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BUDGET PROCEDURE
 

Purpose of the Budget:  In the final analysis, the Annual budget represents the dollar value        
placed on a work program which is designed to accomplish specific-end-results from the 
performance of every Department.  The budget preparation period gives the Department Heads 
an opportunity to evaluate the level of service provided, the effectiveness and efficiency of the 
operations, and to recommend any changes in their program.                                                        
 
 It is incumbent upon each Department Head to review critically the respective methods, 
procedures, and overall effectiveness of the various activities in order to determine what       
improvements can be made to bring about a more efficient and economical operation, and to 
make such recommendations. 
 
The review of budget requests by the City Manager enables him to evaluate the department 
organization structures, and operating methods as well as the objectives and accomplishments in 
each area of service provided by our government. 
 
The City Council, in reviewing the budget, has an opportunity to judge the adequacy of the 
proposed operating programs, establish the level of service to be rendered during the ensuring 
fiscal year and establish overall priorities for capital improvements. The Council can also 
compare the need of desired services with the burden of taxes or service charges necessary to 
perform these services.  The adoption of the budget is the City Council’s most important policy 
making decision of the year, and it is therefore the responsibility of all persons involved in the 
budget-making process to provide the most accurate information upon which the decision can be 
made. 
 
Budget Request:  The departmental budget requests are presented by department, by division, 
and budget account.  A preliminary budget projection is prepared during the summer.  In the fall 
a complete set of forms showing budget account, account code, and past expenditures are 
supplied to each department via computer disk. These disks, plus all supporting documents and 
memoranda, are submitted prior to departmental review sessions. 
 
Capital Improvements projects are keyed into the Capital Improvements spreadsheet by the 
Finance Director and Fixed Asset Manager.  Once all the proposals have been entered the results 
are then reviewed by the City Manager, Finance Director and Department Head.  The requests 
are then compared to available funding and Council priorities with a final five year capital 
improvement project schedule being planned out.  These projects should not be included in the 
operating budget.  The Deputy City Managers and Fixed Asset Manager also participate in the 
Departmental Budget Reviews. 
 
All disks and supporting data are submitted to the Finance Department approximately two weeks 
prior to departmental budget reviews in order to allow the City Manager and Finance Department 
time to review the proposals, develop a total initial budget and prepare for the budget review 
sessions.  After the reviews are completed, the City Manger, with the assistance of the Finance 
Director balances the budget and then forwards the revised balanced budget to the council for 
their review, changes and ultimately adoption. 

13  



 
BUDGET TIMETABLE 

 
August - A preliminary budget proposal is prepared by each Department and discussed with the 
City Council in a work session, planning upcoming events including major projects, priorities 
and the tax levy.  
 
October 15th - The budget worksheets and budget policy from the City Manager are distributed 
to each Department by the Finance Department. The information distributed includes disks 
showing revenue and expenditure history/projections, many year actuals and budgets, and copies 
of last year’s “Service Goals and Objectives”. Each department will be asked to document 
reasons for significant deviations from budgeted performance and a justification for new planned 
initiatives. 
 
November 15th - All budget disks, supporting data, and Departmental Goals are due and should 
be delivered to the Finance Department. 
 
December 1st through the 15th - Detailed line item reviews are held with each Department, 
conducted by City Manager and the Finance Director. This review includes the Operating and 
Equipment Replacement budgets. 
 
January - The City Manager’s proposed budget is revised, balanced and distributed to the City 
Council.  
 
February – Staff prepares final version of the budget. 
 
April - Five-year Budget and Appropriation Ordinance is adopted by the City Council. 
 
May 1st - The new budget becomes effective. Copies will be publicly available and distributed 
to all Departments prior to June 1st. 
 
June 1st - Look at the 1st out year of the budget and notify the Finance Director of any 
significant changes (10% or more) in what you have proposed. 
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ADMINISTRATION 
 
MISSION:   Attain a higher quality of life for all citizens through increased quality of services, products provided 
and customer service.  Propose and adopt City Ordinances, Resolutions, and Policies. 
 

SERVICE 
 

The office of the City Manager provides for the efficient administration of the affairs of the City Government, and 
coordinates the efforts of the City Staff to carry out the policies established by the City Council.  Through the 
Administrative Department, Community Affairs, Neighborhood Associations, special events, City Services 
Directories, nuisance abatement, taxi licenses and solicitors licenses are handled by this office. 
 
The City Manager prepares the City Budget and provides for its implementation, as well as over see the enforcement 
of local laws and ordinances.  Maintain a sound working relationship with other units of government and community 
organizations.    
 
Economic Development is handled by this office and is charged with overseeing and coordinating economic 
development functions.  In addition, this office insures that the City's economic development policies are translated 
into workable programs.   The budget also reflects the Legislative expenses. 
 
Maintain dialog with citizens. Promote staff/community cooperation.  Keep citizens informed on their City’s 
functions. 
 

GOALS IN FY 2008-2009 
 

Continue to work with the private sector to establish specific redevelopment projects in the Central Business 
District. 
Create the administrative climate that will provide for excellence in the development and management of programs 
and projects. 
Improve communication at all levels of City Government. 
Work to develop internal strength and coordination to insure City services are capable of meeting the needs of our 
citizens. 
Plan for effective use and development of the City facilities 
 Continue to review programs, projects and activities of all City departments to ensure that they are implemented 
within Council policies and established budgets. 
Continue supporting the Economic Development Council and Chamber of Commerce actions to improve the local 
economy. 
Provide an open and honest forum of the people for all council actions. 
Provide an atmosphere that will foster intergovernmental cooperation. 
 
BUDGET SUMMARY  FY 2008   FY 2009
 
Personnel Expenses  $517,570                             $531,778 
Operating Expenses    314,500                               301,040 
Non-Operating Expenses      15,410                                 14,662 
 
TOTAL                 $847,480                $847,480 
 
 
BUDGET COMMENTS:  This budget combines the previously separate City Manager and Legislative budgets.      
This budget reflects a 0.00% increase over FY2008. 

*Needs Council approval. 
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CITY CLERK
 
 

MISSION:   To prepare and maintain public records, issue licenses, process various legal documents, and to 
perform general administration, as well as maximize productivity in the preparation of Council Proceedings and 
Minutes. 

SERVICE
 
To continue to create, maintain and store records in the most efficient way.  Continue licensing program throughout 
the City.  Provide information to citizens in accordance with State statutes.  Provide needed information from de-
partments through the City Manager to the City Council.  . 
 
Provide additional centralized services to all City departments including mail handling, notices for publication, bids 
and request for proposals, contracts, and records and information management. 
 
Provide reports and data for Council meetings which form the foundation for the Council proceedings which are 
printed in booklet form. 
 
Provide prepared code changes for distribution to all code book subscribers. 
 

GOALS IN FY 2008-2009
 
Continue to provide accurate information to both public and Council.  Keep Council informed on matters that will 
eventually involve them. 
 
Continue to administer the records program.  Continue to upgrade the retention schedule and methods of storage and 
disposal.   
 
Oversee licensing program. 
 
Implement optical technology.  Pilot document City Code. 
 
 
BUDGET SUMMARY  FY 2008  FY 2009
 
Personnel Expenses  $209,051 $221,243 
Operating Expenses    155,110   151,550 
Transfers         3,269         2,449 
 
TOTAL                $367,430 $375,242 
 
BUDGET COMMENTS:  This budget reflects an increase of 2.13%.   
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HUMAN RESOURCES
MISSION:  To encourage the most productive employee contribution by assuring that all employees are fairly 
treated, properly challenged and provided with opportunities for career growth. 
 

SERVICE
The Human Resources Department is responsible on a citywide basis for all personnel related functions, including 
but not limited to recruitment and selection; compensation and benefits administration; personnel records; perform-
ance management; employee relations; labor relations; policy, procedure and program development; employee train-
ing and development and state and federal compliance. 
 

GOALS IN FY 2008 – 2009 
 
 

Develop and manage Human Resources policies, procedures and programs that support the organization culture and 
ensures total compliance with state and federal regulations. 
 
Develop and recommend benefit strategies and philosophies that support the needs of the organization while maxi-
mizing value to employees.  
 
Develop, administer and manage payroll and benefits administration to ensure employees are paid accurately and on 
time.   
 
Manage compensation plan to ensure internal and external equity through job analysis, job evaluation and classifica-
tion systems, including job descriptions.   
 
Manage and development of recruitment and selection programs to assist department heads in staffing their depart-
ments on a timely basis. 
 
Manage labor relations area, including negotiations, administration of union contracts and grievances.  
 
Provide leadership, advice and counsel to all levels of the organization on Human Resources issues. 
 
Provide advice and counsel to Executive staff and department heads on Human Resources management practices, 
emerging issues among employees and developments in employment law and regulations. 
 
Coordinate with Department Heads and supervisory staff to identify general training needs that will improve the 
City’s ability to provide high quality services while reducing operations and maintenance costs. 
 
Assist department heads and other staff in the identification of external training resources which can be used to meet 
the general training needs of the City. 
 
 
BUDGET SUMMARY  FY 2008   FY 2009
Personnel Exp   569,372   $625,088  
Operating Exp    584,628     437,599 
Transfers                 5,439          4,463 
TOTAL            $1,159,439              $1,067,150 
       
 
BUDGET COMMENTS:  This budget reflects a reduction of 7.96% over the current budget. 
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COMMUNITY RELATIONS
 

 
MISSION:  To provide professional resources for the advancement of good human relations and social devel-
opment within the Community. 

SERVICE
 
The Community Relations Division receives, investigates and processes complaints of discrimination involving civil 
rights violations.  Monitors local, state and federally funded projects for contract compliance; provides job referral 
and assistance; sponsors informational, educational and cultural programs to increase community awareness and  
provide assistance and referrals to citizens with problems and/or concerns.  The Community Relations division takes 
aggressive steps to ensure that the City’s ADA Program is meeting the needs of its citizens.  Assist the Human Rela-
tions Commission in the administration of programs, projects and monthly meetings. 
 
 
 

GOALS IN FY 2008 - 2009
 
 

To maintain an efficient and effective complaint process. 
 
Initiate programming to assist in the advancement of good human relations, social development and racial harmony 
within the community. 
 
Enforce the City’s Human Relations Ordinance to ensure that citizens are receiving services as needed.  Keep cur-
rent with State and Federal Laws. 
 
Initiate the Bloomington Human Relations Commission's Strategic Plan by forming partnerships with other Com-
missions as well as other legitimate groups and organizations to address issues surrounding equal opportunities for 
all citizens.  
 
Develop Committees within the Human Relations Commission, to identify problems, issues and concerns of the 
community.  Committees will consist of: Employment, housing, finance, public accommodations, youth and com-
munity relations. 
 
Develop, implement and monitor the City of Bloomington Affirmative Action Plan.  
 
BUDGET SUMMARY  FY 2008  FY 2009 
 
Personnel Expenses    $72,135 $73,329 
Operating Expenses     62,259     42,967    
Transfers        1,256            1,238 
 
TOTAL    $ 135,650           $117,534  
 
 
BUDGET COMMENTS:  This budget reflects a reduction of 13.35% over current budget. 
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FINANCE
 

MISSION:   To manage the City's finances in accordance with City policy and with the direction of the City 
Council for the benefit of the City's operating departments.  Monitor and audit ongoing financial transactions.  
Develop and implement financial projections, forecasts and policies. 

 
SERVICE

 
The Finance Department is responsible for the management of the City's financial affairs and the provision of cer-
tain support services to other City Departments.  The Finance Director is responsible for the proper accounting of all 
receipts, investing idle cash balances, maintaining all bank accounts, and debt service administration. 
 
This office prepares the annual budget, and other financial reports and forecasts for management use, financial plan-
ning for the future needs of the City, produce payroll checks and associated reports, monthly and annual financial 
reports, all accounts payable checks, monitors compliance with approved budgets, and serves as liaison with outside 
auditor. 
 
The Finance Department manages the offices of accounting and purchasing.  In addition, the Finance Department 
provides assistance as needed to Administration with the City's insurance including health, liability, auto, workers 
compensation and unemployment. 
 

GOALS IN FY 2008-2009
 
Provide a high level of service to the Public, other Departments and the City Council. 
Provide meaningful and accurate information to the Public, Council and Departments. 
Continue implementing the long term Financial Management Plan. 
 
 
 
BUDGET SUMMARY   FY 2008 FY 2009 
 
Personnel Expenses  $811,750               $791,652 
Operating Expenses   $245,810               $235,433 
Transfers       $6,063                   $2,902
 
TOTAL              $1,063,623             $1,029,987 
 
 
BUDGET COMMENTS:  This budget reflects a decrease of 3.16%. 
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INFORMATION SERVICES
 
 

MISSION:  To maintain and improve work force productivity through electronic automation. 

SERVICE
 
The Information Services department provides accurate and timely information and assistance through the usage of 
the midrange computers, Intel Servers, microcomputers, software and Internet connection to meet all Departmental 
needs and specifications. 
 
 

GOALS FY 2008-2009 
 

 
Monitor and maintain existing systems on the HP Itanium computer systems, Intel Servers, as well as the 600 plus 
PC's on the WAN.  Complete the implementation of the network at the new Fire Station #5 and #6 and connecting 
them to the City WAN.  Continue improvements to the initial implementation of the new City-wide VOIP telecom-
munications system.  Research, design and implement the build-out of wireless LAN technologies needed for the 
MDT’s in Police patrol vehicles and Fire apparatus to extend the capability of the new dispatch system.  Increase the 
security of the City’s network by adding enhanced network monitoring capabilities.  Improve Citywide efficiencies 
through multiple technology projects (i.e. agenda management system for City Clerk, city-wide enterprise software).   

 
 

BUDGET SUMMARY   FY 2008    FY 2009 
 
Personnel Expenses       $   899,231  $   970,300 
Operating Expenses  $1,327,106  $1,498,037 
Transfers   $   856,402  $   865,279
TOTAL                 $3,082,739            $3,333,616 
 
 
BUDGET COMMENTS:   
 
In FY08-09, the planned additions of Fire Station #5 and #6 will further increase the reach of the City’s network.  
New technologies put into place during implementations of the US Cellular Coliseum, the Bloomington Center for 
the Performing Arts and the City’s E911 Computer Aided Dispatch Center have added new capabilities to the City’s 
network and more responsibility to the Information Services department.  The capabilities of the City’s new Voice 
over Internet Protocol (VOIP) and wireless systems will continue to grow.  The City’s web presence also continues 
to grow.  More information is available to citizens online almost daily.  The City’s network continues to grow in 
scope and importance.  As it does, the need to manage it, and the systems that it supports, also becomes more impor-
tant.  Finally, if approved by Council, the initial phases of the city-wide enterprise software project will the first 
steps towards improving efficiencies in almost every department.   
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LEGAL
 
 

MISSION:  To provide or secure the provision of all counsel, advocacy and other legal services necessary or 
desirable for the City of Bloomington. 

SERVICE
 
The Legal Department is responsible for providing legal advice to the City Council and all Departments of the City. 
 
In addition, the City's attorneys prosecute ordinance violations and represent the City in court and before administra-
tive bodies.  The drafting of ordinances, the review of contracts, conduct of the City's labor relations program and 
other legal matters are handled by this office. 
 
 

GOALS IN FY 2008-2009
 
Provide timely response to legislative needs of the City Council. 
 
Negotiate and administer union contracts. 
 
Provide for efficient protection against tort and worker compensation liability. 
 
Initiate implementation of new legislation by all affected Departments. 
 
Monitor legislative developments in 94th General Assembly. 
 
Prosecute violators of City Ordinances. 
 
 
BUDGET SUMMARY  FY 2008  FY 2009
 
Personnel Expenses       $456,090 $486,125 
Operating Expenses   $162,895    $157,985  
Transfers       $3,332     $3,262
 
TOTAL         $622,317 $647,372 
 
 
BUDGET COMMENTS:  
This budget reflects a 4.03% increase over the current budget. 
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PARKS
 

MISSION:  We create community through people, parks, and programs. 

SERVICE
 

The City's park system consists of 38 parks and/or service areas, 4-lakes, 2-swimming pools, l-beach that are man-
aged by the Parks and Recreation Department.  Operation and maintenance functions required for our parks include: 
 -  Care and maintenance of bike trail 
 -  Athletic field and turf maintenance 
 -  Care and maintenance of Anglers Lake 
 -  Swimming pool operation/maintenance 
 -  Park buildings and structure maintenance 
 -  Playground and picnic facility maintenance 
 -  Maintenance of tennis courts 
 -  Park landscaping and planting 
 -  Park security and safety 
 -  Park planning and development 
 -  Support for Recreation Staff 
 -  Mowing of public right-of-way 
 -  Provide manpower for community affairs 
 -  Provide support staff for Recreation 
    Division events 
 

GOALS IN FY 2008-2009 
 

*** Increase athletic field maintenance, 
*** Increase Janitorial Services for other Divisions 
*** Provide part-time assistance to the Zoo 
*** Increase garbage pickup at parks and facilities 
*** Improve tree maintenance in parks and city streets  
*** Complete renovation of O’Neil Baseball Field 
*** Increased weed control in city parks 
 
 
 
BUDGET SUMMARY                   FY 2008                 FY 2009 
Personnel Expenses                  $2,130,056              $2,137,681 
Operating Expenses     963,970                  931,252 
Transfers      308,489                  300,719 
TOTAL               $3,402,515              $3,369,652 
 
BUDGET COMMENTS: The attached budget shows a 0.97% decrease due to budget cuts. 
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RECREATION
 

MISSION:  We create community through people, parks, and programs. 

SERVICE
 
The Recreation Department provides a wide-range of active and passive recreational opportunities for City residents 
of all ages, interest and ability levels. 
 
BUDGET SUMMARY  FY 2008  FY 2009
 
Personnel Expenses                     988,975 861,820 
Operating Expenses    514,338    520,154    
Transfer to SOAR    179,529    189,324          
Transfer to Equip Replace.      16,976   19,712
TOTAL              $1,699,818         $1,591,010 
 
BUDGET COMMENTS:  This budget reflects a 6.40% decrease in expenses over current due a variety of factors. 
The training was cut in ½, some of the administrative expenses that used to be 100% or 50% from recreation are 
now only 25% since they are spread over the budgets of all four divisions, plus some programs have been eliminated 
including all programming on the 4th of July except the fireworks and one band. It reflects a 9% increase in revenue 
due to an increase in program fees for many of the programs. 

 
 

GOALS IN FY 2008-09
 
GENERAL RECREATION 
Continue to expand the Marketing plan to increase awareness of Bloomington Parks and Recreation programs and in 
turn registration for programs. 
 
Continue to offer programs to the citizens of Bloomington which benefit them by reducing stress, increasing self-
esteem and confidence, connecting families, increasing physical fitness and more. 
 
To promote the benefits of participation in parks and recreation programs in addition to promoting the programs. 
 
Continue to fund 60% of the SOAR program in cooperation with the Town of Normal. 
 
 
ADULT/OLDER ADULT PROGRAMMING 
Continue operating a year-round Senior Center. 
 
Continue to introduce new program ideas and activities for 55+ population for a new experience in recreation and to 
keep them active in the community. 
 
Promote Senior Center activities through ads, newsletter, direct mailings, and other methods. 
 
To continue to develop adult program/workshops and try to get good attendance for them 
 
To introduce new program ideas and activities for the senior population for a continuing new experience in recrea-
tion and to keep them active in the community. 
 
To provide a variety of short excursions, theatre trips, and outings for those 55 & over. 
 
To provide safe and affordable transportation for those 55+ who couldn’t otherwise attend a program. 
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ATHLETICS 
Update the seasonal staff pay scales to reflect current rates. 
 
Develop and implement a Family Fitness Day in May 2008. 
 
Increase programs fees to reflect increases in payroll/contractual costs: 
   $25/team increase for Men’s Basketball, $10/team for Adult Volleyball and soccer leagues, 
   $10 increase in Preschool sport programs and Biddy Basketball, $5 increase for T-Ball 
   and Kicks and Swings; and $3 increase for all After School Sports programs 
 
Adjust program minimums and maximum (participation) to reflect increases or decreases in program registration 
trends. 
 
Increase youth clinic registrations by improving descriptions and marketing efforts. 
 
Increase the official’s pay in Men’s Basketball to reflect current rates and in order to retain quality officials. 
 
Redefine Tennis staffing costs - moved back to contractual (70990) with the collaborative with the Evergreen Rac-
quet Club to facilitate summer lessons and possible expansion to fall/spring classes. 
 
Research opportunities to host an adult tournament that would produce revenue. 
 
 
CULTURAL ARTS 
In order to decrease expenses with the minimum impact to the public, we will decrease the number of Lunchtime 
Concerts by two and the number of Music Under the Stars concerts by two plus not conduct a Winter Theatre per-
formance. 
 
Continue a variety of summer music series and summer theatre programs that are FREE to the community. 
 
Refine and expand the Summer Art Camp program to meet the needs of East Side residents while best utilizing 
LLC. 
 
Continue to refine the contractual youth dance programs. 
 
Develop new Youth Theater opportunities and more culturally diverse activities. 
 
Increase program donations, sponsorships, and grant money for some of the non-fee producing programs. 
 
 
SPECIAL EVENTS/FACILITIES 
Work with Town of Normal to update Worldwide Day of Play activities for 2008. 
 
Set up and staff the renovated Chucky’s Caddy Club for the 2008 season. 
 
Update and/or create 10 or more free Family Special Events (Fall Festival, Family Literacy, Easter, Christmas). 
 
Recruit volunteers from school groups and individuals to reduce the number of paid staff needed to offer special 
events. 
 
Develop activities in 2008 that involve the 40th Anniversary of BPARD and/or the Lincoln bi-centennial. 
 
Conduct American Red Cross swim lesson program during fall/winter lessons at Shirk Center Pool. 
 
Coordinate year-round staffing of the Lincoln Leisure Center. 
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SPECIAL INTEREST/EVENTS - YOUTH/TEEN 
During each program session, offer a variety of at least three smaller family events and program. 
 
Offer special interest programs for youth and preschool at times for working and non working parents. 
 
Continue to offer the popular American Girl Brunch, Daddy/Daughter Dance, Mother Son fun Night, and Bunny 
Brunch. 
 
Work with the town of Normal on events and projects with the Twin City Teen Council. 
 
Offer a Teen Day Camp that meets for four, 2-week sessions during the summer based out of LLC. 
 
Offer a full day summer day camp at Holiday Park with four two week sessions, and a half day camp on the east 
side with all activities being outdoors. 
 
Offer a special event at one of the new east side parks for preschool and youth age groups. 
 
Offer programs based out of LLC during spring break, winter break, and 1 week after day camp ends. 
 
Offer two one-week sessions of a 2-hour camp at Clearwater Park for preschoolers. 
 
Offer trips or programs for the days that both school districts are out of school. 
 
Offer a selection of birthday part themes for participants to choose from including princes,, open gym, and country. 
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AQUATICS 
 

MISSION:  To provide a clean, safe swimming pool and aquatic environment. 

SERVICE
 
The Recreation Department is responsible for these aquatic facilities including staffing, maintenance, recreational 
swim program, scheduled events and public swimming. 
 

GOALS IN FY 2008-2009 
 

Plan and implement three new special events or programs during 2008 season. 
 
Implement new American Red Cross Swim Lesson Program changes in 2008 
 
Offer a Lifeguarding Recertification Class to assist staff in maintaining lifeguard status. 
 
Offer Junior Lifeguard program to recruit and train future lifeguards. 
 
Add a minimum of two new activities to Fourth of July schedule at each aquatic facility. 
 
Raise Swim Lesson fee by $5 per class. 
 
Raise Pool Rental Rate $25 more per hour. 
 
Provide In-Service CPR for Professional Rescuer and AED (Automatic External Defibrillator) training for Aquatic 
Staff before start of season. 
 
Recruit lifeguards by picking up Lifeguard Training fee. 
 
Offer Swim Lesson Aide Class to better prepare aquatic staff for lesson instruction. 
 
Maintain standards to pass summer inspection of the Illinois Department of Public Health. 
 
Work with local groups such as Bloomington/Normal Public Libraries, Western Avenue, Boys and Girls Club, Chil-
dren's Foundation, Salvation Army, local day care centers and S.O.A.R in making use of our facilities as part of their 
summer programs. 
 
 
 BUDGET SUMMARY   FY 2008   FY 2009 
 Personnel Expenses   $168,736   $158,529 
 Operating Expenses     $78,491     $78,188 
 Transfers        $8,142      $7,324 
 TOTAL                   $255,369                  $244,041 
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MILLER PARK ZOO
 

Goal:  We create community through people, parks, and programs. 

SERVICE
 
The Miller Park Zoo is a division of the Parks and Recreation Department which is responsible for the facility.  The 
Department insures the facility provides a clean and wholesome atmosphere for both visitors and the zoo animals as 
well as the quality of the zoo’s education programming. 
 

GOALS IN FY 2008-2009 
 

 Associations of Zoos and Aquariums Accreditation:
The goal of the zoo for fiscal year 2008-2009 is to address those issues presented in the 2007 accreditation report. 
 
Animal Collection and Exhibits: 
To insure the zoo’s animal collection and animal exhibits continue to be maintained at the standards established by 
the Association of Zoos and Aquariums and USDA standards.     
 
Education Programs: 
 
This year, Zoo Education staff will partner with the Community Educator’s Association to find new and innovative 
marketing opportunities to reach new audiences and increase school group attendance. 
  
Zoo Staff: 
The staff goal is to continue to provide the highest quality animal care, education and animal programs, and visitor 
possible. 
 
Planning:
The focus will be to continue with the development of a master plan for the renovation of the 1914 animal building, 
utilizing the concept plans developed by Taylor Studios and the staff developed plans for renovation of the animal 
holding and shifting areas.     
 
 
 BUDGET SUMMARY                                FY 2008                             FY 2009 
 
 Personnel Expenses    $938,612   $955,878 
 Operating Expenses      326,440    330,588 
 Transfers         17,872      18,088 
 TOTAL                $1,282,925                         $1,304,554 
 
BUDGET COMMENTS:  This budget is 1.69% increase over FY 08. 

60  



C
IT

Y 
O

F 
B

LO
O

M
IN

G
TO

N
FU

N
D

 - 
D

EP
A

R
TM

EN
T 

B
U

D
G

ET
FI

SC
A

L 
YE

A
R

 2
00

8 
- 2

00
9

FU
N

D
10

01
D

IV
IS

IO
N

14
13

6

A
C

C
O

U
N

T
A

C
C

O
U

N
T

20
03

-2
00

4
20

04
-2

00
5

20
05

-2
00

6
20

06
-2

00
7

20
07

-2
00

8
20

07
-2

00
8

20
08

-2
00

9
A

M
O

U
N

T
%

N
U

M
B

ER
N

A
M

E
A

C
TU

A
L

A
C

TU
A

L
A

C
TU

A
L

A
C

TU
A

L
B

U
D

G
ET

PR
O

JE
C

TE
D

PR
O

PO
SE

D
D

IF
F

D
IF

F
20

09
-2

01
0

20
10

-2
01

1
20

11
-2

01
2

20
12

-2
01

3
 

 

 
53

31
0

S
TA

TE
 O

F 
IL

LI
N

O
IS

$1
29

,0
77

$0
$0

$0
$0

$0
$0

$0
0.

00
%

$0
$0

$0
$0

54
91

0
E

D
U

C
A

TI
O

N
A

L 
P

R
O

G
R

A
M

 F
E

E
S

$6
3,

68
6

$6
8,

28
5

$7
8,

12
7

$8
3,

83
6

$8
3,

45
0

$8
3,

45
0

$8
5,

00
0

$1
,5

50
1.

86
%

$8
5,

00
0

$8
7,

55
0

$9
0,

17
7

$9
2,

88
2

54
92

0
ZO

O
 A

D
M

IS
S

IO
N

S
$1

61
,1

16
$2

06
,3

14
$2

15
,3

81
$2

04
,4

99
$2

59
,2

67
$2

59
,2

67
$2

63
,3

00
$4

,0
33

1.
56

%
$2

90
,0

00
$2

98
,7

00
$3

07
,6

61
$3

16
,8

91
57

03
0

S
O

FT
 D

R
IN

K
 S

A
LE

S
$0

$4
60

$1
,0

73
$7

44
$5

00
$5

00
$2

,0
00

$1
,5

00
30

0.
00

%
$2

,0
00

$2
,0

00
$2

,0
00

$2
,0

00
57

03
5

C
O

N
C

E
S

S
IO

N
S

$2
4,

07
2

$2
7,

75
6

$1
8,

41
4

$1
5,

50
3

$1
7,

50
0

$1
7,

50
0

$1
7,

50
0

$0
0.

00
%

$1
7,

50
0

$1
7,

50
0

$1
7,

50
0

$1
7,

50
0

57
31

0
D

O
N

A
TI

O
N

S
$6

,3
39

$4
,6

34
$7

,3
66

$6
,2

15
$7

,0
00

$7
,0

00
$7

,0
00

$0
0.

00
%

$7
,0

00
$7

,0
00

$7
,0

00
$7

,0
00

57
33

0
C

O
N

TR
-Z

O
O

LO
G

IC
A

L 
S

O
C

IE
TY

$9
3,

00
0

$1
00

,5
46

$1
01

,6
98

$1
00

,0
00

$1
15

,0
00

$1
15

,0
00

$1
15

,0
00

$0
0.

00
%

$1
15

,0
00

$1
20

,0
00

$1
20

,0
00

$1
20

,0
00

57
42

0
P

R
O

P
E

R
TY

 D
A

M
A

N
G

E
 C

LA
IM

S
$3

00
$0

$0
$0

$0
$0

$0
$0

0.
00

%
$0

$0
$0

$0
TO

TA
L 

R
EV

EN
U

E
$4

77
,5

90
$4

07
,9

94
$4

22
,0

59
$4

10
,7

97
$4

82
,7

17
$4

82
,7

17
$4

89
,8

00
$7

,0
83

1.
47

%
$5

16
,5

00
$5

32
,7

50
$5

44
,3

38
$5

56
,2

73

61
10

0
S

A
LA

R
IE

S
-F

U
LL

 T
IM

E
$4

47
,3

71
$4

76
,6

91
$4

85
,5

21
$4

89
,3

13
$5

70
,7

03
$5

70
,7

03
$6

22
,1

82
$5

1,
47

9
9.

02
%

$6
91

,9
58

$7
16

,1
77

$7
41

,2
43

$7
67

,1
86

61
11

0
S

A
LA

R
IE

S
-P

A
R

T 
TI

M
E

$1
7,

03
7

$3
2,

18
2

$4
2,

30
1

$4
3,

29
4

$4
2,

37
2

$4
2,

37
2

$4
3,

12
5

$7
53

1.
78

%
$4

3,
85

5
$4

5,
17

1
$4

6,
52

6
$4

7,
92

2
61

13
0

S
A

LA
R

IE
S

-S
E

A
S

O
N

A
L

$6
1,

81
4

$5
6,

96
8

$7
3,

15
3

$6
1,

64
6

$7
6,

33
2

$7
6,

33
2

$7
2,

52
0

-$
3,

81
2

-4
.9

9%
$7

9,
00

0
$8

1,
76

5
$8

4,
62

7
$8

7,
58

9
61

15
0

S
A

LA
R

IE
S

-O
V

E
R

TI
M

E
$1

7,
52

3
$2

4,
46

1
$2

5,
62

6
$2

6,
91

6
$2

2,
37

2
$2

2,
37

2
$1

8,
71

4
-$

3,
65

8
-1

6.
35

%
$1

9,
36

9
$2

0,
04

7
$2

0,
74

9
$2

1,
47

5
 6

21
00

B
C

/B
S

 P
P

O
$5

7,
80

4
$4

2,
17

7
$4

0,
77

0
$4

5,
94

8
$4

8,
00

0
$4

8,
00

0
$5

5,
00

0
$7

,0
00

14
.5

8%
$6

0,
50

0
$6

6,
55

0
$7

3,
20

5
$8

0,
52

6
62

10
1

D
E

N
TA

L 
IN

S
U

R
A

N
C

E
$2

,5
06

$3
,5

63
$4

,2
83

$4
,4

59
$4

,2
59

$4
,2

59
$4

,5
00

$2
41

5.
66

%
$4

,9
50

$5
,4

45
$5

,9
90

$6
,5

88
62

10
2

V
IS

IO
N

 IN
S

U
R

A
N

C
E

$8
64

$7
51

$8
31

$7
95

$1
,0

22
$1

,0
22

$1
,1

64
$1

42
13

.8
9%

$1
,2

80
$1

,4
08

$1
,5

49
$1

,7
04

62
10

3
O

S
F 

H
M

O
$1

1,
75

2
$9

,7
55

$1
0,

07
5

$1
0,

96
8

$1
2,

00
0

$1
2,

00
0

$1
2,

48
0

$4
80

4.
00

%
$1

3,
72

8
$1

5,
10

1
$1

6,
61

1
$1

8,
27

2
62

10
5

H
E

A
LT

H
 IN

S
U

R
A

N
C

E
 H

A
M

P
-H

M
O

$0
$2

,8
54

$5
,9

87
$0

$0
$0

$0
$0

0.
00

%
$0

$0
$0

$0
62

10
6

20
03

 P
P

O
$1

0,
47

0
$1

6,
12

7
$3

8,
33

8
$4

2,
67

9
$4

5,
00

0
$4

5,
00

0
$0

-$
45

,0
00

-1
00

.0
0%

$0
$0

$0
$0

62
11

0
LI

FE
 IN

S
U

R
A

N
C

E
$7

83
$1

,0
40

$0
$1

,0
45

$1
,6

30
$1

,6
30

$1
,6

95
   

   
   

   
   

   
   

   
#V

A
LU

E
!

$1
,9

72
$2

,1
69

$2
,3

86
$2

,6
25

62
12

0
IM

R
F

$4
1,

04
3

$5
0,

54
9

$5
3,

31
8

$6
0,

87
6

$6
4,

00
0

$6
4,

00
0

$7
0,

70
6

$6
,7

06
10

.4
8%

$7
2,

82
7

$7
5,

01
2

$7
7,

26
2

$7
9,

58
0

62
13

0
S

O
C

IA
L 

S
E

C
U

R
IT

Y
$3

9,
03

8
$4

2,
06

2
$4

4,
24

6
$4

3,
02

3
$4

6,
00

0
$4

6,
00

0
$4

8,
00

0
$2

,0
00

4.
35

%
$5

3,
31

0
$5

4,
90

9
$5

6,
55

7
$5

8,
25

3
62

19
0

U
N

IF
O

R
M

S
$5

04
$1

,1
82

$1
,3

61
$1

,5
47

$2
,5

20
$2

,5
20

$2
,4

85
-$

35
-1

.3
9%

$2
,5

60
$2

,6
36

$2
,7

15
$2

,7
97

62
19

1
P

R
O

TE
C

TI
V

E
 W

E
A

R
$3

67
$3

75
$3

43
$2

40
$7

00
$7

00
$7

00
   

   
   

   
   

   
   

   
#V

A
LU

E
!

$7
21

$7
43

$7
65

$7
88

62
21

0
TU

IT
IO

N
 R

E
IM

B
U

R
S

E
M

E
N

T
$0

$0
$2

75
-$

1,
00

0
$2

60
$2

60
$5

60
$3

00
11

5.
38

%
$2

60
$2

60
$2

60
$2

60
62

33
0

LI
U

N
A

 P
E

N
S

IO
N

$1
,4

29
$1

,4
31

$1
,3

25
$1

,4
40

$1
,4

42
$1

,4
42

$2
,0

47
$6

05
41

.9
6%

$2
,1

08
$2

,1
72

$2
,2

37
$2

,3
04

70
04

0
V

E
TE

R
IN

A
R

IA
N

$1
2,

54
3

$1
9,

40
0

$2
4,

37
9

$2
3,

31
2

$2
4,

12
0

$2
4,

12
0

$2
4,

84
4

$7
24

3.
00

%
$2

5,
58

9
$2

6,
35

7
$2

7,
14

8
$2

7,
96

2
70

22
0

O
TH

E
R

 P
R

O
F 

&
 T

E
C

H
 S

E
R

V
IC

E
S

$0
$0

$0
$0

$0
$0

$0
$0

0.
00

%
$0

$0
$0

$0
70

51
0

B
U

IL
D

IN
G

 M
A

IN
TE

N
A

N
C

E
$1

4,
89

1
$1

2,
77

9
$1

1,
38

0
$9

,7
88

$1
5,

00
0

$1
5,

00
0

$1
5,

00
0

$0
0.

00
%

$1
5,

45
0

$1
5,

91
4

$1
6,

39
1

$1
6,

88
3

70
52

0
V

E
H

IC
LE

 M
A

IN
TE

N
A

N
C

E
$6

14
$2

,3
31

$8
49

$1
,1

90
$1

,5
00

$1
,5

00
$1

,5
00

$0
0.

00
%

$1
,5

00
$1

,5
00

$1
,5

00
$1

,5
00

70
53

0
O

FF
IC

E
/C

O
M

P
U

TE
R

 E
Q

U
IP

 M
TN

C
E

$2
86

$5
35

$5
88

$5
73

$7
50

$7
50

$8
00

$5
0

6.
67

%
$8

41
$8

67
$8

93
$9

19
70

54
0

E
Q

U
IP

M
E

N
T 

M
A

IN
TE

N
A

N
C

E
$0

$0
$0

$0
$0

$0
$0

$0
0.

00
%

$0
$0

$0
$0

70
59

0
O

TH
E

R
 P

R
O

P
E

R
TY

 M
TN

C
E

$2
0,

60
7

$2
1,

98
9

$2
2,

31
3

$2
3,

62
5

$2
2,

75
0

$2
2,

75
0

$2
2,

00
0

-$
75

0
-3

.3
0%

$2
2,

66
0

$2
3,

34
0

$2
4,

04
0

$2
4,

76
1

70
71

1
W

O
R

K
E

R
S

 C
O

M
P

E
N

S
A

TI
O

N
$1

3,
45

3
$1

8,
83

4
$4

1,
13

8
$1

1,
75

0
$1

2,
00

0
$1

2,
00

0
$1

2,
00

3
$3

0.
03

%
$1

2,
01

1
$1

2,
01

1
$1

2,
01

1
$1

2,
01

1
70

71
3

LI
A

B
IL

IT
Y

 IN
S

U
R

A
N

C
E

$1
0,

95
7

$1
5,

34
0

$3
,8

12
$1

,4
57

$1
,5

00
$1

,5
00

$1
,4

88
-$

12
-0

.8
0%

$1
,4

89
$1

,4
89

$1
,4

89
$1

,4
89

70
71

4
P

R
O

P
E

R
TY

/IN
LA

N
D

 M
A

R
IN

E
$6

,0
69

$8
,4

97
$3

,8
12

$1
,4

15
$1

,5
00

$1
,5

00
$1

,4
45

-$
55

-3
.6

7%
$1

,4
46

$1
,4

46
$1

,4
46

$1
,4

46
70

71
5

A
U

TO
 L

IA
B

IL
IT

Y
$7

,0
77

$9
,9

08
$7

,6
24

$1
,4

79
$1

,5
00

$1
,5

00
$1

,5
11

$1
1

0.
73

%
$1

,5
12

$1
,5

12
$1

,5
12

$1
,5

12
70

71
6

S
TO

P
 L

O
S

S
$0

$0
$0

$1
4,

14
8

$1
4,

50
0

$1
4,

50
0

$1
4,

38
7

-$
11

3
-0

.7
8%

$1
4,

46
2

$1
4,

46
2

$1
4,

46
2

$1
4,

46
2

70
72

0
IN

S
U

R
A

N
C

E
 A

D
M

IN
IS

TR
A

TI
O

N
 F

E
E

$0
$0

$0
$2

5,
08

0
$2

5,
50

0
$2

5,
50

0
$2

5,
47

7
-$

23
-0

.0
9%

$2
6,

24
1

$2
7,

02
9

$2
7,

83
9

$2
8,

67
5

70
73

0
A

D
V

E
R

TI
S

IN
G

$8
,4

92
$1

2,
94

6
$9

,0
26

$1
0,

18
5

$1
0,

80
0

$1
0,

80
0

$1
0,

00
0

-$
80

0
-7

.4
1%

$1
0,

00
0

$1
0,

00
0

$1
0,

00
0

$1
0,

00
0

70
74

0
P

R
IN

TI
N

G
$9

53
$1

,4
61

$7
92

$1
,2

97
$1

,5
25

$1
,5

25
$1

,5
50

$2
5

1.
64

%
$1

,5
75

$1
,6

00
$1

,6
00

$1
,6

00
70

77
0

TR
A

V
E

L
$7

61
$3

,9
96

$5
,5

53
$1

0,
38

2
$7

,0
00

$7
,0

00
$3

,8
83

-$
3,

11
7

-4
4.

53
%

$5
,0

00
$5

,1
50

$5
,3

00
$5

,3
00

70
78

0
R

E
G

IS
TR

A
TI

O
N

 &
 M

E
M

B
E

R
S

H
IP

$3
,3

53
$4

,7
00

$5
,3

10
$6

,1
18

$7
,8

00
$7

,8
00

$6
,0

65
-$

1,
73

5
-2

2.
24

%
$6

,2
47

$6
,4

34
$6

,6
27

$6
,8

26
70

79
0

TR
A

IN
IN

G
$0

$3
29

$0
$0

$1
,0

00
$1

,0
00

$6
75

-$
32

5
-3

2.
50

%
$1

,0
00

$1
,0

00
$1

,0
00

$1
,0

00
70

99
0

O
TH

E
R

 P
U

R
C

H
A

S
E

D
 S

E
R

V
.

$2
,2

69
$7

,4
47

$4
,7

53
$3

,2
52

$6
,5

00
$6

,5
00

$4
,5

00
-$

2,
00

0
-3

0.
77

%
$0

$0
$0

$0
71

01
0

O
FF

IC
E

 &
 C

O
M

P
U

TE
R

 S
U

P
P

LI
E

S
$1

,7
12

$2
,4

59
$1

,8
43

$3
,6

28
$1

,5
45

$1
,5

45
$1

,5
45

$0
0.

00
%

$1
,7

39
$1

,7
91

$1
,8

45
$1

,9
00

71
03

0
P

O
S

TA
G

E
$3

18
$1

58
$4

3
$0

$1
75

$1
75

$1
75

$0
0.

00
%

$1
75

$1
75

$1
75

$1
75

71
04

0
FO

O
D

 F
O

R
 A

N
IM

A
LS

$2
7,

74
8

$2
9,

30
9

$4
0,

95
4

$4
4,

12
1

$3
6,

00
0

$3
6,

00
0

$3
7,

00
0

$1
,0

00
2.

78
%

$3
8,

11
0

$3
9,

25
3

$4
0,

43
1

$4
1,

64
4

71
05

0
ZO

O
 S

U
P

P
LI

E
S

$4
,0

81
$6

,8
18

$7
,4

68
$7

,2
16

$7
,0

00
$7

,0
00

$7
,7

00
$7

00
10

.0
0%

$7
,9

31
$8

,1
69

$8
,4

14
$8

,6
66

71
08

0
M

A
IN

TE
N

A
N

C
E

 &
 R

E
P

A
IR

 S
U

P
P

LI
E

S
$0

$0
$0

$0
$0

$0
$0

$0
0.

00
%

$0
$0

$0
$0

71
11

0
JA

N
IT

O
R

IA
L 

S
U

P
P

LI
E

S
$2

,4
91

$1
,9

87
$5

,9
26

$5
,7

33
$5

,0
00

$5
,0

00
$7

,5
00

$2
,5

00
50

.0
0%

$7
,7

25
$7

,9
57

$8
,1

95
$8

,4
41

71
12

0
M

E
D

IC
A

L 
S

U
P

P
LI

E
S

$1
,4

93
$2

,3
25

$2
80

$5
29

$2
,5

00
$2

,5
00

$2
,0

00
-$

50
0

-2
0.

00
%

$2
,0

60
$2

,1
22

$2
,1

85
$2

,2
51

71
31

0
G

A
S

$6
,4

93
$1

0,
10

6
$6

,9
30

$1
1,

65
4

$1
0,

00
0

$1
0,

00
0

$1
1,

00
0

$1
,0

00
10

.0
0%

$1
1,

33
0

$1
1,

67
0

$1
2,

02
0

$1
2,

38
1

71
32

0
E

LE
C

TR
IC

IT
Y

$2
2,

84
4

$2
6,

55
6

$3
0,

21
4

$3
4,

64
1

$2
7,

50
0

$2
7,

50
0

$2
7,

50
0

$0
0.

00
%

$2
8,

32
5

$2
9,

17
5

$3
0,

05
0

$3
0,

95
1

71
33

0
W

A
TE

R
$2

9,
06

2
$3

8,
63

3
$5

5,
05

5
$4

2,
58

5
$4

0,
00

0
$4

0,
00

0
$4

4,
00

0
$4

,0
00

10
.0

0%
$4

5,
32

0
$4

6,
68

0
$4

8,
08

0
$4

9,
52

2
71

34
0

TE
LE

P
H

O
N

E
$5

,8
05

$6
,1

94
$6

,1
38

$1
0,

10
3

$5
,8

50
$5

,8
50

$1
0,

00
0

$4
,1

50
70

.9
4%

$1
0,

30
0

$1
0,

60
9

$1
0,

92
7

$1
1,

25
5

71
41

0
P

E
R

IO
D

IC
A

LS
 &

 B
O

O
K

S
$5

57
$2

45
$1

42
$5

08
$4

00
$4

00
$4

00
$0

0.
00

%
$4

12
$4

24
$4

37
$4

50
71

72
0

C
H

E
M

IC
A

LS
$2

,2
48

$4
,4

87
$3

,8
61

$4
,6

14
$5

,0
00

$5
,0

00
$5

,0
00

$0
0.

00
%

$5
,1

50
$5

,3
05

$5
,4

64
$5

,6
28

71
74

0
H

Y
D

R
A

N
TS

$0
$2

1
$0

$0
$0

$0
$0

$0
0.

00
%

$0
$0

$0
$0

71
99

0
O

TH
E

R
 S

U
P

P
LI

E
S

$5
,9

01
$6

,4
34

$6
,7

99
$7

,6
94

$7
,2

00
$7

,2
00

$7
,9

20
$7

20
10

.0
0%

$8
,1

58
$8

,4
02

$8
,6

54
$8

,9
14

72
52

0
B

LD
G

 A
LT

E
R

A
TI

O
N

S
$0

$6
,9

06
$8

,6
03

$1
5,

22
8

$2
0,

00
0

$2
0,

00
0

$2
0,

00
0

$0
0.

00
%

$1
0,

00
0

$2
0,

00
0

$2
0,

00
0

$2
0,

00
0

79
99

0
O

TH
E

R
 M

IS
C

. E
X

P
E

N
S

E
S

$5
,2

75
$4

51
$4

84
$2

,6
54

$3
,0

25
$3

,0
25

$1
,7

20
-$

1,
30

5
-4

3.
14

%
$1

,7
72

$1
,8

25
$1

,8
79

$1
,9

36
80

15
0

TR
S

F 
TO

 E
Q

U
IP

 R
E

P
L 

FU
N

D
$7

,1
28

$1
4,

32
1

$6
,6

73
$1

5,
88

1
$1

7,
87

3
$1

7,
87

3
$1

8,
08

8
$2

15
1.

20
%

$2
0,

24
8

$2
0,

36
5

$1
7,

74
0

$1
7,

88
2

TO
TA

L 
EX

PE
N

SE
$9

35
,7

86
$1

,0
60

,0
71

$1
,1

50
,4

95
$1

,1
85

,0
29

$1
,2

82
,9

25
$1

,2
82

,9
25

$1
,3

04
,5

54
$2

1,
62

9
1.

69
%

$1
,3

94
,1

76
$1

,4
53

,5
95

$1
,5

02
,4

36
$1

,5
56

,2
11

N
ET

 R
EV

EN
U

E/
(E

XP
EN

SE
)

-$
45

8,
19

6
-$

65
2,

07
6

-$
72

8,
43

6
-$

77
4,

23
2

-$
80

0,
20

8
-$

80
0,

20
8

-$
81

4,
75

4
-$

87
7,

67
6

-$
92

0,
84

5
-$

95
8,

09
9

-$
99

9,
93

8
%

 O
F 

R
EV

EN
U

E 
TO

 E
XP

EN
SE

51
.0

4%
38

.4
9%

36
.6

8%
34

.6
7%

37
.6

3%
37

.6
3%

37
.5

5%
37

.0
5%

36
.6

5%
36

.2
3%

35
.7

5%

M
IL

LE
R

 P
A

R
K

 Z
O

O
G

EN
ER

A
L

61  



 
A

N
N

U
A

L 
A

N
D

 F
IV

E 
YE

A
R

 B
U

D
G

ET
M

 A
 N

 - 
Y 

E 
A

 R
 S

M
IL

LE
R

 P
A

R
K

 Z
O

O

JO
B

PO
SI

TI
O

N
 T

IT
LE

H
IS

TO
R

Y
H

IS
TO

R
Y

H
IS

TO
R

Y
C

U
R

R
EN

T
PR

O
PO

SE
D

D
IF

F
PR

O
PO

SE
D

PR
O

PO
SE

D
PR

O
PO

SE
D

PR
O

PO
SE

D
C

O
D

E
20

04
-2

00
5

20
05

-2
00

6
20

06
-2

00
7

20
07

-2
00

8
20

08
-2

00
9

Fr
om

C
ur

re
nt

20
09

-2
01

0
20

10
-2

01
1

20
11

-2
01

2
20

12
-2

01
3

13
76

03
5

S
U

P
T.

 O
F 

ZO
O

1.
00

1.
00

1.
00

1.
00

1.
00

0.
00

1.
00

1.
00

1.
00

1.
00

13
76

04
0

S
E

N
IO

R
 Z

O
O

K
E

E
P

E
R

1.
00

1.
00

1.
00

1.
00

1.
00

0.
00

2.
00

2.
00

2.
00

2.
00

13
76

05
0

ZO
O

K
E

E
P

E
R

5.
00

5.
00

5.
00

5.
00

5.
00

0.
00

4.
00

4.
00

4.
00

4.
00

13
76

05
5

E
D

U
C

A
TI

O
N

 C
O

O
R

D
IN

A
TO

R
1.

00
1.

00
1.

00
1.

00
1.

00
0.

00
1.

00
1.

00
1.

00
1.

00
Zo

o 
S

ea
so

na
l

1.
90

2.
60

2.
80

3.
00

3.
00

0.
00

3.
00

3.
00

3.
00

3.
00

G
IF

T 
S

H
O

P
 M

A
N

A
G

E
R

1.
00

1.
00

1.
00

1.
00

1.
00

0.
00

1.
00

1.
00

1.
00

1.
00

13
76

09
0

C
A

S
H

IE
R

 Z
O

O
/C

ar
ou

se
l A

tt.
1.

60
1.

60
1.

60
1.

60
1.

00
-0

.6
0

1.
60

1.
60

1.
60

1.
60

13
76

10
0

C
LE

R
K

 IV
1.

00
1.

00
1.

00
1.

00
1.

00
0.

00
1.

00
1.

00
1.

00
1.

00
0.

00
0.

00
0.

00
0.

00
0.

00
0.

00
0.

00
0.

00
0.

00
0.

00
IN

S
TR

U
C

TO
R

1.
00

1.
00

1.
00

1.
00

1.
00

0.
00

1.
00

1.
00

1.
00

1.
00

P
ar

k 
&

 R
ec

. A
ss

oc
ia

te
 (g

ift
sh

op
)

0.
70

0.
70

0.
70

0.
70

0.
00

-0
.7

0
0.

00
0.

00
0.

00
0.

00
P

ar
k 

&
 R

ec
 A

ss
oc

ia
te

 (M
ar

ke
tin

g
0.

80
0.

80
0.

80
0.

80
0.

80
0.

00
0.

80
1.

00
1.

00
1.

00
Fu

ll 
tim

e 
in

 fy
 2

01
0-

20
11

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

 
 

 
 

 
 

  
 

EN
TE

R
 N

EW
 P

O
SI

TI
O

N
S 

B
EL

O
W

 - 
A

D
D

IT
IO

N
S 

A
N

D
 N

EW
 P

O
SI

TI
O

N
S 

M
U

ST
 B

E 
JU

ST
IF

IE
D

 
Zo

o 
C

ur
at

or
0

0
1

1
1

1
 

V
et

er
in

ar
y 

Te
ch

. P
T

0
0

0.
5

0.
75

0.
75

0.
75

 
 TO

TA
L 

14
.5

0
16

.7
0

16
.9

0
17

.1
0

15
.8

0
-1

.3
0

17
.9

0
18

.3
5

18
.3

5
18

.3
5

62  



HIGHLAND PARK GOLF COURSE 
 

MISSION:  We create community through people, parks, and programs. 

SERVICE
 
Highland Park Golf Course is managed by the Parks & Recreation Department and is one of the favorite places to 
play for a large number of citizens that live and work in McLean County.  It is over 75 years old but by continuous 
updates it does not show its age too bad.  It is once again a tree lined course that rewards those that can hit it straight 
off the tee.  Almost all people that grew up in the Bloomington-Normal area have fond memories playing and get-
ting their start in golf at Highland.  Highland has always welcomed the junior golfer that is the future customer. 

 
GOALS IN FY 2008 - 2009 

 
 
Continue landscaping & maintain tee areas to improve aesthetic appeal of the golf course 
Continue tree removal to improve play ability and turf growth 
Begin work on #6 pond area to improve aesthetics. 
 
 
Promote and market to the correct target market. 
Implement creative golf outings that attract the recreational golfer looking for fun. 
Implement new programs specific to families and the beginning golfer market. 
Expand “Bargain Bunker” used club center 
 
 
 
BUDGET SUMMARY  FY 2008  FY 2009  
 
Personnel Expense $473,415           $507,010 
Operating Expenses $436,567           $444,412            
Transfers $  82,886           $  61,248          
 
TOTAL $992,868            $1,012,670    
 
BUDGET COMMENTS:   
This budget represents a 1.99% increase over FY08. 
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PRAIRIE VISTA GOLF COURSE 
SERVICE GOALS AND OBJECTIVES 

 
MISSION:  We create community through people, parks, and programs.. 

SERVICE
 
The Parks & Recreation Department is responsible for managing and maintaining this l8-hole course.  This includes 
scheduling play, hosting tournaments, and grooming the course for use by the citizens of the community.  It also has 
a meeting room for 120, for meetings and other events.  The course has received a Golf Digest “4 star rating”, which 
places it in a select group.  The course has been host to the NCAA Women’s DIII National Championship and DI 
Regional and the High School Class “A” golf tournament. 

 
 

GOALS IN FY 2008 - 2009
 
Improve overall greens conditions 
Develop irrigation schedule to minimize wet conditions 
Replace worn areas of cart paths 
 
 
Create exciting new events that will bring golfers to the course 
Develop a new tournament/outing program to attract new golfers 
Promote golf club sales through fitting, education, etc… 
 
 
 
BUDGET SUMMARY  FY 2008   FY 2009 
                                  
Personnel Expenses  $ 513,253 $ 524,648 
Operating Expenses     494,997                512,083 
Equip. Repl.        76,598              $  51,460 
 
Total               $1,084,848            $1,088,191 
 
BUDGET COMMENTS:   
This budget represents a .31% increase. 
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THE DEN AT FOX CREEK GOLF COURSE
 

MISSION:  We create community through people, parks, and programs. 

SERVICE
 
The Parks & Recreation Department is responsible for and managing and maintaining this l8-hole course.  This in-
cludes scheduling play, hosting tournaments, and grooming the course for seasonal use by the citizens of the com-
munity. 
 
The course has been recognized as an environmental showcase, consistent with the philosophy of the Palmer Course 
Design Company. It offers a challenge to players of all skills and abilities with the multiple tee locations. It has be-
come recognized as one of the best public courses outside of the Chicago metropolitan area.  

 
 

GOALS IN FY 2008 -2009 
 
Evaluate bunkers on course to improve playability and control expenses 
Continue to establish The Den as having the best greens in town. 
Perform drainage projects around course and on driving range to minimize wet areas 
Construct a putting green nursery 
 
Continue marketing efforts to increase play and weekday outings 
Provide $36,000 in GPS advertising revenue 
Develop innovative outing packages to attract more play, particularly during slow times 
Continue outstanding service in the area of meetings in the Palmer Room in order to increase events booked 
 
BUDGET SUMMARY  FY 2008  FY 2009  
 
Personnel Expense $606,341              $584,787 
Operating Expenses $530,363              $512,769 
Transfers $159,740              $137,106 
 
TOTAL                                          $1,296,444          $1,234,662 
 
BUDGET COMMENTS:   
This budget represents a 4.77% decrease. 
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PEPSI ICE CENTER
 

MISSION:  We create community through people, parks, and programs. 

 
SERVICE

 
The Public Sheet of Ice will offer new opportunities for the citizens of Bloomington. The Parks & Recreation staff 
will manage and maintain the facility. Some of the activities planned are figure skating lessons, hockey classes, pub-
lic skating, rental opportunities, and birthday parties. 
 
BUDGET SUMMARY  FY 2008  FY 2009
 
Personnel Expenses      $360,242 $364,375 
Operating Expenses  $382,230 $365,708             
Transfer to Equip Replace.    $56,632  $ 29,709   
TOTAL                 $799,104 $759,792 
 
BUDGET COMMENTS:  This is a budget for the second full year of operation for the Pepsi Ice Center. It is 4.92% 
less than the current budget. 
 

 
GOALS IN FY 2008 - 09

 
 
Promote the rink and its programs. 
 
Maintain LTS programs at 300 skaters per session. 
 
Grow in-house hockey program to 200+ participants. 
 
Obtain sponsorships to help defray costs for those wanting to use the rink, but can’t afford it. 
 
Conduct 5 sessions of learn to skate and learn to play hockey. 
 
Conduct Men’s Hockey Leagues (grow and maintain to 8 teams) and introduce a Broomball Hockey Leagues. 
 
Rent ice to local youth and college hockey leagues, as well as other groups. 
 
Operate at least 3 weekend Open Skate sessions and promote special events to keep these open skates popular, main-
tain attendance for these sessions to be 100+.  Increase daytime attendance by getting homeschoolers, daycares, etc 
to utilize this timeframe. 
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POLICE DEPARTMENT
 
MISSION:   To work in partnership with the citizens of Bloomington to enforce the 
laws and to enhance the quality of life in our community. 
 

SERVICE 
 
The basic foundation for our service delivery strategy is based upon the Community 
Policing philosophy.  The quality of service we provide reflects our ongoing commitment 
to providing basic and advanced training and properly equipping our employees.  
Existing technologies are upgraded as needed and new technologies acquired for greater 
efficiency and effectiveness.  We take responsibility for the provision of professional law 
enforcement services to our citizens and we establish working alliances with local, state, 
and federal agencies when appropriate for the greater good.   
 
We continually evaluate and improve our public safety service delivery to meet public 
expectations.  We will meet their expectations through the judicious use of resources that 
have been provided to us and the talents of the professional men and women of the 
Bloomington Police Department. 

 
FISCAL YEAR 2008-2009 GOALS 

 
The goal for the Bloomington Police Department is to increase the community’s quality 
of life through patrolling, identification of new trends within the community, an increased 
emphasis on technology crimes, indepth domestic violence, child abuse investigations 
and strategic school safety plans while increasing the department’s rate of efficiency.  
This will be achieved by responding to gang crime by actively participating in 
community-based gang prevention and intervention strategies, by directing appropriate 
police resources to gang crime suppression and by using the full range of state and 
federal statutory provisions to aid the prosecution of criminal gang offenders.  We will 
continuously educate the officers on new trends that present themselves in our 
community as well as training and equipping the officers to comply with federal 
guidelines for emergency preparedness.  
 
The goal of the Police Department continues to be the challenge of meeting the 
community’s basic law enforcement needs while effectively responding to the emerging 
issues of an increasingly diverse and dynamic society.  
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Budget Comments: 
 
Due to current fiscal conditions major renovation plans and staffing needs have been 
scaled back or postponed for the Bloomington Police Department. Equipment requests 
for the fiscal year 2008-2009 include two new Criminal Investigation Division work 
stations, to aid in the current growth and anticipated creation of a consumer fraud unit. 
  
Budget Summary      FY2008      FY2009 

 
Personnel Exp. $11,960,803  $11,820,111 
Operating Exp. $  2,410,362  $  2,070,881 
Transfers  $     526,264  $     520,564 
 
TOTAL  $14,897,429  $14,411,556 
 
The above reflects a 3.26% reduction due to current budget constraints.   
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FIRE DEPARTMENT
MISSION: The mission of the Bloomington Fire Department is protecting life and property; minimizing the 
impacts of fire, medical emergencies, and other natural man-made disasters without subjecting our personnel to 
unreasonable risk.  Our mission is accomplished through public education, fire prevention, code enforcement, 
fire suppression, emergency medical services, and technical rescue and fire investigation.  We are dedicated to 
completing our mission in a competent and professional manner. 

 
 

VISION: The Bloomington Fire Department will be the embodiment of the values and beliefs of our com-
munity.  Our organization will be the benchmark by which others are compared.  Our customers will be served to 
the maximum capability of our personnel. 
 
VALUES: Above all else, the Bloomington Fire Department will value the lives of our customers and our 
members.  In fulfilling our mission, we pledge: 
 
 Integrity and Honesty 
 Customer Service 
 ss and Efficiency Effectivene
 Teamwork 
 Caring and Compassion 
 Dedication and Leadership 

 
SERVICE 

The fire department provides fire suppression, fire prevention and public education, transport ambulance service, 
and a variety of other emergency services for the residents of Bloomington.  In addition, we provide aircraft rescue 
and fire fighting service to the Central Illinois Regional Airport.  The fire department provides investigation of all 
fires occurring within the city.  Examples of the other emergency services provided are:  hazardous materials inci-
ent control and surface ice and water rescue. d

 
GOALS IN FY 2008-2009 

 
The following goal items are in addition to providing the quality fire and emergency responses the citizens of 

loomington have become accustomed to: B
 
1)  Continue the master planning process that will provide for a set of long-range goals for the department.  The 
planning process has begun with the staff officers and will be furthered along with the assistance of the rest of the 
department members.  The plan will be very specific, yet fluid, including projected dates and costs for project com-

er plan should span a period of at least 10 years and provide direction for years to come. pletion.  This mast
  
2)  Continually evaluate the way we are providing service to the community, looking for more efficient response 
procedures and utilization of firefighter time.  This will be significantly evidenced with the re-deployment of our fire 

ppression and EMS units with the occupancy of the new southwest and airport fire stations.  su
 
3)  Continue our community education efforts, including the provision of CPR and AED training and public educa-
tion. 
  
4)  Coordinate our efforts with those of the Water Department to provide for a functional hydrant maintenance and 
inspection program, utilizing a combination of on duty fire department personnel and Water Department employees 

 open, flush, and report any deficiencies in the city’s water distribution system. to
 
5)  Increase our level of emergency medical response to an Intermediate and Paramedic levels of service provision. 
. 
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6)  Continue our dialogue with the Town of Normal and their fire department to possibly expand some joint opera-

)  Continue the current work objectives to open our #5 fire station at 2602 Six Points Rd. by the anticipated open-

forts with the Central Illinois Regional Airport to affect the opening of a new CIRA fire station 
mal res  the east side of Bloomington.  

 
ARY 

tional and funding options available to increase the efficiency of both fire departments. 
 
7
ing date of February 14, 2009. 
 
8)  Continue our ef
and to assure continued opti ponse times and capabilities to
 
BUDGET SUMM       FY 2008           FY 2009 
 
Personnel Exp    $8,764,439            $9,227,261 
Operating        1,804,219              2,659,476  Exp 

ransfers         665,081                 705,260T
TOTAL                $11,233,739          $12,591,997 
 
BUDGET COMMENTS:   
 
This Budget reflects an increase of 12.09% from the FY 2008 budget due primarily to the expense of constructing a 

ost of the additional line item changes are the result of additional people.  Very few new initiatives or significant 

endence on private agencies.  
is initiative along with the redeployment model will serve the citizens of Bloomington with both proficiency and 

ced in scope from previous 
ears.   Many of the large ticket, mechanical items have been addressed over the past couple of years, and our atten-

 
 basis, we expect to provide safe equipment and not significantly impact the fire department’s budget in any 

ne year.  This will now become an established replacement schedule, and will not be noted in the future as it is 
ere. 

 

new fire station and equipping 2 new stations.  Every line item received close scrutiny for any available efficiency. 
 
M
increases will be found that are not tied to the new station. 
 
Few new initiatives are contained in this budget.  These initiatives call for a continuing upgrade in the level of ser-
vice provided so that our citizens may receive advanced life support care with no dep
Th
efficiency for many years to come with little need for additional capital investment. 
  
We are also asking for some building maintenance projects again this year, although redu
y
tion has moved to appearance related needs; flooring, paint, ceiling tiles and the like.   
 
This budget reflects the third year of an earlier initiative to put our fire coats and pants on a replacement schedule.  
We are hoping to get a five (5) year life cycle out of this equipment.  By replacing 20% of this gear on a rotating,
annual
o
h
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PLANNING & CODE ENFORCEMENT DEPARTMENT
BUILDING SAFETY DIVISION 

 
MISSION:  To protect the health, safety and general welfare of the citizens of the community through professional admini-
stration and enforcement of the zoning, building and other related construction and land use ordinances. 
 

 
SERVICE 

 
Administration of coordinated activities which warrant proper code compliance in the use of land and construction of build-
ings/structures.  These activities include but are not limited to: 
{ Plan Review 
{ Permit Issuance 
{ Progress/Phase Inspection 
{ Occupancy Certificate Issuance 
{ Contractors Registration/Licensing Process 
{ Manufacture Home Park Inspections 
{ Resolution of complaints, violations and grievances related to the zoning/building/construction codes through proper investi-
g tia ons, follow-up action, appeal procedures, and legal action if needed. 

 dministration of ordinances regulating contractors testing, licensing and/or registration {
 

A
. 

GOALS IN FY 2008 - 2009 
 

v Continue to improve computer usage to enhance operations/services by the use of permit tracking systems, electronic records 
retention, and other available technologies.   
v Use new technology to improve inspections, record retention, and reporting capabilities.   
v Continue to improve and implement departmental policies and procedures to be an effective code enforcement department. 
v Continue to improve staff professionalism and team efficiency through training and education, while keeping up with work 

v aintain an average plan review turnaround time of 2-3 weeks. 
 

UDGET SUMMARY FY 2008    FY 2009

volume and technology.  
M

 
 
B  

                             
 Expenses 

 
Personnel Expenses  $1,010,812 $1,029,721 
Operating     170,651      145,233 
Transfer       35,301        27,872 
TOTAL $1,216,764              $1,202,826 

EVENUES FY 2008 FY 2009

 
 
 
R  

ermits/Fees                                          $1,138,700 $1,147,810 
 
P
 
 
BUDGET COMMENTS:  Some permit / fees increased, to offset the loss of revenues in the elevator inspection / fee area and 

e anticipated down turn in the construction market.  Also, travel/training budget was reduced. 

. 

th
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                                                                         PLANNING DIVISION
 
MISSION:   To conduct and implement comprehensive city planning in order to guide the future growth and expansion 
of the City of Bloomington  through  sustainable and orderly urban development and redevelopment that  enhances the   
quality of life and meets the social, economic and environmental needs of its citizens. 
 

SERVICES
 
Provide technical and professional advice and assistance to the City Council, Planning Commission, Board of Zon-
ing Appeals, Historic Preservation Commission and city staff regarding urban planning , zoning, subdivision plan-
ning, manufactured home park planning, and historic preservation planning  
 
 
   

GOALS IN FY 2008-2009
 
Analyze pertinent zoning, land subdivision and urban development issues and prepare planning reports on such is-
sues for the City Council, City Manager, Planning & Code Enforcement Director, City Planning Commission, His-
toric Preservation Commission, and Board of Zoning Appeals 
 
Conduct research into programs for promoting affordable housing and traditional neighborhood development 
 
Update the City's zoning code to reflect the latest techniques in land use regulation and community design standards, 
including “New Urbanism” and “Form Based Zoning". 
 
Administer the Certificate of Appropriateness requirements for rehabilitation or restoration of historic buildings in 
the City’s S-4 Historic Preservation Districts. 
 
Work with the Mc Lean County Geographic Information System in the updating of the City’s zoning map. 
 
Storage of the Planning Division’s central files on zoning amendments, special use permits, subdivision and planned 
unit development plans and historic preservation cases using the Laser Fische records retrieval system. 
 
Administer the Eugene D. Funk, Jr. Grant Program for rehabilitation or restoration of historic homes in the City's   
S-4 Historic Preservation Districts. 
 
 
 
 
BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses                         $204,665             $217,936 
Operating Expenses    92,141                 86,974 
Transfer         108        108
 
TOTAL                                           $296,914              $305,018 
 
 
BUDGET COMMENTS:  Funk Grant program continued. 
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PLANNING & CODE ENFORCEMENT DEPARTMENT
CODE ENFORCEMENT DIVISION 

 
MISSION:  To protect the health, safety and general welfare of the citizens of the community through professional admini-
stration and enforcement of fire and property maintenance code as well as administering Community Development Block 
Grant funds to support neighborhood revitalization efforts in low / moderate income census tracts in the City. 
 
 

 
 
 

SERVICE 
 
Administration of coordinated activities which warrant proper code compliance in the maintenance of single family,commercial 
and rental buildings/structures.  These activities include but are not limited to: 
{ Keeping a registry of all rental properties in the City. 
{ Life-Safety and property maintenance inspections of City rental housing stock. 
{ Resolution of complaints, violations and grievances related to property maintenance and fire codes through proper investiga-
tions, follow-up, appeal procedures and legal action if warranted. 
{ Fire inspections of commercial properties. 
{ uildings. Maintain life-safety systems (i.e. fire protection and/or alarm systems) in existing multifamily or commercial b
{ Complaint resolution concerning grass, weeds and garbage.  Ticketing and abating the problems as necessary. 
{ Manage all Community Development Block Grant dollars received from the Federal Government for programs intended to 
imp ts. rove the housing standards and / or neighborhood revitalization efforts in the City’s low / mod census trac
{ Administer a single family owner occupied rehabilitation program through the use of City general funds. 
{ Administer a Water Service Replacement program in conjunction with the Water Department and the Overhead Sewer Pro-
gram in conjunction with the Engineering Department. 
{ Improve or eliminate slum or blighted properties by building upgrades or demolition. 
{ Administer the Supportive Housing Program (SHP) funds received from HUD in coordination with the MCCOC. 

GOALS IN FY 2008 - 2009

 
 

 

  

essionalism and team efficiency through training and education, while keeping up with work 

rogram to ensure existing stock of multifamily dwellings 
eet minimum life/safety and property maintenance standards. 

 
v Continue to improve computer usage to enhance operations / services . 
v Continue to implement scanning technology to improve inspections record retention and reporting capabilities. 
v Coordinate and implement departmental policies and procedures to be an effective code enforcement division. 
v Continue to improve staff prof
volume and technology changes.  
v Coordinate and administer the City's rental housing inspections p
m
 
 
 
 
 
 
 
BUDGET SUMMARY FY 2008 FY 2009 
Personnel Expenses   $737,652 $813,757              

 Expenses  Operating   107,881    320,993 
Transfer     13,920     18,335 
TOTAL $859,453  ,153,085 
 

            $1

REVENUES FY 2008 FY 2009 
Fees                        $83,313 $228,500 
 
 
 
BUDGET COMMENTS:  Projected fee increases and the addition of Rehab. Loan payments; Some staff costs shifted between 
Community Development and Code Enforcement – a portion of the Administrative staff costs shifted back to Com. Dev. and the 
Rehab. Staff costs shifted from Com. Dev. to Code; travel / training reduced; Postage and Telephone increased to match current 
expenditure levels. 
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FACILITY MANAGEMENT 
 

MISSION:  To maintain City Hall, City Hall Annex, Police, Engineering, Public Service, 301  E. Jackson St. 
Complex, Fire Station , and all Parking  facilities, their premises and support facilities in good, safe and func-
tional condition. 
 

SERVICE
 
This division of the Facility Management is responsible for ongoing custodial/contractual maintenance of the City 
Hall, City Hall Annex, Engineering, Public Service, East Jackson Complex, Water Department, and Fire Stations.  
The division coordinates and supervises remodeling and capital improvement projects related to these facilities and 
others as necessary. 
 
Assists other departments with the facilities under their charge. 
 

 
GOALS IN FY 2008-2009

 
 
Maintain City Hall, City Hall Annex, Police Dept., Engineering, Public Services, Water Dept., 301 E. Jackson Street 
facility and all Parking facilities in a clean and respectable manner by conducting monthly inspections and schedul-
ing repairs as necessary. 
 
Implement facility changes as funds will allow.  This year will include construction of Fire Station #5, the upgrade 
of the HVAC system at City Hall and the design of a new Fleet Management Facility.   
 
Assist administration in long range facility space planning. 
 
Continue to improve facilities to comply with ADA and life safety requirements. 
 
Conduct BI weekly inspections with the janitorial service vendor to evaluate the quality of cleaning service.   
 
Expand the use of the facility management software to include 25% more of the City’s building inventory and 
equipment. 
 
BUDGET SUMMARY   FY 2008            FY 2009 
 
Personnel Expenses  $198,355            $178,256 
Operating Expenses    406,607              402,877 
Transfers          23,596                26,318 
TOTAL                       $628,558            $607,451 
 
 
BUDGET COMMENTS:    Some of Facilities staff expenses were split with the Parking Division. 
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PUBLIC SERVICE - ADMINISTRATION
 

MISSION:  To provide the service of refuse collection, street maintenance, sewer maintenance and municipal 
equipment maintenance for the City. 

SERVICE
 
This Division plans, directs and controls the various functions of all Public Service Department programs.  In addi-
tion, this division maintains informational records of all departmental functions for present and future reporting and 
budgeting purposes. 
 

GOALS IN FY 2008 -2009
 

Direct the Superintendents of the various divisions within the Department for the various programs. 
 
Formulate and direct better methods and safe working conditions. 
 
Preparation of  strategic planning for the Department with emphasis on customer service, future facility needs plan-
ning, and delivery of quality programs and services in a cost efficient manner. 
 
Enhance employee dedication, performance, and morale by: 
 -  Provide ample opportunities for skill  
    development through on-the-job training 
    and advanced education. 
 -  Provide for employee involvement in the 
    decision making process through the use 
    of the group approach to problem solving 
    and program development.   
 -  Provide for monthly meetings with all 
    employees to discuss openly concerns of 
    labor and management. 
 
Formulate, oversee and control expenditures of all departmental operations and functions. 
 
BUDGET SUMMARY FY 2008   FY 2009
 
Personnel Expenses $331,932               $332,357 
Operating Expenses  106,470                  103,126 
Transfers     12,560                   15,026
 
TOTAL $450,962                $450,509 
 
BUDGET COMMENTS:  This budget reflects a .10% decrease. 
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STREET MAINTENANCE
 

MISSION:  To provide the community with a roadway system that is sufficient, safe and well maintained. 

SERVICE
 
The Public Service Department maintains City streets and alleyways adequately, providing for safe vehicular traffic 
flow.  They also replace street excavations created by contractors and utility companies with materials as each case 
dictates providing a smooth street surface as near to the original form as possible. 
 

GOALS IN FY 2008 -2009
 

Continue to cut and repair deteriorated areas of concrete pavement on various streets providing a smooth surface. 
 
Continue to cut out and repair deteriorated areas of bituminous pavement on various streets providing a smooth sur-
face. 
 
Continue to repair potholes in street surfaces on a continuous basis, which allows smoother vehicle flow until per-
manent repair or overlay can be provided. 
 
Grade various amounts of streets and alleys three times per year and as the need arises. 
 
Apply material to various amounts of alleys. 
 
Grade and remove buildup on roadways to fill potholes. 
 
Continue to barricade cuts or excavations. 
 
Continue to collect and dispose of excavated material. 
 
Continue to backfill excavation, replace base and surface. 
 
BUDGET SUMMARY  FY 2008  FY 2009
 
Personnel Expenses                       $1,090,979          $1,065,519 
Operating Expenses   420,400   440,259 
Transfers     46,891     72,087 
TOTAL                                         $1,558,270           $1,577,865 
 
BUDGET COMMENTS:  This budget reflects a 1.26% increase due to increasing  salary and depreciation costs.  
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                                                                 STREET SWEEPING
 

MISSION:  To provide the City with a roadway system that is clean and well maintained. 

SERVICE
This activity is administered by the Public Service Department and maintains the paved streets, paved alleys and 
parking lots ridding them of dirt and debris for visual and healthful purposes. 
 
 
 

GOALS IN FY 2008 -2009
 
Continue to sweep City streets, alleys, and parking lots approximately once per month. 
 
Continue to collect and haul street sweeping. 
 
Continue to manually sweep areas where mechanical sweepers cannot perform. 
 
 
 
BUDGET SUMMARY FY 2008  FY 2009
 
Personnel Expenses $  88,646 $  85,362 
Operating Expenses     35,674     35,350 
Transfers     82,877     45,338
 
TOTAL $207,197 $166,050 
 
 
BUDGET COMMENTS:  This budget reflects a 19.86% decrease due to insurance and depreciation costs. 
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SNOW REMOVAL
 

MISSION:  To maintain streets and other public areas in an efficient and adequate manner to allow free  
flowing unimpaired vehicular and pedestrian traffic during and after a major snow storm. 

SERVICE
 
This Department after a major snow or ice storm applies salt and salt/sand mix to streets and parking lots.  They 
plow approximately 290-miles of streets and nine parking lots.  The snow is collected and hauled from downtown 
streets and various intersections, as well as, clean the snow from sidewalks at overpasses, underpasses, downtown 
crosswalks as need requires. 
 
 
 

GOALS IN FY 2008-2009 
 
Expedite the removal and/or plowing of snow from City streets from the implementation of snow routes on major 
City streets. 
 
 
 
BUDGET SUMMARY   FY 2008  FY 2009
 
Personnel Expenses   $273,346            $296,590 
Operating Expenses     430,250              534,212 
Transfers       54,944                46,018
 
TOTAL  $758,540             $876,820 
 
 
BUDGET COMMENTS:  This budget reflects a 15.59% increase due to salary and insurance costs. 
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REFUSE COLLECTION AND DISPOSAL
 

MISSION:  To direct refuse disposal and collection activities in compliance with State, Federal and  local 
regulations. 

SERVICE
 
This activity is administered by the Public Service Department and is responsible for providing convenient, envi-
ronmentally safe disposal of residential refuse.  This fund provides for regular garbage collection, brush collection, 
leaf collection, brush chipping, recycle collection, and the disposal of the items collected. 
 

GOALS IN FY 2008 -2009
 
Continue to collect refuse on a weekly basis. 
 
Continue to collect bulk refuse, and perform numerous miscellaneous cleanup of debris on roadways and assist after 
major storms. 
 
Monitor and record landfill dumping expenses. 
 
Continue to collect and dispose of leaves by vacuum method. 
 
Continue to collect and chip brush and tree trimmings. 
 
Continue to collect recyclable goods at the curb. 
 
 
 
BUDGET SUMMARY     FY 2008    FY 2009 
 
Personnel Expenses   $3,055,746 $3,162,649 
Operating Expenses   2,329,090   2,567,720 
Transfers      548,037     490,879
 
TOTAL                 $5,932,873 $6,221,248 
 
 
BUDGET COMMENTS:  This budget reflects a 4.86% increase due to salaries, landfill cost and vehicle 
maintenance. 
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WEED CONTROL
 

MISSION:  To provide control of vegetation growth throughout the community to produce a more healthy and 
pleasant environment. 

SERVICE
 
This activity is administered through the Public Service Department, and is responsible for mowing roadways, right-
of-ways, waterways, and City owned lots.  The City also contracts out to a vendor for mowing services for privately 
owned lots that violate City codes. 
 

GOALS IN FY 2008-2009
 
 
Continue to mow all City roadways, right-of-ways, waterways, and City owned lots. 
 
 
 
 
BUDGET SUMMARY   FY 2008  FY 2009
 
Personnel Expenses $ 118,091            $ 109,962 
Operating Expenses      32,808     35,151 
Transfers      39,400     26,400
 
TOTAL                $190,299 $171,513 
 
 
 
BUDGET COMMENTS:  This budget reflects a 9.87% decrease due to lower insurance and depreciation costs. 
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ENGINEERING - ADMINISTRATION
 

MISSION:  To provide professional engineering services for the City of Bloomington. 

SERVICE
 
The Engineering Department plans, designs and supervises construction of the City's Capital Improvement Projects. 
The department also reviews and approves plans and projects proposed by developers for compliance with City 
Codes and standards. 
 
The Engineering Department maintains records of the water system, sewer systems, streets, traffic signals, storm 
water detention basins and other public and privately owned facilities within the City.  This Department also main-
tains records of City boundaries and subdivisions within the City, as well as maintaining records of all annexations, 
plats, final plats, and other plats regarding properties in or near the City.  The Department utilizes and maintains the 
City’s Geographical Information System (GIS) to facilitate retrieval of these records. 
 
The Engineering Department coordinates the City’s membership in J.U.L.I.E. and locates the City’s sewer and elec-
trical infrastructure for contractors as requested.   
 
 

GOALS IN FY 2008-2009 
 

Complete the Capital Improvement Program in an orderly and timely fashion. 
 
Provide necessary review of plans and inspection for public infrastructure. 
 
Maintain up-to-date as-built data on City projects and private development. 
 
Analyze and seek solutions to public concerns with traffic, parking, signs, drainage, etc. 
 
 
BUDGET SUMMARY FY 2008   FY 2009
 
Personnel Expenses                       $1,360,873             $1,406,062       
Operating Expenses   364,983                  316,906 
Transfers     61,647                    68,237
 
TOTAL                                         $1,787,503              $1,791,205          
 
 
 
BUDGET COMMENTS:  This budget reflects an increase of .21% over the approved FY2008 Budget.  However, 
this is predominately due to correcting a budgeting error in the FY2008 budget in the line item for full time salaries.  
As per the direction of the City Council, this budget does not include any seasonal personnel. 
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STREET LIGHTING
 

MISSION:  To provide a high level of lighting on City roadways to promote the safety of the public, both ve-
hicular and pedestrian. 

 
 

SERVICE
 
This activity is handled through the Engineering Department by reviewing plans of new subdivisions insuring ade-
quate lighting.  The Department also coordinates the lighting of new street projects. 
 
The Department keeps records of all City owned lights and maintains City owned lights to provide reliable lighting. 
 
 

GOALS IN FY 2008 -2009
 
Coordinate efforts with both power companies to keep street light outages to a minimum. 
 
Continue to provide adequate street lighting for developing areas of the City. 
 
Maintain City owned lighting to provide safe, reliable lighting of public streets. 
 
 
 
BUDGET SUMMARY FY 2008  FY 2009 
 
Personnel Expenses $121,438              $108,359 
Operating Expenses   728,422                795,194
 
TOTAL                  $849,860              $903,553 
 
 
BUDGET COMMENTS:  This budget reflects a 6.32% increase in Operating Expenses.  The increase in the 
budget is due to increases in electrical costs.  The Illinois Commerce Commission enacted a new rate structure for 
Ameren IP effective January 1, 2007. 
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TRAFFIC CONTROL
 

MISSION:  To provide the community with functional, safe roadways through the use of innovative Traffic 
Engineering Practices. 

 
 

SERVICE
 
The Engineering Department and the Public Service Departments work together to provide clear and efficient traffic 
signage and pavement markings.  The Engineering and Water Department is responsible for the maintenance as well 
as the timing of Traffic Signals.  The Engineering Department investigates and makes recommendations regarding 
speed zones, traffic patterns, pavement markings, on-street parking changes, and high accident locations.  The Engi-
neering Department in conjunction with the Police Department records and maintains traffic accident records and 
evaluates those records to attempt to provide safer roadways. 
 
 

GOALS IN FY 2008-2009 
 
Continue to maintain good working order of all traffic signal devices. 
 
Continue to make improvements in the coordination of our traffic signals to increase efficiency and safety of traffic 
movement. 
 
Continue to provide motorists in our City with clear signs and pavement markings. 
 
Continue to strive to reduce the number of accidents within the City on public streets. 
 
 
BUDGET SUMMARY FY 2008 FY 2009
 
Personnel Expenses $889,433 $952,107 
Operating Expenses   554,550   539,111 
Transfers     77,542     86,112
TOTAL                                         $1,521,525           $1,577,330 
 
 
 
BUDGET COMMENTS:  This budget reflects an increase of 3.67%. 
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FLEET MANAGEMENT DEPARTMENT 
(Formally Central Garage Division of Public Service)  

 
 
The Fleet Management Department manages and maintains the City’s fleet of 510 vehicles and equipment. The re-
sponsibilities include developing specifications for vehicles and equipment, making recommendation to council for 
the purchase. The department also purchases all repair items for the upfitting, maintenance and repairs, purchases all 
fuels for the mobile fleet through the bid process, Joint Purchasing Contracts or negotiations depending on the an-
ticipated purchase cost. 
Repairs are performed at the Fleet Management Facility staffed with Director of Fleet Management,  
Superintendent of Fleet Maintenance, Administrative Assistant, seven skilled technicians and two seasonal workers. 
The Fleet Management Facility is normally open Monday through Friday, 6:00 AM to 10:30 PM. 
 
The mission of the Fleet Management Department; 
To provide City staff safe and well maintained vehicles and equipment to support all departments and programs, and 
to continually monitor processes and methods to provide the best services available 
 
Goals for FY 2008/2009 

1. Continue to research and evaluation of Hybrid vehicles in the fleet. 
2. Increase the use of Alternative Fuels and alternative fueled vehicles in the City fleet 
3. Increase the productivity of the maintenance staff through the utilization of hand held wireless data tools 

for inventory and fleet maintenance data recording. 
4. Research ways to decrease the fuel cost of the fleet. 

 
 
 
BUDGET SUMMARY  FY 2008     FY 2009
 
Personnel Expenses               $761,470                 $812,881 
Operating Expenses              2,375,201                2,229,492  
Transfers       53,887                    68,574 
 
TOTAL              $3,064,758              $3,110,947 
 
BUDGET COMMENTS:   
This budget reflects an increase of 1.51% due to:  

1. Addition of Administrative Assistant in the FY07/08 Budget 
2. Rising insurance cost (Employee and Vehicle/Property)  
3. Increase in Fleet Technicians tool allowance 
4. Increase in the Fleet Technicians salary and the addition of ASE/EVT certification bonus pay 

  
This budget includes the following major reductions 

1. Reduction  in manpower by eliminating one of two seasonal employees, 61130 line item 
2. Reduction in the travel, 70770 and membership, 70780 line items 
3. Reduction in the Fuels line item 71070 over forecasted, 
4. Reduction in the line item 71990, Other Supplies,  
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S.O.A.R. 
 
 
 
 
 
 

S.O.A.R. 
 
MISSION:   The S.O.A.R. program exists to maintain and enhance the quality of life for individuals with disabilities through 
comprehensive, specialized recreation programs, activities, and events.  
 
SERVICE:  S.O.A.R. is a division of the Parks and Recreation Department.  S.O.A.R. provides therapeutic recreation services in 
four component areas:  Cultural Arts, Special Events, Special Interest, and Sports & Fitness.  Programs are offered to individuals 
with disabilities of all ages.  S.O.A.R. is organized as a fund and also receives funding from the Town of Normal. 
 
BUDGET SUMMARY FY 2008  FY 2009 
 
Personnel Expenses $292,995 $300,962 
Programmatic Expenses     44,832     49,172 
  
TOTAL $337,827 $350,134 
 

 
GOALS IN FY 2008 - 2009 

 
CULTURAL ARTS: 
* Continue to offer a wide variety of craft, dance, drama, and music programs that will introduce participants to new leisure  
   areas; promote and develop new skills. 
* Offer a minimum of three craft, one dance, one drama, and one music program during the summer, fall, and winter - spring  
   program sessions. 
* Offer a performing arts program that culminates in a performance for parents, friends, and staff.   
* Offer an integrated fine arts program during the summer. 
 
SPECIAL EVENTS: 
* Conduct 61 special events throughout the year. 
* Continue to provide diverse special events to promote community awareness and integration; development of          
   social skills. 
* Provide special events that can also be offered to participants of other agencies.  In addition, participate in events   
   that are provided by other agencies to S.O.A.R. participants.  Ie. remain active with cooperative venture programs. 
* Continue to offer overnight / vacation trips.  Offer more, less expensive trips to an increased age group.  
* Increase offerings of family and mother/daughter special events due to interest. 
 
SPECIAL INTEREST: 
* Conduct various educational programs such as cultural exploration, leisure skills, science, environmental issues, reading, 
   history, current events, etc. to complement educational components and stimulate/enhance cognitive skills. 
* Continue to provide programs that offer participants a variety of leisure opportunities:  horticulture, cooking, outdoor 
   education/awareness, games, self-improvement, horseback riding, and leisure education. 
* Continue to offer Saturday programs and summer day programs to youth participants.  Saturday youth programs will be based    
   on a day long format vs. multiple Saturday programs.   Research and attempt to secure additional sites (physical space) to 
   provide additional programs and services.   
* Continue to offer and expand 4-H programs and provide opportunities to include 4-H projects in other program areas.  Focus on      
   development of fair projects on a year around basis. 
* Continue the Humane Society volunteer program. 
 
SPORTS/FITNESS: 
* Conduct a minimum of 18 Special Olympic sports training programs in 11 official Special Olympic sports. 
* Conduct fitness programs on a year-round basis. 
* Continue an incentive program for participants that will be earned through fitness, healthy lifestyle, and Special Olympics  
   training programs. 
* Maintain and acquire required coaches certification for Special Olympics coaches. 
* Introduce the Special Olympics Young Athletes program and continue and possibly expand the Sunshine Golf program. 
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CULTURAL DISTRICT
 

MISSION:  The Cultural District exists to develop, maintain, program and promote facilities in the downtown area 
that expand public opportunities for experiencing and participating in cultural arts, entertainment and arts 
education. 
 
OBJECTIVES:  To create a Cultural District in the City of Bloomington. 
  To increase the public’s awareness of and participation in the arts. 
  To nourish a climate of inspiration where the arts can flourish.   
 
BUDGET SUMMARY FY 2008 FY 2009 
Personnel Expenses $950,325 $946,827 
Programmatic Expenses**                         2,226,032           1,719,227 
Transfers                                                         29,094 42,107 
TOTAL                                                     $3,205,451  $2,708,161 
(note: programmatic expenses include construction bond debt service) 

 
GOALS IN FY 2008 - 2009 

        
* Promote the Center’s capabilities and services to regional organizations and commercial tenants to maximize 

facility usage and rental revenue. 
 

t mechanisms to increase external revenue streams via annual giving, grants 

ternal funding sources to enable the construction and completion of additional Cultural District 

 
* Conduct ongoing reviews of building operations and safety to seek to increase efficiencies and control rising 

facility utility/operational costs while ensuring that BCD facilities offer a safe, welcoming environment to 
patrons, artists, volunteers and employees. 

 
* Promote and present a season of high quality touring artists in a financially responsible manner that respond to the 

needs and diversity of a broad regional public.  Continue to review and refine public response mechanisms to 
mplement programming and marketing that best meets public needs. 

 

i
  
* Promote and implement educational programs, both student performances and in-school activities, in 

oordination with area K-12 schools and colleges, that enhance curriculum goals. c
  
* Continue to develop and implemen

nd event sponsorship programs. a
  
* Initiate architectural planning and construction of one additional Cultural District feature.  Continue to seek 

additional ex
features. 
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND 

                                   
MISSION:  To create, maintain, preserve and to provide affordable, safe housing opportunities, program and 
services. 

 
 
 

SERVICE 
 
C.D. Division administers a program to demolish deteriorated structures within the City of Bloomington. 
 
C.D. Division is an active member of the McLean County and Central Illinois Continuum of Care; and the Grant 
Administrator for the McLean County Continuum of Care. 
 
C.D. Division supports neighborhood revitalization efforts in low / mod census tracts, through the provision of a va-
riety of infrastructure improvements. 
 
 

GOALS IN FY 2008-2009 
 

Continue implementation of McLean County’s Continuum of Care strategic Plan to End Chronic Homelessness by 
2014, including the following four goals: 
 
1. Increase the stock of affordable and / or subsidized housing throughout McLean County 
2. Improve and increase supportive services for the homeless 
3. Increase public awareness and support for plans to end homelessness 
4. Increase the focus on prevention. 
 
 
Complete and submit to The Department of Housing and Urban Development the FY33 (May 1, 2007 - April 30, 
2008) Consolidated Annual Performance and Evaluation Report (CAPER), due by July 30, 2008. 
 
 
BUDGET SUMMARY  FY 2008    FY 2009 
Administration $ 112,040  $  254,477 
Rehabilitation    443,129                 0 
Capital Improvements      17,055      916,992 
Community Service      19,680                   44,680 
Continuum Care    472,808                 494,528 
TOTAL                                         $1,064,712             $1,710,677 
 
Please Note:  We are projecting an estimated $600,000 in carryover CDBG funds in to the 2008-09 year. 

BUDGET COMMENTS:  This budget is dependent on Federal Funds and therefore reflects spending based upon projected 
funding. 
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LIBRARY 

MISSION: To provide a helpful and friendly place for people of all ages to gain access to the world of 
information; to support lifelong learning; and to be a partner for coping with change. Continue the 
mutually beneficial contractual relationship with the Golden Prairie Public Library District. 

SERVICE 

The Bloomington Public Library serves the residents of Bloomington and the Golden Prairie Public 
Library District.  Last year’s building expansion and renovation is completed and the library is busier 
than ever.  Summer Reading 2007 was a resounding success.  Programming has resumed and 
attendance is growing.  Our new website is up and receiving many compliments from users.  The 
visual concepts from the website are being used to establish our brand and carry its look and feel into 
all of our publications.  Implementation of the RFID system is well underway.  This progress is 
reflected in our growing circulation of materials and usage.  

While our goals remain focused on customer service, technology, and delivering quality library service 
to the community more efficiently, the emphasis in this next year is on creating a truly customer 
focused library.   We will examine everything we do from the customer’s viewpoint to create an 
environment that delivers what our customers are looking for.   

GOALS IN FY2008-2009  

To expand and strengthen the Library’s visibility within the community 

To become a customer-focused Library with a highly qualified, friendly and trained staff 
To provide a wide range of materials, in a variety of formats, and in sufficient quantities to 
meet the needs of people in the community 

To develop traditional and innovative library programs that reinforces the mission and role of the 
Library 

To better serve the customer and work more efficiently through the use of technology 

To administer a cost effective public library responsive to all segments of the community 

BUDGET SUMMARY  FY 2008  FY 2009 
Personnel Expenses                          $2,727,800                 $2,738,900          
Operating Expenses                            1,749,300                   2,091,439 
Transfers                                                208,737                      245,456 
TOTAL                                             $4,685,837                 $5,075,795 

 

BUDGET COMMENTS:  The budget includes the funds ($400,000) to continue to repay the city’s 
loan of $3,000,000 for the building expansion, changes in appropriate line items to meet expected 
increases in utilities, dollars to increase the number of AV materials to meet high customer demand, 
savings in health insurance resulting from the union contract, and overall alignment of the budget with 
Library priorities. 
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WATER
 

MISSION:  To provide the best possible water at the least possible cost to the residents of the City of Bloom-
ington. 

SERVICE
 
The City's Water Department is responsible for operating and maintaining the City's Water Treatment Plant, vari-
ous pump stations, and the distribution system to economically deliver high quality water in the quantities required 
to the citizens of the City. 

GOALS IN FY 2008-2009 
 

The 2008-09 
 Water Department proposed budget is designed to provide a funding level to: 

  
 y Provide a modest rate increase to fund IEPA loan repayments and an increase in operating ex-
  penses, highlighted below; 
y Provide for the continuation of the radio meter reading program; 
y Improve water quality, particularly the ability to address taste and odor problems; 
y Invest capital in the most effective and strategic manner; 
y Complete the Source Water Strategic Plan to identify the strategic way in which groundwater 
 should be added to the current system; 
y Improve security for the water supply and distribution system; 
y Increase training efforts especially directed toward safety initiatives 
y Improve safety and reduce loss costs; 
y Continue several preventative and predictive programs; 

To this end, specific goals are as follows:  
 

1. Initiate field work for the Strategic Source Water Plan to explore the possibility of an interim ground water 
supply while the work on the West County well field work continues 
2. Continue the implementation of the radio frequency meter upgrade program. The pilot installation was com-
pleted in late 2005 and this budget anticipates the first year of sustained installation of the units.    
3. The capital plan proposes the next phase of the Pipeline Road transmission water main replacement project 
from the tee intersection of Pipeline Road with County Road 2350 North to the Water Treatment Facility. 
4. Continue the electrical system upgrade at the Water Treatment facility.  
 
BUDGET SUMMARY   FY 2008     FY 2009 
 
Admin. & General     $5,710,314             $5,394,515 
Transmission, Dist. & Pumping      3,364,579               3,595,920   
Purification                 3,762,716               3,968,613  
Lake Park             731,492                  734,966 
TOTAL                                          $13,569,101           $13,694,014 
         
BUDGET COMMENTS:   
 
A. This budget provides for all expenses needed to efficiently operate the water system. 
B. This budget represents an overall increase in expenses of .92%. 
C. The budget contemplates an increase in revenue in 2007/08 of 8% driven by the water rate increase. 
D. This budget contains a significant increase in electrical costs (approximately $75,000) 
E. This budget contains a significant increase in water treatment chemical costs (approximately $115,000). 
F. This budget contains a significant increase in IEPA loan repayment costs (approximately $120,000). 
G. This budget contains a significant increase in infrastructure repair costs in Purification for dam spillway re-

pairs (approximately $50,000). 
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SEWER 
 

MISSION:  To maintain storm and sanitary sewers. 

SERVICE
 
To repair and replace single sections of any storm, sanitary and combination sewer line necessary together with ap-
purtenances thereto, in order to assure the continuing efficient operation of the system. 
 

GOALS IN FY 2008-2009 
 
To carry on a continuing process of repair and replacement so that the present condition of all inlets and the future 
conditions are safe and adequate. 
 
To carry on a planned program of maintenance to assure that all manholes are safe, adequate and structurally sound. 
 
Continue to search out and solve unusual problems in the system such as cross connections, flooding, etc. 
 
Assist in maintaining sewer capacities by supplementing the jetting activity. 
 
BUDGET SUMMARY   FY 2008    FY 2009
 
Personnel Expenses $1,003,672           $1,126,679 
Operating Expenses      538,999                518,475  
Transfers      589,668                413,982  
Debt Retirement      433,143                571,500
 
TOTAL                 $2,565,482           $2,630,636 
 
 
BUDGET COMMENTS:  This budget reflects a 2.12% increase due to General Bond & Interest Payments. 
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PARKING FUND
 
MISSION:  To provide and maintain adequate off-street parking for the downtown area. 
 

SERVICE
 
The Parking System is administered through the Planning and Code Enforcement Department (PACE) of the City of 
Bloomington. 
 
They maintain approximately 2,800 parking spaces to the general public in downtown Bloomington through parking 
garages, parking lots and on-street parking.  This includes, but is not limited to:  the maintenance and operation of 
the Market Street / AC Parking Garage, Snyder / Main Street Parking Garage, Coliseum Parking Garage, the Butler 
Lot, the Washington Street Lot and the Lincoln Parking Garage which is maintained through an intergovernmental 
agreement with McLean County Public Building Commission who actually owns that facility. 
 
The Parking System is also responsible for enforcement of on-street parking limits and writing tickets to violators.  
Collection of the fines for the parking violation tickets are handled through the Cashiers office located on the ground 
level of City Hall. Monthly parking customers are handled through Facility Management. 
 

 
GOALS IN FY 2008-2009 
 
 
To operate and maintain afore mentioned parking facilities in an efficient manner. Evaluate monthly parking and in-
crease the number of customers by 10%, if possible - for a projected increase of $48,000 in revenue. 
 
 
 
BUDGET SUMMARY FY 2008  FY 2009
 
Parking  Maint. & Opr. $661,681 $731,021 
Equipment Replacement     73,062   102,966           
Lincoln Parking Garage   374,785   405,984 
Coliseum Parking Garage   142,588   137,638 
 
TOTAL                                         $1,252,116            $1,377,609 
 
BUDGET COMMENTS:  
 
PLEASE NOTE:  All lease / bond payments will need to be calculated and corrected by the Finance Director.  Some 
of Facilities staff expenses were added to the Parking division. 
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STORM WATER MANAGEMENT 
 

                 MISSION:  To plan, construct and maintain the City’s drainage systems. 

 
 

SERVICE
 
The services provided by this fund are performed jointly by the efforts of the Public Service Department, Parks and 
Recreation Department, and the Engineering Department. 
 
To plan, design and supervise construction of improvements to the City's storm drainage systems of storm sewers, 
combination sewers, ditches and detention basins.  
 
To maintain records of the City’s storm drainage systems.  The City’s Geographical Information System (GIS) is 
utilized to facilitate retrieval of these records. 
 
To maintain the existing City storm drainage system through the repair and replacement of storm sewers, combina-
tion sewers, ditches, and detention basins to assure the continuing efficient, safe operation of the system. 
 
To coordinate and enforce the City’s Erosion Control Program in compliance with IEPA requirements. 
 
 

GOALS IN FY 2008-2009
 
To carry on a continuing process of planning, improvement, and maintenance to ensure that the drainage system(s) 
are safe, adequate and to assure that the quantity and quality of storm water runoff from our community is in com-
pliance with all IEPA regulations. 
 
To continue to search out and solve unusual problems in the system such as cross connections, flooding, erosion, 
etc. 
 
Assist in maintaining sewer capacities and water quality by supplementing the jetting activity and sweeping of 
streets. 
 
To work towards the elimination of all discharges of combined sewer flows into the communities streams. 
 
 
 
BUDGET SUMMARY   FY 2008    FY 2009
 
Personnel Expenses     $705,004             $725,251 
Operating Expenses       382,319               391,446   
Transfers       834,620               824,854  
Debt Retirement       788,000       788,000
 
TOTAL                  $2,709,943           $2,729,551 
 
 
BUDGET COMMENTS:  This is a balanced budget and reflects a .72% overall increase.  
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COLISEUM FUND
 

MISSION:  To provide entertainment and related facilities for the community. 

SERVICE
 
The Coliseum is owned by the City and operated by an outside management group. 
 
The facility has approximately 7,000 seats when fully operated and can be used for everything from ice hockey to 
arena football and concerts.  There is a parking deck on the property and plenty of related parking in the nearby lo-
cation. 
 
 
 
BUDGET SUMMARY FY 2008  FY 2009
 
Coliseum Operating  $000,000 $170,540 
Debt Service                                   1,853,132   000,000 
Equipment Replacement  489,426   000,000 
 
TOTAL                                         $2,342,558              $170,540 
 
BUDGET COMMENTS:  The Coliseum debt service is shown in Department 30600, Coliseum Bond Redemption 
Fund.   The equipment replacement is shown in department 56200, Coliseum Equipment Replacement Fund.   
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Coliseum Fund
Revised Profit and Loss

May 2008 through April 2009

TOTAL
Ordinary Income/Expense May '08 - Apr '09

Income
400000 · Income

400001 · Box Office Incentives 216,150.00
400002 · Club Seats 240,000.00
400003 · Concessions Revenue 401,500.00
400005 · Merchandise Revenue 54,500.00
400007 · Suites 418,000.00
400008 · Ticket Surcharges 227,500.00
400009 · Sponsorships 852,000.00
400010 · Naming Rights 276,000.00
400011 · Parking Deck 124,400.00
400013 · Box Office/ Rental 18,000.00
400014 · Coliseum Rental 395,500.00

Total 400000 · Income 3,223,550.00
400016 · Reimbursed Expenses - Income

400017 · Parks N Rec Reimbursement 213,000.00
400018 · Football Reimbursement 155,000.00
400019 · Hockey Reimbursement 208,000.00
400020 · Concessions Reimbursement 42,900.00
400016 · Reimbursed Expenses - Income - Other 13,200.00

Total 400016 · Reimbursed Expenses - Income 628,800.00
400021 · Event Reimbursements

410022 · Event Labor 164,850.00
410023 · Event Advertising 10,000.08
410024 · Event Services 137,600.00
410025 · Other Event Costs 79,800.00

Total 400021 · Event Reimbursements 392,250.08
400026 · Other Income

400027 · Event Income 90,000.00
400028 · Gift Certificate Sales 4,800.00

Total 400026 · Other Income 94,800.00
410000 · Interest Income 25,800.00

Total Income 4,365,200.08
4,365,200.08

Expense
600000 · Payroll Expense

601000 · Wages
601001 · Salaried 908,000.00
601002 · Regular 376,500.00
601003 · Overtime 10,000.00
601004 · Bonus 0.00
601005 · Commissions 18,500.00
601000 · Wages - Other 4,666.70

Total 601000 · Wages 1,317,666.70
603000 · Employer Taxes

603002 · FICA expense 99,000.00
603003 · FUTA tax expense 4,810.00
603005 · SUTA tax expense 29,265.00
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Coliseum Fund
Revised Profit and Loss

May 2008 through April 2009

TOTAL
Ordinary Income/Expense May '08 - Apr '09

Total 603000 · Employer Taxes 133,075.00
604000 · Voluntary Deductions

604100 · Pension - 401 K 33,690.00
604200 · Insurance

604201 · Health Insurance 68,000.00
604202 · Life Insurance 12,000.00
604204 · Dental Insurance 5,215.00

Total 604200 · Insurance 85,215.00
Total 604000 · Voluntary Deductions 118,905.00
607000 · Interns 3,817.60
609000 · Miscellaneous

609002 · Uniforms 3,150.00
Total 609000 · Miscellaneous 3,150.00

Total 600000 · Payroll Expense 1,576,614.30
606000 · Reimbursable

606001 · Football 3,200.00
606002 · Hockey 10,490.00
606003 · BMI Concessions 41,716.66
606005 · Parks & Recreation 11,250.00
606006 · Parking Fund 43,366.67

Total 606000 · Reimbursable 110,023.33
610000 · Other Contractual Services

610001 · Security 17,680.00
610002 · Cleaning/Janitorial 177,000.00
610003 · Trash Removal 18,000.00
610004 · Paciolan Fees 147,000.00
610005 · Credit Card Fees 67,300.00
610006 · Management Fees 154,166.68
610007 · Payroll Service Fees 14,230.00
610008 · Armored Car Service 3,000.00
610010 · Ticket Printing Fees 5,300.00
610011 · Finance Charges 1,225.00
610013 · Pest Control 2,790.00
610014 · Medical 12,000.00
610017 · Internet Expense 2,920.00
610018 · Event Staffing 7,200.00
619999 · Miscellaneous 7,235.00

Total 610000 · Other Contractual Services 637,046.68
610100 · Commissions

610101 · Football 27,050.00
610102 · Hockey 108,000.00
610103 · CIAM 148,775.00
610104 · BMI Concessions 0.00
610100 · Commissions - Other 250.00

Total 610100 · Commissions 284,075.00
610200 · Promoter Expense

610201 · Merchandise 7,095.00
610202 · Event Meal Expense 60,140.00
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Coliseum Fund
Revised Profit and Loss

May 2008 through April 2009

TOTAL
Ordinary Income/Expense May '08 - Apr '09

610203 · Production Expense 43,500.00
610204 · Other Promoter Expense 72,830.00
610205 - Promoter Adver 96,000.00

Total 610200 · Promoter Expense 279,565.00
610300 · Worker's Comp Insurance 27,600.00
610400 · Liability/Property Insurance 234,900.00
610500 · Building Maintenance 22,800.00
610510 · Building Furnishings & Supplies 19,200.00
610520 · Building Alterations 50,400.00
610600 · Training 3,500.00
610700 · Advertising Expense 240,000.00
610800 · Lease Payments 2,400.00
610802 · Equipment Rent 36,000.00
610804 · Building Rent 24,000.00
610900 · Printing and Reproduction 13,200.00
620000 · Postage and Delivery 9,650.00
621000 · Dues and Subscriptions 4,150.00
622000 · Telephone and Fax 37,200.00
623000 · Office and Computer Supplies 9,630.00
624000 · Other Supplies 3,430.00
624100 · Janitorial Supplies 22,000.00
624200 · Maintenance & Repairs 11,330.00
625000 · Bank Service Charges 305.00
626000 · Miscellaneous 11,060.00
627000 · Automobile 3,600.00
628000 · NSF Returned Check Expense 1,500.00
702200 · Professional Fees

702202 · Legal Fees 6,000.00
702203 · Accounting Fees 9,250.00
702204 · Audit Fees 26,500.00
702299 · Miscellaneous 13,450.00

Total 702200 · Professional Fees 55,200.00
707700 · Travel & Entertainment

707701 · Entertainment 5,260.00
707702 · Meals 5,300.00
707703 · Travel 15,000.00
707704 · Mileage 6,760.00

Total 707700 · Travel & Entertainment 32,320.00
713100 · Utilities

713101 · Electricity 396,000.00
713102 · Gas 48,000.00
713103 · Water 36,000.00

Total 713100 · Utilities 480,000.00
714000 · Charitable Contributions 1,850.00

Total Expense 4,244,549.31
Net Ordinary Income 120,650.77
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JOHN M. SCOTT HEALTH RESOURCES CENTER 

 
 
 
MISSION: John M. Scott Health Resources Center will provide health education, information and 
referral services for financially needy individuals. The Center may accomplish this by providing help to 
clients and grants in aid to providers of medical services. 
 
PURPOSE: The purpose of this trust is to provide selected health care services for medically indigent 
persons residing in McLean County.  The scope of the health care services provided may include 
purchase of care for individuals or grants in aid for community agencies, but will not duplicate or 
supplant services available through other agencies or payment sources. 
 
 

SERVICES: 
 
 

The employees and volunteers of this department provide screenings, health care financing, information 
and referral, health education, transportation, and advocacy to indigent residents of McLean County.  
Their efforts help persons access needed health care, prescription medications, nutritious meals, and other 
services which promote good health. 
 
The Maternal/Child Health and Cancer Patient Transport Program provides safe, reliable transportation 
for pregnant women, ill children, and cancer patients within Bloomington and Normal.  This program 
plays an important role in preventing serious health problems from going untreated and helps to lower the 
infant mortality rate in McLean County.  In 1997, a new Plymouth Voyager mini van was donated to 
Scott Health Resources Center and financial donations allowed the implementation of cellular phone 
services and the replacement of all of the child safety seats for the transportation program.  All of the 
drivers are volunteers and the program is unique in McLean County. 
 
On February 1, 2005, the McLean County Eye Referral Network for Public Aid was launched. This is a 
partnership that was spearheaded by the Scott Commission and includes the John M. Scott Health 
Resources, City of Bloomington Township, McLean County Health Department, 19 vision care providers, 
Illinois Department of Public Aid and Dixon Correctional Center (inmates fabricate the glasses). Adults 
and children with Public Aid medical cards gain access to vision care services for exams and glasses 
because of this initiative.  From February 1, 2005 to October 31, 2007, a total of 3,911 patients were 
referred for eye exams. A total of 2,046 patients had appointments at Township Center with the Health 
Department employee to select frames and 1,696 have received new glasses through this program. The 
staff of Scott Health Resources handle all phone calls, referrals and scheduling of appointments for this 
program.  It has met a tremendous need in McLean County and has not had an impact on our budget. 
 
Free dental clinics continue to be offered twice per year in the offices of oral surgeons Dr. Doran, Dr. 
Capodice and Dr. Efaw, with several general dentists volunteering and many other community persons 
volunteering the handle registration and sterilization of instruments.  On May 12, 2007, a total of 125 
patients received the free service and on November 3, 2007, a total of 154 patients received the free 
service.  Volunteers from State Farm continue to provide interpretation services for Spanish and French 
speaking patients. It meets a tremendous need in our community. There was an article in The Pantagraph 
in April 2007, highlighting the 10-year anniversary of the free dental clinics.  
 
 

Narrative JMS Budget 2008-2009 
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GOALS IN FY 2008-2009: 

 
The offices of John M. Scott Health Resources are in the Township Center, City of Bloomington 
Township at 607 South Gridley Street in Bloomington.  With the land given to the Township, the Scott 
Trust programs and services can occupy space in the building rent-free.  The Scott Commission serves in 
an advisory capacity to evaluate the effectiveness of current programs and services, identify community 
needs, and make recommendations to the Trustees.  Emphasis is placed on preventive health care 
programs and services for medically indigent residents of McLean County.  Active participation in 
community task forces and planning groups helps to identify ways to collaborate on various programs and 
services.    
 
Income guidelines are up to 185% of the Federal Poverty level to allow services to the working poor.  
Although most jobs in McLean County pay more than the minimum wage of $7.50/hour, generally, these 
jobs do not offer health insurance.  We want low income workers to continue to work and John M. Scott 
Health Resources can provide for their basic health, dental, vision and prescription medication needs.   
We want to relieve them of some financial hardship from health care costs, encourage early treatment so 
they can remain healthy and employed, which could increase their opportunities for advancement and 
higher wages, with benefits, in the future.    
 
BUDGET COMMENTS: All expenses for John M. Scott Health Resources are paid from the 
investments; it is NOT tax-supported. The investment committee set the policy for investments, with a 
goal to increase the market value of the Trust to allow annual withdrawals for programs and services, 
while protecting the $5.4 million corpus.  The effect of medical inflation has had a serious effect on the 
purchasing power since 1981. With a policy to keep annual endowment withdrawals at a prudent percent 
of the investments, we will prevent erosion of the principle and protect the Trust Endowment for the long 
term. This will keep Judge Scott’s vision alive - health care services for the less fortunate. 
 

 
BUDGET SUMMARY: FY2005   FY2006   FY2007   FY2008  FY2009 
 
Personnel Exp.    $91,379     $100,911     $116,554     $138,808  $138,934 
Operating Exp.    249,395        274,177           216,436         288,192    288,066 
Non-Operating Exp.              0                             0                    0                             0               0 
Transfers                0                   0                  0              0               0    
 
TOTAL   $340,774               $375,088    $332,990     $427,000  $427,000 
 

GOALS FOR FY 2010—2013: 
 
The Scott Commission will continue to evaluate programs and identify emerging unmet needs during the 
next four years, with a priority of establishing collaborative means to address community needs.  We will 
continue to explore opportunities for pilot projects, a mechanism that has worked well in previous fiscal 
years and does not obligate the Trust for the long term. 
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BUDGETED MAN YEARS
HISTORY AND PROPOSED BUDGET

                                                                        INCLUDES NEW INITIATIVE
# CHANGE % CHANGE

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET OVER OVER 
03-04 04-05 05-06 06-07 07-08 08-09 PREV. YR PREV. YR

ADMINISTRATION 13.00 13.00 13.00 14.00 14.00 14.00 0.00 0.00%
CITY CLERK 3.00 4.00 4.00 4.00 4.00 4.00 0.00 0.00%
HUMAN RESOURCES 10.00 8.50 8.50 8.50 8.50 8.00 -0.50 -5.88%
COMMUNITY RELATIONS 1.00 1.00 1.00 1.00 1.00 1.00 0.00 0.00%
FINANCE 15.00 16.00 16.00 15.00 15.00 12.00 -3.00 -20.00%
INFORMATION SERVICES 9.00 12.00 12.00 14.00 15.00 15.00 0.00 0.00%
LEGAL 5.00 5.00 4.00 5.00 5.00 5.50 0.50 10.00%
PARKS 32.00 34.00 36.00 38.00 39.00 38.00 -1.00 -2.56%
RECREATION 23.22 24.10 24.34 25.35 26.10 22.51 -3.59 -13.75%
HOLIDAY POOL 3.93 3.93 3.93 0.00 3.93 0.00 -3.93 -100.00%
O'NEIL POOL 4.34 4.34 4.34 4.34 4.34 0.00 -4.34 -100.00%
MILLER PARK BOATS 0.59 0.59 0.59 0.59 0.59 0.00 -0.59 -100.00%
AQUATICS 0.00 0.00 0.00 0.00 0.00 8.86 8.86 #DIV/0!
MILLER PARK ZOO 15.50 16.00 16.70 16.90 18.10 15.80 -2.30 -12.71%
FORESTRY 3.50 4.16 5.74 5.75 0.00 0.00 0.00 #DIV/0!
HIGHLAND PARK 11.65 11.40 11.90 11.45 11.84 10.91 -0.93 -7.85%
PRAIRIE VISTA GOLF COURSE 13.37 13.10 13.10 13.10 12.59 12.50 -0.09 -0.71%
THE DEN 15.25 15.25 15.55 15.55 14.71 14.62 -0.09 -0.61%
PUBLIC ICE RINK 0.00 0.00 2.01 7.84 11.71 11.47 -0.24 -2.05%
POLICE 140.00 146.50 167.50 170.00 175.00 178.00 3.00 1.71%
FIRE 96.00 102.00 99.00 99.00 117.00 116.00 -1.00 -0.85%
PACE/BUILDING SAFETY 16.00 16.00 16.00 16.00 15.25 15.25 0.00 0.00%
PLANNING DIVISION 3.00 3.00 3.00 3.00 3.25 3.25 0.00 0.00%
CODE ENFORCEMENT 0.00 0.00 0.00 10.75 11.00 13.10 2.10 19.09%
FACILITY MANAGEMENT 2.00 2.00 3.00 3.00 3.50 2.75 -0.75 -21.43%
PUBLIC SERVICE ADMIN. 4.00 4.00 4.00 4.00 4.00 4.00 0.00 0.00%
STREET MAINTENANCE 16.20 16.20 16.20 16.20 16.20 16.20 0.00 0.00%
STREET SWEEPING 3.50 0.70 0.70 0.90 0.90 0.90 0.00 0.00%
SNOW AND ICE CONTROL 3.50 3.50 3.50 3.50 3.50 3.50 0.00 0.00%
REFUSE COLLECTION AND DISPOSAL 47.52 49.85 49.85 49.85 49.85 49.85 0.00 0.00%
WEED CONTROL 2.75 1.64 1.64 1.64 1.64 1.64 0.00 0.00%
ENGINEERING 22.67 19.17 20.22 20.22 19.07 19.07 0.00 0.00%
STREET LIGHTING 0.70 0.75 2.20 2.20 1.60 1.60 0.00 0.00%
TRAFFIC CONTROL 10.45 10.85 11.25 12.00 12.80 12.80 0.00 0.00%
FLEET MANAGEMENT 7.83 9.66 10.66 10.66 11.66 10.83 -0.83 -7.12%

 
TOTAL GENERAL FUND 555.47 572.19 601.42 623.29 651.63 642.91 -8.72 -1.34%
INCREASE (DECREASE) -0.57 16.72 29.23 21.87 28.34 -8.72  

SOAR FUND 5.79 6.14 6.20 6.59 7.02 6.50 -0.52 -7.41%
CULTURAL DISTRICT 4.75 5.75 11.33 52.75 52.75 52.75 0.00 0.00%
COMMUNITY DEVELOPMENT ADM & GEN 1.00 1.00 1.00 0.82 0.82 1.95 1.13 137.80%
COMMUNITY DEVELOPMENT CODE ENF. 3.35 3.35 3.20 0.00 0.00 0.00 0.00 #DIV/0!
COMMUNITY DEVELOPMENT REHAB 2.65 2.65 2.80 2.43 2.43 0.00 -2.43 -100.00%
COMMUNITY DEVELOPMENT CAP. IMP. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!
LIBRARY M & O 60.24 60.57 60.57 58.90 60.40 61.40 1.00 1.66%

WATER  
ADMINISTRATIVE AND GENERAL 5.53 6.03 5.70 9.30 9.05 9.45 0.40 4.42%
TRANSMISSION AND DISTRIBUTION 20.50 20.50 26.33 25.45 25.75 26.55 0.80 3.11%
PURIFICATION 18.25 18.25 18.25 18.25 18.25 18.00 -0.25 -1.37%
LAKE BLOOMINGTON PARK 6.00 6.00 6.00 6.50 7.50 7.65 0.15 2.00%
TOTAL WATER FUND 50.28 50.78 56.28 59.50 60.55 61.65 1.10 1.82%

  
SEWER FUND 16.20 15.13 16.89 17.29 17.61 17.61 0.00 0.00%

STORM WATER FUND 0.00 9.34 10.54 10.31 10.56 10.96 0.40 3.79%
  

PARKING FUND M & O 8.00 8.00 8.00 9.00 8.50 8.10 -0.40 -4.71%
PARKING FUND-LINCOLN LOT 0.00 0.00 0.00 0.00 0.25 0.00 -0.25 -100.00%

J M SCOTT - ADMIN & GEN 3.25 3.25 3.25 3.25 3.25 3.25 0.00 0.00%
  

  TOTAL MAN YEARS ALL FUNDS 710.98 738.15 781.48 844.13 875.77 867.08 -8.69 -0.99%
INCREASE (DECREASE) -2.80 27.17 43.33 62.65 31.64 -8.69  
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