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CITY OF BLOOMINGTON

Administration Department

April 14, 2008

Honorable Mayor and City Council

RE: Budget FY 2008 — 2009

This budget is the product of months of work between city staff and members of the City
Council. It focuses on the following five issues.

A

Covering the Coliscum Bond Debt.

Pension Fund Increases

General Cost Increases

Back to Basics Infrastructure and Public Safety Investments
Investment for the Future

These issues were successfully addressed by a combination of revenue enhancements and
general fund budget reductions. Specifically, revenue enhancements include an increase
in the fee for refuse collection of two dollars per month per participant ($5 to $7) yielding
$600,000 annually, an increase in the package liquor tax of 2% to a total tax of 4%
resulting in $300,000 annnally, and a %% increase in the home rule sales generating
$2,400,000 per year. These new revenues, coupled with budget reductions of $2,500,000
have allowed this budget to be crafted addressing the issues above in the following ways.

Wk

Dedicating the sales tax increase to cover the Coliseum bond debt as directed by
the bond rating agencies.

Allowed the absorption of large public safety pension cost increases in the
General Fund without property tax increases.

Covered contractually obligated payroll increases to city employees.

Provided an additional $1,225,000 towards street maintenance.

Provided about $1,200,000 to rebuild General Fund reserves. This will begin the
process of meeting the newly adopted reserve policy increase from 10% to 15%
of general fund expenses.

Complete staffing of the new southwest fire station.




Expense reductions are across all general fund departments. They include reductions that
would normally occur as well as a wide variety of reductions resulting from careful
review of each budget line item. The single most identifiable budget reduction is staffing
reductions. This is the result of a hiring freeze put in place in December 2007 which as of
this writing has resulted in the vacation of 10 positions saving about $750,000 annually.
Additional cuts in seasonal staffing were also made. The attached table shows how these
budget reductions were achieved.

In conclusion, this budget was prepared to minimize any impacts on our residents
resulting from either expense reductions or new revenues implemented.

City Manger




FY 08-09 Budget Reductions; Round 2 - $1,000,000

Amt. Rating
Administration
1. Eliminate Landlord Training $5,000 3
2. Eliminate City Logo pens etc $2,000 3
Cultural District
1. Miscellaneous line itern cuts $3,500
Human Resources
1. Eliminate stock for company store $8,000 3
2. Eliminate Holiday Party $12,750 2
Information Services
1. Reduce repair maintenance equip. $30,000 2
Parks
1. Reduce seasonal staff various $35,000 4
Police
1. Reduce vehicle repair $4,340 4
2. Eliminate Natl. Night Out $6,820 3
3. Reduce Janitorial Supplies $2,484 2
Total $109,894
Budget Reduction Totals
Round One Council Reductions $1,425,907
Additional Round 1 Staff Reductions $228,419
Round Two Staff Recommended Cuts $109,894
Hiring Freeze/Attrition Savings $751,100
Total Budget Reductions $2,515,320
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CITY OF BLOOMINGTON

Finance Department

April 15, 2008

Peggy Ann Milton
McLean County Clerk
Room 102

115 E. Washington
Bloomington, II. 61701

Dear Ms. Milton:

1, Brian Barnes, as Chief Financial Officer for the City of Bloomington certify that all amounts
listed as anticipated expenditures and revenues for fiscal year 2008-2009 and 2009-2013 in the
2008-2009 budget are true and correct to the best of my ability. The fund revenue summary can
be found on page 16 of the City of Bloomington 2008-2009 Budget. The complete revenue
sources detail can be found under each fund as listed in the index portion of the 2008-2009
budget document.

Sincerely,

Brian Barnes
Finance Director

109 East Ofive Street
Post Office Box 3157
Bloomingtan, lllinois
61702-3157
309.434.2233 tei
309.424.2463 fax
For Hearing Impaired
TTY 309.829.5115

an equal opportunity
employer




Pantagraph {y Publishing

The Pantagraph
301 WEST WASHINGTON St. P.O. BOX 2907
BLOCMINGTON, ILLINOIS 61702-2007

PHONE 309-829-9000
City of Bloomington - City Clerk Certificate of Publication
PO Box 3157
Bloomington, I, 617023157
ACCOUNT # 1000049 DESCRIPTION | Annual Budget Year ending April 30, 2009
AD# 0000803390 SIZE |20.001
INVOICE DATE | 4/4/2008 TIMES | 2

AMOUNT DUE | § 73.15 DATES APPEARED | 4/4/2008

The Pantagraph PUbllShlng CoO. hereby certifies that it is now

and has been for more than one year continuously, d/b/a The Pantagraph, a daily
secular newspaper of general circulation in said County, printed and published in
the City, County and State aforesaid, and further certifies that said newspaper has
been continuously published at regular intervals of more than once each week with
more than a minimum of fifty issues per year for more than one year prior to the
first publication of the notice, and further certifies that The Pantagraph is a
newspaper as defined by the Statutes of the State of lllinois in such cases made
and provided, and further hereby certifies that a notice of which the annexed notice
is a true copy, has been regularly published in said paper.

IN WITNESS WHEREOF, THE SAID PANTAGRAPH PUBLISHING CO. d/b/a The
Pantagraph has caused its name to be hereunto signed by.its Publisher, Financial

Director, Accounting Manager on this 4th day of April, : :
24 % %M

By

STATE OF ILLINOIS,
COUNTY OF MCLEAN } SS:
CITY OF BLOOMINGTON

Sworn to and subscribed before me The costs of advertising and proof,

has been paid.
this day of , 2008

$73.15

By

Paste Tear Sheet Here
NOTIGE .. .
TO WHOM TMAY 277 -
CONCERN:

Please take notice that a
Lubﬁc Hearing will-be held
on the Annual Budget Year
ending . April- 30, 2009 and

" Five Year- Budgel. Ysars |
ending ~ April 30, ;2010
through: year 2013 for ‘the
Gity of Bloomington on Mon- |
day, April 14, 2008 at 730 1
p.m, in the Council - Cham- |

" Bers, City Hall, Blooming- |
ton, Minois.  Copies .of the
proposed Anhnuai and .Five
- Year Budget Document will |
be available for examination |
at the-Office of the.Cily L
Cieri, - City..:Hall Building, ¢
105 E. Olive Street, Bloo- |
mington,: Iliinois,‘_'angi the l
Bicominglon Public Library, ;
205 E. Qiive Street, Bloo- |

| mington, Jllinots. <

\Ti'a;:%yl'c‘?vert_ e

I Gi er i S
91%“5@ this 4th day of April,

opos &




STATE OF ILLINOIS)

)
COUNTY OF McLEAN )ss:

)
CITY OF BLOOMINGTON )

I, TRACEY COVERT, the duly appointed and qualified City Clerk of the City of Bloomington,
Ilinois do hereby certify that the foregoing is a perfect and complete copy of Ordinance No. 2008
- 28, Budget and Appropriation Ordinance Fiscal Year Ending April 30, 2009 City of
Bloomington, presented, passed and approved at a regular meeting of said City Council held on
the 14th day of April, 2008, by an affirmative vote of the majority of all members then holding
office, the vote having been taken by yeas and nays and entered on the record of the proceedings

of said Council.

Witness my hand and the seal of the

said City this 17th day of April, 2008.

@uw@b

Tracey Covert

City Clerk




ORDINANCE NO. 2008 - 1.

BUDGET AND APPROPRIATION ORDINANCE
FISCAL YEAR ENDING APRIL 30, 2009
CITY OF BLOOMINGTON

Make appropriations for all Corporate Purposes for the Fiscal Year beginning May I, 2008 and
ending April 30, 2009, for the City of Bloomington, McIean County, Illinois.

Be It Ordained by the City Council of the City of Bloomington, Illinois: that passage of the
Budget Document shall be in lieu of passage of a separate Appropriation Ordinance, as required
by 65 ILCS 5/8-2-9 and 5/8-2-9.4.

Section One. That the amounts hereinafter set forth, or so much thereof as may be
authorized by law, as may be needed and same is hereby appropriated for such purposes as
General Fund, Motor Fuel Tax Fund, Sister City Fund, S.0.A.R. Fund, Board of Election Fund,
Drug Enforcement Fund, Cultural District Fund, Cultural District Donations Fund, Cultural
District Equipment Replacement Fund, Community Development Fund, Library Maintenance
and Operation Fund, Library Equipment Replacement Fund, General Bond and Interest Fund,
Market Square TIF Bond Redemption Fund, 2004 Arena Bond Redemption, 2004 Multi-Project
Bond Redemption, Capital Improvements Fund, 2003 Bond Project Fund, Central Bloomington
TIF Fund, Fixed Asset Replacement Fund, Water Maintenance and Operation Fund, Water
Supply/Depreciation Fund, Water Equipment Replacement Fund, IEPA T.oan Disb. Fund, Sewer
Maintenance and Operation Fund, Sewer Depreciation Fund, Sewer Equipment Replacement
Fund, Parking Maintenance and Operation Fund, Coliseum Parking Fund, Parking Equipment
Replacement Fund, Lincoln Parking Facility Fund, Storm Water Management Fund, Storm
Water Depreciation Fund, Storm Water Equipment Replacement Fund, U.S. Cellular Coliseum
Fund, U.S. Cellular Coliseum Equipment Replacement Fund, CIAM, Employee Group Health
Care Fund, Judgment Fund, Flex Cash Fund, Park Dedication Fund, J.M. Scoti Health Care
Fund, Police Pension Fund and the Fire Pension Fund for the fiscal year of said City of
Bloomington, McLean County, Illinois, beginning May 1, 2008 and ending April 30, 2009.

Section Two. The amount appropriated for each object or purpose is set forth in the
Annual Budget for the year ending April 30, 2009, a copy of which is available at the City
Clerk's Office and incorporated by reference.

(NOTE: Amounts appropriated hereby are contained in the Annual Budget for the year
ending April 30, 2009, published in book form, copies of which are available for inspection at
City Hall, Bloomington Public Library, and other places throughout the City.)

Section Three. That all sums of money not needed for immediate specific purposes may
be invested in City of Bloomington Tax Warrants, Tax Sale Certificate, or Notes of
Indebtedness, General Water, Parking or Sewer Revenue Bonds, in securities of the Federal
Government, in Federal Insured Savings and Loan Associations, Certificates of Deposit in
Commercial Banks, or other instruments as allowed by law.




Section Four. Pursuant to 65 ILCS 5/8-2-9.6, and the home rule authority granted to the
City of Bloomington pursuant to Article 7, Section 6 of the 1970 Illinois Constitution, the
Finance Director, with the concurrence of the City Manager is authorized to revise the annual
budget by deleting, adding to, changing or creating sub-classes within object classes budgeted
previously to a Department, Board or Commission, and to transfer amounts within a particular
fund established by this Ordinance, with the restrictions that no such action may be taken which
shall increase the budget in the event funds are not available to effectuate the purpose of the
revision, and that the City Council shall hereafter be notified of such action by written report of
the City Manager.

Section Five. Partial Invalidity. If any section, subdivision, sentence or clause of this
Ordinance is for any reason held invalid or to be unconstitutional, such decision shall not affect

the validity of the remaining portion of this Ordinance.

Section Six. That all Ordinances or parts of Ordinances conflicting with any of the
provisions of this Ordinance be and the same are hereby repealed.

Section Seven. This Ordinance shall be in full force and effect from and after its passage.
PASSED by the City Council of the City of Bloomington, Illinois this 14th day of April, 2008.

APPROVED by the Mayor of the City of Bloomington, lllinois this 15th day of April, 2008.

APPROVED:
STEPHEN F. STOCKTON
Mayor

ATTEST:

N
u B e é\'b
Tracey Covert
City Clerk

10




City Organization Chart
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BUDGET PROCEDURE

Purpose of the Budget: In the final analysis, the Annual budget represents the dollar value
placed on a work program which is designed to accomplish specific-end-results from the
performance of every Department. The budget preparation period gives the Department Heads
an opportunity to evaluate the level of service provided, the effectiveness and efficiency of the
operations, and to recommend any changes in their program.

It is incumbent upon each Department Head to review critically the respective methods,
procedures, and overall effectiveness of the various activities in order to determine what
improvements can be made to bring about a more efficient and economical operation, and to
make such recommendations.

The review of budget requests by the City Manager enables him to evaluate the department
organization structures, and operating methods as well as the objectives and accomplishments in
each area of service provided by our government.

The City Council, in reviewing the budget, has an opportunity to judge the adequacy of the
proposed operating programs, establish the level of service to be rendered during the ensuring
fiscal year and establish overall priorities for capital improvements. The Council can also
compare the need of desired services with the burden of taxes or service charges necessary to
perform these services. The adoption of the budget is the City Council’s most important policy
making decision of the year, and it is therefore the responsibility of all persons involved in the
budget-making process to provide the most accurate information upon which the decision can be
made.

Budget Request: The departmental budget requests are presented by department, by division,
and budget account. A preliminary budget projection is prepared during the summer. In the fall
a complete set of forms showing budget account, account code, and past expenditures are
supplied to each department via computer disk. These disks, plus all supporting documents and
memoranda, are submitted prior to departmental review sessions.

Capital Improvements projects are keyed into the Capital Improvements spreadsheet by the
Finance Director and Fixed Asset Manager. Once all the proposals have been entered the results
are then reviewed by the City Manager, Finance Director and Department Head. The requests
are then compared to available funding and Council priorities with a final five year capital
improvement project schedule being planned out. These projects should not be included in the
operating budget. The Deputy City Managers and Fixed Asset Manager also participate in the
Departmental Budget Reviews.

All disks and supporting data are submitted to the Finance Department approximately two weeks
prior to departmental budget reviews in order to allow the City Manager and Finance Department
time to review the proposals, develop a total initial budget and prepare for the budget review
sessions. After the reviews are completed, the City Manger, with the assistance of the Finance
Director balances the budget and then forwards the revised balanced budget to the council for
their review, changes and ultimately adoption.

13



BUDGET TIMETABLE

August - A preliminary budget proposal is prepared by each Department and discussed with the
City Council in a work session, planning upcoming events including major projects, priorities
and the tax levy.

October 15th - The budget worksheets and budget policy from the City Manager are distributed
to each Department by the Finance Department. The information distributed includes disks
showing revenue and expenditure history/projections, many year actuals and budgets, and copies
of last year’s “Service Goals and Objectives”. Each department will be asked to document
reasons for significant deviations from budgeted performance and a justification for new planned
initiatives.

November 15th - All budget disks, supporting data, and Departmental Goals are due and should
be delivered to the Finance Department.

December 1st through the 15th - Detailed line item reviews are held with each Department,
conducted by City Manager and the Finance Director. This review includes the Operating and
Equipment Replacement budgets.

January - The City Manager’s proposed budget is revised, balanced and distributed to the City
Council.

February — Staff prepares final version of the budget.
April - Five-year Budget and Appropriation Ordinance is adopted by the City Council.

May 1st - The new budget becomes effective. Copies will be publicly available and distributed
to all Departments prior to June 1st.

June 1st - Look at the 1st out year of the budget and notify the Finance Director of any
significant changes (10% or more) in what you have proposed.
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ADMINISTRATION

MISSION: Attain a higher quality of life for all citizens through increased quality of services, products provided
and customer service. Propose and adopt City Ordinances, Resolutions, and Policies.

SERVICE

The office of the City Manager provides for the efficient administration of the affairs of the City Government, and
coordinates the efforts of the City Staff to carry out the policies established by the City Council. Through the
Administrative Department, Community Affairs, Neighborhood Associations, special events, City Services
Directories, nuisance abatement, taxi licenses and solicitors licenses are handled by this office.

The City Manager prepares the City Budget and provides for its implementation, as well as over see the enforcement
of local laws and ordinances. Maintain a sound working relationship with other units of government and community
organizations.

Economic Development is handled by this office and is charged with overseeing and coordinating economic
development functions. In addition, this office insures that the City's economic development policies are translated
into workable programs. The budget also reflects the Legislative expenses.

Maintain dialog with citizens. Promote staff/community cooperation. Keep citizens informed on their City’s
functions.

GOALS IN FY 2008-2009

Continue to work with the private sector to establish specific redevelopment projects in the Central Business
District.

Create the administrative climate that will provide for excellence in the development and management of programs
and projects.

Improve communication at all levels of City Government.

Work to develop internal strength and coordination to insure City services are capable of meeting the needs of our
citizens.

Plan for effective use and development of the City facilities

Continue to review programs, projects and activities of all City departments to ensure that they are implemented
within Council policies and established budgets.

Continue supporting the Economic Development Council and Chamber of Commerce actions to improve the local
economy.

Provide an open and honest forum of the people for all council actions.

Provide an atmosphere that will foster intergovernmental cooperation.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $517,570 $531,778
Operating Expenses 314,500 301,040
Non-Operating Expenses 15,410 14,662
TOTAL $847,480 $847,480

BUDGET COMMENTS: This budget combines the previously separate City Manager and Legislative budgets.
This budget reflects a 0.00% increase over FY2008.

*Needs Council approval.
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CITY CLERK

MISSION: To prepare and maintain public records, issue licenses, process various legal documents, and to
perform general administration, as well as maximize productivity in the preparation of Council Proceedings and
Minutes.
SERVICE
To continue to create, maintain and store records in the most efficient way. Continue licensing program throughout
the City. Provide information to citizens in accordance with State statutes. Provide needed information from de-
partments through the City Manager to the City Council. .

Provide additional centralized services to all City departments including mail handling, notices for publication, bids
and request for proposals, contracts, and records and information management.

Provide reports and data for Council meetings which form the foundation for the Council proceedings which are
printed in booklet form.

Provide prepared code changes for distribution to all code book subscribers.

GOALS IN FY 2008-2009

Continue to provide accurate information to both public and Council. Keep Council informed on matters that will
eventually involve them.

Continue to administer the records program. Continue to upgrade the retention schedule and methods of storage and
disposal.

Oversee licensing program.

Implement optical technology. Pilot document City Code.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $209,051 $221,243
Operating Expenses 155,110 151,550
Transfers 3,269 2,449
TOTAL $367,430 $375,242

BUDGET COMMENTS: This budget reflects an increase of 2.13%.
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HUMAN RESOURCES
MISSION: To encourage the most productive employee contribution by assuring that all employees are fairly

treated, properly challenged and provided with opportunities for career growth.

SERVICE
The Human Resources Department is responsible on a citywide basis for all personnel related functions, including
but not limited to recruitment and selection; compensation and benefits administration; personnel records; perform-
ance management; employee relations; labor relations; policy, procedure and program development; employee train-
ing and development and state and federal compliance.

GOALS IN FY 2008 — 2009

Develop and manage Human Resources policies, procedures and programs that support the organization culture and
ensures total compliance with state and federal regulations.

Develop and recommend benefit strategies and philosophies that support the needs of the organization while maxi-
mizing value to employees.

Develop, administer and manage payroll and benefits administration to ensure employees are paid accurately and on
time.

Manage compensation plan to ensure internal and external equity through job analysis, job evaluation and classifica-
tion systems, including job descriptions.

Manage and development of recruitment and selection programs to assist department heads in staffing their depart-
ments on a timely basis.

Manage labor relations area, including negotiations, administration of union contracts and grievances.
Provide leadership, advice and counsel to all levels of the organization on Human Resources issues.

Provide advice and counsel to Executive staff and department heads on Human Resources management practices,
emerging issues among employees and developments in employment law and regulations.

Coordinate with Department Heads and supervisory staff to identify general training needs that will improve the
City’s ability to provide high quality services while reducing operations and maintenance costs.

Assist department heads and other staff in the identification of external training resources which can be used to meet
the general training needs of the City.

BUDGET SUMMARY FY 2008 FY 2009

Personnel Exp 569,372 $625,088
Operating Exp 584,628 437,599
Transfers 5,439 4,463
TOTAL $1,159,439 $1,067,150

BUDGET COMMENTS: This budget reflects a reduction of 7.96% over the current budget.
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COMMUNITY RELATIONS

MISSION: To provide professional resources for the advancement of good human relations and social devel-
opment within the Community.

SERVICE

The Community Relations Division receives, investigates and processes complaints of discrimination involving civil
rights violations. Monitors local, state and federally funded projects for contract compliance; provides job referral
and assistance; sponsors informational, educational and cultural programs to increase community awareness and
provide assistance and referrals to citizens with problems and/or concerns. The Community Relations division takes
aggressive steps to ensure that the City’s ADA Program is meeting the needs of its citizens. Assist the Human Rela-
tions Commission in the administration of programs, projects and monthly meetings.

GOALS IN FY 2008 - 2009

To maintain an efficient and effective complaint process.

Initiate programming to assist in the advancement of good human relations, social development and racial harmony
within the community.

Enforce the City’s Human Relations Ordinance to ensure that citizens are receiving services as needed. Keep cur-
rent with State and Federal Laws.

Initiate the Bloomington Human Relations Commission's Strategic Plan by forming partnerships with other Com-
missions as well as other legitimate groups and organizations to address issues surrounding equal opportunities for
all citizens.

Develop Committees within the Human Relations Commission, to identify problems, issues and concerns of the
community. Committees will consist of: Employment, housing, finance, public accommodations, youth and com-
munity relations.

Develop, implement and monitor the City of Bloomington Affirmative Action Plan.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $72,135 $73,329
Operating Expenses 62,259 42,967
Transfers 1,256 1,238
TOTAL $ 135,650 $117,534

BUDGET COMMENTS: This budget reflects a reduction of 13.35% over current budget.
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FINANCE

MISSION: To manage the City's finances in accordance with City policy and with the direction of the City
Council for the benefit of the City's operating departments. Monitor and audit ongoing financial transactions.

Develop and implement financial projections, forecasts and policies.

SERVICE

The Finance Department is responsible for the management of the City's financial affairs and the provision of cer-
tain support services to other City Departments. The Finance Director is responsible for the proper accounting of all
receipts, investing idle cash balances, maintaining all bank accounts, and debt service administration.

This office prepares the annual budget, and other financial reports and forecasts for management use, financial plan-
ning for the future needs of the City, produce payroll checks and associated reports, monthly and annual financial
reports, all accounts payable checks, monitors compliance with approved budgets, and serves as liaison with outside
auditor.

The Finance Department manages the offices of accounting and purchasing. In addition, the Finance Department
provides assistance as needed to Administration with the City's insurance including health, liability, auto, workers
compensation and unemployment.

GOALS IN FY 2008-2009

Provide a high level of service to the Public, other Departments and the City Council.
Provide meaningful and accurate information to the Public, Council and Departments.
Continue implementing the long term Financial Management Plan.

BUDGET SUMMARY FY 2008 FY 2009

Personnel Expenses $811,750 $791,652
Operating Expenses $245,810 $235,433
Transfers $6,063 $2,902
TOTAL $1,063,623 $1,029,987

BUDGET COMMENTS: This budget reflects a decrease of 3.16%.

40



80T'¥ST'T$ 0€0'8CT'T$ €8G5'/80'T$ L96'€L0'T$ %IT'€E- 9e9'cee- 186'620'T$ €29'c90'T$ €29'c90'T$ LIG'0E0'T$  90S'€T0'T$ 088'G20'T$ 899'cY6$ ISN3IdX3 TVIOL

206'9% 206'S$ 206'v$ 206'c$ %T2S- T9T'€$- 206'c$ €90'9% €90'9% 12T'L$ S60'v$ 0v0'9$ €96'c$ ANN4 1d39 dINO3 OL 4S¥L  0ST08
00€'T$ 00€'T$ 002'T$ 000'T$ %000 0$ 000'T$ 000'T$ 000'T$ €9€'62$ vvZ'T$ 185'6% 018'v$ S3ISNIAX3 'OSIN ¥IHLO 06662
000'T$ 000'T$ 0S.$ 005$ %00°0 0$ 005$ 005$ 005$ 0$ 0$ 506$ 9T1$ S317ddNS ¥3HLO  066TL
00S'T$ 00S'T$ 00S'T$ 00S'T$ %8E'ST 00z$ 00S'T$ 00£'T$ 00€'T$ 9z8$ ovy'T$ 29L'T$ 87'T$ SYM004d ® STvVIIlaold3d  02vTL
000'v$ 000'v$ 000'v$ 000'v$ %EE EE- 000'2$- 000'v$ 000'9$ 000'9$ 189'G$ 018'8% SyZ'0T$ 626'8$ INOHd3TIL  OveETL
0$ 0$ 0$ 0$ i0/AIQ# 0$ 0$ 0$ 0$ 0$ 0$ €9T$ 0$ S317ddNS dIvd3ay ® INIVIN  080TZ
0$ 0$ 0$ 0$ i0/AIQ# 0$ 0$ 0$ 0$ 0$ $ 8c$ 0$ aood  090TZ
000'€T$ 000'€T$ 06.'2T$ 00S'2T$ %80°¢C 052$ 062'2T$ 000'2T$ 000'2T$ 115'8% T.9'9T$ 90T'ET$ ¥85'0T$ 3OVISOd 0€0TL
000'22$ 000'22$ 000'22$ 005'92$ %96'T 005$ 000°'92$ 005'52$ 005'Se$ 00z'se$ 960'22$ 661'5e$ 2LLTTS JYYML40S ¥3LNdNOD ® 301440 0TOTL
000'82$ 000'82$ 000'82$ 005'.2$ %68'T 005$ 000°.2$ 005'92$ 005'92$ 6ET'6C$ 6..'62$ LTT'T2S €59'/2$ S3IDINYAS HOYNd ¥YFHLO 06602
00v'c$ oov'e$ oov'e$ oov'e$ %00°0 0$ oov'e$ oov'e$ oov'e$ 2LL'0TS Svv'e$ 6v9'c$ 0LT'VT$ SIDIAYIAS AYVHOdNTL 02802
000'T$ 000'T$ 000'T$ 000'T$ %00°0 0$ 000'T$ 000'T$ 000'T$ 60€'T$ Sv9% 0L9'T$ 599% ONINIVYL 0620
000'9% 000'9% 008'S$ 009's$ %G8'€ 00z$ 00v's$ 002's$ 002's$ oov'v$ 815'S$ 6v1'9$ T9E'v$ S3INA dIHSYIAGWAN ® "O3Y 0820
00v'G$ 00v7'G$ 00€'s$ 00z's$ %00°C 00T$ 00T'S$ 000's$ 000's$ L€G'€$ §e9'e$ 851'9% 260'T$ J13aAVHL 02202
00S'vT$ 00S'vT$ 0SZ'vT$ 000'vT$ %0T'T 0ST$ 0SL'ET$ 009'€T$ 009'€T$ 6€6'CT$ GZE'TTS 12L'ST$ 6EV'8$ ONIANIE ® ONILNIYd 0720
005'9% 005'9% 00€'9$ 002'9$ %L9'T 00T$ 00T'9$ 000'9$ 000'9$ ¥TL'G$ 696'v$ 158'v$ 789'v$ ONISILYIAAY  0E€L0L
000°'€Z$ 000'€z$ 000°'€z$ 000'€z$ %.T'8- 6.8'T$- T2T'TCS 000'€C$ 000'€z$ 196'22$ 0$ 0$ 0$ 334 NINAQY SNI 0220
000'€T$ 000'€T$ 000'€T$ 000'€T$ %G2'8- 2L0'T$- 826'TT$ 000'€T$ 000'€T$ 956'CT$ 0$ 0$ 0$ SSO1dOLS AANI ANV 99V 9T20.
0$ 0$ 0$ 0$ %00°00T- 00G'T$- 0$ 00S'T$ 00S'T$ ¥SE'T$ 000'9% GST'ST$ G28'0T$ ALIIgvIToLNY  STZ0L
007'T$ 007'T$ 00v'T$ 007'1$ %EY VT- 202$- 86T'T$ 007'T$ 007'T$ 962'T$ 000'c$ £66'9$ 566'v$ ANIYVIN ANVINI/ALY3dOdd  ¥TL0L
00v'T$ 00v'T$ 00v'T$ 00v'T$ %98'TT- 99T$- Y€C'T$ 0ov'T$ 0ov'T$ ZIS'T$ 000't$ G29'CT$ 810'6$ JONVYNSNI ALITIGYIT  €T.0L
092'0T$ 092'0T$ 09'0T$ 09'0T$ %TG L~ 808%- 256'6% 09'0T$ 09'0T$ 09'0T$ 00v'ces TOS'ST$ 2L0'TT$ NOILYSNIdNOD SHIMHOM  TTLOL
0$ 0$ 0$ 0$ i0/AIQ# 0$ 0$ 0$ 0$ 0$ L6T$ 0$ 0$ dINO3 IDI44ONON OLN HIvd3d  0vS0.L
000'T$ 000'T$ 000'T$ 000'T$ %EEEE 052$ 000'T$ 0S.$ 0S.$ 0$ 6vT'T$ 6€6$ €92'T$ JONLWN LNININO3 301440 0£50.
0$ 0$ 0$ 0$ i0/AIQ# 0$ 0$ 0$ 0$ 08T$ 912$ 0$ 0$ ONIQTING OLN HIvd3ay  0TS0L
000'8€$ 000'8€$ 000'52$ 000'8€$ %TGTE- 00G'TT$- 000'5e$ 005'9€$ 005'9€$ £v9'L$ y19'vT$ ¥60'€$ 0S6'S$ 'AY3S "HOAL ® '40dd ¥3IHLO  0220.
G/2'95$ G/2'95$ G/2'95$ 9€9'vS$ %29°CT 005'9$ 000'85$ 00G'TS$ 00G'TS$ G/8'S5$ STt'SS$ SYT'80T$ 2eL'9LS ONILIaNY 0600
zre's$ zre's$ zre's$ cre's$ %00°02- 000'T$- 000'v$ 000's$ 000's$ 156'€$ §€9's$ 09.'s$ ¥.1'S$ NOISN3d VNNIT  0€€29
002's$ 002's$ 002's$ 00v'8$ %00°0 0$ 000'S$ 000'S$ 000'S$ 8vv'T$ Tov'e$ STT'8$ €0E'TTS INIWISYNGWIZY NOILINL  0T2Z2Z9
0$ 0$ 0$ 0$ i0/NIQ# 0$ 0$ 0$ 0$ SL$ S.$ 0$ 0$ S3ILITIOVL HLTVAH 00229
8¥9'06$ €LT'6v$ VL' Lv$ 0SE'9r$ %00°0 0$ 000'St$ 000'St$ 000'St$ 86L'2r$ 8.T'¢v$ 862'6€$ 9zL'LEe$ ALIYND3S VIDOS  0ET29
8ST'EL$ 120'TL$ 656'89% 056'99% %00°0 0$ 000'59%$ 000'59$ 000'59$ L0T'79$ 015'65$ GG8'1S$ LLE'EYS JHNI 02129
ST0'C$ ST0'C$ ST0'C$ 0€8'T$ %00°0G- 00G$- 005$ 000'T$ 000'T$ TIT'T$ 0$ 9€2'T$ 665$ JONVYNSNI 34T 0TTZ9
8ST'EL$ 120'TL$ 656'89% 056'99% %00°0 0$ 000'59%$ 000'59%$ 000'59$ €5.'79$ 181'58% SLT'vr$ €56'0€$ Odd €00z 90129
0S.'v$ 0S.'v$ 00S'7$ 0S2'v$ %/.9°98 0sz'e$ 000'2$ 0G.'€$ 0G.'€$ 088'v$ wT'e$ 0$ 0$ OWH dAVH - 'SNI HLIV3IH  S0T29
0SL'T$ 0SL'T$ 0SL'T$ 16G'T$ %€EET9 255$ Sr'T$ 006$ 006$ L€8% S80'T$ 88T'T$ 09€'T$ JONVHNSNINOISIA 20129
00S'S$ 00S'S$ 000'S$ 00S'v$ %000 0$ 009't$ 009'€$ 009'€$ ETV'ES 29T'v$ 8V'v$ 069'€$ JONVYNSNI TYLINIA  TOTZ9
0$ 0$ 0$ 0$ i0/AIQ# 0$ 0$ 0$ 0$ 0$ 0$ 18G'7ES 668'T9% Odd sg/09 00129
00€'S$ 00€'s$ 00€'s$ 002's$ %002 00T$ 00T'S$ 000'S$ 000'S$ 7€6'€$ SES'V$ L9¥'€$ 200'S$ JNILYIAO-SAIYVIVS  0STT9
0$ 0$ 0$ 0$ i0/\IQ# 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ JNIL LYVd-STAIFVIVS  0TTT9
050'799% 60L'v79% 1€6'G29% 002'209% %.9°€- 005'2e$- 000'065$ 005'2T9$ 00S'2T9$ €YT'085$ 226'9.5% 200'evS$ €96'605$ JAIL 1IN4-SAIFVYIVS  00TT9
005'22% 005'22% 000'22$ 000'22$ %EE 9T 000'e$ 2LE'12$ 2LE'8T$ 2.E'8T$ 696'LT$ 6£6'6% 968'0€$ €.€'62$ INNIATH TV1OL

0$ 0$ 0$ 0$ i0/AIQ# 0$ 0$ 0$ 0$ 0$ 0$ 19%'92% 696'G2$ ONIMYVd WOYH 334 'NINAY ~ OETT8
000'2T$ 000'2T$ 000'2T$ 000'2T$ %EE"EE 000'e$ 000'CT$ 000'6$ 000'6$ 916'TT$ 055'S$ 0$ YOv'€$ INNIAIY 'OSIN ¥IHLO  066.5
00S'0T$ 00S'0T$ 000'0T$ 000'0T$ 0$ 0$ 2.€'6% 2.€'6% 2.€'6% €50'9% 68€'V$ 68€'v$ 0$ IVINHON 40 NMOL  0SEES

€T02-2T0C 2T0Z-TT0Z TT0Z-0TOZ 0T0Z-6002 EE[[¢] EE[[¢] a3s0dodd Q3Lo3rodd  139dng IVNLOV IVNLOV IVNLOV IVNLOV JNVYN Y39ANN
% INNOWNY  600¢-800C 800¢-L00C 800¢-L00C  L00Z-900¢C 9002-G00¢  S00¢-¥00C +002-£00¢ 1NNOJ2V 1NNOOJV

3IONVNIH O0TSTT NOILVZINVOHO
aA2-ENER] T00T anNnd

600¢ - 800C dV3IA 1VOSId
139an4g INJN1YVd3d - aNnd
NOLONINOOT9 40 ALID

41



00¢T 00°¢T 00¢T 00°¢T 00°¢- 00°¢T 00°ST 00°ST 00°9T 00°9T Iviol

a3idiLsnc 39 LSNIN SNOILISOd M3N ANV SNOILIAdV - MOT134d SNOILISOd M3N d31N3

00T 00T 00T 00T 000 00T 00T 00T 000 000 INV1SISSY ONISYHOdNd

00T 00T 00T 00T 000 00T 00T 00T 00T 00T HIOVNVIN 13SSV

00T 00T 00T 00T 000 00T 00T 00T 00T 00T 1INIOV ONISYHOdNd

00T 00T 00'T 00T 000 00T 00T 00T 00T 00T AdV13d403S 1430 SETL0ET

00T 00T 00T 00T 000 00T 00T 00T 00T 00T NASS 0TTLOET

00°¢ 00°€ 00°¢€ 00°€ 00°¢- 00°€ 00°'S 00'S 00'v 00'v AI'SS 00TZOET

00T 00T 00T 00T 00°T- 00T 00¢ 00¢ 00'v 00 II1'SS 0S0L0€T

000 000 000 000 000 000 000 000 00T 00T I SS

00T 00T 00T 00T 000 00T 00T 00T 00T 00T ATVNV TVIONVNIFA "Ad3dNS 0€0L0ET

00T 00T 00°'T 00T 000 00T 00T 00T 00T 00T dId IONVNIH LSSV STOLOET

00T 00T 00T 00T 000 00T 00T 00T 00T 00T JONVNI4 40 J0.1034d1Ad 0TOLOET
€T0¢-¢T0¢ ¢T0¢-1T0¢ TT0C-0T0C 0T0¢Z-600¢ uRLNoWod 600¢-800¢  800¢-200¢ £100¢-900¢ 900¢-S00C S00c-v00C 3d02
d3sOdO0dd d3ISO0dOdd d3ISOdO0dd d3ISOdodd 441d d3sOdOdd  IN3HdNO AHOLSIH AdHOLSIH  AdOLSIHH 37111 NOILISOd a0r

JONVNIH

SHYVIA-NVIA
139dN4gd dV3IA IAID ANV TVNNNY

42



INFORMATION SERVICES

MISSION: To maintain and improve work force productivity through electronic automation.

SERVICE
The Information Services department provides accurate and timely information and assistance through the usage of

the midrange computers, Intel Servers, microcomputers, software and Internet connection to meet all Departmental
needs and specifications.

GOALS FY 2008-2009

Monitor and maintain existing systems on the HP Itanium computer systems, Intel Servers, as well as the 600 plus
PC's on the WAN. Complete the implementation of the network at the new Fire Station #5 and #6 and connecting
them to the City WAN. Continue improvements to the initial implementation of the new City-wide VVOIP telecom-
munications system. Research, design and implement the build-out of wireless LAN technologies needed for the
MDT’s in Police patrol vehicles and Fire apparatus to extend the capability of the new dispatch system. Increase the
security of the City’s network by adding enhanced network monitoring capabilities. Improve Citywide efficiencies
through multiple technology projects (i.e. agenda management system for City Clerk, city-wide enterprise software).

BUDGET SUMMARY FY 2008 FY 2009

Personnel Expenses $ 899,231 $ 970,300
Operating Expenses $1,327,106 $1,498,037
Transfers $ 856,402 $ 865,279
TOTAL $3,082,739 $3,333,616

BUDGET COMMENTS:

In FY08-09, the planned additions of Fire Station #5 and #6 will further increase the reach of the City’s network.
New technologies put into place during implementations of the US Cellular Coliseum, the Bloomington Center for
the Performing Arts and the City’s E911 Computer Aided Dispatch Center have added new capabilities to the City’s
network and more responsibility to the Information Services department. The capabilities of the City’s new Voice
over Internet Protocol (VOIP) and wireless systems will continue to grow. The City’s web presence also continues
to grow. More information is available to citizens online almost daily. The City’s network continues to grow in
scope and importance. As it does, the need to manage it, and the systems that it supports, also becomes more impor-
tant. Finally, if approved by Council, the initial phases of the city-wide enterprise software project will the first
steps towards improving efficiencies in almost every department.
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LEGAL

MISSION: To provide or secure the provision of all counsel, advocacy and other legal services necessary or
desirable for the City of Bloomington.

SERVICE
The Legal Department is responsible for providing legal advice to the City Council and all Departments of the City.

In addition, the City's attorneys prosecute ordinance violations and represent the City in court and before administra-
tive bodies. The drafting of ordinances, the review of contracts, conduct of the City's labor relations program and
other legal matters are handled by this office.

GOALS IN FY 2008-2009

Provide timely response to legislative needs of the City Council.

Negotiate and administer union contracts.

Provide for efficient protection against tort and worker compensation liability.
Initiate implementation of new legislation by all affected Departments.
Monitor legislative developments in 94th General Assembly.

Prosecute violators of City Ordinances.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $456,090 $486,125
Operating Expenses $162,895 $157,985
Transfers $3,332 $3,262
TOTAL $622,317 $647,372
BUDGET COMMENTS:

This budget reflects a 4.03% increase over the current budget.
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PARKS

MISSION: We create community through people, parks, and programs.

SERVICE

The City's park system consists of 38 parks and/or service areas, 4-lakes, 2-swimming pools, I-beach that are man-
aged by the Parks and Recreation Department. Operation and maintenance functions required for our parks include:

- Care and maintenance of bike trail

- Athletic field and turf maintenance

- Care and maintenance of Anglers Lake

- Swimming pool operation/maintenance

- Park buildings and structure maintenance

- Playground and picnic facility maintenance

- Maintenance of tennis courts

- Park landscaping and planting

- Park security and safety

- Park planning and development

- Support for Recreation Staff

- Mowing of public right-of-way

- Provide manpower for community affairs

- Provide support staff for Recreation
Division events

GOALS IN FY 2008-2009

*** Increase athletic field maintenance,

*** Increase Janitorial Services for other Divisions
*** Provide part-time assistance to the Zoo

*** |ncrease garbage pickup at parks and facilities
*** |mprove tree maintenance in parks and city streets
*** Complete renovation of O’Neil Baseball Field
*** Increased weed control in city parks

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $2,130,056 $2,137,681
Operating Expenses 963,970 931,252
Transfers 308,489 300,719
TOTAL $3,402,515 $3,369,652

BUDGET COMMENTS: The attached budget shows a 0.97% decrease due to budget cuts.
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RECREATION

MISSION: We create community through people, parks, and programs.

SERVICE

The Recreation Department provides a wide-range of active and passive recreational opportunities for City residents
of all ages, interest and ability levels.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses 988,975 861,820
Operating Expenses 514,338 520,154
Transfer to SOAR 179,529 189,324
Transfer to Equip Replace. 16,976 19,712
TOTAL $1,699,818 $1,591,010

BUDGET COMMENTS: This budget reflects a 6.40% decrease in expenses over current due a variety of factors.
The training was cut in %2, some of the administrative expenses that used to be 100% or 50% from recreation are
now only 25% since they are spread over the budgets of all four divisions, plus some programs have been eliminated
including all programming on the 4™ of July except the fireworks and one band. It reflects a 9% increase in revenue
due to an increase in program fees for many of the programs.

GOALS IN FY 2008-09

GENERAL RECREATION
Continue to expand the Marketing plan to increase awareness of Bloomington Parks and Recreation programs and in
turn registration for programs.

Continue to offer programs to the citizens of Bloomington which benefit them by reducing stress, increasing self-
esteem and confidence, connecting families, increasing physical fitness and more.

To promote the benefits of participation in parks and recreation programs in addition to promoting the programs.

Continue to fund 60% of the SOAR program in cooperation with the Town of Normal.

ADULT/OLDER ADULT PROGRAMMING
Continue operating a year-round Senior Center.

Continue to introduce new program ideas and activities for 55+ population for a new experience in recreation and to
keep them active in the community.

Promote Senior Center activities through ads, newsletter, direct mailings, and other methods.
To continue to develop adult program/workshops and try to get good attendance for them

To introduce new program ideas and activities for the senior population for a continuing new experience in recrea-
tion and to keep them active in the community.

To provide a variety of short excursions, theatre trips, and outings for those 55 & over.

To provide safe and affordable transportation for those 55+ who couldn’t otherwise attend a program.
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ATHLETICS
Update the seasonal staff pay scales to reflect current rates.

Develop and implement a Family Fitness Day in May 2008.

Increase programs fees to reflect increases in payroll/contractual costs:
$25/team increase for Men’s Basketball, $10/team for Adult VVolleyball and soccer leagues,
$10 increase in Preschool sport programs and Biddy Basketball, $5 increase for T-Ball
and Kicks and Swings; and $3 increase for all After School Sports programs

Adjust program minimums and maximum (participation) to reflect increases or decreases in program registration
trends.

Increase youth clinic registrations by improving descriptions and marketing efforts.
Increase the official’s pay in Men’s Basketball to reflect current rates and in order to retain quality officials.

Redefine Tennis staffing costs - moved back to contractual (70990) with the collaborative with the Evergreen Rac-
quet Club to facilitate summer lessons and possible expansion to fall/spring classes.

Research opportunities to host an adult tournament that would produce revenue.

CULTURAL ARTS

In order to decrease expenses with the minimum impact to the public, we will decrease the number of Lunchtime
Concerts by two and the number of Music Under the Stars concerts by two plus not conduct a Winter Theatre per-
formance.

Continue a variety of summer music series and summer theatre programs that are FREE to the community.

Refine and expand the Summer Art Camp program to meet the needs of East Side residents while best utilizing
LLC.

Continue to refine the contractual youth dance programs.
Develop new Youth Theater opportunities and more culturally diverse activities.
Increase program donations, sponsorships, and grant money for some of the non-fee producing programs.

SPECIAL EVENTS/FACILITIES
Work with Town of Normal to update Worldwide Day of Play activities for 2008.

Set up and staff the renovated Chucky’s Caddy Club for the 2008 season.
Update and/or create 10 or more free Family Special Events (Fall Festival, Family Literacy, Easter, Christmas).

Recruit volunteers from school groups and individuals to reduce the number of paid staff needed to offer special
events.

Develop activities in 2008 that involve the 40" Anniversary of BPARD and/or the Lincoln bi-centennial.
Conduct American Red Cross swim lesson program during fall/winter lessons at Shirk Center Pool.

Coordinate year-round staffing of the Lincoln Leisure Center.
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SPECIAL INTEREST/EVENTS - YOUTH/TEEN
During each program session, offer a variety of at least three smaller family events and program.

Offer special interest programs for youth and preschool at times for working and non working parents.

Continue to offer the popular American Girl Brunch, Daddy/Daughter Dance, Mother Son fun Night, and Bunny
Brunch.

Work with the town of Normal on events and projects with the Twin City Teen Council.
Offer a Teen Day Camp that meets for four, 2-week sessions during the summer based out of LLC.

Offer a full day summer day camp at Holiday Park with four two week sessions, and a half day camp on the east
side with all activities being outdoors.

Offer a special event at one of the new east side parks for preschool and youth age groups.

Offer programs based out of LLC during spring break, winter break, and 1 week after day camp ends.
Offer two one-week sessions of a 2-hour camp at Clearwater Park for preschoolers.

Offer trips or programs for the days that both school districts are out of school.

Offer a selection of birthday part themes for participants to choose from including princes,, open gym, and country.
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AQUATICS

MISSION: To provide a clean, safe swimming pool and aquatic environment.

SERVICE

The Recreation Department is responsible for these aquatic facilities including staffing, maintenance, recreational
swim program, scheduled events and public swimming.

GOALS IN FY 2008-2009

Plan and implement three new special events or programs during 2008 season.
Implement new American Red Cross Swim Lesson Program changes in 2008

Offer a Lifeguarding Recertification Class to assist staff in maintaining lifeguard status.
Offer Junior Lifeguard program to recruit and train future lifeguards.

Add a minimum of two new activities to Fourth of July schedule at each aquatic facility.
Raise Swim Lesson fee by $5 per class.

Raise Pool Rental Rate $25 more per hour.

Provide In-Service CPR for Professional Rescuer and AED (Automatic External Defibrillator) training for Aquatic
Staff before start of season.

Recruit lifeguards by picking up Lifeguard Training fee.
Offer Swim Lesson Aide Class to better prepare aquatic staff for lesson instruction.

Maintain standards to pass summer inspection of the Illinois Department of Public Health.

Work with local groups such as Bloomington/Normal Public Libraries, Western Avenue, Boys and Girls Club, Chil-
dren's Foundation, Salvation Army, local day care centers and S.O.A.R in making use of our facilities as part of their
summer programs.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $168,736 $158,529
Operating Expenses $78,491 $78,188
Transfers $8,142 $7,324
TOTAL $255,369 $244,041
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MILLER PARK ZOO

Goal: We create community through people, parks, and programs.

SERVICE
The Miller Park Zoo is a division of the Parks and Recreation Department which is responsible for the facility. The
Department insures the facility provides a clean and wholesome atmosphere for both visitors and the zoo animals as
well as the quality of the zoo’s education programming.

GOALS IN FY 2008-2009

Associations of Zoos and Aquariums Accreditation:
The goal of the zoo for fiscal year 2008-2009 is to address those issues presented in the 2007 accreditation report.

Animal Collection and Exhibits:
To insure the zoo’s animal collection and animal exhibits continue to be maintained at the standards established by
the Association of Zoos and Aquariums and USDA standards.

Education Programs:

This year, Zoo Education staff will partner with the Community Educator’s Association to find new and innovative
marketing opportunities to reach new audiences and increase school group attendance.

Z00 Staff:
The staff goal is to continue to provide the highest quality animal care, education and animal programs, and visitor
possible.

Planning:

The focus will be to continue with the development of a master plan for the renovation of the 1914 animal building,
utilizing the concept plans developed by Taylor Studios and the staff developed plans for renovation of the animal
holding and shifting areas.

BUDGET SUMMARY EY 2008 EY 2009

Personnel Expenses $938,612 $955,878
Operating Expenses 326,440 330,588
Transfers 17,872 18,088
TOTAL $1,282,925 $1,304,554

BUDGET COMMENTS: This budget is 1.69% increase over FY 08.
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HIGHLAND PARK GOLF COURSE

MISSION: We create community through people, parks, and programs.

SERVICE

Highland Park Golf Course is managed by the Parks & Recreation Department and is one of the favorite places to
play for a large number of citizens that live and work in McLean County. It is over 75 years old but by continuous
updates it does not show its age too bad. It is once again a tree lined course that rewards those that can hit it straight
off the tee. Almost all people that grew up in the Bloomington-Normal area have fond memories playing and get-
ting their start in golf at Highland. Highland has always welcomed the junior golfer that is the future customer.

GOALS IN FY 2008 - 2009

Continue landscaping & maintain tee areas to improve aesthetic appeal of the golf course
Continue tree removal to improve play ability and turf growth
Begin work on #6 pond area to improve aesthetics.

Promote and market to the correct target market.

Implement creative golf outings that attract the recreational golfer looking for fun.
Implement new programs specific to families and the beginning golfer market.
Expand “Bargain Bunker” used club center

BUDGET SUMMARY FY 2008 FY 2009

Personnel Expense $473,415 $507,010
Operating Expenses $436,567 $444,412

Transfers $ 82,886 $ 61,248
TOTAL $992,868 $1,012,670
BUDGET COMMENTS:

This budget represents a 1.99% increase over FY08.
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PRAIRIE VISTA GOLF COURSE
SERVICE GOALS AND OBJECTIVES

MISSION: We create community through people, parks, and programs..

SERVICE

The Parks & Recreation Department is responsible for managing and maintaining this I8-hole course. This includes
scheduling play, hosting tournaments, and grooming the course for use by the citizens of the community. It also has
a meeting room for 120, for meetings and other events. The course has received a Golf Digest “4 star rating”, which
places it in a select group. The course has been host to the NCAA Women’s DIl National Championship and DI
Regional and the High School Class “A” golf tournament.

GOALS IN FY 2008 - 2009

Improve overall greens conditions
Develop irrigation schedule to minimize wet conditions
Replace worn areas of cart paths

Create exciting new events that will bring golfers to the course
Develop a new tournament/outing program to attract new golfers
Promote golf club sales through fitting, education, etc...

BUDGET SUMMARY FY 2008 FY 2009

Personnel Expenses $ 513,253 $ 524,648
Operating Expenses 494,997 512,083
Equip. Repl. 76,598 $ 51,460
Total $1,084,848 $1,088,191
BUDGET COMMENTS:

This budget represents a .31% increase.
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THE DEN AT FOX CREEK GOLF COURSE

MISSION: We create community through people, parks, and programs.

SERVICE

The Parks & Recreation Department is responsible for and managing and maintaining this I8-hole course. This in-
cludes scheduling play, hosting tournaments, and grooming the course for seasonal use by the citizens of the com-
munity.

The course has been recognized as an environmental showcase, consistent with the philosophy of the Palmer Course

Design Company. It offers a challenge to players of all skills and abilities with the multiple tee locations. It has be-
come recognized as one of the best public courses outside of the Chicago metropolitan area.

GOALS IN FY 2008 -2009

Evaluate bunkers on course to improve playability and control expenses

Continue to establish The Den as having the best greens in town.

Perform drainage projects around course and on driving range to minimize wet areas
Construct a putting green nursery

Continue marketing efforts to increase play and weekday outings

Provide $36,000 in GPS advertising revenue

Develop innovative outing packages to attract more play, particularly during slow times

Continue outstanding service in the area of meetings in the Palmer Room in order to increase events booked

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expense $606,341 $584,787
Operating Expenses $530,363 $512,769
Transfers $159,740 $137,106
TOTAL $1,296,444 $1,234,662
BUDGET COMMENTS:

This budget represents a 4.77% decrease.

69



%T1'88
ve'TLTS-
re'svr'T$

T9T'16T$

000'v.2$

000'9.2'T$
000'9€$

0$

000'00T$

0$

000'S9T$
000'Tv$
000'2E$

000'0TS$
000'TT$

€102-2102

%05'88
086'€9T$-
086'GeY'T$

8vE'v8T$
0$

0$
000'vT$
000'22$
000'00T$
000'82$
000'12$
000'ST$
000°'2$
008'c$
000'9e$
000'8$
00S'e$
000'T$
00S'e$

000'592$

000'292'T$
000'9e$
0$
000'00T$
0$
000'09T$
000'Tv$
000°'2€$
000'2€$
0$
000'8$
000'c€T$
000'9z$
000'19%
000'8$
0$
000'505$
000'0T$

2102-T102

%.8'06 %¥0'v6
S€6'G2T$-  LVS'8.$-
SE6'8LE'TS LPS'LTE'TS %LLY-
€0T'29T$ S92'LTT$ %LT YT
0$ 0$ i0/AIQ#
0$ 0$ i0/AIQ#
000'¥T$ 000'7T$ %00°0C
000'92$ 000'9z$ %00°¢T-
000'00T$ 000'00T$ %000
000°'22$ 000'22$ %000
00S'02$ 00S'0z$ %0SC
000'ST$ 000'ST$ %000
000'2$ 000'9$ %L9°99
00S'c$ 00€'e$ %EL'E
000's€$ 000'vE$ %8E'T
002Z'.$ 009'9$ %06°€T
00S'c$ 00S'e$ %8E'6
000'T$ 000'T$ %000
ooe'es 00z'e$ %L9°9T-
0$ 0$ i0/AIQ#
000'c$ 000'z$ %08°Se-
000'¢$ 000'z$ %089
008$ 0S.$ %80°'SE
00S'T$ 00S'T$ %L9°9T-
000'2z$ 000'zz$ %Ly
806'52$ 806'52$ %S9'TT-
ST9'VTI$ ST9'vT$ %SS'TT-
125'T$ 12S'T$ %6871~
T97'T$ To7'T$ %C6'vT-
¥0S'T$ 05'T$ %6871~
LET'CTS LET'2T$ %L8'YT-
000'82T$ 000'€2T$ %v0'T
000'2S$ 000'05$ %60°€
60S'v'$ 60S'v'$ %000
00S'c$ 00S'e$ %00°'S¢
000'9$ 000'ST$ %00°G.-
000'8$ 000'8$ %000
0zL$ 0zL$ i0/AIQ#
295$ 295$ i0/AIQ#
009% 009% %000
006'c$ 006'c$ %EE'EC
000'0v$ 000'0v$ %18CT-
S66'0v$ S66'0v$ %ES'Y
oveS ores %000
000'0T$ 000'0T$ 00S's$
000'0T$ 000'0T$ %¢8'59-
£5v$ £5v$ %06° L~
009'c$ 009'z$ %610
000'cZ$ 000'zz$ %69°0€-
009'v$ 009'7$ %cee
009'6T$ 000'6T$ %6€0T-
000's22$ 000'TZC$ %8S'ST-
000'82$ 000'22$ %007
000'952$ 000'Lv2$ %E0'LT
000°'€SZ'T$ 000'6EZ'T$ %E9'G-
000'9€$ 000'9e$ %000
0$ 0$ i0/AIQ#
000'00T$ 000'00T$ %bv vy
0$ 0$ i0/AIQ#
000'SST$ 000'0ST$ %YSTT
000'0v$ 000'0v$ %00°0T-
000'9€$ 000'9e$ %000
000'9€$ 000'9e$ %606
0$ 0$ i0/AIQ#
000'8$ 000'8$ %L99
000'c€C$ 000°'zET$ %EV'0
000'sz$ 000's2$ %00°S¢-
000'79% 000'65$ %8E°0-
000'8$ 000'8$ %SEVT-
0$ 0$ i0/AIQ#
000'50S$ 000'00S$ %000
000'0T$ 000'6$ %0S°CT
T1102-0T0C 0T02Z-6002 4dia

%

282'T9%-
v€9'22$-

£92$-
8TT'2$-
002'T$
00S'T$
0$

005$
000'8T$-
0$

0zL$
295$

0$

00.$
veT's$-
858'T$
0$
%00'¢CT
285'0$-

000'ST$
000'v$-
0$
000'e$
0$
005$
000'T$
000'8$-
el A
9L0'T$-
0$

0$
000'T$

4di1a

LNNOWY

%S.'86
YSY'ST$-
299'veC'T$

90T'LET$
0$

000'2T$
000'zz$
000'06$

Lye'oees

802'6T2'T$
000'9€$
0$
000'00T$
0$
000'SYT$
000'9€$
000'9€$
000'9€$
0$
000'8$
000'1€C$
000'v2$
¥82'96$
ver'os
0$
000'S67$
000'6$

d3s0d0dd d3.103rodd

6002-8002

%99'66 %99°'66 %LZ'E6
vry'v$- ry'v$- TTL'18$-
vyv'962'T$ YrY'962'T$ 280'VTC'T$
0vL'6ST$ Ov.'65T$ ¥25'26T$
0$ 0$ 0$
0$ 0$ 0$
000'0T$ 000'0T$ 6vC's$
000's2$ 000'sz$ vrv'ces
000'06$ 000'06$ 08.2'96%
000'9z$ 000'92$ 9ee'zes
000'0z$ 000'02$ €8L'LT$
000'€T$ 000'€T$ £15'6$
000'9$ 000'9$ 681'6$
S80'c$ S80'c$ 2LT'9%
05S'ze$ 055'ze$ TeS'1e$
892'G$ 892's$ L9S'7$
00z'e$ 00z'e$ LTE'YS
000'T$ 000'T$ 7.6$
000'e$ 000'c$ L2T'e$
0$ 0$ 0$
000'T$ 000'T$ or$
000'z$ 000'¢$ SOv'T$
059% 059% 195'2$
002'T$ 002'1$ 658'T$
000'T2$ 000'12$ 8T¥'0c$
ovi'ecs ovT'ecs 6€T'62$
8EY'9T$ 8EV'9T$ 8EY'9T$
€6L'T$ €6L'T$ 8TL'T$
9TL'T$ 9TL'T$ r9'T$
99.'T$ 992'T$ 269'T$
8ve'v1$ 8vC'vI$ 259'eT$
008'STT$ 008'STT$ 876'02T$
00S'8v$ 00S'8v$ 615'8€$
60S'v'$ 60S'v'$ 0$
000'z$ 000'¢$ 90L'T$
000'v2$ 000'v2$ ¥80'8$
00S'9$ 00S'9$ TrL'os
0$ 0$ 0$
0$ 0$ 0$
005$ 00S$ €S
000'c$ 000'c$ 66€'T$
000'0v$ 000'0v$ 188'ce$
S66'0v$ S66'0v$ 6EL'TV$
oreS oveS Srv$
000'0T$ 000'0T$ ove'L$
000'0T$ 000'0T$ v6L'L$
ESv$ £5v$ T9e$
009'z$ 009'c$ 9ve'e$
000'0e$ 000'0€$ 126'62$
00S'v$ 00S'v'$ £95'G$
958'LT$ 958'LT$ 109'0z$
v9z'vees ¥92'vees 9T9'ELT$
000'sz$ 000'sz$ 696'¢$
€€8'06T$ ££8'96T$ SeC'8se$
000'262'T$ 000'262'T$ TLEZET'TS
000'9e$ 000'9€$ £vy'8T$
0$ 0$ 8ET$
000'08T$ 000'08T$ 000'8¥T$
0$ 0$ TS~
000'0ET$ 000'0€T$ 806'80T$
000'0v$ 000'0v$ £69'ce$
000'9e$ 000'9€$ 69T'vE$
000'ce$ 000'ce$ €le'2e$
0$ 0$ 0$
00S'.$ 00S'.$ 520's$
000'0€2$ 000'0€C$ ¥€0'CTC$
000'ze$ 000'ze$ 0eg'zes
000'25$ 000°'25$ 2EL'V9$
00S'.$ 00S'.$ 8TT'S$
0$ 0$ 0$
000'S67$ 000'S67$ Pr0'TYr$
000'8$ 000'8$ 062'9$
13oang vNLov
800¢-2002 800¢-,002 £002-9002
N3d 3HL YSTrT NOISIAIQ
BA2-ENER] T00T anNnd

600¢ - 800C dV3AA 1VOSId
139aN9g INJWLEVYd3a - aNnnd
NOLONINOOTE 40 ALID

%Gv'60T
90L'LTT$
210'9v2'T$

008'S.$
0$

0$
zes'ss
SE9'TV$
Lv2'8l$
¥06'62$
¥59'12$
0S.'€T$
8ve'0T$

6E€$
S99'T$
220'c$
926$
9.9'ce$
0$

0$
8€6'L$
696'c$
696'c$
£88'cr$
¥1€'S0T$
687'19%
0$
120's$
T15'8$
058'v$

199'502$
0$
092'15¢2$

8TL'€9E'T$
LIE'ET$
ETT$
2.8'592$

£9v'SES
18¥'82$
0$
£10'92$
161'v2e$
SL.'62$
00.'95$
120'9$
0$
STT'26v$
109's$

vNLov
9002-5002

%96'96
866'GES$-
989'v8T'T$

08v'28%
0$
009'T$
€/6'8T$
08z'8e$
9€8'08%
909'cz$
219'02$
952'11$

187'82T$
€TT'09%
0$
TL2'T$
£62'0T$
00T'S$

08T'T02$
0$
8T9'vTe$

889'8VT'T$
0LE'ES
SETS
0EV'86$

vNLov
$002-¥002

%9T'96

667'21$-
T€6°L0T'T$

TLT'8L$

SLE'66T$
0$
699'0TC$

2EV'G90'T$

862'c$
0$
8ST'vL$
0$
S88'02T$
128'ev$
£19'82$
€IT'IE$
0$
€ET'Se$
80S'99T$
822'1€$
989'vv$
LL1'7$
0$
6v9's8Y$
185's$

vNLov
¥002-€002

dX3 OL INN3IATY 40 %
SNIdX3)/ANNIAIY 13N
3SN3IdX3 Tv.IOL

1d3d dINO3 OL 4S¥L
ASN3IdX3 OSIN ¥3HLO
SNVO1

NOILONYLSNOD Huvd
S3AMddNS ¥3H1O0
SASNIdXT dOHS O¥d
dO0d dOHS MOVNS
S317ddNS XNIYAd 140S
S3NddNS ® S3OVHINIE
ANOHd3T13L

3LV

ALIDIMLO3T3

SVO

S3MddNS TVIJOLINVC
39V1ISOd

S317ddNs 301440
d3svHOdNd ¥3H10
ONINIVYL

1a "gNIN ® NOILVHLSIOFY
ONIDAOT 'STVAN “1FAVHL
ONILNIYd
ONISILYINAY

334 NINAVY IONVINSNI
dOHS ANI ® 31VO34O0V
AllligvinoLlny
ANVINI/ALY3dOdd
FONVHNSNI ALITIGVIT
SYIHHOM

JONLA % dd3d 43HLO
LINIWdINO3

301440 "INIVN/HIVd3d
FONVNILNIVIN FTOIHIA
FONVNILNIVIN ONIQTINgG
TVLNIY INIWINOI
sljauag 1Byio

sijauag VYNNI

HVIM IAILO3L0Hd
SWHOLINN

ALIIND3S VID0S

JdNI

JONVHNSNI 3417

Odd €00¢

OWH - dANVH
FJONVHNSNI NOISIA
JONVHNSNI TVINIa
Odd sg/0¢
NOILONYLSNI 4709
ANILHINO-SIIFVIVS
VNOSVIS-S3IIVIVS
JNIL LHVd-SIIVIVS
JNIL TINS-SIIFIVIVS

INNIATY TVIOL
INNIATY OSIN ¥3IHLO
Y3INO/LHOHS HSVYD

\NMO ALd3dO¥d 40 ¥LINOD
S3TVS NO XVL SIS
S3VS dOHS O¥d

S3ATVS MNIYA 140S

SIS FOoVH3NIE

S31VS A004

WOONI NVHOOY™d/ALIAILOY
SNOSS314709

VINIY LYVO

JONVY ONIAIEA

S3SSVd 4109 ALID
S3SSVd 4109 NOSV3S
SX004d LNNOJSIA 4109
AV1d 4709 ATIva

S334 VINIY ALNIOVS

ANVN
1LNNODJ2V

d39dNNN
1LNNODJ2V

70



G8'ST

1ZAY
800
800
800
€€0
€€0
00T

TN
0€'T
00T
050
00’2
00T
00T
€E0
€E0

€T0¢-¢10¢

d3S0d0dd d3ISOdOodd

G8'ST

¥20
800
800
800
€E0
€e0
00T

TN
0eT
00T
050
00°L
00T
00T
€e0
€e0

¢10¢-TT0¢C

G8'GT

1ZAY
800
800
800
€€0
€€0
00T

TN
0e'T
00T
050
00’2
00T
00T
€E0
€E0

0T0¢Z-0T0OC

d3S0d0dd d3ISO0dodd

G8'GT

¥20
800
800
800
€E0
€e0
00T

TN
0E'T
00T
050
00
00T
00T
€e0
€e0

0T0¢Z-600¢

G.°0-

20
800
800
800
000
000
000

000
000
TG0~
000
¢L 0"
000
000
000
000

usunQwolo

441d

800¢-200¢ 100¢-900¢ 900¢-S00¢ S00¢-7002

[Ah4) LE'ST
20 000
800 000
800 000
800 000
€€0 €E0
€€0 €E0
00T 00T
TN TN
0e'T 0e'T
670 00T
050 050
8¢9 00’2
00T 00T
00T 00T
€E0 €E0
€E0 €E0
600¢-800¢
ad3s0doydd

GE9T

000
000
000
000
000
000
080

TN
S0°¢
00T
050
G.'S
00¢
00T
00T
00T

GE9T

000
000
000
000
000
000
080

ST
S0°¢
00T
050
G.'S
00¢
00T
00T
00T

INIHHIND AHOLSIH AHOLSIH

3ASINOD 41709 HIFHD XO4 LV NIA FHL

139AaNg dv3A JAId ANV TYNNNY

SYHVYIA-NVIA

S09T

000
000
000
000
000
000
080

ST
S0°¢
00T
0c'T
G.'S
00T
00T
00T
00T

AHO1SIHH

1v101l

(€) 44V1S 1H0ddNS dU3d
U®d - Y39OVNVYIN 301440
SYYVd 40 40103dId LSSV
234 ¥ SHYVd 40 HOLD3HId
HIADVYNVYIN STDIAY3S 1S3ND
HIOVNVYIN TIVLIH
HOSIAY3IdNS ISNOHENTD

INVANTLLV 39NVYd ONIAIYA
INVAN3LLV 3SNOH 9N
INVANZLLY 18VYO

dIONVY /4314V1S
d3409V1 AdVHOdNTL
[R<ElEEMNINEEE]
d01vVd3dO 1HOIT
ONVNILNIVIA 4709 40 1dNS
4709 40 1dNS

371111 NOILISOd

Ov06.ET
0€06.ET
TCO6.LET

0TO6LET

3d0D
a0r

71



PEPSI ICE CENTER

MISSION: We create community through people, parks, and programs.

SERVICE

The Public Sheet of Ice will offer new opportunities for the citizens of Bloomington. The Parks & Recreation staff
will manage and maintain the facility. Some of the activities planned are figure skating lessons, hockey classes, pub-
lic skating, rental opportunities, and birthday parties.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $360,242 $364,375
Operating Expenses $382,230 $365,708
Transfer to Equip Replace. $56,632 $ 29,709
TOTAL $799,104 $759,792

BUDGET COMMENTS: This is a budget for the second full year of operation for the Pepsi Ice Center. It is 4.92%
less than the current budget.

GOALS IN FY 2008 - 09

Promote the rink and its programs.

Maintain LTS programs at 300 skaters per session.

Grow in-house hockey program to 200+ participants.

Obtain sponsorships to help defray costs for those wanting to use the rink, but can’t afford it.

Conduct 5 sessions of learn to skate and learn to play hockey.

Conduct Men’s Hockey Leagues (grow and maintain to 8 teams) and introduce a Broomball Hockey Leagues.

Rent ice to local youth and college hockey leagues, as well as other groups.

Operate at least 3 weekend Open Skate sessions and promote special events to keep these open skates popular, main-

tain attendance for these sessions to be 100+. Increase daytime attendance by getting homeschoolers, daycares, etc
to utilize this timeframe.
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POLICE DEPARTMENT

MISSION: To work in partnership with the citizens of Bloomington to enforce the
laws and to enhance the quality of life in our community.

SERVICE

The basic foundation for our service delivery strategy is based upon the Community
Policing philosophy. The quality of service we provide reflects our ongoing commitment
to providing basic and advanced training and properly equipping our employees.

Existing technologies are upgraded as needed and new technologies acquired for greater
efficiency and effectiveness. We take responsibility for the provision of professional law
enforcement services to our citizens and we establish working alliances with local, state,
and federal agencies when appropriate for the greater good.

We continually evaluate and improve our public safety service delivery to meet public
expectations. We will meet their expectations through the judicious use of resources that
have been provided to us and the talents of the professional men and women of the
Bloomington Police Department.

FISCAL YEAR 2008-2009 GOALS

The goal for the Bloomington Police Department is to increase the community’s quality
of life through patrolling, identification of new trends within the community, an increased
emphasis on technology crimes, indepth domestic violence, child abuse investigations
and strategic school safety plans while increasing the department’s rate of efficiency.
This will be achieved by responding to gang crime by actively participating in
community-based gang prevention and intervention strategies, by directing appropriate
police resources to gang crime suppression and by using the full range of state and
federal statutory provisions to aid the prosecution of criminal gang offenders. We will
continuously educate the officers on new trends that present themselves in our
community as well as training and equipping the officers to comply with federal
guidelines for emergency preparedness.

The goal of the Police Department continues to be the challenge of meeting the

community’s basic law enforcement needs while effectively responding to the emerging
issues of an increasingly diverse and dynamic society.
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Budget Comments:

Due to current fiscal conditions major renovation plans and staffing needs have been
scaled back or postponed for the Bloomington Police Department. Equipment requests
for the fiscal year 2008-2009 include two new Criminal Investigation Division work
stations, to aid in the current growth and anticipated creation of a consumer fraud unit.

Budget Summary FY2008 FY2009

Personnel Exp. $11,960,803 $11,820,111
Operating EXxp. $ 2,410,362 $ 2,070,881
Transfers $ 526,264 $ 520,564
TOTAL $14,897,429 $14,411,556

The above reflects a 3.26% reduction due to current budget constraints.
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FIRE DEPARTMENT
MISSION: The mission of the Bloomington Fire Department is protecting life and property; minimizing the
impacts of fire, medical emergencies, and other natural man-made disasters without subjecting our personnel to
unreasonable risk. Our mission is accomplished through public education, fire prevention, code enforcement,
fire suppression, emergency medical services, and technical rescue and fire investigation. We are dedicated to
completing our mission in a competent and professional manner.

VISION: The Bloomington Fire Department will be the embodiment of the values and beliefs of our com-
munity. Our organization will be the benchmark by which others are compared. Our customers will be served to
the maximum capability of our personnel.

VALUES: Above all else, the Bloomington Fire Department will value the lives of our customers and our
members. In fulfilling our mission, we pledge:

* Integrity and Honesty

® Customer Service

* Effectiveness and Efficiency
*  Teamwork

® Caring and Compassion

* Dedication and Leadership

SERVICE
The fire department provides fire suppression, fire prevention and public education, transport ambulance service,
and a variety of other emergency services for the residents of Bloomington. In addition, we provide aircraft rescue
and fire fighting service to the Central Illinois Regional Airport. The fire department provides investigation of all
fires occurring within the city. Examples of the other emergency services provided are: hazardous materials inci-
dent control and surface ice and water rescue.

GOALS IN FY 2008-2009

The following goal items are in addition to providing the quality fire and emergency responses the citizens of
Bloomington have become accustomed to:

1) Continue the master planning process that will provide for a set of long-range goals for the department. The
planning process has begun with the staff officers and will be furthered along with the assistance of the rest of the
department members. The plan will be very specific, yet fluid, including projected dates and costs for project com-
pletion. This master plan should span a period of at least 10 years and provide direction for years to come.

2) Continually evaluate the way we are providing service to the community, looking for more efficient response
procedures and utilization of firefighter time. This will be significantly evidenced with the re-deployment of our fire
suppression and EMS units with the occupancy of the new southwest and airport fire stations.

3) Continue our community education efforts, including the provision of CPR and AED training and public educa-
tion.

4) Coordinate our efforts with those of the Water Department to provide for a functional hydrant maintenance and
inspection program, utilizing a combination of on duty fire department personnel and Water Department employees
to open, flush, and report any deficiencies in the city’s water distribution system.

5) Increase our level of emergency medical response to an Intermediate and Paramedic levels of service provision.
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6) Continue our dialogue with the Town of Normal and their fire department to possibly expand some joint opera-
tional and funding options available to increase the efficiency of both fire departments.

7) Continue the current work objectives to open our #5 fire station at 2602 Six Points Rd. by the anticipated open-
ing date of February 14, 2009.

8) Continue our efforts with the Central Illinois Regional Airport to affect the opening of a new CIRA fire station
and to assure continued optimal response times and capabilities to the east side of Bloomington.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Exp $8,764,439 $9,227,261
Operating Exp 1,804,219 2,659,476
Transfers 665,081 705,260
TOTAL $11,233,739 $12,591,997
BUDGET COMMENTS:

This Budget reflects an increase of 12.09% from the FY 2008 budget due primarily to the expense of constructing a
new fire station and equipping 2 new stations. Every line item received close scrutiny for any available efficiency.

Most of the additional line item changes are the result of additional people. Very few new initiatives or significant
increases will be found that are not tied to the new station.

Few new initiatives are contained in this budget. These initiatives call for a continuing upgrade in the level of ser-
vice provided so that our citizens may receive advanced life support care with no dependence on private agencies.
This initiative along with the redeployment model will serve the citizens of Bloomington with both proficiency and
efficiency for many years to come with little need for additional capital investment.

We are also asking for some building maintenance projects again this year, although reduced in scope from previous
years. Many of the large ticket, mechanical items have been addressed over the past couple of years, and our atten-
tion has moved to appearance related needs; flooring, paint, ceiling tiles and the like.

This budget reflects the third year of an earlier initiative to put our fire coats and pants on a replacement schedule.
We are hoping to get a five (5) year life cycle out of this equipment. By replacing 20% of this gear on a rotating,
annual basis, we expect to provide safe equipment and not significantly impact the fire department’s budget in any
one year. This will now become an established replacement schedule, and will not be noted in the future as it is
here.

85



99L'EV2'VT$ LL2'6SL'ETS GEL'6LC'ETS T2V L18'CTS %60°CT

122'€2T$
£58'99%
9€0'8L$
rrT'6TS

92L'1$
96'968'€6T
2S'6.L£'60T
veery'yT
¥2'8€6'0T
9L'192'TT
2L'8TT'208
TL2'T2$
S9v'9Es
6€0'c$
L18'€0E$
00°000'0%
0$

0$

898%
208'ST$
00S'T$
S.2'09%
SLv'eS$
009'0T$
0$
6v.'S0T$
£90'9T$
ves'rT$
¥66'v0L$
£07'88T$
0%

628'8$
LEV'6VS
0$

0$
21r9'9£9$
0$
Trr'zeL'ss

€€2'G29'C$
08

08

08

000'T$
000'0£$
€81'955'$
08

0s$

08

000'9$
000'2€$
0%

€T02-2102

156'22$
€82'/2%
88L'G$
68€'T$
86L'V$
zeT'ers
8EL'CTS
6SE'LTTS
699'€9%
0zZe'vL$
£E2'8T$
829'GT$

96'968'€6T
25'6.£'60T
vZTrr'vT
¥2'8€6'0T
9L'T92'TT
2L'8TT'208
852'02$
62.L'vES
v68'2$
90v'682$
000000
0$

0$

628%
6v0'ST$
00S'T$
188'L5%
999'TS$
009'0T$
0$
€T12'00T$
862'STS$
Y0Z'ET$
£2ZY'TL98
CEV'6LTS
0$

2.5'8%
166'Lv$
0$

0$
SEE'ETI$
0$
£TT'S6V'8$

18.'055'2$
0$

0$

0$

000'T$
000'0£$
TEL'T8Y'2$
0$

05$

0$

000'9%
000°2€$
0$

2102-T102

020'20.%
€0T'T$
196'G25$
TE0'ELES
000'v$
759'T$
0$

0%

0$

0$
529'92$
09v'92$
£15'G$
£28'T$
0/5'v$
YIT'Tr$
TET'TT$
TLLTITS
8£9°09%
18L'0L$
V9E'LTS

96'968'€6T
2S'6L£'60T
veerr'yT
¥2'8€6'0T
9L'192'TT
2L'8TT'20E
v62'6T$
SL0'ce$
952'2$
§29's.2$
00°000'0%
0%

0$

T08%
CEEVTS
00S'T$
S2T'SS$
616'6V$
009'0T$
0$
816'G6$
0/5'vT$
€00'2T$
0Sv'6£9%
888'0LT$
0%

cze'ss
665'9v$
0%

0%
288'065%
0$
8€8'202'8%

86v'8L1'C$
08

08

08

000'T$
000'0£$
8vv'60v'cS
08

058

08

000'9$
000'2€$
0%

1102-0T02

S12'899%
050'T$
2€9'0TS$
991'29e$
000'v'$
SLS'T$
0%

0$

0$

0$
85€'52$
00z'se$
052's$
09Z'T$
25€E'v8
¥0Z'6€$
€'ESSTT
T'8v¥90T
0SL.5
0TY'L9%
8ES'9T$
SLT'YTS

058'22T$
T6V'T$
96'968'€6T
25'6.£'60T
vZ'Trr'vT
¥2'8€6'0T
9L'T92'TT
2L'8TT'20€
SLE'8TS

005'292$
000000
0$

0$

VLS
0S9'€T$
00S'T$
00S'25$
TET'8YS
009'0T$
0$
0SE'T6$
9/8'€T$
126'6$
000'609%
0S2'29T$
0$
080'8$
Tre'svs
0$

0$
052'695%
0$
6.2'0£6'L$

0ze'80v'e$
0$

0$

0$

000'T$
000'0£$
0.2'6E€'2$
0$

05$

0$

000'9%
000°2€$
0$

0102-6002

%¥0'9
%000
i0/AIa#
i0/AIQ#
%000
%000
i0/AIa#
%160
i0/AIa#
%00°00T-
%0T LL
%056~
%000
%00°002
%000
%009
%ET 8T
%ET'8T
%ET 8T
%89'8~
%STTZ
%S CT-
%000
%00°SL
%T6'T-
%S0°02-
%LE VY
%¥S'T9
%TLLT
%.9°CS-
%S0T
%.S'0T
%26°L
%L0°'TT
%80°'TT
%6%°0
%000
%EE EE-
%000
%SS22
%ITTT
%00°00T-
i0/AIa#
%TTE~
%00°0€
%000
%80°G~
%vS L
i0/AIa#
i0/AIQ#
%0T'T
%162
%S0'T
%291~
%0T°L2
%00°00T-
%8G €T~
%6LTT-
i0/AIa#
i0/AIQ#
%00°0T
i0/AIQ#
%86°L

%2CTT
i0/AIa#
i0/AIQ#
i0/AIa#
%000
%000
%96°LTT
i0/AIa#
%000
i0/AIa#
%0005
%2S'8T
i0/AIQ#

'°2ang A1

Wodd
4410
%

852'85€'T$ £66'T6G'CTS 6EL'EEC'TTS

6LT'0V$
0
092'S6v$
1T9'T5€$
0$

0$

0%

095$

0
00v'2$-
¥15'0T$
9v0'€6$-
0$

008$

0$
9.0'2$
692'T$
£69'TT$

&

&

08S'T$-
£TT'TZ$
v0'eT$
26T'TS
T92'T$
00€'T$
8vS'T$
0$
000'ST$-
0$
000'9v$
000'v'$
000'ST$-

S19'2$-
008'€$-
009'0T$
0
056$
YOS
6%
TTE'66%-
6v0'eES
SvE'88%-
PST'T$-
16v'S$-
0$

0$
000'0S$
0
6E€'995$

&

&

9ET'9ET'T$
0$
0$
0$
0%
0$
9T'622'T$
0$

0%

0$

000'2$
000's$

0$

'°2ang A1
Wodd
4410

INNOWY

092'S0L$
00°000'T
09'652'G6Y
8T°LT9'TSE
00°000't
00°00S'T

00°000'6
00'6€L'6ET
00°000°'20T
00°00S'0T
00°000°2TT
00'02¥'T
00'680°'€Z2
00'6.6'SGZT
009€2'9T
00959'2T
00'TE0'ET
00'552'9TE
00°00S'2T
00°000'0€
00005'2
00000052
00°000°'0%
000

00°00S'T
00°000'0S
00°009'9%
00009'0T
000
0000028
00'STZ'ET
00'6T0'6
00°000'085
00°000'SST
000
00'SYE'L

000
00°000'0SS
000
00'50T'299'L

98T'0vE'C$
08

08

08

000'T$
000'0£$
9ET'TLZ'CS
08

058

08

000'9$
000'2€$
0%

a3sododd

6002-8002

180'599%
000'T$
0$

0$
000'v'$
00S'T$
0%
ovy'19$
0$
00v'z$
9E9'ETS
9v0'LTT$
000's$
0or$
SYT'v$
209'veS
200'2$
Y1S'v9$
000's€$
00€'0L$

000'e$
926'T02$
LE6'ETTS
¥v0'ST$
¥6E'TTS
TEL'TTS
20L'VT€$
00S'LT$
000'S5v$
00S'2$
000'702$
000'9€$
000'ST$
0$

TLLS
000'0T$
00S'T$
5.9'25$
00v'05$
0$

0$
050'98%
6T9'ETS
526'8$
TTE'6.9$
156'12T$
SvE'88s
661'8$
929'9v$
0$

0$
000'005$
0$
99/'560'L$

0S0'v0T'T$
0$

0$

0$

000'T$
000'0£$
000'20'T$
0$

0s$

0$

000'v$
000'22$
0$

139ang
8002-2002

3914
IVYANID

0TE'679'0T$ 9VE'802'6$

OvE'T65$
0%
€8T'/8E$
L11'992$
26S'€$

€1$

110'9T$
2rs'0zs

0S2'T$
9/6'T02$
LE6'ETTS
060'ST$
V6ETTS
TEL'TTS
20LVTES
v86'LT$
zer'ees
0%
€6.'202%
L12'se$
0$

0$

2998

692°2T$
080'0L9%
0$
6YE'ZST'9$

CTT'EY6'TS
11$-

08

08

v9L$
08E'62$
20€'088'T$
08

Si$

08

L165'L$
T10'52$
0%

vNLov
1002-9002

9SP'E9ES
wis$

008'v$
0$

695%
056'v$
6.$
128%

0$
v.0'sE$
£28'9$
002'95$
¥92'0e$
62L'L2$
0g6'cT$
61$
for4y

0$
662'89%
S9v'8z$
S9v'82$
9Yy'L0ES

210'08$
L0T'6T$
0$
6T.'285%
9T0'v8$
T0S'S0T$
IS
965'9$
2€8'9$
000°'8$-
950'2.8%
0%
19T'0£8'S$

vSy'celLs
LyT'v$
LTL'0S$
0$
29E'T$
T8E'9T$
£88'GZ9$
0$

L9T$

0$
199'e$
0ET'02$
0%

IvNLOV
9002-5002

NOILVZINVOHO
annd

600¢-800¢ dV3IA 1VOSId
139an4g INJWL1dvd3aad - aNnd
NOLONINOOTE 40 ALID

152'020'8%

£20'88Y$

0$
€0T'T$
0$
0v0'8e$
822's$
T8€'8Y$
T0T'S2$
6v0'8T$
2T5'0T$
0$
089%
09v$
155's$

110'28%
£8T'79%$
8/8'GTT$
6.2'2vT$

1€2'2ev$
0$
S9e'ETr'S$

10L'2L$
0$

£Lv'SES
0%
0$

vNLOV
§002-7002

€25'98Y'L$ 0EE'ESY'9$

65.'82€$

622'26%
968'8$

0%
251'96€$
SL9'v$
0L€'vE2'S$

90€'v8T$
20z'ees
0%

0$
v65'C$
v6v'ee$
0%

0$

90T$
828'e8$
9.2'2$
0$
908'05$

vNLov

¥002-£002

0€2'88v$
0$
0$

6.7'6$
0$

0$
veT'r$
0$
622'2r$
886'c$
SYE'TS$
8EV'9Z$
8TT'6$
LTE'TTS
0$

6.$
98.$
£52'c$

T0.'62$
9.$
615'T6$
STT'9T$
98v'62$
0$
¥06'T$
£69'L$
00€$
96€'0€$
9TL'TS
009'v2$
0$
Sv9'89%
$89'22$

€92'128$
0$
28L'v¥0'S$

062'88%$
S$

0$

0%
020'2$
198'628
0$

0$

€18
G2E'958
S$

03

S$

vNLoV
£002-2002

3SN3IdX3 TV.1O0L

ANNd 1d3d dINO3 OL 4S¥L
S3IDINGIS SNOINVTTIOSIN ¥3FHLO
440 JLIYM FONVINSNI
la3aava

SNOLLYI3H ALINNWINOD
ISNIdX3 NOILVOILSIANI
S3IONIOV HO S.LAO0O ¥3HLO OL
AVI1LNO TVLIdVD ¥3H10

NVHL ¥3HLO O3 AV1LNO TVLIdVO
FYNLINYNL D140 AV1LNO VLIdVO
S317ddNS ¥3H10

AIN3NdINOI ANV ITOIHIA
SIVIY3 LY TVNSIA/OIaNY
SIv2I1a0I¥3d

SM00d

INOHdIN3L

HILVM

ALIDIMLO3N3

SVO

S317ddNS vOIa3an

S317ddNS VIHOLINVC
S317ddNS dIVd3d ANV “LNIVIN
aood

39V1SOd

S317ddNS J¥3.1NdWOD ®? 301440
‘AY3S A3SYHOUNd ¥3HL0
ONINIVHL

S3NA "aW3N ® NOILYHLSIOFY
J3AVHL

ONILNIYd

334 NINQV SNI

dO1S TYNAIAIONI ANY FLVOHIOOV
ALiavinolny

INIIVIN ANVINI/ALEIJONd
JONVHNSNI ALITIGYIT
NOILYSNIdNOD SHINIOM
ONLA ? HIVd3d d3HLO

dINO3 301440 NON OLN/Hd3Y
diNO3 dINOD ® 440 DLW/HdIY
3TOIH3A @3ISNIDIT OLN/Hd3Y
ONIATINg DLN/Hd3Y

S3DIAY3AS HO3L ANV 40¥d d3HLO
S1I43IN3g ¥3HL0

NOISN3d YNNI
ANIWISHNEGWIZY NOILINL
SS3NLIH HLIVIH

HV3IM 3AILOTLO¥d

SINYOLINN

FONVMOTTY WHOLINN
NOILVSNIdNOD dIHHOM
JUVOIAIW/ALIMNDIS VID0S
SNOILNEIYLNOD JdNI
FONVHNSNI 3411

Odd €002 3ONVYNSNI HLIVIH
OWH - dAVH

OWH 4SO

JONVHNSNI NOISIA

JONVINSNI TVINIA

Odd sa/089

SIIFVIVS ¥3IHLO
ANILEIAO-SIIFVIVS

JNIL LAVd-SIIFVIVS

ANIL 1INS-SIIFVIVS

3INN3IA3Y TV.10L
3INNIAIY "OSIN J3HLO
ANINSHNENIFH ¥3IHLO

SSO1 SWIVID/3OVAVA ALYId0dd
SNOILYNOQ

3OIAYIS YO IOHVHD J3HLO
334 IONVINGWY

S31d0D

S140d3d 3dI4

FONVHNSNI 3414 NOIFHOS
SIONITTI 40 31V1S

SINVYO 3LVIS

SLINVYO Tvd3d3d

INVYN
1NNOD2V

0TTES

H¥IGNNN
1NNODOV

86



00°9TT

000
000
00T
00'T
000
00T
000
00'v8
000
00'T¢
00T
00'€
000
00T
00T
00T
00T

€T0¢-¢T0¢C
d3sodoydd

009TT

000
000
00T
00T
000
00T
000
00'¥8
000
00°'T¢
00T
00'€
000
00T
00T
00T
00T

¢10¢-TT0¢C
d3s0odoydd

00°9TT

000
000
00T
00T
000
00T
000
00'v8
000
00'T¢
00T
00°€
000
00T
00T
00T
00T

TT0C-0TOC

d3sOdOdd d3sOdodd

009TT

000
000
00T
00T
000
00T
000
00'¥8
000
00'T¢
00T
00'€
000
00T
00T
00T
00T

0T0c-600¢

000 00911
000 000

000 000

000 00T

000 00'T

000 000

000 00'T

000 000

000 008

00°6- 000

006 0012

000 00T

000 00°€

000 000

000 00'T

000 00T

000 00T

000 00T

weumowors - 600Z-800Z
44l a3sododd
ENE!

00°9TT 00'86 00°¢0T 00'96
000 000 000 00T
000 000 000 000
00T 00T 00T 00T
00'T 000 00T 00T
000 00T 00T 00T
00T 00T 00T 00T
000 000 00°€ 00€
00’8 00'99 0099 00°09
00'6 006 00'6 006
00°¢cT 00¢T 00°¢T 00¢T
00T 00T 00T 00T
00°€ 00'€ 00°€ 00'€
000 000 000 000
00T 00T 00T 000
00T 00T 00T 00T
00T 00T 00T 00T
00T 00T 00T 00T

800¢-200¢ £1002-900¢ 900¢-500¢ S00c-700C
INIHINO AYOLSIH AYOLSIH  AHOLSIH

SHdVYIA-NVIN
139dNg dV3IA IAIF ANV TVNNNY

1v1i0L

d321440 SNOILYOINNIWNOD
NY3LNI INIANLS
‘40020 IDNVNILNIVIA
A 44V1S 140ddNsS
I 44VLS 1d0ddNS
4301440 NOILvONd3 JI1and
I HO0LD3dSNI 3dId SSOVTET
d31HOIH 314 0S0VTET
INVN3LN3IT SYOrTET
NIVLdVO OvOvIET
H3D1440 ONINIVYL JdId SEOVTET
43IHO LNV1SISSV 0E0VTET
TIVHSYVIN 3dI4 SCOvTET
NOILVHLSININGY 40 43IHO ALNd3d
SNOILVH3dO 40 43IHO ALNd3d
H3IOVNVIN 301440 Z2OovTET
43I1HD 3414 OTOVIET

3d02

37111 NOILISOd aor

87



691'8€$

00S$
0ST$
082'T$
SZr$

0%

00z$
000'02$
0%

0%

0%

viT$
902$
vees
000'ST$
0%

00T$

€10¢-¢10¢

697'8€$

00S$
0ST$
052'T$
Sers$

0%

002$
000°02$
0$

0%

0$

yIT$
902$
v2es
000'ST$
0%

00T$

¢10¢-T10C

695'C2$

00.$
0ST$
082'T$
SZr$
0%
0or$
000'0T$
0%

0%

0%
vIiT$
90z$
v2es
000'6$
0%

00T$

T10¢-0T0C

[V 414]

00S$
0ST$
052'T$
Sevs

0%

002$
000°02$
0$

0%

0$

yIT$
902$
vees
£ve'zes
0%

00T$

0T0¢-600¢

%¢C6'ST-

%000
%00°00T-
%0505~
%00°00T-
%00°00T-
%EEEE-
%00°5¢e-
i0/AIQ#
i0/AIC#
i0/AIQ#
%0€'69-
%6¢'¢8-
%568~
%EE'EE
%00°00T-

%000

1390ang AT Wodd

44ia
%

¥20'S$-

000°S$-

vS€$
LE$
6.%-
0LT$-
62%-
000°2$
005$-

0%

139aN8 A/ WO¥4
441a
1INNOWV

§€G'92$ 6GS'TES 6SG'TES 26T'€C$ 98€'6E$

00S$ 00S$ 00S$ oTv$ 18€$

0% orT$ orT$ S0T$ 6%

0S2'1$ Ses'c$ Ges'es 25€$ 00T$

0% 00v$ 00v$ S29% S.€$

0% 05¢$ 05¢$ 182% vS$

00v$ 009% 009% 082$ S9%

000'ST$ 000°02$ 000'02$ 0€9'cT$ 150°0T$

129% 0$ 0% 899% 0$

Se$ 0% 0% 11€$ 0%

LE$ 0$ 0$ 6€$ 0$

fetoh yIT$ Y78 8€$ 8TT$

9€$ 902$ 90z$ 6€$ 8TT$

S6¢$ v2es vees foygary 962'T$

000'8$ 000'9$ 000'9$ 6.6'G$ ove'9zs

0% 00S$ 00S$ 0% 0%

00T$ 00T$ 00T$ 0% 0%
ad3sododd 4d3103rodd 139ang IvNLOV IvNLOV

600¢-800¢ 800¢-L00¢ 800¢-,00¢ £00¢-900¢ 900¢-500¢

314 ® 30110d 40 advod 0TEST \OILVZINYOHO
NEENER] TOOT annd

600¢ - 800¢ YV3IA 1vOSId
139an4g LN3IW1dvd3a - aNnnd
NOLONINOOTE 40 ALID

LBL'ETS

€69%
L21$
T16$
0r6$
00€$
L89%
198'T$
0%

0%

0$
14743
98€$
SLv$
€92'/$
0%

0%

vN1ov
S00¢-¥00¢

906'Ci$

£68%

0%

4743
ores

0%

S9%
S9S'YI$
0%

0%

0$

€9T$
9/2%
6€ES
€90'92$
0%

0%

vN1ov
¥00¢-£00¢

ISN3IdX3 TVLOL

39V1SOd

S3INddNs 301440

‘AY3S d3ISVYHOHINd ¥3HLO
S3NA NIN ® O3
J3AVEL

ONILNIYd

ONISILI3AAY

334 NINQY SNI

SSO71dOLS AANI ANV 99V
JONVINSNI ITOIHIA
ANIYVIN ANVINI/ALETdOdd
JONVHNSNI ALITIGVIT
NOILVSNIdNOD SHINHOM

'AY3S HO31 ® 40dd ¥3H10

wvoal

S31d0D

JNVN
LNNODJV

0€0TL
0T0T.L
0660L
08L0L
0.0
0r.0L
0€L0L
02L0L
9T.0L
STL0L
¥TL0L
€TL0L
TTL0L
0cc0oL
0T00L

0¢LvS

d39NNN
1LNNODJV

88



PLANNING & CODE ENFORCEMENT DEPARTMENT
BUILDING SAFETY DIVISION

MISSION: To protect the health, safety and general welfare of the citizens of the community through professional admini-
stration and enforcement of the zoning, building and other related construction and land use ordinances.

SERVICE

Administration of coordinated activities which warrant proper code compliance in the use of land and construction of build-
ings/structures. These activities include but are not limited to:

Plan Review

Permit Issuance

Progress/Phase Inspection

Occupancy Certificate Issuance

Contractors Registration/Licensing Process

Manufacture Home Park Inspections

Resolution of complaints, violations and grievances related to the zoning/building/construction codes through proper investi-
gations, follow-up action, appeal procedures, and legal action if needed.

¢ Administration of ordinances regulating contractors testing, licensing and/or registration

L 2 2R 2R 28 2% 2% 2

GOALS IN FY 2008 - 2009

e Continue to improve computer usage to enhance operations/services by the use of permit tracking systems, electronic records
retention, and other available technologies.

¢ Use new technology to improve inspections, record retention, and reporting capabilities.

e Continue to improve and implement departmental policies and procedures to be an effective code enforcement department.

e Continue to improve staff professionalism and team efficiency through training and education, while keeping up with work
volume and technology.

e Maintain an average plan review turnaround time of 2-3 weeks.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $1,010,812 $1,029,721
Operating Expenses 170,651 145,233
Transfer 35,301 27,872
TOTAL $1,216,764 $1,202,826
REVENUES FY 2008 FY 2009

Permits/Fees $1,138,700 $1,147,810

BUDGET COMMENTS: Some permit / fees increased, to offset the loss of revenues in the elevator inspection / fee area and
the anticipated down turn in the construction market. Also, travel/training budget was reduced.
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PLANNING DIVISION

MISSION: To conduct and implement comprehensive city planning in order to guide the future growth and expansion
of the City of Bloomington through sustainable and orderly urban development and redevelopment that enhances the
quality of life and meets the social, economic and environmental needs of its citizens.

SERVICES
Provide technical and professional advice and assistance to the City Council, Planning Commission, Board of Zon-

ing Appeals, Historic Preservation Commission and city staff regarding urban planning , zoning, subdivision plan-
ning, manufactured home park planning, and historic preservation planning

GOALS IN FY 2008-2009

Analyze pertinent zoning, land subdivision and urban development issues and prepare planning reports on such is-
sues for the City Council, City Manager, Planning & Code Enforcement Director, City Planning Commission, His-
toric Preservation Commission, and Board of Zoning Appeals

Conduct research into programs for promoting affordable housing and traditional neighborhood development

Update the City's zoning code to reflect the latest techniques in land use regulation and community design standards,
including “New Urbanism” and “Form Based Zoning".

Administer the Certificate of Appropriateness requirements for rehabilitation or restoration of historic buildings in
the City’s S-4 Historic Preservation Districts.

Work with the Mc Lean County Geographic Information System in the updating of the City’s zoning map.

Storage of the Planning Division’s central files on zoning amendments, special use permits, subdivision and planned
unit development plans and historic preservation cases using the Laser Fische records retrieval system.

Administer the Eugene D. Funk, Jr. Grant Program for rehabilitation or restoration of historic homes in the City's
S-4 Historic Preservation Districts.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $204,665 $217,936
Operating Expenses 92,141 86,974
Transfer 108 108
TOTAL $296,914 $305,018

BUDGET COMMENTS: Funk Grant program continued.
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PLANNING & CODE ENFORCEMENT DEPARTMENT
CODE ENFORCEMENT DIVISION

MISSION: To protect the health, safety and general welfare of the citizens of the community through professional admini-
stration and enforcement of fire and property maintenance code as well as administering Community Development Block
Grant funds to support neighborhood revitalization efforts in low / moderate income census tracts in the City.

SERVICE

Administration of coordinated activities which warrant proper code compliance in the maintenance of single family,commercial
and rental buildings/structures. These activities include but are not limited to:

¢ Keeping a registry of all rental properties in the City.

¢ Life-Safety and property maintenance inspections of City rental housing stock.

¢ Resolution of complaints, violations and grievances related to property maintenance and fire codes through proper investiga-
tions, follow-up, appeal procedures and legal action if warranted.

¢ Fire inspections of commercial properties.

¢ Maintain life-safety systems (i.e. fire protection and/or alarm systems) in existing multifamily or commercial buildings.

¢ Complaint resolution concerning grass, weeds and garbage. Ticketing and abating the problems as necessary.

4 Manage all Community Development Block Grant dollars received from the Federal Government for programs intended to
improve the housing standards and / or neighborhood revitalization efforts in the City’s low / mod census tracts.

¢ Administer a single family owner occupied rehabilitation program through the use of City general funds.

¢ Administer a Water Service Replacement program in conjunction with the Water Department and the Overhead Sewer Pro-
gram in conjunction with the Engineering Department.

¢ Improve or eliminate slum or blighted properties by building upgrades or demolition.

¢ Administer the Supportive Housing Program (SHP) funds received from HUD in coordination with the MCCOC.

GOALS IN FY 2008 - 2009

e Continue to improve computer usage to enhance operations / services .

¢ Continue to implement scanning technology to improve inspections record retention and reporting capabilities.

e Coordinate and implement departmental policies and procedures to be an effective code enforcement division.

¢ Continue to improve staff professionalism and team efficiency through training and education, while keeping up with work
volume and technology changes.

e Coordinate and administer the City's rental housing inspections program to ensure existing stock of multifamily dwellings
meet minimum life/safety and property maintenance standards.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $737,652 $813,757
Operating Expenses 107,881 320,993
Transfer 13,920 18,335
TOTAL $859,453 $1,153,085
REVENUES FY 2008 FY 2009
Fees $83,313 $228,500

BUDGET COMMENTS: Projected fee increases and the addition of Rehab. Loan payments; Some staff costs shifted between
Community Development and Code Enforcement — a portion of the Administrative staff costs shifted back to Com. Dev. and the
Rehab. Staff costs shifted from Com. Dev. to Code; travel / training reduced; Postage and Telephone increased to match current
expenditure levels.
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FACILITY MANAGEMENT

MISSION: To maintain City Hall, City Hall Annex, Police, Engineering, Public Service, 301 E. Jackson St.
Complex, Fire Station , and all Parking facilities, their premises and support facilities in good, safe and func-
tional condition.

SERVICE
This division of the Facility Management is responsible for ongoing custodial/contractual maintenance of the City
Hall, City Hall Annex, Engineering, Public Service, East Jackson Complex, Water Department, and Fire Stations.
The division coordinates and supervises remodeling and capital improvement projects related to these facilities and
others as necessary.

Assists other departments with the facilities under their charge.

GOALS IN FY 2008-2009

Maintain City Hall, City Hall Annex, Police Dept., Engineering, Public Services, Water Dept., 301 E. Jackson Street
facility and all Parking facilities in a clean and respectable manner by conducting monthly inspections and schedul-
ing repairs as necessary.

Implement facility changes as funds will allow. This year will include construction of Fire Station #5, the upgrade
of the HVAC system at City Hall and the design of a new Fleet Management Facility.

Assist administration in long range facility space planning.
Continue to improve facilities to comply with ADA and life safety requirements.
Conduct Bl weekly inspections with the janitorial service vendor to evaluate the quality of cleaning service.

Expand the use of the facility management software to include 25% more of the City’s building inventory and
equipment.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $198,355 $178,256
Operating Expenses 406,607 402,877
Transfers 23,596 26,318
TOTAL $628,558 $607,451

BUDGET COMMENTS: Some of Facilities staff expenses were split with the Parking Division.
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PUBLIC SERVICE - ADMINISTRATION

MISSION: To provide the service of refuse collection, street maintenance, sewer maintenance and municipal
equipment maintenance for the City.

SERVICE

This Division plans, directs and controls the various functions of all Public Service Department programs. In addi-
tion, this division maintains informational records of all departmental functions for present and future reporting and
budgeting purposes.

GOALS IN FY 2008 -2009

Direct the Superintendents of the various divisions within the Department for the various programs.
Formulate and direct better methods and safe working conditions.

Preparation of strategic planning for the Department with emphasis on customer service, future facility needs plan-
ning, and delivery of quality programs and services in a cost efficient manner.

Enhance employee dedication, performance, and morale by:

- Provide ample opportunities for skill
development through on-the-job training
and advanced education.

- Provide for employee involvement in the
decision making process through the use
of the group approach to problem solving
and program development.

- Provide for monthly meetings with all
employees to discuss openly concerns of
labor and management.

Formulate, oversee and control expenditures of all departmental operations and functions.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $331,932 $332,357
Operating Expenses 106,470 103,126
Transfers 12,560 15,026
TOTAL $450,962 $450,509

BUDGET COMMENTS: This budget reflects a .10% decrease.
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STREET MAINTENANCE

MISSION: To provide the community with a roadway system that is sufficient, safe and well maintained.

SERVICE
The Public Service Department maintains City streets and alleyways adequately, providing for safe vehicular traffic
flow. They also replace street excavations created by contractors and utility companies with materials as each case
dictates providing a smooth street surface as near to the original form as possible.

GOALS IN FY 2008 -2009

Continue to cut and repair deteriorated areas of concrete pavement on various streets providing a smooth surface.

Continue to cut out and repair deteriorated areas of bituminous pavement on various streets providing a smooth sur-
face.

Continue to repair potholes in street surfaces on a continuous basis, which allows smoother vehicle flow until per-
manent repair or overlay can be provided.

Grade various amounts of streets and alleys three times per year and as the need arises.
Apply material to various amounts of alleys.

Grade and remove buildup on roadways to fill potholes.

Continue to barricade cuts or excavations.

Continue to collect and dispose of excavated material.

Continue to backfill excavation, replace base and surface.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $1,090,979 $1,065,519
Operating Expenses 420,400 440,259
Transfers 46,891 72,087
TOTAL $1,558,270 $1,577,865

BUDGET COMMENTS: This budget reflects a 1.26% increase due to increasing salary and depreciation costs.
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STREET SWEEPING

MISSION: To provide the City with a roadway system that is clean and well maintained.

SERVICE
This activity is administered by the Public Service Department and maintains the paved streets, paved alleys and
parking lots ridding them of dirt and debris for visual and healthful purposes.

GOALS IN FY 2008 -2009

Continue to sweep City streets, alleys, and parking lots approximately once per month.
Continue to collect and haul street sweeping.

Continue to manually sweep areas where mechanical sweepers cannot perform.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $ 88,646 $ 85,362
Operating Expenses 35,674 35,350
Transfers 82,877 45,338
TOTAL $207,197 $166,050

BUDGET COMMENTS: This budget reflects a 19.86% decrease due to insurance and depreciation costs.
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SNOW REMOVAL

MISSION: To maintain streets and other public areas in an efficient and adequate manner to allow free
flowing unimpaired vehicular and pedestrian traffic during and after a major snow storm.

SERVICE

This Department after a major snow or ice storm applies salt and salt/sand mix to streets and parking lots. They
plow approximately 290-miles of streets and nine parking lots. The snow is collected and hauled from downtown
streets and various intersections, as well as, clean the snow from sidewalks at overpasses, underpasses, downtown
crosswalks as need requires.

GOALS IN FY 2008-2009

Expedite the removal and/or plowing of snow from City streets from the implementation of snow routes on major

City streets.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $273,346 $296,590
Operating Expenses 430,250 534,212
Transfers 54,944 46,018
TOTAL $758,540 $876,820
BUDGET COMMENTS: This budget reflects a 15.59% increase due to salary and insurance costs.
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REFUSE COLLECTION AND DISPOSAL

MISSION: To direct refuse disposal and collection activities in compliance with State, Federal and local
regulations.

SERVICE
This activity is administered by the Public Service Department and is responsible for providing convenient, envi-
ronmentally safe disposal of residential refuse. This fund provides for regular garbage collection, brush collection,
leaf collection, brush chipping, recycle collection, and the disposal of the items collected.

GOALS IN FY 2008 -2009

Continue to collect refuse on a weekly basis.

Continue to collect bulk refuse, and perform numerous miscellaneous cleanup of debris on roadways and assist after
major storms.

Monitor and record landfill dumping expenses.
Continue to collect and dispose of leaves by vacuum method.
Continue to collect and chip brush and tree trimmings.

Continue to collect recyclable goods at the curb.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $3,055,746 $3,162,649
Operating Expenses 2,329,090 2,567,720
Transfers 548,037 490,879
TOTAL $5,932,873 $6,221,248

BUDGET COMMENTS: This budget reflects a 4.86% increase due to salaries, landfill cost and vehicle
maintenance.
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WEED CONTROL

MISSION: To provide control of vegetation growth throughout the community to produce a more healthy and
pleasant environment.

SERVICE

This activity is administered through the Public Service Department, and is responsible for mowing roadways, right-
of-ways, waterways, and City owned lots. The City also contracts out to a vendor for mowing services for privately
owned lots that violate City codes.

GOALS IN FY 2008-2009

Continue to mow all City roadways, right-of-ways, waterways, and City owned lots.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $ 118,091 $ 109,962
Operating Expenses 32,808 35,151
Transfers 39,400 26,400
TOTAL $190,299 $171,513

BUDGET COMMENTS: This budget reflects a 9.87% decrease due to lower insurance and depreciation costs.
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ENGINEERING - ADMINISTRATION

MISSION: To provide professional engineering services for the City of Bloomington.

SERVICE

The Engineering Department plans, designs and supervises construction of the City's Capital Improvement Projects.
The department also reviews and approves plans and projects proposed by developers for compliance with City
Codes and standards.

The Engineering Department maintains records of the water system, sewer systems, streets, traffic signals, storm
water detention basins and other public and privately owned facilities within the City. This Department also main-
tains records of City boundaries and subdivisions within the City, as well as maintaining records of all annexations,
plats, final plats, and other plats regarding properties in or near the City. The Department utilizes and maintains the
City’s Geographical Information System (GIS) to facilitate retrieval of these records.

The Engineering Department coordinates the City’s membership in J.U.L.1.E. and locates the City’s sewer and elec-
trical infrastructure for contractors as requested.

GOALS IN FY 2008-2009

Complete the Capital Improvement Program in an orderly and timely fashion.
Provide necessary review of plans and inspection for public infrastructure.
Maintain up-to-date as-built data on City projects and private development.

Analyze and seek solutions to public concerns with traffic, parking, signs, drainage, etc.

BUDGET SUMMARY FY 2008 FY 2009

Personnel Expenses $1,360,873 $1,406,062
Operating Expenses 364,983 316,906
Transfers 61,647 68,237
TOTAL $1,787,503 $1,791,205

BUDGET COMMENTS: This budget reflects an increase of .21% over the approved FY2008 Budget. However,
this is predominately due to correcting a budgeting error in the FY2008 budget in the line item for full time salaries.
As per the direction of the City Council, this budget does not include any seasonal personnel.
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STREET LIGHTING

MISSION: To provide a high level of lighting on City roadways to promote the safety of the public, both ve-
hicular and pedestrian.

SERVICE

This activity is handled through the Engineering Department by reviewing plans of new subdivisions insuring ade-
quate lighting. The Department also coordinates the lighting of new street projects.

The Department keeps records of all City owned lights and maintains City owned lights to provide reliable lighting.

GOALS IN FY 2008 -2009

Coordinate efforts with both power companies to keep street light outages to a minimum.
Continue to provide adequate street lighting for developing areas of the City.

Maintain City owned lighting to provide safe, reliable lighting of public streets.

BUDGET SUMMARY FY 2008 FY 2009
Personnel Expenses $121,438 $108,359
Operating Expenses 728,422 795,194
TOTAL $849,860 $903,553

BUDGET COMMENTS: This budget reflects a 6.32% increase in Operating Expenses. The increase in the
budget is due to increases in electrical costs. The Illinois Commerce Commission enacted a new rate structure for
Ameren IP effective January 1, 2007.
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TRAFFIC CONTROL

MISSION: To provide the community with functional, safe roadways through the use of innovative Traffic
Engineering Practices.

SERVICE

The Engineering Department and the Public Service Departments work together to provide clear and efficient traffic
signage and pavement markings. The Engineering and Water Department is responsible for the maintenance as well
as the timing of Traffic Signals. The Engineering Department investigates and makes recommendations regarding
speed zones, traffic patterns, pavement markings, on-