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CITY OF BLOOMINGTON

To:

ADMINISTRATION

The Honorable Mayor & City Council
Bloomington, Illinois

Mayor and Council Members

The budget presented herein is the result of our year long process of
working together to meet the needs of our growing community. It meets our
obligations, addresses areas of operational need and provides for an aggressive
capital program of infrastructure expansion, maintenance, and development. No
new taxes or water or sewer rate increases are proposed for the next fiscal year.

The General Fund shows a total increase of 6.57%. Review of this
increase shows that about half is the inclusion of $1,500,000 for the Cultural
District. Removal of this amount shows the actual increase to support operations
to be about 3%. Staff believes this increase to be justified given inflation,
community growth, contractual obligations and service demand. It includes
significant increases for wood chipping services (per the revised contract), fuel
costs, and Fire Department overtime.

Total man years are proposed to increase by 13.48 or 2%. This includes
both full time and seasonal staff increases. Most of the increase is for clerical staff.
We are also proposing additional help in Park Maintenance, a clubhouse manager
at the Den, PACE for plan review and to begin a process of optical disk plan
storage, a second Network Administrator, and a second Crime Analyst in the
Police Department. The staff increases requested mirror our annual growth rate
which has been runmng about 2%. Bloomington, llinois

This years technology advancement is to begin a process of optical disk 61702.3157
storage for building plans and associated documents in PACE. The purpose of this 459 4342010 e
project is to store these data on an optical disk instead of creating a paper file for 5004342002 fex
every new house and business. This will make retrieval and use more efficient and

109 East Clive Street

Post Office Box 3157

Fer Hearing Impaired

reduce the floor area needed for file storage. This budget includes funding for TTY 309.829.5115
hardware, software and a staff person to administer the program daily. Hardware
and software costs for this project total $200,000. an equal oppornlly

e el . employer
The Capital Improvements Program reflects the priorities set by Council a e

few years ago. This program includes a major investment in our park system as
upgrades to existing parks are planned, large new parks are being developed and
the trail system continues to expand. Together, these projects represent the City's
strong commitment to enhancing the quality of life of our residents.



In summary, the City's strong financial health allows staff and Council to
meet both the service and quality of life needs of our growing community.

Respectfully submitted,

City Manager




CiTY OF BLOOMINGTON

&

Finance Department

March 31, 2001

Ms. Peggy Ann Milton
McLean County Clerk
7th Floor

Law and Justice Center
Bloomington, IL. 61701

Dear Ms. Milton;

I, Brian Barnes as Chief Financial Officer for the City of Bloomington certify that all amounts
listed as anticipated expenditures and revenue for fiscal years 2001-2002 and 2002-2006 in the
2001-2002 Budget are true and correct to the best of my ability. The fund revenue summary can be
found on page 12 of the City of Bloomington 2001-2002 Budget. The complete revenue sources
detail can be found under each fund as listed in the index portion of the 2001-2002 Budget
document,

Sincerely,

Brian J. Barnes
Finance Director
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STATE OF ILLINOIS)

)
COUNTY OF McLEAN  )ss:

)
CITY OF BLOOMINGTON )

I, TRACEY COVERT, the duly appointed and qualified City Clerk of the City of Bloomington,
Tllinois do hereby certify that the foregoing is a perfect and complete copy of Ordinance No. 2001
. 37, Budget and Appropriation Ordinance Fiscal Year Ending April 30, 2002 | City of
Bloomington presented, passed and approved at a regular meeting of said City Council held on
the 9th day of April, 2001, by an affirmative vote of the majority of all members then holding
office, the vote having been taken by yeas and nays and entered on the record of the proceedings

of said Council.

Witness my hand and the seal of the

said City this 12th day of April, 2001.

Tracey Covert

City Clerk




ORDINANCE NQO. 2001 - 371

BUDGET AND APPROPRIATION ORDINANCE
FISCAL YEAR ENDING APRIL 36, 2002
CITY OF BLOOMINGTON

Make appropriations for all Corporate Purposes for the Fiscal Year beginning May 1, 2001 and
ending April 30, 2002, for the City of Bloomington, McLean County, Illinois.

Be It Ordained by the City Council of the City of Bloomington, Illinois: that passage of the

Budget Document shall be in lieu of passage of a separate Appropriation Ordinance, as required
by 65 ILCS 5/8-2-9 and 5/8-2-9.4.

Section One. That the amounts hereinafter set forth, or so much thereof as may be
authorized by law, as may be needed and same is hereby appropriated for such purposes as
General Fund, Illinois Municipal Retirement Fund and Social Security Fund, Motor Fuel Tax
Fund, Hotel and Motel Tax Fund, Sister City Fund, S.0.A.R. Fund, Board’ of Election Fund,
Enterprise Zone Fund, Drug Enforcement Fund, DARE Fund, COPS Ahead Federal Grant Fund,
Residential Rehabilitation Fund, Community Development Fund, THDA Fund, Library
Maintenance and Operation Fund, Library Equipment Replacement Fund, Task Force 6 Fund,
Task Force 6--Federal Grant Fund, General Bond and Interest Fund, Main Street Parking
Redemption Fund, Market Square TIF Redemption Fund, Central Bloomington TIF Redemption
Fund, Capital Improvements Fund, 1995 Bond Issue SW Development, Central Bloomington TIF
Fund, Southeast Improvement Bond Fund, Capital Project--Police Facility Fund, Fixed Asset
Replacement Fund, Water Maintenance and Operation Fund, Water Depreciation Fund, Water
Equipment Replacement Fund, Water Supply Improvements Fund, Sewer Maintenance and
Operation Fund, Sewer Depreciation Fund, Sewer Equipment Replacement Fund, Parking
Maintenance and Operation Fund, Parking Equipment Replacement Fund, Abraham Lincoln
Parking Facility Fund, Employee Group Health Care Fund, Judgment Fund, Fiex Cash Fund,
Park Dedication Fund, Detention Basin Fund, Meyers Trust Fund-Library, Churchill Trust
Fund--Library, Phillips Trust Fund--Library, J.M. Scott Health Care Fund, Police Pension Fund
and the Fire Pension Fund for the fiscal year of said City of Bloomington, McLean County,
Illinois, beginning May 1, 2001 and ending April 30, 2002.

Section Two. The amount appropriated for each object or purpose is set forth in the
Annual Budget for the year ending April 30, 2002, a copy of which is available at the C1ty
Clerk’s Office and incorporated by reference.

(NOTE: Amounts appropriated hereby are contained in the Annual Budget for the year
ending April 30, 2002, published in book form, copies of which are available for inspection at
City Hail, Bloomington Public Library, and other places throughout the City.) -

Section Three. That all sums of money not needed for immediate specific purposes may
be invested in City of Bloomington Tax Warrants, Tax Sale Certificate, or Notes of Indebtedness,
General Water, Parking or Sewer Revenue Bonds, in securities of the Federal Government, in



Federal Insured Savings and Loan Associations, Certificates of Deposit in Commercial Banks, or
other instruments as allowed by law.

Section Four. Pursuant to 65 ILCS 5/8-2-9.6, and the home rule authority granted to'the
City of Bloomington pursuant to Article 7, Section 6 of the 1970 Illinois Constitution, the
Finance Director, with the concurrence of the City Manager is authorized to revise the annual
budget by deleting, adding to, changing or creating sub-classes within object classes budgeted
previously to a Department, Board or Commission, and to transfer amounts within a particular
fund established by this Ordinance, with the restrictions that no such action may be taken which
shall increase the budget in the event funds are not available to effectuate the purpose of the

revision, and that the City Council shall hereafter be notified of such action by written report of
the City Manager. :

Section Five. Partial Invalidity. If any section, subdivision, sentence or clause of this
Ordinance is for any reason held invalid or to be unconstitutional, such decision shall not affect

the validity of the remaining portion of this Ordinance.

Section Six. That all Ordinances or parts of Ordinances conflicting with any of the
provisions of this Ordinance be and the same are hereby repealed.

Section Seven. This Ordinance shall be in full force and effect from and afier its passage.
PASSED by the City Council of the City of Bloomington, Illinois this 9th day of April, 2001.
APPROVED by the Mayor of the City of Bloomington, Hllinois this 0%\~ day of \ ,2001.

PROVED:

JUDY/MARKOWITZ

ATTEST

@MCOV =~—-\JO |

Tracey Covert-
City Clerk
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BUDGET PROCEDURE

Purpose of the Budget: In the final analysis, the Annual budget represents the dollar value
placed on a work program which is designed to accomplish specific-end-results from the
performance of every Department. The budget preparation period gives the Department Heads
an opportunity to evaluate the level of service provided, the effectiveness and efficiency of the
operations, and to recommend any changes in their program.

It 1s incumbent upon each Department Head to review critically the respective methods,
procedures, and overall effectiveness of the various activities in order to determine what
improvements can be made to bring about a more efficient and economical operation, and to
make such recommendations.

The review of budget requests by the City Manager enables him to evaluate the department
organization structures, and operating methods as well as the objectives and accomplishments in
each area of service provided by our government.

The City Council, in reviewing the budget, has an opportunity to judge the adequacy of the
proposed operating programs, establish the level of service to be rendered during the ensuring
fiscal year and establish overall priorities for capital improvements. The Council can also
compare the need of desired services with the burden of taxes or service charges necessary to
perform these services. The adoption of the budget is the City Council’s most important policy
making decision of the year, and it is therefore the responsibility of all persons involved in the
budget-making process to provide the most accurate information upon which the decision can be
made.

Budget Request: The departmental budget requests are presented by department, by division,
and budget account. A preliminary budget projection is prepared during the summer. In the fall
a complete set of forms showing budget account, account code, and past expenditures are
supplied to each department via computer disk. These disks, plus all supporting documents and
memoranda, are submitted prior to departmental review sessions.

Capital Improvements projects are keyed into the Capital Improvements computer system by the
Finance Director. Once all the proposals have been entered the results are then reviewed by the
City Manager, Finance Director and Department Head. The requests are then compared to
available funding and Council priorities with a final five year capital improvement project
schedule being planned out. These projects should not be included in the operating budget. The
Assistant City Manager also participates in the Departmental Budget Reviews.

All disks and supporting data are submitted to the Finance Department approximately two weeks
prior to departmental budget reviews in order to allow the City Manager and Finance Department
time to review the proposals, develop a total initial budget and prepare for the budget review
sessions. After the reviews are completed, the City Manger, with the assistance of the Finance
Director balances the budget and then forwards the revised balanced budget to the council for
their review, changes and ultimately adoption.

10



BUDGET TIMETABLE

AUGUST - A preliminary budget proposal is prepared by each Department and discussed with
the City Council in a work session, planning upcoming events including major projects, priorities
and the tax levy.

OCTOBER 15th - The budget worksheets and budget policy from the City Manager are
distributed to each Department by the Finance Department. The information distributed includes
disks showing revenue and expenditure history/projections, many year actuals and budgets, and
copies of last year’s “Service Goals and Objectives”. Each Department will be asked to
document reasons for significant deviations from budgeted performance and a justification for
new planned initiatives.

November 15th - All budget disks, supporting data, Capital Improvements updates and
Departmental Goals are due and should be delivered to the Finance Department.

December Ist through the 15th - Detailed line item reviews are held with each Department,
conducted by City Manager and the Finance Director. This review includes the Capital
Improvements budget.

January - The City Manager’s proposed budget is revised, balanced and distributed to the City
Council. A work session if held with the City Council, final decisions are made and staff given
any further direction needed in order to finalize the budget

February - Staff prepares final version of the budget.

April - Five-year Budget and Appropriation Ordinance is adopted by the City Council.

May 1st - The new budget becomes effective. Copies will be publicly available and distributed
to all Departments prior to June 1st.

11
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LEGISLATIVE

MISSION: To propose and adopt City Ordinances, Resolutions, and Policies.
SERVICE

Maintain dialog with citizens. Promote staff/community cooperation. Keep citizens informed on their City’s
functions.

GOALS IN FY 2001-2002

Continue supporting community activities.

Continue supporting Economic Development and Chamber of Commerce actions to improve and retain our job
situation.

Provide an open and honest forum of the people as we pass Ordinances.

BUDGET SUMMARY FY 2002 FY 2001
Personnel Expenses $72,100 $71,432
Operating Expenses 102,220 115,020
Non-Operating Expenses 15.000 10.000
TOTAL 189,320 $196,452

BUDGET COMMENTS: This budget reflects a decrease of -3.63% due to a decrease in travel and registration
expenses. Highlights include continnation amd increase of $5000 to & total of $15,000 per year grant to the
McLean County Historical Society, publication of City Notes, funding for the Chamber of Commerce/Economic
Development Council, and a contribution to the City’s Sister City Program.
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CITY MANAGER

MISSION: Attain a higher quality of life for all citizens through increased quality of services, products
provided and customer service.

SERVICE

The office of the City Manager provides for the efficient administration of the affairs of the City Government, and
coordinates the efforts of the City Staff to carry out the policies established by the City Council. Through the
Assistant City Manager, Risk Management activities and special events are now handled by this office.

The City Manager prepares the City Budget and provides for its implementation, as well as oversee the enforcement
of local laws and ordinances. Maintains a sound working relationship with other units of government and
community organizations.

Economic Development is handled by this office and is charged with overseeing and coordinating economic
development functions. In addition, this office insures that the City's economic development policies are translated

into workable programs.

GOALS IN FY 2001 -2002

Continue to work with the private sector to establish specific redevelopment projects in the Central Business
District.

Create the administrative climate that will provide for excellence in the development and management of programs
and projects.

hmprove communication at all levels of City Government.

Work to develop internal strength and coordination to insure City services are capable of meeting the needs of our
citizens.

Plan for effective use of the City facilities,

BUDGET SUMMARY FY 2001 FY 2002

Personnel Expenses $277,680 $281,822
Operating Expenses 52,250 60,423
Transfers 3.400 3,735
TOTAL $333,330 $345,980

BUDGET COMMENTS: The City Manager's budget reflects an increase of 3.79%. This budget contains funds
for the fifth Department Head retreat, as well as the addition of an Administrative Assistant with emphasis on
Community Relations.

29




aGr'ege$ ¥9L'8ics 852°898% ¥eL'85eS %6LE 059°Z48 086'cPES oeg'eces  occ'eeed 16£°4pE$  ZoL'o8T$ £B0°C0EY 999'20¢4 ISNIdX3 IVLOL

SEL'ES 6e/'eS SELES GEL'ES %»5Te GEES SEL'ES oor'es 00b'eS 629'c$ GLS'ES 29e'ss 8I5'GE ONNA d3d gIND3 0L 4891 05108
1] 0% 0% 03$ %000 0% 0% 0% 0% 0% 5% 10¥'ZS oes S3SNIDX3 DSIN ¥3HLO  0866L
0050+ 00S°CLS 005058 005'0L$ VN . 0% 005°01% 005°01S 005048 o$ 0% 0% 0$ SNOLLY13H ALINMIWNOD  OLLEL
03 0% 0% 03 ¥'N 0% 0% 0% 0% 0% 0% 0% 0% INGWGIND3 301440 024eL
0% of 0% 03 YN 0% 0% 0% 0% 0% 0% 3 0% SWMALINGNE 301440 OLigs
0% 0% 08 03 %000 0% 08 0% of 0% 16¥S opig 524 S3AMNJdNS YIHIO 0656144
008% 008% 0088 003% %09 9F {0o¥$) 0048 [1ie] AR o0L'LS BOES 9633 9468 09§ SMOO0E B SIVOIN0IN3d  0ZbLL
00Z'9% 00283 000'9% 000'9% %ELZE 005°1$ 000°g% 005'F8 005'v$ €6.'8% 626'FS 899'v$ BY5'ZS 3NOHIZ13L  OFELL
000'LS 00013 000'1$ 000'LS %16 LE- {00es) 000°1L3 00E'LE 008'LS BOES S1E% BE6S 86E°18 3OVIS0d 0BG
[o]srdra] [olirarasy ooL'es 001'z$ %Gy Li- {0oes$) 0no'zs o0ng'es 009'z$ are'Ls £28'1$ DEV'ES EFS'ES S3dINS 3040 0L0LL
000'8% 00088 00083 000'8% %l9EL- {00Z'¥S) 000°8$ oE'eLs 002'21$ LLL'SLE 96F'ES YLL'0ES == "AHAS ASYHOHNG ¥IHIC 06802
000'LS 000'+$ 000'1% 000'LS WN 0% 0oo'Ls ooo'Ls 000't S 6.8 0$ ] 0s DNINIVEL 06404
004L'9% 00653 004'5% 005'S$ %P GE- {005'1$) 000'5% 005'9% 005'9$ 0Lp'SS 16858 £28'68 92’58 S3NAENIN ¥ O3Y  08/04
000’98 000'g$ 000'9% 000’98 %5608 {008'c$) 000'ss 00g'6% 008'6$ 280°LLE £L2°01% 58Z'01% [FARN% TBavdl 02204
0% [} 0% 03 N 08 0$ 0% 0§ 0% 0% 08 [ AONIW DI NOILYIINNWWOD 0150
0528 0SZ$ 05Z$ 052$ %000 0% 0528 052$ 052$ 0% 0% 8LI% 0% IONLIW 'dIND3 ¥ "440 ONLKW /d3E 02502
005% 0058 0058 065% YN {0053} 0% 0058 005% 0% 0% 08 0% JONYNALNIYWN IT)HIAA 02504
005'2$ 005°2% 00523 00S'Z8 N {000'23) 0$ 000°'2% 000'28 5/8% 000'Z8% 0% : 005'02% "AMSS HOIL P H0ud YIHLO 02262
0% 0% 0% 0% ¥'N 0% 0% 0% 0% 0% 9rs 0% 0% $IDAATS AHOLVHOEYT 02004
0% 0% 038 03 %000 0% 0% 03 0% 00£'LE$ 004583 DOD'VES 000'5E% SIDINYIS ONINNY IS 0900,
vi2'Zes  ST9'lEs $66'028 ¥8£'02% ¥'N 004'1$ 064618 060'81% 080'8L$ 69Y'G LS 08 0% o} ALYND3S WIDOS  GELZ8
¥ET'9CE  0Lp'STS BZL'VES e00'ves ¥'N £818 BOEECS 9zL'ECs 9zy'ees 528'02% 0% o$ 113 JdWl ozZies
(i 0% 0% 0% ¥'N 08 0$ 03 0§ 0% 0% 03 0% AWIHIAQ-SIIYYIVE  05HIQ
0% 0% 08 0% VN 0% 0% o$ 0% 0§ [ 03 0% IWIL LHYd-S3NYIVS  OLLLS
SoL'L6ZS  ¥es'TaTs 1575228 159928 %0V'E ZETTES 969°892% For'9Ezs ¥ob'2ces SPa'61Z8 020°21CS GEE 0TS 980'002% WL TINA-SIEVIVE 00118
0% 0% 03 0% %000 [ [+ 0% 0$ 0 08 LOP'zZS 0% HAINIS HIINYD - NOILYNOQ

0% 0% 0% 0% VN [ 05 08 0$ 000°g% 0% 0% 0% S103r0dd ALINAWWOD  0¥GS

L13D0nRE AT ACHS 139018 AN WO¥d
9002-5002  S002-#00T $00Z-E00Z £002-2002 EE:] EE] a3s0a0dd  UA193r0Nd  139an8 TYALOV WNL0V TUnLoY NIV BNVYN HIGWNN
% INNOWY Z00Z-1A6Z 1L00Z-0002 1002-0002 00-6661 B6-B661 26-1661 1679561 INNOJOV ANNODSOY
HTOVNYA ALID DIEIt
OGN TVH3NIS ool

200241002 ¥HV3A VYOS
1390ang INIWN1V4I0-aNNd
ROLONIWOOTE 40 ALID

30



0g'e 0s'e 05t 05t 00°0 05t 05t sT'e 05T G9°Z Wi0L

UCHISOY MIN JURISISSY SAHEASIIWDY
YlESH O3 %00} 9sInN 41D
YdHID 01 %00 Jebeuepy spjeusg souBRINSYY

aAAILSNr 38 1SN SNOLLISOd M3N ANV SNO1LIQAY - MOT38 SNOLLISOd M3IN HIALNI

000 000 00°Q 600 000 000 Q0'¢ 000 S2°0 g0 ASHNN ALID

0S80 050 050 050 000 050 050 050 050 060 AdV13H03S IAILLNOTX3 0E0S0EL

0oL 00’ 0oL 00’} 00°0 0oL 00t 000 000 000 LNVLSISSY JAILVHLSININGY

00°L 0ot oL 0o’k 000 0ot 00t §L0 G610 06°0 HIDYNYIN ALID LSSV 920508}

0oL 00} 0oL 0oL a0 00k 0oL 0oL oo’ oo’k HIADYNYIW ALID 01050E1
900Z-500¢ S002-700C ¥00z-£00¢ £002-2002 uaimwold  g00Z-L002  1002-0002 0066 66-896 8646 300D
a3S0d0dd Jd3S0d4d0dd (Q3sS0d0dd (d3s0d0ud d441Q d35040¥d  LINI¥HND AYOLSIH AHOLSIH  ANOISIH 3L NOILISOd a0r

HIDYNVI ALID

SUVIA-NVW
139an9 H¥vIA IAD ANV TYNNNY

31




RISK MANAGEMENT

MISSION: It is the responsibility of Risk Management to identify all potential courses of loss and strive for
a proper balance of risk avoidance, loss prevention, risk retention and risk transfer. Included in these
parameters are loss prevention engineering, safety administration, claim handling administration and risk financing.

SERVICE

The Risk Management function for the City of Bloomington can best be summarized by dividing functional arcas of
responsibility for risk management into two categories, one being internal the other being external. The external
component of Risk Management involves the purchase of property, casualty, general liability and workers
compensation insurance.

The internal components of the City of Bloomington Risk Management Program are as follows:

1. Identification and analysis of loss exposure.

2. Development of a consistent philosophy of retention of risk and insurance.

3. maintenance of necessary records, '

4. Counsel collaboration and communication with all departments and personnel.

The function of Occupational Safety and Health is being assigned directly to the Human Resources Department.
The Human Resources Director is charged with the responsibility for safety and loss prevention for all City of
Bloomington operations. ‘

GOALS IN FY 2001 - 2002

The development and implementation of a strategic planning process for the overall function of risk management,
continued development and implementation of a supervisory training program.

BUDGET SUMMARY

FY 2001 FY 2002

Personnel Expenses $ 268,626 § 0
Operating Expenses 1,839,597 1,861,909
TOTAL $2,108,223  $1,861,909
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CITY CLERK

MISSION: To prepare and maintain public records, issue licenses, process various legal documents, and to
perform general administration, as well as maximize productivity in the preparation of Council Proceedings
and Minutes.

SERVICE
To continue to create, maintain and store records in the most efficient way. Continue licensing program throughout
the City. Provide information to citizens in accordance with State statutes. Provide needed information from
Departments through the City Manager to the City Council. Provide adequate copy equipment for all Departments,

keep an inventory of copy supplies, as well as maintenance of all copy machines.

Provide additional centralized services to all City departments inchuding mail handling, notices for publication, bids
and request for proposals and imaging. .

Provide reports and data for Council meetings which form the foundation for the Council proceedings which are
printed in booklet form.

Provide prepared code changes for distribution to all code book subscribers.
GOALS IN FY 2001-2002

Continue to provide accurate information to both public and Council. Keep Council informed on matters that will
eventually involve them.

Continue to administer the records program. Continue to upgrade the retention schedule and methods of storage
and disposal.

Continue to monitor the marketplace for optical technology.

Continue to provide code change information.

BUDGET SUMMARY FY 2061 FY 2002
Personnel Expenses $112,006 $115,686
Operating Expenses 187,747 191,282
Transfers 15.648 14.061
TOTAL $315,401 $321,029

BUDGET COMMENTS: This budget reflects an increase of 1.78%.
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HUMAN RESOURCES

MISSION: To encourage the most productive employee contribution by assuring that all employees are fairly
treated, properly challenged and provided with opportunities for career growth.

SERVICE

The Personnel Division is responsible on a City wide basis for all Personmnel related functions. The following list
highlights those areas of accountability.

GOALS IN FY 2001 - 2002

Manage compensation plan that ensures internal and external equity and supports the philosophy of the
organization.

Manage the development and maintenance of job analysis, job evaluation and classification system, including job
descriptions,

Develop Human Resources policies that support the organization culture using methods that ensure consensus and
support.

Collect, analyze and report on key human resource variable trends, i.e., absenteeism, turnover, labor costs,
manpower trends, employment cost.

Manage the formal performance planning and management system.

Develop and recommend benefit strategy and philosophy, that supports the needs of the organization, while
maximizing value to emplioyees.

Support the collective bargaining process in the area of compensation and benefits by providing cost analysis.
Provide leadership, advice and counsel pertaining to Human Resources issues to all levels of the organization.

Improve the efficiency and effectiveness of the organization by upgrading skills, encouraging initiative and feeding
back results,

BUDGET SUMMARY FY 2001 FY 2002
Personnel Exp $249,294 $256,999
Operating Exp 165,476 231,508
Transfers 4,197 5,761
TOTAL $418,967 $494.268

BUDGET COMMENTS: This budget reflects a 17.97% increase over the current budget, reflecting an increase to
personnel and other operational changes.
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COMMUNITY RELATIONS

MISSION: To provide professional resources for the advancement of good human relations and social
development within the Community,

SERVICE

The Human Relations Division receives, investigates and processes complaints of discrimination involving civil
rights violations. They monitor local, state and federally funded projects for contract compliance. Provide job
referral and assistance. Sponsor informational, educational and cultural programs to increase community
awareness. Administer the City's affirmative action program, and provide assistance and referrals for problems and

concerns. Assists in community policing efforts. Step aggressive steps to ensure that the City ADA Program is
meeting the needs of its citizens.

GOALS IN FY 2001 - 2002

To maintain an efficient and effective complaint process.

Initiate programming to assist in the advancement of good human relations, social development and racial harmony
within the community.

Enforce the City’s Human Relations Ordinance, to ensure that citizens are receiving the same services as needed. To
keep curent with State and Federal Laws.

BUDGET SUMMARY FY 2001 FY 2002
Personnel Expenses $38,947 342,463
Operating Expenses 32,826 32,462
Transfers 992 1,349
TOTAL $ 72,765 § 76,274

BUDGET COMMENTS: This budget reflects an increase of 4.82% due to personnel cost increases.
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FINANCE

MISSION: To manage the City's finances in accordance with City policy and with the direction of the City
Council for the benefit of the City’s operating departments. To monitor and audit ongoing financial

transactions. Develop and implement financial projections, forecasts and policies.

SERVICE

The Finance Department is responsible for the management of the City's financial affairs and the provision of
certain support services to other City Departments. The Finance Director is responsible for the proper accounting of
all receipts, investing idle cash balances, maintaining all bank accounts, and debt service administration.

This office prepares the annual budget, and other financial reports and forecasts for management use, financial
planning for the future needs of the City, produce payroll checks and associated reports, monthly and annual
financial reports, all accounts payable checks, monitors compliance with approved budgets, and serves as liaison
with outside auditor.

The Finance Department manages the offices of accounting, purchasing, parking and data processing. In addition,
the Finance Department provides assistance as needed to Administration with the City's insurance including health,
liability, auto, workers compensation and unemployment.

GOALS IN FY 2001-2002

Provide a high level of service to the Public, other Departments and the City Council.
Assist in the completion of the new S.C.T. Water Billing System,

Provide meaningful and accurate information to the Public, Council and Departments.
Begin implementing the long term Financial Management and Computer Services Plan.
Begin implementing changes required to comply with the GASB 34 manadate.

Complete Departmental remodeling with no break in service to the City.

BUDGET SUMMARY FY 2001 FY 2002
Personnel Expenses $490,315 $ 489,530
Operating Expenses 141,133 160,898
Transfers 14,062 11.124
TOTAL $645,510 $661,552

BUDGET COMMENTS: This budget reflects an increase of 2.49% due to salary and general operating
increases.
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COMPUTER SERVICES

MISSION: To maintain and improve work force productivity through electronic automation.

SERVICE

The Computer Services Division provides accurate and timely information and assistance through the usage of the
HP3000 and HP9000 Computers and microcomputers to meet all Departmental needs and specifications.

GOALS FY 2001-2002

Monitor and maintain existing systems on the HP3000 and HP9000 computer systems, as well as the 250 plus PC's
on the WAN.

Complete the implementation of the Citywide Intranet and move our Web Page to an interal server,
Complete the implementation of Lotus Notes project for Citywide Internet Mail and calendaring,
Complete the implementation of the Citywide modem pooling project.

BUDGET SUMMARY FY 2001 Y 2002
Personnel Expenses $426,785 $ 461,099
Operating Expenses $801,964 $ 750,648
Transfers $762,055 $ 685,735
Capital Qutlay b 0 $ 0
TOTAL $1,990,804 $1,897,482
BUDGET COMMENTS:

This budget reflects a decrease of -4.673% due primarily to dropping costs of equipment. Tt also reflects hiring a
new employee to help with increased work loads.
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LEGAL

MISSION: To provide or secure the provision of all counsel, advocacy and other legal services necessary or
desirable for the City of Bloomington.

SERVICE
The Legal Department is respoasible for providing legal advice to the City Council and all Departments of the City.
In addition, the City's attomeys prosecute ordinance violations and represent the City in court and before

administrative bodies. The drafting of ordinances, the review of contracts, conduct of the City's labor relations
program and other legal matters are handled by this office.

GOALS IN FY 2001-2002

Provide timely response to legislative needs of the City Council.

Negotiate and administer union contracts.

Provide for efficient protection against tort and worker compensation liability.
Initiate implementation of new legislation by all affected Departments.
Monitor legislative developments in 92nd General Assembly.

Prosecute violators of City Ordinances.

BUDGET SUMMARY FY 2001 FY 2002
Personnel Expenses $275,999 $277,996
Operating Expenses $73,548 $77,344
Transfers $2.118 $3.796
TOTAL $351,665 $359,136
BUDGET COMMENTS:

This budget reflects a 2.12% increase due to salary increases.
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PARKS

MISSION: To provide all residents of the City of Bloomington with recreational, leisure/learning experiences,
parks, open spaces, facilities, professional staff, and fiscal management resulting in a comprehensive urban park
system that enhances the residents' quality of life.

SERVICE

The City's park system consists of 38 parks and/or service areas, 3-lakes, 2-swimming pools, I-beach that are
managed by the Parks and Recreation Department. Operation and maintenance functions required for our parks
include:

- Care and maintenance of bike trail

- Athletic field and turf maintenance

- Care and maintenance of Anglers Lake

- Swimming pool operation/maintenance

- Park buildings and structure maintenance

- Playground and picnic facility maintenance

- Maintenance of tennis courts

- Park landscaping and planting

- Park security and safety

- Park planning and development

- Support for Recreation Staff

- Mowing of public right-of-way

- Provide manpower for community affairs

- Provide support staff for Recreation

Division events

GOALS IN FY 2001-2002

* Develop mowing schedule to facilitate additional park acreage
* Improve quality of park and athletic turf by a systematic program of
A) Aerification
B) Fertilization
) Weed Control
* Restructure the beautification areas with the additional position on staff by June 1st
* Increase quality and frequency of park & playground safety inspection.
* Continue development of downtown beautification program increasing the number of flower pots and additional
hanging baskets.
* Maintain additiona! right-of-way on Veterans Parkway
* Develop mowing system for NPA plan by May 1st
* Begin trail maintenance progratm
* Develop building maintenance plan
* Develop and complete traffic and parking lots at O’neil Park by August 15th.
* Develop and begin plan for water quality improvements at White Oak Park

BUDGET SUMMARY FY2001 FY 2002
Personnel Expenses $ 1,210161 $1,300,913
Operating Expenses 412,699 442,253
Transfers - 161.572 173.484
TOTAL $1,784,432 $1,916,650

BUDGET COMMENTS: This budget shows a 7.41% increase primarily due to adding staff.
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RECREATION

MISSION: To ensure accessible leisure services, programs and facilities for all segments of the population and
to preserve and enhance the environment.

SERVICE

The Recreation Department provides a wide-range of active and passive recreational opportunities for City residents
of all ages, interest and ability levels.

BUDGET SUMMARY FY 2001 FY 2002
Personnel Expenses 696,870 736,108
Operating Expenses 383,998 389,695
Transfer to SOAR 107,356 114,565
Transfer to Equip Repl 27,377 20,573
TOTAL 51,208,601 $1,260,941

BUDGET COMMENTS: This budget reflects an increase of 4.33% over current due to the implementation of
on-line registration, an upgraded salary scale for seasonal staff and additional pages for two of the three brochures.

GOALS IN FY 2601-02

GENERAIL RECREATION:
Continue and expand the Marketing plan started in 1997 to increase awareness of Bloomington Parks and
Recreation programs and in tumn registration for programs.

To implement phone-in registration beginning Summer 2001and start planning for Internet registration for Summer
2002 to make registration easier and more accessible to the citizens of Bloomington.

Participate in as many community wellness/health fairs as possible to promote the benefits of parks and recreation
and the BPARD programs.

To utilize the Needs Assessment Survey in planning classes and locations for classes.

To offer programs to the citizens of Bloomington which benefit them by reducing stress, increasing self-esteem and
confidence, connecting families, increasing physical fitness and more.

To increase the salary scale in order to be more competitive with wages and attract more applicants.

To promote the benefits of participation in parks and recreation programs in addition to promoting the programs.

ATHLETICS:
Continue the tennis program with a professional tennis instructor designing and instructing the program.

Add Spring Tennis program and change structure of Summer Youth Competitive Tennis to a camp setting.
Implement a Turkey Shoot family event for November.

Add three programs for junior high age and older: 3-on-3 Neighborhood Basketball, 6th Grade Volleyball and 6th
Grade Floor Hockey.

ATHLETICS (con):
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Paying aflerschool sports program staff for planning time.

Increase Kicks for Kids and T-Ball registration fees by §3.
ASA increase registration fee by $5 so fee is $30/team instead of $25.

Implement a Senior Games event for those 55+.

CULTURAL ARTS:
To develop and conduct an Arts Camp that covers as many areas of the arts as possible. This camp will be
conducted during the summer and on school holidays.

To expand music lesson opportunities by offering private and semi private lessons.
Increase program donations and sponsorships for some of the non-fee producing programs.
Expand the youth Dance program that was started in Fall 1998.

Continue to offer a variety of summer concerts that appeal to as many citizens as possible. Offer a few concerts that
may appeal more to a younger audience.

Continue to offer summer music series and summer theater that are FREE to the community.

Increase total program income and number of participants over the current year.

Offer cultural trips to museums, art galleries, sculpture gardens and plays.

Try to develop new programs including a Senior Music Group, Performing Arts Camp, Battle of the Bands and
motre.

FACILITIES:

Continue weekend program registration at LLC on a limited basis.

Increase rentals of Lincoln Leisure Center by 5%.

Create 8 new Senior Center Celebrations.

Continue facility improvements at Chucky’s Caddy Club (replace boards, new signage, landscaping, etc).
Promote Senior Center activities with informational ads and articles in local publications or on radio.

Create free Internet classes at Miller Park Senior Center,

SPECIAL INTEREST/EVENTS - YOUTH/TEEN:
To continually change the programs for the teen population to keep their interest and awareness of leisure activities,

To add two additional teen dances to the present dance schedule of five.

To continue to change the offerings of programs for youth and preschool age children.
SPECIAL INTEREST/EVENTS - YOUTH/TEEN({con):
Continue to offer a summer day camp and neighborhood park programs for children.

To develop three new special events involving the youth population.
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Continue to offer FREE special events for youth at Holidays (i.e. Halloween Happening and At the Hop.)

To continue a Teen Bike Club for the teens in the summer.

SPECIAL INTEREST/EVENTS - ADULTS
To implement a new holiday event: Christrnas at the Park.

To implement a new summer special event: Cardboard Boat Regatta.

To implement a 3rd new special event: Character Breakfast.

To add a 3rd page to the bi-monthly issues of Senior Connection.

To create a Christmas Dance for seniors

To add an essay contest to the Family Literacy Day event

To continue to offer FREE major special events for familles (i.e.. 4th of July at Miller, and Turkey Trot.)
To offer a 1 - 2 night trip for seniors.

To offe special interest classes for adults.
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HOLIDAY POOL

MISSION: To provide a clean, safe swimming pool and aquatic environment.

SERVICE

The Recreation Department is responsible for this facility including staffing, maintenance, recreational swim
program, scheduled events and public swimming.

GOALS IN FY 2001-2002

Prepare new Aquatic Pay Proposal based on years of service, certifications, ete,
Train Aquatic Staff in new American Red Cross Lifeguard Certification program.

Upgrade Red Cross Aquatic Examiner program utilizing in-service training and third person audit to specifically
meet the needs of our Aquatic Program.

Reevaluate the times for evening lessons at Holiday Pool.

Replace domestic heater at Holiday Pool.

Offer Lifeguard Training classes and opportunities for certification renewal for existing employees.
Add a mininmm of two new activities to the 4th of July schedule at Holiday Pool.

Provide In-Service CPR for Professional Rescuer and AED (Automatic External Debribulator) training for Aquatic
Staff before start of season..

Offer Swim Lesson Aide Class to better prepare aquatic staff for lesson instruction.

Maintain standards to pass summer inspection of the Illinois Department of Public Health.

Work with local groups such as Bloomington/Normal Public Libraries, Western Avenue, Boys and Girls Club,
Children's Foundation, Salvation Army, local day care centers, S.0.A.R. and DARE 1in making use of our facilities
as part of their summer programs.

BUDGET SUMMARY FY 2001 FY 2002
Personnel Expenses $74,169 $70,481
Operating Expenses 32,340 $46,157
Transfers 3,268 $5.774
TOTAL $110,277 $122,412
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O'NEIL POOL

MISSION: To provide a clean, safe swimming pool and aquatic environment.

SERVICE

The Recreation Department is responsible for this facility including staffing, maintenance, recreational swim
program, scheduled events and public swimming.

GOALS IN FY 2001-2002

Prepare new Aquatic Pay Scale Proposal based on years of service, certifications, etc.
Train Aquatic Staff in new American Red Cross Lifeguarding Certification Program.

Upgrade Red Cross Aquatic Examiner program utilizing in-service training and third person audit to specifically
meet the needs of our Aquatic program.

Revamp O’'Neil Pool Swim Team Schedule. Retuming evening practice times to encourage participation.
Create a minimum of two new theme special events at O’ Neil Pool.
Add a minimum of two new activities to Fourth of July schedule at O Neil Pool.

Provide In-Service CPR for Professional Rescuer and AED (Automatic External Debribulator) training for Aquatic
Staff before start of season.

Maintain standards to pass sunumer inspection of the Illinois Department of Public Health,
Offer Swim Lesson Aide class to better prepare aquatic staff for lesson instruction.
Work with local groups such as Bloomington/Normal Public Libraries, Western Avenue, Boys and Girls Club,

Children’s Foundation, Salvation Amy, local Day Care Centers, S.0.A.R. and D.A.R.E. in making use of our
facilities as part of their summer programs.

BUDGET SUMMARY FY 2001 FY 2002
Personnel Expenses $81,737 $82,000
Operating Expenses 38,895 58,544
Transfers 8,569 7.848
TOTAL $129,201 $148,392
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MILLER PARK BEACH

MISSION: To provide a clean, safe beach and aquatic environment.

SERVICE

The Recreation Department is responsible for this facility including staffing, maintenance, recreational swim
program, scheduled events and public swimming.

GOALS IN ¥Y 2001-2002

Prepare new Aquatic Pay Proposal base on years of service, certifications, efc.
Train aquatic Staff in new American Red Cross Lifeguard Certification Program.

Upgrade Red Cross Aquatic Examiner program utilizing in-service training and third person audit to specifically
meet the needs of our Aquatic Program.

Improve signage and condition of boat dock.

Create two different Theme Special Events.

Change Miller Beach operating hours to 1-3 pm weekdays and keep weekend hours at 1-5 pm.
Close Miller Boats for the season on Labor Day.

Increase activities in and around Miller Beach area during Fourth of July Celebration by adding at least two new
activities/events.

Provide In-Service CPR for Professional Rescuer and AED - Automatic External Defribulator for Aquatic Staff
before start of season.

Maintain standards to pass summer inspection of the [llinois Department of Public Health.

Work with Herb Dryer of Illinois Department of Natural Resources in providing site for Fishing Clinics and a Rod
and Reel Loaner Program.

Submit bi-weekly water samples to Illinois Department of Public Health for testing,

Work with local groups such as Bloomington-Normal Public Libraries, Day Camps, YMCA, Day Care Centers and
Youth Groups in making use of our facilities as part of their summer programs.

BUDGET SUMMARY FY 2001 FY 2002
Personnel Expenses $22,740 $28,812
Operating Expenses 5,905 6,622
Transfers 4,534 4,460
TOTAL $33,179 $39,894

75




%ELET
{ezg'ze)

£20'EP

SBE't
g6

1473
05t
oBL
004

S5¢
o174
185t
ozo'L

95¢
009’

58E'6T

00201
600'Z
coo't
o0z'/

9002-5002

%86'ET
{29¢°2¢}

1952y

S6Z'F
8i6

vhL
05y
Bl
Q005

4G4
S9L
18g'}
0Z0°4

95¥
005’2
005
£E5'8E

ooz'0l
000'Z
000t
002'2

SGOZ-FO0T

%TP¥YT

(995°1€)

8349

00Z‘0k
000'2
oon'L
o00Z'L

+00Z-£002

%26
(zs9'oc)

258'op

i’y
216

j47A
0%t
08}
00s

13
59/

188’1
020"

g5+
00E'Z
008
568'9C

oozol
0002
000'L
00g'L

£00Z-2002

%¥T 0T

%ET -
%000
%6 BT
%000
%00°GL
%000
%000
%000
%000
%00°001
%000
%ETBL
%000
%000
%000
%688t
VN
%6092
YOG G

%EVL
%000
%000
%LL0F

441Q
%

%P0k

(5109}

GhL'D

1EDANE AN WOH: 139009 A1 NOHS

441q
AINNOWY

%LE'GE
{vit'ae)

¥68°'6E

o'y

0zi‘ol
000'Z
0es
Gog'L

43s0dodd Q3103rDud

<00z-1002

%6€'8T
(6s1c2)

6LL'EE

YES'Y
g5t

g
05y
1
0%
&

S
054
Q0E'L
Qoo't
G
Ly
¥85°}

0
604762
0

0zr'e
000z
0z6
005'9

L00g-0002

Y%L6E 8T
(652'cT)

B21°eE

yE5'Y

0
552T°)
0

00r
0S¥
5L1
005

0

S
054
DOS'k
Q00"
¢
iy
veg't

o
50202
0

o0zr'e
000'2
0Z8
0059

13920n8
LG0Z2-0002

%b L ET
{ge0'6Z}

Zhi'sE

691'9
Sis

6le
GOy
GEL
ftit4

SEG
6¥E

ey
1E0°E

1459

ir0's
gee'e
o
60L'S

YRLDY
onoz-6661

HOV3E Havd 53 THIN
TYEINTD

VAT 4
{z65°ce)

lze‘ay

oge'el
E0's

a

€622

AvOLIV
66-8661

Yr9 9z
(121'vg)

ace’ly

lBe's
LES
LES

il
LEE

£66
9ee
162
68L

:77 8

+Th'sE

L1921
£5L5

0

822

YNy
86-1661

0cirl
oL

Z00Z - L00Z JV3A TVISIH
13906N8 ANIWLEY4Id - ONNd
NOLONBNOO0TE 4O ALID

%B8E0E
(raa'sz)

G65'ZP

0LE'Y
FA72

£88'}
688
343
Sre
£e

174
881
S¥
4%

ale

ZIL'EE

LFEZL
5405

a

998’z

AvNLY
16-9661

NOISIAIQ
aNnd

ISNIdXI OL INNIATY 40 %
{ISNIJHINFNNTAIY LIN

FSNAdX3 TVi0L

aNN4 Td3d dINT3 OL JSHL
301440 LON D3 AVILNO TVLIdYS
$317ddNS YIAHLO

STYIWIHS

3NOHdIEL

H3ILVM

SY9

SAIddNS TWIHOLINYT

S$3NddNs 301440

"AHIS TYNLIVHINGD HIHLG
FONVNILNIVIN B SHIVdIH Y3H10
FOH440 NYHL YIHLO INTFWCIND3
SONYNILNIVA DNETINE

IVENTY INIWLINDI

SWHOJINN

ALIKENI3AS TYIDOS

L]

TYNOSVIS-SIVIVE

JWIE TINS-SI-YIVE

INNIAZHE TVLOL
SNOISSINGY HOVIE
SIVINTY HOvaE
SIVINTY LvO8

ELH
ANNOJOV

osiog
oLl
08614
QZivL
0FELL
OEELL
oleiL
QL
gloLs
0660.L
08504
0¥s0.L
ols0L
0Zr0L
0529
QELZ
0z1e9
0ELlD
00Li9

76

0Z6v5
0Le¥S
0slya

HITANN
LNNOIIV



£Vl

690
000
00
ovo
VAN
120

8002-5002

a3sododd d3s0d0dd G3s0d0dd QdsS0dOdd

eyl

650
000
co¢
St'o
FANG
T

S002-¢002

158

650
0G0
000
90
FANI
(¥

F002-£002

£Vl

650
00°C
000
¥ 0
410
T

€00T-200Z

00

80°0-
000
000
0070
440
00~

juesIngWoy

d441d

aIA1LSAr 39 LSNIN SNOLLISOd MAN ONY SNOLLIQAV - MO713d SNOILISOd M3N H3LINI

£l 9€"1 65’ "1 34 58°¢
650 290 £9°0 190 190
000 000 000 gL°0 8L0
000 000 000 850 850
ar'a 9’0 9’0 960 96’0
FAN oo €20 €20 1Ay
A g0 €20 €0 €20
2002-1002 100Z-0002 o066 66-86 86-16

a3s0d40dd LNIFHHUND AMOLSIH AMOLSIHH AYUOLSH

HOVIa MuVd d37IN

SHVYIA-NYRW
139an8 AVIA 3AId ONV TVNINNY

EZL'NCELFLLO

IViol

INVANTLLY 1V0g
INVANILLY WOOH JaX001
ONIANIMS - ¥IIHSVD
ayvne 34N

HOW 100d LSSV

oW T00d

J1LiL NOILISOd

Le0eLEl

0L0ELEL
090g.LEL
or0cLEL
0coELER
LEOELEL
0zoeLlet

3402
g0r

77




MILLER PARK 700

Goal: The goal of the Miller Park Zoo is to provide the community with a professionally operated zoological
facility which provides educational, conservation and recreational experiences.

SERVICE
The Miller Park Zoo is a division of the Parks and Recreation Department which is responsible for the facility. The
Department insures the facility provides a clean and wholesome atmosphere for both visitors and the zoo animals as

well as the quality of the zoo’s education programming.

GOALS IN FY 2001-2002

700 ATTENDANCE:

To increase community awareness of the zoo and the opportunities the zoo provides for recreation, education and
conservation through a more aggressive marketing program, To provide improved botanical displays through the
use of seasonal staff dedicated to grounds care.

ANIMAL COLLECTION:
To insure the zoo’s animal collection and animal exhibits continue to be maintained at the standards established by
the American Zoo and Aguarium Asscciation. To develop a comprehensive Institution Collection Plan.

EDUCATION PROGRAMS:
Through the new ZooLab exploration center and the new Children’s Zoo, the Zoo’s educational opportunities will

expand. The completion of Phase 2 of the Zoo 2000 project will provide even more opportunities in the education
field.

Zoo Staff:

By improving the training for zoo staff, the overall mission of the zoo will be enhanced. The proposed budget will
allow for increased training in {irst aid, emergency procedures, and professional staff development,

BEYOND 200 2000:
During the year the zoo will focus on the completion of Tropical America Rain Forest project and development of
the renovation plan for the 1914 animal building.

BUDGET SUMMARY FY 2001 FY?2001

Personnel Expenses $541,496 $560,663
Operating Expenses 196,800 196,800
Transfers 11,578 10377
TOTAL $749,874 $773,990
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FORESTRY

MISSION: To provide the highest value street and park tree population for costs incurred, and to improve the
quality of trees to create a safe and pleasing urban environment.

SERVICE
This activity is through the Parks and Recreation Department and provides routine street maintenance.

- Planting of street trees

- Planting of park trees

- Providing consultation services for citizens with tree problems.
- Pruning of street and park trees

- Tree removal including stumps

GOALS IN FY 2001-2002

Fertilize 85-100 park trees per year.

Accelerate the removal of trees deemed unsafe or diseased to prevent injuries or damage to the public and prevent
the spread of pathogenic diseases.

Continue 24-hour turn-around on traffic obstructions.

Continue to trim street trees for right-of-way clearance on a 4-5 year rotation.
Increase the planting of 500-600 street trees and 200-300 park trees annually.
Continue public educatton of benefits of urban forests through brochures,
Increase pruning of new trees to insure survival and reduce future problems.

Continue parkway planting regulation enforcement by continuing to issue door hangers to inform the public of
violations.

Update Forestry Ordinance. Include maintenance and plating specifications, and ordinance violations.

BUDGET SUMMARY FY 2001 FY 2002
Personnel Expenses $136,818 $143,456
Operating Expenses 69,852 72,127
Transfers 48.069 40213
TOTAL $254,739 §255,796

BUDGET COMMENTS: This budget reflects a 0.41% increase due primarily to increase in salaries..
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HIGHLAND PARK GOLF COURSE

MISSION; To provide a safe, well-maintained and aesthetically pleasing golf course to be used by the citizens
of Bloomington,

SERVICE

Highland Park Golf Course is managed by the Parks & Recreation Department and is one of the favorite places to
play for a large number of citizens that live and work in McLean County. It is going on 75 years old but by
continuos updates it does not show its age too bad. It is once again a tree lined course that rewards those that can hit
it straight off the tee. Almost all people that grew up in the Bloomington-Normal area have fond memories playing
and getting there start in golf at Highland. Highland has always welcomed the junior for that is the future customer.

GOALS IN FY 2.001 - 2002

Complete all renovation projects

Continue to improve playing conditions

Add landscaping and ormamental plantings

Begin improving sand traps and green complexes

Initiate better ranger program to control cart damage on course
Find the best merchandise mix for the clientele.

BUDGET SUMMARY FY 2001 FY 2002
Personnel Expense $330,380 $342,405
Operating Expenses $325,100 $308,500
Transfers $152.611 $155.058
TOTAL $812,091 $805,963
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PRAIRIE VISTA GOLF COURSE
SERVICE GOALS AND OBJECTIVES

MISSION: To provide a safe, well-maintained and aesthetically pleasing golf course to be enjoyed by the citizens
of Bloomington.

SERVICE

The Parks & Recreation Department is responsible for managing and maintaining this 18-hole course. This includes
scheduling play, hosting tournaments, and grooming the course for use by the citizens of the community. It also has
a meeting room for 140, for weddings, and other related events. The course has received a Golf Digest “4 star
rating”, which places it in a select group. The course has been host to the NCAA girls regional, CDGA tournaments
and the High School Class “A” golf tournament.

GOALSIN FY 2001 - 2002
Improve course conditions and maintenance standards
Reduce populations of Poa annua on greens, tees, and fairways
Increase acreage of naturalized areas
Achieve Certification as an Audubon Sanctuary
Initiate improved tree maintenance program
Increase golf shop sales

BUDGET SUMMARY FY 2001 FY 2002
BUDGET BUDGET
Personnel Expenses $ 376,057 $ 388,500
Operating Expenses $ 390,075 $ 344,300
Capital Outlay $114.420 §152.716
Total $826,752 $885,516
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THE DEN AT FOX CREEK GOLF COURSE

MISSION: To bring on line a safe, well-maintained and aesthetically pleasing golf course to be enjoyed by
the citizens of Bloomington and that becomes a draw to the Bloomington area both for it’s citizens and tourist.

SERVICE,
The Parks & Recreation Department is responsible for bringing on-line and managing and maintaining this 18-hole
course. This includes scheduling play, hosting tournaments, and grooming the course for year-round use by the
citizens of the community.
The course has the potential to be the best public golf course in downstate Illinois and it is up to us to bring it up and
running to live up to this rating. It will present a total different golf experience then all other courses in the
downstate area. It has 143 sand traps with 180 drained pot bunkers. The greens are in size from 4,000 square foot

to 22,000 square foot, It has four to five different teeing surfaces for each hole, and presents a fair but challenging
course for all skill level,

GOALS IN FY 2001 -2002
Bring maintenance levels of course to some of the finest in the midwest.

Seed and reseed roughs so that populations of prairie grasses and mesic forbs are increased to the level desired by
the Palmer Design Group.

New clubhouse manager to improve customer relations and maintain Amold Palmer image.
Promote events in the Palmer Room
Correct all irrigation and drainage problems.

Begin construction of a maintenance facility,

BUDGET SUMMARY FY 2001 FY 2002

Personnel Expense $404,196 $484,000
Operating Expenses 418316 $416,200
Transfers $148,839 $157.901
TOTAL $903,750 $1,058,101
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POLICE DEPARTMENT
MISSION: To work in partnership with the citizens of Bloomington to enforce the laws and to enhance
the quality of life in our community.

SERVICE

The mission goals of this department are met through the incorporation of the Community Policing philosophy,
which is one of recognizing a problem a certain community, a certain group of individuals or a certain individual
may have and an ownership of that problem with that group or individual, identifying the basic cause of the
problem, and then implementing a solution to that problem using whatever resources are necessary, be it another
city department, a social service agency, or another governmental entity. By doing this, a permanent solution to the
dilemma is found.

GOALS IN FY 2001-2002

The Police Department will continue with the philosophy of Community Policing by recognizing needs of the
conummity and directing departmental resources toward those needs

With the addition of requested manpower, one officer would be assigned to the Traffic Division to help further
traffic safety education programs and to selected traffic enforcement in that area. I would request two additional
officers be assigned to the Vice Unit to continue proactive work in narcotics enforcement and vice enforcement in
Bloomington. Another request is for an additional Crime Analyst to allow Jack McQueen to utilize his skills in
mapping and taking a proactive approach to crime forecasting to better use allocated manpower within the Police
Department. In this budget, by shifting manpower, a Sergeant would be assigned to McLean County Courthouse to
oversee officers in court to better utilize their time in court with a reduction in overtime for court costs. This
Sergeant will monitor court testimony and give guidance to officers for improvement of court testimony.

Working with Centralized Communications will enable our depariment to better utilize combined resources
available throughout Mcl.ean County.

BUDGET SUMMARY FY 2001 FY 2002
Personnel Exp 36,287,927 $6,699,903
Operating Exp 1,576,951 1,771,427
Transfers 431,417 514,709
TOTAL $8,296,295 $8,986,039

The above reflects an increase in budget due primarily to higher personnel costs.
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FIRE DEPARTMENT
MISSION: To provide the citizens of Bloomington with Fire Services that are dependable, cost effective,
modern, well trained, and professionally ready to respond to and deal effectively with any type of rescue or
fire emergency, any hazardous material incident or disaster type situation, along with providing a top level
professional inspection/code enforcement/public education service for the entire community.

SERVICE
The Fire department provides fire suppression, fire prevention, rescue, and a variety of other emergency services for
the residents of Bloomingten. In addition, we provide aircraft rescue and fire fighting service to the Central Illinois
Regional Airport. Some examples of fire prevention services provided include: enforcement of local fire codes,
investigation of all fires occurring within the city, and a comprehensive education program in the elementary
schools. Examples of the other emergency services provided are: hazardous materials incident control, and water
and confined spaces rescue.

GOALS IN FY 2001-2002

The following goal items are in addition to providing the quality fire and emergency responses the citizens of
Bloomington have become accustomed to:

1) Begin a master planning process that will provide for a set of long-range goals for the department. The planning
process will begin with the staff officers and will be furthered along with the assistance of the rest of the department
members. The plan will be very specific, including projected dates and costs for project completion. This master
plan should span a period of at least 10 years and provide direction for ycars to come.

2) Evaluate the way we currently are providing service to the community, looking for more efficient response
procedures and utilization of firefighter time.

3) Continue our community education efforts, including the provision of CPR training, public education, and the Jr.
Fire Cadet program.

4) Work with the Bloomnington Police Department and other city departments to develop a joint training facility at
the recently purchased firearms training facility east of Bloomington.

5) Establish a functional hydrant maintenance and inspection program, utilizing on duty fire department personnel
to open, flush, and report any deficiencies in the city’s water distribution system.

BUDGET SUMMARY FY 2001 FY 2002
Personnel Exp 34,895,712 $5,038,582
Operating Exp 348,037 533,621
Transfers 432.019 452.904
TOTAL $5,675,768 $6,025,107
BUDGET COMMENTS:

This Budget reflects an increase of 6.15% due to salaries and operating increases.
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PLANNING & CODE ENFORCEMENT DEPARTMENT
BUILDING SAFETY DIVISION

MISSION: To protect the health, safety and general welfare of the citizens of the
community through professional administration and enforcement of the zoning, building and
other related construction and land use ordinances.

SERVICE

Administration of coordinated activities which warrant proper code compliance in the use of land
and construction of buildings/structures. These activities include but are not limited to :

Plan Review

Permit Issuance

Progress/Phase Inspection

Occupancy Certificate Issuance

Contractors Registration/Licensing Process

Manufacture Home Park Inspections

Resolution of complaints, violations and grievances related to the
zoning/building/construction codes through proper investigations, follow-up action, appeal
procedures and legal action if needed.

¢ Administration of ordinances regulating contractors testing and registration/licensing.

> > > & 4 4

GOALS IN FY 2001 -2002

« Review and implement revenue sources to average 75-85% departmental self sufficiency.

» Improve oversight of the review and inspection of Fire Suppression & Alarm systems.

+ Expand and improve computer usage to enhance operations/services by the use of "Permits”
permit tracking system, imaging records retention system, and other pertinent technologies
available.

+ Continue to improve and implement departmental policies and procedures to be an effective
code enforcement.

« Continue to improve staff professionalism and team efficiency through training and education
to keep up with  work volume and technology and to institute initiatives resulting from the
ISO certification ratings as determined in the ISO audit conducted in 1997.

« Reduce plan review time from an excess of four weeks to 2-3 weeks.

« Continue to work with other departments to improve the Community Policing Program.

+ Refine management of document retention, such as CD ROM, Imaging, or Indexing for
expansion to other departments.

- Institute, refine, and establish standards for electronic imaging retention for city wide use.
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BUDGET SUMMARY

Personnel Expenses
Operating Expenses
Transfer

Capital Outlay
TOTAL
REVENUES

Permits

BUDGET COMMENTS: The budget reflects an increase of 16.17% due to an increase of
manpower. However, two of the three people reflected in this budget (Code Enforcement for
weeds and grass and Imaging Technician) were added by budget amendment in FY 2000-01 at
the request of administration for improvements across departmental lines. An inspector III is the
only person requested by Building Safety for improved service to the public in FY 2001-02.
Even with the increased manpower, Building Safety continues to meet its goal of being 75-85%

FY 2001 FY 2002
$740,932  § 848,404
86,841 112,700
19,607 23,322
-0- -0-
$ 847,380 $ 984,426
FY 20601 FY 2002
$771,014 $774,264

self-sufficient (78.18% in FY 2001-02).
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PLANNING DIVISION

MISSION: To promote comprehensive city and urban planning in order to guide the future growth and
development in the City of Bloomington and its environs through sustainable and smart development that
meets the social, economic and environmental needs of its citizens and enhances the quality of life.

SERVICES

Provide technical and professional advice and assistance to the City Council, Planning Commission, Board of
Zoning Appeals, Historic Preservation Commission, Citizens’ Beautification Committee and City staff regarding
urban land use planning and zoning, subdivision planning, manufactured home park planning, sign regulation,
historic preservation planning and geographic information systems,

GOALS IN FY 2001-2002

Analyze specific demographic data from the Year 2000 Census in planning City growth in an orderly manner.

Work with the McLean County Geographic Information System using Arc View software for the drafting of urban
planning mapping projects

Analyze ever-changing zoning , land subdivision and urban development issues and prepare research reports on
such issues for the City Manager, Planning & Code Enforcement Director, City Planning Conumission, Historic
Preservation Commission , Board of Zoning Appeals , Citizens’ Beautification Committee and City Council,
Update historic preservation surveys and plans.

Analyze programs for promoting affordable housing and urban beautification.

Develop City appearance design standards in linison with the Citizens® Beautification Committee for adoption by
the City Council.

Update the City's zoning code to reflect the latest techniques in land use regulation , including Traditional
Neighborhood Planning

Administer the Eugene D. Funk Grant Program for historic rehabilitation of homes in the City's local S-4 historic
districts. ‘

Assist the Historic Preservation Commission and Uniquely Bloomington ! in the review of projects proposed for
the Harriet Fuller Rust Downtown Bloomington Facade Preservation Grant Program

BUDGET SUMMARY FY 2001 FY 2002
Personnel Expenses $114,263 $136,605
Operating Expenses 63,079 64,510
Transfer -0- Q-
Capital Outlay -0- -0-
TOTAL 5177342 $201,115

BUDGET COMMENTS: This budget represents a 13,41 % increase primarily due to the increase in personnel
expenses for one full-time clerical position and increases in registration, training and telephone expenses.
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FACILITY MANAGEMENT

MISSION; To maintain the City Hall, City Hall Annex, Police, Engineering Admin. Public Service, East
Jackson Complex, and Fire Dept. Facilities, their premises and support facilities in good and functional
condition.

SERVICE
This division of the Facility Management is responsible for ongoing custodial/contractual maintenance of the City
Hall, Annex, Engineering Admin. Public Service, East Jackson Cormplex and Fire Dept. facilities. It coordinates

and supervises remodeling and capital improvement projects related to these facilities.

Agsists other departments regarding the facilities under their charge.

GOALS IN FY _2001-2002

Maintain City Hall, City Hall Annex, Police Dept., Engineering Admin. Public Services and Jackson Street facilities
in a clean and respectable manner.

Implement facility changes as funds will allow. This year this would include completion of the remodeling of the
Jackson Street facility for long term records storage, replacing the Annex roof, upgrade the City Hall electric circuit
breaker boxes and light fixtures. Assist administration in long range facility planning.

Continue to improve City Hall and Annex facilities to comply with ADA requirements.

Continue to monitor the quality of cleaning services being provided City Hall and related structures, by our outside
janitorial service.

BUDGET SUMMARY FY 2001 FY 2002
Personnel Expenses 3 67,992 $ 81,949
Operating Expenses 358,170 331,509
Transfers 23,579 21,842
TOTAL $449,741 $435,700

BUDGET COMMENTS: This budget reflects a -3.12 decrease over last year, due to reductions in several
operating line items due to the completion of a City Hall remodeling project.
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PUBLIC SERVICE - ADMINISTRATION

MISSION: To provide the service of refuse collection, street maintenance, sewer maintenance and municipal
equipment maintenance for the City.

SERVICE

This Division plans, directs and controls the various functions of all Public Service Department programs. In
addition, this division maintains informational records of all departmental functions for present and future reporting
and budgeting purposes.

GOALS IN FY 2001 -2002

Direct the Superintendents of the various divisions within the Department for the various programs.
Formulate and direct better methods and safe working conditions.
Maintain morale at a level which will assume high performance

Preparation of strategic planning for the Department with emphasis on customer service, future facility nesds
planning, and delivery of quality programs and services in a cost efficient manner.

Enhance employee dedication, performance, and morale by:

- Provide ample opportunities for skill
development through on-the-job training
and advanced education.

- Provide for employee involvement in the
decision making process through the use
of the group approach to problem solving
and program development. This can speci-
fically apply during equipment acquisition
and service changes.

- Employee recognition for outstanding per-
formance.

- Provide for monthly meetings with all
employees to discuss openly concerns of
labor and management.

Formulate, oversee and control expenditures of all departmental operations and functions.

BUDGET SUMMARY FY 2001 FY 2001
Personnel Expenses $276,296 $216,384
Operating Expenses 102,362 116,777
Transfers 97.830 103,094
TOTAL $476,488 $436,255

BUDGET COMMENTS: This budget reflects a -8.44% decrease due to the completion of a remodeling program.
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STREET MAINTENANCE

MISSION: To provide the community with a roadway system that is sufficient, safe and well maintained.

SERVICE
The Public Service Department maintains City streets and alleyways adequately, providing for safe vehicular traffic
flow. They also replace street excavations created by contractors and utility companies with materials as each case

dictates providing a smooth street surface as near to the original form as possible.

GOALS IN FY 2001 -2002

Continue to cut and repair deteriorated areas of concrete pavement on various streets providing a smooth surface.

Continue to cut out and repair deteriorated areas of bituminous pavement on various streets providing a smooth
surface.

Continue to clean and apply sealer to cracks on various streets prohibiting moisture from entering which causes
surface and base failure.

Continue to repair potholes in street surfaces on a continuous basis, which allows smoother vehicle flow until
permanent repair or overlay can be provided.

Grade various amounts of streets and alleys three times per year and as the need arises.
Apply material to various amounts of alleys.

Grade and remove buildup on roadways to fill potholes.

Continue to barricade cuts or excavations,

Continue to collect and dispose of excavated material.

Continue to backfill excavation, replace base and surface.

BUDGET SUMMARY. FY 2002 FY 2001
Personnel Expenses $701,307 $614,225
Operating Expenses 254,730 226,530
Transfers 29,991 45,104
TOTAL 5986,028 $885,859

BUDGET COMMENTS: This budget reflects a 11.31% increase due to increasing costs of labor and increases to
materials.
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STREET SWEEPING

MISSION: To provide the City with a roadway system that is clean and well maintained.

SERVICE
This activity is administered by the Public Service Department and maintains the paved streets, paved alleys and
parking lots ridding them of dirt and debris for visual and healthful purposes.

GOALS IN FY 2001 -2002
Continue to sweep City streets, alleys, and parking lots approximately once per month,
Continue to collect and haul street sweepping.

Continue to manually sweep areas where mechanical sweepers cannot perform.

BUDGET SUMMARY FY 2002 FY 2001
Personnel Expenses $149,358 $146,850
Operating Expenses 65,251 65,250
Transfers 36,630 46,558
TOTAL $251,239 $258,658

BUDGET COMMENTS: This budget reflects a -2.87% decrease due to lower depreciation costs.
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SNOW REMOVAL

MISSION: To maintain streets and other public areas in an efficient and adequate manner to allow
freeflowing unimpaired vehicular and pedestrian traffic during and after a major snow storm.

SERVICE

This Department after a major snow or ice storm applies salt and salt/sand mix to streets and parking lots. They
plow approximately 210-miles of streets and nine parking lots in a 14-16 hour period. The snow is collected and
hauled from downtown streets and various intersections, as well as, clean the snow from sidewalks at overpasses,
underpasses, downtown crosswalks as need requires.

GOALSIN FY 20010 -2002

Expedite the removal and/or plowing of snow from City streets from the implementation of snow routes on major
City streets.

BUDGET SUMMARY FY 2002 FY 2001
Personnel Expenses $262,201 $269,015
Operating Expenses 279,520 279,654
Transfers 44,917 30.160
TOTAL $586,638 $578,829

BUDGET COMMENTS: This budget reflects a 1.35% increase due to an increase in depreciation charges.
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REFUSE COLLECTION AND DISPOSAL

MISSION: To direct refuse disposal and collection activities in compliance with State, Federal and local
regulations,

SERVICE
This activity is administered by the Public Service Department and is responsible for providing convenient,
environmentally safe disposal of residential refuse. This fund provides for regular garbage collection, brush
collection, leaf collection, brush chipping, recycle collection, and the disposal of the items collected.
GOALS IN FY 2001 -2002

Continue to collect refuse on a weekly basis,

Continue to collect bulk refuse, and perform numerous miscellaneous cleanup of debris on roadways and assist after
major storms.

Momnitor and record landfill dumping expenses.
Continue to collect and dispose of leaves by vacuum method.
Continue to collect and chip brush and tree trimmings.

Continue to collect recyclable goods at the curb,

BUDGET SUMMARY FY 2002 FY 2001
Personnel Expenses $1,913,736 $2,008,782
Operating Expenses 1,288,229 1,378,111
Transfers 364.705 209 898
TOTAL $3,842,805 $3,596,791

BUDGET COMMENTS: This budget reflects a 6.84% increase due to increased costs of seasonal labor and
increased costs to dispose of recycled products.
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WEED CONTROL

MISSION: To provide control of vegetation growth throughout the community to preduce a more healthy and

pleasant environment.

SERVICE

This activity is administered through the Public Service Department, and is responsible for mowing roadways,
right-of-ways, waterways, and City owned lots, The City also contracts out to a vendor for mowing services for
privately owned lots that violate City codes.

GOALS IN FY 2001-2002

Continue to mow all City roadways, right-of-ways, waterways, and City owned lots.

Continue to contract out services for mowing privately owned lots.

BUDGET SUMMARY

Personnel Expenses
Operating Expenses
Transfers

TOTAL

BUDGET COMMENTS:

_FY 2002 Ky 2001
$ 125,435 $ 109,394
40,475 37,970
29,918 . .29283
$195,828 $176,647

This budget reflects an 10.86% increase due to higher personnel costs.
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CENTRAL GARAGE SERVICES DIVISION

This Division accounts for the operation of the City's Central Garage operation,

BUDGET SUMMARY FY 2001 FY 2002
Personnel Expenses $ 409,734 § 414,462
Operating Expenses 870,533 1,106,215
Transfers 42,209 32,884
TOTAL $1,322,476 $1,553,561

BUDGET COMMENTS: This budget reflects an increase of 17.47% due mainly to increases in the cost of fuel.
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ENGINEERING - ADMINISTRATION

MISSION: To provide professional engineering services for the City of Bloomington.

SERVICE
This Department plans, designs and supervises construction of the City's Capital Improvement Projects, as well as
reviews and approves plans and projects proposed by developers. Maintains records of water, sewer, streets, storm
water detention basins and other facilities within the City right-of-way.
This Department also maintains records of City boundaries and subdivisions within the City, as well as maintaining

records of all annexations, plats, final plats, and other plats regarding properties in or near the City.

GOALS IN FY 2001-2002

Complete the Capital Improvement Program in an orderly and timely fashion.
Provide necessary review of plans and inspection for our new subdivisions,

Maintain up-to-date files on City projects and private development.

BUDGET SUMMARY FY 2002 FY 2001
Personnel Expenses $1,017,499 $1,100,800
Operating Expenses 128,000 131,901
-Transfers 40,612 42,289
TOTAL 31,467,354 $1,274,990

BUDGET COMMENTS: This budget reflects an increase of 15.09% due to increases in personnel costs.
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STREET LIGHTING

MISSION: To provide a high level of lighting of City roadways to promote the safety of the public.

SERVICE

This activity is handled through the Engineering Department by reviewing plans of new subdivisions insuring
adequate lighting, including new street lights with new street projects.

GOALS IN FY 2001 -2002

Continue to keep street light outages to a minimum,

Continue to provide adequate street lighting for developing areas of the City.

BUDGET SUMMARY FY 2002 FY 2001
Perscnnel Expenses 3 44,298 § 27,852
Operating Expenses 500,700 424,901
TOTAL $544,993 $452,753

BUDGET COMMENTS: This budget reflects an increase of 20.37% due to higher operating expenses.
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TRAFFIC CONTROL

MISSION: To provide the community with functional, safe roadways through the use of innovative Traffic
Engineering Practices.

SERVICE

The Engineering Department and the Public Service Departments work together to provide clear and efficient traffic
signage and pavement markings, The Engineering and Water Department is responsible for the maintenance as well
as the timing of Traffic Signals. The Engineering Department investigates and makes recommendations regarding
speed zones, traffic patterns, pavement markings, on-street parking changes, and high accident locations. The
Engineering Department in conjunction with the Police Department records and maintains traffic accident records
and evaluates those records to attempt to provide safer roadways.

GOALS IN FY 2001-2002

Continue to maintain good working order of all traffic signal devices.

Continue to make improvements in the coordination of our traffic signals to increase efficiency and safety of traffic
movement.

Continue to provide motorists in our City with clear signs and pavement markings.

Continue to strive to reduce the number of accidents within the City on public streets,

BUDGET SUMMARY FY 2002 FY 2001

Personnel Expenses $602,346 $604,718
Operating Expenses 404,828 350,416
Transfers 29,662 31.166
TOTAL $1,036,836 $1,115,369

BUDGET COMMENTS: This budget reflects a decrease of -7.04% due to adjustments to the cost of electricity.
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LIBRARY

MISSION: To help all people manage a world of knowledge, to provide the citizenry a safe, helpful and
friendly place for lifelong learning, and to be their partner for coping with change. To continue the excellent,
mutually beneficial contractual relationship with the Golden Prairie Public Library District and to improve and
enhance service to the District jointly with the District Board and the residents of the District.

SERVICE

The Library maintains a well trained, motivated, and professional staff to help patrons identify and locate materials
and provide prompt answers to meet their information needs.

GOALS IN IY 2001-2002

To Implement all or part of the Plan of Service which gives direction to library service as Bloomington continues its
growth and as demand for library services grows geocentrically, including creation of a Library building program.

To administer a cost efficient public library, responsive to all segments of society and capable of serving the needs
of the citizenry while working cooperatively with other libraries and agencies.

To provide prompt, user friendly service to all citizens in 2 welcoming atmosphere and well-maintained facility,
To promote use of library materials, services, and facilities.

To acquire and to disseminate materials that satisfy the diverse informational, educational, cultural, and recreational
needs of the citizenry.

To provide extensive in-service training and continuing education opportunities for staff to enable them to provide
superior service to our citizens.

To provide a safe, inviting, and active public service in which the community can take pride.

To energetically pursue the prime Board goals of excellent custorner service and implementing the technologies of
the electronic information age.

BUDGET SUMMARY FY 2001 FY 2002

Personnel Expenses $1,842,450 $1,938,250
Operating Expense 866,050 931,100
Transfers 159,500 176,650
TOTAL $2,868,000 $3,028,000

BUDGET COMMENTS: This budget represents an increase of 5.58% due to the growing demands and revenues
for the Golden Prairie Public Library District, the upward spiral of health insurance, and the ever-increasing cost of
serving the public.
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