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"Community Revitalization is the implementation of intentional efforts that are likely to lead to 

measurable increases in access to employment, living wage jobs, healthcare, supportive services, 

community amenities, transportation, quality of life, and safe, affordable housing."

- Ill inois Housing Development Authority (IHDA)

S t r a t e g i c  Goal  #1: Housing Improvement and Development 

S t r a t e g i c  Goal  #2:  Neighborhood Capacity Building 

S t r a t e g i c  Goal  #3:  Neighborhood Safety and Cleanup 

S t r a t e g i c  Goal  # 4 :  Workforce Development and Training

S t r a t e g i c  Goal  #5:  Downtown Business Retention and Attraction
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The  N e i g h b o r h o o d  H o u s i n g  Rehabi l i tat ion  P r o g r a m  

( N H R P )  is a  targeted,  c i tywide initiative d e s i g n e d  to address  

property  deterioration, increase  n e i g h b o r h o o d  safety, 

e x p a n d  h o u s i n g  opportunit ies,  a n d  pr o mo t e  c o m m u n i t y  

pride. This  mult i -de pa r t me nt a l  p r o g r a m  focuses  especial ly 

o n  returning  vacant  or di lapidated h o m e s  to habitable 

condit ion  a n d  return ing  t h e m  to the  h o u s i n g  market.  This 

effort will b e  a c c o m p l i s h e d  t h r o u g h  data-driven action, 

cross-sector  partnerships,  direct  investment,  a n d  

e m p o w e r e d  c o m m u n i t y  participation,  wi th  a  l o ng - term 

vision for equitable,  attractive, a n d  vibrant  neighborhoods.
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Identify a n d  create a  current  inventory of vacant  h o u s i n g  units  in targeted 

neighborhoods.

Explore a n d  i m p l e m e n t  legal  pathways  for rec la iming  persistently  vacant  properties 

(e.g., Judic ia l  a b a n d o n m e n t  proceedings,  Tax foreclosure processes,  a n d  strategic 

acquisition)

Repair  a n d  rehabil itate h o u s i n g  units  that  c a n  reasonably  b e  salvaged.

Use  proactive c o m m u n i t y  e n h a n c e m e n t  (code enforcement)  strategies  to mainta in  

a n d  improve  the  local h o u s i n g  stock.

Improve  overall h o u s i n g  quality, n e ig h b orh ood  safety, infrastructure,  a n d  visual 

appearance.

Increase the  supply  of affordable a n d  market - rate h o u s i n g  t h r o u g h  rehabilitation 

a n d  n e w  construction.

D e m o l i s h  h o u s i n g  units  that  c an n ot  b e  rehabilitated.

T h e  NHRP ’ s  c o r e  o b je c t iv e s  are  to:
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Confirm,  assess,  a n d  return h o u s i n g  units  that  c a n  

b e  reasonably  rehabi l i tated to the  h o u s i n g  market.

6



Community Enhancement (Code 

Enforcement), in partnership with GIS 

(Planning Division) and other partners, will 

conduct a detailed property inventory within 6 

months

Vacant and dilapidated properties will be 

confirmed and categorized based on:

Habitability condition 

Ownership status 

Property tax delinquency 

Redevelopment potential
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Each property will receive a tailored strategy, including one or more of the 

following actions:

Rehabilitation
Acquisition for redevelopment 

Demolition

Enrollment in the Neighborhood Preservation Program 

Donation to a qualified nonprofit

The City will proactively contact owners of vacant properties to encourage: 

Voluntary rehabilitation

Sale of the property

Donation to a nonprofit or housing partner

Enrollment in the City’s Neighborhood Preservation Program

The City will explore and implement legal pathways for reclaiming persistently 

vacant properties through:

Judicial abandonment proceedings 

Tax foreclosure processes

Strategic acquisition of properties with high redevelopment value 

Demolition
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The City will establish partnerships with key housing organizations, 

organized neighborhood groups, nonprofit organizations, and 

development stakeholders, including:

Habitat for Humanity
Local Community Development Corporations 

Local Neighborhood Organizations 

Landbanks

Private real estate developers with affordable or workforce 

housing experience

Local Unions

Academia, Pre-apprenticeships, Apprenticeships
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Y e a r  1:

C o m p l e t e  conf i rmat ion  a n d  categor izat ion  of vacant  a n d  di lapidated 

properties  (est imate  of 3 0 0  properties)

Initiate rehabil itation and/or demol i t ion  o n  the  h ighest -priority sites

Y e a r s  2 t h r o u g h  5:

C o n t i n u e  to initiate rehabil itation and/or demol i t ion  o n  the  h ighest -priority 

sites

R e t u r n  approx imate ly  25% of properties  per  year  to act ive o c c u p a n c y  or use

Y e a r  6:

Ach ieve  the  g o a l  of a d d r e s s i n g  the  full property  inventory

C o n d u c t  p r o g r a m  evaluat ion a n d  d e t e r m i n e  next  s teps  for c o n t i nu ed  

revitalization
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O w n e r - O c c u p i e d  Rehabi l i tat ion

This  p r o g r a m  provides  critical h o m e  repairs  a n d  i m p r o v e m e n t s  to low- a n d  

m od era t e - i n c o m e  h om eown ers ,  h e l p i n g  preserve h o u s i n g  s tock  a n d  ensure  safe, 

l ivable conditions.

L e a d - B a s e d  Pa int  H a z a r d  R e d u c t i o n

F o c u s e d  o n  protect ing  chi ldren a n d  families,  this  federal p r o g r a m  fu n d s  the 

removal  or stabil ization of lead-b a s e d  paint  hazards  in older homes ,  prioritizing 

units  with  y o u n g  children.

E m e r g e n c y  Repair

This  initiative addresses  u r g e n t  h o m e  repairs that  p ose  i m m e d i a t e  health  or 

safety risks, s u c h  as  p l u m b i n g  failures, sewer  collapse,  H V A C  failures, or unsafe 

electrical  systems,  for i n c o m e - eligible households.
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R e B l o o m  t h e  B l o c k  P r o g r a m :  F r o m  V a c a n t  to  Vibrant

This  c o m m u n i t y  revitalization effort will t ransform vacant  lots a n d  

a b a n d o n e d  properties into productive,  vibrant  spaces—s u c h  as  c o m m u n i t y  

gardens,  g r e e n  infrastructure,  or n e w  housing.

H o m e  Access ib i l i ty  ( R a m p s )

This  p r o g r a m  fu n d s  the  installation of r a m p s  a n d  other accessibil ity 

modif icat ions  to he lp  seniors  a n d  individuals  with  disabilit ies rem a in  safely 

in their h om es ,  especial ly  veterans.

Proact iv e  C o d e  E n f o r c e m e n t  + I m p r o v e  N e i g h b o r h o o d  Preservat ion  

O r d i n a n c e

B y  s t r e n g t h e n i n g  enforcement  a n d  m o d e r n i z i n g  the  Ne igh b orh o o d  

Preservation  Ordinance,  this effort proactively addresses  b l ight  a n d  property 

n eg lect  before they  worsen.

12



I m p r o v e  R ent a l  R eg is t rat ion  O r d i n a n c e

This  u p d a t e  e n h a n c e s  the  rental  registration process  to better track, inspect,  

a n d  improve  the  condit ion  of rental  housing,  ensur ing  healthier  l iving 

env i ronments  for tenants.

Demol i t ions  

Th e  demol i t ion  p r o g r a m  will target  structurally  u n s o u n d  or d a n g e r o u s  vacant  

bui ld ings,  e l iminat ing  hazards  a n d  p a v i n g  the  w a y  for redeve lopment  or 

greening.

S u p p o r t  a  L o w - I n c o m e  H o u s i n g  T ax  C red i t  Appl icat ion

Th e  City will support  appl icat ions for Illinois H o u s i n g  D e v e l o p m e n t  Authority 

L o w  I n c o m e  H o u s i n g  Tax Credit  (L IHTC)  p r o g r a m  that  incentivize  the 

deve lopm ent  of new, h i g h - quality affordable h o u s i n g  units.
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U p d a t e  a n d  I m p l e m e n t  W e s t  B l o o m i n g t o n  Qual i ty  of  L i fe  P l a n

This initiative refreshes the community-driven Quality of Life Plan with updated goals 

and actionable steps to guide equitable development, safety, and opportunities in 

West Bloomington.

Prov ide  T echnica l  S u p p o r t  a n d  Micro-Grant s  to N e i g h b o r h o o d  

Associat ions/Grou ps

By offering hands-on assistance and small grants, this program empowers 

neighborhood groups to lead local projects, build capacity, and strengthen 

community engagement.

P l a c e m a k i n g :  Interact ive  Mural, P o p - U p  E v e n t s  in  P u b l i c  S p a c e s ,  a n d  C o m m u n i t y  

G a r d e n s

This creative placemaking strategy brings people together through temporary and 

permanent community art, events, and gardens, activating public spaces and 

building neighborhood pride.
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C l e a n u p  G r e e n u p  P r o g r a m

This  p r o g r a m  provides m i n i  g ra n t s  to residents  for beaut i f icat ion  projects  like 

pla nt ing  flowers, trees, or instal l ing smal l  l a ndsca pe  features that  e n h a n c e  

c u r b  appeal  a n d  c o m m u n i t y  pride.

Quarter ly  N e i g h b o r h o o d  C l e a n u p s  

These  regularly  sch ed u led  c lea n u ps  will take  p lace  in a n d  around 

ne ighborhoods,  a l lowing  residents  that  m a y  not  have the  resources to dispose 

trash a n d  debris.  This  will improve  n e i g h b o r h o o d  a p p ea rance  a n d  fostering 

c o m m u n i t y  involvement.

C o n e s  ( ice-c r e a m )  w i t h  C o m m u n i t y  E n h a n c e m e n t  ( C o d e  E n f o r c e m e n t )  

This  c o m m u n i t y  outreach  effort will c o m b i n e  informal  ga t h er in gs  with 

educat ion  o n  property  m a i n t e n a n c e  standards,  h e l p i n g  residents  underst and 

a n d  c o m p l y  with  local  cod es  in a  support ive  environment.
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S i d e w a l k  I m p r o v e m e n t s

This  p r o g r a m  prioritizes repair ing  a n d  u p g r a d i n g  s idewalks  to improve  safety, 

accessibility,  a n d  walkabil ity  for residents  in underserved  neighborhoods.

T a r g e t e d  T ax  Forec los ure  a n d  L i e n  E n f o r c e m e n t

This  strategy  will accelerate  the  resolution of vacant  or de l inquent  propert ies  by  

enforc ing  tax a n d  c o d e  liens, returning  t h e m  to product ive  u se  a n d  deterring 

lon g - t erm  neglect.

A p p l y  for B r o w n f i e l d  A s s e s s m e n t  Grant  (U.S. E P A )

Th e  City will p u rsu e  federal f u n d i n g  to identify  a n d  assess  potentially 

con t a m in a t ed  properties,  lay ing  the  g r o u n d w o r k  for safe redeve lopment  a n d  

revitalization.
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F e de r a l  Grants:  $1,465,500

Community Development Block Grant (CDBG) 

Lead-Based Paint Hazard Reduction Grant

S t at e  Grants:  $ 3 6 0 , 0 0 0

Il linois Housing Development Authority (IHDA) Program 

Strong Communities Program

Housing Rehabilitation and Accessibility Program

General  F u n d :  $ 2 0 , 0 0 0

General Fund

NOTE: Staff is requesting an additional $105,000 in FY26 to complete two programs 

(West Bloomington Quality of Life Plan update and Quarterly Neighborhood Cleanups) 

Future projects/programs will require additional General Funds over the next 5-10 years

T h e  N H R P  F Y 2 6  f u n d i n g  s t r a t e g y  inc ludes:
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The  D e p a r t m e n t  of C o m m u n i t y  I m p a c t  & E n h a n c e m e n t  will 

lead the  N e i g h b o r h o o d  H o u s i n g  Rehabi l i tat ion  Pr o g r a m,  

coordinat ing  a  cross-d e p a r t m e n t a l  t e a m  that  will m e e t  

regularly  to t rack  progress,  resolve chal lenges,  a n d  a l ign  

de pa r t me nt a l  efforts. C ity  Counc i l  will receive  se mi a nnua l  

u p d a t e s  that  inc lude  pe r fo r ma nc e  data, chal lenges,  a n d  

future recommendat ions .
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The Neighborhood Housing Revitalization Program will be funded through a combination of local, 

state, federal, and philanthropic sources. These include the City’s General Fund, Community 

Development Block Grants (CDBG), state and federal housing initiatives, and private or nonprofit 

contributions. The city will also pursue in-kind support and volunteer assistance from community 

organizations, nonprofit organizations, academia, local unions, resident groups, and institutional 

partners. Funding levels and allocations will be reviewed annually as part of the City’s budget process to 

ensure responsiveness to the program’s goals and objectives and return on investment.
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To ensure the Neighborhood Revitalization Program achieves sustainable, long-term 

success, the city is committed to a culture of continuous improvement. Accordingly, this 

program shall include a recurring review process that enables thoughtful reflection, data- 

driven decision-making, and learning. At least annually, and more frequently as needed, 

City staff shall conduct a comprehensive review of the program’s implementation, 

outcomes, and resident feedback. This  review will:

Assess key performance metrics, including but not limited to housing units 

rehabilitated, properties returned to productive use, resident engagement, and 

neighborhood safety indicators.

Identify systemic issues, bottlenecks, or unintended consequences in program design 

or delivery.

Engage internal and external stakeholders, including residents, neighborhood 

associations, and partner organizations, to gather diverse perspectives and insights.

Recommend actionable improvements or adaptations based on the findings, with an 

emphasis on enhancing service, removing waste, and increasing value to the 

community.
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The  results of e a c h  review shall  b e  d o c u m e n t e d  a n d  

m a d e  available to p r o g r a m  leadership a n d  the  public.  

R e c o m m e n d e d  c h a n g e s  will b e  incorporated into future 

imple me ntat io n  phase s  to drive a l i g n m e n t  with  strategic 

priorities a n d  operational  excellence.  This  c o m m i t m e n t  

to reflection a n d  ref inement  is essential  to e nsur ing  the 

p r o g r a m  remains  responsive,  equitable,  a n d  impactful  

over time.
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The Bloomington Community Revitalization Initiative is more than one 

singular project. It i s a movement to reinvest in the people, places, and 

potential of every Bloomington neighborhood. Guided by equity, powered 

by partnerships, and built on measurable progress, this initiative reflects 

our shared commitment to a safer, stronger, and more vibrant city.
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