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HOW THE CITY BUDGET IS ORGANIZED

The City of Bloomington budget is organized into two books, “Budget Overview and
General Fund” and “Other Funds and Capital Improvement”. There are seventeen
sections in total, seven in book one and ten in book two. Each section is described below.

Book One-Budget Overview & General Fund

Introduction
This section includes How the City Budget is organized, the City Manager’s budget
message, the City of Bloomington narrative and the City’s organization chart.

Demographics

This section includes details on demographic and economic statistics narrative,
demographic and economic statistics chart, principal employers, capital asset statistics by
function/program, assessed value and estimated actual value of taxable property and direct
and overlapping property tax rates.

Procedural Information

This section includes information on the City’s Financial Policies and Strategies, Long-
Term Financial Plan, City Budget Process, City of Bloomington Rates,

Full-Time Employees by Department for the past 3 years and upcoming year and a
breakout of positions by department/fund and the City of Bloomington full-time and part-
time employee count by position/department.

Budget Overview
This section reports on all funds and their department/fund relationship used by the City
for operations and includes the following:
e City of Bloomington Fund Structure Narrative
City of Bloomington FY 2026 Budget Fund Structure Chart
Basis of Budgeting and Accounting Narrative
Basis of Budgeting and Accounting Chart
Adopted Revenues FY 2025 Budget vs. Adopted Revenues FY 2026 Budget
Adopted Expenditures FY 2025 Budget vs. Adopted Expenditures FY 2026
Budget
Summary of Revenues all Funds by Source and by Fund Type
e Summary of Expenditures all Funds by Classification and by Fund
e FY 2026 Budget Summary of Revenues and Expenditures and Changes in Fund
Balance

Revenue Summary

This section provides insight into the City’s overall revenues and includes the following:
Major Revenue Analysis

Municipal Tax Rate Comparison

Revenue Comparison by Department/Fund

Statement of Adopted Property Tax Levy




Expenditure Summary

This section details the City’s overall expenditures including:
e Expenditure Overview
e Inter-Fund Transfer Summary
e Expenditure Comparison by Department/Fund

General Fund Departments
This section includes a narrative for all General Fund departments including performance
measures and line-item budget details on revenue and expenditures by department.

Book Two-Other Funds & Capital Improvement Program

Special Revenue Funds
This section budgets for Motor Fuel Tax (MFT), Board of Elections, Drug Enforcement
Funds, Community Development, IHDA, Library and Park Dedication.

Debt Service Funds

This section includes a narrative including a description of the City’s debt obligations,
budgets for the three bond funds and a schedule of payments by issue and by fund for the
entirety of the issue/bond by principal and interest.

Capital Project Funds

Narratives and line-item budgets for all funds related to General Funded Capital Projects.
These include the Capital Improvement Fund (CIF) and the Capital Improvement (Asphalt
& Concrete) Fund.

Capital Equipment

The narrative and line-item budget for the capital lease fund is included. Also provided is
a list for the upcoming fiscal year broken out by General Fund and Non-General Fund
departments of machinery, equipment, and vehicles the City is proposing to purchase via
lease or cash.

Enterprise Funds

This section includes narratives with performance measures and line item account budgets
for City Funds accounted for and reported in the same manner as a private entity. These
include Water, Sanitary Sewer, Storm Water, Solid Waste, Abraham Lincoln Parking
Facility, 3 City owned and operated Golf Courses and Bloomington Arena.

Internal Service Funds

This section includes narratives and line-item account budget information for the Casualty
Insurance, Employee Group Health Insurance and Employee Retiree Group Health
Insurance Funds.

Fiduciary Funds
This section includes narratives, and line-item account budget information for the John M.
Scott Health Resources.
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Capital Improvement Program

This section includes detailed project list by fund for every proposed capital project for
FY 2026. Also included is a detailed list of projects and whether or not the project is
recurring or non-recurring. Finally, a detailed project sheet is provided explaining why
the project is needed, the operating budget impact, cost, and a picture if applicable.

Capital Improvement Program-Future Years

This section includes detailed project list by fund for every proposed capital project for
FY 2027-FY 2030. Also included is a detailed list of projects and whether or not the
project is recurring or non-recurring.

Appendix
This section includes the budget glossary.
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Office of the City Manager
Jeff Jurgens

The Honorable Mayor Mboka Mwilambwe
City Council Members
Residents and Stakeholders of Bloomington

Subject: Budget Message Fiscal Year 2026
Dear Mayor Mwilambwe, City Council Members, Residents, and Stakeholders of Bloomington:

I am pleased to present the City of Bloomington’s balanced budget as adopted for Fiscal
Year 2026.

While the impacts of double-digit inflation over the last few years are still impacting the world,
the strength of the local economy has proven resilient with revenues that have remained strong,
robust residential and commercial development, and a determination to succeed by members of
the community. The FY 2026 budget is a balanced plan that reflects an emphasis on investing in
the City’s infrastructure; delivering improvements in services our residents need and deserve.
With over $81M allocated for capital projects, this budget is strategically designed to provide
improvements to the City’s roads, water, sewer, and storm water management systems, and
address the quality of life needs that will allow our community to prosper and grow.

Budget Overview

The FY2026 Budget was developed by employing five high-level guidelines from City Council:
infrastructure, economic development, public safety, financial planning, and downtown
initiatives. The Budget is an allocation of the City’s available resources to services, programs, and
projects; given the community’s priorities & values. It is a financial roadmap for this allocation
and provides the associated guidance to City Staff.

The FY2026 Budget totals $317.9M. Adjusting for projects, strategic additions, and non-
recurring items, the City’s operating expenses have grown approximately 2.71% per year over the
last ten years.

While there were challenges in balancing the General Fund, the City Wide budget incorporates
many initiatives put forward by the Council and the community including funding public safety
pensions at 100%, paying cash for equipment in the General Fund (removal of dependence on
botrrowing), continued emphasis on streets / sidewalks and flood management related to sewer
and storm water projects, and a strong focus on the Water distribution system upgrade and lead
line replacement with nearly 21.5M budgeted for that fund. In addition, to infrastructure, there
are many improvements related to quality-of-life needs including a 3.3M Sunnyside Park upgrade,
executed in partnership with the Bloomington Normal Water Reclamation District (BNWRD).
These initiatives represent the continued execution of the future vision set forth by the
community.

115 E Washington St., Ste 402 Phone: (309) 434-2210
Bloomington, Illinois 61701 TTY (309) 829-5115
admin@cityblm.org
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City Wide Budget — By Fund

FY 2026 CITY WIDE (IN MILLIONS)

Solid Waste, $9.4,
3%

Golf , $4.0,1%

Bloomington Arena,

General Fund, $7.7,2%
$137.0,43%

Capital Funds +
MFT, $54.3,17%

| Library, $8.2,3%
All Other Funds, i

Insurance, $22.1,
$4.9,2% 7o Debt, $5.5,2%

General Fund — Largest City Fund
How the General Fund was Balanced:

While the local economy and development are robust, there were some challenges in balancing
the General Fund related to lower tax revenues vs. increased expenses, specifically pensions and
compensation.

Tax Revenues:

After a period of high inflation, which positively impacted tax revenues, sales tax revenues have
leveled off. The State of Illinois is also continuing its ‘claw-back’ of previously overfunded
Personal Property Replacement Tax (PPRT). The PPRT budget is therefore being reduced by
$1.0M from FY2025, a $3.9M drop from its highest in FY2023. In addition, the State of Illinois
repealed the 1% Grocery Tax effective 1/1/26. The City estimates the impact of this to be
approximately $3M annually. As the City Council had not taken action to continue the tax,
revenues were reduced by $750K to reflect the impact on FY2026. These factors resulted in a net
reduction of budgeted tax revenues from a total of $108.7M to $107.0M for FY2026 = a
reduction of $1.7M. This overall reduction in tax revenues vs. rising costs posed challenges, in
regard to balancing the FY2026 General Fund budget.

115 E Washington St., Ste 402 Phone: (309) 434-2210
Bloomington, Illinois 61701 TTY (309) 829-5115
admin@cityblm.org
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Property Taxes make up $20.5M or nearly 19% of the total tax revenues. While not a tax
decrease, the property tax levy was held flat for the year. That, combined with a +9% increase in
real estate values, resulted in a tax rate decrease. Holding 20% of the General Fund tax revenue
base flat in light of expenses increasing with inflation added to the challenge of balancing the
General Fund. Specifically, for FY2026, Public Safety Pension contributions increased by
approximately $1M to $15.7M. Public Safety Pensions are targeted to be funded via portions of
the property and utility taxes (dedicated revenues). While the annual pension requirement
continues to increase, utility tax revenues have been decreasing in recent years. With the levy
being held flat, dedicated revenues are projected to be approximately $11.7M for FY2026. This
leaves a $4M shortfall which must be made up from other General Fund revenues.

Compensation — Loss of Vacancy Savings:

The City has internal goals as to the number of personnel required to fulfill its obligations to the
community. This is especially true for the Public Safety departments of Police and Fire. These
goals are incorporated into the budget for salaries and benefits. Challenges have existed,
however, in attaining full staffing and savings have occurred in the past related to the costs
realized versus budget. In FY2025, a $2.5M savings offset was captured in the budget. Changes
to recruitment, such as reduced requirements to join the Fire Department, are resulting in fewer
vacancies and the FY2026 amount was reduced to $.5M = a $2M reduction. This, combined with
increases related to collective bargaining agreements, classified performance and overtime (more
Downtown events), resulted in an increase in Salaries of $4.8M over the FY2025 budget.

Other Details:

The Contractuals category of the City’s expense structure includes purchased services, insurance,
repairs and maintenance, credit card fees, Artist Fees for the BCPA etc. It is the largest expense
category (after salary and benefits) at $21.5M or 16% of the General Fund budget and includes
+500 budgeted departmental accounts. This amounts to a $708K increase over the prior year,
some of which is related to the success of the BCPA and the related increase in Artist Fees. This
budget has historically realized savings, averaging +$1M under budget in recent years. A $500K
offset (reduction) was captured against this category for Y2025, however this offset was
removed for FY2026 due to the overall cuts made. This $500K accounts for a majority of the
overall increase for this category.

Summary Challenges:

e PPRT/ Replacement taxes down by 3.9M from highest in FY2023 due to State etror;
$1.6M reduction from FY2025.

e Public Safety Pension increase of 1M - with no corresponding Levy increase approved.

e Reduction of 3 months of Grocery Tax ($750K) - assumed Council would not reinstate -
to be conservative.

e Hiring requirements changed for Fire sworn. This resulted in full staffing = removal of
normal $2M vacancy savings.

Actions Taken:

To address the challenges, Staff worked vigorously to identify nearly $2.5M in cuts. In addition to
this, $3.9M in equipment requests were delayed. The City also executed a Workforce
Sustainability initiative with a goal of reducing staff via attrition. The General Fund reflected a

115 E Washington St., Ste 402 Phone: (309) 434-2210
Bloomington, Illinois 61701 TTY (309) 829-5115
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reduction of 12 budgeted staff (captured in the account used for Vacancy Savings). The City has
also launched a Process Improvement Initiative to formally review all processes for efficiency and
potential savings.

Summary Balancing / Actions Taken:

e While Council may continue the Grocery Tax (annual of 3M) and increase levy,
management proactively began staff reduction - on an attrition basis.
o All vacant positions are thoroughly analyzed for need etc.

e Equipment putrchases evaluated / delayed if possible.

e Process Improvement Initiative officially undertaken = blend of Lean Six Sigma and
Shingo Institute; initiation of Key Performance Indicators (KPIs) by dept, workflow
reviews etc.

=>» FY2026 provides time to get visibility on overall economy, the State / PPRT revenues,
Council direction, and Workforce / Process Improvement initiatives.

General Fund by Function - Services Provided by the General Fund

FY 2026 GENERAL FUND (IN MILLIONS)

Police & Fire, $69.6,

51%
Fleet Maintenance,
$4.4,3%
Public Works, $11.0,
8%
Parks, Rec &
Cultural Arts, $16.2,
Admin-Other (Legal, 12%
Finance etc.), $15.9,
12% Public Transportation,
$1.7,1%
Other Funds Subsidy Capital Bonds-Interest McLean County
Transfer, $1.8,1% | | Improvements, $4.0, Transfer, $0.0 , 0% Health, $3.1, 2%
3% ’ - ’
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General Fund by Function — Year over Year

2025 2026 $ % of

Function / Department Adopted Adopted Change Total Notes
Admin-Other (Legal, Finance etc.) 14,481,824 15,939,456 1,457,632 11.6%|$900K Vacancy offset, $500K Contractual offset, S600K IT
Public Safety 69,125,646 69,567,598 441,953 50.8% [+$1M Pension costs
Econ - Comm Dev 6,827,189 6,459,345 (367,845) 4.7%
Facilities Maint, Govt. Center, Parking 3,612,212 2,840,737 (771,474) 2.1%|-$664K Government Center Maintenance
Fleet Maintenance 4,461,236 4,395,531 (65,705) 3.2%
PW Admin, Street Mnt., Eng. Snow & Ice 12,808,978 10,954,913 (1,854,065) 8.0%|-$929K Equipment, -$783K Contractuals
Parks, Rec & BCPA 15,541,119 16,211,125 670,007 11.8%
Public Transportation 1,700,610 1,740,140 39,530 1.3%|Connect Transit subsidy for operating/capital equipment
McLean County Health 3,030,571 3,066,327 35,756 2.2%|Small increase in Home Rule Sales Tax
Asphalt & Concrete Transfer 2,500,000 - (2,500,000) 0.0%|No transfer in FY 2026
Capital Improvement Fund Transfer 7,000,000 3,950,000 (3,050,000) 2.9% |Transfer for pay for land/parking approved by City Council
Enterprise Funds Subsidy Transfer 2,000,000 1,843,878 (156,122) 1.3%|Arena
TOTAL EXPENSE 143,089,385 136,969,051 (6,120,334)

General Fund — 5 Year Projections

[ 202 2027 2028 2029 2030
General Fund Totals:
Total Revenues 133,684,057 132,339,675 135,428,922 138,215,045 139,689,963
Total Expenses (incl. Capital and Subsidies*) 136,969,051 144,732,786 139,899,902 143,751,391 146,361,564
Net Surplus/(Deficit) (3,284,994) (12,393,111)  (4,470,980)  (5,536,346)  (6,671,601)
* Gen Fund Capital and Subsidies:
General Fund Capital Projects (a) 1,950,000 243,200 (86,175) (132,119) 35,775
General Fund Capital Equipment (b) (2,758,000) 3,473,000 (1,894,000) (397,000) 930,000
Subsidies Primarily for Capital Projects:
Asphalt - Concrete (roads) - - - - -
Enterprise Funds (Arena, Parking, Golf) (c) (156,122) 761,370 266,939 395,261 (611,470)
Total General Fund Capital and Subsidies (964,122) 4,477,570 (1,713,236) (133,858) 354,305
Core Operating Surplus / (Deficit) (4,249,116) (7,915,541) (6,184,216) (5,670,204) (6,317,296)

(a) Assumption is a 2M annual need for capital projects. Amounts shown are variances from those averages.
(b) Assumption is a 5M annual need for capital equipment. Amounts shown are variances from those averages.
(b) Assumption is a 2M annual need for Enterprise subsidy need. Amounts shown are variances from those averages.

General Fund — Future Years

Conservative estimates are utilized to project operations for the future years. Given City Council
actions during the FY26 budget process, the full Grocery Tax estimate of $3M has been excluded
in the Future Years. In addition, no increase in the Property Tax Levy was included. Historical
assumptions were that the levy would be increased on par with Public Safety Pension increases,
or 3% per year. A 3% growth in the levy would have added $2.6M by FY30 to the levy.

The table above depicts a ‘normalization’ of the future fiscal years. The Total Expenses include
full operating asks — including a catchup in equipment in FY2027 due to the delays needed to
balance FY2026 = driving the $12.4M reflected Deficit. To ‘normalize’ the view, average
operating needs for Capital Projects, Equipment and Enterprise subsidies were projected and
adjustments then captured in order to get a view of core operations. Utilizing these assumptions
indicates a structural deficit of between $6M and $8M.

115 E Washington St., Ste 402 Phone: (309) 434-2210
Bloomington, Illinois 61701 TTY (309) 829-5115
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Future Year Assumptions:

Expense categories are forecast with actual figures when known, such as the aforementioned
equipment, debt and other large one-time expenditures. Other categories have assumptions
applied as follows:

Major Tax revenues - 1% to 2% increase per year

Salary and Benefits — 3% to 5% per year

Health Insurance — 6%

Enterprise Funds

Major Enterprise Funds: Water, Sewer, Storm Water, and Solid Waste

The Water fund is responsible for providing four billion gallons of water per year to the
community. Much of the system is over 100 years old and therefore a multi-year system-wide
restructure is under way. To fund this large capital plan, the City Council approved three, 33
percent annual increases in rates. FY2026 includes the second of these increases with over $21M
in infrastructure projects planned for the year.

The City’s Sewer and Storm Water Funds have revenue increases tied to the CPI-WST
inflationary index, which tracks expense increases for Water and Sewer and Trash activity. This
will help these funds more accurately match revenues to increases in expenditures. There are
over one thousand miles of sewers to maintain. Over $4M in capital projects are planned for
FY2026 for these funds.

Solid Waste programs provide curbside services to twenty-four thousand residences, hauling over
thirty-four million pounds of trash and fifteen thousand cubic yards of brush per year. Annual
fee increases for this fund also utilize the CPI-WST index. This fund is currently producing an
operating surplus - net before equipment purchases. It is, however, impacted by the recycling
market, which can create swings of multiple hundreds of thousands of dollars. This activity
makes it difficult to plan for the large investments in equipment needed.

Other Enterprise Funds: Golf, Lincoln Garage, and Arena

After experiencing downward trends in participation, the City’s three golf courses have
experienced upward trends over the last 5 years. The entertainment division of the Arena
budgeted a $619K loss. The management of this operation was outsourced prior to FY22. The
City took this management in-house and set up a new Arts and Entertainment Department to
manage the two City entertainment venues more effectively: the BCPA and the Arena. The full
General Fund subsidy to the Arena is $1.8M.

Capital Summary

The FY2026 Budget includes tremendous emphasis on Capital Improvements with $81.1M
budgeted. Details on all projects are located in the FY2026 Budget Book titled “Other Funds
and Capital Improvement”.

115 E Washington St., Ste 402 Phone: (309) 434-2210
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Capital Improvement Totals

Fund FY2025 FY2026 Change

Capital Improvement 10,951,851 11,962,735 1,010,884
Asphalt and Concrete 10,000,000 8,000,000 (2,000,000)
MFT (State) 32,952,358 34,257,853 1,305,495
Water 18,592,082 21,466,086 2,874,004
Sewer 8,769,500 2,861,000 (5,908,500)
Storm Water 6,769,500 1,461,000 (5,308,500)
Arena 50,000 415,000 365,000
Park Dedication 373,715 - (373,715)
Golf Fund 30,000 695,000 665,000

TOTAL 88,489,006 81,118,674 (7,370,332)
Budget and Strategic Focus

Budget Strategies

Budget priorities are structured given the City’s Adopted Comprehensive Plan. This plan outlines
strategies and visions in neighborhoods, arts and culture, public safety, economic development,
healthy communities, infrastructure, and education. The Budget is the financial implementation
of this plan, given the resources available, and the priorities set by Council.

Strategic Plan

The Strategic Plan Goals as adopted in 2010:
1. Financially Strong City Providing Quality Basic Services

a.

b.

d.

Police & Fire emphasis with $69.6M budgeted to meet response times and
community outreach goals.

Water, Sewer, and Storm Water budgets totaling $64.7M with $25.8M in
infrastructure improvements.

Quality of Life emphasis with $16.2M budgeted for Parks, Rec, and Cultural Arts
and $7.7M for the Bloomington Arena.

Reviews executed for general services to ensure cost coverage.

2. Upgrade Infrastructure and Facilities

a.

b.

Funded by a 10% share of Home Rule Sales Tax and an eight cent per gallon local
motor fuel tax, $8M is budgeted for FY2026 for local street and sidewalk repair.
The FY2026 budget also includes $34.3M in State Motor Fuel Tax funded
projects, for a total of $42.3M in Street and Sidewalk related expenditures.
Funded by annual inflation indexed fee increases, $4.3M is budgeted for the
Sewer and Storm Water projects. $21.5M in Water improvements are budgeted.

3. Strong Neighborhoods

a. 'The renovated O’Neil Park and Pool is completed and open to the public for the
summer of 2025. This project was of importance in the revitalization of
Bloomington’s west side.

b. The Bloomington Public Library Expansion and Renovation is completed.

c. $3M is budgeted for McLean County Mental Health to ensure resources are
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4.

5.

available for the community.
Growing the Local Economy
a. Over $1.2M budgeted for business incentives, studies, and support for other
regional economic development entities.
Prosperous Downtown Bloomington
a. Budgeted grant of $125K for Downtown building improvements.
b. Downtown maintenance / beatification $70K.
c. Planning and design for a Downtown Streetscape Plan.

Strategic Plan Accomplishments FY2025:
General:

Library Renovation and Expansion completed.
O’Neil Park and Pool Renovation and Expansion completed.

e Addressed Public Safety recruitment concerns by amending certain requirements — and
assuming those training needs in house.

e Began Water System Wide Distribution restructure capital project plan — which will
insure the long-term stability of the fund and the delivery of clean water to the City’s
residents.

e Adopted a Standardized Housing Development Incentive Plan — to encourage the
development of diverse and affordable housing.

e DPurchased vacant buildings commonly referred to as the Front / Center properties.
Enhancement of Downtown — provides for future development.

e Purchased Owens Nursery as a location for future Public Works Campus. This purchase
allows for the storm water / flood prevention plan known as the East St. Basin Hydraulic
Modeling project. This basin would require the area currently be used by Public Works.

Services:
e Police: 71 thousand calls for service (195 per day)
e Fire: 14 thousand fire / rescue runs (37 per day)
e DParks: 421 thousand attendees (Rec, Aquatics, Ice, Zoo etc.)
e Community Dev: 1.9 thousand building permits
e Economic Dev: 1.6 thousand business contacts
e [acilities: 1 million square feet maintained
e Finance: 384 thousand utility bills processed (and related payments)
e Clerk: 2.6 thousand FOIAs processed
e Human Resources:  10.3 thousand applications processed
e Information Svcs: 3K devices + 100 applications maintained at over 40 locations
e Enterprise Funds: 1K miles sewer/water, 4B gallons water, 17 tons trash hauled

Strategic Plan Initiatives for FY2026 (along with basic services):

Continued organizational focus on Servant Leadership; seeking to better serve our
residents, communities, and staff with the common goal of Making Life Better.
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e Continued execution of the System Wide Water Distribution restructure capital project
plan — to address long term clean water goals — including lead line abatement. This
includes the first bonding to provide funding for these essential improvements.

e Downtown beautification and economic prosperity and strengthening the connections
between Downtown and the surrounding neighborhoods. This includes the launch of
Phase I of the Downtown Streetscape Plan.

e Quality of Life by providing affordable access to recreational programs.

e Provide a Safe Community via availing the resources needed to the Police and Fire
Departments and the related continued community outreach.

e Continue to advance projects to eliminate Combined Sewer Overflow (CSO) / sewer and

storm water management issues.

e Continue to address the housing shortage in the City by creatively assisting development
through standardizing permitting and reviewing other obstacles such as zoning that might
impede development.

Local Economy Update

The strength of the Local Economy is a key component of the Strategic Plan. It makes the
funding available for the City to provide needed services as well as increases the Quality of Life
and Economic Opportunity for the residents of the area.

The economic strength of the Bloomington-Normal-McLean County metropolitan area can be
attributed to its well-diversified portfolio of strong businesses and institutions. Major employers
for area residents include State Farm Insurance, Illinois State University, the IAA Family of
Companies (COUNTRY Financial, the Illinois Farm Bureau, and Growmark), Unit 5 Schools,
Advocate Carle Hospital (formerly BroMenn), OSF St Joseph Medical Center, the County of
McLean, Afni Inc., District 87 Schools, Heritage Enterprises, the City of Bloomington, Illinois
Wesleyan University, Bridgestone/Firestone Off-Road Tire, the Town of Normal, Nussbaum
Transportation, Ferrero, Heartland Community College, Chestnut Health Systems, Rivian, and
Cargill. Ferrero North America first came to Bloomington in 2018 and has since invested around
$250 million in their first chocolate production plant in North America and their first Kinder
Bueno production line outside of Europe. These investments are estimated to create 250 jobs.
Rivian, located in the Town of Normal, has created over 9,000 jobs in the past 7 years.
Bloomington also became home to the Bloomington Bison ECHL hockey team on January 16,
2024. These employers, along with many other new and growing businesses, have contributed to
Bloomington-Normal-McLean County historically experiencing one of the lowest average
unemployment rates of metro areas in Illinois as well as contributed to the economic recovery of
the area. In 2023, the Bloomington Metropolitan Statistical Area had an average unemployment
rate of 3.6%. In 2024, an average unemployment rate was 3.9%, an 8.33% increase.

The Bloomington-Normal area is nationally known as a vital transportation and distribution hub
across the Midwest, centrally located at the intersection of Interstates 39, 55, and 74, US Routes
51 and 150, and State Route 9. Union Pacific Rail, Norfolk Southern Rail, and Amtrack, along
with other motor freight carriers, connect Bloomington-Normal to Chicago, St. Louis, Rockford,
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Indianapolis, Memphis, and the Quad Cities. The City of Bloomington is also home to the
Central Illinois Regional Airport (CIRA — BMI), a key cargo freight transportation hub for the
region. Allegiant, American Airlines, Delta Air Lines, and Frontier Airlines also fly passengers
out of CIRA to six nonstop destinations across the United States.

The City of Bloomington saw a major influx of new and expanding developments. In calendar
2024, the Building Safety Division issued 6,938 Construction Permits, inclusive of: 1,871 Building
Permits, 66 New Single-Family Permits, 6 New Multi Family Permits, and 17 New Manufactured
Homes, for a total Construction Valuation of $106,066,978.

Significant Area Economic Activity:
o Completed $9.3 million Quik Trip Fueling Station Facility @ Market St

Completed 1-Story U-Haul Building @ 1225 Holiday Drive.
Completed 3-Story U-Haul Building @ 1225 Holiday Drive.
Completed $7.5 million OSF Addition at E. Washington OSF Campus
Completed $48.6 million Ferrero Factory Project on Beich Road
Completed $3.78 million renovation, Nu-Way Warehouse at 25 Access Way
Completed $3.65 million Room Ready Showroom and Warehouse
Completed $5.4 million Airplane Hangar at 3201 CIRA Dr.
IRS Renovation at 2525 Revenue Dr
$1.1 million Office Building Alteration at State Farm
$1 million Alterations at Lakewood Terrace at 1311 N Hershey Rd
City of Bloomington Water Tower/ Tank at 710 W Hamilton $7.5 million
$4.2 million Renovation of Lincoln Towets at 202 S Roosevelt
$2.4 million Renovation of Downtowner at 109 W Market
New Renovation for Shark’s Fish & Chicken at 711 E Washington
New $1.3 million Educational Buildings at 1609 N Hershey Rd.
New $5 million Hotel/Motel at 911 Maple Hill Rd
New Early Childhood Learning Center at 1609 N Hershey
New $17.25 million (estimate) Petrick Idea Ctr addition at Illinois Wesleyan
New $2.2 million OSF Cath Lab Expansion at 2200 E Washington
Multi Family Developments
» Villas of Prairie Vista
= Proposed - The Links Apartments
= Enterprise Drive Apartments - Phase 1
= Wittenburg Woods
= Empire Chateaus Apartments
= Proposed - Holladay Properties at 1312 E Empire St
= Proposed — GJ Lofts
» Approved redevelopment agreement for historic Downton State Farm
Building - $68 million estimated investment to add 183 units
* Proposed 210 units for ‘old Verizon site’ - $41.5 million estimated
investment

O 0O O o o0 0O o0 o0 o o o o o o0 o o o o o o
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Closing Perspective

While there are pending challenges to overcome, there is much in the way of optimism for the
City’s future. Downtown will be transformed with the execution of Phase I of the Downtown
Streetscape and the redevelopment of the historic State Farm building. The water department has
firmly launched a generational systemwide improvement plan. And Public Safety’s challenges
with full staffing have been addressed. These are just a few examples of addressing the needs of
the community. While the utilization of the City’s resources may not always have unanimous
consensus, Council, Staff and Residents come together to openly discuss desires, issues, and
concerns with the goal of Making Life Better.

With all the challenges before us, the City of Bloomington is poised for great achievement in
FY2026. Therefore, it is with great anticipation that I present this budget.
Respectfully,

Jetf Jurgens, City Manager
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The City of Bloomington, Illinois
General Information
The City of Bloomington, incorporated in 1856, is a home rule unit of government under the
1970 Illinois Constitution. The City of Bloomington is located in the heart of Central Illinois,
approximately 125 miles southwest of Chicago, 155 miles northeast of St. Louis, and 64 miles
Northeast of Springfield, the State Capital. The City of Bloomington is the County Seat of
McLean County, the largest county in Illinois (approximately 762,240 acres). The results of the
2020 Census show Bloomington have a population of 78,680 residents, of which approximately
78% are white, 10% African American, 8% Asian and 6% Hispanic or Latino. The median
household income is $67,507.

History
Prior to the 1820s, the area of today's Bloomington was at the edge of a large grove enjoyed by

the Kickapoo people before the first Euro-American settlers arrived in the early 1820s.
Springing from the settlement of Keg Grove, later called Blooming Grove, Bloomington was
named as county seat on December 25, 1830, when McLean County was created. When the
County of McLean was incorporated a county seat was established; however, the legislation
stated the site of Bloomington would be located later. James Allin, who was one of the promoters
of the new county, offered to donate 60 acres of his own land for the new town. His offer was
accepted and Bloomington was laid out. Its lots were sold at a big party on the 4th of July 1831.
At this time there were few roads, but rich soils brought new farmers who began commerce by
conducting their business in the newly formed county. People came from all over to trade and do
business at the town's center, known today as Downtown Bloomington, including Abraham
Lincoln who was working as a lawyer in nearby Springfield. In 1856, the City of Bloomington
incorporated.
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City Organization

The City is governed by a City Council elected on a non-partisan basis composed of nine
Council members and a Mayor. The City Council is responsible to enact ordinances, resolutions,
and regulations which govern the City, adopt the annual budget, as well as appoint members of
various statutory and ordinance boards. The City's manager is responsible to carry out the
policies and ordinances established by City Council, oversee the day-to-day operations of the
City, and appoint the department heads of the City's departments. The Council is elected to four-
year staggered terms, while the Mayor is elected to a four-year term. The Mayor is elected at
large, the Council members by ward.
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Economic Environment

The economic strength of the Bloomington-Normal metropolitan area is well diversified with no
single dominating industry, although there are many substantial medium sized business and
institutions. Diverse and stable employment sources include State Farm, Illinois State
University, Illinois Wesleyan University, Country Financial, Rivian Automotive, Ferrero USA,
Carle Medical Center, and OSF St. Joseph Medical Center. Multiple mid-size and small
companies have insulated the Bloomington-Normal economy from severe economic swings that
other communities have experienced, and this has allowed the community to maintain steady,
balanced growth.

Public Safety
As an exemplary law enforcement agency, the City of Bloomington Police Department will

proactively fight crime and discourage wrongdoing. The Police Department will enforce laws
fairly and equally, upholding the rights of all, and will promote transparency and accountability.
They will continue to develop and strengthen community relationships.

The City of Bloomington Police Department is authorized the following staffing, the Police
Chief, 3 Assistant Police Chiefs, 6 Lieutenants, 16 Sergeants, 108 Patrol Officers, 15
Professional Support Staff, 1 Crime Analyst, 1 Crime Intelligence Analyst, 1 seasonal support
staff, 4 seasonal background investigators and 2 canines.

The Fire Department provides the following services:

Emergency medical services and transportation

Fire suppression and rescue operations

Fire cause and origin investigations

Hazardous Materials response

Fire and safety public education

Aircraft Rescue and Firefighting (ARFF) services for Central Illinois Regional Airport
(CIRA)

oakrwdE

The City of Bloomington Fire Department consists of 1 Fire Chief, 3 Deputy Chiefs, 3 Battalion
Chiefs, 1 Training Officer, 1 Public Education Officer, 18 Captains, 3 EMS Shift Supervisors, 21
Engineers, 69 Firefighters, 2 Training Supervisors and 5 Civilian Support Staff. The City
operates 5 fire stations and provides emergency response for fire and rescue, emergency medical,
auto extrication, hazardous materials, and airport rescue firefighting.

Education
Of persons 25 years or older in Bloomington, 95.3% are a high school graduate or higher and
48.2% have a bachelor’s degree or higher.

The Bloomington-Normal community is served by three colleges which include Illinois State
University, Illinois Wesleyan University and Heartland Community College. District 87 and
Unit 5 school districts serve the community which includes 3 public high schools, 1 high school
that is affiliated with Illinois State and 1 private/catholic high school.
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Culture

The Community is located on Historic Route 66 and has a “Cruisin With Lincoln on 66 which
is a Route 66 and Abraham Lincoln themed Visitors Center and Gift Shop which celebrates the
rich, historical Bloomington-Normal connection to both Route 66 and Abraham Lincoln, with
panels which detail these connections, tourist assistance for travelers of today, including a
complete, interactive Route 66 map and a variety gifts and souvenirs, many crafted by local
artists.

The David Davis Mansion, Bloomington Center for Performing Arts (BCPA) and Bloomington
Arena are just a few of the many opportunities to experience culture and entertainment options in
the community.

Recreation

The City of Bloomington offers many recreational amenities for its residents including 38 parks,
a zoo, 3 city owned golf courses, 2 swimming pools, Bloomington Ice Center, and Constitution
Trail which is a joint venture between the City of Bloomington and The Town of Normal. Much
of the trail follows the old Illinois Central Gulf Railroad right of way through the community.
The trail was dedicated and named as such in celebration of the 200th birthday of the United
States Constitution in 1987 and the grand opening of Constitution Trail was May 6th, 1989.

The Special Opportunities Available in Recreation (S.0.A.R.) department exists to maintain and
enhance the quality of life for individuals with disabilities through comprehensive, specialized
recreation programs, activities and events. S.O.A.R. is a division of the Parks, Recreation &
Cultural Arts Department and provides therapeutic recreation services in five component areas:
Cultural Arts, Special Events, Special Interest, Youth and Sports & Fitness. S.0.A.R. also
receives annual funding from the Town of Normal.

Transportation

The Community is served by the Central Illinois Regional Airport (CIRA) that provides
commercial flights to Chicago, Detroit, Dallas, Denver, and multiple locations in Florida.
Connect Transit provides bus service in the community and is funded through Federal, State and
Local entities such as the colleges, Bloomington and Normal. Amtrak has a station located in the
community and is one of the most highly used stops in the State of Illinois. Major highways that
intersect the communities include Interstates 55 and 74.
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Healthcare

The Community is served by 2 hospitals including Carle Medical Center, and OSF St Joseph
Medical Center. Multiple Urgent Care options are available in the community in addition to a
Cancer Care Center, and a Veterans Administration Clinic which came to the community in
2019.

Utilities

Ameren and Corn Belt are the 2 main electric providers in the community. Nicor provides
Natural Gas for a majority of the community. Cable, Satellite and Streaming services are
available for residents in the community through a number of providers including Comcast,
Metro-Net and various streaming options.
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Demographic & Economic Statistics

Total Population: 78,680 per 2020 Census

12th largest City by population in the State of Illinois
There are 2,903 people per square mile aka population density.

The median age in Bloomington is 34.2, the US median age is
37.4.

City of Bloomington, IL Population
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Source of map: Wikipedia

Households: 31,853

Median Household Income: $67,507

Per Capital Personal Income: $61,174
Owner-occupied housing unit rate: 61% Rent: 39%
Median House Cost: $198,800

Unemployment Rate: 3.9%
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CITY OF BLOOMINGTON, ILLINOIS

DEMOGRAPHIC AND ECONOMIC STATISTICS
Last Ten Calendar Years

(Unaudited)
Total Median Annual
Calendar Per Capita (2) Personal Income Median School House Unemployment Airport
Year Population (1)  Personal Income (thousands) (2) Age (1) Enrollment (1) Costs (1) Rate (1) Usage (3)
2014 78,730 $ 43,774 $ 3,446,327 322 5,415 * $ 169,318 5.60% 203,217
2015 78,902 $ 46,155 $ 3,641,722 33 5,455 * $ 170,899 5.40% 185,452
2016 78,005 $ 46,950 $ 3,662,335 33 5,455 * $ 169,860 5.10% 192,140
2017 78,368 $ 47,378 $ 3,712,919 333 5,300 * $ 175,389 4.10% 167,870
2018 77,962 $ 49,385 $ 3,850,153 32.7 5,315 * $ 176,061 4.20% 183,575
2019 77,330 $ 50,152 $ 3,878,254 338 5,423 * $ 166,700 3.40% 213,044
2020 78,680 $ 55,203 $ 4,343,372 35 5,423 * $ 168,300 5.90% 89,759
2021 78,680 $ 58,503 $ 4,603,016 34.2 5,066 * $ 168,800 3.40% 159,897
2022 78,680 $ 58,178 $ 4,577,445 34.2 5,066 * $ 168,800 2.90% 175,665
2023 78,680 $ 61,174 $ 4,813,170 34.2 4,866 * $ 198,800 3.90% 164,672
Sources:
(1) Bloomington-Normal 2023 Economic Development Council Demographic Profile
(2) US Commerce Department - Bureau of Economic Analysis. Data gathered for Bloomington/Normal region,
as separate information is not disclosed.
*  Private school enrollment is no longer provided as of calendar year 2009
(3) Annual Airport Usage from CIRA website: http://cira.com/about-the-airport/airport-statistics/

Unemployment Rate Comparison-United States, State of Illinois and Bloomington, Illinois

Year
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

United States State of Illinois  City of Bloomington
5.60% 6.40% 5.60%
5.00% 5.90% 5.40%
4.90% 5.90% 5.40%
4.10% 4.90% 4.10%
3.90% 4.30% 4.20%
3.50% 3.70% 3.40%
6.70% 8.00% 5.90%
3.90% 5.10% 3.40%
3.50% 4.60% 2.90%
3.50% 4.40% 3.90%
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Employer

State Farm Insurance Company
Rivian Automotive

lllinois State University

Country Financial

Unit 5 Schools

Carle BroMenn Medical Center
OSF-St. Joseph Medical Center
McLean County Government
City of Bloomington

District 87 Schools

Afni, Inc.

Mitsubishi Motor Manufacturing
Total top 10 employers

Total Labor Force

CITY OF BLOOMINGTON, ILLINOIS

PRINCIPAL EMPLOYERS

Current Year and Ten Years Ago

Source: Bloomington-Normal 2013 & 2023 Economic Development Demographic Profile

Note: Data includes employers throughout the Bloomington-Normal Metropolitan Statistical Area.
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(Unaudited)
2023 2013
Percentage Percentage
of Total of Total
Employees Rank Employment Employees Rank Employment
13,000 1 14.3% 14,935 1 16.5%
7,500 2 8.3% -
3,348 3 3.7% 3,251 2 3.6%
3,000 4 3.3% 1,955 3 2.2%
2,350 5 2.6% 1,674 4 1.8%
2,240 6 2.5% 1,347 5 1.5%
1,858 7 2.0% 1,028 7 1.1%
853 8 0.9% 806 8 0.9%
796 9 0.9%
755 10 0.8% 700 9 0.8%
700 10 0.8%
1,294 6 1.4%
35,700 39.4% 27,690 30.5%
90,686 90,654



CITY OF BLOOMINGTON, ILLINOIS

Capital Asset Statistics By Function/Program
Last Ten Fiscal Years

(Unaudited)

Function/Program 2015 2016 2017 2018 2019
Stations 1 1 1 1 1
Zone Offices

Fire, Fire Stations 5 5 5 5 5

Refuse Collection:

Collection Trucks 18 18 20 18 19
Other Public Works 62 65 74 67 72
Streets (Miles) 323 324 325 325 325
Traffic Signals 145 145 145 145 144
Parks & Recreation:
Acreage 640 640 640 640 640
Parks 46 46 38 38 38
Golf Course 3 3 3 3 3
Baseball/Softball Diamonds 24 24 24 24 24
In-line Hockey Rinks 1 1 4 4 4
Soccer/Football Fields 23 23 23 23 23
Basketball Courts 31 31 31 31 31
Tennis Courts 26 26 26 26 26
Swimming pools 2 2 2 2 2
Parks with Playground Equipment 32 32 32 32 33
Picnic Shelters 44 44 44 44 45
Community Centers 1 1 1 1 1

Library:

Facilities 1 1 1 1 1
Volumes 307,261 316,319 319,329 316,420 335,017
Water:
Lakes 2 2 2 2 2
Maximum Daily Production (MGD) 21 21 21 21 21
Average Daily Consumption (MGD) 11 10 10 10 10
Peak Consumption (MGD) 16 15 13 16 12

Wastewater:

Sanitary Sewers (miles) 264 265 266 266 260
Storm Sewers (miles) 255 256 257 257 244
Combination Sanitary and Storm (miles) 85 85 85 85 85

Source: Various City Departments
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CITY OF BLOOMINGTON, ILLINOIS

Capital Asset Statistics By Function/Program
Last Ten Fiscal Years
(Unaudited)

Function/Program 2020 2021 2022 2023 2024
Stations 1 1 1 1 1
Zone Offices

Fire, Fire Stations 5 5 5 5 5

Refuse Collection:

Collection Trucks 19 21 23 28 19
Other Public Works 74 76 77 79 76
Streets (Miles) 325 325 325 327 327
Traffic Signals 144 145 145 145 145
Parks & Recreation:
Acreage 640 640 640 815 816
Parks 38 38 38 46 44
Golf Course 3 3 3 3 3
Baseball/Softball Diamonds 24 24 24 24 24
In-line Hockey Rinks 9 9 9 9 9
Soccer/Football Fields 23 23 23 18 18
Basketball Courts 31 31 31 17 17
Tennis Courts 26 26 26 20 20
Swimming pools 2 1 1 2 2
Parks with Playground Equipment 33 34 34 34 34
Picnic Shelters 45 46 46 46 46
Community Centers 1 1 1 1 1

Library:

Facilities 1 1 1 1 1
Volumes 339,427 331,670 261,369 256,549 259,371
Water:
Lakes 2 2 2 2 2
Maximum Daily Production (MGD) 21 21 21 21 21
Average Daily Consumption (MGD) 10 10 10 11 11
Peak Consumption (MGD) 11 12 12 13 14

Wastewater:

Sanitary Sewers (miles) 260 260 261 266 267
Storm Sewers (miles) 244 244 242 243 244
Combination Sanitary and Storm (miles) 85 85 82 82 81

Source: Various City Departments
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ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY
Last Ten Fiscal Years

CITY OF BLOOMINGTON, ILLINOIS

(Unaudited)

Fiscal Tax Residential Commercial Industrial Farm Railway

Year Year Property Property Property Property Property
2017 2015 1,171,670,602 626,317,035 11,989,029 690,292 951,400
2018 2016 1,194,156,544 644,677,246 10,816,518 715,841 935,914
2019 2017 1,194,327,291 651,141,001 10,990,738 734,193 938,906
2020 2018 1,200,875,459 654,423,199 10,895,195 746,798 999,047
2021 2019 1,202,734,004 666,388,042 10,736,535 690,908 1,052,673
2022 2020 1,205,774,037 669,428,846 10,655,130 749,535 1,096,233
2023 2021 1,226,432,592 686,947,519 11,206,346 764,402 1,202,564
2024 2022 1,319,857,003 715,483,102 11,382,727 886,254 1,334,957
2025 2023 1,473,426,856 759,973,161 12,337,761 930,631 1,427,411
2026 2024 1,675,428,328 777,896,052 13,155,528 1,038,139 1,334,328

Source: County of McLean Tax Extension Office

Note: There is no personal property tax (on cars or jewelry); only real property is taxed. The above
information presents the information for each period for which it is levied. A tax levy provides taxes

remitted in the following year. The farmland value is based upon productivity instead of actual market
value. The City Fiscal Year runs from May 1, 2025 through April 30, 2026 (FY 2026).

The taxes levied are for calendar year 2024 payable in calendar 2025 (received in City FY 2026).
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CITY OF BLOOMINGTON, ILLINOIS

ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY

Last Ten Fiscal Years

(Unaudited)
Value as a
Fiscal Tax Total Taxable Percent Total Direct Actual Percentage of
Year Year Assessed Value Growth Tax Rate Taxable Value Actual Value
2017 2015 1,811,618,358 0.90% 1.3283 5,434,855,074 33.33%
2018 2016 1,851,302,063 2.19% 1.3366 5,553,906,189 33.33%
2019 2017 1,858,132,129 0.37% 1.3393 5,574,396,387 33.33%
2020 2018 1,867,939,698 0.53% 1.3468 5,603,819,094 33.33%
2021 2019 1,881,602,162 0.73% 1.3524 5,644,806,486 33.33%
2022 2020 1,887,703,781 0.32% 1.3568 5,663,111,343 33.33%
2023 2021 1,926,553,423 2.06% 1.3905 5,779,660,269 33.33%
2024 2022 2,048,944,043 6.35% 1.3954 6,146,832,129 33.33%
2025 2023 2,248,095,820 9.72% 1.2856 6,744,287,460 33.33%
2026 2024 2,468,852,375 9.82% 1.1806 7,406,557,125 33.33%

Source: County of McLean Tax Extension Office

Note: There is no personal property tax (on cars or jewelry); only real property is taxed. The above
information presents the information for each period for which it is levied. A tax levy provides taxes

remitted in the following year. The farmland value is based upon productivity instead of actual market
value. The City Fiscal Year runs from May 1, 2025 through April 30, 2026 (FY 2026).

The taxes levied are for calendar year 2024 payable in calendar 2025 (received in City FY 2026).
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CITY OF BLOOMINGTON, ILLINOIS

DIRECT AND OVERLAPPING PROPERTY TAX RATES
Last Ten Fiscal Years

City Direct Rates

Illinois
Fire Police Municipal Bond and Public Public
Levy  Fiscal General Pension Pension Retirement  Judgment Interest Benefit Library Audit Total
Year Year Fund Fund Fund Fund Fund Fund Fund Fund Fund Direct
2015 2017  0.36593 0.23162 0.22124 0.13816 - 0.12034 - 0.25098 - 1.32827
2016 2018  0.42249 0.22665 0.21650 0.10023 - 0.11776 - 0.25296 - 1.33659
2017 2019  0.42095 0.22582 0.21570 0.09987 - 0.11733 - 0.25959 - 1.33926
2018 2020  0.43078 0.22463 0.21457 0.09934 - 0.11671 - 0.26081 - 1.34684
2019 2021  0.43960 0.22300 0.21301 0.09862 - 0.11587 - 0.26230 - 1.35240
2020 2022 0.44671 0.22228 0.21232 0.09830 - 0.11406 - 0.26317 - 1.35684
2021 2023  0.47006 0.21780 0.20804 0.09632 - 0.09367 - 0.30457 - 1.39046
2022 2024  0.48273 0.23895 0.22978 0.09057 - 0.04734 - 0.30604 - 1.39541
2023 2025  0.40823 0.21778 0.20942 0.08254 - 0.07488 - 0.29269 - 1.28554
2024 2026  0.37622 0.19831 0.19070 0.06301 0.07584 0.27654 - 1.18062
Source: County of McLean Tax Extension Office
Notes: As a home rule unit of local government, the City of Bloomington, Illinois has no statutory tax limit

Overlapping rates are those of local and county governments that apply to property owners within the City.
Not all overlapping rates apply to all City property owners, although the county property tax rates apply to
all City property owners; the Airport Authority rates apply to the property owners within that Authority's
geographic boundaries.

*Rate presented is for Bloomington School District #87. City of Bloomington taxpayers in other school

districts will have different rates. Other school districts that overlap with the City include: Normal
School District #5, Tri-Valley Community Unit School District #3, and Olympia Unit #16.
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CITY OF BLOOMINGTON, ILLINOIS

DIRECT AND OVERLAPPING PROPERTY TAX RATES
Last Ten Fiscal Years

Overlapping Rates

Water Heartland Total

Levy Fiscal School McLean Reclamation Airport Community  Overlapping  Total All
Year Year District* County Township District Authority Cemetery College Rates Rates
2015 2017  5.15877 0.91836 0.12433 0.17446 0.13572 - 0.54046 7.05210 8.3804
2016 2018  5.13998 0.91399 0.12166 0.17931 0.12442 - 0.58840 7.06776 8.4044
2017 2019  5.15321 0.91052 0.12660 0.18466 0.11937 - 0.58538 7.07974 8.4190
2018 2020  5.15520 0.92082 0.12594 0.18651 0.09943 - 0.58150 7.06940 8.4162
2019 2021  5.14481 0.91509 0.12503 0.18835 0.14367 - 0.58179 7.09874 8.4511
2020 2022  5.17089 0.91386 0.12463 0.18679 0.14549 - 0.57762 7.11928 8.4761
2021 2023  5.17242 0.91404 0.12213 0.18052 0.14267 - 0.57635 7.10813 8.4986
2022 2024  5.18346 0.91064 0.11483 0.17754 0.13615 - 0.58083 7.10345 8.4989
2023 2025  5.17699 0.91684 0.10465 0.16465 0.12297 - 0.58632 7.07242 8.3580
2024 2026  5.10000 0.88371 0.09529 0.15374 0.11197 - 0.58262 6.92733 8.1080

Source: County of McLean Tax Extension Office

Notes: As a home rule unit of local government, the City of Bloomington, Illinois has no statutory tax limit

Overlapping rates are those of local and county governments that apply to property owners within the City.
Not all overlapping rates apply to all City property owners, although the county property tax rates apply to
all City property owners; the Airport Authority rates apply to the property owners within that Authority's
geographic boundaries.

*Rate presented is for Bloomington School District #87. City of Bloomington taxpayers in other school

districts will have different rates. Other school districts that overlap with the City include: Normal
School District #5, Tri-Valley Community Unit School District #3, and Olympia Unit #16.
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City of Bloomington, Illinois
FY 2026 Budget
Overview of Financial Policies and Strategies

Budgeting and Revenue Management

1.

2.

Maintain a diversified revenue structure.

Maintain a General Fund balance of 15% to 30% of revenues. Revised for FY2026
given credit rating guideline target.

Maintain a balanced General Fund budget (i.e., expenditures less than or equal to
revenues) except for planned drawdowns of the fund balance where the projected fund
balance remains within the target expressed in item 2 above.

The budget of a fund shall be considered "balanced" if the fund's budgeted expenditures
for the year do not exceed the total of its budgeted revenues and unreserved,
undesignated fund balance at the beginning of the fiscal year. The budget presented for
FY 2026 is balanced.

Contribute to the Illinois Municipal Retirement Fund, Bloomington Firefighters' Pension
Fund, and Bloomington Police Pension Fund the full amounts recommended each year
by independent actuaries for employer contributions to ultimately achieve funded ratios
as required by statute or local ordinance.

Impose moderate annual sewer, storm water, and solid waste rate increases to avoid
large increases at irregular intervals. City Council approved an annual increase based on
Consumer Price Index (Water, Sewer, Trash) effective May 1% each year. Water Rates,
which hadn’t been increased in 12 years, were significantly adjusted for FY 2025-FY
2027 to address approximately $250M to $400M in infrastructure needs. In FY 2028,
the CPI-WST mentioned above will go into effect for Water Rates annually.

Review and update the five-year Operating Budget and Capital Improvement Plan on an
annual basis to determine the City’s ability to cover operating costs and any service level
changes.

Budget for items that will be capitalized for financial reporting purposes in distinct

expenditure accounts to facilitate the preparation of the Comprehensive Annual
Financial Report.
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Debt Management

1.

Limit the period during which debt is outstanding to a time period not greater than the
useful life of the asset financed by the debt.

In general, the City will strive to maintain a debt structure under which 50% of the
outstanding principal will be repaid within ten years unless it relates to multi-generational
infrastructure improvements.

Sell bonds through competitive, rather than negotiated, sales whenever possible.

To aid in debt issuances, the City will select a financial advisor and/or investment banker
and bond counsel on a competitive basis. These advisors will be retained for several
years to provide continuity and allow these professionals to develop an understanding of
the City’s needs. The City will abide by the Municipal Security Rulemaking Board
(MSRB) standards in selecting a financial advisor.

The City will follow a policy of full disclosure on every financial report and bond
prospectus (Official Statement), voluntarily following disclosure guidelines provided by
the Governmental Finance Officers Association unless the cost of compliance with the
higher standard is unreasonable.

Consider the refunding of outstanding debt when a goal of at least a 4% net present value
savings can be obtained.

Cash Management and Investments

1.

Require that all bank deposits not insured by the Federal Deposit Insurance Corporation
be collateralized with high-quality securities having a market value of 102% of the
underlying deposits.

Deposit on-hand cash no later than the next business day.

Maintain liquidity adequate to promptly pay financial obligations.

Purchase only those investments allowable under the Illinois Public Funds Investment
Act.

Place all investment securities with a third-party custodian for safekeeping.

Earn a market rate of return on investments. The benchmark for short-term investments is
the three-month Treasury Bill.
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Procurement

1.

Conduct a formal competitive bidding process for purchases in excess of $25,000; unless
exempt under procurement regulations.

Conduct competitive quotation process for purchases up to $25,000.

Obtain City Manager approval for all proposed purchases up to $50,000 after application
of bidding regulations.

Obtain City Council approval for all proposed purchases in excess of $50,000 after
application of bidding regulations.

Purchasing Credit Cards (P-Cards) are used where appropriate.
Procurement reviews all requests for formal solicitations from Departments to determine

if the project is subject to a PLA as outlined in Ordinance #2024-058 - Public Works
Contracts and Project Labor Agreements

Accounting and Financial Reporting

1.

Issue an Annual Comprehensive Financial Report within 180 days of the end of each
fiscal year that complies with generally accepted accounting principles.

Capitalize building improvements, land improvements, and infrastructure with a purchase
price of $100,000 or more. Capitalize vehicles, machinery, furniture, and equipment with
a purchase price of $5,000 or more.

Controlled non-capital items (e.g., police weapons, audio-visual equipment) will be
physically inventoried as required by law or as directed by the responsible department
head and shall not be inventoried less frequently than once each year.

Interim Financial Reporting:

1. The Finance Department provides the City Council, City Management and Public a

monthly financial report that illustrates the following information:
e Financial summary of major fund activity.

e Detailed information on the General Fund year to date budget to actual
performance.

e Detailed information on major revenue as compared to the budget expectation.
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LONG-TERM FINANCIAL PLAN

The City of Bloomington’s long-term financial plan is closely tied to the budget process.
Annually, the City develops a 5-year budget for operating and capital. The first year of this budget,
after revisions, is the budget that the City Council adopts, and the City Staff implements on the
residents and City Council’s behalf. The 4 (future or out years) of the budget serve as a planning
process for operating and capital expenditures with staffing, capital assets and projects on the radar
for the future. The City has a replacement schedule for all equipment in its fleet. This is reviewed
annually related to equipment replacement priority, cost, versus other available options. The City
constantly reviews long-term plans for major Capital Projects. These include streets, parks, water
mains and other distribution infrastructure, sewer mains and storm water management. These
reviews are periodically shared with Council, facilitating discussion related to prioritization of
future needs with funds that are expected to be available. These discussions assist staff in
identifying available federal or state grants, future bond issues or bond refinancing, and other
additional options to fund Capital Projects. The City’s Strategic Plan runs through 2025. The City
revisits the Strategic Plan each year to help develop a yearly Action Plan. There are six goals in
the City’s Strategic Plan. This plan was unanimously approved by the City Council on January
15, 2010. The Strategic Plan is tied to the basis of long-term planning, budgeting and daily
operations. The goals include what they mean to you as a resident, objectives, and challenges and
opportunities.

Strategic Plan
Goal 1: Financially Sound City Providing Quality Basic Service

Goal 2: Upgrade City Infrastructure and Facilities
Goal 3: Grow the Local Economy

Goal 4: Strong Neighborhoods

Goal 5: Prosperous Downtown Bloomington

Goal 6: Great Place to Live-Livable, Sustainable City

More information on the City of Bloomington’s Strategic Plan is accessible through the City
website. The path to the Strategic Plan is: http://www.cityblm.org/index.aspx?page=426
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City of Bloomington, Illinois
FY 2026 Budget
Budget Process

Background - The City of Bloomington adopts a legally binding annual budget in accordance
with Chapter 65 of the Illinois Compiled Statutes. The City’s Fiscal Year runs from May 1% to
April 30™. The City’s budget serves as a roadmap for the fiscal year’s expenditures and reflects
the goals and priorities of the City’s elected officials. The budget is formulated with the aid,
support and input of the residents of Bloomington, City staff and various Boards and
Committees. The City’s Budget process begins in August with the formation of a budget
calendar and ends in April with the final budget adoption. Formulation of the budget is a critical
and difficult decision. The process involves analyzing resident input and data, projecting
available revenue sources, identifying priorities, allocating resources and expenditures,
reviewing City performance data, negotiating, and deliberating department budgets and
establishing the fees, charges, and taxes necessary to provide adequate levels of services to the
residents of Bloomington.

Post Adoption
e Quarterly Amendments
e Monthly Financial Reports

Budget Planning (Aug—
Sept)

¢ Budget Calendar Developed
e Forecasts Updated

e Assumptions Developed

Budget
Adopt Budget (April) gomplla’uon/Analyms (Oct—
e Budget Hearing ec)

e Departments Prepare &
Submit Budgets

¢ CIP Reviewed & Updated

¢ Forecasts Updated

Proposed Development

(Dec—Jan)

¢ Department Budget
Meetings with Executive
Management

e Proposed Documents

Prepared
e Forecasts Updated
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e Budget is effective May 1st

City Manager Proposed
Budget (Feb—Mar)
e Submit to City Council



Budget Methodology - The expenditures in the Proposed Fiscal Year 2026 budget are projected
by staff using a zero-based budget methodology. A zero-based budget approach requires each
budget request be re-evaluated thoroughly, starting from the zero-base. This process is
independent of whether the total budget or specific line items are increasing or decreasing. This
process is very detailed and takes time to compile an adopted budget for Council review and
ultimate approval.

Budget Team - The City’s Budget Team is composed of the following positions: City Manager,
Senior Deputy City Manager, Deputy City Manager, Finance Director, and the Budget Manager.
During the preparation of the budget, the Finance Director and Budget Manager holds
discussions with each department director and staff to review the City budget process. This
meeting includes timetables and changes to the budget process. Guidance is provided at this
meeting regarding additional positions, equipment and/or capital expenditures. The committee
provides the City’s economic outlook for each director regarding macro and micro growth within
the City for forthcoming fiscal year as well as Council/City Manager directives.

Budget Compilation — Department’s prepare their own budget requests except for line items
budgeted by internal subject matter experts. Human Resources employs position budgeting to
account for each position and all corresponding City paid benefits. Information services budgets
for all software contracts, rolling stock of equipment and new software or hardware capabilities
for all departments. The fleet manager provides the purchase list for all licensed vehicles and
equipment, fuel costs and vehicle maintenance and repair. Finance budgets for all large tax
revenues, debt service, workman’s compensation, and general liability insurances, in addition to
verifying department requests.

Budget Meetings - The City’s Budget Team examines and analyzes each department’s proposed
budget and prepares work papers to assist the City Manager in evaluating the budget. The City
Manager, in conjunction with the Budget Team, meet again with each department director to
discuss proposed budget modifications. The budget process provides multiple touch points
between departments and administration to understand the impact of decision making.

Budgetary Control - The City maintains budgetary control throughout the year by encumbrance
accounting. All purchase orders and contracts are entered into the City’s Financial System
which shows the dollar amount entered as a commitment versus the current year budget. This
allows departments to determine the budget dollars available throughout the fiscal year. Open
encumbrances at year end are reported as assigned fund balances. The level of budgetary control
is at the fund level.

Budget Amendments — The annual budget may be amended by a two-thirds vote of the City
Council. On a quarterly basis as needed, budget staff will prepare an itemized register of
recommended budget amendments. Council must vote to amend the operating budget if the
following circumstances exist within any fund: increase in the overall expenditure of the fund, or
a new source of revenue is identified.
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Balanced Budget - The City’s budget is balanced if the proposed expenditures do not exceed the
available resources, including proposed revenue and use of fund balance.
The FY 2026 Adopted budget is balanced.

Resident Involvement-Bloomington 101 - A program aimed at giving community members an
overview of their local government. The program covers topics ranging from Police and Fire to
Finance to Parks and Recreation. Participation in Bloomington 101 is free and open to anyone 16
or older. However, the ten-week program is capped at 25 participants. To be considered,
applicants must agree to attend at least eight of the ten classes. The Bloomington 101 program
IS a great way to learn about the City of Bloomington and engage with local government
officials. It covers a wide variety of topics and includes hands-on activities, facility tours and
more.

Monthly Financial Reporting — The Finance department prepares a monthly financial summary
report that is presented by the Finance Director at the second City Council Meeting of every
month to discuss the prior months and year to date finances. These reports are also available on
the City’s website for residents’ consumption.
https://www.cityblm.org/government/advanced-components/documents/-folder-145

Budget 101 Video Series — A voiceover video series of slides that walks the resident through the
City’s Budget Process. Additional videos are added annually as the budget is being developed to
update stakeholders. https://www.youtube.com/watch?v=D3h1yPjPkSM

Public Hearing — A required public hearing usually held during a City Council meeting in March
that provides residents the opportunity to provide input on the proposed budget.

Legal Debt Limit - The City of Bloomington is a Home Rule form of government. Under the
Illinois Revised Statutes, Home Rule governments may issue notes more than any statutory
limitation and they shall not reduce the debt incurring power otherwise authorized for any such
unit of government. Thus, the City of Bloomington has no statutory debt limit.

Fund Balance -The difference between assets and liabilities in a governmental fund. The

governmental funds account for the tax-supported activities of a government (as opposed to the
proprietary funds, which account for self-financing, business-like activities).
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https://podcasters.spotify.com/pod/show/bloomingtonoutloud
https://www.cityblm.org/government/advanced-components/documents/-folder-145
https://www.youtube.com/watch?v=D3h1yPjPkSM

CITY OF BLOOMINGTON RATES

Current Sales Tax Rate within City Corporate Limits

Illinois

County
Local
Total:

5.00%
Municipality 1.00%

.25%

= State Sales Tax = 6.25%

2.50% = Home Rule Sales Tax = 2.50%
8.75%

County School Facility Tax of 1.00% effective July 1, 2025 is not included in the above totals.
Last City increase was in 2016 when the Local portion increased by 1.00%.

Local Tax Table

State Controlled

City Controlled

Type -

Tax Type State | County City |HomeRule| Specific* | Total Tax | Total City Notes
Food and Beverage 5.00% 0.25% 1.00% 2.50% 2.00%|  10.75% 5.50%
Package Liquor 5.00% 0.25% 1.00% 2.50% 4.00%  12.75% 7.50%
Amusement 0.00% 0.00% 0.00% 0.00% 4,00% 4.00% 4,00%| Tax applies to activity that is not participative/exhibitive in nature
Hotel - Motel 6.00% 0.00% 0.00% 0.00% 6.00%|  12.00% 6.00%
Short Term Rental 6.00% 0.00% 0.00% 0.00% 6.00%|  12.00% 6.00%
Local Motor Fuel Tax na na na na 8 cents/gal |8 cents/gal |8 cents/gal |Local Only - does not include allocation of State portion of tax
Retail - General 5.00% 0.25% 1.00% 2.50% 0.00% 8.75% 3.50%
Retail - Grocery/Prescription 0.00% 0.00% 1.00% 0.00% 0.00% 1.00% 1.00%|Being Repealed on 1/1/26
Retail - Cannabis 5.00% 3.25% 1.00% 2.50% 3.00%|  14.75% 6.50%| The extra 3% for the County is locally controlled.
Retail - Vehicle Use 5.00% 0.25% 1.00% 0.00% 0.75% 7.00% 1.75%| Tax on vehicles registered to residents - regardless of purchase location

* Most Local Taxes - are paid directly to the City - with the following exceptions / notes:
Similar to the State controlled taxes, local Cannabis retail sales taxes are remitted to the State - and the State then remits to the City.

Peran Intergovernmental Agreement:
The City collects Normal's Food and Beverage - and remits to them.
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Water Rates

Effective May 1, 2024, the rates charged for water shall in no case be less than the
monthly service charge which shall be determined by the water meter size as follows:

May 1, 2024 - April 30, 2025
Meter Size Inside City Outside City
5/8 x 1/2 inch $1.66 $3.66
5/8 x 3/4 inch $6.65 $8.65
3/4inch $7.98 $9.98
1inch $10.64 $13.30
11/2inch $13.97 $17.29
2 inch $21.28 $26.60
3inch $37.24 $51.87
4 inch $61.18 $87.78
6 inch $122.36 $174.23
8 inch $194.18 $260.68

Effective May 1, 2025, the rates charged for water shall in no case be less than the monthly
service charge which shall be determined by the water meter size as follows:

May 1, 2025 - April 30, 2026
Meter Size Inside City Outside City
5/8 x 1/2 inch $2.21 $4.86
5/8 x 3/4 inch $8.84 $11.50
3/4inch $10.61 $13.27
1inch $14.15 $17.69
11/2inch $18.57 $23.00
2 inch $28.30 $35.38
3inch $49.53 $68.99
4 inch $81.37 $116.75
6 inch $162.74 $231.73
8 inch $258.26 $346.70

Effective May 1, 2026, the rates charged for water shall in no case be less than the monthly
service charge which shall be determined by the water meter size as follows:

May 1, 2026 - April 30, 2027
Meter Size Inside City Outside City
5/8 x 1/2 inch $2.94 $6.47
5/8 x 3/4 inch $11.76 $15.29
3/4inch $14.12 $17.64
1inch $18.82 $23.53
11/2inch $24.70 $30.58
2 inch $37.64 $47.05
3inch $65.87 $91.75
4 inch $108.22 $155.27
6 inch $216.44 $308.20
8 inch $343.49 $461.12

(City Code Ch. 27 Sec. 27) 7.48 Gallons = 1 cubic foot
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Fire Protection Charges

Effective May 1, 2021, the monthly rate for private fire protection, in the form of a fire
booster pump, sprinkler system, private fire hydrants or any other fire suppression
equipment connected to the City’s water system, shall be charged the rate of $27.20 per
inch, or fraction thereof rounded to the next highest inch, of fire service connection. Fire
suppression systems that utilize a combined domestic and fire service line shall be
calculated using the size of the combined line connection at the water main for determining
the proper charge.

EFFECTIVE DATE  RATE PER INCH OF DIAMETER
May 1, 2021 $27.20
Sanitary Sewer Monthly Rates

CITY SANITARY SEWER FEES
EFFECTIVE DATE RATE PER 100 CUFT MONTHLY FIXED FEE

May 1, 2023 $2.78 $2.61
May 1, 2024 $2.90 $2.72
May 1, 2025 $3.01 $2.82

Effective on the billing cycle beginning May 1, 2019, the established monthly rates
and charges for the use of service of the sewerage system of the City will increase
annually, at a compounding rate of 3% over the rate from the previous year, on May
1 of each year until May 1, 2024. Effective and beginning May 1, 2024, the sewage
fees shall be increased annually on May 1 of each year by CPI-WST (Water, Sewer,
and Trash Collection), based on an average of the previous calendar year, or similar
index if CPI-WST is not available.

BNWRD SANITARY SEWER FEES

RATE  FIXED FEE (2,000  VARIABLE FEE VARIABLE FEE
EFFECTIVE DATE | CREASE gal or 267ccf) (1,000 gal) (100 ccf)
May 1, 2024 15% $10.51 $2.92 $2.18
May 1, 2025 12% $11.78 $3.26 $2.44

May 1, 2026 12% $13.19 $3.66 $2.73
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Solid Waste Collection Fees

SMALL
35 GAL. & BULK  GARBAGE TO
EFFECTIVE DATE LOW-INCOME 65 GAL. 95 GAL. WASTE  BAG LARGE
FEE BUCKET STICKERS CART
FEE
May 1, 2023 $18.54 $28.98 $33.62 $25.00  $3.00 $30.00
May 1, 2024 $19.34 $30.23 $35.07 $25.00  $3.00 $30.00
May 1, 2025 $20.07 $31.36 $36.39 $25.00  $3.00 $30.00

Effective and beginning May 1, 2019, the refuse fees outlined above shall increase annually
on May 1 of each year, at a compounding rate of 3% over the rate from the previous year
until May 1, 2024. Effective and beginning May 1, 2024, the refuse fees shall be increased
annually on May 1 of each year by CPI-WST (Water, Sewer, and Trash Collection), based on
an average of the previous calendar year, or similar index if CPI-WST is not available.

Storm Water Monthly Rates

STORM WATER RATES
EFFECTIVE DATE RATE PER IAU

May 1, 2023 $2.19
May 1, 2024 $2.28
May 1, 2025 $2.37

Effective on the billing cycle beginning May 1, 2019, the established monthly rates, and
charges for the use of service of the stormwater of the City will increase annually, at a
compounding rate of 3% over the rate from the previous year, on May 1 of each year until
May 1, 2024. Effective and beginning May 1, 2024, the stormwater fees shall be increased
annually on May 1 of each year by CPI-WST (Water, Sewer, and Trash Collection), based on
an average of the previous calendar year, or similar index if CPI-WST is not available.

Single Family Residential (Effective May 1, 2025):
Gross area less than or equal to 7,000 square feet
$4.73/month

Gross area greater than 7,000 square feet and less than 12,000 square feet
$7.10/month

Gross area over 12,000 square feet $11.83/month
Parcels other than Single Family Residential (Effective May 1, 2025):

Parcels less than 4,000 square feet will be charged a flat rate equivalent to (4) IAUs
$9.46/month
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Charge per Impervious Area Unit (IAU) is $2.37/month

Impervious Area Unit (IAU): 1,000 square feet of impervious area equals one IAU.
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CITY OF BLOOMINGTON FULL-TIME EMPLOYEE COUNT BY DEPARTMENT/FUND

FULL TIME FULL TIME FULL TIME FULL TIME
DEPARTMENT/FUND BUDGET BUDGET BUDGET BUDGET
ADOPTED ADOPTED ADOPTED ADOPTED
FY 2023 FY 2024 FY 2025 FY 2026
ADMINISTRATION * 6 6 7 7.25
CITY CLERK 5 4 4 4
HUMAN RESOURCES 2 11 13 13 12
FINANCE 10 11 11 11
COLLECTIONS * 5 6 6 5
BILLING ° 5 5 5 5
INFORMATION SERVICES 19 19 19 19
LEGAL 12 11 11 11
PARKS, RECREATION & CULTURAL ARTS ADMINISTRATION © 9 9 9 8
PARKS MAINTENANCE ’ 22 23 23 23
RECREATION 4 4 4 4
AQUATICS - seasonal only 0 0 0 0
BLOOMINGTON CENTER FOR THE PERFORMING ARTS 9 8 8 8
MILLER PARK Z0O ® 11 11 11 13
BLOOMINGTON ICE CENTER 3 3 3 3
SOAR FUND 2 2 2 2
POLICE ° 144 145 152 151
COMMUNICATION CENTER 18 18 18 18
FIRE 125 125 127 127
PACE/BUILDING SAFETY *° 15 17 17 12
PLANNING DIVISION 3 3 3 3
COMMUNITY ENHANCEMENT *° 11 13 13 20
FACILITIES MANAGEMENT 6 6 7 7
PARKING OPERATIONS ™ 4 4 5 3
PUBLIC WORKS ADMIN * 5 4 4.33 4.25
STREET MAINTENANCE 19 20 19.25 19.25
ENGINEERING * 9 11 15.33 14.25
FLEET MANAGEMENT 9 9 10 10
ECONOMIC DEVELOPMENT *° 5 5 5 2
TOTAL GENERAL FUND 506 515 531.91 526.00
HIGHLAND PARK 1 1 1 1
PRAIRIE VISTA GOLF COURSE 2 2 2 2
THE DEN 4 4 4 4
TOTAL OF GOLF COURSES: 7 7 7 7
SOLID WASTE MANAGEMENT ’ 30 33 32.25 32.25
BOARD OF ELECTIONS 2 2 2 2
CASUALTY 1 1 1 1
LIBRARY MAINTENANCE & OPERATIONS ** 45 47 48 49
WATER
ADMINISTRATIVE AND GENERAL * 7 7 7.34 7.25
TRANSMISSION AND DISTRIBUTION * 11 11 11 13.50
PURIFICATION 8 8 8 8
LAKE MAINTENANCE 4 4 4 4
WATER METER SERVICES 6 6 6 6
MECHANICAL MAINTENANCE ** 12 12 13 12
TOTAL WATER FUND 48 48 49 50.75
SEWER FUND 16 17 17.25 17.25
STORM WATER FUND *® 8 8 8.25 8.75
ABRAHAM LINCOLN GARAGE 1 1 1 1
CITY ARENA 1 1 1 1
ARENA VENUE 0 7 7 7
TOTAL PERSONNEL YEARS ALL FUNDS 665 687 706 703

Note: Excludes 46 part-time and all seasonals.

1 - Management Analyst Position now split 4 ways between City Administration PW Admin, Engineering & Water Admin.

2 - Recruiter Position eliminated

3 - Add Jr. Financial Analyst in FY 2025/Removed Jr. Accountant for FY 2026.

4 - Operations Manager Utility Billing moved from Collections to Billing in FY 2026.

5 - Operations Manager Utility Billing moved from Collections to Billing in FY 2026. Removed a Support Staff V position in FY 2026.
6 - Parks Project Manager position moved from Parks Administration to Parks Maintenance in FY 2026

7 - Moved position from Parks Administration to Parks Maintenance in FY 2026. Eliminated Laborer position in FY 2026.

8 - Added Vet Tech & Zookeeper positions in FY 2025.

9 - Removed Crime Data Analyst position in FY 2026.

10 - ECD Reorganization moved positions between Building Safety, Community Impact & Enhancement & Economic Development.
Eliminated Fire Inspector Position in FY 2026.

11 - Removed 2 Parking Attendant positions in FY 2026.

12 - Removed City Engineer/1 Civil Engineer now split 50% between Engineering & Storm Water, 2 position -JULIE &

Water Maintenance Worker Relief split 25% between Engineering, Water T&D, Sewer & Storm.

13 - Added a Technical Assistant

14 - Adding 1 Plumber & 2 Maintenance Workers, 1 Water Maintenance Worker Relief that will be split 25% between Engineering,
Water T&D, Sewer & Storm. JULIE Crew Leader will also be split 25% between Engineering, Water T&D, Sewer & Storm.

15 - Removed 1 position for FY 2026.

16 - Assistant Supt. of Public Works will be split 25% between Engineering, Water T&D, Sewer & Storm.

Water Maintenance Worker Relief will be split 25% between Engineering, Water T&D, Sewer & Storm.
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FULL-TIME POSITIONS BY DEPARTMENT

10011110 ADMINISTRATION 7.25

CHIEF DIVERSITY & INCLUSION OFFICER

CITY MANAGER

COMMUNICATION & EXTERNAL AFFAIRS MANAGER
COMMUNITY RELATIONS MANAGER

DEPUTY CITY MANAGER

EXECUTIVE ASSISTANT

MANAGEMENT ANALYST

SENIOR DEPUTY CITY MANAGER

o
N

10011310 CITY CLERK 4

CITY CLERK

DEPUTY CITY CLERK

RECORDS AND LICENSING SPECIALIST
SUPPORT STAFF V

e = S ==

10011410 HUMAN RESOURCES 12

ASST HR DIRECTOR

BENEFITS & LEAVE OF ABSENCE MANAGER
BENEFITS ANALYST

HUMAN RESOURCES DIRECTOR

HUMAN RESOURCES SPECIALIST

HUMAN RESOURCES MANAGER

PAYROLL COORDINATOR

PAYROLL SUPERVISOR

PAYROLL & TIMEKEEPING MANAGER
WORKFORCE DEVELOPMENT ANALYST
TOTAL COMPENSATION & PROCESS IMPROVEMENT MANAGER

P R R R NR R R RPRP R

10011510 FINANCE 11

ACCOUNTING MANAGER
ACCOUNTING SUPERVISOR
ACCOUNTANT

ASST FINANCE DIRECTOR
BUDGET MANAGER
FINANCE DIRECTOR

JUNIOR ACCOUNTANT
JUNIOR FINANCIAL ANALYST
REVENUE MANAGER
SUPPORT STAFF V

N R R R R R R R R

53



FULL-TIME POSITIONS BY DEPARTMENT

10011520 COLLECTIONS 5

SUPPORT STAFF IV
OPERATIONS MANAGER - COLLECTIONS
SUPPORT STAFF V

10011530 BILLING 5

HUB DIVISION MANAGER

OPERATIONS MANAGER - UTILITY BILLING
SUPPORT STAFF IV

SUPPORT STAFF V

=N R

10011610 INFORMATION SERVICES 19

APPLICATION SUPPORT

ASST INFORMATION TECHNOLOGY DIRECTOR
DIRECTOR INFORMATION TECHNOLOGY
GIS COORDINATOR

INFRASTRUCTURE SUPPORT SPECIALIST
INFRASTRUCTURE MANAGER

IT OPERATIONS MANAGER

IT ENTERPRISE SYSTEMS MANAGER

IT SECURITY ANALYST

NETWORK ADMININSTRATION

OFFICE COORDINATOR

SENIOR SUPPORT SPECIALIST

SENIOR TECHNICAL BUSINESS ANALYST
TECHNICAL BUSINESS ANALYST
SUPPORT SPECIALIST

SYSTEM ADMINISTRATOR

P NNRRRPRRRPRRRRRRRRN

10011710 LEGAL 11

ADMINISTRATION ASSISTANT
ASST CORPORATION COUNSEL
CONTRACT MANAGER
CORPORATION COUNSEL
DEPUTY CORPORATION COUNSEL
LEGAL ASSISTANT

PARALEGAL

PROCUREMENT MANAGER

SR PROCUREMENT SPECIALIST

P R NR R R RN
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FULL-TIME POSITIONS BY DEPARTMENT

10014105 PARK ADMINISTRATION ]

ASST DIRECTOR PARKS AND RECREATION
BUSINESS MANAGER

DIRECTOR PARKS AND RECREATION
OFFICE MANAGER

MARKETING MANAGER

MARKETING ANALYST

SUPPORT STAFF V

N R R R R R

10014110 PARK MAINTENANCE 23

ASST SUPERINTENDANT PARK MAINTENANCE
FORESTER

HEAVY MACHINE OPERATOR
HORTICULTURIST

LABORER

TRUCK DRIVER

PARKS PROJECT MANAGER

PARK SECURITY OFFICER
SUPERINTENDANT PARK MAINTENANCE
UTILITY WORKER

UTILITY WORKER Il

AR P RPRPRNWOURWR

10014112 RECREATION 4

RECREATION PROGRAM MANAGER
SUPERINTENDENT RECREATION 1

10014125 BCPA 8

ASST DIRECTOR ARTS AND ENTERTAINMENT
DEVELOPMENT MANAGER

HOUSE MANAGER

LABORER - CUSTODIAN

PATRON SERVICES MANAGER

PRODUCTION MANAGER

RENTAL MANAGER

SUPPORT STAFF IV

e

10014136 ZOO 13

ANIMAL CARE MANAGER
GUEST SERVICES MANAGER
UTILITY WORKER |

Z0OO DIRECTOR

Z00 EDUCATION MANAGER
ZOOKEEPER

ZOO VET ASSISTANT

P NP R R R
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FULL-TIME POSITIONS BY DEPARTMENT

10014160 ICE CENTER 3
ASST ICE CENTER MANAGER - HOCKEY 1
ASST ICE CENTER MANAGER - SKATING 1
ICE CENTER MANAGER 1
10014170 SOAR 2
RECREATION PROGRAM MANAGER 2
10015110 POLICE 151
ASST POLICE CHIEF 3
CRIME & INTELLIGENCE SUPERVISOR 1
CRIME DATA ANALYST 1
CRIME INTELLIGENCE ANALYST 2
EVIDENCE TECHICIAN 1
FOIA SPECIALIST 1
LABORER-CUSTODIAN 2
OFFICE ASSOCIATE 2
OFFICE MANAGER 1
PATROL OFFICERS 107
POLICE BACKGROUND INVESTIGATOR 1
POLICE CHIEF 1
POLICE SERGEANT 16
POLICE LIEUTENANT
PROPERTY & RECORDS MANAGER 1
SUPPORT STAFF V
10015118 COMMUNICATION CENTER 18
EMERGENCY COMMUNICATION SUPERVISOR 1
EMERGENCY COMMUNICATION MANAGER 1
PUBLIC SAFETY DISPATCHER 16
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FULL-TIME POSITIONS BY DEPARTMENT

10015210 FIRE 127

FIRE ASSISTANT TRAINING OFFICER 1
AMBULANCE BILLING MANAGER 1
BATTALION CHIEF

CAPTAIN 18
DEPUTY CHIEF EMS 1
DEPUTY CHIEF OPERATIONS 1
DEPUTY CHIEF TRAINING 1
EMS ASSISTANT TRAINING OFFICER 1
ENGINEER 21
FIRE CHIEF 1
FIREFIGHTER/PARAMEDIC OR BASICS 72
MANAGEMENT ANALYST
MAINTENANCE COORDINATOR
OFFICE MANAGER

PUBLIC INFORMATION OFFICER
SUPPORT STAFF IV

SUPPORT STAFF V

L

10015410 BUILDING SAFETY 12

BUILDING INSPECTOR IV

BUILDING OFFICIAL

COMMERCIAL BUILDING INSPECTOR
DIRECTOR DEVELOPMENT SERVICES
ELECTRICAL INSPECTOR IV

FIRE INSPECTOR IV

HVAC INSPECTOR IV
MULT-DISCIPLINE INSPECTOR
PLUMBING INSPECTOR

P NRP WR R R R

10015420 PLANNING 3

CITY PLANNER
ASST CITY PLANNER

10015430 COMMUNITY ENHANCEMENT 20

ADMINISTRATIVE PROGRAMS SUPERVISOR
COMMUNITY ENHANCEMENT DIVISION MANAGER
COMMUNITY ENHANCEMENT INSPECTOR Il

DIRECTOR OF COMMUNITY IMPACT & ENHANCEMENT
DOWNTOWN DEVELOPMENT SPECIALIST

GRANT SPECIALIST

REHABILTATION SPECIALIST INSPECTOR IV

SUPPORT STAFF V

B, WNPRP NP PR
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FULL-TIME POSITIONS BY DEPARTMENT

10015480 FACILITY MAINTENANCE 7

CUSTODIAN

FACILITY MAINTENANCE SUPERVISOR
FACILITY MANAGER
LABORER-CUSTODIAN

SUPPORT STAFF V

UTILITY WORKER |

N R R R R

10015490 PARKING OPERATIONS 3

LABORER-CUSTODIAN 1
PARKING CREWLEADER 1
PARKING SUPERVISOR 1

10016110 PUBLIC WORKS ADMINISTRATION 4.25

ASSISTANT PUBLIC WORKS DIRECTOR 1
DIRECTOR OF PUBLIC WORKS

MANAGEMENT ANALYST 0.25
OFFICE MANAGER 1
SUPPORT STAFF IV 1

10016120 STREET MAINTENANCE 19.25

ASST SUPERINTENDENT PUBLIC SERVICE 0
CREW LEADER

HEAVY MACHINE OPERATOR

LABORER

SIGN MAINTENANCE COORDINATOR

SUPERINTENDENT STREETS AND SEWERS

TRUCK DRIVER

UTILITY WORKER

v

P WERE PO

10016210 ENGINEERING ADMINISTRATION 14.25

ASST CITY ENGINEER

CIVIL ENGINEER |

CITY ELECTRICIAN

DIRECTOR ENGINEERING/CITY ENGINEER
ENGINEERING TECHNICIAN |
ENGINEERING TECHNICIAN Il

JULIE CREW LEADER

MANAGEMENT ANALYST

BUSINESS OPERATIONS MANAGER
SENIOR CIVIL ENGINEER

SUPPORT STAFF V

TRAFFIC ENGINEER

WATER MAINTENANCE WORKER/RELIEF

o
iJ'!N

v

. o o
NP R R R UOUNWR RPN
wv

o
wv
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FULL-TIME POSITIONS BY DEPARTMENT

10016310 FLEET 10

ASST SUPERINTENDENT OF FLEET MAINTENANCE
FLEET EQUIPMENT TECHNICIAN

FLEET TECHNICIAN LABORER

LEAD FLEET TECHNICIAN

SUPERINTENDENT FLEET MAINTENANCE

=N R U

10019170 ECONOMIC DEVELOPMENT 2

ECONOMIC DEVELOPMENT SPECIALIST 1
SENIOR ECONOMIC DEVELOPMENT SPECIALIST 1

56406400 HIGHLAND PARK 1

GREENSKEEPER 1

56406410 PRAIRIE VISTA GOLF COURSE 2

GOLF CLUBHOUSE MANAGER 1
GREENSKEEPER 1

56406420 THE DEN GOLF COURSE 4

ASST GREENSKEEPER

GOLF CLUBHOUSE MANAGER
GREENSKEEPER
SUPERINTENDENT GOLF

e = S ==

54404400 SOLID WASTE 32.25
ASST SUPERINTENDENT PUBLIC SERVICE 0.2
HEAVY MACHINE OPERATOR 4
LABORER 8
SOLID WASTE TRUCK DRIVER 9
SUPERINTENDENT SOLID WASTE 1
TRUCK DRIVER 10

20700700 BOARD OF ELECTIONS 2
ELECTIONS 2

60150150 CASUALTY 1

SAFETY AND RISK MANAGER 1
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FULL-TIME POSITIONS BY DEPARTMENT

23103100 LIBRARY 49

ASST DIRECTOR LIBRARY
LIBRARY DIRECTOR

LIBRARY ASSISTANT MANAGER
LIBRARY ASSOCIATE

LIBRARY CUSTODIAN

LIBRARY SECURITY OFFICER
LIBRARY TECHNICAL ASSISTANT 13
LIBRARIAN I 4
LIBRARIAN | 10
LIBRARY NETWORK ADMINISTRATOR 1
LIBRARY ADMINISTATIVE ASSISTANT 1
LIBRARY UNIT MANAGER

= W R R

50100110 WATER ADMINISTRATION 7.25

ASSISTANT DIRECTOR WATER

CIVIL ENGINER Il

WATER DIRECTOR

ENGINEERING TECHICIAN |

MANAGEMENT ANALYST 0.
SUPPORT STAFF IV

NjoR R NR

50100120 WATER TRANSMISSION AND DISTRIBUTION 13.5

ASST SUPERINTEDENT WATER DISTRIBUTION & METER SERVICE

JULIE CREWLEADER 0.25
PLUMBER

WATER MAINTENANCE CREW LEADER

WATER MAINTENANCE WORKER

WATER MAINTENANCE WORKER/RELIEF

WATER MAINTENANCE WORKER/RELIEF 0.25

50100130 WATER PURIFICATION 8

LABORATORY TECHNCIAN
SUPERINTENDENT OF WATER PURIFICATION
SUPPORT STAFF IV

WATER LABORATORY SUPERVISOR

WATER PLANT OPERATOR

N

50100140 LAKE MAINTENANCE 4

EQUIPMENT OPERATOR |
LAKE FACILITIES CREW LEADER
WATER PROPERTY MANAGER 1

50100150 WATER METER SERVICE 6

SUPERINTENDENT WATER DISTRIBUTION & METER SERVICE 1
WATER METER CREW LEADER 1
WATER METER SERVICE

50100160 WATER MECHANICAL MAINTENANCE 12

CHIEF ELECTRICIAN

MECHANC

MECHANIC CREWLEADER

PUMP STATION MAINTENANCE CREW LEADER
SUPERINTENDENT OF MECHANICAL MAINTENANCE
WATER PLANT OPERATOR/RELIEF

Wk Rk P AN
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FULL-TIME POSITIONS BY DEPARTMENT

51101100 SEWER OPERATIONS 17.25

ASST SUPERINTENDENT PUBLIC SERVICE 0.25
CITY ELECTRICIAN 1
CITY ENGINEER | 1
CIVIL ENGINEER | 0.5
CITY ENGINEER II

CREW LEADER

ENGINEERING TECHINICIAN I

HEAVY MACHINE OPERATOR

JULIE CREW LEADER

LABORER

SENIOR CITY ENGINEER

TRUCK DRIVER

WATER MAINTENANCE WORKER/RELIEF

o
NNPFP WO DRNR R
(8]

o
v

53103100 STORM WATER 8.75

ASST SUPERINTENDENT PUBLIC SERVICE 0.
CIVIL ENGINEER II

CREWLEADER

ENGINEERING TECHNICIAN Il

HEAVY MACHINE OPERATOR

HORTICULTURIST

JULIE CREW LEADER 0.25
WATER MAINTENANCE WORKER/RELIEF 0.25

W N R R

[y

55605600 ABRAHAM LINCOLN GARAGE 1

PARKING ENFORCEMENT 1

57107110 ARENA CITY 1

UTILITY WORKER Il 1

57107120 ARENA VENUE 7

ASST PRODUCTION MANAGER
BUSINESS MANAGER

DIRECTOR ARTS & ENTERTAINMENT
FACILITY SUPERVISOR

FOOD & BEVERAGE MANAGER
MARKETING MANAGER
OPERATIONS MANAGER

B

TOTAL FULL-TIME POSITIONS 703
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BUDGET OVERVIEW

BUDGET OVERVIEW

City of Bloomington Fund Structure Narrative

City of Bloomington FY 2026 Budget Fund Structure Chart

Basis of Budgeting and Accounting Narrative

Basis of Budgeting and Accounting Chart

Adopted Revenues FY 2025 Budget vs. Adopted Revenues FY 2026 Budget

Adopted Expenditures FY 2025 Budget vs. Adopted Expenditures FY 2026 Budget
Summary of Revenues all Funds by Source and by Fund Type

Summary of Expenditures all Funds by Classification and by Fund

FY 2026 Budget Summary of Revenues and Expenditures and Changes in Fund Balance
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City of Bloomington, lllinois
Fiscal Year 2026 Budget

Fund Structure

The accounts of the City are organized based on funds, each of which is a separate accounting entity. The
operations of each fund are accounted for by providing a separate set of self-balancing accounts which
comprise its assets, liabilities, reserves, fund balance/net assets, revenues, and expenditures as

appropriate.

Funds are classified in the following categories: governmental, proprietary, and fiduciary. Below is a list
of funds and brief descriptions that are included within the City’s financial statements. Many funds are
composed of multiple divisions (ex. General, Debt Service, Water, etc.) and these divisions are
consolidated for the purpose of financial statement preparation.

Governmental Funds — are those funds through which most governmental functions typically are

financed.

Major Governmental Funds

General — The General Fund is the government’s primary operating fund. It accounts for all
financial resources of the general government, except those required to be accounted for in
another fund.

Library — The Library Fund accounts for the tax and other resources used to provide library
services to operate the Bloomington Public Library.

Debt Service — The Debt Service Fund accounts for the servicing of the general long-term
debt not financed by a specific source. The Debt Service Fund is composed of the General
Bond and Interest Fund, Arena Bond Redemption Fund, and the Multi-Project Bond
Redemption Fund.

Non-Major Governmental Funds

Motor Fuel Tax — The Motor Fuel Tax Fund accounts for the revenue and expenditures
related to projects financed by the Motor Fuel Tax funds collected and distributed by the
State of Illinois.

Board of Election — The Board of Election Fund accounts for the tax resources used to
provide for the Election Commission expense.

Drug Enforcement — The Drug Enforcement Fund accounts for police department revenues
from drug raids.

Community Development — The Community Development Fund accounts for the federally
funded block grant program designed to assist low- and moderate-income families and
eliminate slum and blight conditions.

IHDA Grants — The IHDA Grants Fund accounts for the state funded grant program for
single family rehabilitation projects for low to moderate income households.
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Empire Street Corridor TIF Fund — The Empire Street Corridor TIF Fund is used to tract the
expenses and revenues related to the Empire Street Corridor Redevelopment Project Area.
Downtown Southwest TIF Fund — The Downtown Southwest TIF Fund is used to tract the
expenses and revenues related to the Downtown Southwest Redevelopment Project Area.
Downtown East Washington TIF Fund — The Downtown East Washington TIF Fund is used
to tract the expenses and revenues related to the Downtown East Washington Redevelopment
Project Area.

Downtown Redevelopment TIF Fund -- The Downtown TIF Fund is used to track the
expenses and revenues related to the Downtown Redevelopment Project Area. The intent of
this TIF District is to induce private development interest within the TIF Area and to fund
improvements to public infrastructure

Park Dedication — The Park Dedication Fund accounts for collections to be used for future
park development.

Capital Improvement — The Capital Improvement Fund accounts for the receipts and
disbursements of monies used for the acquisition of capital facilities.

Capital Lease — The Capital Lease Fund accounts for equipment purchased with proceeds
from capital leases.

Capital Improvement (Asphalt & Concrete) — The Capital Improvement (Asphalt &
Concrete) Fund accounts for the receipts from the Local Motor Fuel Tax & .25% of the
1.00% Home Rule Sales Tax increase enacted January 1, 2016, used for street resurfacing and
sidewalk repair.

Proprietary Funds — are used to account for government’s on-going organizations and activities which are

similar to and often found in the private sector.

Enterprise Funds — are used to account for those operations that are financed and operated in a

manner similar to private business or where the City has decided that the determination of
revenues earned, costs incurred, and/or net income is necessary for management accountability.

Water — The Water Fund accounts for the operation of the City’s water treatment facilities
and services.

Sewer - The Sewer Fund accounts for the operation of the City’s waste disposal activities.
Storm Water — The Storm Water Fund accounts for the operation of the City’s storm water
management activities.

Solid Waste - The Solid Waste Fund accounts for the activities of operating the City’s Solid
Waste Program.

Abraham Lincoln Parking Facility — The Abraham Lincoln Parking Facility Fund accounts
for the activities of operating a parking facility owned by the McLean County Public
Building Commission.

Golf — The Golf Fund accounts for the activities of operating the City’s three golf courses.
Bloomington Arena — The Bloomington Arena Fund accounts for the activities of operating
the City’s Downtown sports and entertainment facility.
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Internal Service Funds — are used to finance and account for services and commaodities provided by
designated departments or agencies to other department and agencies of the City.

e Casualty Insurance — The Casualty Insurance Fund accounts for the premiums and payments
of claims for insurance for the City.

o Employee Group Healthcare — The Employee Insurance and Benefits Fund accounts for the
premiums and claims of all covered City employees and their covered dependents and
Township employees.

e Retiree Group Healthcare — The Retiree Group Healthcare Fund accounts for the premiums
and claims of all covered City retirees and their covered dependents.

Fiduciary Funds — are used to account for assets held on behalf of outside parties, including other
governments, or on behalf of other funds within the government.

e John M. Scott Trust — The John M. Scott Fund grants are awarded to community entities
serving the healthcare needs of vulnerable McLean County residents, specifically those who
are either un-insured or under-insured. These costs are funded through a private trust.

Identification of Unbudgeted Funds

The City has a fund which is included in the audited financial statements but is not included in the budget;
the Foreign Fire Insurance Board (FFIB), which is considered outside the normal operations of the City.
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City of Bloomington, lllinois
FY 2026 Budget
Fund Structure Chart

General Fund
1001 General
* Administrative (Non-Department, Admin, Clerk, Finance, HR, IS, Legal)

Capital Project Funds
4010 Capital Improvement
4011 Capital Lease Funds

* Parks & Recreation (Recreation, Aquatics etc.)
* Bloomington Center for Performing Arts
* Public Safety (Police and Fire - including Pensions)

* Community Development (Safety, Comm. Enh, Planning, Econ Dev)

* Facilities (Maint, Gov Ctr, Parking Enforcement)
* Public Works (St Maint, Snow, Engineering, Fleet)
* Other (Cty Health, Public Trans, Sister Cities, Transfers)

Special Revenue Funds

2030 Motor Fuel Tax (State)

2070 Board of Elections

2090 Drug Enforcement

2240 Community Development
2250 IHDA Grants

2310 Library

2320 Library Fixed Assets

2410 Park Dedication

2510 Empire St Corridor TIF

2520 Downtown Southwest TIF
2530 Downtown East Washington TIF
2540 Downtown Redevelopment TIF

Debt Service Funds

3010 General Bond & Interest
3060 Arena Bond Redemption Fund
3062 Multi-Project Bond Redemption Fund

* General Fund Functional Departments (not all listed)
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4012 Capital Improvement (Asphalt & Concrete)

Enterprise Funds
5010 Water

5110 Sewer

5310 Storm Water

5440 Solid Waste

5560 Abraham Lincoln Parking Facility
5640 Golf

5710 Arena

Internal Service Funds
6015 Casualty Insurance
6020 Employee Group Health Care
6028 Retiree Group Health Care

Fiduciary Fund
7210 J M Scott



Basis of Budgeting and Accounting

The City prepares budgets on a cash basis. This is different from the accounting process which utilizes
a modified accrual basis. Cash basis recognizes the cash inflows and outflows of a business, without
concern for the matching principle. In other words, revenues and expenses are recognized as cash is
exchanged, not when earned or in the period they benefit. Modified accrual accounting is an alternative
bookkeeping method that combines accrual-basis accounting with cash-basis accounting. It recognizes
revenues when they become available and measurable and, with a few exceptions, records expenditures
when liabilities are incurred.

The City’s independent auditors annually provide a reconciliation of actual expenditures compared to
the adopted budget in accordance with state law.

The City shall use the Annual Audited Financial Statements (Audit) to detail the final status of the
City’s finances compared to budget on the basis of Generally Accepted Accounting Principles
(GAAP). In most cases, this conforms to the way the City prepares its budget. Exceptions are as
follows:

1. Compensated absences are accrued as earned by employees (GAAP) as opposed to being
expended when paid (Budget).

2. Capital Outlay within the enterprise funds are shown as assets (GAAP) and are shown as
expenses in the budget.

3. Bond and loan principal payments within the enterprise funds are shown as reductions of
liabilities (GAAP) and are shown as expenses in the budget.

Due to expenditure limitation statutes, the City must identify all possible expenditures and
corresponding revenues within the budget. The Budget Manager, Finance Director and Department
Heads closely monitor expenditures to ensure that they are being spent for the purpose identified in the
budget and that the corresponding revenue is adequate. The Finance Director shall establish and
maintain a detailed accounting structure to record revenues and expenditures at the level of detail
shown in the budget.
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BASIS OF BUDGETING AND ACCOUNTING

Fund number Fund Name Fund Type Organization number Organization Name Program Basis of Budgeting Basis of Accounting
1001 General General 10010010 Non-Departmental General Government Modified Cash Modified Accrual
1001 General General 10011110 Administration General Government Modified Cash Modified Accrual
1001 General General 10011310 City Clerk General Government Modified Cash Modified Accrual
1001 General General 10011410 Human Resources General Government Modified Cash Modified Accrual
1001 General General 10011510 Finance General Government Modified Cash Modified Accrual
1001 General General 10011520 Collections General Government Modified Cash Modified Accrual
1001 General General 10011530 Billing General Government Modified Cash Modified Accrual
1001 General General 10011610 Information Services General Government Modified Cash Modified Accrual
1001 General General 10011710 Legal General Government Modified Cash Modified Accrual
1001 General General 10014105 Parks Administration Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014110 Parks Maintenance Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014112 Recreation Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014120 Aquatics Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014125 Bloomington Center for Performing Arts Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014130 BCPA Capital Campaign Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014136 Miller Park Zoo Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014160 Bloomington Ice Center Culture and Recreation Modified Cash Modified Accrual
1001 General General 10014170 Special Olympics and Recreation (SOAR) Culture and Recreation Modified Cash Modified Accrual
1001 General General 10015110 Police Administration Public Safety Modified Cash Modified Accrual
1001 General General 10015111 Police Pension Public Safety Modified Cash Modified Accrual
1001 General General 10015118 Communication Center Public Safety Modified Cash Modified Accrual
1001 General General 10015210 Fire Public Safety Modified Cash Modified Accrual
1001 General General 10015211 Fire Pension Public Safety Modified Cash Modified Accrual
1001 General General 10015410 Building Safety Public Safety Modified Cash Modified Accrual
1001 General General 10015420 Planning Public Safety Modified Cash Modified Accrual
1001 General General 10015430 Community Enhancement Public Safety Modified Cash Modified Accrual
1001 General General 10015480 Facilities Maintenance General Government Modified Cash Modified Accrual
1001 General General 10015485 Government Center General Government Modified Cash Modified Accrual
1001 General General 10015490 Parking Maintenance & Operations Downtown Parking-General Modified Cash Modified Accrual
1001 General General 10016110 Public Works Administration Highways and Streets Modified Cash Modified Accrual
1001 General General 10016120 Street Maintenance Highways and Streets Modified Cash Modified Accrual
1001 General General 10016124 Snow and Ice Removal Highways and Streets Modified Cash Modified Accrual
1001 General General 10016210 Engineering Administration Highways and Streets Modified Cash Modified Accrual
1001 General General 10016310 Fleet Management General Government Modified Cash Modified Accrual
1001 General General 10019140 McLean County Mental Health General Government Modified Cash Modified Accrual
1001 General General 10019160 Sister City General Government Modified Cash Modified Accrual
1001 General General 10019170 Economic Development General Government Modified Cash Modified Accrual
1001 General General 10019180 General Fund Transfers General Government Modified Cash Modified Accrual
1001 General General 10019190 Public Transportation General Government Modified Cash Modified Accrual
2030 Motor Fuel Tax Special Revenue 20300300 Motor Fuel Tax Highways and Streets Modified Cash Modified Accrual
2070 Board of Elections Special Revenue 20700700 Board of Elections General Government Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900900 Drug Enforcement Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900910 DARE Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900920 DUI Enforcement Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900930 Marijuana Leaf Testing Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900940 Federal Drug Enforcement Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900950 Project Safe Neighborhood Public Safety Modified Cash Modified Accrual
2090 Drug Enforcement Special Revenue 20900960 Cyber Crime Grant Public Safety Modified Cash Modified Accrual
2098 Foreign Fire Insurance Board(FFIB) Foreign Fire Insurance Public Safety Not budgeted Modified Accrual
2240 Community Development Special Revenue 22402410 Community Development Administration Community Development Modified Cash Modified Accrual
2240 Community Development Special Revenue 22402430 Community Development Rehabilitation Community Development Modified Cash Modified Accrual
2240 Community Development Special Revenue 22402440 Community Development Capital Improvement Community Development Modified Cash Modified Accrual
2240 Community Development Special Revenue 22402450 Community Development Community Service Community Development Modified Cash Modified Accrual
2240 Community Development Special Revenue 22402460 Community Development Continuum of Care Community Development Modified Cash Modified Accrual
2240 Community Development Special Revenue 22402470 Community Development Lead Hazard Control Community Development Modified Cash Modified Accrual
2250 Single Family Owner Occupied Rehab Special Revenue 22502520 Single Family Owner Occupied Rehab Community Development Modified Cash Modified Accrual
2310 Library Maintenance and Operations Special Revenue 23103100 Library Maintenance and Operations Culture and Recreation Modified Cash Modified Accrual
2320 Library Fixed Asset Replacement Special Revenue 23203200 Library Fixed Asset Replacement Culture and Recreation Modified Cash Modified Accrual
2410 Park Dedication Special Revenue 24104100 Park Dedication Culture and Recreation Modified Cash Modified Accrual
2510 Empire Street Corridor TIF Special Revenue 25105100 Empire Street Corridor TIF Community Development Modified Cash Modified Accrual
2520 Downtown Southwest TIF Special Revenue 25205200 Downtown Southwest TIF Community Development Modified Cash Modified Accrual
2530 Downtown East Washington TIF Special Revenue 25305300 Downtown East Washington TIF Community Development Modified Cash Modified Accrual
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Fund number

Fund Name

BASIS OF BUDGETING AND ACCOUNTING

Fund Type

Organization number

Organization Name

Program

Basis of Budgeting

Basis of Accounting

2540 Downtown Redevelopment TIF Special Revenue 25405400 Downtown Redevelopment TIF Community Development Modified Cash Modified Accrual
3010 General Bond and Interest Debt Service 30100100 General Bond and Interest Interest Long Term Debt Modified Cash Modified Accrual
3060 Arena Bond Redemption Debt Service 30600600 Arena Bond Redemption Interest Long Term Debt Modified Cash Modified Accrual
3060 Multi-Project Bond Redemption Debt Service 30620620 Multi-Project Bond Redemption Interest Long Term Debt Modified Cash Modified Accrual
4010 Capital Improvements Capital Projects 40100100 Capital Improvements Other Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110147 FY 2023 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110149 FY 2024 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110151 FY 2025 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110153 FY 2026 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110155 FY 2027 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110157 FY 2028 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4011 Capital Lease Capital Projects 40110159 FY 2029 Capital Lease Interest Long Term Debt Modified Cash Modified Accrual
4012 Capital Improvement (Asphalt & Concrete) Capital Projects 40120200 Capital Improvement (Asphalt & Concrete) Other Modified Cash Modified Accrual
5010 Water Enterprise 50100110 Water Administration Water Utility Modified Cash Accrual
5010 Water Enterprise 50100120 Water Transmission and Distribution Water Utility Modified Cash Accrual
5010 Water Enterprise 50100130 Water Purification Water Utility Modified Cash Accrual
5010 Water Enterprise 50100140 Lake Maintenance Water Utility Modified Cash Accrual
5010 Water Enterprise 50100150 Water Meter Service Water Utility Modified Cash Accrual
5010 Water Enterprise 50100160 Water Mechanical Maintenance Water Utility Modified Cash Accrual
5110 Sewer Enterprise 51101100 Sanitary Sewer Operations Sewer Utility Modified Cash Accrual
5310 Storm Water Enterprise 53103100 Storm Water Operations Storm Water Utility Modified Cash Accrual
5440 Solid Waste Enterprise 54404400 Solid Waste Management Solid Waste Modified Cash Accrual
5560 Abraham Lincoln Parking Enterprise 55605600 Abraham Lincoln Parking Deck Downtown Parking-Proprietary Modified Cash Accrual
5560 Abraham Lincoln Parking Enterprise 55605610 Abraham Lincoln Parking Deck-Capital Lease Downtown Parking-Proprietary Modified Cash Accrual
5640 Golf Enterprise 56406400 Golf Operations-Highland Golf Courses Modified Cash Accrual
5640 Golf Enterprise 56406410 Golf Operations-Prairie Vista Golf Courses Modified Cash Accrual
5640 Golf Enterprise 56406420 Golf Operations-Den at Fox Creek Golf Courses Modified Cash Accrual
5710 City Arena Enterprise 57107110 City Arena City Arena Modified Cash Accrual
5710 Bloomington Arena Enterprise 57107120 Bloomington Arena Bloomington Arena Modified Cash Accrual
6015 Casualty Insurance Internal Service 60150150 Casualty Insurance Other Modified Cash Accrual
6020 Employee Health Insurance Internal Service 60020210 Blue Cross/Blue Shield Other Modified Cash Accrual
6020 Employee Health Insurance Internal Service 60200220 2017 Blue Cross/Blue Shield Other Modified Cash Accrual
6020 Employee Health Insurance Internal Service 60200221 BCBS 600/1200 Other Modified Cash Accrual
6020 Employee Health Insurance Internal Service 60200222 BCBS HAS Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200230 Police Plan Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200232 Health Alliance HMO Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200233 Blue Cross/Blue Shield HMO Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200240 Dental Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200242 Enhanced Employee Dental Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200250 Vision Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200252 Enhanced Employee Vision Other Modified Cash Accrual
6020 Employee Insurance & Benefits Internal Service 60200290 Miscellaneous Benefits Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280210 Blue Cross/Blue Shield Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280221 BCBS 600/1200 Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280222 BCBS HAS Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280230 Police Plan Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280232 Health Alliance HMO Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280233 Blue Cross/Blue Shield HMO Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280240 Dental Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280242 Enhanced Employee Dental Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280250 Vision Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280252 Enhanced Employee Vision Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280260 Medical Supplies Other Modified Cash Accrual
6028 Retiree Health Care Internal Service 60280290 Miscellaneous Benefits Other Modified Cash Accrual
7210 J.M. Scott Health Care Fiduciary 72102100 J.M. Scott Health Care Health and Welfare Modified Cash Accrual
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CITY OF BLOOMINGTON, IL
Revenue
FY 2025 Adopted Budget vs FY 2026 Adopted Budget

FY 2025 Adopted FY 2026 Adopted Dollar Percentage
Fund Budget Budget Increase/(Decrease) Increase/(Decrease)
General Fund:
General Fund * S 143,089,385 S 136,969,051 S (6,120,334) -4.28%
General Fund Total: § 143,089,385 S 136,969,051 $ (6,120,334) -4.28%
Special Revenue:
Motor Fuel Tax * S 32,952,358 S 34,257,853 S 1,305,495 3.96%
Board of Elections * S 884,327 $ 758,649 S (125,678) -14.21%
Drug Enforcement ! S 274,098 S 604,450 S 330,352 120.52%
Community Development S 1,990,693 S 1,034,900 $ (955,793) -48.01%
IDHA S 239,760 $ 415,000 S 175,240 73.09%
Library ! S 7,855,653 S 8,235,956 S 380,303 4.84%
Park Dedication S 403,715 S 34,533 S (369,182) -91.45%
Empire St. Corridor TIF S 574,961 $ 621,867 S 46,906 8.16%
Downtown Southwest TIF S 29,508 S 18,548 S (10,960) -37.14%
Downtown East Washington TIF S 72,309 S 55,155 S (17,154) -23.72%
Downtown Redevelopment TIF ! S - S 5,000 S 5,000 0.00%
Special Revenue Total: $ 45,277,382 $ 46,041,911 $ 764,529 1.69%
Debt Service:
General Bond & Interest S 3,380,102 $ 3,569,885 S 189,784 5.61%
Arena Bond Redemption S 1,951,086 S 1,974,637 S 23,551 1.21%
Multi-Project Bond Redemption S 1,212,480 S - S (1,212,480) -100.00%
Debt Service Total: $ 6,543,668 S 5,544,522 S (999,146) -15.27%
Capital Project:
Capital Improvement ! S 10,951,851 S 11,962,735 S 1,010,884 9.23%
Capital Lease S 1,637,706 S - S (1,637,706) -100.00%
Capital Improvement (Asphalt & Concrete) ! S 11,997,021 S 8,000,000 S (3,997,021) -33.32%
Capital Project Total: $ 24,586,578 $ 19,962,735 $ (4,623,843) -18.81%
Enterprise:
Water Fund * S 41,557,485 S 48,418,971 S 6,861,486 16.51%
Sewer Fund * S 16,146,577 S 10,173,477 S (5,973,101) -36.99%
Storm Water Fund S 12,223,578 $ 6,156,911 S (6,066,668) -49.63%
Solid Waste Fund * S 8,848,000 $ 9,442,082 S 594,082 6.71%
Abraham Lincoln Parking Deck S 455,000 S 476,000 S 21,000 4.62%
Golf Courses S 2,917,666 S 4,007,812 $ 1,090,147 37.36%
Bloomington Arena Fund S 8,861,393 $ 7,699,888 S (1,161,505) -13.11%
Enterprise Total: § 91,009,700 $ 86,375,140 $ (4,634,559) -5.09%
Internal Service Fund:
Casualty Insurance S 5,324,250 $ 5,460,600 S 136,350 2.56%
Employee Insurance and Benefits S 13,202,650 S 14,621,112 S 1,418,462 10.74%
Employee Retiree Group Healthcare S 1,846,616 S 2,029,265 $ 182,649 9.89%
Internal Service Fund Total: § 20,373,516 $ 22,110,977 $ 1,737,461 8.53%
Fiduciary:
John M. Scott Healthcare Services S 788,764 S 850,000 $ 61,236 7.76%
Fiduciary Fund Total: $ 788,764 $ 850,000 $ 61,236 7.76%
Total: § 331,668,992 S 317,854,336 $ (13,814,656) -4.17%

! _Includes use of Fund Balance in FY 2026
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CITY OF BLOOMINGTON, IL
Expenditures
FY 2025 Adopted Budget vs FY 2026 Adopted Budget

FY 2025 Adopted FY 2026 Adopted Dollar Percentage
Fund Budget Budget Increase/(Decrease) Increase/(Decrease)
General Fund:
General Fund S 143,089,385 $ 136,969,051 S (6,120,334) -4.28%
General Fund Total: $ 143,089,385 $ 136,969,051 S (6,120,334) -4.28%
Special Revenue:
Motor Fuel Tax S 32,952,358 S 34,257,853 S 1,305,495 3.96%
Board of Elections S 884,327 S 758,649 S (125,678) -14.21%
Drug Enforcement S 274,098 S 604,450 $ 330,352 120.52%
Community Development S 1,990,693 $ 1,034,900 $ (955,793) -48.01%
IDHA S 239,760 S 415,000 S 175,240 73.09%
Library S 7,855,653 S 8,235,956 S 380,303 4.84%
Park Dedication * S 403,715 §$ 34,533 S (369,182) -91.45%
Empire Street Corridor TIF ! S 574,961 S 621,867 S 46,906 8.16%
Downtown Southwest TIF ! S 29,508 S 18,548 S (10,960) -37.14%
Downtown East Washington TIF ! S 72,309 S 55,155 S (17,154) -23.72%
Downtown Redevelopment TIF S - S 5,000 S 5,000 0.00%
Special Revenue Total: $ 45,277,382 $ 46,041,911 $ 764,529 1.69%
Debt Service:
General Bond and Interest * S 3,380,102 S 3,569,885 S 189,784 5.61%
Arena Bond Redemption * S 1,951,086 S 1,974,637 $ 23,551 1.21%
Multi-Project Bond Redemption S 1,212,480 S - S (1,212,480) -100.00%
Debt Service Total: $ 6,543,668 $ 5,544,522 S (999,146) -15.27%
Capital Project:
Capital Improvement S 10,951,851 §$ 11,962,735 S 1,010,884 9.23%
Capital Lease S 1,637,706 S - S (1,637,706) -100.00%
Capital Improvement (Asphalt & Concrete) S 11,997,021 $ 8,000,000 S (3,997,021) -33.32%
Capital Project Total: $ 24,586,578 $ 19,962,735 $ (4,623,843) -18.81%
Enterprise:
Water Fund S 41,557,485 S 48,418,971 S 6,861,486 16.51%
Sewer Fund S 16,146,577 S 10,173,477 S (5,973,101) -36.99%
Storm Water Fund S 12,223,578 S 6,156,911 S (6,066,668) -49.63%
Solid Waste S 8,848,000 $ 9,442,082 S 594,082 6.71%
Abraham Lincoln Parking Deck * S 455,000 S 476,000 $ 21,000 4.62%
Golf Courses $ 2,917,666 $ 4,007,812 $ 1,090,147 37.36%
Bloomington Arena Fund S 8,861,393 S 7,699,888 S (1,161,505) -13.11%
Enterprise Total: § 91,009,700 $ 86,375,140 $ (4,634,559) -5.09%
Internal Service Fund:
Casualty Insurance ! S 5,324,250 S 5,460,600 S 136,350 2.56%
Employee Insurance and Benefits ! S 13,202,650 S 14,621,112 S 1,418,462 10.74%
Employee Retiree Group Healthcare * S 1,846,616 S 2,029,265 S 182,649 9.89%
Internal Service Fund Total: § 20,373,516 $ 22,110,977 $ 1,737,461 8.53%
Fiduciary:
John M. Scott Healthcare Services S 788,764 $ 850,000 $ 61,236 7.76%
Fiduciary Fund Total: $ 788,764 $ 850,000 $ 61,236 7.76%
Total: § 331,668,992 $ 317,854,336 S (13,814,656) -4.17%

*_ Includes contribution to Fund Balance in FY 2026
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CITY OF BLOOMINGTON, IL
FY 2026 ADOPTED BUDGET
Summary of Revenues - All Funds

Increase
(Decrease)
FY 2024 FY 2025 FY 2025 FY 2026 2026 Adopted Budget vs.
Actual Adopted Projected Adopted 2025 Adopted Budget % change

Revenue (By Source)
Property Taxes $ 29,025,685 $ 29,549,777 $ 29,478,106 $ 29,825,765 $ 275,989 0.9% 1
Home Rule & State Sales Taxes $ 52,406,583 $ 51,735712 $ 50935022 $ 52,246,496 $ 510,784 1.0% 2
Other Taxes $ 46,525,693 $ 45,902,821 $ 44,713,785 $ 43,672,132 $ (2,230,689) -4.9% 3
License & Permits $ 1,743,230 $ 1,684,776 $ 1,684,319 $ 1,702,000 $ 17,224 1.0%
Intergovernmental Revenue $ 17,733,039 $ 23,829,795 $ 13,229,145 $ 13,666,707 $ (10,163,088)  -42.6% 4
Charges for Services $ 77,680,774 $ 85,670,012 $ 87,012,046 $ 96,001,305 $ 10,331,293 12.1% 5
Fines & Forfeitures $ 1,800,326 $ 1,774,500 $ 1,927,300 $ 1,852,500 $ 78,000 4.4%
Investment Income $ 9,369,772 $ 4,485,851 $ 7,127,223 $ 3,743,967 $ (741,884) -16.5% 6
Miscellaneous Revenue $ 2,342,177 $ 22,942,686 $ 17,147,220 $ 24,309,084 $ 1,366,398 6.0% 7
Sale of Capital Assets $ 413,117 $ 52,675 $ 242,378 $ 26,320 $ (26,355) -50.0%
Capital Lease Proceeds $ - 8 1,637,706 $ 1,316,331 $ -0 % (1,637,706) -100.0% 8
Contribution Revenue $ 74,406 $ 50,503 $ 88,813 $ 50,503 $ - 0.0%
Transfers In $ 28,747,102 $ 18,797,982 $ 21,299,563 $ 13,483,696 $ (5,314,286) -28.3% 9
Use of Fund Balance $ - $ 43554197 $ 20,442,569 $ 37,273,861 $ (6,280,336) -14.4% 10

Total Revenue: $ 267,861,903 $ 331,668,992 $ 296,643,821 $ 317,854,336 $ (13,814,655)  -4.17%
Revenue (By Fund Type)
General $ 139,679,737 $ 143,089,385 $ 147,594,103 $ 136,969,051 $ (6,120,334) -4.3% 1,2,3
Special Revenue $ 19,912,697 $ 45277,382 $ 21,169,998 $ 46,041,911 $ 764,529 1.7%
Debt Service $ 5,902,552 $ 6,543,668 $ 6,682,507 $ 5,544,522 $ (999,146) -15.3% 11
Capital Projects $ 16,079,106 $ 24,586,578 $ 24,712,073 $ 19,962,735 $ (4,623,843) -18.8% 12
Enterprise $ 64,829,437 $ 91,009,700 $ 74,350,384 $ 86,375,140 $ (4,634,559) -5.1% 13
Internal Service $ 19,438,862 $ 20,373,516 $ 21,344,550 $ 22,110,977 $ 1,737,461 8.5% 5
Fiduciary $ 2,019,512 $ 788,764 $ 790,205 $ 850,000 $ 61,236 7.8%

Total Revenue: $ 267,861,903 $ 331,668,992 $ 296,643,821 $ 317,854,336 $ (13,814,656)  -4.17%

Explanation of Significant Revenue Variances

1. Property Tax increase by $247K for Library to help pay for operating due to a larger facility due to expansion
project.

2. Home Rule and State Sales increase due to "Level the Playing Field Legislation" regarding Local Use Tax
in lllinois, and inflation.

3. Other Taxes decreased due to clawback by State on Replacement Tax revenues & Local Use Tax change
regarding Level the "Playing Field Legislation."

4. Intergovernmental decrease due to $5.2 M ARPA deferred revenue to be spent in FY 2025 and only $45K in FY
2026, $3.4M less in State Grant Revenue forecasted for FY 2026.

5. Charges for Services increase in annual increase for Water at 33% per year for 3 years (additional $6.4M in FY
2026) Sewer, Storm Water and Solid Waste services, Ambulance Fee revenues (GEMT), and increase in employer
and employee contribution for insurance costs.

6. Investment Income decrease driven by interest rates expected to decline and less reserves as projects are
completed in the State Motor Fuel Tax Fund.

7. Miscellaneous revenues increase due to showing borrowing for Water Capital Projects totaling $18M.

8. Decrease in Capital Lease Proceeds as City is budgeting to pay cash for equipment in all funds in FY 2026.
9. Decrease in Transfers in related to Capital Improvement Fund (-3.1M) and Asphalt & Concrete (-2.5M).

10. Decrease in estimate for General Fund (-5.4M) and State MFT (-5.5M) while Sewer/Storm each increased
by (+1.4M).

11. Multi-Project Bond paid off in FY 2025.

12. Capital Projects and Equipment both budgeted less than FY 2025.

13. FY 2025 included borrowing for Locust/Colton Phase 8 (9M) and East Street Basin (8M).
Water Fund is planning to borrow $18M in FY 2026.
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CITY OF BLOOMINGTON, IL
FY 2026 ADOPTED BUDGET

Summary of Expenditures - All Funds

Increase/
(Decrease)
FY 2024 FY 2025 FY 2025 FY 2026 2026 Adopted Budget vs.
Actual Adopted Projected Adopted 2025 Adopted Budget % change

Expenditures (By Classification)
Salaries $ 64,863,018 $ 69,540,214 $ 71,311,745 $ 75,622,287 $ 6,082,073 8.7% 1
Benefits $ 17445666 $ 17,726,285 $ 18,495387 $ 18,703,140 $ 976,855 5.5% 2
Contractuals $ 60,667,709 $ 67,203,767 $ 63,686,703 $ 70,122,740 $ 2,918,973 4.3% 3
Commodities $ 18,786,699 $ 21,398,002 $ 21,104,471 $ 23,434,965 $ 2,036,963 9.5% 4
Capital Expenditures $ 51,699,193 $ 96,313,356 $ 56,256,906 $ 80,628,079 $ (15,685,277) -16.3% 5
Principal Expense $ 959,715 $ 8350281 $ 8356830 $ 7,454,927 % (895,354) -10.7% 6
Interest Expense $ 2,242,033 $ 2,018,057 $ 2019590 $ 2,419,436 $ 401,379 19.9% 7
Intergovernmental $ 17,027,491 $ 20,246,070 $ 20,169,222 $ 21,295832 $ 1,049,762 5.2% 8
Other $ 6188869 $ 10,074,979 $ 13,943,403 $ 4,689,236 $ (5,385,744) -53.5% 9
Transfers Out $ 28,747,102 $ 18,797,982 $ 21,299,563 $ 13,483,696 & (5,314,286) -28.3% 10

Total Expenditures: $ 277,264,495 $ 331,668,992 $ 296,643,821 $ 317,854,336 $ (13,814,656) -4.2%
Expenditures (By Fund)
General $ 141,866,667 $ 143,089,385 $ 147,594,103 $ 136,969,051 $ (6,120,334) -4.3% 1, 3,4,5,
Special Revenue $ 11,413,324 $ 45277,382 $ 21,169,998 $ 46,041,911 $ 764,529 1.7%
Debt Service $ 6369722 $ 6543668 $ 6,682507 $ 5,544,522 $ (999,146) -15.3% 11
Capital Projects $ 17,300,984 $ 24,586,578 $ 24,712,073 $ 19,962,735 $ (4,623,843) -18.8% 12
Enterprise $ 80,035028 $ 91,009,700 $ 74,350,384 $ 86,375,140 $ (4,634,559) -5.1% 13
Internal Service $ 19,521,717 $ 20,373,516 $ 21,344,550 $ 22,110,977 $ 1,737,461 8.5% 14
Fiduciary $ 757,054 $ 788,764 $ 790,205 $ 850,000 $ 61,236 7.8%

Total Expenditures: $ 277,264,495 $ 331,668,992 $ 296,643,821 $ 317,854,336 % (13,814,656) -4.2%

Explanation of Significant Expenditure Variances

1. Vacancy redux, OT-Events, Seasonals (BCPA, Zoo, Ice), annual for Classified and 11 Union CBAs

2. Increase in health plan costs. Increase in IMRF rate.

3. +$1.5M Premiums/Claims, +$1M Other Purch Services, +$350K A&E/Oth Prof & Tech

4. +$1M for water meters, +$300K utilities, +$170K water chemicals

5. $7.4M decrease in Capital Projects. $7.8M decrease in Capital Equipment.

6. Reduction related to paying cash for equipment in GF

7. Increase related to interest for FY 2025 Planned borrowing for Water Fund of $15M

8. +$1M to Police/Fire Pensions.

9. -$4.4M in Contribution to Fund Balance across all funds

10. -$3.1M Capital Improvement Fund, -$2.5M Asphalt & Concrete

11. Multi-Project Bond paid off in FY 2025.

12. Capital Projects and Equipment both budgeted less than FY 2025.

13. FY 2025 included borrowing for Locust/Colton Phase 8 (9M) and East Street Basin (8M).
Water Fund is planning to borrow $18M in FY 2026.

14. Increase in employer and employee contribution for insurance costs.
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CITY OF BLOOMINGTON, IL
FY 2026
ADOPTED BUDGET

SUMMARY OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCES BY FUND
(ALL FIGURES PROVIDED ARE ESTIMATES)

Projected
Budgetary FY 2025 FY 2025 Budgetary Projected FY 2026 FY 2026 Net Projected Projected Projected
Fund Balance Projected Projected Fund Balance Fund Balance Adopted Adopted Changes to Fund Balance Fund Balance Fund Balance

Fund 4/30/2024 Revenues Expenditures 4/30/2025 * Percent Revenues Expenditures  Fund Balance ® Ending 4/30/2026 Percent Percent Change 25-26
General Fund [s 49791480 [$  134.610.070 [ $ 147,594,103 [ $ 36.807.446 | 24.94%| $ 136.969.051 [ $ 136.969.051 | $ (3.284.994)[ $ 33,522,452 | 24.47%] -8.92%]
General Fund Total: $ 49,791,480 $ 134,610,070 $ 147,594,103 $ 36,807,446 | 24.94%| $ 136,969,051 $ 136,969,051 $  (3,284,994) $ 33,522,452 | 24.47%| -8.92%)|
Special Revenue:
Motor Fuel Tax $ 28,495,172 | $ 5,056,874 | $ 9.843.425 | $ 23,708,621 240.86%| $ 34.257.853 | $ 34.257.853 | $ (23.283.475)| $ 425,146 1.24% -98.21%
Board of Elections $ 1,055,416 | $ 689,474 | $ 884,327 | $ 860,563 97.31%| $ 758,649 | $ 758,649 | $ (19.330)| $ 841,233 110.89% -2.25%
Drug Enforcement $ 1,651,519 | $ 213,800 | $ 64,520 | $ 1,800.799 2791.07%| $ 604.450 | $ 604,450 | $ (392.450)| $ 1.408.349 233.00% -21.79%
Community Development $ (54.462)| $ 1238813 | $ 1,238,813 | $ (54,462) -4.40%| $ 1,034,900 | $ 1,034,900 | $ -1 $ (54,462) -5.26% 0.00%
IHDA Single Family Owner Occupied
Rehabilitation $ 867 | $ 236,000 | $ 236,000 | $ 867 100.00%| $ 415,000 | $ 415,000 | $ -1 $ 867 0.21% 0.00%
Library $ 4,881,952 | $ 7,698,073 | $ 7,698,073 | $ 4,881,952 63.42%)| $ 7,914,956 | $ 7,914,956 | $ -1 $ 4,881,952 61.68% 0.00%
Library Fixed Asset $ 1,005,770 | $ 70,000 | $ 90,842 | $ 984,928 1084.22%| $ 321,000 | $ 321,000 | $ (251,000)| $ 733,928 228.64% -25.48%
Park Dedication $ 885317 | $ 47510 | $ 315515 | $ 617.312 0.00%| $ 34533 | $ 34533 | $ 9,533 | $ 626.845 1815.21% 1.54%
Empire St. Corridor TIF $ 803,235 | $ 580,729 | $ 240,665 | $ 1,143,299 475.06%| $ 621,867 | $ 621,867 | $ 371867 | $ 1,515,166 0.00% 0.00%
Downtown Southwest TIF $ (207.383)| $ 16.906 | $ -1 $ (190.477) 0.00%| $ 18548 | $ 18548 | $ 18548 | $ (171.929) 0.00% -9.74%
Downtown East Washington TIF $ (172,774)| $ 51567 | $ 32,965 [ $ (154,172) -467.68%| $ 55,155 | $ 55,155 | $ 19,255 [ $ (134,917) 0.00% -12.49%
Downtown Redevelopment TIF $ -1$ -1 $ -1 $ - 0.00%| $ 5,000 | $ 5,000 | $ (5,000)| $ (5,000) 0.00% 0.00%
Special Revenue Total: $ 38,344,628 | $ 15,899,747 | $ 20,645,145 | $ 33,599,230 162.75%| $ 46,041,911 | $ 46,041,911 | $ (23,532,052) 10,067,178 21.87% -70.04%
Debt Service:
General Bond and Interest $ 2,680,790 | $ 3,428,299 | $ 2,612,630 | $ 3,496,458 133.83%| $ 3,569.885 | $ 3,569.885 | $ 123396 | $ 3,619,855 101.40% 3.53%
Arena Bond Redemption $ 1,885,679 | $ 1,971.586 | $ 1,838,218 | $ 2,019.048 109.84%| $ 1.974.637 | $ 1.974.637 | $ 23551 | $ 2,042,599 103.44% 1.17%
Multi-Project Bond Redemption $ 1,277,622 | $ 5,000 | $ 1,282,622 | $ - 0.00%| $ -1 $ -1 $ -1 $ - 0.00% 0.00%
Debt Service Total: $ 5,844,091 | $ 5,404,885 | $ 5,733,470 | $ 5,515,506 96.20%| $ 5,544,522 | $ 5,544,522 | $ 146,947 | $ 5,662,453 102.13% 2.66%
Capital Projects:
Capital Improvement $ 3.050.881 | $ 12,039.728 | $ 11,853,147 | $ 3.237.462 27.31%|$ 11.962.735 | $ 11.962.735 | $ (2,976,727)| $ 260.735 2.18% -91.95%
Capital Lease $ (2,680,691)| $ 1316331 | $ 1,316,331 | $ (2,680,691) -203.65%)| $ -1$ -3 -1$ (2,680,691) #DIV/0! 0.00%
Capital Improvement (Asphalt & Concrete) $ 112,285 | $ 11,356,014 | $ 10,484,877 | $ 983,422 9.38%| $ 8,000,000 | $ 8,000,000 | $ (867,223)[ $ 116,199 1.45% -88.18%
Capital Project Total: $ 482,475 | $ 24,712,073 | $ 23,654,355 | $ 1,540,193 6.51%| $ 19,962,735 | $ 19,962,735 | $ (3,843,950)| $ (2,303,757) -11.54% -249.58%
Enterprise:
Water $ 4,045,564 | $ 37,927,830 | $ 33471494 | $ 8,501,900 25.40%| $ 48418971 |$ 48418971 | $ (2,525,297)| $ 5,976,603 12.34% -29.70%
Sewer $ 2,482,154 | $ 9,741,231 | $ 8,576,475 | $ 3,646,910 42.52%| $ 10,173,477 |$ 10,173477 | $ (1,364,837)| $ 2,282,073 22.43% -37.42%
Storm Water $ 1,674,867 | $ 5,499,157 | $ 4,513,084 | $ 2,660,940 58.96%| $ 6,156,911 | $ 6,156,911 | $ (1,381,071)| $ 1,279,869 20.79% -51.90%
Solid Waste $ 1,546,333 | $ 9,132,650 | $ 9,543,313 | $ 1,135,671 11.90%| $ 9,442,082 | $ 9,442,082 | $ (30,738)| $ 1,104,933 11.70% -2.71%
Abraham Lincoln Parking Deck $ 236,906 | $ 500,000 | $ 347,255 | $ 389,651 112.21%| $ 476,000 | $ 476,000 | $ 59,147 | $ 448,798 94.29% 0.00%
Golf Courses $ 1,130,701 | $ 3,230,492 | $ 2,952,614 | $ 1,408,579 47.71%| $ 4,007,812 | $ 4,007,812 | $ (891,720)| $ 516,859 12.90% 0.00%
Bloomington Arena $ (427,491)| $ 7.408,362 | $ 7,908,362 | $ (927,491) -11.73%( $ 7,699.888 | $ 7.699.888 | $ -1$ (927.491) -12.05% 0.00%
Enterprise Total: $ 10,689,033 | $ 73,439,722 | $ 67,312,596 | $ 16,816,159 24.98%| $ 86,375,140 | $ 86,375,140 | $ (6,134,515)| $ 10,681,644 12.37% -36.48%
Internal Service Fund:
Casualty Insurance $ 4,296,816 | $ 5,324,250 | $ 4,986,032 | $ 4,635,034 92.96%| $ 5,460,600 | $ 5,460,600 | $ 18,959 | $ 4,653,992 85.23% 0.41%
Employee Insurance and Benefits $ 2,324,855 | $ 14,065,900 | $ 13,945,900 | $ 2,444,855 17.53%| $ 14,621,112 | $ 14,621,112 | $ 120,000 | $ 2,564,855 17.54% 4.91%
Employee Retiree Group Healthcare $ 211,715 | $ 1,954,400 | $ 1,948,400 | $ 217,715 11.17%| $ 2,029,265 | $ 2,029,265 | $ 6,000 | $ 223,715 11.02% 2.76%
Internal Service Fund Total: $ 6,833,386 | $ 21,344,550 | $ 20,880,332 | $ 7,297,604 34.95%| $ 22,110,977 | $ 22,110,977 | $ 144,959 | $ 7,442,563 33.66% 1.99%
Fiduciary:
IM Scott Total [$ 16,198,243 | $ 790,205 | $ 790,205 | $ 16,198,243 | 2049.88%] $ 850,000 | $ 850,000 | $ -1s 16,198,243 | 1905.68%| 0.00%)|
Fiduciary Fund Total: s 16,198,243 [ $ 790,205 | $ 790,205 [ $ 16,198,243 | 2049.88%| $ 850,000 | $ 850,000 | $ -1 16,198,243 | 1905.68%| 0.00%|

Total:| $ 128,183,336 | $ 276,201,252 | $ 286,610,206 | $ 117,774,382 | 41.09%| $ 317,854,336 | $ 317,854,336 | (36,503,605)[ $ 81,270,777 | 25.57%] -30.99%|

A Budgetary Fund Balance is similar to cash basis except short term payables and receivables are taken into account.
B Net use of fund balance column depicts uses or additions to fund balance reserves.
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City of Bloomington, Illinois
FY 2026 Adopted Budget Fund Balance Notes
For projected changes of 10% or higher or with negative balances

Motor Fuel Tax — Fund balance has been accumulating for major capital projects and
$27.8M is budgeted to be spent in fiscal FY 2026.

Drug Enforcement — Accumulated funds will be spent on equipment and training.
Library Fixed Assets — Accumulated funds will be spent on equipment.

Downtown East Washington TIF- Tax rebate payment to developer.

Capital Improvement — Planned use of fund balance for capital projects.

Capital Improvement (Asphalt & Concrete) — Planned use of fund balance for capital
projects.

Water Fund — Accumulating fund balance will decrease while completing critical capital
water projects and replacing machinery and equipment.

Sewer — Accumulating fund balance will decrease while completing critical capital water
projects and replacing machinery and equipment.

Storm Water — Accumulating fund balance will decrease while completing critical
capital water projects and replacing machinery and equipment.
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Major Revenue Analysis

This section of the document provides detail and discussion on each of the City’s twenty-five
major sources of revenue. These revenues totaling $233,355 million are 73.42% (83.17% when
Use of Fund Balance is omitted) of total city revenue. Another 14.86% are miscellaneous revenues
which include charges for services, miscellaneous fees, and reimbursements for City expenditures
which are not specifically addressed in this section. The remaining 11.73% is the proposed use of
fund balance or savings mainly used for capital projects. The following table summarizes major
revenue sources:

FY 2025 FY 2026 Percentage to
Source FY 2024 Actual .
Projected Adopted total revenue
Home Rule Sales Tax| $30,575,355 $30,323,794 $30,663,269 9.65%
Property Tax Levy| $29,025,685 | $29,478,106 | $29,825,765 8.91%
State Sales Tax| $21,377,529 $20,141,228 $21,108,527 6.64%
Grants/Borrowing/Other Agencies| $15,125,156 | $26,597,420 | $30,625,320 9.64%
Water Utility| $15,252,410 $19,758,240 $26,142,017 5.96%
TransfersIn| $28,747,102 $21,299,563 $13,483,696 4.24%
Income Tax| $13,093,959 $13,743,172 $14,011,454 4.41%
Solid Waste Refuse Fee $8,248,160 $8,700,000 $9,048,000 2.85%
Sewer Fee $8,021,543 $8,500,000 $8,544,640 2.69%
Ambulance Fee $6,355,369 $7,000,000 $7,210,000 2.11%
Food & Beverage Tax $5,989,751 $5,955,010 $5,988,688 1.81%
Utility Tax $5,500,977 5,559,707 $5,531,095 1.74%
Storm Water Fee $4,259,871 $4,446,000 $4,623,840 1.45%
Replacement Tax $4,201,851 $2,587,938 $2,605,715 1.28%
Local Motor Fuel Tax $4,131,600 $3,848,827 $4,000,000 1.26%
Local Use Tax $2,992,301 $2,966,571 $1,498,118 0.47%
Motor Fuel Tax $3,455,613 $3,500,000 $3,600,000 1.13%
Golf Operations $3,053,372 $3,230,492 $4,007,812 0.88%
Fleet Charges $2,618,286 $2,650,000 $2,655,000 0.84%
Hotel & Motel Tax $2,462,768 $2,333,336 $2,367,668 0.63%
Franchise Fee $1,798,872 $1,695,339 $1,645,339 0.52%
Capital Lease Loan Proceeds SO $1,316,331 SO 0.49%
Amusement Tax $1,553,322 $1,610,452 $1,591,329 0.45%
Vehicle Use Tax $1,669,162 $1,252,605 $1,245,833 0.39%
Video Gaming Tax $1,242,163 $1,332,234 $1,332,234 0.42%
Total Major Revenue| $220,752,177 | $229,826,366 | $233,355,361 73.42%
Other Revenue| $47,109,725 $46,374,885 $47,225,114 14.86%
Use of Fund Balance S0 $20,442,569 $37,273,861 11.73%
Total All Revenues| $267,861,903 | $296,643,821 | $317,854,336 100.00%

77




Revenue Projection Approach -All revenue accounts are projected by the Finance Department
and carefully reviewed by the City Budget Review Committee. The Committee consists of the
City Manager, Senior Deputy City Manager, Deputy City Manager, Finance Director, and the
Budget Manager. The City projects annual revenues five years into the future using an analytical
and objective process.

This process includes the examination of local, state (Illinois Municipal League) and national
economic forecasts, in addition to legislative issues and rate changes when applicable. The City
closely reviews historical data and trends, leading indicators, and specific performance of retail,
including any new businesses or entities that may have opened or closed during the previous
budget year. All City revenues are estimated in a conservative manner. The Finance Department
reviews revenue and expense data monthly for adjustments that may need to occur during the fiscal
year.
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Bloomington’s Calendar 2024 (FY 2026) Adopted Property Tax Levy

The tax rate resulting from the 2024 adopted tax levy is 1.18040 which is 0.1051 lower than the
property tax rate from the 2023 tax levy. The council approved $29,147,659 for the 2024 levy
which incorporates an additional $247,275 increase in the overall property tax levy to fund the
Library, of which approximately the increased amount will be to fund maintenance & operation
due to the Library Expansion.

Property taxes are used for a variety of purposes and the amounts levied are governed by
various policies. In the 2024 adopted tax levy, pension funding needs account for 39% of the total
City and Library Tax Levy. This amount is based on actuarial recommendations for each of the
three Pension Funds. The Library Levy comprises 23% of the total Levy and serves as the primary
revenue source for the Library. Bond and Interest expenditures are 6% of the total. The remaining
32% is spread throughout the general corporate fund. The graph below shows the amount of the
levy adopted by the City Council and how it is allocated to different purposes.

Calendar 2024 (FY 2026) Property Tax Levy
$29,147,659
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Home Rule Sales Tax

Background — Home Rule Units (cities with elected officials and more than 25,000 people) have
the authority to impose a tax upon all persons who are in the business of selling tangible personal
property at retail in their jurisdiction. The Home Rule Sales Tax rate is decided by the City however
the actual revenue is collected by the State. The 2.50% rate does not apply to groceries, drugs,
and personal property licensed through the Secretary of State's Office (vehicles, campers, trailers,
motorcycles, etc.). The last increase approved by City Council took effect in fiscal year 2016.
Home Rule Sales tax is earmarked for the debt service and operation of the BCPA, debt service
related to the Bloomington Arena, and for the Street Resurfacing Program and to McLean County
for Mental Health. The projection below is based upon historical trends and economic indicators
in conjunction with deterministic techniques.

(in units of millions)

Home Rule Sales Tax
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Statutory — The corporate authorities of a home rule unit (municipality or county) may impose a
tax upon all persons who are in the business of selling tangible personal property at retail in their
jurisdiction. The City of Bloomington’s Home Rule Sales Tax is 2.50% and was established by
local ordinance. (Chapter 39: Article XI)

*In FY2009, a .25 rate increase was enacted to offset the debt service of the Bloomington Arena.
**0n January 1, 2016, a 1.00% rate increase was adopted.
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State Sales Tax

Background — The state sales tax is 6.25% of which the City shares in 1.00% of sales made in
Bloomington. There are four different types of sales taxes: Retailers’ Occupations Act (ROT), the
Service Occupations Tax Act (SOT), the Service Use Tax Act (SUT), and the Use Tax Act (UT).
The ROT is imposed on Illinois businesses that make retail sales of tangible personal property for
use of consumption. The SOT is imposed on service persons who sell or transfer tangible personal
property as an incident to performing their service. The SUT is imposed on service persons who
sell or transfer tangible personal property as an incident to performing their service and whose
supplier is out of state. UT is imposed on the user of tangible personal property purchased at retail.
The State Sales Tax is collected by the State and distributed to the City. State Sales Tax is allocated
to the General Fund. This projection is based upon historical trends and economic indicators in
conjunction with deterministic techniques and informed/expert judgment.

(in units of millions)
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Statutory — The State sales tax established by State Statue is 6.25% overall. The State retains 5%,
the City receives 1%, and the County receives 0.25%. (35 ILCS: 105, 110, 115, 120)
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Water

Background - Revenues generated by the City’s water rates fluctuate due to rate increases,
consumption, weather conditions, and population growth. Water rates are charged in two ways.
First, a flat rate is charged by the size of the meter being used on the property. The second rate is
based on consumption for every 100 cubic feet of water used by a resident or business. Water
rates are charged to support the operations and capital needs of the Water Fund. On November
27, 2023, City Council modified the rate effective May 1, 2024, increasing it by 33% every year
for 3 years and every May 1% thereafter increasing rates by the Consumer Price Index-Water,
Sewer & Trash (CPI-WST). For budgetary purposes, water consumption is tracked and used for
trend to project revenues.

(in units of millions)

Water Fees
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Authority - Water rates are established through local ordinance. The current water rates were
instituted per Ordinance 2023-10 passed by City Council on November 27, 2023.
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Income Tax

Background - The State of Illinois taxes the income of individuals and corporations at the rate of
4.95% and 7%, respectively, and shares 6% of the net tax collections with cities and counties. The
amount each locality receives is based on its population in proportion to the total state population.
Projections were based on estimates provided by the Illinois Municipal League (IML).

(in units of millions)
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Statutory — (35 ILCS 5/) Hlinois Income Tax Act
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Sanitary Sewer Fees

Background — Revenues from this fee are allocated to the Sewer Fund to support the maintenance
and rehabilitation of the City’s sanitary sewer system. Sewer rates were raised accordingly in
September 2017 with an effective date of May 1, 2018, and increase 3% annually. On November
27, 2023, City Council modified the rates effective May 1, 2024, and every May 1%, with rates
increasing by the Consumer Price Index-Water, Sewer & Trash (CPI-WST). The City completed
a sewer and storm water master plan which identified approximately $134 million in capital needs
over the next 20 years. A Sewer and Storm Water rate study has addressed funding strategies for
needed infrastructure improvements.

(in units of millions)
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Statutory — The City’s sanitary sewer fees are set by City ordinance. (Chapter 37: Article 1V).

84



Solid Waste Fees

Background — The City’s Solid Waste Program is accounted for within the Solid Waste fund. A
phased in rate structure went into effect on May 1, 2014, based on a cart structure. Bloomington
residents have the option of choosing from a 35, 65, or 95-gallon cart, priced at $18.00, $28.14,
and $32.64 per month respectively for Fiscal Year 2023. On November 27, 2023, City Council
modified the rates effective May 1, 2024, and every May 1%, with rates increasing by the Consumer
Price Index-Water, Sewer & Trash (CPI-WST). The City also introduced a ‘Pay as You Throw’
sticker program where residents can pay $3.00 for each additional bag of garbage over the size of
the cart charged. Free bulk waste collection occurs each spring and fall. Those who did not place
items at the curb by the deadline for the spring or fall collection have the option of taking items to
the Citizen Convenience Center at no additional charge or placing the items at the curb, which will
be picked up at a cost of $25 per bucket (about 2.5 cubic yards). Currently, there are no charges
for brush and leaf pickup or recycling.

(in units of millions)
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Statutory — The City’s refuse fees are set by City ordinance. (Chapter 21: Section 301.6)

* On November 27, 2023, City Council modified the rates effective May 1, 2024, and every May 1%, with
rates increasing by the Consumer Price Index-Water, Sewer & Trash (CPI-WST).
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Utility Taxes

Background — The City’s utility taxes are broken into four components: natural gas, electric,
telecommunications, and water. Over the past decade, revenues from the utility tax have remained
flat. On April 28, 2014, the City Council adopted an increase in each component of the utility tax

which remains earmarked for Police and Fire pensions.

(in units of millions)
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Statutory — The City’s utility tax rates are set by City ordinance. (Chapter 39: Article I1; Article
IX; and Article X)

Note: Utility tax rate increases went into effect in FY 2015.
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Ambulance Service

Background — The City began to provide ambulance service in FY 2006 after the closure of the
area’s private ambulance service. The City provides basic and advanced life support to
Bloomington locations and bills for these services. The City does not provide transport services
between nursing homes and physician offices. Ambulance Fees are used to offset expenditures
within the Fire Department and automatically increase by 3% annually. Ambulance fee revenues
are offset by approximately half due to industry insurance write offs and bad debt expenses.
Beginning in FY 2024, write offs are netted against the revenues received annually.

(in units of millions)
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Statutory — The City’s ambulance fees are set by City ordinance. (Chapter 17: Section 92
Ordinance 2011-28).
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Local Motor Fuel Tax

Background - The Local Motor Fuel Tax is an eight cent ($0.08) per gallon tax on all gasoline
and diesel products. The original four cents ($.04) tax was effective August 1, 2014, and increased
to eight cents ($.08) effective May 1, 2019. This tax is separate from the (39.2¢ or 46.7¢) per
gallon Motor Fuel tax that the state levies. The revenues generated by the Local Motor Fuel tax
will be used to fund the City’s street resurfacing program and sidewalk repair program.

The Local Motor Fuel Tax took effect August 1, 2014, and was increased to eight cents ($.08) as
of May 1, 2019.

(in units of millions)
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Statutory — The Local Motor Fuel Tax rates are set by City ordinance. (Chapter 39: Article
XVIII)
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Food and Beverage Tax

Background — This 2% tax is imposed on prepared food and beverages served within the City’s
corporate limits. Increases and/or decreases in tax are determined by customer demand at any
point in time. The Food and Beverage tax has increased since FY 2022 due to less COVID-19
mitigations and higher inflation. The FY 2026 budget is projected accordingly. The Food and
Beverage Tax is used to offset expenditures within the General Fund.

(in units of millions)

Food and Beverage
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Statutory — The City’s food & beverage tax rates are set by City ordinance. (Chapter 39:
Article XVI)
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Storm Water Management Fee

Background — Revenue from this fee is allocated to the Storm Water Fund to support the
maintenance and rehabilitation of the City’s storm water system. Storm Water rates were raised
accordingly in September 2017 with an effective date of May 1, 2018, and increase 3% annually.
On November 27, 2023, City Council modified the rates effective May 1, 2024, and every May
1%, with rates increasing by the Consumer Price Index-Water, Sewer & Trash (CPI-WST). The
City completed a Sewer and Storm Water master plan which identified that approximately $134
million in capital needs over the next 20 years.

(in units of millions)

Storm Water Fees

4.62
sa1a $4.26 $4.45 °

ég,b .@b

Statutory — In accordance with Chapter 37 Article V Ordinance No. 2004-23, there is an
established monthly storm water rate.
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State Motor Fuel Tax

Background — The State of Illinois imposes a tax on motor fuel to build and maintain roads and
highways. When gasoline is purchased in Illinois, a portion of the motor fuel tax (MFT) goes to
the State of Illinois for distribution. The State divides these tax dollars to cities based upon
population. Each unit of local government receives these tax dollars to provide improvements or
maintenance to the roadways under their jurisdiction. Effective July 1, 2023, through June 30,
2024, State Motor Fuel tax is 45.4 cents a gallon for gasoline and 52.9 cents a gallon for diesel.
This tax is increased annually by the State of Illinois beginning on July 1, 2019. Staff incorporates
the recommendations of the Illinois Municipal League to project this source of revenue.

(in units of millions)

State Motor Fuel Tax
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Statutory — Statutory regulations in the Illinois Compiled Statutes can be found at 35 ILCS
505/13a.
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Golf Related Revenue

Background — Revenue from golf fees is allocated to the Golf Course Fund which supports the
operating and capital needs of three City owned golf courses. The budget for fiscal year 2026
shows an increase as demand increased due to COVID-19 and has continued with younger
participants returning to the game. Revenue is budgeted through golf trends in Central Illinois.

(in units of millions)

Golf Fees

$4.01
$3.48

$3.23
$2.79 $2.81 $2.81 $3.05
] I I 5223 $11 I $219 $2.22 I I
\‘r

Statutory — Golf rates are examined and reviewed at the end of each season.
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Local Use Tax

Background - In 1955, the General Assembly passed the Use Tax Act. Use Tax is a sales tax that
requires purchasers of tangible goods bought for use in Illinois to report and pay the attributable
taxes of 6.25% (state sales tax rate). This was intended to cover tax made on purchases from out
of state by catalog or mail order sales. This law now applies to internet purchases. Staff
incorporated the recommendations of the Illinois Municipal League to project this revenue for
budgetary purposes. Due to “Level the Playing Field Legislation”, this revenue will decline, and
Home Rule & State Sales will increase.

(in units of millions)
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Statutory — The Local Use Tax is set by State Statute (35 ILCS 105/1 to 105/22).
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Corporate Personal Property Replacement Tax (CPPRT)

Background - Replacement Tax are taxes on the income or invested capital of corporations,
partnerships, trusts and public utilities. Replacement taxes are collected by the State of Illinois
and paid to local governments and given to replace the money lost by local government when local
government’s power to impose personal property taxes on corporations, partnerships, and other
business entities was eliminated on January 1, 1971. The Replacement Tax is allocated between
the General Fund, Debt Service Fund, Library Fund, and Pension Funds. Staff incorporated the
revenue recommendations of the Illinois Municipal League to project this revenue for budgetary
purposes. Due to an Illinois Department of Revenue payment error, funds have been clawed back
over the past couple of years by the State of Illinois. This will continue in FY 2026.

(in units of millions)

Replacement Tax

Statutory — The Replacement Tax is set by State Statute (35 ILCS 5/201).
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Franchise Tax

Background — The City of Bloomington’s current franchise tax rate is 5%. Comcast (cable
television), Ameren Illinois (electric), and Corn Belt (electric) currently pay a franchise tax to the
City. Ameren Illinois and Corn Belt disburses this fee to the City monthly while Comcast disburses
their fees to the City quarterly. The Franchise Tax is used to offset expenditures within the General
Fund. The budget for franchise tax is based upon analytical trends, staff expertise, and an
economic forecast prepared by City staff; it is projected to remain the same.

(in units of millions)
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Statutory — The City’s Franchise Tax is set in accordance with State Regulations. (805 ILCS
5/15.05)
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Hotel/Motel Tax

Background — The City of Bloomington has incorporated a 6% Hotel/Motel Tax. The City uses
these funds to promote economic growth in the City as well as offset other expenditures in the
General Fund. The budget for Hotel/Motel tax is based upon analytical trends.

(in units of millions)
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Statutory — In accordance with Ordinance No. 2002-93, there is an established hotel/motel tax.
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Amusement Tax

Background — On April 21%, 2014, the City adopted a four percent (4%) Amusement tax levied
on exhibitive entertainment, including, but not limited to, sports spectating, theatrical, dramatic,
musical, or artistic performance; motion picture shows or movies; video or videotape; digital
versatile disk (DVD) rentals; and subscription video programming services (such as Cable TV).
The ordinance was amended by City Council on February 14, 2022, to include streaming
services. Tax exemptions apply for most tax-exempt organizations, youth organizations and
public or private universities hosting events. The Amusement Tax is used for general operations.

(in units of millions)

Amusement Tax
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Statutory — The Amusement Tax rates are set by City ordinance. (Chapter 39: Article XIX)
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Municipal Tax Rate Comparison

SALES TAX Food & Packaged Municipal
2024 Property Home Rule Sales Tax County Public County School  Total Sales Beverage Vehicle Use Liquor Motor Fuel Hotel/Motel
Municipality Population Tax Rate * Sales Tax Rate 2 Safety Tax Facility Tax Tax Rate Tax Tax Tax Tax Tax
Bloomington 78,680 1.1806 2.50% 6.25% 0.00% 1.00% 9.75% 2.00% 0.75% 4.00% $.08 per gallon 6.00%
Champaign 8 81,055 1.3152 1.50% 6.25% 0.25% 1.00% 9.00% 2.50% = - $.04 per gallon 7.00%
Decatur ® 76,122 1.4904 1.50% 6.25% 0.50% 1.00% 9.25% 2.00% ® = $.05 per gallon 8.00%
Normal 52,497 1.0846 2.50% 6.25% 0.00% 1.00% 9.75% 2.00% - 4.00% $.08 per gallon 6.00%
Peoria ® 115,007 1.5381 1.75% 6.25% 0.50% 0.50% 9.00% 2.00% - 2.00% $.05 per gallon 8.00%
Springfield 116,250 0.9385 2.50% 6.25% 0.00% 1.00% 9.75% - 1.00% - - 8.00%
Urbana ® 41,250 1.3499 1.50% 6.25% 0.25% 1.00% 9.00% 2.00% - 3.00%| $.075 per gallon 7.00%

1»Springfield does not include the Library in their Property Tax Levy
% Peoria & Springfield have a Business District with an additional 1.00% sales tax rate.
3. Champaign, Decatur, Peoria, Springfield and Urbana have a separate Park District which has their own property tax levy.
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Revenue Comparison by Department/Fund

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2025 2025 2026 PCT
ORIG BUD REVISED BUD ACTUAL PROJECTION ADOPTED CHANGE
Non Departmental -106,014,542.55-109,433,241.04-115,375,741.04 -71,639,725.73-112,508,231.79-102,450,951.17 -11.2%
Administration -17,982.21 .00 .00 -5,604.14 -1,469.04 .00 . 0%
city Clerk -745.40 -375.00 -375.00 -998.72 -1,075.00 -375.00 . 0%
Human Resources -3,128.97 -1,000.00 -1,000.00 -2,328.86 -2,500.00 -1,000.00 . 0%
Finance -45,472.28 -42,839.14 -42,839.14 -37,182.06 -48,162.43 -43,668.00 1.9%
Billing -52,872.60 -52,000.00 -52,000.00 -27,648.08 -35,500.00 -32,000.00 -38.5%
Information Services -183,275.28 -145,000.00 -145,000.00 -121,829.55 -148,321.70 -147,550.00 1.8%
Legal -17,156.73 -17,050.00 -17,050.00 -16,605.08 -18,350.00 -18,850.00 10.6%
Parks Administration -102,124.40 -84,955.00 -84,955.00 -106,814.36 -114,864.11 -122,511.00 44.2%
Parks Maintenance -55,611.30 -30,000.00 -30,000.00 -131,354.37 -126,341.87 -20,000.00 -33.3%
Recreation -337,798.79 -326,650.00 -326,650.00 -334,871.50 -336,275.00 -359,600.00 10.1%
Aquatics -140,203.24 -607,447.00 -607,447.00 -509,685.95 -514,365.27 -557,000.00 -8.3%
BCPA -3,117,866.00 -2,552,657.72 -2,552,657.72 -3,176,790.61 -3,463,463.17 -2,176,128.76 -14.8%
BCPA Capital Campaign -103.48 .00 .00 -1,194,052.34 -100.00 .00 . 0%
BCPA Community Foundat .00 .00 .00 .00 .00 .00 . 0%
Miller Park Zoo -952,753.13 -911,110.00 -911,110.00 -828,760.44 -967,558.72 -990,300.00 8.7%
Bloomington Ice Center -916,485.45 -888,920.00 -888,920.00 -897,047.08 -949,976.08 -955,570.00 7.5%
SOAR -359,317.46 -376,333.00 -376,333.00 -493,904.25 -499,381.41 -423,115.05 12.4%
Police Administration -1,754,246.05 -1,182,246.66 -1,182,246.66 -1,177,323.29 -1,272,653.49 -1,296,654.91 9.7%
Police Pension -4,700,887.77 -4,713,000.00 -4,713,000.00 -4,705,561.53 -4,705,561.53 -4,713,000.00 . 0%
Police Communication C -2,942.88 .00 .00 -2,247.48 -2,247.48 -3,000.00 . 0%
Fire -6,657,212.12 -7,080,250.00 -7,080,250.00 -4,865,581.96 -7,193,299.51 -7,280,250.00 2.8%
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Revenue Comparison by Department/Fund

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2025 2026 PCT
ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE
Fire Pension -4,888,296.71 -4,901,000.00 -4,901,000.00 -4,893,202.48 -4,893,202.48 -4,901,000.00 . 0%
Fire - Ambulance .00 .00 .00 .00 .00 .00 . 0%
Building safety -1,375,704.19 -1,311,550.00 -1,311,550.00 -1,148,646.52 -1,338,201.00 -1,318,550.00 . 5%
Planning -25,373.41 -23,000.00 -23,000.00 -17,636.95 -21,168.00 -21,000.00 -8.7%
Community Enhancement -336,077.04 -454,070.69 -454,070.69 -208,945.89 -424,483.26 -394,500.00 -13.1%
Downtown Development D .00 .00 .00 .00 .00 .00 .0%
Facilities Maintenance -5.20 .00 .00 -10,912.80 -10,686.00 -200.00 .0%
Gov Center Bldg Maint .00 .00 .00 .00 .00 .00 .0%
Parking Operations -296,983.77 -237,211.10 -237,211.10 -248,184.97 -270,261.10 -228,000.00 -3.9%
Public works Administr .00 .00 .00 .00 .00 .00 . 0%
Street Maintenance -962,700.74 -772,000.00 -772,000.00 -830,882.54 -1,141,318.96 -1,121,000.00 45.2%
Snow & Ice Removal -8,531.93 -5,000.00 -5,000.00 -18,650.00 -23,650.00 -5,000.00 . 0%
Engineering Administra -323,876.61 -750,000.00 -795,119.95 -188,749.37 -286,201.00 -740,000.00 -6.9%
Fleet Management -2,835,210.97 -2,829,401.00 -2,829,401.00 -2,162,084.35 -2,857,492.44 -2,881,500.00 1.8%
Sister City -24,201.00 -26,621.00 -26,621.00 -28,621.00 -26,621.00 -26,621.00 . 0%
Economic Development -29,521.33 -25,000.00 -25,000.00 -12,425.93 -11,521.97 .00 -100.0%
General Fund Transfers -3,140,526.49 -3,309,456.50 -3,309,456.50 -3,309,456.50 -3,379,598.22 -3,740,155.84 13.0%
TOTAL General Fund -139,679,737.48-143,089,384.85-149,077,004.80-103,354,316.68-147,594,103.03-136,969,050.73  -8.1%
Motor Fuel Tax -4,975,159.68 -32,952,358.00 -32,952,358.00 -3,939,585.54 -9,843,425.46 -34,257,853.00 4.0%
TOTAL Motor Fuel Tax Fund -4,975,159.68 -32,952,358.00 -32,952,358.00 -3,939,585.54 -9,843,425.46 -34,257,853.00 4.0%
Board of Elections -712,998.48 -884,327.00 -884,327.00 -664,012.62 -884,327.00 -758,649.00 -14.2%
TOTAL Board of Elections Fun -712,998.48 -884,327.00 -884,327.00 -664,012.62 -884,327.00 -758,649.00 -14.2%
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Revenue Comparison by Department/Fund

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS
. ______________________________________________________________________________________________________________________|

ACCOUNTS FOR:

2024 2025 2025 2025 2025 2026 PCT
ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION ADOPTED CHANGE
Drug Enforcement -350,967.24 -274,098.00 -293,726.00 -198,959.13 -213,800.00 -604,450.00 105.8%
DARE .00 .00 .00 .00 .00 .00 . 0%
DUI Enforcement -54,718.80 .00 .00 -27,411.15 .00 .00 . 0%
Marijuana Leaf Testing .00 .00 .00 .00 .00 .00 . 0%
Federal Drug Enforceme -50.00 .00 .00 .00 .00 .00 .0%
Project Safe Neighborh .00 .00 .00 .00 .00 .00 . 0%
Cyber Crime Grant .00 .00 .00 .00 .00 .00 .0%
TOTAL Drug Enforcement Fund -405,736.04 -274,098.00 -293,726.00 -226,370.28 -213,800.00 -604,450.00 105.8%
CD - Administration & -679,564.41 -765,443.30 -870,914.80 -476,336.94 -763,443.30 -635,966.91 -27.0%
CD - Rehabilitation -34,064.09 -49,319.75 -49,319.75 -17,298.14 -49,319.75 -51,033.09 3.5%
CD - Capital Improveme .00 .00 .00 .00 .00 .00 .0%
CD - Community Service .00 .00 .00 .00 .00 .00 .0%
CD - Continuum of Care .00 .00 .00 .00 .00 .00 . 0%
CD - Lead Hazard Contr -120,955.59 -902,930.00 -902,930.00 -62,699.85 -338,550.00 -307,900.00 -65.9%
CD - Healthy Homes Gra .00 -273,000.00 -273,000.00 -12,867.66 -87,500.00 -40,000.00 -85.3%
TOTAL Community Development -834,584.09 -1,990,693.05 -2,096,164.55 -569,202.59 -1,238,813.05 -1,034,900.00 -50.6%
Single Family Owner Oc -237,224.98 -239,760.00 -389,760.00 -194,737.53 -236,000.00 -415,000.00 6.5%
TOTAL IHDA Fund -237,224.98 -239,760.00 -389,760.00 -194,737.53 -236,000.00 -415,000.00 6.5%
Library Maint & Operat -12,034,428.07 -7,749,653.00 -7,749,653.00 -9,980,598.21 -7,698,073.00 -7,914,956.00 2.1%
Next Generation Librar .00 .00 .00 .00 .00 .00 . 0%
TOTAL Library Fund -12,034,428.07 -7,749,653.00 -7,749,653.00 -9,980,598.21 -7,698,073.00 -7,914,956.00 2.1%
Library FA Replacement -75,331.34 -106,000.00 -106,000.00 -51,953.29 -90,842.00 -321,000.00 202.8%
TOTAL Library FA Fund -75,331.34 -106,000.00 -106,000.00 -51,953.29 -90,842.00 -321,000.00 202.8%
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Revenue Comparison by Department/Fund

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

REVISED BUD PROJECTION ADOPTED CHANGE
Park Dedication -54,011.47 -403,715.00 -403,715.00 -49,238.07 -315,515.00 -34,533.00 -91.4%
TOTAL Park Dedication Fund -54,011.47 -403,715.00 -403,715.00 -49,238.07 -315,515.00 -34,533.00 -91.4%
Empire St Corridor TIF -511,626.63 -574,960.56 -574,960.56 -585,642.87 -580,729.34 -621,866.73 8.2%
TOTAL Empire St Corridor TIF -511,626.63 -574,960.56 -574,960.56 -585,642.87 -580,729.34 -621,866.73 8.2%
Downtown-Southwest TIF -11,124.80 -29,508.38 -29,508.38 -17,096.78 -16,905.92 -18,548.15 -37.1%
TOTAL Downtown-Southwest TIF -11,124.80 -29,508.38 -29,508.38 -17,096.78 -16,905.92 -18,548.15 -37.1%
Downtown E Washington -60,471.10 -72,308.80 -72,308.80 -51,793.10 -51,567.39 -55,155.23 -23.7%
TOTAL Downtown E Washington -60,471.10 -72,308.80 -72,308.80 -51,793.10 -51,567.39 -55,155.23 -23.7%
Downtown TIF .00 .00 .00 .00 .00 -5,000.00 .0%
TOTAL Downtown TIF .00 .00 .00 .00 .00 -5,000.00 .0%
General Bond & Interes -2,713,494.76 -3,380,101.65 -3,380,101.65 -3,409,467.15 -3,428,299.07 -3,569,885.26 5.6%

TOTAL General Bond & Interes -2,713,494.76 -3,380,101.65 -3,380,101.65 -3,409,467.15 -3,428,299.07 -3,569,885.26 5.6%

Arena Bond Fund -1,901,313.15 -1,951,086.25 -1,951,086.25 -1,972,935.95 -1,971,586.25 -1,974,636.95 1.2%
TOTAL Arena Bond Fund -1,901,313.15 -1,951,086.25 -1,951,086.25 -1,972,935.95 -1,971,586.25 -1,974,636.95 1.2%
Multi-Project Fund -1,287,743.87 -1,212,480.00 -1,212,480.00 -6,005.89 -1,282,621.72 .00 -100.0%
TOTAL Multi-Project Fund -1,287,743.87 -1,212,480.00 -1,212,480.00 -6,005.89 -1,282,621.72 .00 -100.0%
Capital Improvements -6,058,618.49 -10,951,851.00 -16,376,851.00 -5,963,927.20 -12,039,728.00 -11,962,735.00 -27.0%

TOTAL Capital Improvements F -6,058,618.49 -10,951,851.00 -16,376,851.00 -5,963,927.20 -12,039,728.00 -11,962,735.00 -27.0%

Fy 2012 capital Lease .00 .00 .00 .00 .00 .00 . 0%
Fy 2013 capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2014 capital Lease .00 .00 .00 .00 .00 .00 .0%
Fy 2015 capital Lease -42,665.04 .00 .00 -258.50 .00 .00 . 0%
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Revenue Comparison by Department/Fund

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 4

ACCOUNTS FOR:

2025 2025 2025 2026 PCT

ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE
Fy 2016 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
Fy 2017 capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2018 capital Lease .00 .00 .00 .00 .00 .00 .0%
Fy 2019 capital Lease .00 .00 .00 .00 .00 .00 . 0%
Fy 2020 capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2021 capital Lease .00 .00 .00 .00 .00 .00 .0%
Fy 2022 capital Lease .00 .00 .00 .00 .00 .00 . 0%
Fy 2023 capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2024 capital Lease .00 .00 .00 .00 .00 .00 .0%
Fy 2025 capital Lease .00 -1,637,706.00 -1,637,706.00 .00 -1,316,331.00 .00 -100.0%
Fy 2026 Capital Lease .00 .00 .00 .00 .00 .00 . 0%
FY 2027 capital Lease .00 .00 .00 .00 .00 .00 .0%
Fy 2028 capital Lease .00 .00 .00 .00 .00 .00 . 0%
Fy 2029 capital lease .00 .00 .00 .00 .00 .00 . 0%
TOTAL Capital Lease Fund -42,665.04 -1,637,706.00 -1,637,706.00 -258.50 -1,316,331.00 .00 -100.0%
Cap Imp. Asphalt & Con -9,977,822.70 -11,997,021.25 -11,997,021.25 -6,633,273.28 -11,356,014.24 -8,000,000.00 -33.3%

TOTAL Cap Improv Asphalt/Con -9,977,822.70 -11,997,021.25 -11,997,021.25 -6,633,273.28 -11,356,014.24 -8,000,000.00 -33.3%

wWater Administration -17,474,663.25 -24,759,166.67 -25,564,795.78 -17,875,000.80 -36,819,255.00 -48,081,313.98 88.1%
wWater Transmission/Dis -3,364,291.68 -5,008,561.49 -5,008,561.49 -42,379.90 -804,439.51 .00 -100.0%
water Purification -3,450.00 -3,500.00 -3,500.00 -2,275.00 -2,250.00 -3,500.00 . 0%
Lake Maintenance -309,034.12 -231,256.72 -231,256.72 -283,868.14 -268,650.00 -264,157.28 14.2%
Water Meter Service -57,105.00 -80,000.00 -80,000.00 -31,499.00 -33,235.00 -70,000.00 -12.5%
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Revenue Comparison by Department/Fund

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265
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2025

REVISED BUD

2025

PROJECTION

water
TOTAL

Sewer
TOTAL

Storm
TOTAL

solid
TOTAL

Mechancial Maint
water Fund

Operations
Sewer Fund

water Operations
Storm water Fund

waste Operations
Solid waste Fund

Abraham Lincoln Parkin

TOTAL

Abraham Lincoln Parkin

Golf Operations -- Hig

Golf Operations -- Pra

Golf Operations -- The

TOTAL

Arena

Arena
TOTAL

Golf Fund

City

venue
Arena Fund

Casua]ty Insurance

TOTAL

Casualty Insurance Fun

Blue Cross/Blue Shield

Blue Cross Blue shield

Blue Cross PPO 600/120

-581,000.
-21,789,544.

-11,553,573.
-11,553,573.

-7,543,119.
-7,543,119.

-8,733,953.
-8,733,953.

-1,760,934.
-1,760,934.

-639,094.
-1,169,318.
-2,502,527.
-4,310,940.
-6,693,368.
-2,444,003.
-9,137,371.

-5,296,712.
-5,296,712.

-528,548.
-1,638,773.
-3,585,915.

00
05

41
41

71
71

26
26

08
08
41
21
56
18
15
68
83

27
27
17
00
58

-11,475,000.
-41,557,484.

-16,146,577.
-16,146,577.

-12,223,578.
-12,223,578.

-8,848,000.
-8,848,000.

-455,000.
-455,000.
-579,442
-1,089,755
-1,248,468.
-2,917,665
-4,344,893
-4,516,500.
-8,861,393

-5,324,249.
-5,324,249.

-70,000.
-1,880,000.
-3,963,250.

00
88

40
40

40
40

00
00

00
00

.20
.00

43

.63

.41

00

.41

65
65
00
00
00

-11,475,000.
.99

-42,363,113

-16,146,577.
-16,146,577.

-12,223,578.
-12,223,578.

-8,848,000.
-8,848,000.

-455,000.
-455,000.

-579,442
-1,089,755

-1,341,588.
.68

-3,010,785

-4,344,893

-4,516,500.
.41

-8,861,393

-5,324,249.
-5,324,249.

-70,000.
-1,880,000.
-3,963,250.

104

00

40
40

40
40

00
00

00
00

.20
.00

48

.41

00

65
65
00
00
00

-8,100.
-18,243,122.

-7,449,344.
-7,449,344.

-4,051,707.
-4,051,707.

-7,821,129.
-7,821,129.

-391,175.
-391,175.
-657,463.
-1,031,650.
-1,211,151.
-2,900,265.
-4,143,764.
-2,415,947.
-6,559,711.

-5,331,149.
-5,331,149.

-77,605
-1,411,950.
-2,499,148.

00
84

20
20

79
79

06
06

34
34
02
92
36
30
04
65
69

97
97

.89

33
76

-37,927,829.

-9,741,231.
-9,741,231.

-5,499,157.
-5,499,157.

-9,543,312.
-9,543,312.

-500,000.
-500,000.
-681,142.
-1,216,250.
-1,333,100.
-3,230,492.
-5,145,959.
-2,762,402.
-7,908,361.

-5,324,249.
-5,324,249.

-120,000.
-1,960,000.
-4,036,000.

00
51
16
16

08
08

61
61

00
00
20
00
00
20
30
36
66

64
64
00
00
00

2026 PCT
ADOPTED  CHANGE

.00 -100.0%
-48,418,971.26  14.3%
-10,173,476.75 -37.0%
-10,173,476.75 -37.0%
-6,156,910.66 -49.6%
-6,156,910.66 -49.6%
-9,442,081.53 6.7%
-9,442,081.53 6.7%
-476,000.00 4.6%
-476,000.00 4.6%
-625,142.20 7.9%
-1,179,350.00 8.2%
-2,203,319.97 64.2%
-4,007,812.17 33.1%
-3,833,387.94 -11.8%
-3,866,500.00 -14.4%
-7,699,887.94 -13.1%
-5,460,599.90 2.6%
-5,460,599.90 2.6%
-120,000.00  71.4%
-2,038,400.00 8.4%
-4,197,440.00 5.9%



Revenue Comparison by Department/Fund

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

REVISED BUD PROJECTION ADOPTED CHANGE
Blue Cross PPO W/HSA -2,043,258.89 -2,072,500.00 -2,072,500.00 -1,698,201.77 -2,710,000.00 -2,818,400.00 36.0%
Police Plan -3,597,851.50 -4,000,000.00 -4,000,000.00 -2,775,037.76 -4,000,000.00 -4,160,000.00 4.0%
HAMP - HMO .00 .00 .00 .00 .00 .00 . 0%
Blue Cross Blue Shield -346,244.86 -400,000.00 -400,000.00 -674,855.85 -400,000.00 -416,000.00 4.0%
Dental -86,020.21 -96,000.00 -96,000.00 -65,001.88 -96,000.00 -98,880.00 3.0%
Dental Enhanced -295,097.51 -180,000.00 -180,000.00 -137,510.66 -200,000.00 -206,000.00 14.4%
Dental PPO -58,609.48 -192,500.00 -192,500.00 -138,390.44 -195,500.00 -201,365.00 4.6%
Vision -38,042.05 -44,000.00 -44,000.00 -29,551.85 -44,000.00 -45,320.00 3.0%
Vision Enhanced -91,805.28 -82,900.00 -82,900.00 -58,118.57 -82,900.00 -85,387.00 3.0%
Miscellaneous Benefits -78,128.45 -221,500.00 -221,500.00 -64,634.76 -221,500.00 -233,920.00 5.6%

TOTAL Employee Insurance & B -12,388,294.98 -13,202,650.00 -13,202,650.00 -9,630,008.52 -14,065,900.00 -14,621,112.00 10.7%

Blue Cross/Blue Shield -81,606.75 -4,000.00 -4,000.00 -2,440.62 -6,000.00 -6,000.00 50.0%
Blue Cross Blue Shield -164,099.84 -156,000.00 -156,000.00 -63,881.51 -175,000.00 -182,000.00 16.7%
Blue Cross PPO 600/120 -302,549.34 -422,500.00 -422,500.00 -243,555.25 -432,000.00 -449,280.00 6.3%
Blue Cross PPO W/ HSA -106,017.30 -104,450.00 -104,450.00 -103,249.01 -110,000.00 -114,400.00 9.5%
Police Plan -756,276.13 -815,000.00 -815,000.00 -310,620.44 -885,000.00 -920,400.00 12.9%
HAMP - HMO .00 .00 .00 .00 .00 .00 . 0%
BCBS HMO IL -37,096.28 -17,500.00 -17,500.00 -7,423.17 -9,300.00 -9,672.00 -44.7%
Dental -30,762.75 -32,000.00 -32,000.00 -25,950.61 -35,000.00 -36,050.00 12.7%
Dental Enhanced -71,309.19 -37,000.00 -37,000.00 -29,855.61 -41,000.00 -42,230.00 14.1%
Dental PPO -16,745.93 -52,500.00 -52,500.00 -42,755.49 -57,200.00 -58,916.00 12.2%
Vision -11,482.78 -12,500.00 -12,500.00 -9,897.16 -12,500.00 -12,875.00 3.0%
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Revenue Comparison by Department/Fund

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

ACCOUNTS FOR:

2025 2025 2025 2026 PCT

ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE
Vision Enhanced -22,675.54 -20,950.00 -20,950.00 -16,636.16 -22,400.00 -23,072.00 10.1%
RET Medicare Supplemen -152,384.45 -155,000.00 -155,000.00 -123,915.56 -152,000.00 -156,560.00 1.0%
Miscellaneous Benefits -848.18 -17,216.09 -17,216.09 .00 -17,000.00 -17,810.00 3.4%
TOTAL Retiree Healthcare Fun -1,753,854.46 -1,846,616.09 -1,846,616.09 -980,180.59 -1,954,400.00 -2,029,265.00 9.9%
J M Scott Health Care -2,019,512.35 -788,763.91 -788,763.91 -2,574,164.58 -790,205.36 -850,000.00 7.8%
TOTAL J M Scott Healthcare F -2,019,512.35 -788,763.91 -788,763.91 -2,574,164.58 -790,205.36 -850,000.00 7.8%

TOTAL REVENUE-267,861,902.75-331,668,992.16-344,255,460.77-203,602,375.41-296,643,820.69-317,854,336.26 -7.7%
TOTAL EXPENSE .00 .00 .00 .00 .00 .00 . 0%

GRAND TOTAL -267,861,902.75-331,668,992.16-344,255,460.77-203,602,375.41-296,643,820.69-317,854,336.26 -7.7%
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CITY OF BLOOMINGTON
STATEMENT OF ADOPTED PROPERTY TAX LEVY

Calendar Year (Fiscal Year) CY 2022 (FY 2024) CY 2023 (FY 2025) CY 2024 (FY 2026)
Account Name Actual Projected Levied
General Fund $ 8,587,469 $ 7,883,277 $ 7,707,367
Social Security $ 1,277,667 $ 1,278,817 $ 1,581,010
I.LM.R.F. $ 1,850,904 $ 1,852,469 $ 1,555,626
Police Pension Fund $ 4,695,806 $ 4,700,094 $ 4,708,000
Fire Pension Fund $ 4883212 $ 4,887,716 $ 4,896,000
Bonds and Interest $ 967,439 $ 1,680,556 $ 1,872,381
Totals $ 22,262,496 $ 22,282,928 $ 22,320,384
Calendar Year (Fiscal Year) CY 2022 (FY 2024) CY 2023 (FY 2025) CY 2024 (FY 2026)
Actual Tax Rate 1.08937 0.99285 0.90408
Estimated Tax Rate

Library $ 6,226,380 $ 6,580,000 $ 6,827,275
Calendar Year (Fiscal Year) CY 2022 (FY 2024) CY 2023 (FY 2025) CY 2024 (FY 2026)
Actual Tax Rate 0.30604 0.29269 0.27654
Estimated Tax Rate

Total for all Funds %2 $ 28,488,876 $ 28,862,928 $ 29,147,659
Calendar Year (Fiscal Year) CY 2022 (FY 2024) CY 2023 (FY 2025) CY 2024 (FY 2026)
Actual Tax Rate 1.39541 1.28554 1.18062

Estimated Tax Rate

! - Includes General Fund, Bonds and Library Property Tax Revenue
2_ Does not include TIF portion of Property Tax.

Library, 23.42%

Bonds and Interest,
6.42%

Fire Pension Fund,

16.80%

107

Fiscal Year 2026 Adopted Tax Levy

General Fund, 26.44%

Social Security, 5.42%

I.M.R.F,, 5.34%

Police Pension Fund,
16.15%
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Expenditure
Overview

Salary and benefits make up 29.68% of all City expenditures with another 3% from contractuals
related to workers’ compensation and general liability insurance. Intergovernmental
Expenditures represents $15.7M in payments to the Public Safety pensions and transfers of
$5.5M to regional agencies.

Budget Expenditure Process

Budget Methodology - The expenditures in the Proposed Fiscal Year 2026 budget are projected
by staff using a zero-based budget methodology. A zero-based budget approach requires each
budget request be re-evaluated thoroughly, starting from the zero-base. This process is independent
of whether the total budget or specific line items are increasing or decreasing. This process is very
detailed and takes time to compile an adopted budget for Council review and ultimate approval.

Budget Team - The City’s Budget Team is composed of the following positions: City Manager,
Senior Deputy City Manager, Deputy City Manager, Finance Director, and the Budget Manager.
During the preparation of the budget, the Finance Director and Budget Manager holds discussions
with each department director and staff to review the City budget process. This meeting includes
timetables and changes to the budget process. Guidance is provided at this meeting regarding
additional positions, equipment and/or capital expenditures. The committee provides the City’s
economic outlook for each director regarding macro and micro growth within the City for
forthcoming fiscal year as well as Council/City Manager directives.
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Budget Compilation — Department’s prepare their own budget requests except for line items
budgeted by internal subject matter experts. Human Resources employs position budgeting to
account for each position and all corresponding cities paid benefits. Information Technology
budgets for all software contracts, rolling stock of equipment and new software or hardware
capabilities for all departments. The fleet manager provides the purchase list for all licensed
vehicles and equipment, fuel costs and vehicle maintenance and repair. Finance budgets for all
large tax revenues, debt service, workman’s compensation, and general liability insurances, in
addition to verifying department requests.

Budget Meetings - The City’s Budget Team examines and analyzes each department’s proposed
budget and prepares work papers to assist the City Manager in evaluating the budget. The City
Manager, in conjunction with the Budget Team, meet again with department directors to discuss
proposed budget modifications. The budget process provides multiple touch points between
departments and administration to understand the impact of decision making.

Salary and benefits make up 52.51% of General Fund expenditures with another 2% of
contractuals related to workers’ compensation and general liability insurance.
Intergovernmental Expenditures represents $15.7M in payments to the Public Safety pensions
and transfers of $5.5M to regional agencies.
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Salaries:
Salary expenditures include full time, part time, seasonal, retroactive pay, and overtime expenses.
For FY 2026, salary expenditures are approximately 24% of all City-wide expenditures.

Salary Expenditures — All Funds

2024 2025 2025 2026 2026
FUND ACTUAL ADOPTED [PROJECTION| ADOPTED | % OF ADOPTED
General Fund $50,355,265 $53,104,512 $55,613,644 $57,962,428 76.65%
Board of Elections $70,963 $243,600 $243,600 $158,600 0.21%
Library $3,048,539 $3,697,084 $3,063,100 $3,796,021 5.02%
Water Fund $4,290,033 $4,893,001 $4,573,729 $5,184,839 6.86%
Sewer Fund $1,241,878 $1,601,340 $1,317,872 $1,696,481 2.24%
Storm Water Fund $857,297 $779,086 $863,208 $848,299 1.12%
Solid Waste Fund $2,462,558 $2,858,076 $2,678,045 $2,773,878 3.67%
Abraham Lincoln Parking $39,745 $60,266 $40,810 $64,008 0.08%
Golf Fund $1,096,358 $1,134,670 $1,160,884 $1,188,337 1.57%
City Arena $1,293,215 $1,056,378 $1,644,367 $1,833,831 2.42%
Casualty Insurance Fund $107,168 $112,201 $112,485 $115,566 0.15%
Total: $64,863,018 $69,540,214 $71,311,745 $75,622,287 100.00%

Most City salaries are paid from the General Fund; trailed by the Water, Library and Solid Waste
funds.

111



General Fund Salaries as a Percent of Total Salaries

FY 2024 FY 2025 FY 2026 FY 2026
Departments Actual Projected Adopted % of Adopted
Police Administration $15,712,415 $16,875,609 $18,627,024 32.14%
Fire $12,966,621 $14,633,164 $15,142,866 26.13%
Parks Maintenance $2,124,322 $2,182,867 $2,507,419 4.33%
Street Maintenance $2,124,052 $2,106,998 $2,161,444 3.73%
Information Technology $1,459,893 $1,649,649 $1,696,256 2.93%
Police Communication Center $1,462,523 $1,521,646 $1,604,995 2.77%
Community Imapct & Enhancement $737,990 $1,099,826 $1,488,416 2.57%
Engineering $1,016,170 $1,339,614 $1,462,794 2.52%
Miller Park Zoo $1,166,373 $1,283,503 $1,333,010 2.30%
Human Resources $1,138,280 $1,194,815 $1,191,638 2.06%
Building Safety $1,196,211 $1,168,322 $1,150,594 1.99%
Legal $1,037,465 $1,114,158 $1,145,420 1.98%
Administration $1,017,738 $997,603 $1,067,554 1.84%
BCPA $767,723 $931,783 $1,008,201 1.74%
Finance $895,933 $979,909 $960,647 1.66%
Fleet Management $799,493 $866,721 $925,890 1.60%
Parks Administration $684,484 $751,936 $690,400 1.19%
Aquatics $189,626 $619,433 $637,283 1.10%
Recreation $453,962 $533,957 $588,155 1.01%
Bloomington Ice Center $489,024 $564,976 $579,669 1.00%
Facilities Maintenance $483,181 $553,041 $573,363 0.99%
Public Works Administration $342,688 $414,512 $422,421 0.73%
City Clerk $303,061 $319,156 $338,799 0.58%
Billing $243,211 $261,590 $304,375 0.53%
Snow & Ice Removal $124,536 $253,000 $304,000 0.52%
SOAR $241,648 $279,350 $286,404 0.49%
Collections $282,682 $321,910 $259,818 0.45%
Planning $221,305 $234,227 $246,100 0.42%
Parking Operations $207,776 $239,796 $186,771 0.32%
Economic Development $464,880 $320,574 $170,704 0.29%
Non Departmental SO SO ($1,100,000) -1.90%
Total: 50,355,265 55,613,644 57,962,428 100.00%

This table indicates approximately 58.3% of the General Fund salaries are derived from the
Police and Fire Departments, trailed by Parks Maintenance (4.3%), Street Maintenance (3.7%),
and Information Technology (2.9%) departments.
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General Fund Salaries Percent Increase/ (Decrease)

FY 2025 FY 2026
ADMIN Adopted Adopted Difference % Change
Budget Budget
Non-Departmental (2,000,000.00)| (1,100,000.00) $900,000 -45.00%| 1
Administration $1,043,555 $1,067,554 $23,999 2.30%
City Clerk $328,029 $338,799 $10,770 3.28%
Human Resources $1,230,646 $1,191,638 (539,008) -3.17%
Finance $921,475 $960,647 $39,172 4.25%
Collections $322,203 $259,818 (562,385) -19.36%| 2
Billing $261,285 $304,375 $43,090 16.49%| 3
Information Technology $1,596,606 $1,696,256 $99,650 6.24%
Legal $1,100,421 $1,145,420 $44,999 4.09%
Total $4,804,220 $5,864,507 $1,060,287 22.07%
PARKS
Parks Administration $726,778 $690,400 (536,378) -5.01%
Parks Maintenance $2,360,360 $2,507,419 $147,059 6.23%
Recreation $559,715 $588,155 $28,440 5.08%
Aquatics $617,221 $637,283 $20,062 3.25%
BCPA $851,440 $1,008,201 $156,761 18.41%| 4
Miller Park Zoo $1,150,821 $1,333,010 $182,189 15.83%| 5
Bloomington Ice Center $476,193 $579,669 $103,476 21.73%| 6
SOAR $270,009 $286,404 $16,395 6.07%
Total $7,012,537 $7,630,541 $618,004 8.81%
POLICE
Police Administration $16,307,091 $18,627,024 $2,319,933 14.23%| 7
Police Communication Center $1,538,045 $1,604,995 $66,950 4.35%
Total $17,845,136 $20,232,019 $2,386,883 13.38%
FIRE
Fire $14,512,657 $15,142,866 $630,209 4.34%
Total $14,512,657 $15,142,866 $630,209 4.34%
COMMUNITY DEVELOPMENT
Building Safety $1,283,480 $1,150,594 ($132,886) 10.35%| 8
Planning $240,014 $246,100 $6,086 2.54%
Community Enhancement 853,019.00 1,488,416.00 $635,397 74.49%| 9
Economic Development 449,084.00 170,704.00 ($278,380) -61.99%| 10
Total $2,825,597 $3,055,814 $230,217 8.15%
FACILITIES
Facilities Maintenance 569,341.00 573,363.00 $4,022 0.71%
Parking Operations 252,693.00 186,771.00 (565,922) -26.09%| 11
Total $822,034 $760,134 ($61,900) -7.53%
PUBLIC WORKS
Public Works Administration 403,417.00 422,420.50 $19,004 4.71%
Street Maintenance 2,128,044.00 2,161,443.50 $33,400 1.57%
Snow & Ice Removal 303,000.00 304,000.00 $1,000 0.33%
Engineering Administration 1,528,309.00 1,462,793.75 (565,515) -4.29%
Fleet Management 919,561.00 925,890.00 $6,329 0.69%
Total 5,282,331.00 $5,276,548 ($5,783) -0.11%
TOTAL
| Total | $53,104,512 | $57,962,428 |  $4,857,916 | 9.15%|

*This table and subsequent chart identify salary increases/decreases by department and division General Fund salaries
increased $4.86M over the previous year. Further explanations are listed on the next page.
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General Fund Salaries Notes

1. Non-Departmental lowered the vacancy savings due to new Fire/EMT hiring practices & attrition plan.
2. Billing moved a position from Collections to Billing in FY 2026.

3. Billing had a position move from Collections. Removed a Support Staff V position in FY 2026.

4. BCPA increased seasonal budget for FY 2026 compared to FY 2025 due to more shows.

5. Miller Park Zoo increased seasonal budget for FY 2026 compared to FY 2025 due to an exhibit needing to
have a staff member in order for the exhibit to remain open to the public.

6. Bloomington Ice Center increased seasonal budget for FY 2026 compared to FY 2025 due to adding ISU
hockey full-time.

7. Police salaries increased due to increase in Overtime Budget and contract agreements.

8. Building Safety salaries decreased due to reorganization. Four staff members moved to Community
Enhancement and a Fire Inspector position is being eliminated.

9. Community Enhancement salaries increased due to reorganization. Seven staff members moved to
Community Enhancement from Building Safety and Economic Development.

10. Economic Development salaries decreased due to reorganization. Threes staff members moved to
Community Enhancement.

11. Parking Operations has 2 positions that are being eliminated.
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Benefits:

Benefit expenditures include the City’s share of health and life insurance, retirement
contributions, unemployment insurance, worker’s compensation, and uniform/tool allowances.
For FY 2026, General Fund benefits are approximately 4.4% of all City-wide expenditures.

General Fund Benefits by Department
FY 2024 FY 2025 FY 2026 FY 2026
Departments Actual Projected Adopted | % of Adopted
Police Administration $4,485,768 $4,266,052 $4,270,017 30.59%
Fire $2,839,400 $3,080,072 $3,026,893 21.69%
Parks Maintenance $635,112 $694,273 $658,903 4.72%
Street Maintenance $699,982 $633,692 $590,592 4.23%
Information Technology $412,142 $470,889 $485,276 3.48%
Community Enhancement $235,075 $377,590 $450,506 3.23%
Human Resources $363,431 $443,899 $417,896 2.99%
Engineering $292,677 $387,110 $412,420 2.95%
Police Communication Center $351,885 $379,064 $382,131 2.74%
Building Safety $373,056 $374,038 $342,329 2.45%
Legal $267,284 $290,970 $299,901 2.15%
Finance $263,433 $304,170 $296,853 2.13%
Miller Park Zoo $257,880 $302,897 $290,789 2.08%
Administration $263,855 $312,072 $280,327 2.01%
Fleet Management $252,774 $269,783 $280,317 2.01%
BCPA $179,588 $202,857 $209,476 1.50%
Parks Administration $174,217 $203,190 $188,047 1.35%
Facilities Maintenance $139,536 $158,584 $165,722 1.19%
Recreation $95,290 $109,618 $116,192 0.83%
Public Works Administration $89,659 $104,334 $101,713 0.73%
Billing $82,346 $82,740 $96,555 0.69%
Collections $98,090 $109,215 $92,442 0.66%
City Clerk $72,120 $90,762 $84,618 0.61%
Planning $65,394 $75,413 578,160 0.56%
Bloomington Ice Center $71,204 $81,602 $76,074 0.55%
Snow & Ice Removal $34,622 $58,533 $62,890 0.45%
Parking Operations $59,712 $72,725 $59,495 0.43%
Aquatics $14,518 $47,259 $53,343 0.38%
SOAR $44,503 $51,882 $50,464 0.36%
Economic Development $101,218 $76,010 $36,845 0.26%
Total:| $13,315,770 | $14,111,295 | $13,957,187 100.00%

This table indicates approximately 52.3% of the General Fund benefits are related to the Police
and Fire departments; trailed by Parks Maintenance 4.7%), Street Maintenance (4.2%) and
Information Technology at 3.5%.
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General Fund Benefits Percent Increase/ (Decrease)

A A DDA DMD

o O OO

ADMIN FY 2025 Adopted FY 2026 Adopted Difference % Change
Non Departmental - - - 0.00%
Administration 255,421 280,327 $24,906 9.75%
City Clerk 71,819 84,618 $12,799 17.82%
Human Resources 396,412 417,896 521,484 5.42%
Finance 281,732 296,853 $15,121 5.37%
Collections 114,159 92,442 ($21,717) -19.02%
Billing 93,324 96,555 $3,231 3.46%
Information Technology 444,855 485,276 $40,421 9.09%
Legal 270,356 299,901 $29,545 10.93%
Total $1,928,078 $2,053,868 $125,790 6.52%
PARKS
Parks Administration 202,569 188,047 ($14,522) -7.17%
Parks Maintenance 635,242 658,903 $23,661 3.72%
Recreation 99,525 116,192 $16,667 16.75%
Aquatics 47,217 53,343 $6,126 12.97%
BCPA 149,593 209,476 $59,883 40.03%
Miller Park Zoo 224,721 290,789 $66,068 29.40%
Bloomington Ice Center 55,301 76,074 $20,773 37.56%
SOAR 36,645 50,464 $13,819 37.71%
Total $1,450,813 $1,643,288 $192,475 13.27%
POLICE
Police Administration 4,006,747 4,270,017 $263,270 6.57%
Police Communication Center 346,482 382,131 $35,649 10.29%
Total $4,353,229 $4,652,148 $298,919 6.87%
FIRE
Fire 2,832,888 3,026,893 $194,005 6.85%
Total $2,832,888 $3,026,893 $194,005 6.85%
COMMUNITY DEVELOPMENT
Building Safety 397,274 342,329 ($54,945) -13.83%
Planning 67,487 78,160 $10,673 15.81%
Community Enhancement 284,069 450,506 $166,437 58.59%
Economic Development 94,810 36,845 ($57,965) -61.14%
Total $843,640 $907,840 $64,200 7.61%
FACILITIES
Facilities Maintenance 174,430 165,722 ($8,708) -4.99%
Parking Operations 85,127 59,495 ($25,632) -30.11%
Total $259,557 $225,217 ($34,340) -13.23%
PUBLIC WORKS
Public Works Administration 99,977 101,713 $1,736 1.74%
Street Maintenance 595,683 590,592 ($5,091) -0.85%
Snow & Ice Removal 74,133 62,890 ($11,243) -15.17%
Engineering Administration 463,805 412,420 ($51,385) -11.08%
Fleet Management 284,125 280,317 ($3,808) -1.34%
Total $1,517,723 $1,447,932 ($69,791) -4.60%
TOTAL
Total | $13,185,929 $13,957,187 | $771,258 |  5.85%

This table and subsequent chart identify benefits increases/decreases by department and division.
General Fund benefits increased over the previous year by 5.85%.
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General Fund Benefits Notes

City Clerk staff changed insurance plans during open enroliment.

Collections had a position moved to Billing resulting in a decrease in benefits.

Legal staff changed insurance plans during open enrollment.

A number of Parks programs did not have the proper benefits budgeted for seasonals in FY 2025.
Police Communication Center staff changed insurance plans during open enroliment.
Reorganization of departments had staff 7 staff moving to Community Enhancement From Building
Safety and Economic & Community Development departments.

Parking Operations staff was reduced by 2 employees for FY 2026.

Snow & Ice Removal budget for OT was reduced which led to a lower benefit budget for FY 2026.

Engineering had 1 position removed and another split between 2 different departments in FY 2026.
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Other Expenditure Accounts:

Contractuals

This category relates to services provided to the City by outside agencies or self-employed contractors.
Contractuals make up 22% of all expenditures and 15% of General Fund expenditures. Contractuals
include insurance premiums and claims for workers compensation and general liability, professional
services and repair/maintenance accounts for buildings, equipment, and vehicles.

Commodities

This category relates to products purchased by the City to support its daily operations including all
payments for utilities and supplies (i.e., street materials, fuel, etc.). Commodities make up 7% of all
expenditures and 8% of General Fund expenditures.

Capital Expenditures

This category summarizes major capital projects such as road resurfacing, water, sewer and storm
water lines and the purchase of machinery, equipment, and vehicles. The capitalization threshold for
machinery, equipment and vehicles is $5,000 or greater. Capital expenditures make up 25% of all
expenditures and 2% of General Fund expenditures.

Debt Service

Is comprised of principal and interest payments for the City’s capital lease program, payments on
bonds, Illinois Environmental Protection Agency Loans, and any other debt instruments in use by the
City. Debt service makes up 3% of total City expenditures and 1% of General Fund expenditures. The
General Fund expenditures are related to Capital Lease principal and interest and some cash payments
for machinery, equipment, and vehicles. Other General Fund related debt service is paid through
Transfers Out.

Inter-Governmental Expenses

This category relates to payments made to other local, state, and federal governments for services
and/or products purchased by the City to support its daily operations. Inter-Governmental Expenses
make up 7% of all expenses and 15% of General Fund expenses. Payments include Police and Fire
Pensions, Convention and Visitor’s Bureau, Economic Development Council, McLean County for
Mental Health Services and Connect Transit totaling $21.2M for FY 2026.

Other Expenditures

This category relates to payments which do not fall into other designated City expenditure categories.
Other Expenditures make up 1% of all expenditures and 1% of General Fund expenditures. Examples
include the Rust Grant and community relations.

Transfers Out

This category relates to transfers made between City funds. Transfers out make up of 4% of all
expenditures and 5% of General Fund expenditures. General fund transfers include transfers to Capital
Improvement Fund for non-enterprise fund capital projects not related to street resurfacing/sidewalks,
Debt Service funds, Enterprise funds for operations and debt service.
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Due To Transfers
General Fund Due To:
General Fund Due To Capital Improvement Fund
General Fund Due To Capital Improvement (Asphalt & Concrete) Fund
General Fund Due To General Bond & Interest
General Fund Due To Variable Debt
General Fund Due To Golf Fund
General Fund Due To Arena Fund
General Fund Due to Abraham Lincoln Parking Deck
BCPA Due To General Bond & Interest
BCPA Due To Variable Debt
Miller Park Zoo to Park Dedication Fund
Parking Due To Variable Debt

FY 2026 Inter-Fund Transfer Summary

Transfer Amount
S 3,950,000
$ 1,843,878
S 561,571

Total General Fund Due To $

Special Revenue Funds Due To:

Community Development to Code Enforcement

IHDA to Planning

IHDA to Code Enforcement

IHDA HAP to Code Enforcement

Empire TIF to Capital Improvement Fund

Library Fixed Asset to Library Maintenance & Operations
Library to General Bond & Interest

v

Total Special Revenue Funds Due To $

Debt Service Funds Due To:

Total Debt Service Funds Due To  $

Capital Projects Funds Due To:

Total Capital Projects Due To $

Enterprise Funds Due To:

Water Fund Due To General Fund

Sewer Fund Due To General Fund

Storm Water Due To General Fund

Solid Waste Due To General Fund
Abraham Lincoln Parking To General Fund
Golf Fund Due To General Fund

Arena Due To General Fund

Arena Due To Arena Debt

Total Enterprise Funds Due To

Internal Service Funds Due To:

wln v nn

Total Internal Service Funds Due To $

Fiduciary Funds Due To:
John M. Scott Health Care to Code Enforcement

Total Fiduciary Funds Due To $

Total Due To $

6,355,449

44,000

16,000

1,085,000
1,145,000

1,547,222
694,019
526,977
554,268

35,211
114,786
267,673

1,962,991

5,703,147

35,000
35,000

13,238,596

Due From Transfers
General Fund Due From:
Planning due from IHDA
Code Enforcement Due From Community Development
Code Enforcement due from IHDA
Code Enforcement Due From John M. Scott Health Care
General Fund Due From Water
General Fund Due From Sewer
General Fund Due From Storm Water
General Fund Due From Solid Waste
General Fund Due From Golf
General Fund Due From Arena
General Fund Due From Abraham Lincoln Parking

Total General Fund Due From

Special Revenue Funds Due From:

Park Dedication Due From Miller Park Zoo

Library Fixed Asset Replacement Due From Library

Library Maintenance & Operations Due From Library Fixed Asset
Capital Improvement Fund From Empire TIF

Total Special Revenue Funds Due From

Debt Service Funds Due From:

General Bond & Interest Due From General Fund
General Bond & Interest Due From BCPA
General Bond & Interest Due From Library
Variable Debt Due From General Fund

Variable Debt Due From BCPA

Variable Debt Due From Parking

Arena Debt Due From Arena

Total Debt Service Funds Due From

Capital Projects Funds Due From:

Capital Improvements Due From General Fund

Capital Improvements Due From Empire TIF

Capital Improvement (Asphalt & Concrete) Due From General Fund

Total Capital Projects Due From

Enterprise Funds Due From:

Arena Due From General Fund

Water Fund Due From Sewer Fund
Water Fund Due From Storm Water Fund
Water Fund Due From Solid Waste Fund
Lincoln Parking Due From General Fund
Golf Fund Due From General Fund

Total Enterprise Funds Due From

Internal Service Funds Due From:

Total Internal Service Funds Due From

Fiduciary Funds Due From:

Total Fiduciary Funds Due From

Total Due From

Transfer Amount

RV LV ARV SR RV R IRV SR V SRV, SV SRV S

$

wr |

$

$

44,000
16,000
35,000
1,547,222
694,019
526,977
554,268
114,786
267,673
35,211
3,835,156

561,571
1,085,000

1,962,991
3,609,562

3,950,000

3,950,000

1,843,878

1,843,878

13,238,596

Note: Does not include $245,100 of transfers within the General Fund.
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Expenditure Comparison by Department/Fund

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2025 2026 PCT
ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE
10010010 Non Departmen -18,602.52 -2,500,000.00 -2,500,000.00 .00 .00 -1,100,000.00 -56.0%
10011110 Administratio 1,649,972.67 1,773,508.19 1,773,508.19 1,433,277.73 1,738,638.15 1,757,752.70 -.9%
10011310 city clerk 451,298.91 508,894.77 508,894.77 391,770.03 511,922.69 496,302.05 -2.5%
10011410 Human Resourc 2,382,762.81 2,369,813.11 2,369,813.11 1,850,488.35 2,294,503.30 2,267,528.49 -4.3%
10011510 Finance 1,648,045.17 1,656,831.31 1,656,831.31 1,427,457.39 1,740,953.53 1,737,752.10 4.9%
10011520 collections 428,880.23 484,371.05 484,371.05 373,742.19 471,842.53 390,650.32 -19.3%
10011530 Billing 1,039,460.20 1,148,478.15 1,148,478.15 807,361.50 999,198.69 1,138,402.13 -.9%
10011610 Information S 5,910,907.51 7,421,746.84 7,337,521.84 5,488,743.74 7,095,386.77 7,560,091.57 3.0%
10011710 Legal 1,530,683.08 1,566,269.79 1,566,269.79 1,260,554.55 1,594,396.11 1,640,215.62 4.7%
10011720 Procurement .00 .00 .00 .00 .00 .00 . 0%
10014105 Parks Adminis 921,311.43 998,264.66 998,264.66 817,046.00 1,022,493.72 942,861.52 -5.5%
10014110 parks Mainten 5,199,029.59 5,151,528.60 5,281,528.60 4,151,351.65 4,946,427.58 4,869,359.84 -7.8%
10014112 Recreation 1,267,299.20 1,226,128.89 1,226,128.89 968,444.75 1,191,764.14 1,316,329.93 7.4%
10014120 Aquatics 529,072.49 1,287,311.07 1,283,263.07 992,517.69 1,076,002.43 1,105,635.13 -13.8%
10014125 BCPA 3,412,008.71 2,827,137.84 2,827,137.84 3,237,426.61 3,614,664.48 3,565,263.46 26.1%
10014130 BCPA cCapital .00 .00 84,225.00 .00 .00 .00 -100.0%
10014133 BCPA Communit .00 .00 .00 .00 .00 .00 . 0%
10014136 Miller Park z 2,387,752.32 2,615,372.57 2,615,372.57 2,127,404.30 2,759,112.22 2,750,259.23 5.2%
10014160 Bloomington I 1,313,186.05 1,038,550.38 1,038,550.38 866,617.71 1,146,884.32 1,222,356.71 17.7%
10014170 SOAR 392,773.67 396,824.56 400,872.56 355,983.45 429,602.86 439,059.48 9.5%
10015110 Police Admini 25,895,999.64 26,119,218.37 26,119,218.37 21,583,359.57 26,930,096.43 28,009,926.12 7.2%
10015111 Police Pensio 6,701,162.00 7,852,426.00 7,852,426.00 7,852,426.00 7,852,426.00 8,427,040.00 7.3%
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ACCOUNTS FOR:

2025 2025 2025 2026 PCT
ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE
10015118 Police Commun 2,421,329.58 2,672,324.36 2,672,324.36  2,225,470.46  2,691,342.90 2,849,135.41 6.6%
10015210 Fire 19,860,231.45 25,611,481.89 25,816,981.89 21,479,542.24 25,932,368.46 22,961,439.73 -11.1%
10015211 Fire Pension 5,612,280.00 6,870,195.00 6,870,195.00 6,870,195.00 6,870,195.00 7,320,057.00 6.5%
10015212 Fire - Ambula .00 .00 .00 .00 .00 .00 . 0%
10015410 Building safe 1,761,831.01 1,965,292.68 2,036,592.68 1,532,714.44 1,843,463.82 1,675,833.15 -17.7%
10015420 Planning 680,793.56 686,615.81 686,615.81 609,101.33 682,504.57 727,581.23 6.0%
10015430 Community Enh 2,908,942.82 1,976,497.02 2,184,864.58 1,733,547.10 2,329,616.12 2,477,720.97 13.4%
10015440 Downtown Deve .00 .00 .00 .00 .00 .00 . 0%
10015480 Facilities Ma 1,297,795.23  1,427,402.68 1,427,402.68 1,053,032.80 1,344,110.14 1,432,805.84 . 4%
10015485 Gov Center Bl 1,077,945.00 1,518,199.00 1,518,199.00 1,518,199.00 1,518,199.00 853,991.00 -43.7%
10015490 Parking Opera 862,469.96 666,610.13 692,610.13 498,996.83 630,702.78 553,940.56 -20.0%
10016110 Public works 593,961.90 681,342.88 681,342.88 482,081.87 627,667.46 650,888.83  -4.5%
10016120 Street Mainte 5,510,624.66 5,460,738.85 5,460,738.85 4,453,186.84 5,305,500.82 4,934,174.21 -9.6%
10016124 Snow & Ice Re 777,458.98 1,571,208.74 1,571,208.74 1,318,286.46 1,483,382.92 1,088,035.24 -30.8%
10016210 Engineering A 3,275,041.68 5,095,687.50 5,140,807.45 3,228,952.30 4,077,706.49 4,281,814.91 -16.7%
10016310 Fleet Managem 3,874,231.72  4,461,236.24 4,461,236.24 3,663,158.19 4,328,183.87 4,395,531.06 -1.5%
10019110 Contingency .00 .00 .00 .00 .00 .00 . 0%
10019140 McLean County 3,038,257.00 3,030,571.21 3,030,571.21 2,024,603.97 3,028,723.11 3,066,326.90 1.2%
10019160 sister City 86,763.67 38,600.00 38,600.00 18,656.39 25,750.00 37,450.00 -3.0%
10019170 Economic Deve 3,271,123.11 2,198,783.71 2,075,116.15 1,135,338.43 1,819,448.62 1,578,209.35 -23.9%
10019180 General Fund 21,002,582.89 11,513,311.00 16,938,311.00 8,938,311.00 13,938,311.00 5,807,188.94 -65.7%
10019190 Public Transp 909,999.96 1,700,610.00 1,700,610.00 1,133,699.92 1,700,610.00 1,740,140.00 2.3%
TOTAL 1001 General Fund 141,866,667.34 143,089,384.85 149,077,004.80 119,903,047.78 147,594,103.03 136,969,050.73  -8.1%
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2025 2025 2026 PCT
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20300300 Motor Fuel Ta 1,427,046.00 32,952,358.00 32,952,358.00 999,352.31  9,843,425.46 34,257,853.00 4.0%
TOTAL 2030 Motor Fuel Tax Fu 1,427,046.00 32,952,358.00 32,952,358.00 999,352.31  9,843,425.46 34,257,853.00 4.0%

20700700 Board of Elec 460,143.66 884,327.00 884,327.00 493,237.42 884,327.00 758,649.00 -14.2%
TOTAL 2070 Board of Election 460,143.66 884,327.00 884,327.00 493,237.42 884,327.00 758,649.00 -14.2%
20900900 Drug Enforcem 28,882.96 274,098.00 293,726.00 98,705.75 213,800.00 604,450.00 105.8%
20900910 DARE .00 .00 .00 .00 .00 .00 . 0%
20900920 DUI Enforceme 35,242.50 .00 .00 .00 .00 .00 . 0%
20900930 Marijuana Lea .00 .00 .00 .00 .00 .00 . 0%
20900940 Federal Drug .00 .00 .00 .00 .00 .00 .0%
20900950 Project safe .00 .00 .00 .00 .00 .00 . 0%
20900960 Cyber Crime G .00 .00 .00 .00 .00 .00 . 0%
TOTAL 2090 Drug Enforcement 64,125.46 274,098.00 293,726.00 98,705.75 213,800.00 604,450.00 105.8%
22402410 CD - Administ 46,170.99 70,500.00 70,500.00 23,274.38 68,600.00 71,000.00 7%
22402430 Ccb - Rehabili 362,825.72 421,324.50 471,000.00 324,278.18 419,624.50 372,000.00 -21.0%
22402440 cp - capital 228,199.24 210,000.00 265,796.00 104,846.00 185,000.00 160,000.00 -39.8%
22402450 Ccb - Communit 78,616.46 112,938.55 112,938.55 75,774.59 112,938.55 84,000.00 -25.6%
22402460 CD - Continuu .00 .00 .00 .00 .00 .00 . 0%
22402470 CD - Lead Haz 178,070.59 902,930.00 902,930.00 155,271.63 365,150.00 307,900.00 -65.9%
22402480 CD - Healthy .00 273,000.00 273,000.00 17,593.66 87,500.00 40,000.00 -85.3%
TOTAL 2240 Community Develop 893,883.00 1,990,693.05 2,096,164.55 701,038.44 1,238,813.05 1,034,900.00 -50.6%
22502520 single Family 239,557.75 239,760.00 389,760.00 275,705.69 236,000.00 415,000.00 6.5%
TOTAL 2250 IHDA Fund 239,557.75 239,760.00 389,760.00 275,705.69 236,000.00 415,000.00 6.5%
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FOR PERIOD 12
ACCOUNTS FOR:

2025 2025 2025 2026 PCT

Fund ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE
23103100 Library Maint 8,046,407.54 7,749,653.00 7,749,653.00 5,855,253.75 7,698,073.00 7,914,956.00 2.1%
23103110 Next Generati .00 .00 .00 .00 .00 .00 .0%
TOTAL 2310 Library Fund 8,046,407.54 7,749,653.00 7,749,653.00 5,855,253.75 7,698,073.00 7,914,956.00 2.1%
23203200 Library FA Re 13,847.00 106,000.00 106,000.00 24,775.78 90,842.00 321,000.00 202.8%
TOTAL 2320 Library FA Fund 13,847.00 106,000.00 106,000.00 24,775.78 90,842.00 321,000.00 202.8%
24104100 Park Dedicati 174.75 403,715.00 403,715.00 183.33 315,515.00 34,533.00 -91.4%
24104110 parks Mainten .00 .00 .00 .00 .00 .00 .0%
TOTAL 2410 Park Dedication F 174.75 403,715.00 403,715.00 183.33 315,515.00 34,533.00 -91.4%
25105100 Empire St Cor 228,854.43 574,960.56 574,960.56 69.00 580,729.34 621,866.73 8.2%
TOTAL 2510 Empire St Corrido 228,854.43 574,960.56 574,960.56 69.00 580,729.34 621,866.73 8.2%
25205200 Downtown-Sout .00 29,508.38 29,508.38 .00 16,905.92 18,548.15 -37.1%
TOTAL 2520 Downtown-Southwes .00 29,508.38 29,508.38 .00 16,905.92 18,548.15 -37.1%
25305300 Downtown E wa 39,284.62 72,308.80 72,308.80 32,965.01 51,567.39 55,155.23 -23.7%
TOTAL 2530 Downtown E Washin 39,284.62 72,308.80 72,308.80 32,965.01 51,567.39 55,155.23 -23.7%
25405400 Downtown TIF .00 .00 .00 .00 .00 5,000.00 .0%
TOTAL 2540 Downtown TIF .00 .00 .00 .00 .00 5,000.00 .0%
30100100 General Bond 3,495,314.22 3,380,101.65 3,380,101.65 2,610,380.37 3,428,299.07 3,569,885.26 5.6%

TOTAL 3010 General Bond & In 3,495,314.22 3,380,101.65 3,380,101.65 2,610,380.37  3,428,299.07 3,569,885.26 5.6%

30600600 Arena Bond Fu 1,738,667.50 1,951,086.25 1,951,086.25 1,838,417.50 1,971,586.25 1,974,636.95 1.2%
TOTAL 3060 Arena Bond Fund 1,738,667.50 1,951,086.25 1,951,086.25 1,838,417.50 1,971,586.25 1,974,636.95 1.2%
30620620 Multi-Project 1,135,740.00 1,212,480.00 1,212,480.00 1,212,480.00 1,282,621.72 .00 -100.0%
TOTAL 3062 Multi-Project Fun 1,135,740.00 1,212,480.00 1,212,480.00 1,212,480.00 1,282,621.72 .00 -100.0%
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40100100 capital Impro 5,655,412.28 10,951,851.00 16,376,851.00 8,671,957.87 12,039,728.00 11,962,735.00 -27.0%

TOTAL 4010 Capital Improveme 5,655,412.28 10,951,851.00 16,376,851.00 8,671,957.87 12,039,728.00 11,962,735.00 -27.0%

40110110 FY 2012 capit .00 .00 .00 .00 .00 .00 . 0%
40110120 Fy 2013 capit .00 .00 .00 .00 .00 .00 . 0%
40110130 FY 2014 capit .00 .00 .00 .00 .00 .00 . 0%
40110131 FY 2015 capit .00 .00 .00 .00 .00 .00 . 0%
40110133 Fy 2016 capit .00 .00 .00 .00 .00 .00 . 0%
40110135 FY 2017 capit .00 .00 .00 .00 .00 .00 . 0%
40110137 Fy 2018 capit .00 .00 .00 .00 .00 .00 . 0%
40110139 Fy 2019 capit .00 .00 .00 .00 .00 .00 . 0%
40110141 FY 2020 capit .00 .00 .00 .00 .00 .00 . 0%
40110143 FY 2021 capit .00 .00 .00 .00 .00 .00 . 0%
40110145 Fy 2022 capit .00 .00 .00 .00 .00 .00 . 0%
40110147 FY 2023 capit .00 .00 .00 .00 .00 .00 . 0%
40110149 FY 2024 capit 2,093,683.56 .00 .00 .00 .00 .00 . 0%
40110151 Fy 2025 capit .00 1,637,706.00 1,637,706.00 1,249,658.58 1,316,331.00 .00 -100.0%
40110153 FY 2026 capit .00 .00 .00 .00 .00 .00 . 0%
40110155 FY 2027 capit .00 .00 .00 .00 .00 .00 . 0%
40110156 FYy 2028 capit .00 .00 .00 .00 .00 .00 . 0%
40110157 FY 2029 capit .00 .00 .00 .00 .00 .00 .0%
TOTAL 4011 Capital Lease Fun 2,093,683.56 1,637,706.00 1,637,706.00 1,249,658.58 1,316,331.00 .00 -100.0%
40120200 Cap Imp. Asph 9,551,887.83 11,997,021.25 11,997,021.25 10,588,769.50 11,356,014.24 8,000,000.00 -33.3%

TOTAL 4012 Cap Improv Asphal 9,551,887.83 11,997,021.25 11,997,021.25 10,588,769.50 11,356,014.24 8,000,000.00 -33.3%
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50100110 water Adminis 4,733,820.98 4,473,325.29  4,522,325.29  3,829,185.10 8,834,067.08 5,710,508.50 26.3%
50100120 water Transmi 15,570,713.35 11,460,275.33 12,766,904.44 6,473,721.93 7,615,438.87 25,418,284.15 99.1%
50100130 water Purific 3,890,968.65 4,537,194.90 4,626,886.00 4,229,808.29 4,487,496.62 4,849,339.09 4.8%
50100140 Lake Maintena 1,359,891.69 2,635,819.44 2,435,819.44 1,839,603.23 2,186,982.03 2,310,914.87 -5.1%
50100150 water Meter S 2,411,056.15 2,832,969.20 2,832,969.20 2,615,006.42 2,795,770.39 4,096,953.92 44.6%
50100160 water Mechanc 5,726,979.22 15,617,900.72 15,028,209.62 11,077,121.48 12,008,074.52 6,032,970.73 -59.9%
TOTAL 5010 water Fund 33,693,430.04 41,557,484.88 42,213,113.99 30,064,446.45 37,927,829.51 48,418,971.26 14.7%
51101100 Sewer Operati 11,473,978.53 16,146,577.40 16,146,577.40 7,035,403.18 9,741,231.16 10,173,476.75 -37.0%
TOTAL 5110 Sewer Fund 11,473,978.53 16,146,577.40 16,146,577.40 7,035,403.18 9,741,231.16 10,173,476.75 -37.0%
53103100 storm water O 8,189,475.90 12,223,578.40 12,223,578.40 3,511,049.70 5,499,157.08 6,156,910.66 -49.6%
TOTAL 5310 Storm water Fund 8,189,475.90 12,223,578.40 12,223,578.40 3,511,049.70 5,499,157.08 6,156,910.66 -49.6%
54404400 solid waste O 8,119,401.15 8,848,000.00 8,848,000.00 6,940,196.30 9,543,312.61 9,442,081.53 6.7%
TOTAL 5440 Solid waste Fund 8,119,401.15 8,848,000.00 8,848,000.00 6,940,196.30 9,543,312.61 9,442,081.53 6.7%
55605600 Abraham Linco 1,561,946.00 370,778.32 370,778.32 182,145.77 415,778.32 391,778.34 5.7%
55605610 Abraham Linco 84,822.81 84,221.68 84,221.68 70,184.76 84,221.68 84,221.66 .0%
TOTAL 5560 Abraham Lincoln P 1,646,768.81 455,000.00 455,000.00 252,330.53 500,000.00 476,000.00 4.6%
56406400 Golf Operatio 702,643.67 687,149.47 704,352.78 621,667.19 685,072.78 1,532,738.21 117.6%
56406410 Gol1f Operatio 1,193,163.47 915,530.53 912,809.94 761,153.01 933,200.93 1,110,746.73  21.7%
56406420 Golf Operatio 1,649,858.69 1,314,985.63 1,393,622.96 1,240,237.92 1,612,218.49 1,364,327.23 -2.1%
TOTAL 5640 Golf Fund 3,545,665.83 2,917,665.63 3,010,785.68 2,623,058.12 3,230,492.20 4,007,812.17 33.1%
57107110 Arena City 9,431,025.38  4,205,778.97 4,189,878.97 3,613,573.99 3,819,765.81 3,214,885.38 -23.3%
57107120 Arena Venue 3,935,282.34 4,655,614.44 4,671,514.44 3,581,157.36 4,088,595.85 4,485,002.56 -4.0%
TOTAL 5710 Arena Fund 13,366,307.72  8,861,393.41 8,861,393.41 7,194,731.35 7,908,361.66 7,699,887.94 -13.1%
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60150150 Casualty Insu 4,596,381.83 5,324,249.65 5,324,249.65 4,324,872.30 5,324,249.64 5,460,599.90 2.6%
TOTAL 6015 Casualty Insuranc 4,596,381.83 5,324,249.65 5,324,249.65 4,324,872.30 5,324,249.64 5,460,599.90 2.6%

60200210 Blue Cross/BI .00 .00 .00 .00 .00 .00 . 0%
60200220 Blue Cross Bl 1,528,333.38 1,880,000.00 1,880,000.00 1,046,105.64 1,960,000.00 2,038,400.00 8.4%
60200221 Blue Cross PP 4,224,560.92  3,963,250.00 3,963,250.00 4,029,798.21 4,036,000.00 4,197,440.00 5.9%
60200222 Blue Cross PP 2,509,206.40 2,072,500.00 2,072,500.00 2,374,162.50 2,710,000.00 2,818,400.00 36.0%
60200230 Police Plan 3,611,455.72  4,000,000.00 4,000,000.00 3,465,058.22 4,000,000.00 4,160,000.00 4.0%
60200232 HAMP - HMO .00 .00 .00 .00 .00 .00 . 0%
60200233 Blue Cross BI 154,171.25 400,000.00 400,000.00 146,686.07 400,000.00 416,000.00 4.0%
60200240 Dental 91,827.02 96,000.00 96,000.00 77,538.89 96,000.00 98,880.00 3.0%
60200242 Dental Enhanc 281,411.30 180,000.00 180,000.00 110,303.60 200,000.00 206,000.00 14.4%
60200244 Dental PPO 90,690.41 192,500.00 192,500.00 220,262.52 195,500.00 201,365.00 4.6%
60200250 vision 39,713.87 44,000.00 44,000.00 34,512.63 44,000.00 45,320.00 3.0%
60200252 vision Enhanc 83,977.66 82,900.00 82,900.00 71,525.63 82,900.00 85,387.00 3.0%
60200290 Miscellaneous 393,450.07 291,500.00 291,500.00 219,319.68 341,500.00 353,920.00  21.4%

TOTAL 6020 Employee Insuranc 13,008,798.00 13,202,650.00 13,202,650.00 11,795,273.59 14,065,900.00 14,621,112.00 10.7%

60280210 Blue Cross/Bl .00 .00 .00 .00 .00 .00 . 0%
60280220 Blue Cross BI 243,683.52 156,000.00 156,000.00 143,096.74 175,000.00 182,000.00 16.7%
60280221 Blue Cross PP 448,682.01 422,500.00 422,500.00 668,973.25 432,000.00 449,280.00 6.3%
60280222 Blue Cross PP 71,592.57 104,450.00 104,450.00 126,662.56 110,000.00 114,400.00 9.5%
60280230 Police Plan 790,919.69 815,000.00 815,000.00 746,000.06 885,000.00 920,400.00 12.9%
60280232 HAMP - HMO .00 .00 .00 .00 .00 .00 . 0%
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5
ACCOUNTS FOR:

2025 2025 2025 2025 2026 PCT

ORIG BUD REVISED BUD ACTUAL PROJECTION ADOPTED CHANGE
60280233 BCBS HMO IL 5,175.46 17,500.00 8,666.09 1,385.45 9,300.00 9,672.00 11.6%
60280240 Dental 35,767.24 32,000.00 32,000.00 27,912.69 35,000.00 36,050.00 12.7%
60280242 Dental Enhanc 73,626.15 37,000.00 37,000.00 24,621.30 41,000.00 42,230.00 14.1%
60280244 Dental PPO 21,318.46 52,500.00 52,500.00 57,076.56 57,200.00 58,916.00 12.2%
60280250 vision 12,066.16 12,500.00 12,500.00 10,173.13 12,500.00 12,875.00 3.0%
60280252 Vvision Enhanc 18,087.95 20,950.00 20,950.00 17,051.06 22,400.00 23,072.00 10.1%
60280260 RET Medicare 154,368.12 155,000.00 155,000.00 127,127.36 152,000.00 156,560.00 1.0%
60280290 Miscellaneous 41,249.53 21,216.09 30,050.00 21,960.02 23,000.00 23,810.00 -20.8%
TOTAL 6028 Retiree Healthcar 1,916,536.86 1,846,616.09 1,846,616.09 1,972,040.18 1,954,400.00 2,029,265.00 9.9%
72102100 3 M Scott Hea 757,053.59 788,763.91 788,763.91 743,544 .82 790,205.36 850,000.00 7.8%
TOTAL 7210 J M Scott Healthc 757,053.59 788,763.91 788,763.91 743,544.82 790,205.36 850,000.00 7.8%
TOTAL REVENUE .00 .00 .00 .00 .00 .00 .0%
TOTAL EXPENSE 277,264,495.20 331,668,992.16 344,105,460.77 231,012,944.60 296,643,820.69 317,854,336.26 -7.6%
GRAND TOTAL 277,264,495.20 331,668,992.16 344,105,460.77 231,012,944.60 296,643,820.69 317,854,336.26 -7.6%
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GENERAL FUND

GENERAL FUND DEPARTMENTS

Administrative Departments
10010010 Non-Departmental
10011110 Administration

10011310 City Clerk
10011520 Collections
10011410 Human Resources

10011510 Finance
10011530 Billing
10011610 Information Technology

10011710 Legal
Parks & Recreation Departments

10014105 Parks Administration
10014110 Parks Maintenance
10014112 Recreation

10014120 Aquatics

10014125 BCPA

10014130 BCPA Capital Campaign
10014133 BCPA Community Foundation
10014136 Miller Park Zoo
10014160 Bloomington Ice Center
10014170 SOAR

Public Safety Departments

10015110 Police

10015118 Bloomington Communication Center

10015210 Fire
10015111 Police Pension
10015211 Fire Pension

128

Community Development Departments
10015410 Building Safety
10015420 Planning

10015430 Community Impact &
Enhancement

10019170 Economic Development

Facilities Departments
10015480 Facilities Maintenance
10015485 Government Center
10015490 Parking

Public Works Departments

10016110 Public Works Administration
10016120 Street Maintenance
10016124 Snow & Ice Removal
10016210 Engineering Administration
10016310 Fleet Management

Other Departments

10019140 McLean County Mental Health
10019160 Sister City

10019180 General Fund Transfers
10019190 Public Transportation


ctomerlin
Underline

ctomerlin
Underline

ctomerlin
Underline


NON-DEPARTMENTAL
10010010

Purpose

The Non-Departmental division is a centralized budget where non-specific General Fund revenues are
accounted. This division is known mainly for housing approximately 74.8% or $102,450,951 of total General
Fund revenues or approximately 32.2% of total City revenues in the FY 2026 Proposed Budget.

FY 2026 Revenue
Revenues tracked within this division by FY 2026 Projected Estimate include:
Type of Revenue Budget
Home Rule Sales Tax $25,072,380
State Mandated Sales Tax $21,108,528
Income Tax $14,011,455
Property Tax $10,844,003
Food & Beverage Tax $5.988,688
Utility Tax $5,531,095
Use of Fund Balance $3,284,994
Hotel/Motel Tax $2,367,668
Replacement Tax $2,265,087
Franchise Taxes $1,645,339
Amusement Tax $1,591,329
Packaged Liquor Tax $1,500,000
Local Use Tax $1,498,118
Video Gaming Tax $1,332,234
Interest Revenue $1,250,000
Vehicle Use Tax $1,245,833
Other Taxes $704,700
Licenses $650,500
Fines & Forfeitures $387,000
Other Revenue $172,000
Total: $102,450,951

In the projection of revenue, staff has based their estimates on historical micro and macro-economic
frends, current economic outlook, estimates from professional organizations such as the lllinois Municipal
League and staff expertise. Staff remains cognizant of the possibility that the overall State and Federal
economy may impact these revenues.

Fun Facts

The Non-Departmental portion of the State Sales Tax and Home Rule Sales Tax is projected fo total
$46,180,908 in FY 2026. This makes up 45.1% of the revenues in the Non-Departmental department.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10010010 40000 Use Fund B .00 -8,733,071.82 -14,675,571.82 .00 -12,984,033.42 -3,284,994.16 -77.6%
10010010 50010 sales Tax -21,377,528.99 -21,000,000.00 -21,000,000.00 -13,699,279.46 -20,141,228.42 -21,108,527.45 .5%
10010010 50010 21000 sales Tax -453,699.72 -430,000.00 -430,000.00 -301,375.60 -470,000.00 -474,700.00 10.4%
10010010 50014 Hm Rule Tx -23,980,293.17 -23,635,700.92 -23,635,700.92 -14,618,558.62 -23,655,630.95 -25,072,380.39 6.1%
10010010 50016 Lcl use Tx -2,992,300.63 -3,067,383.48 -3,067,383.48 -2,055,314.57 -2,966,570.76 -1,498,118.24 -51.2%
10010010 50018 Auto Rt Tx -126,858.76 -139,517.92 -139,517.92 -86,835.66 -131,405.92 -130,000.00 -6.8%
10010010 50030 F& B Tax -5,989,956.66 -6,000,000.00 -6,000,000.00 -4,265,639.02 -5,955,010.31 -5,988,687.82 -.2%
10010010 50032 pck Lig Tx -1,477,605.43 -1,500,000.00 -1,500,000.00 -1,062,355.19 -1,473,209.01 -1,500,000.00 .0%
10010010 50034 Htl mtl Tx  -2,462,767.51 -2,100,000.00 -2,100,000.00 -1,666,176.69 -2,333,336.27 -2,367,668.43 12.7%
10010010 50035 ST Rental -104,811.84 -100,000.00 -100,000.00 -72,748.60 -100,000.00 -100,000.00 .0%
10010010 50036 veh use Tx -1,669,162.27 -1,350,000.00 -1,350,000.00 -945,834.25 -1,252,604.58 -1,245,832.76 -7.7%
10010010 50038 Franch Tax -1,798,872.47 -1,880,452.96 -1,880,452.96 -1,199,887.60 -1,695,338.54 -1,645,338.54 -12.5%
10010010 50039 Amusement -1,553,321.54 -1,500,000.00 -1,500,000.00 -1,173,884.14 -1,610,452.16 -1,591,329.06 6.1%
10010010 50070 videoGmgTx  -1,242,162.99 -1,250,000.00 -1,250,000.00 -858,030.09 -1,332,234.41 -1,332,234.41 6.6%
10010010 50101 PTX Corp -4,170,811.89 -3,468,247.51 -3,468,247.51 -3,462,365.96 -3,462,365.96 -3,279,212.11 -5.5%
10010010 50102 PTx Fire -1,895,250.86 -1,900,228.00 -1,900,228.00 -1,897,146.25 -1,897,146.25 -1,900,228.00 .0%
10010010 50103 PTx Police -1,522,487.62 -1,526,473.00 -1,526,473.00 -1,523,907.20 -1,523,907.20 -1,526,473.00 .0%
10010010 50104 PTx Parks -998,918.24 -1,001,454.00 -1,001,454.00 -999,857.29 -999,857.29 -1,001,454.00 .0%
10010010 50105 PTX IMRF -1,850,903.97 -1,855,626.00 -1,855,626.00 -1,852,468.97 -1,852,468.97 -1,555,626.00 -16.2%
10010010 50106 PTX FICA -1,277,666.95 -1,281,010.00 -1,281,010.00 -1,278,817.27 -1,278,817.27 -1,581,010.00 23.4%
10010010 50310 UTx Gas -1,182,017.56 -1,300,000.00 -1,300,000.00 -564,323.91 -1,224,110.89 -1,224,110.89 -5.8%
10010010 50330 UTx Elect -2,361,239.06 -2,400,000.00 -2,400,000.00 -1,686,694.23 -2,447,506.72 -2,447,506.72 2.0%
10010010 50340 UTx Telecm -1,422,787.07 -1,336,018.60 -1,336,018.60 -1,000,452.85 -1,410,880.57 -1,375,608.56 3.0%
10010010 50350 UTx water -534,933.72 -509,181.15 -509,181.15 -404,264.25 -477,209.14 -483,869.02  -5.0%
10010010 51010 Liqg Licns -447,345.38 -475,000.00 -475,000.00 -230,749.66 -450,000.00 -450,000.00 -5.3%
10010010 51020 AmseMchLic -23,192.25 -10,000.00 -10,000.00 -7,930.22 -20,000.00 -20,000.00 100.0%
10010010 51021 vidGamMLic -144,431.00 -145,000.00 -145,000.00 -144,050.00 -144,050.00 -145,000.00 .0%
10010010 51030 Op License -2,946.25 -4,500.00 -4,500.00 -610.62 -4,500.00 -4,500.00 .0%
10010010 51040 MusicM Lic -484.50 -2,000.00 -2,000.00 .00 .00 .00 .0%
10010010 51050 PDnc Licns -232.00 -2,900.00 -2,900.00 840.00 840.00 .00 .0%
10010010 51060 BwPool Lic -200.00 -1,900.00 -1,900.00 .00 -840.00 .00 .0%
10010010 51070 Tob Licns -15,266.00 -1,800.00 -1,800.00 -5,924.67 -15,000.00 -15,000.00 733.3%
10010010 51080 RmMHs Licns 1,250.00 -1,680.00 -1,680.00 .00 .00 .00 .0%
10010010 51090 Thtr Licns .00 -1,456.00 -1,456.00 .00 .00 .00 .0%
10010010 51110 NSch Licns 9.00 .00 .00 960.00 920.00 .00 .0%
10010010 51120 Auct Licns 200.00 -50.00 -50.00 .00 .00 .00 .0%
10010010 51130 Taxi Licns 595.00 .00 .00 -446.22 -414.22 .00 .0%
10010010 51135 TNC Lic -6,169.00 -6,000.00 -6,000.00 -1,956.36 -6,000.00 -6,000.00 .0%
10010010 51140 MbHm Licns -5,611.00 -11,490.00 -11,490.00 -2,115.00 -5,000.00 -5,000.00 -56.5%
10010010 51510 Plumb Lic -100.00 -1,500.00 -1,500.00 .00 .00 .00 .0%
10010010 51520 ElectrcCLic -1,934.00 -17,500.00 -17,500.00 .00 .00 .00 .0%
10010010 51530 HVAC Licns -1,174.00 -12,500.00 -12,500.00 .00 .00 .00 .0%
10010010 51990 othr Licns -8,144.87 -4,000.00 -4,000.00 -2,258.88 -5,000.00 -5,000.00 25.0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265

ACCOUNTS

partmental

FOR:

FY 2026 BUDGET MASTER LEVEL 5

PCT
CHANG

E

10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010

53010
53020
53110
54620
54670
54675
55030
55040
55050
55060
55990
56010
56020
56120
57412
57985
57990
57990
61190
70093
70690
79150

75000

34500

Income Tax
Replace Tx
Fed Grants
Annx Fee
Lg App Fee
TNCAppFee
ordviolate
AscCt Fine
LigFinePen
VideoPen
othr pPnlty
Int Income
Int Frm TXx
RealGNLSS
Crdrebrevs
Cash stovr
Misc Rev
Misc Rev
othr salry
Bank Fees
Purch Serv
Bad Debt

TOTAL Non Departmental

-13,093,959.
-4,006,451.
-3,089,871.

-24,440.
-8,800.

-354,592.
-151,751.
-20,220.
-3,400.
-1,966.
-2,429,387.
-203.
364,281.
-16,634.

-47,737.
-27.873.

75.
-18,677.
-106,033,145.

TOTAL REVENUE-106,014,542.

TOTAL EXPENSE

GRAND TOTAL

-18,602.
-106,033,145.

11 -12,900,000.
32 -3,806,368.
40 -521,731.
04 -30,000.
00 -6,000.
00 .
62 -150,000.
58 -150,000.
00 -15,000.
00 .
81 -500.
63 -1,800,000.
71

49 .
03 -20,000.
00 .
20 -50,000.
42 -20,000.
00 -2,000,000.
19 .
00 -500,000.
71

07-111,933,241.

55-109,433,241.
52 -2,500,000.

07-111,933,241.

04-117,875,741.

04-115,375,741.
-2,500,000.

04-117,875,741.

00
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2025

REVISED BUD
00 -12,900,000.00 -9,435,682.
68 -3,806,368.68 -1,639,092.
00 -521,731.00
00 -30,000.00 -66,524.
00 -6,000.00 -10,900.
00 .00 -100.
00 -150,000.00 -321,880.
00 -150,000.00 -89,224.
00 -15,000.00 -23,081.
00 .00 -5,000.
00 -500.00 -4,445.
00 -1,800,000.00 -1,631,352.
.00 .00 -1,096.
00 .00 161,413.
00 -20,000.00 -16,082.
00 .00 25.
00 -50,000.00 -98,068.
00 -20,000.00 -166,436.
00 -2,000,000.00
00 .00
00 -500,000.00
.00 .00
04 -70,417,988.
04 -70,417,988.
00 .

04 -70,417,988.

92-112,508,231.
00

92-112,508,231.

.00

2026

PROJECTION ADOPTED
84 -13,743,171.82 -14,011,454.
45 -2,422,937.60 -2,265,087.
.00 -352,052.61 -45,000.
87 -50,667.56 -35,000.
00 -7,450.00 -7,000.
00 .00 .
58 -300,000.00 -250,000.
25 -120,000.00 -120,000.
73 -15,000.00 -15,000.
00 -5,000.00 .
41 -2,000.00 -2,000.
20 -2,050,000.00 -1,250,000.
81 .00
80 150,000.00 .
61 -15,000.00 -15,000.
00 .00 .
33 -100,000.00 -50,000.
34 -150,582.97 -20,000.
.00 .00 -1,100,000.
.00 .00
.00 .00
.00 .00
92-112,508,231.79-103,550,951.

79-102,450,951.
-1,100,000.

79-103,550,951.

300.
>30.

-25.

-45.

-12.

-11.
-56.

-12.



CITY OF BLOOMINGTON, IL

PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG

10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010
10010010

OBJECT PROJ DESC

40000
50010
50010
50014
50016
50018
50030
50032
50034
50035
50036
50038
50039
50070
50101
50102
50103
50104
50105
50106
50310
50330
50340
50350

2027 2028
10010010 Non Departmental
ND Use of Fund Balance
. .00
ND Sales Tax
-19,280,698.00 -19,666,312.00
21000 ND Ssales Tax-ROT

-479,447.00 -484,241.47
ND Home Rule Sales Tax
-25,469,338.56 -25,939,140.00
ND Local Use Tax from State
-1,513,099.42 -1,528,230.40
ND Auto Rental Tax

-130,000.00 -130,000.00
ND Food & Beverage Tax
-6,048,574.70 -6,109,060.40
ND Package Liquor Tax
-1,500,000.00 -1,500,000.00
ND Hotel / Motel Tax
-2,379,506.77 -2,391,404.30
ND Short-term Rental Tax

-100,000.00 -100,000.00
ND Vehicle Use Tax
-1,245,832.76 -1,245,832.70
ND Franchise Taxes
-1,645,338.54 -1,645,338.50
ND Amusement Tax
-1,591,329.06 -1,591,329.00
ND Vvideo Gaming Tax
-1,332,234.41 -1,332,234.40
ND Property Taxes -- Corporate
-3,323,086.62 -4,690,909.10
ND Property Taxes -- Fire
-1,900,228.00 -1,900,228.00
ND Property Taxes -- Police
-1,526,473.00 -1,526,473.00
ND Property Taxes -- Parks
-1,001,454.00 -1,001,454.00
ND Property Taxes -- IMRF
-1,855,626.00 -1,855,626.00
ND Property Taxes -- FICA
-1,281,010.00 -1,281,010.00
ND Utility Tax -- Natural Gas
-1,224,110.90 -1,224,110.80
ND Utility Tax -- Electric
-2,447,506.72 -2,447,506.70
ND Utility Tax -- Telecomm
-1,341,218.34 -1,307,687.80
ND Utility Tax -- water

-483,869.02 -483,869.02

10010010

51010

ND Liquor Licenses

2029

-20,059,638.
-489,083.
-27,225,254.
-1,543,512.
-130,000.
-6,170,151.
-1,500,000.
-2,403,361.
-100,000.
-1,245,832.
-1,645,338.
-1,591,329.
-1,332,234.
-5,137,233.
-1,900,228.
-1,526,473.
-1,001,454.
-1,855,626.
-1,281,010.
-1,224,110.
-2,447,506.
-1,274,995.
-483,869.

132

2030

-1,526,473

-1,001,454.
-1,855,626.
-1,281,010.
-1,224,110.
-2,447,506.
-1,243,120.

-483,869.

.00
-20,460,830.
-493,974.
-28,123,861.
-1,558,947.
-130,000.
-6,231,852.
-1,500,000.
-2,415,378.
-100,000.
-1,245,832.
-1,645,338.
-1,591,329.
-1,332,234.
-4,751,358.
-1,900,228.
.00

96
72
43
84
00

00
13
00
76

06
41

00

00
00
00
89
72
80
02


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6vg3ok8vqgmgnpNiyoImn9Qaf4sdfg65E6JtmRmxQZwMtQ0K8BjtCwdxrYFyYsmkN4awCPfUh243jPdHkv%2F%2FTgt1QTgM5HAT0t9Owz9HXso%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eEa2Gd8YyJB95VB873RpHWJKQRoCrzsJ%2FunJApiupk7tKDE9MI4vGiH9ka7w3CxxRBhhteTGVcGNjMmmyvD3T8LSj%2FPfAtCwMMKtOSWpBuM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QMPpo2h0FmqlKYp%2FO04Idqdn7MLdzYPwAie0ikaCeOoSrR29YwRKPR2PTTIdVf4GohbxO%2B6ZUWZuylDRnKSqu4rb%2Fc5yM49o6delie3Dtss%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bqyfK%2B62wAoE%2BCiQQOSIvfEHX3ucb%2Bps0z8bl8nYumDpgv9vHcWmgzwNxwWIxjWWNbvdV%2FDwpaHoooXsrpSk4qWR14bh2sGMwVudXpNc%2Fk8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RhMNKCTmpWGWjQPDgipe3v54F6cmeRjjRovVAx9OCCnf7Occi%2FpA8%2FcyRU0M%2BInZ72%2FZ6bqYpTV2Te9oa7Ydc8JrgVufII5Y4ja%2FN9Qr9UE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oiDZWSCbwIphlXwDgO5CSWqVNzLkgqyfo6HwHcLNzo%2F5w%2BFWBkxH8BDyPXoHCFlNqDSWrhxN1vaufIKB1IX%2FssqWHOAi4O2JA%2BuU%2Fg%2FNYY8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lN8S3fw3eOJ0iWoUEKCvTyA0f5H74SIkkZG7c%2Blx%2BwFEt1Uy%2FF5mDZxAudphVf5NI4nuhHnDvda4QiC%2BgA%2Ba7uFyhnuM5N22uA2cb46EXO4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vpsPjFeynZRK4KpT8ApBO4bweinWbhFRwf%2FbNwO6wNCOn5RQxyhZQvGqpmJQ8YeORSfweZ1xXAHvN8YfyxaeKXNdI%2B62YTc2Wh0HTY%2FBsW0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=D%2B%2Fghp243H3MxMw7NNR%2B3rESxnALzVh4GmdpBax60Mlf1OQT3lIhnnuTaptvPRsSzei%2FjKKfNqhSANWwPwbi25IlzJ0HMdsz1cwzHeLpBoY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nRxn%2Fu0mpIn26fASNmZi9m4su737SgH9OYc1ejrfA9hjZblp%2BdWhHvI%2BgysBOktMcvG7xFOPUWoZCOCE8%2BE%2BDppkpQB6t7sOfH9YyxWr98I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=r6zvcpFOyS029gZn2M3z2bVKjD5PsC9M06weJkVKqmgtokUfK95OGaIUTyLL6OAE4jW%2B%2FpVIWKzH87uaq6QDslL9Lqkjtp9aeJWKKVGfHas%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vDzQqfZL6Qzfd%2BeYamzEy9xOt%2B6y1p5mDHc03dAF2fkOFlaj6hzKo1Oywh7bvcvT37SaqBdfJOAjpzTw%2FrXFygCwAdWtVw9hjjDVd6xXs00%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=m6tbEOLd6BqdqBbzqbKC9d1CgCT3W06FI2vwKpfHpYUOYBJVEz2cwA9y1Gc0CiNM%2F8b5GwlWLQ7B0ZI2veYozeTNY%2B3UqAs9Iz%2B0JFEJQL8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=H49JZrtPzMxW92u%2BfDb%2B%2BbUQ%2Ftud71G0Flb%2Fw0nkYE2fZhZvv8%2Fs2EUSEdwDOgSKXCEUGetg%2BTDrnRLOCnwSQozX8mjrPFEPduDcxnXPlZE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=N%2FmACmSuMFLVBqAIw0tvxHhTGBbvfp9bMGdkntckaT%2FjYTW7OTbQQmCYTXl7Xf3yobgg3vEDzDgz85yTFL9ltMgDLeFIUVOLtibSSC23dzc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ArggEPbuKDEceCrLi4uZ4WE%2Bk90vhLHpHne5m5XNpDuIY2rWuE91gBeDpCDDGhiM1msrDC%2FWuoMIdUoX0%2B4MeFG%2FD4HfIPKjr5fc2z%2Bg2Kw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=s6JOls7ViWeEx7scGQQ%2FSduzrRhegvdkzGGKCExOAhk7MVKQNnhVNwiyE%2BxIIFP4ZoiH7oF6B4JQMgetZq6tW0gSyu6PPzniHvtOLV9uX84%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bQ7S0PgYYArnWxRNadpgtPIF6qb8T7JOr8JewBPkP%2FreCcLxORzsCEQedSnAg93akpYlf8K2kkaVDfVUi3DBDE5H%2Fa1oJQvl%2Bqk5%2BXWJQlQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ExcocxsdteLQRdQdlSwQqBaMjwmzSiAANQL6dmMZso0V5QwDWcN7vel8DEow%2FQ%2F5FSS2rSAK%2Fu8tNqreZdwviI9%2Fq9Nd1Bh0FKTC68Qg5lE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NjWnwAER4yZZvVfu%2BjW6JDOtTS1T%2FX8NiYDOzz%2BhzGioioq4c1rj0HXbOpkFXDuX%2F9mOMmZ7f%2F%2BIFGatVw644s4SVurSysgAHubjP3NzSkg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vqHQ9SvOrbFls8bq50E5eK48mD3%2FE46xNmp56JbmOfg2wfsHnYXd5y7olkcfUqhl8UFmuio8%2FvUGO1Nb%2BDU25Mbt1UhPm%2BndOoZ63qO5A4E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ica1o6wcSsyUNKiFMXUM6jdKTdFildfaeDFjcTU9SMzcqTYIL0nV5PoBsUy9Ad%2F8%2FNQtbugHX3wnrS5aWwVJ2knv%2BPiIROklNIrdO1w%2Bw6A%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HDDKaXRMCbeULCIcVUFoEDBMxBv5CbHwghBjBBNGS4F8mtLNzNEYbrSvbgwPiYZ9D3uraX%2FMqFXDWTQONq2sThe6PkXAY%2FZZtzsjShN3NuQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=M8qBErjkQH2mROEhpRM%2BBhcaY2MbjWyXBIMZqqWXJpwpNU%2B75gxZlB2xYg3Jp4QumY4CVzQ3JypDSqFaRsAE5W41aK%2FEFBAQmmm%2BzgMeGlw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=V1XZJx8FZCFHCF9ABBb7rAH3eJA4A4HBXlOiQsvwRw6FJNHmuvJKyn7wjzQTqs7HUyt74wLJKjNGEVPdYLfisPyGuhnK2mEvdAUce4uzZBQ%3D

CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC
2027 2028 2029 2030
-450,000.00 -450,000.00 -450,000.00 -450,000.00
10010010 51020 ND Amusement Machine Licenses
-20,000.00 -20,000.00 -20,000.00 -20,000.00
10010010 51021 ND Video Gaming Machine Licnse
-145,000.00 -145,000.00 -145,000.00 -145,000.00
10010010 51030 ND Operators Licenses
-4,500.00 -4,500.00 -4,500.00 -4,500.00
10010010 51070 ND Tobacco Licenses
-15,000.00 -15,000.00 -15,000.00 -15,000.00
10010010 51135 ND Trans Network Co License
-6,000.00 -6,000.00 -6,000.00 -6,000.00
10010010 51140 ND Mobile Home Park Licneses
-5,000.00 -5,000.00 -5,000.00 -5,000.00
10010010 51990 ND Other Licenses
-5,000.00 -5,000.00 -5,000.00 -5,000.00
10010010 53010 ND Income Tax
-14,291,683.53 -14,577,517.00 -14,869,067.55 -15,166,448.90
10010010 53020 ND Replacement Tax
-2,287,888.04 -2,310,916.90 -2,334,176.09 -2,357,667.85
10010010 53110 75000 ND ARPA Federal Grants
.00 .00 .00 .00
10010010 54620 ND Annexation Fees
-35,000.00 -35,000.00 -35,000.00 -35,000.00
10010010 54670 ND Liquor Application Fees
-7,000.00 -7,000.00 -7,000.00 -7,000.00
10010010 55030 ND Ordinance Violations
-250,000.00 -250,000.00 -250,000.00 -250,000.00
10010010 55040 ND Associate Court Fines
-120,000.00 -120,000.00 -120,000.00 -120,000.00
10010010 55050 ND Liquor Fines and Penalties
-15,000.00 -15,000.00 -15,000.00 -15,000.00
10010010 55990 ND Other Penalties
-2,000.00 -2,000.00 -2,000.00 -2,000.00
10010010 56010 ND Interest Income
-1,000,000.00 -1,000,000.00 -1,000,000.00 -1,000,000.00
10010010 57412 ND Card Rebates-Rev Shares
-15,000.00 -15,000.00 -15,000.00 -15,000.00
10010010 57990 ND Other Miscellaneous Revenue
-50,000.00 -50,000.00 -50,000.00 -50,000.00
10010010 57990 34500 ND Other Miscellaneous Revenue
-20,000.00 -20,000.00 -20,000.00 -20,000.00
10010010 61190 ND Other Salaries
-2,300,000.00 -3,500,000.00 -4,700,000.00 -5,900,000.00
10010010 71990 ND Unfunded Operations
-12,393,111.09 -4,470,980.46 -5,536,345.86 -6,671,600.87

TOTAL Non Departmental
-112,537,164.48 -108,405,911.95 -113,172,332. -116,804,555.

TOTAL REVENUE

-97,844,053.39  -100,434,931.49 -102,935,987. -104,232,954.
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YMviF3%2FZnQ1zW%2FbRsrK3LrMZJtvJKHYx5I0BhEgPYcCtFAVdcza1bkjuwXzmsockirCUzFzn7EnPV4Q8k2CC3LOqiPEsKuEMIJ6ibrasy2U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RYDgSCg3yPXyBAdD9WQofsS%2FEtgEyP1aB20Hw0lWr7R%2F3ntuPcJMxVCCNdrmIl%2FRUsx1ok1HAL9PzECytcNXyxfnksg7PN94E8DvK1mdMiA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AgKhA4pV8xw6VfSP67DgFtBj34BVvGHY8nVTc0lg%2F2eZW4LK1d6WkL20mwv70aBRQ2s%2FPYp8JbNoq4xcNuKPOa9kjFWWQteZXTzfllA6fyE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ot8CyGrTHcrrGlSx9tcjpwBGyiFgvM5IsMCOw1ueqHHG3hk1Pi5agMysBrKuqqdLNIGYmkr%2FR%2Btvfo%2BULSBjOcJsEjZMPe9wKKEWbvJoxTE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kZJh1NQd3xWG%2BaDlawdKHezUlaoWpauw6mqdQTQHlwVTsbym9bTrx5sXFh9TGhkJ8i8EvA9wXZZcd%2FKzXMIolHEuv%2BEH0tSc43Ry%2FZlYqNA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CM1IYxX%2BUHHanYHv3BgaEpN%2F2Pi3B0R4qLCUaeH2782xJwIQNnL3KUx%2B9bPlBufLaFenEMBL5N4jUwM39Uzi0%2B033Yb8aR%2BwF0U8maXDho8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9eKXTPMggYbBdSegW%2FeJmg%2F9er%2FG4Bo8R%2B3PIBSTniN2kjyDQvYEjX0UgO%2B5DvyLOz5vGvW4Tdtq%2FnM0ZH%2F9sRWC82MY9JGOuzWZrsiXnHQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UzNhPuyx27DD869oKOCyGwmIghJdWU7IsKt9lj33t35UVXj%2BthHEgshMc72jCHjl9RBz1lKhBwetFXeJylkdtVWPVlzQecO4fjesmI4kYvA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Nwvaad%2F5LipWUVt18xJBHBvnWll9l9TZH0bKA%2FE44Pkn0IdXrVDb3vVulaJldjjgtZv6S%2BcglEzkGtMzvebeW1xccG2Y7zOQXt5FgPoDZB8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FLPMU%2BIcsNMDlHlKf7XX%2B0IsTuha7O6PSIuXC0jc9EGl1mbajrdeyKOzilS4C%2BnpqZYG0ahIUuPUaKf2mRE5JUFwkn0Etu2LjSvtGFzXoCY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=43IivavxT5unWlJCOWv0ANEEuVwNsT2g0SzI%2BvLCa4%2F0pkTg%2B6j6GY05HTzdFZenW8e%2BxBZ1e8vmIX%2F3CJrt2BB7Js4xqwX1nv5IkjtkXN4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=B5FGW7h%2B%2BjwF%2BmjWxMWlZqTbM4exTxbkGamVj4ij7Ple%2BG1s5rBHa4ICTuxrdmUw0OXCdfNPIzQOozQT27iuDlb%2BpeZKoVFtRcclshCUnFk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pqtKS0LOEqmXAhTB6tXwLwtSehvP28NT9esiVqUUW3WEYt%2FBRQ3EYHamDTvU5IafkIIHspsTft%2BCiLD9e95W71%2FguUX3vOeJoi9G%2B2Q%2B3UU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fjNCrpSfzlztONtzNJiK5fOPhCDr60yrp9WBaWXEKqyeHk7KFarFEGGu%2BoJTrUnmPicg8xq4UZ5g40K2mGdlv7ClAe1bhWwr1wOihHi9BxY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AP%2FhlSZSrBCyqfa9c%2BAgacRR3i2BIGyqmDmqOSRdwMd0o09MC7iGWDwSexoF%2FjEcD%2B91GayIv43gEF%2FSuVHxFcsbQEYX07MKXkt5%2B5TWI7o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sBNcXr988Pal649CvjCu%2FWbp7Nb5waCSSiiQTasaPNFwjE19uVNNIL1MwVUjItNG8hksc76oiH4uDDQxhL37446CThk0pc6kYh4BmuD5qWI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Z60nWJ8xHPV9IHkz%2BS%2BP0YxWgW68vOVfS8jNmXivKMcJC804JUOODSmNQp%2B%2F4GGU5Byz0g%2Fd7RPnj%2B9Q%2BpBcd5st6feCnYV7hD%2BHcn3IdrQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9OXHWXFVn%2FnLtIkpdLMO1wlyjJ3O03THQwXeP%2FxQm%2FRhogfsPOx3HbZkU1Xb6ZqyIiFC0k9cbiVzID%2BoeEjCDaT9GHtEb%2BEPe7Ay6NeTNeY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uPItVKa0lCACaE3HjXRClHPCcIvy5d5RDJ8QanMmJyh3QualsrtB6c4WCX4ovgR7cPzKWRv0GaDmcjFG4gkuJV3NTv95EETQGjPl6WWnOh4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GUqmlLHGuMBVb3PdYbiNU%2FJJjkdexEEunR26cVkTd71YrZaUhEWOhPfE7xXM%2FRkoPJPOak2CogExnQllURdm%2FQZbV%2FvoAO4ymF%2B8fodPQGk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YmpzvM1UOgo%2F0XdBHgJoJVpS%2BN8gexjJKtmQdO0mMkA73x7JHG%2BfAVvwq0YbstBj0Y%2B5qAigL%2FR93y149kuUAXWKgK%2F%2B5lQ9BMQxUX11Wo0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Mp%2F%2B4bhndMGO%2FzDjSgWX5GBtvVtUcnXQkNC0y77VHoGGqwRm2Cx7KllRNQFnmFMot1%2Fyxbqx8Lrqx%2Baq3L2DzEvJqEtnMnSTAfhOKdmiM9U%3D

CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC
2027 2028 2029 2030

TOTAL EXPENSE
-14,693,111.09 -7,970,980.46 -10,236,345.86 -12,571,600.87

GRAND TOTAL

-112,537,164.48 -108,405,911.95 -113,172,332.91  -116,804,555.03
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ADMINISTRATION
10011110

Purpose

The City of Bloomington operates under the Council-Manager form of government. The City's legislative
authority is vested in a ten-member Council which is comprised of the Mayor and nine City Council
members who are elected from their respective wards. Under this organizational structure, the Mayor and
Council appoint a City manager to act as the chief operating officer. The City Council sets policy direction,
and the City Manager is responsible for implementing those policies in an efficient and effective manner.

The purpose of the Administration Department is fo provide professional leadership in the management
and execution of policies and objectives formulated by City Council, development, and recommendation
of alternative solutions to community problems for Council consideration, and planning and development
of new programs to meet future needs of the city. The professional Administration staff provides strategic
planning support, guidance, communication, and leadership to assure that quality municipal services are
provided to members of the community through excellent customer service.

Authorization

As chief executive officer of the City, the City Manager is responsible for the overall management of City
operations, including implementation of policy decisions and legislative actions taken by the City Council,
oversight of the City budget and supervision of all City departments. The City Manager has the right to
recommend that the City Council adopt certain measures or take certain actions that he/she deems
appropriate and in the best interest of the municipality.

The City Manager supervises the administration of the affairs of the City and appoints specified offices
established by Section 2-29 of the City Code. The Administration Division and its related activities have
been codified in the City's Code under Chapter 2: Sections 38 — 41. The City Manager's duties have also
been codified in State Statute 65 ILCS 5/5 (several sections including, but not limited to: 3.7, 1-4, 1-11, 3-6, 3-
7)).

FY 2026 Budget & Program Highlights

e Servant Leadership — Our city team will first seek to serve and support our residents, the community, and
fellow co-workers in the work that we do.

e Implementation of City Council goals and directives.

e Communications — We will focus on providing the tools and support to “tell the City’s story” and keep
the community informed through the multitude of new and fraditional media avenues available
today.

e Community and Diversity — We will support initiatives which focus on celebrating diversity in the
community and how our differences make this community stronger.

e Downfown — Support the development of the streetscape plan o fransform the downtown core.

e Customer Service — confinue to create exceptional customer service with the public and within the
organization.
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What we accomplished in FY 2025

Named a new City Manager and Deputy City Manager
Restructured the Public Works Department and named its Director and Assistant Director.

Restructured Department of Operations and Engineering Services (DOES) to Engineering Department
and named ifs Interim Director.

Restructured ECD into two different departments namely: Community Impact & Enhancement Division
(CI&E) and Development Services and named its directors.

The newly renovated Library opened its doors to the public with ifs ribbon cutting last August 2024.

City completed the purchase of Owen’s Nursery that will be the new location of Public Works and Fleet.
Infroduced Continuous Improvement initiatives to directors and departments.

Enhanced efficiencies in City Manager updates and City Council Requests.

Initiated the Housing Symposium that was attended by roughly 55 people from different fields of
expertise: McLean County Chamber of Commerce Executives, BNEDC representatives, HUD
representatives, contractors, developers, real estate agents, etc.

Kicked off the Homeless Coalition meeting partnering with different organizations to address
homelessness in Bloomington-Normal.

City Manager and Deputy City Managers starfed Employee Forums to engage with all employees from
different departments.

Completed Phase 1 of the Downtown Streetscape construction design fo bring a new look, feel and
energy to downtown Bloomington and replace aging infrastructure. Constfruction set to begin in Spring
2026 pending city council approval.

Established a Downtown TIF Increment Financing district to help spur downtown development.
Ward 2 Council Member was appointed by Council o fill in a resignation.

Created a Purpose Committee where each department is represented and headed by the City
Manager to brainstorm ideas to spread the City’s mission of Making Life Better internally and externally.

Negotiated agreement to purchase the Front & Center, Former Elks and Former People’s Bank building
downtown. The properties have been vacant for years and have fallen info significant disrepair with
the city having pursued remedies for decades.

Challenges
FY 2026 and beyond

Implementing new ways fo make interaction with city government easier and more efficient to include
electronic means.

Leading the organization through a projected deficit at the end of 2026 if current revenue trends don’t
stabilize.

Continue to provide excellent services to residents with limited budget.

Find alternative sources of funding for the capital improvement needs outlined in the Five-Year Capital
Improvement Plan.

Provide value-added City services with limited resources.

Monitor any further reductions in state shared revenue that willimpact staff levels and services.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

Administration REVISED BUD PROJECTION ADOPTED CHANGE
10011110 57490 othr Reimb -17,982.21 .00 .00 -1,469.04 -1,469.04 .00 .0%
10011110 57540 comm Proj .00 .00 .00 -4,135.10 .00 .00 .0%
10011110 61100 salary FT 939,659.14 988,355.00 988,355.00 687,029.23 924,645.86 1,012,353.50 2.4%
10011110 61110 salary PT 55,714.29 55,200.00 55,200.00 40,307.14 55,364.28 55,200.00 .0%
10011110 61190 othr salry 22,364.89 .00 .00 17,592.90 17,592.90 .00 .0%
10011110 62100 Dental Enh 1,266.51 2,336.00 2,336.00 .00 .00 .00 .0%
10011110 62109 ENH HMO .00 .00 .00 869.58 .00 .00 .0%
10011110 62110 Group Life 476.40 476.00 476.00 330.40 456.40 493.00 3.6%
10011110 62111 Enh Vision 624.94 652.00 652.00 569.88 774.89 826.00 26.7%
10011110 62113 BCBS 60/12 73,586.59 73,930.00 73,930.00 60,737.50 85,351.61 92,036.00 24.5%
10011110 62114 BCBS HSA 13,075.85 13,021.00 13,021.00 11,984.59 14,889.85 15,166.00  16.5%
10011110 62116 HSA City 2,000.00 2,000.00 2,000.00 .00 2,100.00 2,100.00 5.0%
10011110 62117 DentalPPO 955.06 .00 .00 2,034.97 2,798.79 3,039.50 .0%
10011110 62118 ID Protect 111.72 .00 .00 241.38 331.17 348.00 .0%
10011110 62120 IMRF 67,408.20 73,043.00 73,043.00 52,003.33 69,418.55 74,208.00 1.6%
10011110 62130 FICA 55,092.66 55,433.00 55,433.00 41,685.38 57,068.97 58,670.25 5.8%
10011110 62140 Medicare 14,180.00 14,685.00 14,685.00 10,432.29 13,881.97 15,020.50 2.3%
10011110 62990 othr Ben 35,077.42 19,845.28 19,845.28 61,914.71 65,000.00 18,420.00 -7.2%
10011110 70220 oth PT Sv 114,997.00 170,000.00 185,000.00 193,158.58 170,000.00 170,000.00 -8.1%
10011110 70430 MFD Lease 975.71 1,000.00 1,000.00 870.54 1,000.00 1,000.00 .0%
10011110 70611 PrintBind 90.00 750.00 750.00 460.00 500.00 500.00 -33.3%
10011110 70612 Imaging 147.34 400.00 400.00 132.34 400.00 400.00 .0%
10011110 70631 Dues 19,948.25 17,692.00 17,692.00 13,161.93 17,692.00 16,053.00 -9.3%
10011110 70632 Pro Develp 47,746.03 31,900.00 31,900.00 19,853.57 31,900.00 22,900.00 -28.2%
10011110 70690 Purch Serv -1,659.08 7,000.00 7,000.00 963.56 3,000.00 7,000.00 .0%
10011110 70702 WC Prem 4,976.92 6,059.71 6,059.71 6,059.71 6,059.71 5,253.32 -13.3%
10011110 70703 Liab Prem 8,194.88 10,622.86 10,622.86 10,622.86 10,622.86 12,056.86 13.5%
10011110 70704 Prop Prem 5,802.73 8,031.57 8,031.57 8,031.57 8,031.57 9,628.94 19.9%
10011110 70712 wC Claim 28,170.20 32,896.07 32,896.07 32,896.07 32,896.07 30,861.12  -6.2%
10011110 70713 Liab Claim 1,909.84 2,308.50 2,308.50 2,308.50 2,308.50 2,204.37 -4.5%
10011110 70714 Prop Claim 1,909.84 2,308.50 2,308.50 2,308.50 2,308.50 2,755.46  19.4%
10011110 70720 Ins Admin 4,876.76 5,643.70 5,643.70 5,643.70 5,643.70 5,339.88 -5.4%
10011110 71010 off Supp 959.12 2,000.00 2,000.00 2,376.04 3,000.00 2,000.00 .0%
10011110 71017 Postage 887.78 250.00 250.00 103.59 250.00 250.00 .0%
10011110 71190 other Supp 629.94 1,000.00 1,000.00 .00 500.00 1,000.00 .0%
10011110 71340 Telecom 19,363.95 18,000.00 18,000.00 11,337.42 16,000.00 18,000.00 .0%
10011110 79110 Com Relatn 62,321.47 67,350.00 67,350.00 32,485.37 57,350.00 48,350.00 -28.2%
10011110 79110 25000 Com Relatn .00 8,000.00 8,000.00 659.70 3,000.00 2,500.00 -68.8%
10011110 79125 MLKJIR Evnt 7,121.29 27,000.00 27,000.00 15,921.21 24,000.00 20,000.00 -25.9%
10011110 79990 othr Exp 1,775.33 5,000.00 5,000.00 2,117.50 2,500.00 2,500.00 -50.0%
10011110 79992 CouncilExp 37,233.70 49,319.00 34,319.00 19,698.92 30,000.00 29,319.00 -14.6%
TOTAL Administration 1,631,990.46 1,773,508.19 1,773,508.19 1,363,300.32 1,737,169.11 1,757,752.70 -.9%
TOTAL REVENUE -17,982.21 .00 .00 -5,604.14 -1,469.04 .00 .0%
TOTAL EXPENSE  1,649,972.67 1,773,508.19 1,773,508.19 1,368,904.46 1,738,638.15 1,757,752.70 -.9%
GRAND TOTAL 1,631,990.46 1,773,508.19 1,773,508.19 1,363,300.32 1,737,169.11 1,757,752.70 -.9%
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10011110 Administration

10011110 61100 salary FT 1,042,724.11 1,074,005.83 1,106,226.00
10011110 61110 salary PT 55,200.00 55,200.00 55,200.00
10011110 62110 Group Life 493.00 493.00 493.00
10011110 62111 Enh Vision 826.00 826.00 826.00
10011110 62113 BCBS 60/12 97,558.16 103,411.65 109,616.35
10011110 62114 BCBS HSA 16,075.96 17,040.52 18,062.95
10011110 62116 HSA City 2,100.00 2,100.00 2,100.00
10011110 62117 DentalPPO 3,221.87 3,415.18 3,620.09
10011110 62118 ID Protect 358.44 369.19 380.27
10011110 62120 IMRF 76,434.24 78,727.27 81,089.09
10011110 62130 FICA 60,430.36 62,243.27 64,110.57
10011110 62140 Medicare 15,471.12 15,935.25 16,413.31
10011110 62990 othr Ben 18,420.00 18,420.00 18,420.00
10011110 70220 oth PT Sv 170,000.00 170,000.00 170,000.00
10011110 70430 MFD Lease 1,000.00 1,000.00 1,000.00
10011110 70611 PrintBind 500.00 500.00 500.00
10011110 70612 Imaging 400.00 400.00 400.00
10011110 70631 Dues 16,053.00 16,053.00 16,053.00
10011110 70632 Pro Develp 22,900.00 22,900.00 22,900.00
10011110 70690 Purch Serv 7,000.00 7,000.00 7,000.00
10011110 70702 WC Prem 5,410.92 5,573.25 5,740.44
10011110 70703 Liab Prem 12,418.56 12,791.12 13,174.85
10011110 70704 Prop Prem 9,917.80 10,215.34 10,521.80
10011110 70712 wC Claim 31,786.96 32,740.57 33,722.78
10011110 70713 Liab Claim 2,270.50 2,338.61 2,408.77
10011110 70714 Prop Claim 2,838.12 2,923.26 3,010.96
10011110 70720 Ins Admin 5,500.07 5,665.08 5,835.03
10011110 71010 off Supp 2,000.00 2,000.00 2,000.00
10011110 71017 Postage 250.00 250.00 250.00
10011110 71190 other Supp 1,000.00 1,000.00 1,000.00
10011110 71340 Telecom 18,000.00 18,000.00 18,000.00
10011110 79110 Com Relatn 48,350.00 48,350.00 48,350.00
10011110 79110 25000 Com Relatn 2,500.00 2,500.00 2,500.00
10011110 79125 MLKJR Evnt 20,000.00 20,000.00 20,000.00
10011110 79990 othr Exp 2,500.00 2,500.00 2,500.00
10011110 79992 CouncilExp 29,319.00 29,319.00 29,319.00

TOTAL Administration

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

138

2030

1,139,412.
55,200.
493.

826.
116,193.
19,146.
2,100.


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=t%2F1ol3NSA1aOlZKUP1Uoap17VkmUUk33rZ%2BQ8vV3YzrBzGfoyuIQHjwuNIw2UzypQ2MU6BGDc%2F4u7Ax4IHZG7M88pH6g8HxJEkZjvKbt3DA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ng9KJHgtQJTA9l0gQQxtq3q99D2qCmK8n%2B7bUmtEpED%2B3o187R3CzgxoRf5gZmAaV5bjqkA%2BSIDJ1eKcoa1GNvUmY9mPAZY9Dp6xrENY3ac%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1LUuo3r8UXh4y4oShMkhiNFGk7%2FErs%2FYl%2BK5fIYyLlSLsTLXRhexPwlpHijyS6IGPJkyxQd7NIs45nyiCST35EKMIu7RI7D09JaZFk8Ao00%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7N1y0Twx%2B25LecjCJBNYLhow9FDDam9AlOkvEH9yx1%2FLzB0kLLkloJYwJ5b3Sy2sf8Y%2FyE%2FQal3eT9ArHVdo62uWdcjvA7vcKcYk3jSHw80%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=z38pIHVsaVBiL3L8uIY3uQI6xJQChYPgtsJPWPXXqFMn%2BgJA%2FA9U94tPLweFdC5xneEHuTvOsTE8l7xx5%2BXgsUKOSrehHcSpz4knR%2BrYknc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2B88t4pN7xq9wIiyPoAlHQP%2BPklsdYPXtSCb5R2z3mAJ8aSeqBfd2jowjIAIuXLKc37rP7Ul7g7bVbhuX4YtUdcvzeQfQIMVEetJZB%2Fcntkg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YtCwTvyt%2FvcljYVsZ2szbdTYX54BxgFp9LSxLqmeVp%2FJJXXRLZ9pldPQzH4877I06gEY6u7nTn3RfbeywgF1GBG27LXX3P3%2BIr9UlJPu%2Fbo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2BbN7Juw7p3I8C32q3RixvT9QnMpSb2pbwElpV9Q30MDwBAc1U%2F4ExN0Xb3%2BZaAVbA3aL%2Fa6bdkj79DkJqucPsQmzieHUyOGyvOkKKN1EIA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lf8HxfgmKD9XMzgLY%2BiEtEVRs6PeDFhsroAiB9NsQzbZx2%2FiJ%2BpUkzBzx1KWH3%2BDJG286OdVii8GPt%2BTrhVPeL7rmqiv9yg6Rstt5YjglYs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=W4EQs4VP1NCHpCZdLFTN0xQMsR1Ofp0BXM%2BxGm5Ok0dHhUTrX44LXgddauYhdtcWpDJUk0Ck63QaK7rp3ehtsNeYYL8I6wSkTWeZdurrMI0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1PPYqGoLcB4SHmQNKPzYONEd1woWfEoRG14pIeAYXvuGym17lOvH%2FqwCCUwJ5DSwopYEyz2VqA2htDoN3YhAxysM6o5OMCWW36htbdnlJx0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yvI4%2BLYLdqENCr35JPZyu1AgfoXAWhlZdpF5opiWpfMKiYMHm%2BjIS%2BeHthy0nqQYlTxZ%2FMNkQUqd%2FCw0XJ0D6imHoeV0Vk3pqBl%2BOEHmX5I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hW%2FgjqKHMXMoLE58%2Bpes%2FaAhGcT0L3xtZFuQxc37YdeAleA9jXeFzYwi0tsL743j8Y72KUADofViR5vtQ9YllNNvk8ZDE1BPG7jJb%2FbdshQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dlbRg2hqbif%2BSwJsVMmzyOf7M2RSjHgZ4indTSYwRo7Fik%2FdfnixGOvu6mS%2FHuz0FuaPejySsribVlOk4zJXt8CirPFMmNNSZzcLSbcLE9A%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8PLdxGjZrO3ja3rFnsA1QmXHH%2B8wXCSMzsDIO8FCj6r9rijfyJn1Ix%2FgjetxvSisBjyXnYjPWOjIGJtvfJV5S6B0iRd0a56yvT567hKpY40%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PazsBtYgcvu7u5%2BgXGdXOaR1OzhuTHtGAiLxKxM0Hxwf6nYTaLTW8pQ7q6uiGT9NDNPAbbuvndC9jnK3ChGiZ4Ll3MjznAejV9VA4k8b%2BUI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kKbI%2BU%2BrfhP4G8cnTmaZ9bViPyGIxNO69jN0zK2tZtNb14VCjDrgHimhyc37GgWScApBk5m%2FsksI0rn2kuC5afLB6ghWqxStgpNHO4Lxr30%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7EbnTnv2TDyG%2Bqs4Fml9bIpzpnpDTw1%2F7pST9JFdmYsQL4x1d0%2Bh0elgxgh2MH6UQVCYtW7Iwky2Xlm1qArpZrr9%2BXx4qxA1RzfX5TiilVo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SDViRiCMx33J8crTuNI6T7a2IPvqwK3EGhM9MwQLF0P8r4aKjabsksEbhXF%2FvKXPcIoXcKUhIA%2BFia9PPAfgjR7ledyJZvok%2B3pzAVfLGHo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kL%2FHzlrhbx6KD%2BjWl87u8OtRjSn2l4nEWzIHGuJG1vgo6vKqFnODzSz7rbM%2FVgz1izIUbsgfmCN8ReC5NMAG6PIC%2FFm31JagTuD3YKbveNM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kOs6wlzw1U1Z6YGhpkA2bPB7J2iXRE6wlV7eQYx4JLYeFklDCZBmXqcRSWruYYHXf9mp9LsprcWFysoiJ0Z0oX%2F9wmpLkScVAGzrYomGrsg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3AHpKkXHB0zS3PHX2zXvNA%2F8fkVR%2Bgqi5oclC%2BaU533Vrm4%2FsX4ePTMr9bUBoQn8JxX2TGWYYwLDJC2ZUSwYm30pFkHxPoaslHzXIOz%2Fhic%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=L0k22pxqeHA4kY46gveoKls7Qsk0bORyGTLrul24wVsZrsZl0sO1lwpW0xZ4DYX3QWgkvBnzp6e0lms6KAL7X4ykt1mqlcX8XDBOPO6uLvM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eFXnagEZrTAkex%2FnXxpD%2FMsKmStiGTkjfLQNJ26tWVs9b1D9Mwl5aO%2BGtJDVjXsErHKBlCQOfvqGcZ6Nn9uW6%2BYtEN7u%2BcYZuHaB38GFwa8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LAJFd2eZWqGJPvPMzLa9iVWraD5RD5UEquyla9WnWTI2A%2FtSXlHgo1SZ8oaSuy0bSDUvtxG%2FUc943yYCMbvhfPFZK2IShKLHgM2VaHcSOu8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hGapeeQNYUbJ8SkLRJfEoYUMT%2Fhjwtt5TWv%2FTS9keM06eGYoyyEVSQR%2BKnZWU29AmJF5lyTdb53xwSxTvI1nECgL%2FqjKriaoFzkQBv%2F20dw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hTlORTo2koCFjmMPoGjSDA1rcrWeg4pKmYKGSeVKKTa5k9BOdmZ9C2X%2B2oOV0wF53U6HpP0E0NQXtzMr0PwK24mpsiffQ9cMkf0aHqawiHo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xodvrYMgRWVwcOdkpt4DXtQ8JQVhtBNncbXaAfjW7C%2F1wkYf5XwzxSaGswh8xOaAWi%2BtGIBHp9H1AqbJnIcFZhn6bEZMHIssZruO3%2FP%2BThE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=a5RuYc%2FaejUaW0t5FSw%2BjucnqHwZsjSHyg%2FkZt8AZKDvv%2FDxdiPWjMR%2BdpfiUtvELC5Ksmv4Lb7%2FaBk3ljkxsOr7bvYZEBqEK0awBjKv79U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qZqkjA%2B4I5xrVgb7lHddWwVwGlhITaxkJ%2BdBu3QW2i6WZW%2FEd6bC5QVqZzzC1qIULTkiqeqnnMaXn0JyKFUvYfRXNtMpha1w0GZPK70jcns%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qOh%2FJMgBENya0CPn2UrMde7mQj%2B99AzPPri%2ByWC%2FzCTVVmmOENhErEwSFMZOiYf07wYDVnh3pum80iAIwzgr1y7ftN%2BqfHPTj4%2BitujqkJE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FcOwGSr66WvLpenBMuvyVs49JQPlS6LLWsswiN04O81rw23%2BpCNZei0MwAq%2BCj%2FEJf0dtCyeOyCtoytlqAQHV1Tn59qbxJcihAx14NTLjzc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Wlfmgvrt9T8VE3d6Ph5n2g9XvaIvM9Q2C0I1h58LBG84szH5qIoepoE%2FwKzZG7u%2Bm1kuSogRa8rpEHPT9hVk9j2VxtEoU3MPZroPtiJNnhg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LVYVG0mzEXM4%2FaxS0Tkls2HdG7ZWaeC7IxnDdBPzb8vA03oRHvf8tL9E23MXuhmCQtO5ms5shmAJurPbgR%2BhSnl%2BLQhyTdGrdNvG%2FWhRbFw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=N68KuTyNZtPg4TtblaJqWEPDrKHzXhqSg83IPJguYiydLB5%2FW1nlga8n6tiScvvUNrySyHWUJrFW1zIIN7Y1meYapimFA0JixzihbLINde4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=G4Znq9AX1wLWgXDTaMYcXD%2BhbRQ8Z%2BIQTgm2XHz9gor4LRu7RLBcUZiLufdKOD0vMmHE81CHevD2gsRpHvsc%2FzIcuonSu2yhc%2Bewoct%2F3cE%3D

CITY CLERK
10011310

Purpose

The City Clerk Department manages the legislative processes of more than 30+ City Boards & Commissions
including its primary boards, the City Council and Committee of the Whole. The Department is responsible
for the administration and supervision of 50+ City license/permits. The Department supports, facilitates, and
assists in many Citywide projects, as well as oversees the City Code, all City records, and ensures
fransparency for all through making sure the City complies with the Freedom of Information Act and the
Open Meetings Act.

FY 2026 Budget & Program Highlights

Citywide Document Storage Solutions — The City's customized Laserfiche database provides a searchable
document database for internal users. The program's reporting mechanism equips staff to better monitor
contracts and key documents while notifying them of crucial upcoming dates or areas where special
attention may be needed. The program also promotes transparency as it can be direct linked to JustFOIA
for fulfilment of Freedom of Information Act (FOIA) requests.

* Freedom of Information Act (FOIA) Database — JustFOIA is an active database and software program
used by the City to accept and fulfill FOIA requests. JustFOIA allows for FOIA request fracking, content
storage, and history capabilities for all users. Implementation of the system has allowed for improved
efficiency and reporting, as well as has simplified procedures for infernal and external users and has taken
fransparency to a new level.

* Continued Maintenance of the City Code - The recodification project is still in process. In FY 2026, the
project will continue as the City Clerk Department works with other departments to address and implement
improvements to City Code. Continued, timely maintenance will be very important. Transparency is highly
increased by the use of eCode360, which maintains the City’'s Code online in a searchable format.

¢ Retention and Disposal of Documents — Transparency and accessibility are key! The City continues its
conversion to fully electronic and paperless documents.

* Professional Development — Having a well-frained staff is crucial when you have a busy workload and
work in an environment that is everchanging. Increased efficiencies, leading by example, and providing
the highest level of customer service can be extremely difficult when frying to also create a work-life
balance considerate of staff’s health. Professional Development opportunities help staff work and live
better and happier lives.

Goals/Objectives for Fiscal Year 2026

¢ Professional Development — Confinue to train Citywide Staff to comply with the Open Meetings Act, the
Local Records Act, and the Freedom of Information Act. Regularly offer professional development
opportunities to promote growth and heightened interest in longevity at the City -- A well-trained and
happy staff is important and is a necessity in keeping up with workload while aiming to be a productive,
efficient, and effective City.

* Transparency & Ease of Doing Business - The City Clerk Department is committed to continuing to work

with all City departments o move documents, forms, filing systems, etc. online through the use of a variety
of programs (JustFOIA, SeamlessDocs, Granicus, eCode360, etc.). We also welcome feedback from
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business owners and the community on how we can better serve and improve the processes we
implement.

* Records/Data Management Solutions — Continue to assist all City departments in converting paper
records to electronic and then moving electronic data into the City’s customized Laserfiche database to
promote long-term secure retention, as well as promote fransparency through increased accessibility.

¢ Caodification — The City is working towards a full recodification, and eventually an entirely new Code will
be adopted. Continuous assessment of the existing Code ensures accuracy, efficient processes,
modernization, and compliance with all federal, state, and other applicable laws. It will also be congruent
throughout and any and all issues identified through the exhaustive codification process will be addressed
fully.

What we accomplished in FY 2025

Improved Llicensing — The City Clerk Department rolled out large improvements to how licenses are
processed, as well as continued to enact new licensing Codes fo meet the needs of the community. The
Department values the needs of the community and works hard to serve the community through ensuring
businesses are safe and well equipped to meet their need:s.

Continued Work on Citywide Recodification Project - Continued maintenance of the City's existing Code via
the fully searchable eCode360 online database is an ongoing job, as is addressing issues within the Code.
The Clerk Department continued to work diligently to improve the Code and prepare for a full recodification
and adoption of a new Code in the future.

Continued Roll Out of the Laserfiche Document Database - In partnership with Information Technology, the
City Clerk Department rolled out a new, custom document database Citywide in 2021. The database
provides a single, cenfralized location for document storage and improves transparency by enabling better
access to documents. The database also ensures betfter monitoring of confracts and associated deadlines.
In 2022 the Clerk Department continued to work with other departments to implement use of and further
improve the new database. This project is ongoing and impactful ensuring retention of documents and ease
of access for better transparency.

Professional Development Achievements - The Interim Deputy City Clerk (regularly known as the Records &
Licensing Specialist) completed a 12-week ICMA High Performance Leadership Program. Continued
professional development is exiremely important to all City Clerk staff. They participated in a variety of
professional development opportunities together as a team and individually throughout the year.

Continued Citywide Staff Training - The City Clerk Department managed the City's Notary Public Staff
Program offering regular support and fraining for notaries at the City. The Department oversaw the Boards &
Commissions Staff Licison Program that provides staff acting as Boards & Commissions liaisons a resource for
fraining and continued education. The Clerk feam regularly partners with the Legal Department to offer
advice on best practices for fulfilling Freedom of Information Act requests, as well as this year partnered with
the Human Resources Department to put out a fraining video focused on ensuring staff are prepared to
interact with the community and ensure transparency.

Continued Partnering w/Information Technology Department in the Data Governance Project - The Data
Governance Project is a Citywide effort to best manage and maintain the City's data. Because the City
Clerk acts as the City's records keeper and the fact that managing and maintaining data directly relates to
the management and maintenance of physical records, the City Clerk Department continues to partner
with the Information Technology Department on the project. Managing and maintaining physical and
electronic records is key to ensuring ease of access to documents/data and, ultimately, transparency.
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Continued Moving Citywide Records to Electronic Format & Continued Maintenance of an Internal Records
Disposal Certificate Searchable Database Increasing Knowledge of Available Documents/Data — The City
Clerk Department continued to work Citywide with all departments to move records from paper to
electronic formats. The move to electronic records improves access and inevitably increases the City's
ability to best be fransparent. The State determines what records the City must maintain and provides
disposal approval through the issuance of disposal certificates. The City Clerk, as the Citywide records
keeper, is responsible for managing issued certificates and has always done so manually. In an effort to
increase fransparency through ease of access to records and faster response times to requests for records,
the Department developed a searchable database last year to store approved certificates. The database
acts as a quick resource for staff to use when searching for records. If a document is not listed in the
database, then the record is available fo individuals making document requests both internally and
externally. Confinued maintenance is key.

Challenges

* Changing Laws — With laws always evolving it is a challenge, and so governing laws must remain a focus
for staff at all times. We must monitor and continually frain Staff on current, updated, and new laws. Primary
focus of laws being the Open Meetings Act, the Local Records Act, the Freedom of Information Act, the
City’s Code, and many, many other laws.

¢ Evolving Boards & Commissions — The constant furnover of board/commission members is an ongoing
job. It's crucial to make sure board/commission members and staff liaisons are prepared, equipped, and
ready to serve.

* Heavy Workload - The Clerk Department is a very busy Department assisting every other department at
the City, as well as managing 30+ boards/commissions, 50+ license/permits, all City records, the City Code,
and all FOIA (Freedom of Information Act) requests. Demands are heavy for a small department of four.
Staff must stay current on all City topics, Council items, procedures, laws, PAC findings, efc. to be able to
provide the highest level of service both internally and externally to the community.

* Increasing FOIA Requests — The Department utilizes an electronic system called JustFOIA to assist in
managing FOIAs; however, year after year the number of requests increases significantly, as does the
complexity of the requests. The management and facilitations of the FOIA process requires a lot of staff
time and effort.

¢ Document Management — The City Clerk is the keeper of all City records. Records maintenance is an
important and daunting task. The Department, working in conjunction with the Information Technology
Department and all other City departments, works hard to manage the endless inflow of documentation
and the management of it thereafter.

* Management of Business Licenses — The Department manages more than 50 City license/permits that
make up a noteworthy million dollar plus income stream for the City. The administration and supervision of
50+ license/permits can be an overwhelming and challenging task.

Fun Facts
The City Clerk is a mighty team only made up of 4 full-time staff.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

REVISED BUD PROJECTION ADOPTED CHANGE
10011310 54661 Ssolicitor -510.00 -350.00 -350.00 -920.00 -1,000.00 -350.00 .0%
10011310 54720 Copies -43.41 -25.00 -25.00 -78.72 -75.00 -25.00 .0%
10011310 57990 Misc Rev -191.99 .00 .00 .00 .00 .00 .0%
10011310 61100 salary FT 278,366.49 306,029.00 306,029.00 222,469.36 297,656.47 313,799.00 2.5%
10011310 61130 salary SN 21,415.59 21,000.00 21,000.00 8,854.99 21,000.00 21,000.00 .0%
10011310 61150 salary OT 397.54 1,000.00 1,000.00 291.20 500.00 4,000.00 300.0%
10011310 61190 othr salry 2,881.84 .00 .00 2,363.00 .00 .00 .0%
10011310 62100 Dental Enh 709.34 1,168.00 1,168.00 .00 .00 .00 .0%
10011310 62110 Group Life 266.40 272.00 272.00 185.60 224.00 272.00 .0%
10011310 62111 Enh Vision 259.46 270.00 270.00 197.18 257.32 258.00 -4.4%
10011310 62113 BCBS 60/12 15,175.16 7,234.00 7,234.00 20,213.25 32,000.00 31,018.00 328.8%
10011310 62114 BCBS HSA 6,569.53 13,021.00 13,021.00 .00 .00 .00 .0%
10011310 62116 HSA City -47.56 .00 .00 .00 .00 .00 .0%
10011310 62117 DentalPPO 221.24 .00 .00 430.00 587.09 600.00 .0%
10011310 62118 ID Protect 47.88 .00 .00 103.74 114.00 144.00 .0%
10011310 62120 IMRF 20,318.32 22,914.00 22,914.00 16,616.15 21,984.88 23,196.00 1.2%
10011310 62130 FICA 17,914.00 18,448.00 18,448.00 13,552.62 18,110.96 20,222.00 9.6%
10011310 62140 Medicare 4,189.42 4,316.00 4,316.00 3,169.47 4,235.42 4,732.00 9.6%
10011310 62150 UnEmp1 Ins 2,160.00 .00 .00 9,072.00 9,072.00 .00 .0%
10011310 62330 LIUNA Pen 809.46 936.00 936.00 638.35 936.64 936.00 .0%
10011310 62990 othr Ben 3,527.01 3,240.00 3,240.00 2,034.34 3,240.00 3,240.00 .0%
10011310 70220 oth PT Sv 16,146.68 20,000.00 20,000.00 2,737.00 7,500.00 10,000.00 -50.0%
10011310 70420 Rentals -1,090.53 .00 .00 .00 .00 .00 .0%
10011310 70430 MFD Lease 1,862.90 2,000.00 2,000.00 1,703.19 2,000.00 2,000.00 .0%
10011310 70610 Advertise 20,207.36 5,000.00 5,000.00 3,426.35 5,000.00 5,000.00 .0%
10011310 70611 PrintBind 250.00 250.00 250.00 310.47 500.00 250.00 .0%
10011310 70612 Imaging 587.61 35,000.00 35,000.00 .00 10,000.00 10,000.00 -71.4%
10011310 70631 Dues 2,126.44 2,000.00 2,000.00 1,004.00 2,000.00 2,000.00 .0%
10011310 70632 Pro Develp 5,173.80 10,000.00 10,000.00 6,224.41 7,500.00 7,500.00 -25.0%
10011310 70641 Temp Sv .00 2,000.00 2,000.00 34,706.00 35,500.00 4,000.00 100.0%
10011310 70690 Purch Serv .00 .00 .00 207.14 207.14 .00 .0%
10011310 70702 WC Prem 1,866.05 1,879.28 1,879.28 1,879.28 1,879.28 1,650.38 -12.2%
10011310 70703 Liab Prem 3,072.60 3,294.44 3,294.44 3,294.44 3,294.44 3,787.77  15.0%
10011310 70704 Prop Prem 2,175.69 2,490.81 2,490.81 2,490.81 2,490.81 3,025.01  21.4%
10011310 70712 wC Claim 10,556.88 10,200.35 10,200.35 10,200.35 10,200.35 9,687.41 -5.0%
10011310 70713 Liab Claim 715.72 715.81 715.81 715.81 715.81 691.96 -3.3%
10011310 70714 Prop Claim 715.72 715.81 715.81 715.81 715.81 864.95  20.8%
10011310 70720 Ins Admin 1,828.50 1,750.27 1,750.27 1,750.27 1,750.27 1,677.57 -4.2%
10011310 71010 off Supp 3,087.89 4,000.00 4,000.00 2,868.96 3,500.00 4,000.00 .0%
10011310 71017 Postage 602.55 750.00 750.00 1,596.29 2,000.00 750.00 .0%
10011310 71190 other Supp 1,930.45 2,000.00 2,000.00 844.00 2,000.00 2,000.00 .0%
10011310 71340 Telecom 4,301.48 5,000.00 5,000.00 2,398.07 3,250.00 4,000.00 -20.0%
TOTAL City Clerk 450,553.51 508,519.77 508,519.77 378,265.18 510,847.69 495,927.05 -2.5%
TOTAL REVENUE -745.40 -375.00 -375.00 -998.72 -1,075.00 -375.00 .0%
TOTAL EXPENSE 451,298.91 508,894.77 508,894.77 379,263.90 511,922.69 496,302.05 -2.5%
GRAND TOTAL 450,553.51 508,519.77 508,519.77 378,265.18 510,847.69 495,927.05  -2.5%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029

10011310 City Cler

10011310 54661 Solicitor -3,500.00 -3,500.00 -3,500.00
10011310 54720 Copies -25.00 -25.00 -25.00
10011310 61100 Salary FT 323,212.97 332,909.36 342,896.64
10011310 61130 salary SN 21,630.00 22,278.90 22,947.27
10011310 61150 Salary OT 4,120.00 4,243.60 4,370.91
10011310 62110 Group Life 272.00 272.00 272.00
10011310 62111 Enh Vision 258.00 258.00 258.00
10011310 62113 BCBS 60/12 32,879.08 34,851.82 36,942.93
10011310 62117 DentalPPO 636.00 674.16 714 .61
10011310 62118 ID Protect 148.32 152.77 157.35
10011310 62120 IMRF 23,891.88 24,608.64 25,346.90
10011310 62130 FICA 20,828.66 21,453.52 22,097.13
10011310 62140 Medicare 4,873.96 5,020.18 5,170.78
10011310 62330 LIUNA Pen 936.00 936.00 936.00
10011310 62990 othr Ben 3,240.00 3,240.00 3,240.00
10011310 70220 oth PT Sv 10,000.00 10,000.00 10,000.00
10011310 70430 MFD Lease 2,000.00 2,000.00 2,000.00
10011310 70610 Advertise 5,000.00 5,000.00 5,000.00
10011310 70611 PrintBind 250.00 250.00 250.00
10011310 70612 Imaging 20,000.00 20,000.00 20,000.00
10011310 70631 Dues 2,000.00 2,000.00 2,000.00
10011310 70632 Pro Develp 7,500.00 7,500.00 7,500.00
10011310 70641 Temp Sv 4,000.00 4,000.00 4,000.00
10011310 70702 WC Prem 1,699.89 1,750.88 1,803.41
10011310 70703 Liab Prem 3,901.40 4,018.44 4,138.99
10011310 70704 Prop Prem 3,115.76 3,209.24 3,305.51
10011310 70712 wC Claim 9,978.03 10,277.37 10,585.69
10011310 70713 Liab Claim 712.72 734.10 756.12
10011310 70714 Prop Claim 890.90 917.62 945.15
10011310 70720 Ins Admin 1,727.90 1,779.73 1,833.12
10011310 71010 off Supp 4,000.00 4,000.00 4,000.00
10011310 71017 Postage 750.00 750.00 750.00
10011310 71190 other Supp 2,000.00 2,000.00 2,000.00
10011310 71340 Telecom 4,000.00 4,000.00 4,000.00

TOTAL City Clerk

TOTAL REVENUE -3,525. -3,525. -3,525.
TOTAL EXPENSE 520,453. 535,086. 550,218.

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0kiLsfEZ65xOaA69ICLujgZ7Q46fQ5GRvX8YayMKeCHljizqgu09%2BecHmJx9y0R3B7xlLEh2m%2BHDZsnd1SH0LpIQn6MzEBvJbzbWKPagchY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dsNydaMckNPG451uzpjGLFxShf%2F1U7Eynoc9brZ511k4ABVIelrWVjRNThySQl1tXVIPY2YoYPQeUkCPFGKPOCVRZ3RNE6Y%2F2VjBiEEYsHI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TudJT7Army05aWlkrB34Rg6m7ledq2vPoSt5trjyyOlI%2FIfpxzbF%2BT4PXLPbkFg3kbwDXvFESdGO6WLuZHrpiX%2B6xOQckHZ9TyHMubAcw44%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=06NDZhBt%2FSaVZTu%2BSKtt%2B5nqugOrEjs6KEgsatbr%2BgXNw36qhgBE9atQTmDencDkBr%2F2PzIXUcHWAymCfcjkmHaqhYPaC0L8Evocnxtq9Zk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7SVfLZgI0TqBSxFYmt%2FzAMLD4Ds6l0tbXxHOg7%2BrrnpaW3qmM89jE61ai7%2BEZArErWiWUXVnVQodFrwvJSGHvq6Cx3MTNxDnxjyeP%2Bf22f4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qr0Vzx73UgVV87hONWOvxDDigf9ySkIBfQPZSUUe7AuikV2uDyKpo3pSvFRdCi3jtziNkGYcrqfUCirOHmZcCG7hqMqP%2B1IKBFsITHCTFmg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZhTjsMNclrSoRm4KcrOOIBKYlFhM7sMiPa6zAQSbZ14ERWfmlW2Qb09BpIXqYtHzDBz7PfFWEgkuBVDkmH7T1L4SwxY79OXPo%2BZNuL5lHlI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=B%2F7mBhVEJdRBQ9zhjSQtwT2ppddlk7W%2BiLtABS51OXC0a%2BK5youXwaSu%2Bjx4qK13rk0CS%2F3x3RNM6xJGoUyAbN8oZupxN1lAo9W%2FunMUEzY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VbsCiVH%2BoXBDO7rh5Yi5foau72o40N8LhyV%2BI9Fc6iZFLibw5LJSGG3hlIr4f39aWTKo64SFYTN6mtcBM7JolOl%2FEPTzvhMyQNlKkHScGkw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lAoKMhbm7suGiqViaZ%2FmS72ZF2yjNxDLOiKhYoDtO0OtlwckHdQDj6DIYOMMqr93W%2FZSxEL9j29q%2FNaWTvrSNUhMf4mLLvo5E9VotY%2Fti4o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0603ucrc8ZKc8nj1cKI1oJs9etOOTW9DkNHXFRsAIaIph4meR6Y2oF%2F%2B6Kv3ye4dgmJBlzy5SEEBQC4RsDoNUsjk%2FJvG5r5TcCNw1tnxqjc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SCywb6%2Bu0uZd1CrbdaqAeHC5znFOI%2FZdT%2FbL3Ax6fjmPXn2l6osvZTAvtV02dJ2TjTEC7t3UzSKJ29Md%2BM9AQwIpuNSZ5VFUVfWNmxbLxP8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5ZITkPzmkMtFZqB38i3WgI9odzgIbu66IFWefmxIXalcPUOlWtMKfJNJx7LGE5P%2FFyXCTRFrEf5y1ffmlr%2FKIInfuUdUr3V7C%2BuG7xWVUgA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=06w37I4si2NoM%2Bg%2Fj7zhRmTClrQiyoiGvYLd9Ztbe6wcL%2B2QKZrLm69E9iyJi5XQyEB0RnZ2mn5ElT98hhl1KjWxRc3azwo%2FeGKVdaM5Fn4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BIm9hLlD6gnSLrMEPRvyJWEZeJNIzjvwAEKnARLaE%2BUCeDqVqsQnsobtSf279RqCP6CZw3xCGBUdRnALX9FRxLPq6iUdog8f%2BQSE%2FBJ%2Fo9k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HOL86llz4ZNCOJf59APVBzN%2FDzghs%2FTCa%2B1E%2B9q2TzeCg2FbWjcvWCZrHHumreL4nMCBs51F06eVgkxD8lnsIMQrQiTgEi%2BcGSYzHi7cRBU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=veFvt39HZkCJPw9kW7KQh0RTXSvqzpH5wO3%2BpJHn6%2BXjweR6LSoXlMkEnD%2BroZ7SP%2FptBK%2BAVfnUawrA3SbYmf8fEklokX1V2yhPZFzn%2FPs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QVCXLbPofW987wES25RekBVXfRSEPV1Oo4YtH3GalSNkplKHgkC%2FYXwql7EP23Qpljr%2B8aZnjHLhw%2FGRJucVhaYXiAhsajxe1rCHg76Fjks%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BHRJv00phC4FlekAMcnu7sbCtlkFI%2FkAK0cHMC893W%2FQRTGzPVYgsH5dufHa6Km4OsUxEMn%2BW4fgK5lAX2MUFVpKUnlTrd1cBeYrU4vZbUg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zl8HC20GI6b%2BraN2DMXfWrPr8%2B%2FYCPeUFoScKCicCXgkUGKXQn6R13ggakLRCMcJoMU0lnX1eGLXTSmRe7soz1CKk1vFnX5JmmbTsfRB6Ls%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=INcFY8C3eB%2F3O%2B5wPFuGjQ%2BlSKnPI83%2BvMm%2B2ExSQqoX%2BxyvPu3k%2BtGoyN9un7mgEqZXHOXXWZEW3T%2BUOAA9uxPaSMaHoeiAKZ6bdygFT%2BE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mWr9A6W%2BbQ2AVQcu1zF2j%2BQ61uiyJeqdIgbkC2MHVRcJ03M611USgUgDKk2j7tXmmPlmcTh9jhBsSazYw%2BvMrlWuSO5Hh2XSAxDSgq8q7g8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Xo7yoK5lIz65iHw9n7HDr4O1D5FOMJgZLSgRfA8NZ%2F5sF%2B3uKWaX8ysjTXUYBg%2BQrVBn1diM7d2ecSPP35SSjy1QEgAjTk83R6NUScTdw7g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ink9AdN9WFQw1T6nVrtrSvSxNNryK7QVviwdr58C6RogaWPEkLNa4eQJB5gxTJ%2BHJhMfr7R5n7Vt8NXef4mr1LoPtbrbym1gxN9AO6ro6X4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vu6q6Jc3cNoaZBdIjBU6mF1ibeyHPIOv2zE6fC0k8gSRu%2B2gyfx%2Faa8rmWLWiHCCLyP2LiyHyjCW0%2B%2BBfbotX1PoBB7MwIm0knjYx1yV7aY%3D
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=L6Gp3H2zvd37Lrkca5F%2FyYMazsR8ma%2F%2B%2BbfNAAtBMmt4nuo3HjKhdq0L2cTVvq7tCjrQxiYqgnB1JU22l3TsX99hKAJXs9WSsRsCmFP3UDA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HYJNflIY6TQKrc2G1ZN0eWr9K9ENeAe7ZISp2RhsbnNkYVY4njdalrDpYHUy5KpOpKH3OHAKPnm1I8HSGlkf4wKozzMnpfhcDdm1DEcBtyY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XWQvVoEnqCUam9xvfyA4Ul%2BrWxK%2BgdN4esgSBRNJ9ylxG0A7orRxDgAG8lZaTXRA1dOad2jgybvjyqJqbcN6lTnha1eqIGHD3TDxvSqmB6k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=us5F8XabRR1rH6fZ3pXydBPjHz1FL1VkWWkuyCSxikJVP0Q1LvJTmhQkzZ5y6gfjND9CD8yphvr78lk1AB8YLxz0y%2BTyJGHeShpAv48EvD0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eM6Wfb1NgZll4Jfbv9hMnBdQQKrYiq4bhghfPTjt2oGlPbDOGuK15VCh6Ra498ilmK9qtyeGQVy2GcpfjS27xWuCLvgU1G8LUXz%2FCcwWxDk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DBpwNi8IrEgRRO5bx6fdkFEJYFA04yzc7uj%2F635t6k51sIukCRuRlp9LGLTvYQc5R7mSQuLmo7FgWQrWE8FqYur%2B1iX6laGF1yQAeAxXHpo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SupskrSxL13t14f17CdhHwCIG4ovZHClmkSFXI9MP5JaOUfLN2cewDtgd6cLIHvy6yH4ZSL0p%2BU4wM%2FZ4jZrrzGjwvEgYZ2vy6oBOQt6flY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C%2B75OD2CLJafucq5fVPZlJ3%2BqgDQLcpeLxLibp%2BaHU3nwCfe%2FMOjjdyJDoDukT9rBLODrj7UQJw%2FXRLA5jaiZWoxxwibpEIV79KWEmVHeoI%3D

HUMAN RESOURCES
10011410

Purpose

The Human Resources (HR) Department serves as the foundation of our city's workforce, ensuring that our
employees are supported, well-tfrained, and equipped to serve the community effectively. Our mission is to
recruit, retain, and develop a skilled workforce while fostering a positive and inclusive work environment.
Through strategic workforce planning, continuous improvement initiatives, employee engagement
initiatives, and compliance with labor laws, HR plays a crucial role in maintaining an efficient and
responsive city government.

FY 2026 Budget & Program Highlights

The Human Resources Department is committed to strengthening the city’s workforce and fostering a
productive, inclusive, and compliant workplace. By securing necessary resources, we can enhance
recruitment, development, and retention strategies, ultimately confributing to a more effective and
service-oriented city government. We respectfully request the necessary funding to continue providing
these essential services and support our city's employees in their mission to serve the community.

To continue fulfilling these critical responsibilities, the HR Department requires adequate funding for
recruitment efforts, training programs, benefits administration, and compliance initiatives. Investing in
human resources directly translates into a more efficient, motivated, and skilled workforce that enhances
the city’s ability to serve its residents. With proper funding, we can improve employee engagement,
reduce turnover costs, and ensure a well-managed municipal workforce.

1. Employee Relations and Workplace Well-being
HR fosters a positive work culture by addressing employee concerns, resolving conflicts, and
promoting open communication. We ensure adherence to workplace policies while advocating
for a fair and respectful work environment. Additionally, we support employees through wellness
initiatives, mental health resources, and work-life balance to enhance productivity and job
satisfaction.

2. Recruitment and Retention
The HR Department actively works to atfract and retain fop talent by implementing fair and
equitable hiring practices. We ensure that job postings reach a wide audience, conduct
comprehensive candidate screenings, and support departments in selecting highly qualified
individuals. Employee retention is strengthened through competitive compensation packages,
career development opportunities, and employee recognition programs.

3. Compensation and Benefits Administration
Ensuring fair and competitive compensation is essential fo maintaining a strong workforce. The HR
Department manages salary structures, administers employee benefits, and oversees pension and
retirement plans. By evaluating market frends and conducting salary analyses, we help maintain
the city's ability to attract and retain skiled employees.
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Employee Development and Training

Professional development is a key priority for the HR Department. We provide ongoing training
programs that enhance job performance, leadership skills, and compliance with city policies and
regulations.

Compliance and Risk Management

The HR Department ensures compliance with federal, state, and local employment laws, including
equal employment opportunity regulations, labor laws, and workplace safety standards. We
proactively mitigate risks by implementing policies that prevent discrimination, harassment, and
workplace injuries, thereby reducing legal and financial liabilities for the city.

What we accomplished in FY 2025

1.

Employee Relations and Workplace Well-being

HR fostered a positive work culture by addressing employee concerns, resolving conflicts, and
promoting open communication. We ensured adherence to workplace policies while advocating
for a fair and respectful work environment. Additionally, we supported employees through wellness
initiatives, mental health resources, and work-life balance to enhance productivity and job
safisfaction.

Recruitment and Retention

The HR Department actively worked to attract and retain top talent by confinuing fo follow fair
and equitable hiring practices. We ensured that job postings reach a wide audience, conducted
comprehensive candidate screenings, and supported departments in selecting highly qualified
individuals. Employee retention was strengthened through competitive compensation packages,
career development opportunities, and employee recognition programs.

Compensation and Benefits Administration

We ensured fair and competitive compensation to maintain a strong workforce. The HR
Department managed several salary structures, administered employee benefits, and oversaw
pension and retirement plans. By evaluating market trends and conducting salary analyses, we
helped to maintain the city’s ability to aftract and retain skilled employees.

Employee Development and Training

Professional development is a key priority for the HR Department. We provided ongoing fraining
programs that enhanced job performance, leadership skills, and compliance with city policies and
regulations.

Compliance and Risk Management

The HR Department ensured compliance with federal, state, and local employment laws, including
equal employment opportunity regulations, labor laws, and workplace safety standards. We
proactively mitigated risks by continuing to follow policies that prevent discrimination, harassment,
and workplace injuries, thereby reducing legal and financial liabilities for the city.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

Human Resources REVISED BUD PROJECTION ADOPTED CHANGE

10011410 57990 Misc Rev -3,128.97 -1,000.00 -1,000.00 -2,118.86 -2,500.00 -1,000.00 .0%
10011410 61100 Salary FT 1,041,742.73 1,128,646.00 1,128,646.00 835,946.29 1,102,251.54 1,104,638.00 -2.1%
10011410 61130 Salary SN 81,842.79 95,000.00 95,000.00 63,234.76 76,407.01 80,000.00 -15.8%
10011410 61150 Salary OT 4,347.86 7,000.00 7,000.00 4,204.79 5,000.00 7,000.00 .0%
10011410 61190 othr salry 10,346.87 .00 .00 16,489.43 11,156.68 .00 .0%
10011410 62100 Dental Enh 2,436.54 3,886.00 3,886.00 .00 .00 .00 .0%
10011410 62109 ENH HMO .00 .00 .00 1,708.20 .00 .00 .0%
10011410 62110 Group Life 890.40 884.00 884.00 638.40 883.20 816.00 -7.7%
10011410 62111 Enh Vision 1,028.51 1,035.00 1,035.00 725.00 963.92 967.00 -6.6%
10011410 62113 BCBS 60/12 44,514.69 42,354.00 42,354.00 32,740.87 43,415.87 44,132.00 4.2%
10011410 62114 BCBS HSA 65,984.56 65,989.00 65,989.00 48,018.72 69,974.50 68,760.00 4.2%
10011410 62115 RHS Contrb 6,519.59 7,000.00 7,000.00 4,045.97 5,294.00 7,000.00 .0%
10011410 62116 HSA City 9,715.70 9,200.00 9,200.00 .00 6,300.00 6,300.00 -31.5%
10011410 62117 DentalPPO 1,560.01 .00 .00 2,896.24 3,918.49 3,977.00 .0%
10011410 62118 ID Protect 207 .48 .00 .00 469.09 641.51 576.00 .0%
10011410 62120 IMRF 73,923.10 83,931.00 83,931.00 63,465.97 83,689.75 89,186.00 6.3%
10011410 62130 FICA 67,387.05 67,056.00 67,056.00 55,353.19 71,363.48 73,085.00 9.0%
10011410 62140 Medicare 15,779.85 15,687.00 15,687.00 13,037.70 16,753.38 17,097.00 9.0%
10011410 62200 H1th Fac 150.00 150.00 150.00 450.00 150.00 .00 .0%
10011410 62210 Tuit Reimb 48,804.53 70,000.00 70,000.00 66,649.41 73,000.00 80,000.00 14.3%
10011410 62330 LIUNA Pen 53.20 .00 .00 50.89 50.89 .00 .0%
10011410 62990 othr Ben 24,476.01 29,240.00 29,240.00 64,797.55 67,500.00 26,000.00 -11.1%
10011410 70210 oth Med sv 180,134.47 229,680.00 229,680.00 206,097.13 240,000.00 263,450.00 14.7%
10011410 70220 oth PT Sv 118,446.66 .00 .00 .00 .00 .00 .0%
10011410 70430 MFD Lease 2,914.13 2,800.00 2,800.00 2,034.78 2,800.00 2,800.00 .0%
10011410 70607 Recruite 229,363.57 140,000.00 140,000.00 78,946.25 100,000.00 85,000.00 -39.3%
10011410 70610 Advertise 350.00 .00 .00 .00 .00 .00 .0%
10011410 70611 PrintBind 1,772.31 1,500.00 1,500.00 2,028.53 1,500.00 2,000.00 33.3%
10011410 70631 Dues 3,244.50 3,770.00 3,770.00 2,296.00 3,770.00 4,338.00 15.1%
10011410 70632 Pro Develp 34,920.66 58,200.00 58,200.00 26,204.70 35,000.00 16,500.00 -71.6%
10011410 70639 City Train 67,029.75 60,125.00 60,125.00 30,196.98 45,000.00 27,800.00 -53.8%
10011410 70641 Temp Sv -324.24 .00 .00 .00 .00 .00 .0%
10011410 70690 Purch Serv 125,202.20 101,725.00 101,725.00 67,775.62 95,000.00 111,295.00 9.4%
10011410 70702 WC Prem 7,134.36 7,590.21 7,590.21 7,590.21 7,590.21 6,570.70 -13.4%
10011410 70703 Liab Prem 11,747.27 13,305.87 13,305.87 13,305.87 13,305.87 15,080.37 13.3%
10011410 70704 Prop Prem 8,318.15 10,060.10 10,060.10 10,060.10 10,060.10 12,043.60 19.7%
10011410 70712 wC Claim 40,373.63 41,241.52 41,241.52 41,241.52 41,241.52 38,629.53 -6.3%
10011410 70713 Liab Claim 2,737.20 2,894.14 2,894.14 2,894.14 2,894.14 2,759.25 -4.7%
10011410 70714 Prop Claim 2,737.20 2,894.14 2,894.14 2,894.14 2,894.14 3,449.07 19.2%
10011410 70720 Ins Admin 6,990.78 7,069.13 7,069.13 7,069.13 7,069.13 6,678.97 -5.5%
10011410 71010 off Supp 3,257.99 6,000.00 6,000.00 3,590.05 5,000.00 6,000.00 .0%
10011410 71010 70000 off Supp 37.38 .00 .00 363.97 363.97 .00 .0%
10011410 71017 Postage 2,400.98 2,500.00 2,500.00 2,248.70 2,500.00 2,500.00 .0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

[ACCOUNTS FOR:

2025

PROJECTION

2026
ADOPTED

PCT
CHANGE

2025
Human Resources REVISED BUD
10011410 71340 Telecom 8,779.48 8,700.00 8,700.00
10011410 71410 Books 3,979.37 1,200.00 1,200.00
10011410 79120 Emp Relatn 19,503.54 41,500.00 41,500.00
TOTAL Human Resources 2,379,633.84 2,368,813.11 2,368,813.11
TOTAL REVENUE -3,128.97 -1,000.00 -1,000.00

TOTAL EXPENSE  2,382,762.81 2,369,813.11 2,369,813.11
GRAND TOTAL 2,379,633.84 2,368,813.11 2,368,813.11

147

6,023.
1,519.
120.
1,787,305.

-2,118.
1,789,424,

1,787,305.

99
96
00
38

86
24

38

8,000.
1,800.
30,000.
2,292,003.

-2,500.
2,294,503.

2,292,003.

8,700.
1,200.
41,200.
2,266,528.

-1,000.
2,267,528.

2,266,528.



CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030

10011410 Human Resources

10011410 57990 Misc Rev -1,000.00 -1,000.00 -1,000.00 -1,000.00
10011410 61100 salary FT 1,137,777.14 1,171,910.45 1,207,067.77 1,243,279.80
10011410 61130 salary SN 82,400.00 84,872.00 87,418.16 90,040.70
10011410 61150 Ssalary OT 7,210.00 7,426.30 7,649.09 7,878.56
10011410 62110 Group Life 816.00 816.00 816.00 816.00
10011410 62111 Enh Vision 967.00 967.00 967.00 967.00
10011410 62113 BCBS 60/12 46,779.92 49,586.72 52,561.92 55,715.63
10011410 62114 BCBS HSA 72,885.60 77,258.74 81,894.26 86,807.92
10011410 62115 RHS Contrb 7,000.00 7,000.00 7,000.00 7,000.00
10011410 62116 HSA City 6,300.00 6,300.00 6,300.00 6,300.00
10011410 62117 DentalPPO 4,215.62 4,468.56 4,736.67 5,020.87
10011410 62118 ID Protect 593.28 611.08 629.41 648.29
10011410 62120 IMRF 91,861.58 94,617.43 97,455.95 100,379.63
10011410 62130 FICA 75,277.55 77,535.88 79,861.95 82,257.81
10011410 62140 Medicare 17,609.91 18,138.21 18,682.35 19,242.82
10011410 62210 Tuit Reimb 80,000.00 80,000.00 80,000.00 80,000.00
10011410 62990 othr Ben 26,000.00 26,000.00 26,000.00 26,000.00
10011410 70210 oth Med sv 275,650.00 275,650.00 275,650.00 275,650.00
10011410 70430 MFD Lease 2,800.00 2,800.00 2,800.00 2,800.00
10011410 70607 Recruite 85,000.00 85,000.00 85,000.00 85,000.00
10011410 70611 PrintBind 2,000.00 2,000.00 2,000.00 2,000.00
10011410 70631 Dues 4,338.00 4,338.00 4,338.00 4,338.00
10011410 70632 Pro Develp 16,500.00 16,500.00 16,500.00 16,500.00
10011410 70639 City Train 27,800.00 27,800.00 27,800.00 27,800.00
10011410 70690 Purch Serv 78,295.00 118,295.00 116,295.00 98,295.00
10011410 70702 WC Prem 6,767.82 6,970.86 7,179.98 7,395.38
10011410 70703 Liab Prem 15,532.79 15,998.77 16,478.73 16,973.09
10011410 70704 Prop Prem 12,404.91 12,777.06 13,160.37 13,555.18
10011410 70712 wC Claim 39,788.42 40,982.07 42,211.54 43,477.88
10011410 70713 Liab Claim 2,842.03 2,927.29 3,015.11 3,105.56
10011410 70714 Prop Claim 3,552.54 3,659.11 3,768.89 3,881.95
10011410 70720 Ins Admin 6,879.34 7,085.72 7,298.29 7,517.24
10011410 71010 off Supp 6,000.00 6,000.00 6,000.00 6,000.00
10011410 71017 Postage 2,500.00 2,500.00 2,500.00 2,500.00
10011410 71340 Telecom 8,700.00 8,700.00 8,700.00 8,700.00
10011410 71410 Books 1,200.00 1,200.00 1,200.00 1,200.00
10011410 79120 Emp Relatn 41,200.00 41,200.00 41,200.00 41,200.00

TOTAL Human Resources

TOTAL REVENUE

TOTAL EXPENSE Z . 2,442.136.

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1RjFj5FH9WZvTfS6fxg1EAy3PSIZ5IMiTproVX8MGTMcX8Opn1HD3RPLpuyHFgVNIYEY00Mz5DeQnmg6FZcbxHLOB%2FzrZvVnOEFObSIX%2BKk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=khrzxKVE75IiA2%2FNy5l%2BGbi6RVVvMGOhmwNPFyoEotBv5j0MLqoaJrpl8eREN2bOa%2FvhPSSF%2BIX0BHMDP9IisvoJRVB2dQ55HFmKokFhyx4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uCGC3RAF6%2BzQ5%2FNxT9q3CL9hEQJI568dqFgBr0UWQj%2B4GEnvlo4jsvNm6m6MNNxZrOx%2Ft4vXmWsnfuc9ph82z2d3JmuX0WkvcUEKPH8sOeA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YhbG%2FzDHFinoeVkOZHN46u7oHiudGd4k7yKMzrrOO139f1pwus9vR46uHWWlnKorR%2FIqAIjzc6vT3Th1wV7oBjw6BKL7PxZB9CAnytawdc8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3hBRmI2l8TH4u%2Fowb3Z9zJZ37xnl%2BcCVawzKL0QHk8OyFs0mAncG%2BCt46b1Tnm0QnV%2BibZmvLVk0YT2KbCZBgZ3DlyHAXyr3pqQuRTLABY8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=20bscL0aoU2clNNpe4J%2B1eoa9MO56ZN%2Bkd%2BKguXoXNkv3P8tRp3vA5Zbo6iNsw63dk4N9k2jUT%2ByXov54XFS%2FXL%2FEFPTteN84e1oRSdEXdA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=N%2BqA6MWFk8a%2B%2BL1bKMLfHaWWwhAg48JPb3rSj2R5pd2OCKV%2BP59Pv3Mix8XlU1oyZ3wwunYodTFondswcsIR5PKKXAolulh5M10wByr9ZWU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qfBmz7sVhgciyDFv53PJxWKrCwyAgRuq57%2FYidu%2BP4E3JH7e%2FIHMVMSEHuWLYbMeJebcEXrHXKWm8dMDcT76h2WQ3NIv5mupJLm5GJE6L6k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Bj6IcWLThQqjZwggFzfMyw5cczmIwMTbYm%2Fdj4jVHys9cGfWBoa6ROgW7ZJQ2SPI94SMCqb0ZnWdD0sDVALo8U%2BGR1i2RFa1GQ3o3KErokQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UBWLQf9q6Y2DrFjhMO9zvHqQaj0NCqRoRf8%2Fcu7F3gClYDLUAaOGJnCM4AjaoFvP%2BltS3i905ltwEAEw5%2BdpYTen2dTCMdADpvlOrgNncy8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TeatzaS41iq8ZyN6EtN5gLnyBbrOMnLsJW2eiRfmAunNW1pOlPRTFlhI7Rr04R5XPi19DGK%2BMOpDd573uQ%2FPFOh9%2F9VlH8%2BZJzL4X9vU3mU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XxDDQFMRtDLOgl%2BApYulpLrUcz%2BEDiggNGs7pOUXzuGI9EdT4WCCiXLLwXnGbtFr%2BhgClGV8bS2b1%2Fd4%2FcfA5BtIpAH%2F%2BV8ycGivOcGtXMs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NJpWVPuBP4FyvvY%2FzvVktE%2FSU0vZ%2Fcf4lAc7eZhVaxM%2FLOY7DC1DwcEeg8yzHDyBBbmTmbDPh0OYqFigXfLH9leWjJP%2FC7yjQpekbADXwIg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lv%2FS%2Fgr0hcffVOH11UOPsHmgXnDwd0ltuxgx9n47gWAm7pCGRQhIIVfeFRqcTyZjIyhZUAQ39TWMi9IQ1%2BkNOwb6MKctlIv4RwNyMv8s%2BC0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1XAdgaq3%2BANPnuA8lKLq9382UWkeGYvWH11ix29qtWoiABYILj27sk%2B1YQ7GqrqOvzbP2Pda21RjId0xUYIMlnDLkUgbhkTT%2FnVVWGU5siA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=16giraqCcuffEd8FFySzRPE19UuPVY1tbVTIrIjKGIoc2dLgUeBaID12YGwhsmVwclshp3GgXhRTsE0OIpbQfK65uH8zOZBsRFmlbhPNWTE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=w3gVyPIjOQOeOCWcU9DBmkudQ3hKvv%2BWy7EiO10e8myFp0OF5sr6aatBjwAA9p1%2BZ0gEHQvMdbcs6YqHKpPzHOk1FSrkKGaUzaIiOoW3Jd8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Vn5oRA0kRlinNGb5VsDNlhPEqk8T9Qus7TboMCnF4Ioe4xHlrnSTz5KGC1rjj6OvjfowhJrXwih0gG%2BPEcPvZEAW8cOH6SdD0KVQs1V4HYk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ctl8KIREgqgde1fiaH43SD3UBzgNiPVrkJOyBJfCWuoMrp7SgD0l3%2B3aE2NoLx%2BplwzpSwPu8cqsX5j8sleZSle8HmRDRlTTeIEbsra2758%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YA3lZ0iNiMNLli3NyLVuMu6EjDKDz9p0K0GYRYAmRhh%2BcecIfaItCUbg1YQ9OyUHFlCI84GzUFCcrZiBHUBlIUenW0gJh5sPT8VlyHQ4I3k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xiWJvUMe3eQm4HNrxAiDeQcWup9VBNsIdYIktM2%2BFCB2wguMq6auz%2BTjTjgJ%2B7l%2BGDUDiguQmfF9NW93AyuXODz9P5upgKqPOSZNYLiKxfA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BUffh6wqwN0kM%2B%2Fc7CrVMNP1fzxow5wMXYDPfwqMxv9gDZ6gMd6ffNxLOa6CLhCWizA6LhLyq5%2BhUAPy94hZgJz1mT7qeOSliZRLZp8VjCc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6Fgjnz576aNocjMLIHVwzlSKEHm%2B4vRtQQP9p8duGwxD5JQe9xWlhGMEXLOGoguHGDbsZZH1QVvajsSF9Sh2qBnO4K6R7iHK98cmn3uqQAE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jyR%2BPMRAGIwsGFo3vnSZutxXaruvY%2BsclrodijU1gNkVXfTReviOZ9H4QWEH4FpDp4bscb2PXByWPPVXoBrYABbJPZoIhsbgNTnpWb%2B8xAY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PFRlXLTSn2SdUGz6js2yGZsew%2FFQqg2dfHV3uuAP%2Ffl6gjpmSPb5FYeEDSb%2FBqz2xIkhM5miPMuj13C4sB6GxlOCJ81vKD%2FqOQwUmubmjeg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ms8HFXzdrKhtJGW4yTZb88podOxMXvMGDLVEFQnMzbFldFGAQykNWPeOSqNAX04Ec9ZA3X%2BaB4aUzyJlM6OsBK3LYmhRL1WdgtaPqNsDtgs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Q6XaLDhT16EXhlUh2WrSbE2P5LU8C3aRL2iutocBqysJaY8z6nK2skj%2BWz8W6T5WgnOk%2FIgXtRGrkp46goVcLWkT8CApDHb7PcBokj3%2B2b4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2F6EFp0%2FPmX5ZfboXQs0WGnB2B8a4HXw39B%2FAmAXXNvZN3P6jDl9pqV0emorK9ZGtW9pOjSAasIEsliwcohFrZXlLcKUd8axUkI%2Fiefke2ZY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gpi4f1hlHoqK77t596X3jGaigfzYdIVzQReu7CaC5cbHId4meW%2BFvwyJcn859r0b5SUuvHU%2FaeqAXlOl73vfO4kIaVqjV0yVD%2BAvrMIazu8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=evSUJlX7SLeUVXOOrku7zGmiVBq4%2B3rOt6OcwWnplaAWAVD9OZdgWL1nNmGAz06grMCHv3uAFv%2B0koJGyv%2Fq2NVL92j0%2FzUM%2FAvJECZY0iI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=onyq6PDJ7crjAzlQCO3F9BVpgTxdv%2FRXnaqve%2FwoWrciamM9C%2FC4kye30P7ykjqqCYv8gtGn65nRiVRz6nK0P%2FgvxnZaP5c733HDshbPPcg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MwCdLbZv1fyIvAWgHnnUoQn%2FK1HlNz3o4WPfWssNcNZOrEMlTfsPi98zLmGpkZIjAW1L0Gn8GgpeTqe4ycqPG5DxzSrZVOrGtuwKmxaQUoY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xkD8Aa2OVr1TIPJEPfjthM3hD2gmj%2B1asce%2BID7LaZ3p3iFc2NLK0Rfsmp5SuYvUZh2OPmbp1YbC1wGGsuY6M0KEhn0sl0Fev399%2FmpFZwo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=x6cp0FyYxeU%2FJFOtW89sritRex5SFDqMkimyUBBf%2B8rSuxznS6OECIKRe00E93PlA79BHy%2BPEHiFSQU0NIWmPoCs%2BFlcZ59DSC2RByp4iRk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=H3%2FHYm6E1xCC8l0NAl5dZ7WLjLK%2FxtuOU0asUex1tF5ENxPU7qmKlqTpkh19dADZNtmO5fGeh%2Bu18BGOJUeANJcmQDKDGM1iCAi%2FWDJOzpA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hPM9PZDcCRdeH3jyVw%2BmJTQBWSV3MIl0osqU4QXvJrzFzDVdtw4LW3m2hoD6CFxaFKj09A28%2FfbxMwyIcx98Mr6SeGXjbmih7ZkNLbsn0vc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IM2DvpXrwPC4va1%2Fp5KnJwjJBE1zCLuCWDgCfcdcTQbgBSxZH1vY%2FOTXojl8vV5RqdzRHrAOHDOLYCHYc6dtNBjPY0OFsKZWDs2aH%2FhrBwI%3D

FINANCE-BILLING &
COLLECTIONS/CASHIERS
(THE HUB)

10011510

10011520

10011530

Purpose

The mission of the Finance Department is to promote the fiscal stability of the City by recommending
policies and sustainable strategies to decision makers, implementing best practices in financial
management and reporting, and providing accurate and unbiased information to the City’s stakeholders.
To execute this Mission, the Finance Department establishes financial management standards and monitors
compliance to these standards based on federal, state, and local law, and generally accepted
accounting standards. Additionally, the Department strives to present the data to the public in a format
that is understandable and holds meaning for the community.

Main functions of the Finance Department are:

e Fiscal administration, reporting and compliance

e Budget development and monitoring

e Accounting and auditing services

e Debt and treasury management

e Local Business Tax Administration

e Long-term fiscal planning

o Uftility Biling* (water, sewer, storm water and refuse monthly billing)
e Collections* - Payment Processing

e These functions and the related staff are the primary components of the City's Customer Service
Department known as The Hub, a one-stop-shop where residents can conduct business with the City.

FY 2026 Budget & Program Highlights

e Convert the filing of the City's required business tax returns, Food / Beverage, Local Motor Fuel Tax etc.,
to an online format. This will bring efficiencies in processing fo both internal staff and our business
community.

e Continue focus on automating accounting operations, importing of data etc. and standardizing
processes where possible.

e Continue focus on providing excellent customer service in The Hub — with a goal of assisting /
facilitating resident’s doing business with the City.
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Funding Source

The Finance Department is primarily funded by General Fund revenues. However, some services such as
Food and Beverage Tax collection is provided to the Town of Normal for a fee and operating expenses for
the Biling and Collections areas of the Department are funded by the City's Enterprise Funds.

What we accomplished in FY 2025

Finance/Accounting
e Completed the FY 2024 annual City audit with an unmodified opinion and completed other required
annual Regulatory filings such as TIF reports, Annual Financial Reports, Treasurer's Report and
Unclaimed Property Report.

e Received the GFOA Certificate of Achievement for Excellence in Financial Reporting.

Debt/Capital Management
o Strategically utilized surplus funds to pay cash for equipment for the General Fund, executing on a
Council initiative.

e Positioned the City for plans to borrow +140M over the next five years for Water Infrastructure
Improvements, via financial modeling and rating agency discussions.

Budget
e Received the GFOA Certificate of Achievement for Excellence in the Comprehensive Annual
Budgetary Award for the 13th consecutive year.

e Successfully assisted department heads in managing budgets resulfing in the sound financial execution
of City services and Fund stability.

Local Business Tax Administration
e Administered — collected over $17M in local taxes such as Local Motor Fuel, Food/Beverage,
Packaged Liquor, Hotel/Motel/Short Term Rental, Vehicle Use, Franchise and Amusement.

Billing, Cashiers, The Hub
o Administered — billed over $40M in utility related activity (water, sewer, storm water, garbage)

e Focused on infegrating / optimizing interdepartmental communications and processes related fo Hub
services and utility residential account maintenance and interactions (for +30K utility accounts).

Challenges:

Managing financial events that are out of the City's control always pose a challenge. These can take the
form of economic furmoil such as inflation fo unfunded mandates by the State or Federal Government.
Proper planning, sound reserves and cautious execution can help mifigate these threats.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10011510 53350 Tn of Nrml -40,654.00 -42,839.14 -42,839.14 -32,751.00 -43,668.00 -43,668.00 1.9%
10011510 57985 Cash stovr 219.59 .00 .00 93.16 9.60 .00 .0%
10011510 57990 Misc Rev -5,037.87 .00 .00 -4,524.03 -4,504.03 .00 .0%
10011510 61100 salary FT 876,549.99 914,475.00 914,475.00 734,210.94 975,329.43 953,647.00 4.3%
10011510 61130 salary SN 10,355.00 .00 .00 -2,027.50 -2,027.50 .00 .0%
10011510 61150 salary OT 6,427.96 7,000.00 7,000.00 4,630.73 5,000.00 7,000.00 .0%
10011510 61190 othr salry 2,599.80 .00 .00 7,854.26 1,607.54 .00 .0%
10011510 62100 Dental Enh 1,795.69 3,112.00 3,112.00 .00 .00 .00 .0%
10011510 62110 Group Life 743.60 748.00 748.00 584.80 811.20 748.00 .0%
10011510 62111 Enh Vision 1,044.81 978.00 978.00 779.96 1,080.16 1,011.00 3.4%
10011510 62113 BCBS 60/12 76,657.37 78,968.00 78,968.00 66,583.89 96,607.97 91,090.00 15.4%
10011510 62114 BCBS HSA 42,896.64 46,082.00 46,082.00 31,463.44 40,698.14 41,624.00 -9.7%
10011510 62115 RHS Contrb 2,345.97 2,400.00 2,400.00 1,849.03 2,468.02 2,580.00 7.5%
10011510 62116 HSA City 3,958.38 5,200.00 5,200.00 .00 6,600.00 6,600.00 26.9%
10011510 62117 DentalPPO 1,298.15 .00 .00 2,468.93 3,514.47 3,383.00 .0%
10011510 62118 ID Protect 143.64 .00 .00 335.16 441.18 384.00 .0%
10011510 62120 IMRF 59,579.33 68,323.00 68,323.00 51,916.51 72,612.74 70,205.00 2.8%
10011510 62130 FICA 51,813.12 53,833.00 53,833.00 43,168.46 56,603.03 55,543.00 3.2%
10011510 62140 Medicare 12,117.68 12,596.00 12,596.00 10,095.52 13,237.40 12,993.00 3.2%
10011510 62330 LIUNA Pen 1,716.32 1,872.00 1,872.00 1,277.88 1,875.44 1,872.00 .0%
10011510 62990 othr Ben 7,322.16 7,620.00 7,620.00 7,349.44 7,620.00 8,820.00 15.7%
10011510 70090 Audit Sv 91,940.00 90,000.00 90,000.00 88,381.00 92,500.00 95,000.00 5.6%
10011510 70093 Bank Fees 80,940.34 80,000.00 80,000.00 72,111.61 87,000.00 93,840.00 17.3%
10011510 70220 oth PT Sv 5,575.00 7,525.00 7,525.00 15,923.00 5,800.00 5,800.00 -22.9%
10011510 70430 MFD Lease 3,115.61 3,500.00 3,500.00 2,491.85 3,500.00 3,500.00 .0%
10011510 70610 Advertise 8,680.88 20,000.00 20,000.00 9,865.78 10,500.00 12,500.00 -37.5%
10011510 70611 PrintBind 1,236.75 1,200.00 1,200.00 2,847.65 3,500.00 2,500.00 108.3%
10011510 70631 Dues 1,815.00 1,700.00 1,700.00 .00 1,900.00 1,900.00 11.8%
10011510 70632 Pro Develp 9,727.16 7,500.00 7,500.00 3,907.62 5,000.00 7,500.00 .0%
10011510 70641 Temp Sv 135,678.80 136,000.00 136,000.00 111,285.28 142,000.00 144,000.00 5.9%
10011510 70660 Armord Car 13,100.00 11,000.00 11,000.00 11,000.00 12,000.00 12,500.00 13.6%
10011510 70690 Purch Serv 22,839.41 10,000.00 10,000.00 8,015.09 5,000.00 7,500.00 -25.0%
10011510 70702 WC Prem 5,627.81 5,626.95 5,626.95 5,626.95 5,626.95 5,179.59  -8.0%
10011510 70703 Liab Prem 9,266.62 9,864.21 9,864.21 9,864.21 9,864.21 11,887.63  20.5%
10011510 70704 Prop Prem 6,561.62 7,457.98 7,457.98 7,457.98 7,457.98 9,493.79  27.3%
10011510 70712 wC Claim 50,819.43 30,612.96 30,612.96 30,612.96 30,612.96 30,400.38 -.7%
10011510 70713 Liab Claim 3,445.39 2,148.28 2,148.28 2,148.28 2,148.28 2,171.46 1.1%
10011510 70714 Prop Claim 3,445.39 2,148.28 2,148.28 2,148.28 2,148.28 2,714.32  26.3%
10011510 70720 Ins Admin 5,514.55 5,240.65 5,240.65 5,240.65 5,240.65 5,264.93 .5%
10011510 71010 off Supp 6,277.31 6,000.00 6,000.00 3,383.53 5,000.00 6,000.00 .0%
10011510 71017 Postage 9,494.80 6,000.00 6,000.00 11,256.26 10,000.00 10,000.00  66.7%
10011510 71340 Telecom 8,761.72 8,500.00 8,500.00 6,385.84 8,500.00 9,000.00 5.9%
10011510 71420 Periodicls 610.00 600.00 600.00 1,185.00 575.00 600.00 . 0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

[ACCOUNTS FOR:

2025 2025 2026 PCT

Finance REVISED BUD PROJECTION ADOPTED CHANGE
10011510 79150 Bad Debt 976.68 .00 .00 .00 .00 .00 .0%
10011510 79990 othr Exp 3,229.29 1,000.00 1,000.00 574.65 1,000.00 1,000.00 . 0%
TOTAL Finance 1,602,572.89 1,613,992.17 1,613,992.17 1,337,073.05 1,692,791.10 1,694,084.10 5.0%
TOTAL REVENUE -45,472.28 -42,839.14 -42,839.14 -37,181.87 -48,162.43 -43,668.00 1.9%

TOTAL EXPENSE  1,648,045.17 1,656,831.31 1,656,831.31 1,374,254.92 1,740,953.53 1,737,752.10 4.9%
GRAND TOTAL 1,602,572.89 1,613,992.17 1,613,992.17 1,337,073.05 1,692,791.10 1,694,084.10 5.0%
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CITY OF BLOOMINGTON, IL

PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027
10011510 Finance

10011510 53350 Tn of Nrml -43,668.00
10011510 61100 Salary FT 982,256.41
10011510 61150 Salary OT 7,210.00
10011510 62110 Group Life 748.00
10011510 62111 Enh Vision 1,011.00
10011510 62113 BCBS 60/12 96,555.40
10011510 62114 BCBS HSA 44,121.44
10011510 62115 RHS cContrb 2,657.40
10011510 62116 HSA City 6,600.00
10011510 62117 DentalPPO 3,585.98
10011510 62118 ID Protect 395.52
10011510 62120 IMRF 72,311.15
10011510 62130 FICA 57,209.29
10011510 62140 Medicare 13,382.79
10011510 62330 LIUNA Pen 1,872.00
10011510 62990 othr Ben 8,820.00
10011510 70090 Audit Sv 100,000.00
10011510 70093 Bank Fees 95,716.80
10011510 70220 oth PT Sv 5,800.00
10011510 70430 MFD Lease 3,500.00
10011510 70610 Advertise 12,500.00
10011510 70611 PrintBind 2,500.00
10011510 70631 Dues 1,900.00
10011510 70632 Pro Develp 7,500.00
10011510 70641 Temp Sv 146,000.00
10011510 70660 Armord cCar 12,500.00
10011510 70690 Purch Serv 7,500.00
10011510 70702 WC Prem 5,334.97
10011510 70703 Liab Prem 12,244.26
10011510 70704 Prop Prem 9,778.60
10011510 70712 wC Claim 31,312.39
10011510 70713 Liab Claim 2,236.60
10011510 70714 Prop Claim 2,795.75
10011510 70720 Ins Admin 5,422.88
10011510 71010 off Supp 6,000.00
10011510 71017 Postage 10,000.00
10011510 71340 Telecom 9,000.00
10011510 71420 Periodicls 600.00
10011510 79990 othr Exp 1,000.00

TOTAL Finance

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

-43,668.
1,789,878.

2028

-43,668.
1,011,724.
7,426.
748.
1,011.
102,348.
46,768.
2,737.
6,600.
3,801.
407.
74,480.
58,925.
13,784.
1,872
8,820.
105,000.
97,631.
5,800.
3,500.
12,500.
2,500.
1,900.
7,500.
148,000.
12,500.
7,500.
5,495.
12,611.
10,071.
32,251.
2,303.
2,879.
5,585.
6,000.
10,000.
9,000.
600.
1,000.

-43,668.
1,843,585.

00
10
30
00
00
72
73
12
00
14
39
48
57
27

.00

00
00
14
00
00
00
00
00

1:

1:
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2029

-43,668.
042,075.
7,649.
748.
1,011.
108,489.
49,574.
2,819.
6,600.
4,029.
419.
76,714.
60,693.
14,197.
1,872.
8,820.
110,000.
99,583.
5,800.
3,500.
12,500.
2,500.
1,900.
7,500.
150,000.
12,500.
7,500.
5,659.
12,989.
10,374.
33,219.
2,372.
2,966.
5,753.
6,000.
10,000.
9,000.

-43,668.
898,933.

2030

-43,668.
1,073,338.
7,878.
748.
1,011.
114,999.
52,549.

-43,668.
1,955,987.



https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jxlXZBMhXhsN1HGH2%2FHV81Qoj%2BtXO6Zrcj8ZjDl%2BEaLfkY5gHOzJlbiA%2BZJJnnw73Le3r0hE94khvx3SMW1pc1kFOILeboWqq4R23%2FBPyYk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3auJwoz908icQyyXY5JkD6qPUt6hgInaSZwitG7tEg%2B9MfVXX2maFrsEJIfVzO4C8Rj%2FTokwTQxBnfRmux7sjpif3cUbRvhj%2Bzp9Hvttpok%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fjV9u6popf6CXH8w6SzG84TDzMW4aeMTLxLR%2FB7%2BsWGjYDkO7hNS2k10%2FxHCuCvGOvdJ7whuIr2hr3LNPmrKhK1xZAzUOCJP6q4ZcbqTBOE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ybL7ivtSPR0dlnqrqp9lmyUv4Zmqx5Gonr%2BCugwvr8fiRtK01WiBRmHFt34IZcZSunF%2B1nGk5s3glK12M2bq%2FkUbWx1CPI2Jbhygyy7wlYQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0gGYrDVWM9xLWNBaXbl5sRceyb0SgnQI6JQlZIOJrdEEO38heeRKAlviXwEOkcy796fm8j1zX7EGVj1tOfepwg%2FRkKLUgq2Sm7%2FFYhCLFSE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uV5Lw4SJQZL%2F49tsYurIot7pmVf9wMAMbzCkEXXG7vl3DArlMzkctwtxn26%2BTkCoCWCyNJKq61KQenXJEVZcIYj2g%2FQ1AdEw6jwY%2FErq6eo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=M0F2MXy%2BzuP3RD579RiXoIS%2BS37YQ7oU3I5ersSg31VPhntdw%2FlHxkVsdQWLSKNFgim6%2FexWsr3K1iruHr6ZXYBKdd2GFb7V5WIDYspN8%2FU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fjyp%2FWsXPJKasb7L3lwEVgJVjHmOaBbDPYN%2Bn9G%2F07akDK2ZXyvPyM5Qd9cscwM6OKAZo%2BsPUF233V1QOSj8ggh3M6ThpuRJezNLRIVOwM0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8tk2zY0ZOcCQx59eB4PNdlfhn1N1%2FDDg0Rr6CSrTSOvTOR5F5jSNsx%2FHsg2Be51CRWTyDRUp5cQLAR2OHtTAKfTYrP81ehdDPROs4J5B%2F88%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=m8ANoP9qpxHufVQYy468guJdYj%2FNmUzetxIkru7IVG7sCEPTE0bJHFPSnFQHRzJA17AfIn%2FZur%2F656kXT5omA8hw%2Fq6M4ka8i15YSoQ1%2Fs8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xWU%2BzCOhAn1bvYRsuJR13TOmHnGSQnn9jwCgmWlCauqX5R50qnTxJ5rnxi5YYW86LMjV0C3JscTEqX%2FBrq86KNaJBVzaqVf5MRGkJDUv2XY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=07VM5JzVI9c6EzrLKO3A0WBoPyukN4DLnmljBmDCWgxbTj6lMS%2BSvqkicSH1rONgcHPe2BggB0SpkYrWina%2FhYZnLMAhHeurXsFQWwRiPAE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SkXEBgW0CoGvfzi1OnEHRuI7bALhJUY%2B3bMitbfS2ADIjj3czdlpeOU94XnblvYCXWHZd8%2BsCab1KpVco4Bw%2BFDITGH9ilEGS5fFSeWyKk8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mRX0tAiAzxJtU9PIWNUcDgblkL%2FEddL77mLQ%2F4lf7DMGjnoN3d6zp4qJHd917vjRyQDzxqaGZ4d2SJI1Y4TEd%2FT03kh%2F53iKDYf5IEuvEwk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6NNtR%2BgS7s3n99CG6XmIYcgXFAOhxZCziDfnp77LEZasRwKk%2F5lpVw1k2wwSjnZcFbyyxb7Pbxdu0lh%2FwspK2uBOJyjvcHiPsnHjnk3buhM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=U8F6psXMsCMkDAdhDAfqY3PDTlN85hGycW3D9ZKcKAhtNnnEeSRW80UOqI6hb62M3DKDwHVYMsTJQ1Zk7%2BqRjHvMIdSv8vQum2Cp5ybVt4A%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QEsdb1WNG%2FYjhV3N9GcUOwALukj6gmxEMEHnmPd2%2FIx5AgiDTap8cuEGQn3k4qrN25igrG5MAdw1P3fnXEQ6VURaNGamCUfupO8gKOHraS4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bAv%2BTYYZ8%2BR4nCzAtG5whfhKWMIpZAKczwxLjP203NCFi3Lumt6kcBm9MAbiecn7Tj6%2FW0UQO4BSGcJs5yrCWq%2B0PDUVEWNRecKR6Y5Rb%2Fs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0IMJcxbEqZFDzzqoaf1Zrula6nNQyj36PAxNr9OXgcyu7KEQbtV8B%2Bv3az3gBeKtRclu0rFj%2FEAmkAF91pqaXAuSODx8fx%2FYeuek%2BMyYtLo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YtE66yHtycw%2BPe%2FgPo7uN0F%2BkRT7Wl4T1E06KazsStRGh6Nvy%2Fhl344iTpyNhGeMtaqPbtRx6mE%2FgNlxgnKqeHdclvAAnkAYhle51PNuV2c%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HcnQRF3pg4dsp9Z0H3ggfY%2FzFvpMwSYtbRsXIhrzDrkH9EJgCj9UzTVgJochnYawpz1wZV2k%2F3nSkt7DhlZ8A1EyWpWqcMAD2n1z%2F2Ebw3U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=L0xelX7ZHJhPGD2ogK%2FrzyzwsDjKpJGLB1Ao4UiK8EKrbQwppA1yO%2FfU6n7MNfsMcc3qH7CKwHHG6BBA4nDU%2BlktCoP98kf60E1fjM5XXz8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=M28tKRAxEXpfAxvp06SFOr2CMMwBbIsDmY2mPoXEWxjmWgZgkmI3AcgXbeMs0O9J6vMNwTp%2BzPgoryRsZ7cbqN1JTacN0tLMnbWkzvFCaPo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nXfvt%2FEug2FwAymTtdPJ1Bp2bXRz%2FiVp1d1Nr4GqkwJuKWra6X6I5IxRUNnC14ICHvKFmlSOmd0x7eE3G9u01zGO8cr455i1A7CDl8uLk1Y%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=D0GUCZ7xvSCMqBBJBq6TfT6QDR1Gzobyqz1DyfdQjFRZ5brDPedjJEWeimjN5zQhupbg73kZu%2Bw34tTfp9nT1uVj2ZGN7JMjJ%2BB%2Fenp1at0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rVOGnmcIhtJ3hJg1fKRMr25m2bvjCXu%2ByulytnmZFFKoINT74rwLHzJA78Gsg%2FMR8vJH07CayO5%2FDwZi2joN6vQ9hFsNMdzYiZMHzWIHLiU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jioMErmeoN6AjBsyU29XOVdZId29X3YHZOvPREqrXj1hPzrQJpvxfQ187p7CzmIaLPxq%2BCFoc2vI3AyCAmTyPeP0xB7mzsdX0U1bPA7qXTU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AlPowj4aTon%2FXhNB2h2jRVxzV3d5B2vhTKfpDlZG6KcpbAEa7ot4sOSQQNfWXlovzV41U6iMDIP968M6uhwqP%2BO%2Fs%2BagcCO1pddZ24%2FhhK8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5TaTVha8mW3bhPm%2BkVJKKY0rg6maJU1OTKqLXnzKF5BR%2B387I8%2BK0%2BaPhTOSJYrhEAb0nVzcdELR3P7yeHnuEi%2BNFu37EsnyrAZvNCCvgzI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6VZs93qrwamHHVzfWD2ZLhXEDEu2fLhhcH7sIDIJniylmi0efqbRZQpL41EUYvmOaFJof4WTKzB%2BjAcgK3hhW1SfO374WdCjALmUlNC3xwc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Zg6MoeTT%2BOFSZP8rvGbCCiF3OOocJH6GK1VI5%2F5Xr52V5%2F8%2BIii9mB8GdtHWAhQ2%2FfKW7WpAJSRB%2Fi9tH%2F7OuWE%2Fvh9USOhnJqCs%2B6CNP%2FA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YTwtGVHSW2LRwDikMD9evrLzxWfrZ6FTX2GBtakkLqyk3F3aLsTg240zHwHXU2xTVXeJllEeoZZRv9JBR2%2FesGh3qybaC6ONJaGUya3bxjY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iM6UhxTTsE5r1fAcIF0VR4sWLLWMVvL%2F9jV7hzLIzQn%2BSNwkNZ78I29WBfALY5%2F7QKQhX%2Fxh4RvjIn0OEkaH9NNq5YxHF3vjiZylxLEtE6g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qRGPSDIQyW1k3kyeIFqC8hAFBvHN1jSA6LUSTiDhZ31Jr1dCBX%2FclED3PLR5Ii%2FVyzX9cwNQeG34gPK52EJ7Pn5X7IUOI9oCSBcfVG6Epto%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DmMNQ50Zjwz%2B8DvwpwvohIMOj%2BwC6AMkvVq5SMcPy9qJeC0oq%2FHVhbiRThNtboqdaHpFQvJ%2F2%2B8ejUmvg9jqDmoAQdrQITUILPHIsslcdzc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5dQqxcxNNXwXEEidG6vlVo1IysJrpG4Di8f7ro9KUnuYX1qcnqr%2BySpKNPuM49LmmcjRDkdkWaFDwv4s8uJ1mRGfSJgXxlHmO8RPM8E2EuM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oLbqNE1qIk0FsNTKiY3AKuWcSSWYyAYx25jR8a%2FBVjsfA0yZQV2C1YIOCTCqJiro0iBTZ0uxyp2Hjm1GzslBMGAThxc5FH8%2FaQami97%2BKIY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dasbDRthOGFisHu5X4W5uygdX67hfnU9x8jDK3PCFC8p%2BNXv9RV1QIPZc90AGa%2Fuqdv3mH0Y4dF3XAkuEqk8822Ynro3hoRYDSRiJ%2FrB%2FO8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=H1Ib1slD1caZzuj5ISCj%2FKQPX%2FsTSZLlHDtBVkwENKdaFXaJeB7WhMi74WZh1hpvzAS50%2BLw9Y2S66CvjgDGB%2FELoUlCgwXInscAxU1LqYI%3D

CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2026 PCT

REVISED BUD PROJECTION ADOPTED CHANGE
10011520 61100 salary FT 282,438.43 320,203.00 320,203.00 241,075.13 321,660.17 258,818.00 -19.2%
10011520 61150 salary OT 243.93 2,000.00 2,000.00 156.83 250.00 1,000.00 -50.0%
10011520 62100 Dental Enh 591.19 1,160.00 1,160.00 .00 .00 .00 .0%
10011520 62110 Group Life 391.20 408.00 408.00 295.20 405.60 340.00 -16.7%
10011520 62111 Enh Vision 431.07 474.00 474.00 324.94 439.78 373.00 -21.3%
10011520 62113 BCBS 60/12 35,635.80 48,820.00 48,820.00 19,974.18 28,564.84 22,138.00 -54.7%
10011520 62114 BCBS HSA 10,202.12 6,544.00 6,544.00 15,196.82 19,589.94 20,028.00 206.1%
10011520 62116 HSA City 3,500.00 2,400.00 2,400.00 .00 4,800.00 4,800.00 100.0%
10011520 62117 DentalPPO 258.91 .00 .00 564.57 770.74 594.00 .0%
10011520 62118 ID Protect 31.92 .00 .00 71.82 98.04 48.00 .0%
10011520 62120 IMRF 19,797.65 23,815.00 23,815.00 17,805.24 23,770.53 18,650.00 -21.7%
10011520 62130 FICA 16,231.93 18,796.00 18,796.00 13,854.99 18,513.08 14,689.00 -21.9%
10011520 62140 Medicare 3,796.20 4,398.00 4,398.00 3,240.17 4,329.45 3,438.00 -21.8%
10011520 62330 LIUNA Pen 3,335.68 3,744.00 3,744.00 2,763.49 3,733.43 3,744.00 .0%
10011520 62990 othr Ben 3,886.14 3,600.00 3,600.00 3,350.00 4,200.00 3,600.00 .0%
10011520 70420 Rentals 4,440.71 4,362.12 4,362.12 4,320.00 4,320.00 3,600.00 -17.5%
10011520 70611 PrintBind 130.00 .00 .00 165.00 .00 .00 .0%
10011520 70632 Pro Develp 1,538.08 2,500.00 2,500.00 1,727.55 2,000.00 2,000.00 -20.0%
10011520 70642 Recdg Fee 13,663.50 10,000.00 10,000.00 3,495.75 6,000.00 7,500.00 -25.0%
10011520 70690 Purch Serv .00 250.00 250.00 68.48 100.00 250.00 .0%
10011520 70702 WC Prem 1,905.63 2,035.63 2,035.63 2,035.63 2,035.63 1,373.02 -32.6%
10011520 70703 Liab Prem 3,137.76 3,568.51 3,568.51 3,568.51 3,568.51 3,151.22 -11.7%
10011520 70704 Prop Prem 2,221.82 2,698.03 2,698.03 2,698.03 2,698.03 2,516.65 -6.7%
10011520 70712 wC Claim 10,780.75 11,048.24 11,048.24 11,048.24 11,048.24 8,058.64 -27.1%
10011520 70713 Liab Claim 730.90 775.32 775.32 775.32 775.32 575.62 -25.8%
10011520 70714 Prop Claim 730.90 775.32 775.32 775.32 775.32 719.52 -7.2%
10011520 70720 Ins Admin 1,867.28 1,895.88 1,895.88 1,895.88 1,895.88 1,395.65 -26.4%
10011520 71010 off Supp 4,143.09 5,000.00 5,000.00 3,584.82 2,500.00 4,000.00 -20.0%
10011520 71340 Telecom 2,628.85 2,600.00 2,600.00 1,983.62 2,500.00 2,750.00 5.8%
10011520 79990 othr Exp 188.79 500.00 500.00 467.85 500.00 500.00 . 0%
TOTAL Collections 428,880.23 484,371.05 484,371.05 357,283.38 471,842.53 390,650.32 -19.3%
TOTAL REVENUE .00 .00 .00 .00 .00 .00 .0%
TOTAL EXPENSE 428,880.23 484,371.05 484,371.05 357,283.38 471,842.53 390,650.32 -19.3%
GRAND TOTAL 428,880.23 484,371.05 484,371.05 357,283.38 471,842.53 390,650.32 -19.3%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030

10011520 Collections

10011520 61100 salary FT 266,582.54 274,580.02 282,817.42 291,301.94
10011520 61150 salary OT 1,030.00 1,060.90 1,092.73 1,125.51
10011520 62110 Group Life 408.00 408.00 408.00 408.00
10011520 62111 Enh Vision 441.00 441.00 441.00 441.00
10011520 62113 BCBS 60/12 23,466.28 24,874.26 26,366.71 27,948.71
10011520 62114 BCBS HSA 21,229.68 22,503.46 23,853.67 25,284.89
10011520 62116 HSA City 4,800.00 4,800.00 4,800.00 4,800.00
10011520 62117 DentalPPO 629.64 667.42 707 .46 749.91
10011520 62118 ID Protect 49.44 50.92 52.45 54.02
10011520 62120 IMRF 19,209.50 19,785.79 20,379.36 20,990.74
10011520 62130 FICA 15,129.67 15,583.56 16,051.07 16,532.60
10011520 62140 Medicare 3,541.14 3,647.37 3,756.80 3,869.50
10011520 62330 LIUNA Pen 3,744.00 3,744.00 3,744.00 3,744.00
10011520 62990 othr Ben 3,600.00 3,600.00 3,600.00 3,600.00
10011520 70420 Rentals 3,600.00 3,600.00 3,600.00 3,600.00
10011520 70632 Pro Develp 2,000.00 2,000.00 2,000.00 2,000.00
10011520 70642 Recdg Fee 7,500.00 7,500.00 7,500.00 7,500.00
10011520 70690 Purch Serv 250.00 250.00 250.00 250.00
10011520 70702 WC Prem 1,414.21 1,456.64 1,500.34 1,545.35
10011520 70703 Liab Prem 3,245.75 3,343.12 3,443.42 3,546.72
10011520 70704 Prop Prem 2,592.15 2,669.91 2,750.01 2,832.51
10011520 70712 wC Claim 8,300.40 8,549.41 8,805.90 9,070.07
10011520 70713 Liab Claim 592.89 610.67 628.99 647.86
10011520 70714 Prop Claim 741.11 763.34 786.24 809.83
10011520 70720 Ins Admin 1,437.52 1,480.64 1,525.06 1,570.81
10011520 71010 off Supp 4,000.00 4,000.00 4,000.00 4,000.00
10011520 71340 Telecom 2,750.00 2,750.00 2,750.00 2,750.00
10011520 79990 othr Exp 500.00 500.00 500.00 500.00

TOTAL Collections

TOTAL REVENUE o o :
TOTAL EXPENSE 402,784 415,220. 428,110. 441,473.

GRAND TOTAL 402,784.92 415,220.43 428,110.63 441,473.97
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GDLm6wLWoKid71dZ0R3qQFTGHteax8OZM2%2FwhDIaLZ6yutIOr9OhOyjSAABl%2BI4AftBpIn0ap81qWu3WSuNSZH4DdTVZAFdsOqun%2BDnv1CE%3D
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=G4l8skUMUs2vx%2FPwgNuCD5o0hjKY3AFjtciBqpWPeanQNUCkWbNLbuilLBJisjGRJPdornG%2FGFGfYs3FTGeZrnrVbhc3N7b4e03flZ5hfEA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mqbuAFeO6uQdrJNLRfjdNiKHiKVp0zxx6AKvkY04riCh0Av86uGuk7NeQ5XFvOJLIIRQyJFrYq114cznpF8cOnRRkRuX32Xjp9vALc0H6Gw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dlU00reaA5AVfvzf%2FdLXMm%2BmxFVxthhwWE%2Bhbh8oYgPXmhmFox%2FSIM2uhVaSASJieSZF3%2BdEUd%2B1P%2Fo0HtfIXbbSKXS%2BIAK4DnfMyYOvjuk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RsgSNoZAYXJXbNtQaGIseOsyIHS6hirld61O1Qa0CtbiyLoIVqtga3gylcRlx6Tg2tKnfg2jWoe8mwXw7g0ZCOfWDkn0eMEVkbkJNgSqSlI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=R2Ow3VzxwNQAWE%2FFPCwlcL00XTe3QZogGfB44zOdBUC4c1zWbnz6gBt%2FWVSOmucI0%2B5ri0CCgRtUO%2FtkYLgepx1RbvwPsw70AE5WGy9tlxI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PgJoseg4QgGO9SMXSFFDwG0%2Fy4KWYWnX7zrRCHnFDMXH7Kh9BPdHHHU0AGmAQxv%2FhjxUePoGAQHPlCWC9D2iPBIULSvLA114ZBO6PPwdtK8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vSJL152cIBqltSinEJdrtH5ov6E4tTBdoJ3%2BUTM7WkFS9llnKRXiUfAApN1mB4LVQQ4%2FVWaDnvc7lhmhVsWxn%2Bh%2Bp0WcU8qGMwDVF5KcPFs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lb%2FaHqOvh%2BX1%2FlxgSOKBb1EbtGTr0FYgJ7omq3bX2ugDqHHsAJVtltHGpEPzg2R3DAuqUFDne%2FasVKQzcol%2Bd3v4buW8eUYdxDXduAAUKs0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MhN4UKzbKTT%2FBULuKxzz7BuH2hlfmAJQ%2BiYMqxLFUBnJh3Iq1lmHmqZ%2FzJE6qXKuUvliULunH5ycclZ7%2FwjyTphGqeAgk7xp6gQnQeqUFiw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MvfSKpnmx1FvDnzqQqoRJUcBnehlAHW%2FumcBplREthoMKl2aVi33dAcHrplnWwWbtb%2B1akQmZYSyGomC66xPgeCUpvWGKNc%2F6X%2FFmLdWiYs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0zmtq3oxQ%2BhQSyyDJz6URqv6uLdPXnSQdZD2PT2iNBuSq3g6BtkqWs6EPBUqOn%2F3fm0bYpVOBrz6HJQFHV8dyzkuHjEvcpEIlm2w8eLQsBs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=b6i%2BdupgUDWhkuTb7vZ%2FGJ9lEcOH%2BFhB6F1UFCt5OFIaTWdm0jv8pMlTYubHAhxPHp2YtezwWKvtfrA1cMs4kedb93uybE%2FwrbrWNJejX%2F8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pX74qnnmusaM3r1yUZ7OJO6mgozLXQp7Un%2BQHDhjsmC%2FT89ZiBnFhSMIH411K7xtX1wQINZHLu34rbqdNQ%2BZ%2Fo4U4oL80rG6zC%2BgCYgmkAQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xvdBK%2BSLqGGVf9ul3wV3Qi3kPKkXemUptG6wpHcb7Hxeuz70HCWvwzBMWgdXR7RFycryYYw7HrsjqmDKjuaHk%2BVx9bIDfK3jhgVJwkmL8yQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gQKFCnegJ0vfZzO8nooITDtMVv4syB89WGvRP0FDGc%2B0Gqw1kOfBbgx3PFJbb1bE8JHOazqeCAh3QM32ni4YyBxqp%2BJPST4Qkv0Dxh1Lc38%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=v5TftSPDAfARnv1m4WSC%2FN2dxbWYqInARGEUZNgN3Y0Aic0XNOWiYjcrVyYbp%2FMaLtccB29%2B6TDAPylbZz2NXblpaXmw37hYzq5E69L5VHk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FqfXaZ2FfQpnA4wei2oLm8Rg71Z9KIRfC7eoqagxSMhkl15eIN3GzkFoeocafsONGXjAabcWKAKQsOM2PNGlUN54OTKPlq8hdv9C%2F00MYrE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ubU8WxuEUt%2Bd33oXRSQkTGdxQf8lg2c7dZgxe1vDck%2FwD61z%2F28gEnsJtYPDNoCzwPes0tjrs2V%2FRforvELCe1MFJyn2fl1fflzZkfuCDe4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XW0zB2SiFraZczmxZqEyI%2BQYAIo5FAYGV9H7npoga%2BDF%2B5MjfZyFIvol91BOcbz6xSACvYiG05CQlYudfakcXXlCHQQLPxYaZx1HTkoJySs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xES6sMbovQR7Xi50g%2BoxHgSgGNGp%2BYIgL5o22ksl4kKHm3eTkJSZg8eZrEGtnC5KwATIdCDcFUKm%2F9Za6o0%2FmBInJztND5OPff2ME1F0%2FzI%3D

CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

REVISED BUD PROJECTION ADOPTED CHANGE
10011530 54116 Leak Protc -52,872.60 -52,000.00 -52,000.00 -27,648.08 -35,500.00 -32,000.00 -38.5%
10011530 61100 salary FT 241,428.94 257,285.00 257,285.00 190,402.10 260,589.84 301,875.00 17.3%
10011530 61150 salary OT 1,781.62 4,000.00 4,000.00 579.24 1,000.00 2,500.00 -37.5%
10011530 62100 Dental Enh 952.17 1,554.00 1,554.00 .00 .00 .00 .0%
10011530 62110 Group Life 331.50 340.00 340.00 234.80 338.00 340.00 .0%
10011530 62111 Enh Vision 443.36 495.00 495.00 286.02 404.40 406.00 -18.0%
10011530 62113 BCBS 60/12 28,921.69 35,261.00 35,261.00 15,517.62 21,191.92 28,732.00 -18.5%
10011530 62114 BCBS HSA 8,937.56 6,544.00 6,544.00 9,766.54 13,337.84 13,636.00 108.4%
10011530 62116 HSA City 2,400.00 2,400.00 2,400.00 .00 3,600.00 3,600.00 50.0%
10011530 62117 DentalPPO 397.17 .00 .00 811.90 1,158.55 1,189.00 .0%
10011530 62118 ID Protect 15.96 .00 .00 35.91 49.02 96.00 .0%
10011530 62120 IMRF 16,996.72 19,312.00 19,312.00 14,098.63 19,276.34 21,910.00 13.5%
10011530 62130 FICA 13,944.33 14,808.00 14,808.00 11,107.15 15,210.70 17,372.00 17.3%
10011530 62140 Medicare 3,261.18 3,466.00 3,466.00 2,597.62 3,557.21 4,066.00 17.3%
10011530 62330 LIUNA Pen 3,376.21 3,744.00 3,744.00 2,144.71 2,815.72 2,808.00 -25.0%
10011530 62990 othr Ben 2,368.23 5,400.00 5,400.00 1,500.00 1,800.00 2,400.00 -55.6%
10011530 70093 Bank Fees 28,757.24 35,000.00 35,000.00 23,405.10 35,000.00 35,000.00 .0%
10011530 70095 CC Fees 325,067.64 400,000.00 400,000.00 173,467.15 250,000.00 325,000.00 -18.8%
10011530 70611 PrintBind 37,000.00 35,000.00 35,000.00 28,635.88 35,000.00 35,000.00 .0%
10011530 70632 Pro Develp .00 1,000.00 1,000.00 .00 .00 500.00 -50.0%
10011530 70641 Temp Sv 559.63 10,000.00 10,000.00 .00 .00 5,000.00 -50.0%
10011530 70690 Purch serv 190,082.89 185,000.00 185,000.00 166,154.12 205,000.00 200,000.00 8.1%
10011530 70702 WC Prem 1,660.21 1,640.25 1,640.25 1,640.25 1,640.25 1,753.65 6.9%
10011530 70703 Liab Prem 2,733.66 2,875.41 2,875.41 2,875.41 2,875.41 4,024.79  40.0%
10011530 70704 Prop Prem 1,935.69 2,174.00 2,174.00 2,174.00 2,174.00 3,214.31  47.9%
10011530 70712 wC Claim 9,392.35 8,902.38 8,902.38 8,902.38 8,902.38 10,292.65 15.6%
10011530 70713 Liab Claim 636.77 624.73 624.73 624.73 624.73 735.19  17.7%
10011530 70714 Prop Claim 636.77 624.73 624.73 624.73 624.73 918.99 47.1%
10011530 70720 Ins Admin 1,626.80 1,527.65 1,527.65 1,527.65 1,527.65 1,782.55 16.7%
10011530 71010 off Supp 1,078.86 1,500.00 1,500.00 944.91 1,000.00 1,500.00 .0%
10011530 71017 Postage 110,000.00 105,000.00 105,000.00 111,364.12 108,000.00 110,000.00 4.8%
10011530 71340 Telecom 2,735.05 3,000.00 3,000.00 1,871.66 2,500.00 2,750.00 -8.3%
TOTAL Billing 986,587.60 1,096,478.15 1,096,478.15 745,646.25 963,698.69 1,106,402.13 . 9%
TOTAL REVENUE -52,872.60 -52,000.00 -52,000.00 -27,648.08 -35,500.00 -32,000.00 -38.5%
TOTAL EXPENSE  1,039,460.20 1,148,478.15 1,148,478.15 773,294.33 999,198.69 1,138,402.13 -.9%
GRAND TOTAL 986,587.60 1,096,478.15 1,096,478.15 745,646.25 963,698.69 1,106,402.13 .9%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030

10011530 Billing

10011530 54116 Leak Protc -32,000.00 -32,000.00 -32,000.00 -32,000.00
10011530 61100 salary FT 310,931.25 320,259.19 329,866.96 339,762.97
10011530 61150 salary OT 2,575.00 2,652.25 2,731.82 2,813.77
10011530 62110 Group Life 272.00 272.00 272.00 272.00
10011530 62111 Enh Vision 338.00 338.00 338.00 338.00
10011530 62113 BCBS 60/12 30,455.92 32,283.28 34,220.27 36,273.49
10011530 62114 BCBS HSA 14,454.16 15,321.41 16,240.69 17,215.14
10011530 62116 HSA City 3,600.00 3,600.00 3,600.00 3,600.00
10011530 62117 DentalPPO 1,260.34 1,335.96 1,416.12 1,501.09
10011530 62118 ID Protect 98.88 101.85 104.90 108.05
10011530 62120 IMRF 22,567.30 23,244.32 23,941.65 24,659.90
10011530 62130 FICA 17,893.16 18,429.95 18,982.85 19,552.34
10011530 62140 Medicare 4,187.98 4,313.62 4,443.03 4,576.32
10011530 62330 LIUNA Pen 2,808.00 2,808.00 2,808.00 2,808.00
10011530 62990 othr Ben 2,400.00 2,400.00 2,400.00 2,400.00
10011530 70093 Bank Fees 35,000.00 35,000.00 35,000.00 35,000.00
10011530 70095 CC Fees 325,000.00 325,000.00 325,000.00 325,000.00
10011530 70611 PrintBind 35,000.00 35,000.00 35,000.00 35,000.00
10011530 70632 Pro Develp 500.00 500.00 500.00 500.00
10011530 70641 Temp Sv 5,000.00 5,000.00 5,000.00 5,000.00
10011530 70690 Purch Serv 200,000.00 200,000.00 200,000.00 200,000.00
10011530 70702 WC Prem 1,806.26 1,860.45 1,916.26 1,973.75
10011530 70703 Liab Prem 4,145.54 4,269.90 4,398.00 4,529.94
10011530 70704 Prop Prem 3,310.74 3,410.06 3,512.36 3,617.73
10011530 70712 wC Claim 10,601.43 10,919.47 11,247.05 11,584.46
10011530 70713 Liab Claim 757.24 779.96 803.36 827.46
10011530 70714 Prop Claim 946.56 974.95 1,004.20 1,034.33
10011530 70720 Ins Admin 1,836.02 1,891.10 1,947.84 2,006.27
10011530 71010 off Supp 1,500.00 1,500.00 1,500.00 1,500.00
10011530 71017 Postage 110,000.00 110,000.00 110,000.00 110,000.00
10011530 71340 Telecom 2,750.00 2,750.00 2,750.00 2,750.00

TOTAL Billing
TOTAL REVENUE -32,000. -32,000. -32,000. -32,000.

TOTAL EXPENSE 1,151,995. 1,166,215. 1,180,945. 1,196,205.

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=quKCm5T8gjcbXWfIk9KgewRMl6PZPFgmwiAdTOX5tvLfj0hKGmZ9Q9%2BCXOy%2FwrS%2BzlLSiRSMdeh5pp857iNSAHCHb5sHtnDJTvXTqll4WXk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eCY4JgfPNMHt4lVmRJP64UOZ5hhhuf7P4vCQ3vFRFjdUUCdohj1ubeaGpnYOE7Fn8dLFVL%2BV2h2LmZ%2BolxlgF3bwUG53f5s4AoK0ZamG0Sk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NV91yhJJPNLyvZwByzE2Z%2FX0NL%2FQNtH7A3Bp2rnpvyIIB27wLeeWdm98aEp67Vf2ogqnkYncZ9Cos%2FoKKKamiIc1VRFyqfWbDd%2FsgjyS0lM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RyN%2B5p%2Fqq%2Bo%2FUOflBN7QLjk8rNNhaOydfUeJdddaJgfns%2BUQ4AaaZdVn3eB8OuX4wjEG2GtyiSBw3s%2BVHZDjkIlogqt13NMtoyBsm3w6GeM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4fF3T%2FTo7ZJqT3dFQCC0ixjLy1PKSo8w%2Bhr8BlrPzrIbjuhP8WA6FpPrJMMScOwkGzk4Aj6ZQSQ%2F8MKLupIuJXAsD6psEa%2F7aG9%2BMk4Ctoc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ye5V7naqL0pGGP4nifYCW9T2rgAJ%2FJVo3zBEn9B5yDmB8tNpTckN1Z9J5m0yystyNk1khuE5RHEzxIj1iDj%2BihcErueTJQSzKeBSDRFU8kg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2orO7jGpltjbuY6ko7%2FOmJktgNcu6Vjss8MNxibDKT9UTds%2BehJQnCo5CyoAuWk6cwdL52xiL21NR%2B9hAFf4EXlAeZnm1PqGO1nupSSvhso%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Hmh1RRXBrq%2FB%2Bb62J0%2B8zaPi0V%2BuLvWGoVeKWLv4Xzyx0yc41aV86ZdnB8sFSXptI6lgf5w%2FVwVo4CfOe2dG5pcX1x0uQselBowmynUJXP0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4ZKcZl91iiyJtj5Nv5jrps%2Bt7lpGXNZ2xhzZK%2BxyjX6oaDg%2Bk%2Fd58zyklYPbPwy4hSaIAk9rbo4P%2FPkq1L8cznHxe%2BHIS1%2FzOXrt%2BPxru18%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8cr40ofrOcktlbP4uu7L4C1kZXx3yh9GxRtMzB5OMZK6QXmxSNC%2FoVHWmIZD7YSr%2BMR5mHuqzS1UF1lG4aey1IXaqgv8oxF55P%2FMCQA9ykM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=m46rONbWvDJmOtEsi2YCQMFxCk3V6QJmEl15MrYnfmBt3gPhmo%2BpJ8SR7UaeB0pFAj8uKZo%2ByRBy1aCyYRQ3u0C%2BnxSQ1Vl2jYa%2FMyTynVs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Dgm9dJAGaSaoUAWz8EN6u00nWgRW2jqCYC6k56mzXGrS9%2BSM3RGeBq9au%2BS%2BGV9gia86GQ1DHIqnhCqgiQd%2FUPPPE5k3R75fo%2BUfoRu7u2A%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5JZS5c5%2B%2Fv3aPASsnweptGP1PTlssiBH4joVM5ItEoaBHfdktovmvzwxNRkkth6EdMyJs%2FH0LYNB%2FYIkggYcKv1qNW6mZIT2UAIiHlLqNec%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nj8asJVPLugVh%2Fo7r4SRJhCRs89Z0zv5rCpXMKhld1vwUVKv2uo59SJfCCpvRvmsxTXv6Lfe%2Brd1ak40jVgcblR%2BODMjiyoNPaIzlmths0w%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YJKdcB0Mw1KqqmleKRX4mKqZPbOqjhhE2GkDGwI79Rwoc2UWQZYL6WzUqaSOR7w27HYedL8KCOsL4X4b2CrCxviKGKW1GRkM955llang5tU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AnaJuTnlFbHR5Yvvfrak%2BhR2yO0hU%2BFjC7E93bYDUtFEi%2B%2FESkedw%2FlnzqBqq5L1GIZ77C2ZxMJlPdZnUMpr3OHF7P8V4kKsBU0UImy2mU4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=359EW7bF3SHNnUx87%2Bg5fc%2B3GjQp%2BDFyLDRmC2CPZ71SW%2FdoQTlIl61z2DHB2fqogZd3IglZnfnsaEm2de10INmtyf4B1NcowGzPzQp%2FvwQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Y739fqi1OBHnXn3yMBqTtYv0lFSxYoaQKL1bDiFSCsnkXEsaZtAE3cEC%2F7cKD5aWV8U3V7eHTJLg9y4UscNO37MnT2NcqL8%2B0LzXpCcExi8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FPwJbr09xMVQSoesovPGxDLAR9LzkLZzKDisEYbFRIsAHH5jYntWu1Y%2FC6b3Xm%2FRPBZfSx%2FkyvDcwhmDx75%2Fb7xQh9PK2cmJijeob0ZsL90%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3Q2RFLw3USuyVdspwAOLAyvKa569lmJoujniqASm5MDYmZvVHjArX3OScZtzSZvq2%2B2HqhCa3XTBJ4LLErgAwcCp03mBLFXFq1Q9R2OARTE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0YPSAgiLENtANIXLlf%2BdIW5ukaNmwD5143PIbnE1FhsRrW4W7hJN%2FHIvMWpLO%2B4dyCnXxdC7yOkoWDe%2F%2FI2cHM7rjAyXBXy872YQsMYXH6M%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=a%2B%2BDmdomB5wbkMfEAOX9OXdb2gFAf1yPjpG3mXFjvlF7ASDXBiB6QCpOkqO7iU6FHMTLFB4urWptrkdUWSrgCR8sQLy9F1CxWAYqMec8YWY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eZc5ljaAWjs2pOKdWtXdD3U%2BgvfBQj0B2b8p85wP9lC6hmWd8o%2F2W0GXPjk%2BuTKyy5ql46nJgKs9jQ1pXN4vjkHlMBv0zNZmk654exTvChk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XLnDRfqvAFI3zjgQQbHbA4OPEc2hfXOF83MKdsL5NBU4j2i3joar7znuQOJo7G8uRRNYS5fEdduyABn%2Fn7qu8%2FovvTKsy8zF1bmtfX%2Bun%2Bk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PlgAcaVrLAbYcFqlsi0Ko0CmDYPNRN3IycMkSOT4nTsvOHLs3mV%2FIBRzqMUX89fqchCpP2LQkp1nsmYCuUNq85gs7Xs2eSbrnvdjBKdlR%2F4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iOhruvygNXX10wcBT90khOoKim8XNtMjAEKh0U3moJWXOJorW1fnYL6AYaDmXxgYc%2FsR02bFU56I1r2puwODWXC1CsLMBcxkR%2F11WQK4%2B2s%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Yt1HtqSgWnw2Al17uGYUEJi3ShC2UDEmWta7eDdZbDR260j6Nar41xCdM8a4U9D%2FbPAMWxrqIMXCzHY329ODyWkI8jPjzYeVUqVbjYuV1q4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jsLdiR9kfll79rk%2FhjHwawxqDzHLr3VJx1MvtGoQZxHJFf18oeA92e9q00XvDMmEbo5XAbN3SKrjqeagGDOjh921E4mn7MaL%2B2gVQcJgVn0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FuC2KHw0k1ZK6tPahrAavNUTkD0wRcDBGQMOEVkRZM7e50H4ClktiXTUvBVleXO89s3WSuKjTP%2FBIuoeO94GRxAzGgy0OhbWbqwe8lQ3YqQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=y%2BLXPB7pCpT3a5zRwiCYaGTneCNFAJn7s1T0tCFBgjVUEi1RLfWrRl5gFZ4s0FHfla0LGtnejG3qki4Yfu26SPMobgbQT563dEIot9JJR7w%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dyH4AMZ2u0HNLOEv3F%2B%2BAlcSfAZ74qtqL6Psf6Xj6g3puiPgA9TsNX1MllZjVX%2Fd8e6xyHmEEnb2ezTXk2yE5YobwzwejpUXSPXh2Buj4Xg%3D

INFORMATION TECHNOLOGY
10011610

Purpose

The Information Technology department provides the following inventory of programs and services for all
City departments:

e Shared Common Technology Infrastructure

o

Network infrastructure, including local area networks, wide area networks, fiber backbone
connections throughout the city, wireless point-to-point networks (for remote connectivity)
and wireless networks for client access

Roughly 150 Physical and virfual (cloud) servers and over 600TB of storage technology to
support enterprise applications, video, and file storage.

End user desktop, laptop and tablet computers, mobile phones, printers and other
peripherals, productivity software and many applications specific to a department or end
user.

e City-wide Enterprise Business Applications

(¢]

Financials, Human Resources, Payroll, Utility Billing, Public Safety, Parks, Public Works,
Community Development, GIS, Web Services, Email, Parking Management, Physical
Access Control, Video Surveillance, City Web Sites, Citizen Engagement Applications,
Smart City technology, Social Media, and other departmental specific applications.

e Information Security

(¢]

Enterprise Data Backup/Redundancy/Recovery, Disaster Recovery, Business Continuity,
Cybersecurity Oversight, Management and Communication of Security Policies and
Procedures.

o [T Strategic Plan development, planning and communication.

¢ Manage and communicate the use of standard Information Technology principles and best practices.

e Unified Communications

(¢]

LAN/WAN network design and implementation, Infernet connectivity and security,
Structured Cabling Systems, City-wide Voice over Internet Protocol (VolP) telephone
system, Cellular phones for roughly 300 City users, Mobile Computing Devices, Mobile data
network supporting Fire, Police, Community Development, Water and other operational
departments Email.

FY 2026 Budget & Program Highlights

e Develop the 2025-2028 IT Strategic Plan to confinue the maturity of our department and communicate
the roadmap for how we plan to achieve if.

e Additional Tier 1 and Tier 2 support resources to increase our level of service and provide more
responsive and proactive support in the most cost-effective manner.

e Continued implementation of video surveillance technologies in strategic locations throughout the City.
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Begin implementation of the Enterprise Asset Management (EAM) module. Includes work orders,
inventory fleet management, and facilities management.

Implement or upgrade multiple new or replacement applications city-wide to improve departmental
efficiencies and advocate for sun-setting obsolete software.

Add technology to increase resident outreach and communication through website, social media, and
enhanced applications.

Provide strategic guidance on technology investments for major capital projects, ensuring alignment
with the City's goals and maximizing long-tferm value.

What we accomplished in FY 2025

e Leveraging ITIL best practices, we have continued to build out our Information Technology Service
Management (ITSM) methodologies to include contfract and software management tracking.

e Implemented a new Information Technology Financial Model (ITFM) to better evaluate and
communicate IT spending to the various audiences within our organization.

e We have hired for all vacancies and new positions in the department. This was accomplished with both
intfernal promotions and great external hires.

e Network infrastructure upgrades at both the City Hall and Government Center data centers have been
completed, providing fully redundant cores at each location. This redundancy ensures high availability
and protects against single points of failure, significantly improving network reliability and uptime.

¢ Implemented a new Enterprise Backup Strategy that leverages on-premises and cloud storage, as well
as off-site media. This ensures timely backup of our critical data and allows us to meet several record
retention and data security requirements.

e We enhanced our disaster recovery capabilities and further improved performance, by adding a
redundant array fo our on-premises storage environment. This addition provides us with an extra layer of
data protection and ensures business continuity in the event of hardware failure or other unforeseen
issues.

e Continued work on the new Data Governance Policy. This is a mulfi-year initiafive to better understand
the data we use and keep. This policy will then enable us to manage the life cycle of that data more
efficiently.

e Established a cloud-based disaster recovery solution, providing enhanced business confinuity and faster
recovery times in the event of a disaster.

¢ We completed several network fiber infrastructure projects and upgrades, including new and redundant
routes to existing and new City facilities, as well as improved connectivity for public safety cameras and
sensors across the city.

e Continued to enhance our security posture through security awareness training for all City staff to learn
about how to identify potentially malicious or suspicious activity. This system manages the continual
fraining and simulated phishing aftacks for staff.

Challenges

e Evolving Threat Landscape: Maintaining a strong cybersecurity posture is an ongoing challenge due to
the ever-present threat of data breaches and the rapidly evolving threat landscape. We remain vigilant
and proactive in our efforts to protect City resources, leveraging innovative approaches and
partnerships with federal and state agencies to enhance our cybersecurity education, threat detection,
and incident response capabilities.
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Budget Constraints: Balancing the need for robust cybersecurity with limited budget resources can be
difficult.

Remote Work Security: Securing remote access and endpoints in a hybrid work environment adds
complexity to cybersecurity management.

Technological Pervasiveness and Staffing Level: Almost every inifiative, or project, within the City
organization includes a technological component. Most initiatives depend heavily on technology for
their success. The importance of technology in key projects and initiatives throughout all City
departments continues to demand more IT staff fime. While new initiatives require more staff time, the
current systems also confinue to need to be maintained. This contfinues to challenge IT resources.

Project Management: Managing Expectation in Technology Adoption — The Information Technology
department is always in the middle of multiple implementations. Each project’s implementation is
important as it is typically replacing a paper-based system or improving the efficiency of an existing
electronic system. This requires prioritization and management of the schedule while also finding ways o
use outside resources wherever possible. We will reference the IT Strategic Plan for guiding principles
and initiatives to prioritize our work and are implementing Project Portfolio best practices to track the
progress of the various initiatives.

Cloud Management Complexity: Managing cloud resources, optimizing costs, and ensuring security in a
multi-cloud or hybrid cloud environment requires specialized expertise.

Data Growth and Management: The City's data volume is projected to grow exponentially due fo the
increasing use of video and high-resolution imagery, including police body-worn cameras, in-car video
systems, high-resolution GIS images, video surveillance, and the sewer video inventory project.
Managing and protecting this data will require significant infrastructure and management resources,
both on-premises and in the cloud. We are exploring enhanced data retention and management
policies, including the development of new Data Governance policies.

Demonstrating Value: Quantifying the value of IT investments and demonstrating ROl can be difficult.

Fun Facts

The Information Technology department, staffed by 19 full-time employees and 2 contracted workers,
manages all technology needs for City departments. Last year, our team resolved over 8,000 user requests,
leveraging our ITSM system to streamline support and minimize disruptions. This includes maintaining over
3,000 computing and communication devices and more than 100 software applications across 40
Bloomington/Normal locations.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265

FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:
2025 2026 PCT

Information Technolog REVISED BUD PROJECTION ADOPTED CHANGE
10011610 54410 CS Charge -31,743.01 -12,500.00 -12,500.00 -4,888.08 -5,000.00 -5,000.00 -60.0%
10011610 54990 othr chgs -150,982.27 -132,000.00 -132,000.00 -93,364.47 -142,039.70 -142,050.00 7.6%
10011610 57114 Equip Sale -550.00 -500.00 -500.00 -1,070.00 -550.00 -500.00 .0%
10011610 57990 Misc Rev .00 .00 .00 -732.00 -732.00 .00 .0%
10011610 61100 Salary FT 1,444,513.36 1,593,606.00 1,593,606.00 1,219,218.17 1,634,648.87 1,681,256.00 5.5%
10011610 61130 Salary SN 4,461.00 .00 .00 .00 .00 .00 .0%
10011610 61150 Salary OT 2,659.08 3,000.00 3,000.00 6,683.07 15,000.00 15,000.00 400.0%
10011610 61190 othr salry 8,259.51 .00 .00 7,523.96 .00 .00 .0%
10011610 62100 Dental Enh 2,567.26 4,471.00 4,471.00 .00 .00 .00 .0%
10011610 62110 Group Life 1,209.02 1,292.00 1,292.00 923.57 1,284.40 1,292.00 .0%
10011610 62111 Enh Vision 1,411.76 1,114.00 1,114.00 1,362.56 1,839.53 1,843.00 65.4%
10011610 62113 BCBS 60/12 57,273.57 72,121.00 72,121.00 54,360.32 67,588.88 69,102.00 -4.2%
10011610 62114 BCBS HSA 101,473.84 92,164.00 92,164.00 84,246.72 121,373.94 124,088.00 34.6%
10011610 62115 RHS Contrb ,283.79 7,500.00 7,500.00 5,762.59 8,432.14 ,000.00 20.0%
10011610 62116 HSA City 17,385.94 16,000.00 16,000.00 .00 11,100.00 11,100.00 -30.6%
10011610 62117 DentalPPO 2,155.95 .00 .00 4,293.74 5,848.70 5,984.00 .0%
10011610 62118 ID Protect 303.24 .00 .00 674.29 931.38 912.00 .0%
10011610 62120 IMRF 102,098.38 118,221.00 118,221.00 91,042.55 121,141.01 123,611.00 4.6%
10011610 62130 FICA 85,669.64 94,602.00 94,602.00 72,034.05 95,308.66 99,083.00 4.7%
10011610 62140 Medicare 20,035.95 22,130.00 22,130.00 16,846.95 22,290.39 23,181.00 4.7%
10011610 62200 H1th Fac 450.00 .00 .00 .00 .00 .00 .0%
10011610 62990 othr Ben 13,823.86 15,240.00 15,240.00 14,593.89 13,750.00 16,080.00 5.5%
10011610 70220 oth PT sv 65,570.92 175,000.00 175,000.00 230,524.82 202,072.05 155,000.00 -11.4%
10011610 70430 MFD Lease 2,142.85 2,500.00 2,500.00 1,890.53 2,500.00 2,500.00 .0%
10011610 70510 RepMaint B 29,981.84 50,000.00 50,000.00 71,381.51 75,000.00 60,000.00 20.0%
10011610 70510 15000 RepMaint B 150.00 .00 .00 .00 .00 .00 .0%
10011610 70520 RepMaint V 158.85 100.00 100.00 .00 .00 200.00 100.0%
10011610 70530 RepMaint O 2,286,536.27 2,300,000.00 2,300,000.00 2,064,646.45 2,400,000.00 2,961,750.04 28.8%
10011610 70631 Dues 6,454.00 4,000.00 4,000.00 475.00 6,500.00 6,500.00 62.5%
10011610 70632 Pro Develp 9,738.65 15,000.00 15,000.00 12,439.23 15,000.00 17,500.00 16.7%
10011610 70641 Temp Sv 164,628.47 175,000.00 175,000.00 90,369.37 165,000.00 172,000.00 -1.7%
10011610 70702 wC Prem 9,453.99 9,537.39 9,537.39 9,537.39 9,537.39 8,464.10 -11.3%
10011610 70703 Liab Prem 15,566.72 16,719.34 16,719.34 16,719.34 16,719.34 19,425.90 16.2%
10011610 70704 Prop Prem 11,022.67 12,640.91 12,640.91 12,640.91 12,640.91 15,514.05 22.7%
10011610 70712 wC Claim 58,604.27 54,842.44 54,842.44 54,842.44 54,842.44 49,678.07 -9.4%
10011610 70713 Liab Claim 3,973.17 3,848.59 3,848.59 3,848.59 3,848.59 3,548.43 -7.8%
10011610 70714 Prop Claim 3,973.17 3,848.59 3,848.59 3,848.59 3,848.59 4,435.54 15.3%
10011610 70720 Ins Admin 9,263.73 8,882.64 8,882.64 8,882.64 8,882.64 8,603.56 -3.1%
10011610 71010 off Ssupp 758,372.17 325,000.00 575,355.06 462,501.17 545,000.00 535,000.00 -7.0%
10011610 71017 Postage 38.35 25.00 25.00 167.77 200.00 50.00 100.0%
10011610 71070 Fuel 168.94 300.00 300.00 148.85 209.98 242.14 -19.3%
10011610 71340 Telecom 203,624.89 225,000.00 225,000.00 233,006.24 305,000.00 283,500.00 26.0%
10011610 72120 CO Comp Eq 146,898.25 1,845,000.00 1,594,644.94 229,685.63 995,000.00 1,050,000.00 -34.2%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

[ACCOUNTS FOR:

2025 2025 2026 PCT

Information Services REVISED BUD PROJECTION ADOPTED CHANGE
10011610 73401 Lease Prin 246,394.68 151,405.15 151,405.15 140,908.93 151,405.15 24,578.06 -83.8%
10011610 73701 Lease Int 6,155.51 1,635.79 1,635.79 1,568.68 1,635.79 69.68 -95.7%
10011610 79990 othr Exp .00 .00 .00 6.00 6.00 .00 . 0%
TOTAL Information Services 5,727,632.23 7,276,746.84 7,276,746.84 5,129,551.96 6,947,065.07 7,412,541.57 1.9%
TOTAL REVENUE -183,275.28 -145,000.00 -145,000.00 -100,054.55 -148,321.70 -147,550.00 1.8%
TOTAL EXPENSE 5,910,907.51 7,421,746.84 7,421,746.84 5,229,606.51 7,095,386.77 7,560,091.57 1.9%
GRAND TOTAL 5,727,632.23 7,276,746.84 7,276,746.84 5,129,551.96 6,947,065.07 7,412,541.57 1.9%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030

10011610 Information Technolg

10011610 54410 CS Charge -5,000.00 -5,000.00 -5,000.00 -50,000.00
10011610 54990 othr chgs -145,000.00 -145,000.00 -145,000.00 -145,000.00
10011610 57114 Equip Sale -500.00 -500.00 -500.00 -500.00
10011610 61100 salary FT 1,731,693.68 1,783,644.49 1,837,153.83 1,892,268.44
10011610 61150 salary OT 15,450.00 15,913.50 16,390.91 16,882.63
10011610 62110 Group Life 1,292.00 1,292.00 1,292.00 1,292.00
10011610 62111 Enh Vision 1,843.00 1,843.00 1,843.00 1,843.00
10011610 62113 BCBS 60/12 73,248.12 77,643.01 82,301.59 87,239.68
10011610 62114 BCBS HSA 131,533.28 139,425.28 147,790.79 156,658.24
10011610 62115 RHS Contrb 9,500.00 10,000.00 10,500.00 11,000.00
10011610 62116 HSA City 11,100.00 11,100.00 11,100.00 11,100.00
10011610 62117 DentalPPO 6,343.04 6,723.62 7,127.04 7,554.66
10011610 62118 ID Protect 939.36 967.54 996.57 1,026.46
10011610 62120 IMRF 127,319.33 131,138.91 135,073.08 139,125.27
10011610 62130 FICA 102,055.49 105,117.16 108,270.67 111,518.79
10011610 62140 Medicare 23,876.43 24,592.72 25,330.50 26,090.42
10011610 62990 othr Ben 16,080.00 16,080.00 16,080.00 16,080.00
10011610 70220 oth PT sv 160,000.00 165,000.00 170,000.00 175,000.00
10011610 70430 MFD Lease 2,500.00 2,500.00 2,500.00 2,500.00
10011610 70510 RepMaint B 63,000.00 66,150.00 69,457.50 72,930.38
10011610 70520 RepMaint Vv 204.00 208.08 212.24 216.49
10011610 70530 RepMaint O 3,109,837.54 3,265,329.42 3,428,595.89 3,600,025.68
10011610 70631 Dues 6,825.00 7,166.25 7,524.56 7,900.79
10011610 70632 Pro Develp 18,025.00 18,565.75 19,122.72 19,696.40
10011610 70641 Temp Sv 177,160.00 182,474.80 187,949.04 193,587.52
10011610 70702 WC Prem 8,718.02 8,979.56 9,248.95 9,526.42
10011610 70703 Liab Prem 20,008.67 20,608.93 21,227.20 21,864.02
10011610 70704 Prop Prem 15,979.48 16,458.86 16,952.63 17,461.21
10011610 70712 wC Claim 51,168.42 52,703.47 54,284.57 55,913.11
10011610 70713 Liab Claim 3,654.89 3,764.53 3,877.47 3,993.79
10011610 70714 Prop Claim 4,568.61 4,705.67 4,846.84 4,992.24
10011610 70720 Ins Admin 8,861.67 9,127.52 9,401.34 9,683.38
10011610 71010 off Supp 551,050.00 567,581.50 584,608.95 602,147.21
10011610 71017 Postage 52.50 55.13 57.88 60.78
10011610 71070 Fuel 246.98 251.92 256.96 262.10
10011610 71340 Telecom 297,675.00 312,558.75 328,186.69 344,596.02
10011610 72120 CO Comp Eq 525,000.00 400,000.00 400,000.00 400,000.00
10011610 72130 CO Lcn Veh 50,049.44 .00 .00 .00
10011610 73401 Lease Prin .00 .00 .00 .00
10011610 73701 Lease Int .00 .00 .00 .00

TOTAL Information Technolog

TOTAL REVENUE -150,500. -150,500. -150,500. -195,500.

TOTAL EXPENSE 7,326,858. 7,429,671. 7,719,561. 8,022,037.

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oYW5INzer26NwVJepG9%2BvGGGA9NPVNK9Mmj0o2PMrKrrVq1%2Fk%2BAucd6RA0NdHhzSWuc6Towvm6Yo24l4gzSeR%2FZj5XSkWPnI81g34YNAL90%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dkSJwXmB0G8nzs7%2FEx%2FgKV5YoDgW%2FWRzUDiIzpZjYYq8FchGdpU7zeFuu1cQtwICtn5sxxcMovVpxTWJiK0%2ByuG4LCVRnoNEyUr%2BtYwVNO8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eyEA6wN4xdbT9OPH7Vdk0MW5If0MML8a8SnjUBoYwo4CeI%2F%2FfgWoieBblAuYlj1ZwWurIERoWusn6lLgluD23mL2Qihg%2BLOmq3NrvagaeKM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6hNy6trSjJ4ZCm5KLDeIvDN%2FKJCkvdXxAT%2FszTnWRHHiecmop96rdOp%2BOvshXOk3r%2FJEPVCGWSD8Ha2g1t%2BYh9tsjm1E4gEMqA6xhJBzDZ0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cJWZ1ciWrg8%2FvL3VH3deeBw%2FR2r32Jay6e55LQA06QAyBr5BqbGK2WzBgNGxznEuo1hGd2%2BdUgzyfBdtenrhPsVvObSZq4Qg2BRw%2BY5S3fI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4KKrPYgEpTrUT0yo%2BA%2BbNld96NMCUW9RLpC0omQQFviQdox%2F00ns6r31oXYtJoUEMduCK20FIG64hZhknQwnCPMrtvbtQrNVWzwCIJSNbIs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Lf9qmDFMV5f2iErzcTUzqxn15w4fHY4%2Fqi4AmPMABj7d7jfxGF%2FIOC2cbOm3gYTQ965IkOQQiYHXvoGSxLdWvBTMEx2xzwQGHFRsqhb3%2BEM%3D
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LEGAL
10011710

Purpose

The goal of the Legal Department is to provide the City of Bloomington with high quality legal,
procurement, and contracting services. The Legal Department facilitates the various operations of the City
and helps to protect its legal and financial interests. The Legal Department staff provides legal counsel
and opinions to City officials on matters of federal, state, and local law and represents the City in matters
pending in the Circuit Court and before various administrative agencies. The Department also advises
various City boards and commissions. The Department aids in the collection of accounts receivable due o
the City, assists with the negoftiation of City contracts and intergovernmental agreements, participates in
collective bargaining matters including negotiation and grievance proceedings, prepares City ordinances
and resolutions, prosecutes violations of the City Code, and other legal-related matters. Finally, the Legal
Department’s procurement and contract personnel assist with City purchasing, bids, and confracts.

FY 2026 Budget & Program Highlights

e Prosecuting ordinance and related violations in Administrative Court

e Representing the City in litigation and working on litigation prevention

e Advising the City in personnel matters, collective bargaining negotiations and employment matters
e Providing training to City staff on legal, procurement and contracting matters

e Enhancing efficiency through implementation of a case management software

e |dentifying and integrafing confract management software to better access, monitor, and frack the
City's many contractual relationships

What we accomplished in FY 2025
I SPECIAL LARGE FY 2024 PROJECTS

Procurement

o The procurement Division worked in conjunction with Administration and the Diversity,
Equity, and Inclusion Division to create and implement the New Equal Opportunity Initiative
and Goals for City Contracts. Procurement parficipated in multiple meetings with the
contractors and public while writing and implementing the ordinance to receive
feedback and provide fransparency to the policy change. The changes were then
infegrated within the eProcurement platform, OpenGov. A public fraining was held at the
Minority Business Development Center to assist Women and Disadvantaged Businesses
register and receive certification with the City for future procurement opportunities. Over
the past few months of 2024, the Department negotiated and adopted a Project Labor
Agreement (PLA) with the local building trades that will include most City projects over
$50,000.00.
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Collections

o The Legal Department continued assistance with the implementation of the collection of
certain debts through circuit court and the State of lllinois Debt Recovery Program.

Employee Relations

o Significant resources were dedicated to advising on new legislation having major impacts
on the City including the SAFE-T Act and the Paid Leave for All Workers Act.

o Advising and implementing significant changes in the City’s hiring process for firefighters,
including changes to City Code, Administrative Rules, and Board Rules

o Significant resources are routinely used to provide counsel and legal guidance on various
labor and employment-related issues including all levels of progressive discipline including
matters involving participation in grievance arbitration and termination hearings (see
below).

Contract Management

o The Legal Department will propose an expansion of the role of the Contract Manager with
City departments including a process and framework intended to modernize the City’s
contracting process.

o The proposalis aimed toward implementing procedures that will reduce City expenditures
by more efficient tracking of existing agreements, and decrease risk to the City by
modernizing, cultivating, and further promoting efficiencies throughout all City
departments. This is achieved through:

=  Creation of a Standard Operating Procedure to be distributed to all City
departments.
» Development and implementation of appropriate fraining to educate on the
advantages/need and to promote adherence.
=  Acquisition and deployment of a Contract Lifecycle Management software that is
expected tfo:
e increase efficiencies in drafting, communication, and negofiation of
agreements and renewals.
e provide reporting capabilities that would allow for optimal contract
management.
e increased efficiency in providing a common source for identifying and
locating existing agreements.
e provide cost savings through the monitoring automatic renewals,
termination dates, annual cost increases, etc.

Il. ECONOMIC DEVELOPMENT & LAND USE

o The Legal Department assisted with the drafting and work associated with various property
annexations.

o The Legal Department continued its program provide legal guidance to the Zoning Board of
Appeals, Plan Commission and Building Board of Appeals.

o Provided legal guidance and advice regarding the effects and options for addressing
homelessness in the City.

o Drafted purchase agreement and lead the City efforts in the acquisition of a 34.43-acre property
to be used as the future home of the Public Works department and potentially other department
uses.
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V.

LABOR & ARBITRATIONS

The Legal Department is involved in the negotiation of several collective bargaining agreements.
The Legal Department has been involved in numerous employment disciplinary issues and reviews.
The Legal Department represents the City in matters before Administrative Agencies such as the
lllinois Labor Relations Board and the lllinois Department of Human Rights.

The Legal Department is involved in employment arbitrations on behalf of the City.

The Legal Department is often called upon to provide counsel and advice related to matters
pending in both state and federal court.

The Legal Department intervenes as necessary on behalf of the City in Pension Board proceedings
to protect the City's interests in such matters.

LITIGATION

State and Federal Court:

O O O O

o

Represent the City in multiple lawsuits and administrative matters, such as Police Pension Disability
cases.

Assist with the prosecution of underage liquor complaints.

Provide litigation oversight and reporting to the City Council on pending matters.

Assist in the acquisition and/or demolition of distressed properties.

Represent the City in nuisance cases, circuit court ordinance cases, LM contempt cases for both
collection and abatement.

Represent the City in collection abatement, injunction, and demolition cases.

Represent the City in collection cases for confractual small claims, vehicle use tax cases, food
beverage tax cases, short term rental tax cases, and amusement tax cases.

Provide litigation support for outside counsel on both state and federal cases.

Review and makes recommendations on workers compensations litigation strategy and settlement
requests from outside counsel.

Administrative Court

V.

Represent the City in enforcement actions and administrative appeals in the City's Administrative
Court system.
Prosecute ordinance violation cases including nuisance abatement (behavioral ordinance
violations) and housing (property) code violations.
- InFY 2024, a total of 389 behavioral ordinance citations were issued (106 more than
during FY 2024) and 155 property cases were filed in Administrative Court.
- In FY 2025, to date a total of 272 behavioral ordinance citations have been issued,
and 102 property cases have been filed in Administrative Court.

GENERAL POLICY / ORDINANCE UPDATES

Drafted numerous ordinances and resolutions, including but not limited to the following topics:

- Ordinance adopting the City’s paid leave policies in response to the lllinois Paid Leave
for All Workers Act;

- Resolution opfting re: potential participation in class action settlement;

- Ordinance amending Chapter 39 of the City Code pertaining to the Amusement Tax;

- With the City Clerk’s office, multiple ordinances related to the issuance of City licenses;

- Ordinance amending Chapter 22.2 of the City Code re: the City's Human Relations
Policy;

- Ordinance related to municipal property exchange;

- Ordinance approving amendments to real estate contract;

- Ordinance regarding mobile food vendors;

- Numerous other resolutions and/or ordinances related to zoning and variance issues.
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VII.

VIII.

PROCUREMENT

o

Procurement was integral in assisting with the Project Labor Agreement (PLA) Ordinance and
integrating the new agreement into the Procurement Formal Solicitation Process for
construction projects over $50,000. This will be an on-going process ensuring adherence to the
Ordinance and Letter of Assents for awarded projects.

The Procurement Division continues to play a large role in securing goods, services, and
projects on behalf of the City. It also helps prevent fraud, waste, and corruption by upholding
the City's ordinances, policies, and procedures.

Procurement played an active role in the implementation of the City's ERP System Munis
upgrade and provided training and ongoing support. This was a significant upgrade that
required hours of testing and preparing new training guides for employees and vendors.
Procurement contfinues to be an integral part of the creation, review, and support process for
all the council and procurement memos.

Procurement has been committed to providing on-going Procurement Policy fraining, online
PCard fraining, and is offering frequent refresher trainings and one-om-one trainings.
Procurement has just begun the implementation process of a new employee reimbursement
module for citywide fravel that will convert a cumbersome paper process fo a much more
user-friendly on-line method for travel requests and processing. In conjunction with this software
implementation is an update to the 2005 fravel policy. This project was delayed by a major
upgrade to the City Enterprise system and finding the right timing to work with Human
Resources and Finance to ensure the integration works in the most efficient and best way for
allinvolved departments and employees.

Procurement has successfully solicited and negotiated complex projects with confinued
involvement with project oversight and management.

Through approximately six months of FY 2025, Procurement has been involved with 21 formal
solicitations and 10 have been completed year to date (e.g., bids, RFPs, RFQs). This equates to
approximately $4,161,830.95 in purchases. For all of FY 2024, approximately 49 solicitations
were administered with an approximate award amount of $42,368,574.04.

In FY 2024, Procurement reviewed and converted 451 requisitions and managed 644 purchase
orders. Purchase orders totaled $85,923,100.08.

Procurement reviewed and approved roughly 2,754 invoices for approximately
$144,211,989.47in FY 2024. Procurement continues to be support for accounts payables.

In FY 2024, the Procurement Division reviewed and audited approximately 9143 credit card
transactions by 240 City PCard holders in an approximate amount of $2,087,281.11.
Procurement manages citywide accounts including but not limited to Amazon, Warehouse
Direct, Home Depoft, Sam’s Club, Fastenal, Staples, Rogards, Uline, Grainger and ODP.

The Procurement Division manages and maintains approximately 5,497 City vendors focusing
on creating and maintaining professional vendor relationships.

The Procurement Division trained and assisted Finance in compiling the City's Treasurer’s
Report.

This year the Procurement Division executed 266 1099-NECs, 34 1099-Gs and 2 1099-MISCs forms
and successfully completed the necessary federal filings.

Procurement, working with Contract Administration, has had to be more flexible and agile to
adjust to the volatile market conditions including more research into best practices with the
supply chain issues and increasing costs. Solicitations and agreements are being revised to tie
to either the Consumer Price or Producer Price Index to protect the City from unreasonable
and non-justified increases as well as de-escalation clauses to benefit the City when prices
return to a more normal level.

Procurement is confinuously striving to provide superior, gold standard internal and external
customer service to assist departments and outside parties with not only their purchasing needs
but often facilitate other City business being done the easiest, fimely and efficient manner.
Procurement contfinues to play an active role in assisting departments with various grants from
the application, procurement needs, project management and reporting.

BOARDS & COMMISSIONS
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o City attorneys attend and provide legal counsel to several of the City's boards and commissions
including:

Fire & Police Commission.

Human Relations Commission.

Traffic Commission.

Public Safety & Community Relations Board

Zoning Board of Appeals

Planning Commission.

Historic Preservation Commission; and

Liguor Commission

O O O O O O O O

[X. CONRACTS

o City aftorneys and the Contract Manager are involved in the preparation, negotiation, review,
and approval of all agreements in which the City is involved.

o The function of Confract Manager, under the supervision of the City attorneys, has historically been
to participate in the drafting and review of City confracts as requested by City departments, and
to then store completed contracts in accordance with the State’s record retention requirements
for public bodies.

o In addition to mitigating the risks involved with entering confracts and seeking out efficiencies that
save the City fime and money, the overall goal of the role of the Contract Manager is fo provide
City Departments with a service that allows our directors, managers, and other professionals to
focus on their areas of expertise while alleviating the burden of getting through the “red tape.”

X. GENERAL MATTERS

o The Legal Department continues to respond to FOIA Requests, including redacting exempt
information and handling requests for review from the lllinois Atftorney General’s Office.

o The Legal Department advises on City confracts, procurement, and finance questions on a routine
basis.

o The Legal Department provides routine guidance to the Police Department on its legal and
enforcement issues.

o The Legal Department spends considerable resources on employment matters, including serving as
an investigator for employment investigations, as well as discrimination and sexual harassment
investigations.

Challenges

l. Overview of Legal Department

The range of legal issues facing the City is extensive and requires a substantial number of resources. Over
the course of FY 2024, the City's Legal Department devoted a substantial amount of fime and attention to
on employment issues, litigation matters and subpoena requests, collective bargaining, police protocols,
administrative court, code development issues, procurement of City contracts and various administrative
and legal compliance issues.

FY 2025 marks the fifth full fiscal year affer the City transitioned from a hybrid approach of legal services,
with one in-house attorney and other outside confractual attorneys, to more in-house reliant. The
department confinues to work reduce the usage of confractual attorneys by limiting their use to situations
requiring specialized knowledge or experience (e.g. environmental law, I.C.C. regulations, railroad, etc.)
and matters involving either a potential conflict of interest or when the use of independent counsel may
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avoid the appearance of a conflict and protect the integrity of the process (e.g., hearing officers, certain
investigation, etc.).

Il. Specific Challenges
(A) Employment & Labor

With 11 unions and over 1,100 full-time and seasonal employees, labor and employment issues are
demanding and constant. This includes handling arbitrations, as well as, advising on employee
grievance/disciplinary matters and attending step meetings and labor management conferences. To
address these needs, the Legal Department pairs atforneys who concenfrate in employment matters with
the Human Resources Department. This equates to a significant portion of the Legal Department’s
resources.

(B) Assisting with FOIA Management

The large volume of requests made under the lllinois Freedom of Information Act continue o be a
management challenge. Many documents that are requested require the exemption of confidential
information in order to protect citizens from violations of privacy (particularly identity theft) and for other
authorized reasons, such as safeguarding fair trials. The Legal Department is charged with assisting with this
process and handling all Request for Reviews of FOIA request responses from the lllinois Attorney General’s
Office (requestors can have the Attorney General's Office review the City’s denial of their request).

(C) Maximizing Resources

Maximizing the limited City’s legal resources is a primary challenge and goal of the Legal Department. This
need to maximize resources is coupled with increased demand in several key areas, including litigation,
labor and employment, and development issues. To accomplish this, the Legal Department established an
administrative court with the goal of requiring less legal resources for prosecutions, ease of access for the
constituents of the City and the ability to keep and collect more of the fines being levied. The
administrative court is also helping the City reach the goal of ensuring code violations are properly
addressed and remedied as efficiently as possible.

Fun Facts

The attorneys employed by the City have 119 years of combined legal experience!

Assistant Corporation Counsel, George Boyle, regularly plays the drums in a local band, and is an
accomplished musician.

Confract Manger Melody Mansour is an accomplished amateur artist with a primary interest in watercolors
and gouache.

Paralegal Chris Maurer also has an artist’s eye and puts out an extensive and elaborate display for the
holidays (his Halloween display is to die forl)
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10011710 54420 cnslt chrg -5,117.28 -5,000.00 -5,000.00 -3,691.95 -5,000.00 -5,300.00 6.0%
10011710 55045 AdmCrtFees -12,039.45 -12,000.00 -12,000.00 -12,373.13 -13,300.00 -13,500.00 12.5%
10011710 57990 Misc Rev .00 -50.00 -50.00 .00 -50.00 -50.00 . 0%
10011710 61100 salary FT 1,023,223.59 1,098,421.00 1,098,421.00 844,129.90 1,112,158.14 1,141,920.00 4.0%
10011710 61130 salary SN 3,100.00 .00 .00 .00 .00 .00 . 0%
10011710 61150 Ssalary OT 2,642.45 2,000.00 2,000.00 610.13 2,000.00 3,500.00 75.0%
10011710 61190 othr salry 8,499.02 .00 .00 .00 .00 .00 .0%
10011710 62100 Dental Enh 2,422.98 3,707.00 3,707.00 .00 .00 .00 . 0%
10011710 62110 Group Life 720.00 748.00 748.00 541.20 743.60 748.00 .0%
10011710 62111 Enh Vision 927.19 912.00 912.00 714.63 967.19 968.00 6.1%
10011710 62113 BCBS 60/12 20,443.55 14,015.00 14,015.00 15,461.27 21,195.58 21,670.00 54.6%
10011710 62114 BCBS HSA 74,641.47 72,124.00 72,124.00 59,624.49 81,427.21 83,248.00 15.4%
10011710 62115 RHS Contrb 2,511.91 3,000.00 3,000.00 1,672.37 3,000.00 3,000.00 .0%
10011710 62116 HSA City 8,287.45 10,400.00 10,400.00 .00 9,600.00 9,600.00 -7.7%
10011710 62117 DentalPPO 1,526.99 .00 .00 2,998.62 4,094.02 4,189.00 . 0%
10011710 62118 ID Protect 175.56 .00 .00 395.01 539.22 528.00 .0%
10011710 62120 IMRF 70,508.42 81,436.00 81,436.00 58,558.88 79,468.57 83,967.00 3.1%
10011710 62130 FICA 60,860.87 60,701.00 60,701.00 49,510.73 65,773.99 67,223.00 10.7%
10011710 62140 Medicare 14,233.57 14,493.00 14,493.00 11,701.94 15,340.80 15,940.00 10.0%
10011710 62150 UnEmpl Ins 1,084.00 .00 .00 .00 .00 .00 . 0%
10011710 62200 H1th Fac 150.00 .00 .00 .00 .00 .00 . 0%
10011710 62990 othr Ben 8,790.01 8,820.00 8,820.00 7,707.50 8,820.00 8,820.00 .0%
10011710 70009 contr Lega 718.75 .00 .00 .00 .00 .00 . 0%
10011710 70010 out Legal 71,017.62 40,000.00 40,000.00 19,206.65 37,500.00 40,000.00 . 0%
10011710 70095 CC Fees 651.05 800.00 800.00 .00 .00 .00 .0%
10011710 70220 oth PT Sv 3,973.66 4,000.00 4,000.00 1,304.85 3,800.00 4,000.00 . 0%
10011710 70430 MFD Lease 1,953.90 2,200.00 2,200.00 2,065.67 2,200.00 2,200.00 .0%
10011710 70610 Advertise .00 12,250.00 12,250.00 2,545.97 6,125.00 7,000.00 -42.9%
10011710 70611 PrintBind 45.00 250.00 250.00 210.00 300.00 300.00 20.0%
10011710 70631 Dues 8,370.75 7,000.00 7,000.00 4,465.00 9,800.00 10,000.00  42.9%
10011710 70632 Pro Develp 16,813.04 19,000.00 19,000.00 20,381.71 19,000.00 17,500.00 -7.9%
10011710 70642 Recdg Fee 997.00 1,500.00 1,500.00 309.75 1,100.00 1,200.00 -20.0%
10011710 70690 Purch serv 20,297.40 14,000.00 14,000.00 10,752.90 15,000.00 16,000.00 14.3%
10011710 70702 WC Prem 6,601.06 6,401.66 6,401.66 6,401.66 6,401.66 5,633.51 -12.0%
10011710 70703 Liab Prem 10,869.15 11,222.31 11,222.31 11,222.31 11,222.31 12,929.42  15.2%
10011710 70704 Prop Prem 7,696.36 8,484.79 8,484.79 8,484.79 8,484.79 10,325.79 21.7%
10011710 70712 wC Claim 38,592.15 34,745.31 34,745.31 34,745.31 34,745.31 33,065.48 -4.8%
10011710 70713 Liab Claim 2,616.42 2,438.27 2,438.27 2,438.27 2,438.27 2,361.82 -3.1%
10011710 70714 Prop Claim 2,616.42 2,438.27 2,438.27 2,438.27 2,438.27 2,952.27 21.1%
10011710 70720 Ins Admin 6,468.21 5,962.18 5,962.18 5,962.18 5,962.18 5,726.33  -4.0%
10011710 71010 off Supp 4,262.81 2,500.00 2,500.00 3,326.53 3,200.00 3,400.00 36.0%
10011710 71017 Postage 1,519.17 1,550.00 1,550.00 1,306.98 1,550.00 1,600.00 3.2%
10011710 71340 Telecom 7,881.96 7,500.00 7,500.00 5,359.13 6,500.00 6,500.00 -13.3%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

[ACCOUNTS FOR:

2025 2025 2026 PCT

Legal REVISED BUD PROJECTION ADOPTED CHANGE
10011710 71420 Periodicls 10,803.54 10,000.00 10,000.00 9,991.80 10,500.00 11,000.00 10.0%
10011710 79990 othr Exp 1,168.63 1,250.00 1,250.00 57.59 1,000.00 1,200.00 -4.0%
TOTAL Legal 1,513,526.35 1,549,219.79 1,549,219.79 1,190,538.91 1,576,046.11 1,621,365.62 4.7%
TOTAL REVENUE -17,156.73 -17,050.00 -17,050.00 -16,065.08 -18,350.00 -18,850.00 10.6%

TOTAL EXPENSE  1,530,683.08 1,566,269.79 1,566,269.79 1,206,603.99 1,594,396.11 1,640,215.62 4.7%
GRAND TOTAL 1,513,526.35 1,549,219.79 1,549,219.79 1,190,538.91 1,576,046.11 1,621,365.62 4.7%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030

10011710 Lega

10011710 54420 Ccnslt chrg -5,459.00 -5,622.77 -5,791.45 -5,965.20
10011710 55045 AdmCrtFees -13,905.00 -14,322.15 -14,751.81 -15,194.37
10011710 57990 Misc Rev -50.00 -50.00 -50.00 -50.00
10011710 61100 salary FT 1,176,177.60 1,211,462.93 1,247,806.82 1,285,241.02
10011710 61150 salary OT 3,605.00 3,713.15 3,824.54 3,939.28
10011710 62110 Group Life 748.00 748.00 748.00 748.00
10011710 62111 Enh Vision 968.00 968.00 968.00 968.00
10011710 62113 BCBS 60/12 22,970.20 24,348.41 25,809.32 27,357.88
10011710 62114 BCBS HSA 88,242.88 93,537.45 99,149.70 105,098.68
10011710 62115 RHS Contrb 3,000.00 3,000.00 3,000.00 3,000.00
10011710 62116 HSA City 9,600.00 9,600.00 9,600.00 9,600.00
10011710 62117 DentalPPO 4,440.34 4,706.76 4,989.17 5,288.52
10011710 62118 ID Protect 543.84 560.16 576.96 594.27
10011710 62120 IMRF 86,486.01 89,080.59 91,753.01 94,505.60
10011710 62130 FICA 69,239.69 71,316.88 73,456.39 75,660.08
10011710 62140 Medicare 16,418.20 16,910.75 17,418.07 17,940.61
10011710 62990 othr Ben 8,820.00 8,820.00 8,820.00 8,820.00
10011710 70010 out Legal 40,000.00 40,000.00 40,000.00 40,000.00
10011710 70220 oth PT Sv 4,120.00 4,243.60 4,370.91 4,502.04
10011710 70430 MFD Lease 2,200.00 2,200.00 2,200.00 2,200.00
10011710 70610 Advertise 7,210.00 7,426.30 7,649.09 7,878.56
10011710 70611 PrintBind 309.00 318.27 327.82 337.65
10011710 70631 Dues 10,300.00 10,609.00 10,927.27 11,255.09
10011710 70632 Pro Develp 18,025.00 18,565.75 19,122.72 19,696.40
10011710 70642 Recdg Fee 1,236.00 1,273.08 1,311.27 1,350.61
10011710 70690 Purch serv 16,480.00 16,974.40 17,483.63 18,008.14
10011710 70702 WC Prem 5,802.51 5,976.59 6,155.89 6,340.56
10011710 70703 Liab Prem 13,317.31 13,716.82 14,128.33 14,552.18
10011710 70704 Prop Prem 10,635.57 10,954.63 11,283.27 11,621.77
10011710 70712 wC Claim 34,057.44 35,079.17 36,131.54 37,215.49
10011710 70713 Liab Claim 2,432.67 2,505.65 2,580.82 2,658.25
10011710 70714 Prop Claim 3,040.84 3,132.07 3,226.03 3,322.81
10011710 70720 Ins Admin 5,898.12 6,075.06 6,257.32 6,445.03
10011710 71010 off Supp 3,502.00 3,607.06 3,715.27 3,826.73
10011710 71017 Postage 1,648.00 1,697.44 1,748.36 1,800.81
10011710 71340 Telecom 7,931.00 8,168.93 8,414.00 8,666.42
10011710 71420 Periodicls 11,845.00 12,200.35 12,566.36 12,943.35
10011710 79990 othr Exp 1,236.00 1,273.08 1,311.27 1,350.61

TOTAL Leg

TOTAL REVENUE -19,414.

TOTAL EXPENSE 1,692,486.

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zV87cleL9nDKAWsXDtpl9JMba4iqfpG7n2CqdCZz82E2i8CrjCPH4BewWsVnchRqv4SaFPq%2BWUm7OUChokDlX8ds%2FRDnM9L1UEzAdI0QTs4%3D
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TjtJdkqEJDlonU4cz4KKg3ue1rjrux0VUfTDW%2FfzdhnN1PO3IVprVJnw9SXHIwfbktJEQ%2FHuIL37Lt7VwkY4pu16aozSxCcx3ia8sldnQvU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tgmPa%2BbOXLbgYipWjUAltJDx4tt5rcHU%2BVRVQajBizTHQcnUHqS6%2BaDN7Z6RrwzoBDsa3FzMqCk2CT%2B0dmZV6ok6l8hkik56N6VY3ApwRRk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=k9TRbYgpG8tmI7Y0WTxaeb9h33sdc9vqAKqSZ4GfGq8PZiXUYJ9Dqit0rH86ySqDcITpqWD%2BdA3p%2FRgny3KgbFnRdjuK5gOjcHk4Nrjj%2BXo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MvuSCsbIISPdqnvrMT1qCoQrfNrP5vkuay8w24sI11Sq%2FWnvMKgiBoZC2fb5%2FM9t%2FTTnzPx8nI8REsAXS1%2BvfxgDDRoFltpnte%2BlQDuUdMY%3D
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PARKS ADMINISTRATION
10014105

Purpose

The Parks Administration Division is the “Center of the Department”. This division consists of the Director,
Assistance Director, Business Operations Manager, Office Manager, Marketing Manager, Marketing
Analyst, and two Support Staff positions.

Some of the major responsibilities of the division are as follows:

Set priorities, allocates resources and provides direction and support to all the divisions within the
Department.

Parks Administration oversees operating budgets for Parks Administration, Park Maintenance,
Recreation, Aquatics, SOAR, Bloomington Ice, Golf, Park Dedication and Miller Park Zoo.

Administration provides administrative support, customer service, long-range capital improvement and
budget planning.
Reports for City Council's consideration is prepared and approved by Park Administration Division.

FY 2026 Budget & Program Highlights

Confinue to review and look at additional revenues to increase or implement new revenue streams.
Confinue to provide quality product/services for the community.
Move forward with the Department’s long-range planning.

Continue to find ways to work with other entities (government, non-profit organizations, public/private
partnerships) to cut costs and provide better services to the community.

Confinue to see out grants for potential capital projects and equipment.

What we accomplished in FY 2025

O’'Neil Aquatics Center officially opened May 25" and had its first season after re-opening to the
public. “Insert picture ONeilParkandPoolHR-3446"

Miller Park Zoo received AZA Accreditation and recognition as one of only 237 zoos & aquariums
worldwide, signifying staff’s excellence in, and commitment to, such things as animal management
and welfare, safety conservation and education.

Historic Katthoefer Building in Miller Park Zoo was re-opened fo the public on August 1, after significant
updates to ensure safety of visitors and animals.

Completion and opening of Sweeney Park.

Continued to increase digital marketing presence for Parks & Recreation divisions through social
media, email marketfing, and website confent management.

New playground/exercise equipment for White Oak, Empire Junction, and Northpoint Parks were
secured financially.
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Challenges

e The Parks & Recreation Department continues to look for ways to lower subsides in all divisions.

e The Parks & Recreation Department continues to look for ways to expand programming and events
with available space.

¢ The department faced staffing challenges in some divisions with seasonal staffing.

Fun Facts

The Parks & Recreation Department re-opened O'Neil Aquatics Center in May of 2024 after making
significant renovations to the pools and facility. This re-opening comes 50 years after O'Neil Pool,
Bloomington'’s “first swimming pool” originally opened on May 30, 1975.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

Parks Administration REVISED BUD PROJECTION ADOPTED CHANGE
10014105 54430 Fac Rntl -91,001.20 -75,000.00 -75,000.00 -94,285.00 -100,000.00 -110,000.00 46.7%
10014105 54910 ActPgm Inc -3,052.80 -3,000.00 -3,000.00 -7,545.56 -7,545.56 -5,000.00 66.7%
10014105 57035 concession -513.75 -525.00 -525.00 -445.05 -445.05 -500.00 -4.8%
10014105 57114 Equip Sale -1,056.00 .00 .00 .00 .00 .00 .0%
10014105 57540 comm Proj -2,050.00 -2,050.00 -2,050.00 .00 -2,050.00 -2,050.00 . 0%
10014105 57985 Ccash stovr 14.35 .00 .00 9.75 10.00 .00 .0%
10014105 57990 Misc Rev -4,465.00 -4,380.00 -4,380.00 -4,733.50 -4,833.50 -4,961.00 13.3%
10014105 61100 Salary FT 675,546.05 726,578.00 726,578.00 570,280.17 751,885.65 690,200.00 -5.0%
10014105 61150 Salary OT 33.18 200.00 200.00 18.05 50.00 200.00 .0%
10014105 61190 othr salry 8,905.10 .00 .00 .00 .00 .00 .0%
10014105 62100 Dental Enh 939.45 1,747.00 1,747.00 .00 .00 .00 .0%
10014105 62110 Group Life 583.59 612.00 612.00 442 .80 608.40 544.00 -11.1%
10014105 62111 Enh Vision 516.86 530.00 530.00 499.66 685.79 619.00 16.8%
10014105 62113 BCBS 60/12 32,570.76 50,560.00 50,560.00 32,438.73 44,623.03 38,556.00 -23.7%
10014105 62114 BCBS HSA 25,394.27 25,700.00 25,700.00 19,178.96 26,192.07 26,778.00 4.2%
10014105 62115 RHS Contrb 3,238.42 4,800.00 4,800.00 4,472.78 6,045.62 6,500.00 35.4%
10014105 62116 HSA City 4,744.99 4,400.00 4,400.00 .00 4,500.00 4,500.00 2.3%
10014105 62117 DentalPPO 879.04 .00 .00 1,683.14 2,332.74 2,191.00 .0%
10014105 62118 ID Protect 111.72 .00 .00 251.37 343.14 288.00 .0%
10014105 62120 IMRF 47,981.56 53,735.00 53,735.00 42,092.84 55,402.89 50,396.00 -6.2%
10014105 62130 FICA 40,910.45 43,125.00 43,125.00 33,937.71 44 641.17 40,846.00 -5.3%
10014105 62140 Medicare 9,567.93 10,088.00 10,088.00 7,937.01 10,440.20 9,557.00 -5.3%
10014105 62200 H1th Fac 150.00 .00 .00 150.00 .00 .00 . 0%
10014105 62330 LIUNA Pen 1,774.94 1,872.00 1,872.00 1,422.79 1,875.36 1,872.00 .0%
10014105 62990 othr Ben 4,852.69 5,400.00 5,400.00 4,319.00 5,500.00 5,400.00 .0%
10014105 70430 MFD Lease 3,316.87 3,500.00 3,500.00 2,938.37 3,500.00 3,500.00 . 0%
10014105 70610 Advertise .00 1,000.00 1,000.00 525.87 1,000.00 1,000.00 .0%
10014105 70631 Dues 805.00 1,000.00 1,000.00 180.00 1,000.00 1,000.00 .0%
10014105 70632 Pro Develp 3,386.78 5,000.00 5,000.00 1,996.00 4,000.00 5,000.00 . 0%
10014105 70690 Purch serv 47.52 .00 .00 .00 .00 .00 .0%
10014105 70702 WC Prem 4,089.91 4,336.80 4,336.80 4,336.80 4,336.80 3,423.97 -21.0%
10014105 70703 Liab Prem 6,734.34 7,602.53 7,602.53 7,602.53 7,602.53 7,858.33 3.4%
10014105 70704 Prop Prem 4,768.53 5,748.01 5,748.01 5,748.01 5,748.01 6,275.88 9.2%
10014105 70712 wC Claim 23,137.92 23,537.71 23,537.71 23,537.71 23,537.71 20,096.21 -14.6%
10014105 70713 Liab Claim 1,568.67 1,651.77 1,651.77 1,651.77 1,651.77 1,435.44 -13.1%
10014105 70714 Prop Claim 1,568.67 1,651.77 1,651.77 1,651.77 1,651.77 1,794.30 8.6%
10014105 70720 Ins Admin 4,007.60 4,039.07 4,039.07 4,039.07 4,039.07 3,480.39 -13.8%
10014105 71010 off Supp 3,191.66 3,350.00 3,350.00 1,345.40 3,000.00 3,350.00 . 0%
10014105 71190 other Supp 729.51 1,000.00 1,000.00 996.19 1,000.00 1,000.00 .0%
10014105 71340 Telecom 5,257.45 5,500.00 5,500.00 4,244.75 5,300.00 5,200.00 -5.5%
TOTAL Parks Administration 819,187.03 913,309.66 913,309.66 672,919.89 907,629.61 820,350.52 -10.2%
TOTAL REVENUE -102,124.40 -84,955.00 -84,955.00 -106,999.36 -114,864.11 -122,511.00 44.2%
TOTAL EXPENSE 921,311.43 998,264.66 998,264.66 779,919.25 1,022,493.72 942,861.52 -5.5%
GRAND TOTAL 819,187.03 913,309.66 913,309.66 672,919.89 907,629.61 820,350.52 -10.2%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029

10014105 Parks Administration

10014105 54430 Fac Rnt] -111,000.00 -111,500.00 -112,000.00
10014105 54910 ActPgm Inc -6,500.00 -6,500.00 -6,500.00
10014105 57035 concession -550.00 -600.00 -650.00
10014105 57540 comm Proj -2,050.00 -2,050.00 -2,050.00
10014105 57990 Misc Rev -5,209.31 -5,469.78 -5,743.27
10014105 61100 Salary FT 710,906.00 732,233.18 754,200.18
10014105 61150 Salary OT 206.00 212.18 218.55
10014105 62110 Group Life 544.00 544.00 544 .00
10014105 62111 Enh Vision 619.00 619.00 619.00
10014105 62113 BCBS 60/12 40,869.36 43,321.52 45,920.81
10014105 62114 BCBS HSA 28,384.68 30,087.76 31,893.03
10014105 62115 RHS Contrb 6,500.00 6,500.00 6,500.00
10014105 62116 HSA City 4,500.00 4,500.00 4,500.00
10014105 62117 DentalPPO 2,322.46 2,461.81 2,609.52
10014105 62118 ID Protect 296.64 305.54 314.71
10014105 62120 IMRF 51,907.88 53,465.12 55,069.07
10014105 62130 FICA 42,071.38 43,333.52 44,633.53
10014105 62140 Medicare 9,843.71 10,139.02 10,443.19
10014105 62330 LIUNA Pen 1,872.00 1,872.00 1,872.00
10014105 62990 Oothr Ben 5,400.00 5,400.00 5,400.00
10014105 70430 MFD Lease 3,500.00 3,500.00 3,500.00
10014105 70610 Advertise 1,000.00 1,000.00 1,000.00
10014105 70631 Dues 1,000.00 1,000.00 1,000.00
10014105 70632 Pro Develp 5,000.00 5,000.00 5,000.00
10014105 70702 WC Prem 3,526.69 3,632.49 3,741.47
10014105 70703 Liab Prem 8,094.08 8,336.90 8,587.01
10014105 70704 Prop Prem 6,464.16 6,658.08 6,857.82
10014105 70712 wC Claim 20,699.09 21,320.07 21,959.67
10014105 70713 Liab Claim 1,478.51 1,522.86 1,568.55
10014105 70714 Prop Claim 1,848.13 1,903.58 1,960.68
10014105 70720 Ins Admin 3,584.80 3,692.34 3,803.11
10014105 71010 off Supp 3,417.00 3,485.34 3,555.05
10014105 71190 Oother Supp 1,000.00 1,000.00 1,000.00
10014105 71340 Telecom 5,200.00 5,200.00 5,200.00

TOTAL Parks Administration

TOTAL REVENUE -125,309. -126,119. -126,943.

TOTAL EXPENSE 972,055. 1,002,246. 1,033,470.

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=p265v%2FWYJMAko9LKiAAzqZnJDdZfiDK29V3HLJpn5Qyz2IlWH%2B7fBTx0n%2Bdu2TlfjLYR%2FEV6jmLPToU%2FvRwpp61KpUrQtESePmLxIhS5h1Q%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2B3f3iSpBYTWymhNm2C882IhtwqYrcJgsv7DW3nwrX%2B8GDrfJ916PLe6YKK6V0trYpiJRlRBthWjBCdJl7Zq%2Bzl2U95ZWk2zCeaknSlyiDKA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lMxNMi3eaw2dNXIPN4W4qO9geVm%2BHzPiiR8f5rzvB5n4RH10sBsq8sHKLnG%2BY3h37IB%2F34MpxM%2Bgp1wZWzl%2F464y1EuuB%2FGHnw68CIO%2Bn5I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9S%2B4v911%2Fsl5%2Fi%2BxVTXzdESt95AQNRf7SylqPp8oTgkGlqBfBE18iTVKlXHMnxStucGEWXMWHveAZltSfnkyxrJVpY72avjYUKgafoWIMWg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YHLt7lVTrrPMuxUtw49PBvRgde%2FCHqZheBFiqJ%2FIi190uQzaaLrXPSaZhxB1bUFQOQ%2B6ka65ebgtyqLX%2BWxI1CdGlnwawQT88hIMkAjPI%2Bg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=v8RbV17Dty95gMLOb4mqTU7VAQCK4vPI4rgxxf1y%2FMVtwZlQVkLrLrL66GKuKlHPGTvkYIrPhXETjD5HR4FisaecKZ%2FX%2BT1BNoJR74g1v64%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WX6xtGFzyKhqOOpn%2FF07RYWWj2oE9lF8qIq545UQcwxwPjaD6J018G18dmyEwkR2%2FiyLn0awnWAStTFfLVG3OzRorBDzk1OJQgm50qkzLoY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=brdO%2FesDzoq2arIGGYY1FHr3gv7eX6eJ4PRYTvFd%2BlUbq3j4XvRpPfVCyMJ3uTdlpjnG8Sw1pzHmhMonesxqMl%2FC66XcUR%2ByDHDRTRu8AbA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4P6KqmvO%2Fh1P1y1XSwq50pZ%2FtUiWilLMw4l%2BMqFMDgS8kIacEvV7orUN4arjV24je4UETYWKIBRfZIBnAHcbagc8yJ1jYSZWd%2FuM%2FyYspHY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=g1RO93FGbpAKMCHCcMUXY4NxUsMpviPG4I7AlwcUZ5XTaTogDs920A1PBjDeh7MKCGYbfeAl8HqDeBmJNVymbsSlp1hUidAWZoZZyxxsSwM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qWZ2OBf%2BsZ%2FyVjO6nVaZfn0gkAdCgOtC7ZQH%2B30amXWm7tAhtw7l2wCP%2B5td5f55JbWjg1dXYdNckkqP0gAlHgji4G2SvTLeSZJwL7YtkJs%3D

PARKS MAINTENANCE
10014110

Purpose

The Parks Maintenance division helps support the many educational and recreational opportunities
throughout Bloomington. Parks Maintenance consists of the forestry, horticulture, utility and maintenance
divisions. The Forestry division is responsible for all frees on City property. Park staff takes pride in providing a
safe, functional, and clean environment in all parks, trail areas, and public buildings.

The Department also assumed the responsibility of maintaining all City rights-of-way and provides physical
support to all City departments and field maintenance support to more than 20 athletic groups. The park
maintenance division also assists both school districts with playground installation and maintenance.

FY 2026 Budget & Program Highlights

e Confinue to provide a quality park experience for all visitors

e Provide high quality maintenance that is both cost effective and fimely

e Continued strong City forestry program. Staff includes 3 ISA Certified Arborists

e Continued aquatic vegetation management in City lakes and retention ponds; é locatfions
e Continued Support of City departments

e Continued Beautification of Downtown Bloomington

e Continued timely and high-quality management of 1200 acres of furf on rotation

e Ecologically sound storm water management in the parks, rights-of-way and conservation areas
e Continued prescribed burning program

¢ Installation and development of playground at Westwood Park

e Resurfacing of Rt. 66 trail-Funks Grove to MclLean

e Vehicle Upgrades / Replacements —add F650 to pull new stage

e Equipment Upgrades / Replacements — 2 Trailers

o Staff includes a Master electrician, licensed plumber and 2 HVAC Master Mechanics.

What we accomplished in FY 2025

e Downfown Bloomington beautification-continued work with Economic Community Development
Department

e Replacement of (photo engraved) concrete caps at McGraw Park for the sister Cities Program

¢ Installation of a Dog Park at Ewing Il Park
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¢ Installation of playgrounds at Northpoint School and White Oak Park

¢ Installation of Welcome to Bloomington sign af Ff. Jesse and Towanda Barnes

e Confinual support of Miller Park Zoo AZA accreditation items

e Equipment Upgrades / Replacements — Sand Pro, mower, stump grinder and forestry chipper

e Vehicle Upgrades / Replacements —Mobile Stage, 3 pickups and a liftgate fruck

e 375 1treesremoved, 1284 frees frimmed, responded fo 117 storm damage events

e Planting of 450 Street and Park Trees - Allremoved trees in an eligible location were replanted.

e We confinue to work to increase species diversity of our urban forest; 24 different species are available
¢ Installation of building over McGraw Park fountain equipment

e Updated Empire Junction Park with new plantings and exercise equipment and upgraded parking lot
e Maintaining annual flowers pots throughout downtown including outdoor dining pofs

e Continued Strong Beautification Program - Staff continued to plant and maintain flower beds and
hanging baskets throughout the city.

e Continue fo be liaison for Citizens Beautification Committee
e Resurfacing of Bunn Street to State Farm Park trail and Locust Street to Chestnut Street frail
¢ Installation of new section of Trail from Stoneroller Circle to Benjamin School

e Continued Conservation Management — Staff maintained 132 acres of native lllinois Prairie through
prescribed burning and ecological mowing.

e Forestry work and prescribed burning for Water Department at Lake Bloomington

e Hiring of a certified Plumber

e Completed full park and playground inspections of entire park system.

e Continued strong turf and grounds maintenance program supporting 20 athletfic groups.

¢ Invasive plant removal and ecological mowing at The Grove Prairie and Tipton Park Prairie.

e Cooperative nature area management and maintenance with Audubon Society at Ewing Park and
Anglers Lake Park natural area.

¢ Mowing and grounds maintenance at police range for BPD

¢ Mowing and grounds maintenance at 6 fire stations for BFD

¢ Mowing and grounds maintenance at 2 parking garages for Facilities
e Holiday decorating and banner installation Downtown Bloomington
e Memorial free and bench program

e Tree City USA and Growth Award for leadership in urban forestry

¢ Installed the City of Bloomington chevron planter at Route 9 and Veterans Parkway and planted with
annuals and improved landscape plantings.

Funding Source

General Fund & Fees
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Challenges

*  Numerous personnel changes

*  Acquiring seasonal staff

« Increased mowing and right of way locations - locations and acreages continue to increase every
year

- Continued request for assistance and services from other departments, government entities, and
outside groups

«  Police Department range property mowing and maintenance

«  Forestry record keeping with a new system

«  Deteriorating road systems in Miller and Forrest Park

«  Deteriorating asphalt trail system

*  Maintenance demands of aging facilities at Miller Park Pavilion, Lincoln Leisure Center, and Miller
Park Zoo, and our permanent restrooms.

Fun Facts

The City's current park system contains 42 parks, é public buildings, 4 spray parks, 2 swimming pools
including an aquatic center, 5 lakes, and 30 miles of trail. In addition, we have a skate park, a public ice-
skating rink, 3 golf courses and a zoo.

What Else Do We Do?

Mowing and maintenance of 995 acres of parkland

Mowing of 160 right-of-way (ROW) locations fotaling 225 acres

Athletic field preparation for softball, baseball, football, soccer, lacrosse and rugby
Chemical and turf management program

Management of 132 acres of native lllinois prairie

Installation and maintenance of all public flower beds and baskets on City properties
Holiday decorating at City Hall, Withers Park, Courthouse Square, Downtown Bloomington
Swimming pool and spray park maintenance

Aquatic vegetation management at City lakes and retention ponds

Daily cleaning and setup of all parks and rental facilities

Daily garbage pickup at park locations

All playground and department building maintenance.

We regrind our removed tree material and us it as mulch in the parks.

Beautification of Downtown Bloomington and pot maintenance.

Tree maintenance, which includes removal as needed, pruning, chemical freatment and replanting of
all park and public right-of-way trees.

24 hour 365 days a year storm damage and hazard free response
HVAC inspection and maintenance at 6 public buildings, the golf courses and Miller Park Zoo
In house landscape and park design for internal and outside agencies

Forestry work, support and consultations for Lake Bloomington
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2026 PCT

Parks Maintenance REVISED BUD PROJECTION ADOPTED CHANGE

10014110 54990 othr chgs -11,505.80 -10,000.00 -10,000.00 -8,662.50 -10,000.00 -10,000.00 .0%
10014110 57114 Equip Sale -21,855.50 .00 .00 -70,541.00 -62,641.00 .00 . 0%
10014110 57310 Donations -22,250.00 -20,000.00 -20,000.00 -8,450.00 -10,000.00 -10,000.00 -50.0%
10014110 57420 PropbamClim .00 .00 .00 -43,700.87 -43,700.87 .00 . 0%
10014110 61100 Salary FT 1,620,630.16 1,819,800.00 1,819,800.00 1,295,143.05 1,679,125.37 1,959,020.00 7.7%
10014110 61130 salary SN 405,732.48 475,560.00 475,560.00 397,628.78 433,825.36 478,849.00 7%
10014110 61150 salary OT 61,658.27 65,000.00 65,000.00 47,053.69 65,000.00 69,550.00 7.0%
10014110 61190 othr salry 36,301.09 .00 .00 4,916.40 4,916.40 .00 . 0%
10014110 62100 Dental Enh 6,631.18 7,679.00 7,679.00 4,466.01 6,001.65 6,186.00 -19.4%
10014110 62109 ENH HMO 6,530.78 6,677.00 6,677.00 4,982.67 6,802.10 6,957.00 4.2%
10014110 62110 Group Life 1,468.52 1,564.00 1,564.00 1,088.00 1,476.00 1,632.00 4.3%
10014110 62111 Enh Vision 1,942.10 2,139.00 2,139.00 1,431.70 1,915.95 2,104.00 -1.6%
10014110 62113 BCBS 60/12 106,865.22 109,503.00 109,503.00 93,327.17 124,014.75 150,300.00 37.3%
10014110 62114 BCBS HSA 108,407.20 138,997.00 138,997.00 72,559.65 100,183.50 102,424.00 -26.3%
10014110 62115 RHS Contrb 5,526.13 7,200.00 7,200.00 2,356.99 3,698.39 2,500.00 -65.3%
10014110 62116 HSA City 14,101.87 12,800.00 12,800.00 .00 13,200.00 13,200.00 3.1%
10014110 62117 DentalPPO 292.28 .00 .00 568.06 775.62 992.00 . 0%
10014110 62118 ID Protect 31.92 .00 .00 71.82 98.04 144.00 .0%
10014110 62120 IMRF 151,431.62 164,416.00 164,416.00 120,406.03 161,795.81 170,411.00 3.6%
10014110 62130 FICA 126,659.12 131,341.00 131,341.00 104,298.34 132,129.23 145,513.00 10.8%
10014110 62140 Medicare 29,621.88 30,726.00 30,726.00 24,392.62 31,032.86 34,040.00 10.8%
10014110 62150 unempl Ins .00 .00 .00 29,274.50 29,274.50 .00 .0%
10014110 62160 work Comp .00 .00 .00 475.00 475.00 .00 . 0%
10014110 62170 Uniformall 18,900.00 19,800.00 19,800.00 18,900.00 18,900.00 18,900.00 -4.5%
10014110 62990 othr Ben 56,702.10 2,400.00 2,400.00 62,916.80 62,500.00 3,600.00 50.0%
10014110 70420 Rentals 1,559.00 2,500.00 2,500.00 4,589.25 4,500.00 6,000.00 140.0%
10014110 70430 MFD Lease 942.72 1,000.00 1,000.00 844.86 1,000.00 1,000.00 .0%
10014110 70510 RepMaint B 131,837.87 100,000.00 100,000.00 45,613.87 75,000.00 102,000.00 2.0%
10014110 70520 RepMaint V 93,183.75 85,600.00 85,600.00 69,668.37 94,513.00 95,000.00 11.0%
10014110 70540 RepMt Othr 53,538.61 47,500.00 47,500.00 42,698.74 60,000.00 50,000.00 5.3%
10014110 70542 RepMaintNF 58,034.79 85,600.00 85,600.00 42,359.49 65,000.00 86,700.00 1.3%
10014110 70590 oth Repair 287,958.49 300,000.00 300,000.00 258,334.11 300,000.00 313,000.00 4.3%
10014110 70631 Dues 1,024.58 2,500.00 2,500.00 629.00 2,500.00 2,500.00 .0%
10014110 70632 Pro Develp 3,293.38 4,500.00 4,500.00 9,423.48 8,500.00 4,590.00 2.0%
10014110 70649 Car wash 45.00 .00 .00 9.00 9.00 .00 . 0%
10014110 70690 Purch serv 21,394.48 35,000.00 35,000.00 19,885.91 28,000.00 28,760.00 -17.8%
10014110 70702 WC Prem 14,199.99 13,974.46 13,974.46 13,974.46 13,974.46 12,458.48 -10.8%
10014110 70703 Liab Prem 23,381.37 24,497.65 24,497.65 24,497.65 24,497.65 28,593.37 16.7%
10014110 70704 Prop In Pr 16,556.16 18,521.82 18,521.82 18,521.82 18,521.82 22,835.45 23.3%
10014110 70712 wC Claim 97,058.49 86,449.88 86,449.88 86,449.88 86,449.88 85,997.70 -.5%
10014110 70713 Liab Claim 6,580.24 6,066.66 6,066.66 6,066.66 6,066.66 6,142.69 1.3%
10014110 70714 Prop Claim 6,580.24 6,066.66 6,066.66 6,066.66 6,066.66 7,678.37 26.6%
10014110 70720 Ins Admin 13,914.21 13,015.09 13,015.09 13,015.09 13,015.09 12,663.76 -2.7%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265

FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

Parks Maintenance REVISED BUD PROJECTION ADOPTED CHANGE
10014110 71010 off Supp 847.06 1,000.00 1,000.00 862.32 1,000.00 1,020.00 2.0%
10014110 71017 Postage .00 25.00 25.00 .00 .00 25.00 .0%
10014110 71024 Janit Supp 7,534.18 10,000.00 10,000.00 5,034.09 8,000.00 9,690.00 -3.1%
10014110 71030 uniformsup 8,621.79 7,875.00 7,875.00 4,127.66 6,800.00 7,956.00 1.0%
10014110 71035 safeequip 9,699.00 .00 .00 .00 .00 .00 .0%
10014110 71060 Food 39.73 .00 .00 .00 .00 .00 . 0%
10014110 71070 Fuel 71,309.65 110,000.00 110,000.00 75,537.50 90,710.00 95,706.00 -13.0%
10014110 71073 FuelNonCit 27.22 200.00 200.00 338.77 200.00 200.00 . 0%
10014110 71080 Maint Supp 2,356.19 13,500.00 13,500.00 4,655.32 7,500.00 10,260.00 -24.0%
10014110 71085 Rock salt 4,409.06 .00 .00 .00 .00 .00 .0%
10014110 71190 other Supp 75,813.13 90,000.00 90,000.00 82,851.45 90,000.00 91,800.00 2.0%
10014110 71310 Natural Gs 15,471.13 27,000.00 27,000.00 8,718.51 20,000.00 25,350.00 -6.1%
10014110 71320 Electricty 115,221.68 105,000.00 105,000.00 98,182.88 128,500.00 135,870.00 29.4%
10014110 71330 water 104,176.19 133,000.00 133,000.00 97,290.21 118,875.00 185,120.00 39.2%
10014110 71340 Telecom 23,856.60 23,690.00 23,690.00 17,024.57 23,690.00 25,063.80 5.8%
10014110 71720 wtr Chem 38,969.77 41,200.00 41,200.00 17,264.77 40,000.00 40,800.00 -1.0%
10014110 72130 CO Lcn Veh 765,950.00 133,718.00 263,718.00 108,855.00 173,855.00 158,361.00 -40.0%
10014110 72140 CO oOther 242,322.59 554,500.00 554,500.00 503,616.45 480,116.45 27,000.00 -95.1%
10014110 73401 Lease Prin 118,922.73 71,466.86 71,466.86 62,900.50 71,466.86 22,736.57 -68.2%
10014110 73701 Lease Int 2,964.60 959.52 959.52 746.03 959.52 159.65 -83.4%
TOTAL Parks Maintenance 5,143,418.29 5,121,528.60 5,251,528.60 3,905,557.24  4,820,085.71 4,849,359.84 -7.7%
TOTAL REVENUE -55,611.30 -30,000.00 -30,000.00 -131,354.37 -126,341.87 -20,000.00 -33.3%
TOTAL EXPENSE 5,199,029.59 5,151,528.60 5,281,528.60 4,036,911.61 4,946,427.58 4,869,359.84 -7.8%
GRAND TOTAL 5,143,418.29 5,121,528.60 5,251,528.60 3,905,557.24  4,820,085.71 4,849,359.84 -7.7%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ

DESC

2027

10014110 Parks Maintenance

10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110
10014110

54990
57310
61100
61130
61150
62100
62109
62110
62111
62113
62114
62115
62116
62117
62118
62120
62130
62140
62170
62990
70420
70430
70510
70520
70540
70542
70590
70631
70632
70690
70702
70703
70704
70712
70713
70714
70720
71010
71017
71024
71030
71070
71073
71080
71190
71310
71320
71330
71340

othr chgs
Donations
Salary FT
salary SN
Salary OT
Dental Enh
ENH HMO
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
RHS Contrb
HSA City
DentalPPO
ID Protect
IMRF

FICA
Medicare
Uniformall
othr Ben
Rentals
MFD Lease
RepMaint B
RepMaint V
RepMt Othr
RepMaintNF
oth Repair
Dues

Pro Develp
Purch Serv
WC Prem
Liab Prem
Prop In Pr
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Postage
Janit Supp
uniformsup
Fuel
FuelNonCit
Maint Supp
other Supp
Natural Gs
Electricty
water
Telecom

-10,200.
-10,200.
2,017,790.
493,214.
71,636.

2028
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FcBnq8Hh8PwDgeS0xSEM7DBdDSdT5f2a8VG90Bg0RXnEO%2BIf8wlNUm3IjQKwqa31t%2BfcSgkMv%2FmxYCB4WFSee9FmIopFRnaHRgnzRl77jwI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nL8jOotsXLlaKyMzpzxT2WxTYVIZjlngpJIyKHpmDrwQjqXjFpoJyM4xn1mDjdRHBGRxdvQl8Qov%2B%2Fa%2FZlXTA%2BztwZX7fPuhEZfVv6eGR%2Bk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IXBwjFI6vVrtEKzbOQmheHwtX%2BWnZZedI1EIo0RDPsGerQREJlcCvT64sRrUIcckSvo92crztcAIZ0UZh7t9NijPg%2BN316tQmKlTtR6SPdo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nRQwS%2BMmaTT83iJJ%2FbpnZKJecHl9YvNaDWwlhI%2BkU%2FmWh1fAZTgZSE%2FsDGrNm0dYDfyLV3eQnc4wzYxRumRLSkaWgdQQCdtSfJR0kmeoEdI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9M65wbODkNCZ6P%2BSb2am477a3BEzUlhYKgqeE8tMOsbKxeka8pW3vDALJXfkTnEGp7870aQgW%2BDZ217lE0%2FjnPNKrRfigSVPG%2BAXi7eqiRQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aC1w49e1yEOYGIF1cpn1KWprol5J%2B5wTQ%2BDeye59jHJ8%2BR9zIGEyBwbhtp%2BVpZ4FA3%2BctLJ2ZRxKJ8oDPHwBqAkkv%2FFt1UozE1go5234yfE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1W18tfop7RDhbQ2LxB9W9hh2A4wcgXpMeGsR3hAS9Yn28AvzRqNLbrUtNArBqRnKG%2FIZNZrAT%2FlAJcSTHn2IBTDGe6tfs%2Bvfxikc9d%2BACRk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TMYoHsvpJCZb95v8MYBkxbnicqXn6jChNCi6UbvB4uAsZS5pzMyuFk%2BRGBI9Mg6wILP6UudBqHFddJhjJHmva8DbVqCLCBGfXAWvXJsQQLo%3D
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030
10014110 71720 wtr Chem 41,616.00 42,448.32 43,297.29 44,163.23
10014110 72130 CO Lcn Veh 540,836.00 134,400.00 291,712.00 103,800.00
10014110 72140 CO Other 369,956.00 184,000.00 184,000.00 135,000.00
10014110 73401 Lease Prin 960.70 .00 .00 .00
10014110 73701 Lease Int 3.29 .00 .00 .00

TOTAL Parks Maintenance

TOTAL REVENUE . -20,808.00

TOTAL EXPENSE - 5,326,590.16 5,638,764: 5,579,418.40

GRAND TOTAL
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RECREATION
10014112

Purpose

The Recreation Division of Bloomington Parks & Recreation Deparfment encompasses recreation programs,
the Special Opportunities Available in Recreation (SOAR) program, Aquatics, and the Bloomington Ice
Center. There are separate budgets for each area.

This budget covers year-round recreation programs for individuals of all ages in a variety of areas including
arts, sports, special interest, camps, older adults, concerts, and special events. The Parks & Recreation
website, www.BloomingtonParks.org, contains the seasonal program guides which list all the programs
offered. The various programs promote community unity & pride among citizens through programs, events,
& community outreach.

FY 2026 Budget & Program Highlights

Confinue to offer safe, quality programs for a variety of age groups.
Offer free family and holiday-themed special events and free concerts to the community.

Provide a wide variety of infroductory programs for the community in the areas of sports, music, dance,
and special inferest.

Provide fee assistance for those unable to pay full price for non-confractual programs.
Continue to operate and update the Lincoln Leisure Center & the Miller Park Adult Center.

Confract with outside vendors (dance, gymnastics, adult fitness) to provide some niche programs and
activities.

Programs offered benefit individuals mentally, socially and/or physically.

What we accomplished in FY 2025

Expanded capacity of offerings and number of participants in programs.

New programs and events were added to the mix of popular programs throughout the year including
expanded dance programming, increased older adult programming and trips, and expanded
summer program offerings in sports, art, STEAM and more.

Distributed three program guides to promote the department programs and activities.
Operate the Lincoln Leisure Center - including updated carpeting, paint, and entrance.

Continued to operate Miller Park Adult Center with new offerings for the older adults including the
Senior Showcase.

Offered affordable camp programs to parents for the summer season.

Funding Source

General Fund with the remainder is made up of Activity Fees, Donation Fees, and Grants.
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Performance Measurements

Recreation FY 2024 FY 2025 FY 2025 FY 2026
Actual Adopted Projected Adopted
Budget Budget
Inputs:
Number of Full Time Employees 3 4 4 4
Outputs:
Programs Offered
55+ programs offered 55 40 100 100
Adult programs offered 20 25 25 25
Teen programs offered 20 25 25 25
Youth programs offered 425 500 500 500
Parent/child & preschool programs 150 220 220 225
Special events offered 30 40 40 40
Total programs offered 700 855 910 910
Participation
Registered for 55+ programs 900 2,000 2,500 2,500
Registered for adult programs 200 2,800 2,800 2,800
Registered for teen programs 200 200 200 200
Registered for youth Programs 4,425 4,550 4,550 4,550
Registered for p/c and preschool 1,000 1,300 1,300 1,300
Programs
Registered for special events 3.500 4,500 4,800 4,800
Total participation 10,225 15,300 15,300
Revenues
Total activity fees $298,758 $298,160 $300,000 $319,500
Challenges

* There is a need for facilities on the east side of Bloomington. The only indoor City-owned recreation

locations are west of Main Street while the majority of the community lives east of Main Streeft.

* Recruiting quality seasonal staff is an ongoing challenge for the division. We rely on many seasonals to
be able to offer quality programming all year round.

Fun Facts

The Recreation Division operates with 4 full-time program managers under the direction of the

Superintendent of Recreation. Programs are held at the Lincoln Leisure Center, Miller Park Adult Center,
City parks, and District 87 & Unit 5 schools. Staff relies on schools as indoor facilities and gym space for
programs. The Recreation Division employs hundreds of seasonal employees each year — including a
significant number of teens and college students.
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What Else Do We Do?

e Employ alarge number of teens and college students as sport instructors and assistants, day camp
counselors, special interest class instructors and more.

e Contract with outside vendors (dance, gymnastics, sports & adult fitness) to provide some programs
and activities.

e Promote community unity & pride amongst citizens through events, & community outreach.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

Recreation REVISED BUD PROJECTION ADOPTED CHANGE

10014112 54430 Fac Rnt] -4,125.00 -2,000.00 -2,000.00 -4,370.00 -4,500.00 -5,500.00 175.0%
10014112 54910 ActPgm Inc -298,758.79 -290,000.00 -290,000.00 -289,796.50 -300,000.00 -319,500.00 10.2%
10014112 57114 Equip Sale .00 .00 .00 -5,150.00 .00 .00 .0%
10014112 57310 Donations -9,914.00 -9,650.00 -9,650.00 -6,875.00 -6,775.00 -9,600.00 -.5%
10014112 57985 Cash stovr -1.00 .00 .00 .00 .00 .00 .0%
10014112 61100 Ssalary FT 253,407.74 319,751.00 319,751.00 222,498.92 310,000.00 328,044.00 2.6%
10014112 61130 salary SN 199,922.96 237,979.00 237,979.00 182,979.33 212,437.69 258,036.00 8.4%
10014112 61150 Ssalary OT 631.50 1,985.00 1,985.00 472.89 472.89 2,075.00 4.5%
10014112 61190 othr salry .00 .00 .00 11,046.22 11,046.22 .00 .0%
10014112 62100 Dental Enh 604.16 1,361.00 1,361.00 .00 .00 .00 .0%
10014112 62110 Group Life 233.20 272.00 272.00 185.60 270.40 272.00 .0%
10014112 62111 Enh Vision 293.58 293.00 293.00 196.53 292.70 293.00 .0%
10014112 62113 BCBS 60/12 21,928.15 42,354.00 42,354.00 7,224.95 13,000.00 14,132.00 -66.6%
10014112 62114 BCBS HSA 4,999.03 .00 .00 13,252.35 18,127.29 21,664.00 .0%
10014112 62115 RHS Contrb 1,781.70 1,800.00 1,800.00 1,448.10 1,932.87 2,000.00 11.1%
10014112 62116 HSA City 2,000.00 2,000.00 2,000.00 .00 3,300.00 3,300.00 65.0%
10014112 62117 DentalPPO 366.45 .00 .00 656.14 972.83 996.00 .0%
10014112 62118 ID Protect 63.84 .00 .00 135.66 196.08 192.00 .0%
10014112 62120 IMRF 18,620.93 25,796.00 25,796.00 17,933.25 24,631.51 26,189.00 1.5%
10014112 62130 FICA 27,520.37 18,842.00 18,842.00 25,392.17 32,731.16 36,269.00  92.5%
10014112 62140 Medicare 6,436.33 4,407.00 4,407.00 5,938.43 7,653.61 8,485.00 92.5%
10014112 62150 UnEmp1 Ins 8,005.00 .00 .00 4,600.00 4,010.00 .00 .0%
10014112 62200 H1th Fac 150.00 .00 .00 .00 .00 .00 .0%
10014112 62990 othr Ben 2,287.48 2,400.00 2,400.00 1,911.29 2,500.00 2,400.00 .0%
10014112 70093 Bank Fees 166.74 500.00 500.00 .00 .00 500.00 .0%
10014112 70095 CC Fees 55,714.58 55,000.00 55,000.00 54,759.25 70,000.00 62,000.00 12.7%
10014112 70420 Rentals .00 1,000.00 1,000.00 .00 .00 1,600.00 60.0%
10014112 70430 MFD Lease 399.07 500.00 500.00 355.50 500.00 500.00 .0%
10014112 70510 RepMaint B 26,031.82 7,500.00 7,500.00 86.08 7,500.00 12,000.00  60.0%
10014112 70520 RepMaint V 6,237.96 5,000.00 5,000.00 3,601.93 5,600.00 5,000.00 .0%
10014112 70590 oth Repair 2,489.66 5,000.00 5,000.00 949.45 2,500.00 6,500.00 30.0%
10014112 70610 Advertise 31,884.88 32,000.00 32,000.00 14,455.41 27,000.00 34,000.00 6.3%
10014112 70611 PrintBind 28,435.28 32,000.00 32,000.00 23,432.53 32,000.00 34,000.00 6.3%
10014112 70631 Dues 1,015.00 1,000.00 1,000.00 587.75 1,000.00 2,030.00 103.0%
10014112 70632 Pro Develp 3,860.58 4,500.00 4,500.00 2,768.28 3,500.00 5,600.00 24.4%
10014112 70690 Purch Serv 90,498.35 105,000.00 105,000.00 79,608.47 100,000.00 110,000.00 4.8%
10014112 70702 WC Prem 3,106.07 3,075.35 3,075.35 3,075.35 3,075.35 2,784.35 -9.5%
10014112 70703 Liab Prem 5,114.39 5,391.18 5,391.18 5,391.18 5,391.18 6,390.34 18.5%
10014112 70704 Prop In Pr 3,621.46 4,076.08 4,076.08 4,076.08 4,076.08 5,103.50  25.2%
10014112 70712 wC Claim 19,323.77 18,785.50 18,785.50 18,785.50 18,785.50 16,342.10 -13.0%
10014112 70713 Liab Claim 1,310.09 1,318.28 1,318.28 1,318.28 1,318.28 1,167.29 -11.5%
10014112 70714 Prop Claim 1,310.09 1,318.28 1,318.28 1,318.28 1,318.28 1,459.12 10.7%
10014112 70720 Ins Admin 3,043.56 2,864.22 2,864.22 2,864.22 2,864.22 2,830.23 -1.2%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

Recreation REVISED BUD PROJECTION ADOPTED CHANGE
10014112 71010 off Supp 1,158.47 1,000.00 1,000.00 484.80 1,000.00 1,550.00 55.0%
10014112 71017 Postage 14,018.03 15,000.00 15,000.00 8,392.38 15,000.00 15,500.00 3.3%
10014112 71060 Food 9,436.33 15,000.00 15,000.00 7,239.62 12,000.00 17,235.00 14.9%
10014112 71070 Fuel 3,336.49 7,500.00 7,500.00 1,879.73 2,500.00 7,452.00 -.6%
10014112 71190 other Supp 35,553.22 50,000.00 50,000.00 26,919.42 40,000.00 44,550.00 -10.9%
10014112 71340 Telecom 7,700.01 8,800.00 8,800.00 5,363.53 7,500.00 9,100.00 3.4%
10014112 72130 CO Lcn Veh 187,526.88 .00 .00 .00 .00 .00 .0%
10014112 85206 Fm SOAR -25,000.00 -25,000.00 -25,000.00 -25,000.00 -25,000.00 -25,000.00 .0%
10014112 89206 To SOAR 175,754.00 183,760.00 183,760.00 183,760.00 183,760.00 206,789.00 12.5%
TOTAL Recreation 929,500.41 899,478.89 899,478.89 616,153.35 855,489.14 956,729.93 6.4%
TOTAL REVENUE -337,798.79 -326,650.00 -326,650.00 -331,191.50 -336,275.00 -359,600.00 10.1%
TOTAL EXPENSE  1,267,299.20 1,226,128.89 1,226,128.89 947,344.85 1,191,764.14 1,316,329.93 7.4%
GRAND TOTAL 929,500.41 899,478.89 899,478.89 616,153.35 855,489.14 956,729.93 6.4%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ

DESC

2027

10014112 Recreation

10014112 54430
10014112 54910
10014112 57310
10014112 61100
10014112 61130
10014112 61150
10014112 62110
10014112 62111
10014112 62113
10014112 62114
10014112 62115
10014112 62116
10014112 62117
10014112 62118
10014112 62120
10014112 62130
10014112 62140
10014112 62990
10014112 70093
10014112 70095
10014112 70420
10014112 70430
10014112 70510
10014112 70520
10014112 70590
10014112 70610
10014112 70611
10014112 70631
10014112 70632
10014112 70690
10014112 70702
10014112 70703
10014112 70704
10014112 70712
10014112 70713
10014112 70714
10014112 70720
10014112 71010
10014112 71017
10014112 71060
10014112 71070
10014112 71190
10014112 71340
10014112 72130
10014112 85206
10014112 89206

TOTAL Recreation

Fac Rnt]
ActPgm Inc
Donations
salary FT
Salary SN
Salary OT
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
RHS cContrb
HSA City
DentalPPO
ID Protect
IMRF

FICA
Medicare
othr Ben
Bank Fees
CC Fees
Rentals
MFD Lease
RepMaint B
RepMaint V
oth Repair
Advertise
PrintBind
Dues

Pro Develp
Purch Serv
WC Prem
Liab Prem
Prop In Pr
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Postage
Food

Fuel

other Supp
Telecom

CO Lcn Veh
Fm SOAR

To SOAR

-5,600.
-321,000.
-9,600.
337,885.
265,777.
2,137.

26,974.

1,600.
16,000.
17,752.

7,675.
45,886.

9,300.

-25,000.
213, 830.

2028

-5,700.
-323,000.
-9,600.
348,021.
273,750.
2,201.
272.
293.
15,878.
24,341.
2,000.
3,300.
1,119.
203.
27,783.
38,477.
9,001.
2,400.
500.
65,775.
2,000.
500.
14,000.
5,202.
6,900.
38,000.
38,000.
2,400.
5,800.
114,000.
2,953.
6,779.
5,414.
17,337.
1,238.
1,547.
3,002.
1,650.
16,500.
18,284.
7,905.
47,263.
9,500.

-25,000.
221.294.
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2029

-5,800.
-325,000.
-9,600.
358,462.
281,962.
2,267.
272.
293.
16,831.
25,802.
2,000.
3,300.
1,186.
209.
28,617.
39,632.
9,271.
2,400.
500.
67,749.
2,200.

15,000.
5.306.

2030

-5,900.
-327,000.
-9,600.
369,216.
290,421.
2,335.
272.
293.
17,841.
27,350.
2,000.
3,300.
1,257.
216.
29,475.
40,821.
9,549.
2,400.
500.
69,781.
2,400.
500.
16,000.
5,412.
7,300.
42,000.
42,000.
2,800.
6,000.
118,000.
3,133.
7,192.
5,744.
18,393.
1,313.
1,642.
3,185.
1,750.
17,500.
19,398.
8,387.
50,141.
9,900.

-25,000.
236, 945.


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jGBhgBu5Rn6cdX7L47ZZw6HN%2BaP7OBNbZ55UMgKfPwwliBVFuScZ0U%2F2o4YS0XXtxRmG3rQkTmAEjnj84tGhctu%2BPI2R1gMLIzL9%2FgK4bLQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Jp9U1UN2VshCTKSI9d7VNTad%2FPSeW9MU8SkEpId%2FMWPq9uhQacmLc%2FOWekze9cXL82kvnG6yMCYVU5VeAAFmxcKeQStm927PYq1jSCHxjyM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=58OXq1zKBxLcu%2BeekLRvXc4RQGCmGOyNpd%2BSLV8Ij%2BTlS9p701daE%2Bcrie9lTEXkEZxSjUEN2F3JvAam7d4agJZM%2B2YufiZV8oeCxZ3A128%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=o3E5UrI5XmY3J34%2F5%2B30X2YNE5%2Buo7XwrADXsEcAcaBZ0GFWAVg68goBhCpiecjh4KUYIrv1kO%2FNYpo9JGih7PzrWmmbdcHPhtSh8HO6yFk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=njYRe1UT916scWz89BvB434Q41Xb3o1Gje28Z9utdVStNvXP4EIFT5Ujb%2BtY0eQWGAAWiuSzU29t5yWF2FFUodh0SN1oWzlUdsMQDsGf%2Buk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=b2L7J2q6OE7%2BYLK5T11mPIEJC143LYlVj8ELchriU4Ho2pPO%2B97DHd7VAdjJY7jMXPP0WBT4utQibvPTBNvP%2FLrBgDysEFgobi2O9tsKTtU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Scft7Xbt8NqoXYF5taF8i5mK%2FU3ylWvzLeJFRTkrqMIaezbzz%2FxChmiDMh4Og3cF8o%2Boc17bpv%2BFWIYpgLArwIgyaHQKjYB2B%2BQ4SzrmTBk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=V7ZY3CSovM8m3m6Slwx2FMsIOvcN09h8cbtm3tucdRc55zL7CWDETX9h2pdNmxumxBOZu20xk2qSU%2B7ZrFAAm6mefqbbJnqHq65H1JbCr%2BA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yVFNp0HbE33eyQarK%2FGGAhIDmmlsi5cXoUfVoANVq8ncOKU5yXdMmt4OgliIf2jzgDvqMGJK5ECEQxD9L2DSRbMuhEy0FhFtCLE3nLk%2F1TE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3f8mhd%2FzE035ASyWfOEHF1T1r0jhVh0MyaV3NLrx%2F8TfmQ64LEfknEiKHj4mU%2FjnifsokHZAO24wnZ6vguR%2FeNI1QhpSbV4EsaoRfI43W20%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NmydUTusFOFgHiV2XEz4QkrkXzr0pnQbjgd2SX7RkuGOgNKmlvB0JtbsvjMPffoM9VSttnay8Jb8CBNljZRlfY1XfhqpqXJzc7jwxAh9wvo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C2afkKTjAvJwh3hEC2W5t57d3jKI7221zncMWFovcpqz%2FvLxf3lEXSsdyGbk%2Br%2F9A1JW3k00LPhixtloQhmUDt5q3hIZO7vVmfRJbPScxMU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GFEJnmphmnug5itsQJIQr2%2BgU4rB%2B5WgzZo5zW7KKNzyk8CrKqQzo6gdo45vL52oVbkoGe5Cm38trZKQHDIuEzylNfAZc1HxMLR2X1wcs28%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=I8EWarrT2t3aFI2B8vIiNV1so42Jly5gsLfv6LEFowFpd%2B6W4bbbK6g%2BoTkYMy5IV6wq77%2FgWZTzlXDM%2BgnPTsJ6hSTvZYfiD1uKdsA1tq4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uclZEv%2FPnqj6xdT8YjpWreHPLJNV2w9XTVx8dRkO3Ug4D%2FyHwnIciDmp3IxM6Mvv046lIPF21ec2fbQMV7EcjR7j1hjcBdsMRTHcGW6ocwo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Z81mNg9lCAi03sA8iaHWlh%2BgYRS4vdWehz7oe6QgZQYjOVxa5pzrNyLf4K%2FHjcrKLtpKyhTnZI8pvegZxgV9WfPRLjYTicjYL17Zj4Or9Sw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Vqmk2k1ZZVHgM%2BLyiZc%2F5x4CI7uhZ%2B%2BukARmSyY7zaghXj%2FRUICoYy9EFeBXVF9NEzyy%2FYCTuW%2FvSgT%2BlCAEl5VudIpwvRHcR3lsA7BCYOY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=70rrkyFoybA%2FoJZ8QCsJN4IsIVDMHmdFOrhxAf34HefxdkiRx6igqi%2BptwWbEukWmabZntF4gMVxEycuEb1rrIGfYjogQQBmf8XnmnspMVs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=88nEFGfUVm6HHL0qHwV7%2Bq7FpfqhZ%2BQmjJ%2BduQdJX8tAKoLBB85QqCSWIkMgQegdeuOiZRfK9O4qSNVrVD%2BHlPHp%2B7XppiBw6vNQfaoiraU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RpRaGdssn4VY%2BVwT41VEdpuXyzdR0oRYNHYwE3xUsrfZfwrLVurJiRkIyTZ82slhgUn7%2B4Bto1KblXQtiyaIc%2FiSRsMTo8v62CnVIL9FaWI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UNa1fvQ5amuTfl5KMZKPS9M7QBOcEPM4AAKb3b%2F7PmnSgYTM6UaOoAEnJ%2B3QFkPsVXH9A2Vhfq5oezHQyJof6vkJQMtH6CwHfAdOh70ReTQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PURbI5wqlGN0Xw3%2Fl%2BJb%2BW412VwJDFCHYtyP7SQKQHCkqXRdA9K8i6%2BnPysmGwXSjdfwl0%2FqHwh2p%2FsqF4pWQlB5lwIXOikhVgQ00bDMoq8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ncCWQ6d3abBrd%2Fiec8DW0mLOsZ5TmvMi5iLocH7KSv2HmlXBQ11Kl9AYCClYlSxtkOQVtGOAwYJ7hluj2nSHrXcJokdahZUAs%2BS2p1K2eaw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GeDvzb%2F3qXaRwdwUHKhh8Buff8pmBwtMchQOGvxy9ZrSjY8jGy6g%2B5mxeGK4bOCFstiVGhvFfaIwlNM9r045B%2BYADK9HVlQn81Kfai2mjIM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IV6XJr1GiSByuBXRBtrS7a2OUfsviPdGf349GJLMOA8qMZQ09Ewba4hE1jcOlSQkCScEWiRIvAM4kyytvgMKvvznNy7BlBVEEYZkBIXlfxc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KszagdEYFLOiMOM%2BH3vCiygvZemalvvpSK%2FUsfjmSU9ftqhJ7AG1Qslb8%2FIBfZAHLWrJMej12NQVqyfKG3FP8g6blQFxFAC4ACNawGGMCjE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KXfumiiHRCAo2XNju6NvxHpM09%2F0xME6eIiQS8jZDcX5i%2Bkh58H2ikMvfbEbtFCiGXShbZm1gPksE2Yx%2BfMJrlmVn7HbGxQNnQF3oqerVvg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QeSFYgT8ZjQVtqBi93TfhhSid0VYPXdxMNEbw4BbEDBD3GFmZd%2B9tTv0J2iYIg6a8aLUMWoyJfsg0mgvlNmBClTALP%2BU8%2BkKgij5JEYW26U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ilrwypAe%2BtyMR8M%2B04WYEP2Ing3fSsfk%2FSAwIx5ZQZN5k9xBJApvBfZzQljXAEa%2B1voLfXvs6oPKrU8Zjt54MJ4pqTpWecGjox%2BG6H4rzhc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AF%2BHt9u3EH9%2Fet2GEZiPAW%2FqIcrScPEA%2BXHzJfVT6%2BkHDQ3k0gl1TTDcq39jjuTKMkoWdpLnmbOUKvwHSZkdCCmUk65yMa8d0W4NfvjMFSk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CNKJgetTgWwQb6Vh1sOqFaBc9YqDWko8C5ewpXNd64FihqX3GlZenhZtM%2F42ipbON8T1WtGkRz0sO6Nnf5%2FrpNMhahsEdECyc5yZKipUmnY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lM8%2F%2BbFRTjkRWEqB3Uk6laPhL%2FR55z8Pu%2FgHt%2F6WejmxGY77D9cr0yAN46lBoBhopLTOJCsuuJyAjtoVRy8QPO3NwY%2FNW%2FhQSM8NBblBNhA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wVi%2Bdvr5zE4HeFV%2FkGErjedmI4swMgiecGOkGORHVAbSysi%2BdNAiR59hErrvI7LHu9cUZ06WrEk2DyQo3JE1r98taIJdb7UG2ypoAP%2FKQlg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pdOCkIbLi9dF5StzJ6vgyqckAeJm77VTVkn4CmXdd6Adhqchx7gkLJAKcAsDuJsaRpsAajR8pAzK1zwQuURz2%2FTEjamour5fwTNgUrs0lZ4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=47%2BZhPBeJBsqiu6Qn8NvZkLtXySeLft5Abx0tUUFt7New4trmbPW95Slak79cpNIUoR8tPe2XdMmmD%2B5bVKShYwrr31Zoqmzgdu7117tNQM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WpWtz%2B68x1Zh0gssU65yb5y%2Fn6ex%2Bc3ROSD4y4WwWgtP5yVqMNO87uM5aFMNjI8AZGhlgvLSMV8OWdaM0sW%2B91zuU2wIbycUCqSE2G5Lo9U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6047bA1u95rIVJFAyrHy5vyf5%2BIniOZ4ijyHDPqExf1TsIceHjR3n0kVLkuGNgHX6aOhhVnRN997iLcT%2FYol6RN7hsPVT3cHY9%2FEjUgbcaw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Zz%2BcSRtMxEOt4OnGwSnec1%2BmxsM5pKdMQORFtuskIl%2BgxJePLpdRLtlJAjJv%2FfPYlJSyp16zUOubQqSPcX17s4jjOvzjZhGeATucyJRzNfc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xReSv8mTdhCQ%2B1VB2terPMQfjZnXBmTPE4XMsvRq4jfrfmPRiyDUHfVG48A20CK8jY%2BEstXEHrbPQR4mMHL9cyGEjFmlbhS7CEMzAk%2F4eic%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DL9flVctMu0Qv9w6fbN8zqIdSq2SqT0gMuMoAIJbYO8cJfYOkzwriVv3ywQ5WdFUA9a1qmLF2yO%2BOgtRvT%2FbDt00lhCSQx7c3brTKG5rmZ4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pMXbcNALwvFPHEy2vEdzW0FWTDPh%2FID5rVb9IQr5KbLiKqx%2FVRKXzeD2Q5VxLYx0h0Nc4ojpQwaKLEaLyIzh2WQQWt95JVXhNPkS1tB9%2BEE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tF%2BCGqNwhR5RxxsboTmSgm6mv9vr0zjYOiebP7sKQPF9KJqNnf7TAJwFvk6q7F6YDkE0IdW8uSVH1waRJrDrFOjqZFMYXXC92NbJOpSPsOs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AobLi2B4zbemlD7heOQszaR1Kx4Jey%2BqQxulzswgk4NXa%2BiHctOicW57%2Bfa5K9o36c72IQsdVsdJd9nZKBLr%2BQwfRtK3gHyjpnvpSLElaHs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PwlaefBed0S0H9Q2EPLc%2BN%2BqPwLY3S%2BNVrDnwsnkJ3K2m%2BVx%2BXwgXQJfGM80cUE38DUGNvSFNSav57xY04ZPPc4dWHS0K8uqyFU11UCGwgA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=X4L0CuPGRb5R0JFD2C7oljJV3U3Dpk64Mzg06zdApPDOjszhYvwIS7Jh%2BAZ3ezoPf5cD%2FfZ7q314LKNXvZ2A8pYty7vGnXHWDDJQTB8R6kk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gY%2Bjryd5E6sFYE8O1s%2BAbsz0E48UFgWFhjt2KR%2F9Bja6ly1p2qtj%2FY9VhKgyW5IJdbR9%2FAAT%2Fseds0ZLpavEN41VesSdmii94%2Bq1xrVhxWY%3D

CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030

TOTAL REVENUE -361,200.00 -363,300.00 -365,400.00 -367,500.00
TOTAL EXPENSE 1,358,896.56 1,402,794.62 1,504,667.33 1,494,071.22

GRAND TOTAL
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AQUATICS
10014120

Purpose

The Aquatics Division of Bloomington Parks and Recreation operates two outdoor aquatics facilities
(Holiday Pool and O’Neil Aquatics Center), Miller Park Paddleboats, and four Splash Pads (McGraw Park,
Miller Park, O’Neil Park, and Tipton Park).

The aquatics programming includes:

e Daily public open swim sessions
o Season pass holder swim sessions.
e Swim lessons offering lifesaving skills.
o Group and private swim lessons
o Lessons offered to ages 6 months to adult.
e Safety training classes
o Offering Lifeguard and Jr. Lifeguard programs
e Low to medium impact exercise programs
o Adult Lap Swim, Aqua Zumba, River Walk, and Youth Swim Team
e Miller Park Paddleboats
o Have both 2-seater and 4-seater boats.
o 30-minute ride for family fun and additional exercise, option to fish
e Pool rentals offered before and after regular scheduled public open swim sessions.
o Birthday parties, sport teams, church outings, scout groups, day camps, etc.
e Four outdoor Splash Pads, two chlorinated and two freshwater
o Extended operating season, weather permitting, May — October
o Inclusive for all ages.
o Free for public
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FY 2026 Budget & Program Highlights

Help make our City family friendly through access to affordable, family-oriented activities.

Offer open swim daily from Memorial Day through Labor Day

e Sell season passes at an individual rate which is more affordable
for families

e Work with non-profit organizations to offer them a discounted
rate for groups

e A place for healthy family fun and socializing

e Staff provides the highest quality of surveillance and guest
experiences

o Offer sensory swim for those families needing a quieter and calmer environment.

Offer alternative choices for entertainment and recreation:

o  Offer family fun at Miller Park Paddleboats Friday-Sunday
from Memorial Day - Labor Day

e Continue to offer morning, evening, and weekend swim
lessons from group lessons to private lessons for all ages

e  Multiple special events for family-oriented fun at the pool

e Interactive splash pads for all ages and abilities.

Funding Source

General Fund with the remainder from Activity Fees, Admission Fees, and Concession Revenues

What we accomplished in FY 2025

e Between group swim lessons, private swim lessons and lifeguard classes, we saw many new and
returning participants in our programs. With the large number of participants going through our
water safety classes, we were able to teach lifesaving skills to many members in the community.

e Staff continues to see loyal families returning year after year and new families discover the great
opportunities of swimming that Bloomington offers.

¢ We confinue to improve and provide better customer service to our guests.

¢ New rentable area with O'Neil Aquatics Center facility and Community Room, which can
accommodate up to 35 guests.

e Holiday Tot Pool work to fix a leak underneath the pool

e O'Neil Aquatics Center had 31,614 visits during the inaugural 2024 season!

e  Great staff recruitment opportunities:

o 121 staff worked for the Aquatics division this summer!
o HR approved Aquatics seasonal employee incentive program; 54 employees qualified.
o Unit 5 qualifies high school students for the American Red Cross lifeguarding certification.
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Performance Measurements

Operating Summer: 2024 2023 2022

HOLIDAY POOL

Preschool 186 419 456
Adult 1,855 7,626 6,276
Child 1,415 n/a n/a
Senior/Military 254 n/a n/a
Non-Profit Groups 770 499 398
Other Groups 117 0 64
Season Passes 6,460 10,502 8,652
Bloomington Day Camp 2,029 2,127 1,718
Courtesy Passes 7 26 48
Spectators 71 205 125
Sub-Total 13,164 21,404 17,737 -38%

O’NEIL AQUATICS CENTER

Preschool 965 n/a n/a
Adult 9,207 n/a n/a
Child 7,235 n/a n/a
Senior/Military 931 n/a n/a
Non-Profit Groups 965 n/a n/a
Other Groups 2,026 n/a n/a
Season Passes 9,654 n/a n/a
Bloomington Day Camp/SOAR 109 n/a n/a
Courtesy Passes 86 n/a n/a
Spectators 545 n/a n/a

Sub-Total 31,723 n/a n/a n/a
Swim Lessons Registered 1,382 714 638
Private Swim Lessons Registered 356 159 128
Lifeguard & Jr. Lifeguard Classes
Registered 42 21 8
Pool Rentals Booked 87 53 68
Pool Rentals Attendance 2,676 2,772 3,195

Sub-Total 4,543 3,719 4,037

TOTAL 49,430 25,123 21,774 97%

Paddleboats Patrons 1,918 1,514 1,426
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Paddleboat Group/Rental 0 77 0

Miller Park Summer Pass 73 111 4
No Cost Admissions (Pre-School &
Courtesy) 40 16 0
TOTAL 2,031 1,718 1,430 18%
Challenges

e Holiday Pool (the aluminum pool liner) has been serving the city for 54 years. Significant upkeep o
keep the pool operational. Aluminum pool liners have a life span of 25 years.

Leaks af Holiday Tot Pool resulted in sporadic closures of the tot pool. Parks staff is working hard to
resolve!

Keys for O'Neil Aquatics Center received just two weeks prior to opening! Staff worked tirelessly to get
the facility prepared the ribbon cutting and opening weekend.

Sales of season passes began on May 1, and put us at a competitive disadvantage compared to other
recreation agencies that begin selling pool passes in March.

Structures exist for the addition of two more slides at O'Neil Aquatics Center, which would provide an
improved experience for residents and more amenities for the tween/teen crowd.

Fun Facts

The aquatics facilities are open daily from Memorial Day weekend through Labor Day weekend. Holiday
Pool closed August 11 during FY2025 due to staffing limitations once college and high school age
employees refurn to school, while O'Neil stayed open through Labor Day. We are open on Friday evenings
and weekends during the back-to-school season, while being closed Monday-Thursday during the week.

Miller Park Paddleboats opened the weekend before Memorial Day and closed Labor Day weekend. Miller
Park Paddleboats is a great family activity even on cooler summer days.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS

2025 2025 2026 PCT

Aquatics REVISED BUD PROJECTION ADOPTED CHANGE
10014120 54160 BtRnt Fee -3,164.40 -2,969.00 -2,969.00 -3,626.00 -3,626.00 -4,000.00 34.7%
10014120 54910 ActPgm Inc -44,601.00 -77,253.00 -77,253.00 -93,348.00 -99,439.00 -100,000.00  29.4%
10014120 54920 Admin Fee -89,109.50 -492,201.00 -492,201.00 -351,217.10 -351,189.42 -390,000.00 -20.8%
10014120 57035 concession -1,253.46 -31,000.00 -31,000.00 -57,764.62 -57,764.62 -60,000.00 93.5%
10014120 57050 Tx on Sale -1.99 .00 .00 -270.11 -270.11 .00 . 0%
10014120 57114 Equip Sale .00 .00 .00 -460.00 .00 .00 .0%
10014120 57310 Donations -1,000.00 -1,000.00 -1,000.00 .00 .00 .00 .0%
10014120 57985 Cash stovr 15.60 .00 .00 -9.20 -9.20 .00 .0%
10014120 57990 Misc Rev -1,088.49 -3,024.00 -3,024.00 -2,066.92 -2,066.92 -3,000.00 -.8%
10014120 61130 salary SN 189,322.45 615,221.00 615,221.00 597,414.74 603,432.99 627,283.00 2.0%
10014120 61150 salary OT 303.71 2,000.00 2,000.00 15,505.53 16,000.00 10,000.00 400.0%
10014120 62120 IMRF 11.44 .00 .00 41.95 41.95 .00 .0%
10014120 62130 FICA 11,757.04 38,267.70 38,267.70 38,001.50 38,267.70 43,232.00 13.0%
10014120 62140 Medicare 2,749.57 8,949.71 8,949.71 8,887.49 8,949.71 10,111.00 13.0%
10014120 70220 oth PT Sv 49,900.00 .00 .00 .00 .00 .00 .0%
10014120 70510 RepMaint B 2,342.34 23,100.00 23,100.00 13,600.28 15,000.00 18,500.00 -19.9%
10014120 70590 oth Repair 36,288.80 45,000.00 45,000.00 29,012.95 35,000.00 40,000.00 -11.1%
10014120 70610 Advertise .00 5,000.00 5,000.00 8,294.67 9,294.67 10,000.00 100.0%
10014120 70631 Dues .00 800.00 800.00 386.00 800.00 800.00 .0%
10014120 70632 Pro Develp 1,881.00 12,000.00 12,000.00 3,741.22 4,200.00 10,000.00 -16.7%
10014120 70690 Purch serv 5,262.07 12,100.00 12,100.00 6,623.92 8,000.00 10,800.00 -10.7%
10014120 70702 WC Prem 2,823.23 3,099.60 3,099.60 3,099.60 3,099.60 2,925.76  -5.6%
10014120 70703 Liab Prem 4,648.66 5,433.69 5,433.69 5,433.69 5,433.69 6,714.88  23.6%
10014120 70704 Prop Prem 3,291.68 4,108.22 4,108.22 4,108.22 4,108.22 5,362.69  30.5%
10014120 70712 wC Claim 15,992.34 16,875.80 16,875.80 16,875.80 16,875.80 17,172.05 1.8%
10014120 70713 Liab Claim 1,084.23 1,184.27 1,184.27 1,184.27 1,184.27 1,226.57 3.6%
10014120 70714 Prop Claim 1,084.23 1,184.27 1,184.27 1,184.27 1,184.27 1,533.22  29.5%
10014120 70720 Ins Admin 2,766.41 2,886.81 2,886.81 2,886.81 2,886.81 2,973.96 3.0%
10014120 71010 off Supp 2,993.72 500.00 500.00 611.38 659.91 700.00 40.0%
10014120 71024 Janit Supp 1,291.17 4,500.00 4,500.00 3,505.98 3,750.00 4,500.00 .0%
10014120 71030 uniformsup 4,860.22 9,000.00 9,000.00 6,620.57 7,620.57 9,000.00 .0%
10014120 71060 Food 645.14 20,000.00 20,000.00 33,714.42 36,000.00 40,000.00 100.0%
10014120 71190 Oother Supp 78,446.95 34,000.00 34,000.00 8,284.10 15,000.00 18,500.00 -45.6%
10014120 71310 Natural Gs 16,761.65 60,000.00 60,000.00 8,006.55 8,000.00 18,000.00 -70.0%
10014120 71320 Electricty 15,547.29 83,000.00 83,000.00 50,893.59 65,000.00 55,000.00 -33.7%
10014120 71330 water 32,319.48 159,600.00 155,552.00 63,619.01 64,000.00 85,300.00 -45.2%
10014120 71340 Telecom 6,708.12 16,000.00 16,000.00 5,081.99 7,000.00 6,000.00 -62.5%
10014120 71340 43000 Telecom .00 .00 .00 212.27 212.27 .00 .0%
10014120 71720 wtr Chem 19,139.55 53,500.00 53,500.00 51,581.88 45,000.00 50,000.00 -6.5%
10014120 72140 CO Other 18,850.00 50,000.00 50,000.00 .00 50,000.00 .00 . 0%
TOTAL Aquatics 388,869.25 679,864.07 675,816.07 479,652.70 561,637.16 548,635.13 -18.8%
TOTAL REVENUE -140,203.24 -607,447.00 -607,447.00 -508,761.95 -514,365.27 -557,000.00 -8.3%
TOTAL EXPENSE 529,072.49 1,287,311.07 1,283,263.07 988,414.65 1,076,002.43 1,105,635.13 -13.8%
GRAND TOTAL 388,869.25 679,864.07 675,816.07 479,652.70 561,637.16 548,635.13 -18.8%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

-566,880.00

1,161,670.19
594,790.19

-579,360.00
1,195,135.66

615,775.66

-589,235.00
1,232,806.45

643,571.45
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ORG OBJECT PROJ DESC 2027 2028 2029 2030
10014120 Aguatics
10014120 54160 BtRnt Fee -4,080.00 -4,160.00 -4,245.00 -4,330.00
10014120 54910 ActPgm Inc -102,000.00 -104,440.00 -106,120.00 -108,250.00
10014120 54920 Admin Fee -397,800.00 -405,760.00 -413,870.00 -422,150.00
10014120 57035 concession -60,000.00 -62,000.00 -62,000.00 -64,000.00
10014120 57990 Misc Rev -3,000.00 -3,000.00 -3,000.00 -3,000.00
10014120 61130 salary SN 646,101.49 665,484 .54 685,449.07 706,012.54
10014120 61150 Salary OT 10,300.00 10,609.00 10,927.27 11,255.09
10014120 62130 FICA 44,528.96 45,864.83 47,240.77 48,658.00
10014120 62140 Medicare 10,414.33 10,726.76 11,048.56 11,380.02
10014120 70510 RepMaint B 18,870.00 19,250.00 19,635.00 20,025.00
10014120 70590 oth Repair 40,800.00 41,615.00 42,450.00 43,300.00
10014120 70610 Advertise 10,000.00 10,000.00 10,000.00 10,000.00
10014120 70631 Dues 800.00 800.00 1,000.00 1,000.00
10014120 70632 Pro Develp 10,000.00 10,000.00 10,000.00 10,000.00
10014120 70690 Purch Serv 11,124.00 11,457.72 11,801.45 12,155.50
10014120 70702 wC Prem 3,013.53 3,103.94 3,197.05 3,292.96
10014120 70703 Liab Prem 6,916.33 7,123.82 7,337.53 7,557.66
10014120 70704 Prop Prem 5,523.57 5,689.28 5,859.96 6,035.75
10014120 70712 wC Claim 17,687.21 18,217.83 18,764.36 19,327.29
10014120 70713 Liab Claim 1,263.37 1,301.27 1,340.31 1,380.52
10014120 70714 Prop Claim 1,579.22 1,626.59 1,675.39 1,725.65
10014120 70720 Ins Admin 3,063.18 3,155.08 3,249.73 3,347.22
10014120 71010 off Supp 700.00 700.00 700.00 700.00
10014120 71024 Janit Supp 4,590.00 4,680.00 4,775.00 4,870.00
10014120 71030 uniformsup 9,000.00 9,500.00 10,000.00 10,500.00
10014120 71060 Food 40,800.00 41,615.00 45,450.00 43,300.00
10014120 71190 other Supp 18,870.00 19,250.00 19,635.00 20,025.00
10014120 71310 Natural Gs 18,900.00 19,850.00 20,840.00 21,880.00
10014120 71320 Electricty 56,100.00 57,225.00 58,370.00 59,535.00
10014120 71330 water 113,725.00 118,270.00 123,000.00 127,925.00
10014120 71340 Telecom 6,000.00 6,000.00 6,000.00 6,000.00
10014120 71720 wtr Chem 51,000.00 52,020.00 53,060.00 54,120.00
TOTAL Aquatics 594,790.19 615,775.66 643,571.45 663,578.20

-601,730.00
1,265,308.20

663,578.20



https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ujZGOe2IgEuyl5qk9p5e1a5fBU0N0NFq%2FIFIJDRPZQF0Hc7OH6SYlG%2B2pl71o9y1F0%2FrTMus1gNTdaN5CSZj0nXrBPhHJF6U4ZlfVubAfvY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eALZjQpRxksowjfPB7Pni8uspJ%2FXqcv1R4vXh2Tpd1wpJD%2Bq%2B%2FiyEzF3O8g3lb2yqfHGcBVPrdn7h6e2m5Kx98iYiuaSph57DAOrQU6y%2BJA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vzqLZEMNCiW8R9GRtnmfgNIq4ivXx8wHHChCyl2NRCNVdoMG%2B7cF9vRfNHLytizef537yJSCwfGbl9IgqKrF%2FKu8Z9PuL%2BJA0wh8Z6uHUQU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HQr2Jci79lzTv3K5eNC97apF8vjo%2FROHDSazX43hr3ssiwOc1g5u1UL7xK%2FH2%2BdlCpRk8nVfJB8xpV4EN2mRG7U3fLklq3jN5s97v7lAZGY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Vo1NQ9dGeEsvBv2zT72WSqQPE%2Bj8xY6Hj6ndUMOHtQpuA27Qq5i65YGalUGDHN9A%2FkS%2FjkPU0SomT%2FLn8796bH%2BTGHz874GivlrsleBM0yU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GTUXZ%2BsLxjQ%2BYs1tCtxCPLvcZ4g6ejRD9iz%2F%2B2fKgdHvmaBGDm6Z%2F8SeiTD4Xd2UDiRrNk%2Fwx81V92svph6YLgtnvQczI%2B0fjJebzf8Oi3o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tDcZHQcNy9HP%2BoBUH4c6aSV9Nrbn6VpUc%2B0MI%2F0STcjgGj0ci7jeDr9ENztMc%2B7Gon6ASXqKCGZ1wKWBHhrYTA47HR1gkP6bsgKm0SEk1I0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PYi6JXS%2FLXfemg7QUBr1EJrSqDnLjzVtJCZZW%2FDBmz4rcd6XL7FBE8Z%2FwPuIjNKPAwW2X%2FgXQPZfyy2Jloww4wr4bYzgErUMt1nHHk45A70%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=37LjsH505gpEkAk1lfWQi%2BFz9abbl5O6MG55OGqDZS%2BuQvcE78MhSqBeytAcDAArPqppF0SKGwaKS9pmPZmPftQ5pTttFZ6i75FI08mNlqs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ggwyiImwg0p6oSBsXR%2FV5RcYDPYRYE9Nni%2BeDUVu4V0g9NHOUCfpM5xoODcMPNYczhxnYUU5rWypkqqt4zMWXEo6H5anojWT1I%2F8Vj2rTa8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kTu7TqNZM1X5g%2BGK7TYnOMRx9zz2WzGj9D0abmaJ9veaebcJOC3Sh%2F%2FGol9B9TvmlVeH1Cd4jyGoCSi0UJo0JHpJIZEuItJkC1%2B4gONLV4k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kjJoF48H6YgzO5pI4GxHIdd1tmyuXdAzhpzA0%2BAxKhJcFhLPUza%2B6K5IcS2EWsPh09jlZ3FBTWMRU%2FPcIT2XAlgPUcWhp10x3Mn3gxJCjBI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6wxpRdk%2Fy7Ktq52%2F%2Fzc6Gzz9Dug8gw%2F7rRykqIWnQ3KGS%2FHiaMZ3kYXW6%2BsCBT8V3eC0pOZFKJwzo4qg5FdepetdmMjyhuSW7Rv07atPUgc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=g06iX3uvgHjIDqKyPblF36qxQd1G2vCUchS%2BIMpU1xRBtofInw1T%2BjAbBcU3g7sn0Z%2BO0Ux3WTpeXHRvUMXAcyNZ2Y1XHAg%2Bv2GVWurgRQ8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=78%2FGmYle0l0NijbZC7O9zy4L9zgFhB4wpmfcREU6fFfwC5p2edXVKf%2Bjw4BMkkkO8smXvzGDhJtVdsQN6iRMIxvlKYauf0nN0xccneWe6Sw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jFEOL72YUyg8lBTgJ0XFFyHfBlFKWyyPBnatGlfEk%2BMWcQtBDIehtMiZb4p3lXdQt6ut7fyIYilE6izKMzVOPwPzKoFAi%2Fy2UzqxF4dsUuY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7GxtCWVQVpDIqnoJhu%2Fk6NK8Tu9KLn%2B5GphR%2BIBMzbd98tTw%2Fsff1CvVOspOa0i51Ll4NPSYVOX9AqW71yCBIgFrm94D37t%2FUTyhf6DaeUo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=g5eQi4SI261he%2F%2FaiWiPNQy7pr%2BncD7vXUDP%2BVwrkZ3IDFyoUtghxjsejswFcDX2ogKVzLs5WIjCmbCMI3Z0XPRTkWJQ0%2FFofqW6J5Y%2BTAg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VIKZgrsizfUoQuL%2B3hBjrWkhDvIT%2FHmRjk1mkt6npn8vL47vEQNPGc%2B08Fb0SpCRi%2FovFJ8tk7ka5iDEMjLw1dz9BZPokJPH6uB2uesqRn0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=833%2FmXv6VFZyhKM88SVQRszP0%2B%2BEqOAlZPUSpI27MJbq1XNUibalPFRl9e6vooJQcWEEwIjcOg69ekcFxxms%2Bm%2BSMM2oKOrySRU9nxS%2F0Ss%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bM0pt2WFFpmSKhVHpoNXe3o9y52SPkJAzHg8ytsZHQxgP2xx0PH1N168029KoHoWBZKzRpOg1cri395lsd0fXyCpZmR2ZSBZo7u0y%2FRYdrE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7dKzjGfTvUu%2BWNruMzIQdLxczA%2FQW3s75zYesy%2FtY%2FLaqLwSmRne2aXAj293Xr1Yriin3b%2FhEU%2FnQyJTI8jyAn1Zg33a0xQ6Kbhv8YtGKY0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9EYEb4Cis99SsW07BWX8WwURci40nrsyHb%2FZGQaEUmoW%2FCFNzrazLfNt79UTsGsB4%2BJfPRQxCoxcz7dfJBQ%2FxSAPzEPDreX4SdmwOWNGmxo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AzAuDUwAzI4wtPced4KHelIktp3HBZaeQOeB87Bp1S8UBKosaoa2tMHNdzbkzkGgeEfz5u3CswedO95nKh7tjP%2BmyZANokn%2BWK%2BWAZY1dM0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9R0KvUhnT8%2BiyuI3q5gaS0GpJPNVz6z888BQq22e%2FyYWvzgVyCkLXEKyc58q3SKS%2FJjKaUCUlDjRxp%2F2QJ2u0CY3s7sKRRSwiLVS5F9Snmw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gCksWOfBUedfAw4XMI1HieU%2BfWm%2Fj0yXgyF%2Fz%2FNol5mYy8eCVnwVBMXHa6sdPh2wr95lcV1S7GqAfYkydMwC0CofnBj5iHaVZbNmr2PpamQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=g6a4qyuUye6uHqDFXYN6uwASitGk9Vl09kOG5P6HJj%2Bpi9YAB%2Fz0curS7%2F3eFLn2EdlT4%2FSkEmm3YeXcKd3UydMBlaKMKMfFReYXiGHV14E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JPXNUVY94CAK%2F3C9ea82uj1703BT7w4FbviTCXx0%2F%2FYLw48wbznxPtxCdsnONNuFKpf5PtK5EeEK15ADvfTsxmFtQwZJM%2Fo89hz%2BFD36TUM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8%2FbI6phddYm%2BSeYBNPpXKq5LwcNNRYU9pzMiZy9W%2Fn7c2BClMyEJyMFM%2Bp8xyYGHpCoqRk%2FbfwB96zUsF6g0PWa45PlIPA67CVOedGOjbf0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1k3sPzIpuID4Ye5W6s%2BLDev46LmWkkw1oe%2FbWVs77uzhOi853e21TLJnRXvkneP4uY3XbkxvoO6Yr%2BX4EyAJFyNtWqU2ZuDWKEqErweIOHo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=auWJfs2sSdGx1fKW%2FoX0GFXKQghbTKwdgqaiYOaLuIHXf3fMf4kAzi5FZKHN18fEFK5%2FiU%2FeIiUD7NaGZWkdbPhGCjJcp%2FnJe5NzN80A2xM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ilk9M4RJQlz6d%2BO5S1tBZxAEmP7IZG6QQ9CxyYbq0B4DyuHKOcl8LZwROC%2BqDpgwL4CWuX%2BRcMzhQ3gnpQfI%2BNqBMstcoT8L0IxjZYIpoTU%3D

BLOOMINGTON CENTER FOR THE
PERFORMING ARTS
10014125

Purpose

The BCPA has attracted audiences from over 750 lllinois communities, 48 states, and 13 foreign countries,
highlighting its value as an ever-growing tourist attraction and influence on the cultural life of the
community. The facility also provides a significant community service as a venue for wedding receptions,
fundraisers, social events, arts workshops and community meetings. The annual performance series offers
40-50 performances, and this past year there were 100 total rentals and performances.

The Mission Statement of the Bloomington Center for the Performing Arts is:

“To create Lasting Memories”

Authorization

The City of Bloomington Arts and Entertainment Department and its related activities have been codified in
Chapter 5 of the City Code

FY 2026 Budget & Program Highlights

e The BCPA will make bond payments totaling $560,714 (principal and interest) during FY 2026 the
General Obligation 2005 refinanced in 2018 bond issuances for renovation of the BCPA.

Fundraising efforts, spearheaded by the Friends of the BCPA, including grant requests to private and
corporatfe foundations, are ongoing in FY 2025 and will continue into FY 2026. Including the finalizing of
a $2,000,000 grant payment from the lllinois Arts Council Agency.

The BCPA is a regional destination for excellent arts and cultural programing in central lllinois.

The BCPA had its best year even in terms of attendance and ticket sales in FY25 and plan o see similar
number in FY26.

Funding Source

Funding for BCPA programs and operations is provided, in part, by a portion of the Y4 of 1% Home Rule Sales
Tax instituted for this purpose. Revenues generated in both the BCPA, and the Creativity Center come from
sources including ficket sales, facility rentals, user fees, grants, sponsorships, memberships, class fees and
donations. Specific grants coming through the lllinois Arts Council Agency. There has been a precipitous falll
in federal, state and local grant funding over the past five years, but with the formation of the Friends of the
BCPA and the addition of the Development Manager's position, the BCPA plans to raise money to help
offset some of the costs associated with providing diverse arts programing.

What we accomplished in FY 2025

e Aftendance hasrisen to pre-pandemic levels. BCPA has already had nine sold out shows with more
heading in that direction.

e With the creation of the Arts & Entertainment Department we will have more outreach opportunities
bring exposure to our facilities.
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Challenges

e Programming — We confinue to monitor the national economy and local school funding to evaluate a
proper balance of programming, and we confinue to develop new partnerships to support our
existing programming and minimize financial risk.

What does the BCPA do for Bloomington?

We are financially responsible in the management of our programs.

e The BCPA has 120 dedicated volunteers who work as ushers and in a number of other capacities. The
volunteers staff over 50 public events at the BCPA annually, contributing approximately 8,900 hours (4 FTE)
support to the program, a $200,060 value to the BCPA

e We play a vital role in supporting and enhancing the Downtown area.

e Based on ficketed events, the Bloomington/Normal Area Convention and Visitors Bureau estimates the
BCPA's economic impact on the community at over $3,000,000. Using an arts-specific economic
calculator, Americans for the Arts estimates the BCPA's total impact at over $7 million annually, including
expenditures by patrons and the income by the 160 artist jobs supported by BCPA programming during the
year.

* The BCPA's Student Spotlight Series attracts over 3,000 students from across Central lllinois each year. The
Student Spotlight Series helps teachers meet lllinois Common Core Standards on a wide variety of subjects,
including Performing Arts, English Language Arts, History, Science, and Math. The BCPA is also involved in
education programs within the schools and works in conjunction with the Community Educators Group of
McLean County

What is the Creativity Center?

e The Creativity Center will be a place where a wide variety of community performing arts groups can
come together as stakeholders. But it will also be a place where, through arts education,
disenfranchised people can find their value and their voice. When people understand what it is to
create, they will be less likely to destroy. Newcomers to the creative process can come to understand
that they can have a positive impact on their community.

e BCPA staff and supporters continue to work on the development of a Creativity Center for arts
education. We currently rent rehearsal, storage, and office space within the Creativity Center and
BCPA to the Pantagraph Holiday Spectacular, Inc., Creative Healing Arts Therapy, and BCAI School of
Arts as well as an improv acting workshop, private piano lessons, instruction in stringed instruments,
dance classes and more. Local visual artists recognize the value of the building as a place where they
can work on outdoor art before it gets moved fo its permanent location.

e Plans are still underway for the privately funded renovation of the Creativity Center. Architects from
Farnsworth Group were hired in early 2010 and completed the initial designs for the project, including
a plan that will allow renovation of the building to be completed in phases as donations are received.
Over $1 million has already been raised toward a $5 million goal. In 2020, The Creativity Center project
received a grant in the amount of $2,000,000. The first payment of $500,000 was received in FY 2023,
with $300,000 additional received in FY 2024, with the rest of the money being allocated this fiscal
year.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5
ACCOUNTS FOR:
2025

REVISED BUD
10014125 50014 20000 Hm Rule Tx -1,700,000.00 -1,700,000.00 -1,700,000.00
10014125 53120 20000 st Grants -22,000.00 -18,900.00 -18,900.00
10014125 54430 20000 Fac Rntl -121,944.07 -100,000.00 -100,000.00
10014125 54430 20100 Fac Rntl -25,500.00 -17,500.00 -17,500.00
10014125 54920 20000 Admin Fee -1,149,412.24 -675,000.00 -675,000.00
10014125 54990 20000 othr chgs .00 -5,000.00 -5,000.00
10014125 57035 20000 Concession -60,421.58 -17,500.00 -17,500.00
10014125 57036 20000 MerchComm -11,447.59 -2,000.00 -2,000.00
10014125 57310 20000 Donations .00 -200.00 -200.00
10014125 57390 20000 othr Cont -7,000.00 .00 .00
10014125 57490 20000 othr Reimb -4,101.17 -1,500.00 -1,500.00
10014125 57985 20000 Cash stovr -35.41 .00 .00
10014125 57990 20000 Misc Rev 308.59 .00 .00
10014125 57992 20000 ATM Rev -16,312.53 -15,057.72 -15,057.72
10014125 61100 20000 salary FT 473,512.85 585,780.00 585,780.00
10014125 61130 20000 salary SN 273,022.29 253,160.00 253,160.00
10014125 61150 20000 salary OT 13,687.60 12,500.00 12,500.00
10014125 61190 20000 othr Ssalry 7,500.00 .00 .00
10014125 62100 20000 Dental Enh 1,290.79 1,738.00 1,738.00
10014125 62110 20000 Group Life 500.00 544.00 544.00
10014125 62111 20000 Enh Vvision 323.72 326.00 326.00
10014125 62113 20000 BCBS 60/12 43,296.33 41,970.00 41,970.00
10014125 62114 20000 BCBS HSA 14,402.93 12,270.00 12,270.00
10014125 62116 20000 HSA City 3,600.00 3,600.00 3,600.00
10014125 62117 20000 DentalPPO 647.34 .00 .00
10014125 62118 20000 ID Protect 95.76 .00 .00
10014125 62120 20000 IMRF 35,307.21 44,216.00 44,216.00
10014125 62130 20000 FICA 46,132.76 34,923.00 34,923.00
10014125 62140 20000 Medicare 10,789.64 8,170.00 8,170.00
10014125 62150 20000 unEmpl Ins 21,362.00 .00 .00
10014125 62170 20000 uniformAll 900.00 900.00 900.00
10014125 62330 20000 LIUNA Pen 939.22 936.00 936.00
10014125 70095 20000 CC Fees 15,010.44 8,000.00 8,000.00
10014125 70095 20100 CC Fees 564.03 750.00 750.00
10014125 70218 20000 Artist Fee 904,408.90 460,000.00 460,000.00
10014125 70220 20000 oth PT sSv 25,184.08 22,500.00 22,500.00
10014125 70420 20000 Rentals 161.90 7,500.00 7,500.00
10014125 70430 MFD Lease 1,957.06 2,000.00 2,000.00
10014125 70510 20000 RepMaint B 54,016.70 75,000.00 75,000.00
10014125 70510 20100 RepMaint B 17,477.30 12,500.00 12,500.00
10014125 70520 20000 RepMaint V 401.01 .00 .00
10014125 70530 20000 RepMaint O 1,826.16 2,000.00 2,000.00
10014125 70540 20000 RepMt Othr 12,132.64 20,000.00 20,000.00
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-105,169.
-11,131.
-62.
-7,000.
-6,744.
40.
-1,369.
-11,293.
445,289.
219,212.
12,509.

430.
393.
248.
37,004.
13,734.

1,273.
215.
32,664.
41,221.
9,640.

1,108, 824.
24,960.

1,633.
63,606.
12,795.

519.
23.
9,415.

-1,700,000.
-50,000.
-125,000.

-120,000.
-9,338.
-62.
-7,000.
—10,00%.
-2,000.
-15,057.
586,782.
325,000.
20,000.

588.
540.
336.
50,535.
18,756.
3,600.
1,739.
294.
45,035.
50,728.
11,864.
17,000.
900.
936.
20,000.

1,083,000.
32.500.

2,000.
70,000.
10,000.

519.
500.
12,500.

2026 PCT
ADOPTED CHANGE
-561,571.04 -67
-25,000.00 32
-125,000.00 25
-30,000.00 71
-1,300,000.00 92
.00
-100,000.00 471
-10,000.00 400
.00
.00
-7,500.00 400
.00
-2,000.00
-15,057.72
603,201.00 3
385,000.00 52
20,000.00 60
.00
602.00 -65
544.00
338.00 3
51,666.00 23
19,176.00 56
3,600.00
1,784.00
288.00
47,819.00 8
66,311.00 89
15,512.00 89
.00
900.00
936.00 .
26,500.00 231.
.00 .
920,000.00 100.
33,000.00  46.
.00
2,000.00
77,500.00 3
12,750.00 2
600.00 .
1,000.00 -50.
17,500.00 -12.



CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265

FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:
2025 2025 2026 PCT
REVISED BUD PROJECTION ADOPTED CHANGE

10014125 70590 20000 oth Repair 15,832.79 5,000.00 5,000.00 1,679.74 5,000.00 5,000.00 .0%
10014125 70610 20000 Advertise 106,529.37 90,000.00 90,000.00 113,346.88 120,000.00 125,000.00  38.9%
10014125 70611 20000 PrintBind 3,555.00 10,000.00 10,000.00 3,872.73 7,500.00 8,000.00 -20.0%
10014125 70631 20000 Dues 738.50 5,000.00 5,000.00 19,675.55 1,500.00 2,500.00 -50.0%
10014125 70632 20000 Pro Develp 7,052.49 10,000.00 10,000.00 6,406.29 7,000.00 7,500.00 -25.0%
10014125 70641 20000 Temp Sv 1,847.45 10,000.00 10,000.00 2,024.00 5,000.00 5,000.00 -50.0%
10014125 70690 20000 Purch serv 17,061.86 17,500.00 17,500.00 10,768.29 20,000.00 25,000.00 42.9%
10014125 70690 20100 Purch Serv 2,341.40 .00 .00 17,056.44 20,000.00 .00 .0%
10014125 70702 20000 wC Prem 4,548.44 4,669.81 4,669.81 4,669.81 4,669.81 5,108.50 9.4%
10014125 70703 20000 Liab Prem 7,489.36 8,186.32 8,186.32 8,186.32 8,186.32 11,724.49  43.2%
10014125 70704 20000 Prop Prem 5,303.16 6,189.39 6,189.39 6,189.39 6,189.39 9,363.50 51.3%
10014125 70712 20000 wC Claim 28,856.70 25,602.67 25,602.67 25,602.67 25,602.67 29,983.18 17.1%
10014125 70713 20000 Liab Claim 1,956.39 1,796.68 1,796.68 1,796.68 1,796.68 2,141.66 19.2%
10014125 70714 20000 Prop Claim 1,956.39 1,796.68 1,796.68 1,796.68 1,796.68 2,677.07  49.0%
10014125 70720 20000 Ins Admin 4,456.91 4,349.22 4,349.22 4,349.22 4,349.22 5,192.68 19.4%
10014125 71010 20000 off Supp 3,652.14 5,500.00 5,500.00 558.43 2,000.00 2,500.00 -54.5%
10014125 71017 20000 Postage 800.77 6,000.00 6,000.00 895.60 1,500.00 2,500.00 -58.3%
10014125 71024 20000 Janit Supp 6,234.32 7,500.00 7,500.00 7,571.80 7,500.00 7,750.00 3.3%
10014125 71024 20100 Janit Supp 5,936.75 7,500.00 7,500.00 .00 .00 .00 .0%
10014125 71030 20000 uniformsup 1,248.93 1,000.00 1,000.00 984.40 1,000.00 1,250.00 25.0%
10014125 71060 20000 Food 38,517.18 15,000.00 15,000.00 21,143.11 25,000.00 25,000.00 66.7%
10014125 71070 20000 Fuel 85.30 .00 .00 25.77 .00 .00 .0%
10014125 71080 20000 Maint Supp 645.34 100.00 100.00 .00 .00 .00 .0%
10014125 71190 20000 other Supp 30,772.52 25,000.00 25,000.00 13,112.73 25,000.00 25,000.00 .0%
10014125 71310 20000 Natural Gs 14,032.62 25,000.00 25,000.00 8,114.54 17,500.00 18,375.00 -26.5%
10014125 71320 20000 Electricty 181,934.94 175,000.00 175,000.00 136,857.06 185,000.00 190,000.00 8.6%
10014125 71330 20000 water 17,548.37 19,950.00 19,950.00 14,892.76 19,950.00 26,599.34  33.3%
10014125 71340 20000 Telecom 5,507.61 5,500.00 5,500.00 3,220.83 5,000.00 5,500.00 .0%
10014125 71340 20100 Telecom 14,197.21 13,000.00 13,000.00 12,048.97 14,000.00 14,500.00 11.5%
10014125 71470 20000 Av Matrl 553.88 15,000.00 15,000.00 .00 2,000.00 5,000.00 -66.7%
10014125 71750 20000 Beverages 159.60 4,000.00 4,000.00 20,320.61 22,750.00 25,000.00 525.0%
10014125 72140 20000 co other 36,741.00 120,000.00 120,000.00 76,673.50 120,000.00 100,000.00 -16.7%
10014125 79150 20000 Bad Debt 4,233.58 .00 .00 .00 .00 .00 . 0%
10014125 79980 20000 SpProg Exp 2,256.98 9,000.00 9,000.00 378.22 1,500.00 2,000.00 -77.8%
10014125 79990 20000 othr Exp 819.93 1,000.00 1,000.00 -524.78 .00 .00 .0%
10014125 89301 20000 To GBI 560,860.47 560,714.07 560,714.07 560,714.07 560,714.07 561,571.04 .2%
10014125 89307 20000 To 04 mPBd 295,292.40 .00 .00 .00 .00 .00 . 0%
TOTAL BCPA 294,142.71 274,480.12 274,480.12 34,884.10 151,201.31 1,389,134.70 406.1%
TOTAL REVENUE -3,117,866.00 -2,552,657.72 -2,552,657.72 -3,135,616.74 -3,463,463.17 -2,176,128.76 -14.8%
TOTAL EXPENSE  3,412,008.71 2,827,137.84 2,827,137.84 3,170,500.84 3,614,664.48 3,565,263.46 26.1%
GRAND TOTAL 294,142.71 274,480.12 274,480.12 34,884.10 151,201.31 1,389,134.70 406.1%

200



CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ

DESC

2027

10014125 BCPA

10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125

50014
53120
54430
54430
54920
57035
57036
57490
57990
57992
61100
61130
61150
62100
62110
62111
62113
62114
62116
62117
62118
62120
62130
62140
62170
62330
70095
70218
70220
70430
70510
70510
70520
70530
70540
70590
70610
70611
70631
70632
70641
70690
70702
70703
70704
70712
70713
70714
70720

20000
20000
20000
20100
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000

20000
20100
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20000

Hm Rule Tx
St Grants
Fac Rntl
Fac Rnt]
Admin Fee
concession
MerchComm
othr Reimb
Misc Rev
ATM Rev
Salary FT
Salary SN
Salary OT
Dental Enh
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
HSA City
DentalPPO
ID Protect
IMRF

FICA
Medicare
Uniformall
LIUNA Pen
CC Fees
Artist Fee
oth PT Sv
MFD Lease
RepMaint B
RepMaint B
RepMaint V
RepMaint O
RepMt Othr
oth Repair
Advertise
PrintBind
Dues

Pro Develp
Temp Sv
Purch Sserv
WC Prem
Liab Prem
Prop Prem
wC Claim
Liab Claim
Prop Claim
Ins Admin

-561,464.
-25,000.
-130,000.
-30,000.
-1,350,000.
-103,000.
-10,000.
-7,500.
-2,000.
-15,057.
621,297.
396,550.
20,600.
626.

544,

338.
54,765.
20,326.
3,600.

2028

-562,240.
-25,000.
-130,000.
-30,000.
-1,400,000.
-106,090.
-10,000.
-7,500.
-2,000.
-15,057.
639,935.
408,446.
21,218.
651.

2029

-386,536.
-25,000.
-130,000.
-30,000.
-1,450,000.
-109,272.
-10,000.
-7,500.
-2,000.
-15,057.
659,134.
420,699.
21,854.
677.

201

2030

-25,000.
-130,000.
-30,000.
-1,500,000.
-112,550.
-10,000.
-7,500.
-2,000.
-15,057.
678,908.
433,320.
22,510.
704.


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pOvpw80hIwDTgmXzi6QJrKz0jOwVoppltzFVBV%2FqQ0Yr5KV2Mc2SNME%2Fs6M46WPeTqhpg59kt0wlfWPpLQjwBgOsDE7J6lafFTYSuWUUm0w%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6YO5eN1pT%2BC6M9H0Lc5mFtU1A5ItUOsstabdEr7tkZPz4Ih0uBdY14%2FpNrKVtX%2BMw863Yfno1GDcgNq37ZNUvouYazwXpeLbOl1Kzpna9wQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IQVCaI6q2QCzZa4C4N0RdDhFLawiqGDJc0f8ZNUwfgjrq8PCt9ZejtYQ4zDovE63t8RY5euoWFSvq43Pgf%2Bfs6tH6nVw2BEPRG99Bn5yifg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5EI4I%2BG0b739uNdrb0R8sM16K%2BWWFPemsjHgO4oGMsArTPeSdYIYCYJOcskmG4wNxDJrrM2oOWja2EmokroAkvgb7El5ODW5tab7LuUC5RA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jssvg1pNSI0mMoTlBfx1zj8m%2Bd5umUkVmInNrNTJnhLarb1ywB%2FkJlTU1yWa%2Fa3fuIheX918kZ6LeCZ6M8fDlcfx3lYo2FoOqczYNXKierI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6P2oPVwGR2lIU7uH1gIJcXYFQgbieny6q5iqpsADxMr7lLmkmOgzfRJiCpdGGQyPw1z9FQsMNdIQMcOxl4vBWyDc1X2QgNQ4hmygziRwUC8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FjKt6nCxMHDcRe84ee62bsFLxJSSc1d7D0f3iqQs7zUCY7imrf6tXUb9QT31q1%2BoA5z9%2Bv1KkpMr%2F98PgpB9DN5FLGL%2B1W82V0JhG%2B5NJ3g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Hn7yzTpBRzGdBfgO72D8nIZqLT78zw0nqMgEhYALOHzktnYX2cmbQxCpQj1vJpvk2MAcxihlay7NYOS1Qq0gHqh4o7KiSZb4y6it1lS0ZUs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KSXb7nBAlK%2FSSqbr%2BoVR0DdOU%2FLGa5p6%2B6QDAtq1ZXiFxxp9hSN2bwJ%2FcswMHsNbnUVWM%2FIKpUCl11hktfvW6djlL3vw5fNeZxWQbrSXv6I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=51rsJkc6iKLA%2F4XDnmYrp607oikzKBVpN%2FT7q7jmDJRAPPzhjkrrxTx7%2FG90%2FbYSTQcECMcq1PRWjY3JqM%2Bug63R%2FzYN0zHoTNNtEDwmr%2Bo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jw0pIh7wtcJLNkZBuuX9PXzoZRq%2FvNktxuFawIMSgd3QQ%2BQJiR5DhNBLeNY3dPwTvZRS%2B3GhIRWFnM8JbnfX%2F%2BwMVpOl2%2BQ3rCYIWtFCDx4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tqXWReAEnafetlSA%2FzYxqC6Gx4woikbWbckHsZ6K3uSHQmt5nRkyrvCqotdBKPO33oHnnVBv9OJ6bk1B4o7dqvbpgDVltOF4OmkumDT0q24%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bui0%2BZgDYK08oz6DhUUHMTuKnxNGfNf3EHA4JMgOelMUaKAIkckvlLzRvXYJQFbmZnnQDresPClz2QKbxkCGzXqoyjl%2FSrlmVm3%2Bvm%2FBomM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Fav4tB2yKPF25Ee3KfYCkKGMLDN%2BX0KZPtp4b0kzsHEcSodPcuNwXD3AuP5tVtLNZbio5RV0bHDqqfcH3KzLjaBZ4FHrBd1TiDAaxVWKk5U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dEs%2FTplPKNgo2qO%2FxWqQ4JGUbu3FO8BVV4QwFjb4YcCuXhyzyi3zbBucme6aSnopQOfez5sS2BLG3iDkhapxJO0e8smixik2mCPFLoZ3U8s%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4zL0kGyPa9icWqoeIgxIg8AR3Kwhe6vOoidSDbmVWroj9DOkk6ZQldxSWT%2FM5pXbL1tRd4JsPJ8gGchDmEecuRgfBy90kCBPdX0%2Biru91J0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OsdNEsJaZlzSXSjXfLNoyj%2B8Natwaz7WPRNgbebRQKQKraZSDs9epMzDh1UDnDTUju0UxYMXG1DJXHOeN777bdzRdQGkpdvmjXsgN82b79Q%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ShYfmmObmPwuzhx%2BL1TIPxQtkiyuBYTQpPfO0mDPVHYWM3yFymgFIkrL3FQm13QqMRzuo0ffPMgWJrDUJSZUZK8CALN1rQnfcRdEyp6BhAI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QDRIefrQzYP9JiiG0PI26%2BUZF%2F2hjp1K1%2BoQytlYJZ5IHjSGiDQRnD5PL6ucbHlZGL1YnLCkuRofEr7435dsjDRrea2xZT3rW6yi63h8wwA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=D3he49cGa9%2Fzu8%2FTWSdHDshG8qTjqFVYbQC5jtUs%2Bsb9N73OKKt%2BmK59GFHimm5lHgxFh0MtjgOS8q5OwV4MQ7nWYcPnzz8fVKLkLLf5BX0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C%2BSBN8zEjIgQgzty%2F3t6iHLTQFGe1eAeAfc3js%2FnLPqAedjLe9oLisMbXhEY1e0zd%2BACTq0J%2F4FeEkr8KAWSkPQQGmwIxTW48qqytUofBNI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Z8Eq7%2FfeSVFE1ufLPknEmjzj86jfKa1jEN5pA6S4rujveH5%2BXqXPLg%2BEnOaIK26M7ZHsFFL5bGct91qqmQYpU0%2FxuypUEjCrgoJyEBiuHFs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FUYpOEUuyZPIYfRZ%2FzBibFPLw8W47Mud5twylY%2B2RWkXHjIuhnB9kJ%2BMBPThOqoMVy4mMzWjvBlmJ3QuWDT2RgMmVP6ijwYUIGKOSFXwPp8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LBtDDsFK9hKfVl2YyGKVTSJvNrIjhq8ygnB1yx%2BUZSxy3F09SXT3XA0zAwZHhyL0MvgRAkbe7R4qQmcSkY6Srnb%2FfBQKOkRkKLC2t4oxGEo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IYMPru4zUrVk52Dpdt5lZb5XRDPP8ji3TKm2mK%2BlHHqaneQ%2BYh2tpLO66HdodsVc%2BGNkTQVa2sxrqeDXpKkgJdOjcbrK9kYHfqrLovkEkaI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=itAY2Z1q0TSHD3wOq%2FPylqEcjGttqIZ6J%2BRCVOa4bbzmCmd%2BNUNB%2FTNRH%2BYw%2BctF%2FsJIbA7dMbW2LPB%2Bktd4BrDhqK8nO5o53AAo2XLUrOw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Y0k%2BWYfMh%2FjotzWgO7mU781mi2FwJxTUHaKth2NH1n3%2F2EZEc1uRLcqMx8ANPUX9RTTyy2XqC0t%2Fvkfa50Ykz06rkpEzzw5ldCZZR9ROAWI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=epP7xYkU6G%2BR4m%2F8xsWU%2BcDIxc7FwSx39vkft0vXLWUNr9%2BWs%2BqLCCeZ9TjnbimwA%2F9ifApR3aOPnBB6rB0lDdy52MdE2JY%2BDCE8tFfNDVo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bmdjXMl0rUhYsNnwWs97YzIrZfSxtqAmf8y6BkZ8TDpjMHxf5Os%2FYBINCzujmrsWbdRcYjt79ml2nPcQaUpTBphPoRCUu1QGOBhyK1alGtE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KC4IViq1YP0%2B6kupo7S4EwNmkK1BfADfD7i2LYP1QtPwPG3XTz1hOs3fLQrtX8tYVwlXFBvY3SZQgTTK9ycTcCl5JtqH1IhW15IX4DzcyqU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HxbwojuUo1py3KNhaxcXBt9kZLsHP5oksPFEhxRwjOkqRSpM4j9WNGVFikLwl9s5FF4WrYrBFzPSJiUmz9D%2B%2FCUsBze9xqi6Dd63VDB8Ipw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FjdJxNO7Alv95TAK6FuxQUIDIQ%2BI1zlykC7qtWS2%2BHycPV49WhqtRpsgdSjhF8zUYvoV3O%2B9TvU4GPJzFH65swPLyrUyxRAi1m%2F%2FbOXst%2BY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=o9BHBAvIUz7PKAIDd1Kc9HMNlMJSmhcyqKsqIy1o5nyFcUfc30H%2FtAYl9rhxsfEm3DcFvi9YMtVv%2FuOhrpd05Ln%2F0E6gParqkzYvEv%2B9qJc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cto3iVLNifyaqDAHBj%2FMKjQlxboZTzpATvBZKSHmEzoVPmLwZnWuFH0Z%2BPftM%2FbUUxgn2uqRDiS3HsPOTMQjkvvLQgOD7SgaoPqFJSBNHPA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZhUAyX834QZQcEx2KFTQl7g9j3z%2FUqjcknaUVq%2FFhD5uT99faFpCzVLjParjXw9eBt9S4BcmX3f%2F70AwuLfEYgEPeVWxuRhyk6vVznNgC8w%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=S6mCC5pNlEfYoSl0gWMQ6CflsDf6Z%2B%2BBEdWVPRWAf7frjT%2BD79tEQsMLozBbnvj2VyVvlBEcRHvJIc2ykDRtfSJW3ziNy1iNuJOQ08wm6YQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3SQabqWsLcnmP44kZ8dETCnPyYRl7tDZgEf3Uy7LYBUm7iU7aER5P%2BM7aIg6TMo9nqhP%2B659xMdmr3LcsS8wlEq5CcRZREAIjzQE5y9H7xY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rg09qQVB%2B6p62Fl2RJd2eDOvXgsxlNladgxJWyGolDG6lIMKuArYb2Qhd2n9%2F7G%2Be9KrsEMKSdTt%2Fv6cDk%2BBMRsAnyc8lM5jKZlgzQxo9iE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=shIbpExcgYxVSMe1pEc1PfqLTka4Ot17zedOnlN7T1G51VCGEvHJ3ofQgdUw73UZKsFTBFtmYsXaTWds3SPsSMK727ON%2FBE%2BOdggqoNIs8s%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C1Q0NksgILrr3F3HIKLMiWqemzzdRJ8YOfEb%2BZtG%2F7zmzv2QMkkDZLEdCpvhGnFCbeOh4Ae4K1R4hDUcyVATJFbZh2Us7XOqN%2BT49oBxt1E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XKO%2BowfGBYpk%2F9gmIF3T1ovou8xMfIYj3IaTt474HQngm5hMtbuUE3cjZ%2FRIsGK3bZGiQsJAHb9ZekSBJTRDjFww0tf5YN409ymgpx77%2B7k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Rk1bnJewOZM7Ics8CljhiSkOYxr8hsUcMQPYwwa6EaSaYPAfbBIpV1vALPlCL3TifRnzeHUsxOFfCMhYrPMJcJ1H9ZpG4flHV8VeZQoWZxw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FuzJmSpvMRICqHukbj1HriahvYb0zdRrCA6Qn59bTZ7wOn87P3173Lqa3EznBboJAYqNU%2BXtxhVw%2FtaHmPwEMoNR%2Bz%2F1XCRiapN%2B7DaMevc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SBiLqcaLKRVMTZ84WfPZCn%2BBHbpK4EkWywDLQVV0HmeYcOOYDpPXEWSeeLXymz8EOUhXO%2FEMwOXRX%2BY5P51%2Bqvsc6ZU3EeNnOk3ViOLACi0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6xkoJ6MagP%2BX%2FCrmwPnJIdaGbYH%2F4WayJSztjlQBnYSnNnmvcJ%2BR7Qt%2FQxnd34PdRkFTazPrTOKyStvgpWGcQJ2HiiR%2FPcmm3c93ND5T%2F1o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9H6%2BvelAOwVkVmIqflCH3072KmPNCiEmZc3gV6dWHee9LNZadLdhL2rl0BffGt8Cd9VJTtfd4tR%2FC4F7XvQQCgtlSz4Hf1KbFTe9DobdTZI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ylF%2BA9yPjUeqt0eLf2TpuE38GDakra%2BQtlrUC49xbwOcDLIxs7Fhp3P0%2Foo%2BDt80INg9Mdk6EJD1cZ3Ib9E%2F9Y0QgY2DvHYu%2FUd4daXBrww%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3RVbJ9rWSGI6qq82WLIs4y%2FmZ%2F7rBUgdZ5rSvIoLD9%2FXnSFrMHE9ayzQotDXgh8dCP4WUKUdrgY2ozxJ3XZsJ5vuLe9weg6NoEvzM2mwLCA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mFOY%2FhnVnej6FrSnG%2BGzx5opjfpr1GSvDPvVCZh3OVYdLBhNpMjMGORhUKiBPyHbCGXUA98md0Q0GQj59Z7cHjuoWHWH4sTPOGwBVXZldPg%3D

CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG

10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125
10014125

OBJECT PROJ

71010
71017
71024
71030
71060
71190
71310
71320
71330
71340
71340
71470
71750
72140
79980
89301

20000
20000
20000
20000
20000
20000
20000
20000
20000
20000
20100
20000
20000
20000
20000
20000

DESC

off Supp
Postage
Janit Supp
uniformsup
Food

other Supp
Natural Gs
Electricty
water
Telecom
Telecom
AV Matrl
Beverages
CO Other
SpProg EXxp
To GBI

2027

2,600.00
2,600.00
8,060.00
1,300.00
25,750.00
26,000.00
19,293.75
195,700.00
35,464.89
5,500.00
14,500.00
5,000.00
25,750.00
20,000.00
2,000.00
561,464.91

2028

2,704.00
2,704.00
8,382.40
1,352.00
26,522.50
27,040.00
20,258.44
201,571.00
36,883.49
5,500.00
14,500.00
5,000.00
26,522.50
.00
2,000.00
562,240.77

2029

2,812.
2,812.
8,717.
1,406.
27,318.
28,121.
21,271.
207,618.
38,358.
5,500.
14,500.
5,000.
27,318.

2,000.
386.536.

TOTAL BCPA

TOTAL REVENUE
TOTAL EXPENSE

-2,234,022.

-2,287,888.
3,696,225.

-2,165,366.
3,638,746.

-1,832,108.

3,601,840. 3,375,253.

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=s9OZjgQC0OmXuD3JNMhp5f%2FYZdrnb1CFSgRl3SgwzjAqz5ZniiUAlc3sH69g%2BA1c6IoaFJ%2BAymPajZS0AAuGQhhY1CLE7Ghgc71bewo%2Fm78%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1qkXYzRh4BSGa7414uFhnLqj0xTqKf4zOGJNMp50uGn0Pfy4CAp%2FdkJ3CKa9b4BjFIYkAGkjGXGkhTsFm%2BVKSTXKaiY7COLA1EpMYHrgxWk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DjVaKzX9YkTPWjSrnXeSDXTrxGCJ5iGDtfQMou4EvWAow6f0cJCR9XGWJv0h8UjZMBe9ujnBFhFeMuNqPnR4pjgbgv7jQddpp8vlQtKKHas%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=00Rf32gXZLrEZw1epFPuPeOFYAdFHxYEDFcULDwI0E26cKNSzTb4TlQgxD629n9k8JKy0v9MMm6xQ%2B5d6gRIq8aTES2EtG%2BvhIOJ0BEndug%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Edd5eoelTYpUa8GnbzWi7EUrREwQh6X31VD7ZlxMInGI%2FeLXmh1r8VA9jUwSCujLFqYgIdTue%2Fn52tkkWeIPwXjsdfXJV9BVSSCK0z6wbhE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iszA1PatCRM%2FFpvqo2iAeOcCQ1x60E%2BfV6JjD5VBfxLlbjBlGmm4kIivf5UE2d2nEBzJyXRKLG0loHN03WLj%2BCtUX%2Bj%2BKZm6dpqRwKFLhTE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OxCP%2FM2udpApFuQScj6yIgoKXnPBOFx9ID%2BNo%2FsQgQsC5SKiXOUxyfaf96NB9bwPu%2Bc3q1y0FugvRSF6veXgWUbdQsIrb7bs4D6R4NKwFto%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=trOGeCdXNQuO9c7Z1zRWFojZfjkrQeG1pYIfGtd2f03pXVuFxO9uvNWdBSLSOBksjEKYqiDnk1hc8PiHWItRZaq%2Bauo9TeR%2BzWk0yXU%2BZtI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=P6gXtA1cuVyQfKw9iyGo1fJJpGxltCT7MOnUoKkvbO%2FvnCB2lq2jxK7gbV8gg6AySSnAMINRFOgMzigFMcVBS5leHUK12x3yWhDQ%2BZ7Iltw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rLXQ3GaZGJC1F5BjWjYlAuiIPDLdKv2K60xRjUL6csPp9uFsNCOjQNCl%2FIV3HmVClQht867aOc1EsaA3VOA2LdZ%2B7FERn0IWkZ0QqKuqE1g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ULsi%2BB6FciEfjOgPk79QL3fPU8lD3lJ4SHLTHjkbUgqp8gQQYzHFv81%2FX8zEnrIw1umUMlyCD%2BJ92A8wRmibO%2Bqexh%2BglEHWDDamDD831ZU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PxShmF%2BM%2FkZSOD09zzyNx7xY%2BHwT%2Bn6eb8D2nggAKk5ouWRiFnbUWe7v800V8frl%2BTxM2saLbHFq1dFgBU3UAOJRFDFcG2hKw7Op%2FGGvaxs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OTQgMJiObBHVCpIeWsnUVPyPWS46x86KQ%2FaXW%2BqKtAwdR%2FyuGOvxsDlxlH75qrJQZrtLVqdvzWiPEAajyItBYm0Pv2Z1Bvxi1T7JR5IRATU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5p47XHEIr6yi29fBLhphbjbZ893uIru8F6MUm10FFIArtf3Dn7hAPyJE7GU3Xp%2BNc3M7G5ehAM70i0a%2FQn9D9fnxuRBKWVBid6K5hgv7I6s%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=e7P0%2BLh1%2BaDbgUyEm3%2B73ligZ8BwG8OGmRV4kN5Znh0RUJ9zkfzYN60kiL7JhcHAwACjmS%2BOvseMjDXnkPrJoMCXYp1ULx49ni2A8SGu4Jg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zdoyebb3pNAHXtMNmRAypHHFNmc8DKFYiV5%2Br%2FRnTxYPie4hav36KVzjk91HS9FZLT974PsQit44jwUb09S9gBVzco95%2Bew6Uxbj%2BSkXaMw%3D

CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

IACCOUNTS FOR:

2025 2025 2026 PCT

BCPA Capital Campaign REVISED BUD PROJECTION ADOPTED CHANGE
10014130 53120 20100 st Grants .00 .00 .00 -1,193,922.00 .00 .00 .0%
10014130 56010 20000 Int Income -103.48 .00 .00 -130.34 -100.00 .00 . 0%
TOTAL BCPA Capital Campaign -103.48 .00 .00 -1,194,052.34 -100.00 .00 . 0%
TOTAL REVENUE -103.48 .00 .00 -1,194,052.34 -100.00 .00 .0%
TOTAL EXPENSE .00 .00 .00 .00 .00 .00 . 0%
GRAND TOTAL -103.48 .00 .00 -1,194,052.34 -100.00 .00 . 0%
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MILLER PARK ZOO
10014136

Purpose

The Miller Park Zoo (MPZ) stewards a collection of over 600 animals, many of which are endangered, and
exists to engage the community in “*Conservation, Education, and Fun.” MPZ is an accredited member of
the Association of Zoos & Aquariums (AZA) and participates in several population management programs.
The Zoo provides a variety of animal- and conservation-based education programs developed for diverse
visitor and member demographics. MPZ hosts several popular annual events, many in partnership with the
Miller Park Zoological Society, which experience high attendance and positive community feedback. The
Zoo provides opportunities for meetings, community services, and private/group site rentals. Adjacent to
the zoo and within Miller Park is an 18-hole mini-golf course that is operated by zoo personnel.

FY 2026 Budget & Program Highlights

e Federal (USDA) AWA guidelines adjusted how zoos are required fo manage bird species moving
forward. This willimpact our staffing needs and some facilities improvements,

e Master Planning is budgeted to occur in FY25. This may result in some follow-up documentation or
consulting needs in FY26.

o Capital Equipment funds requested for several needs identified across the facility, including aging
HVAC units critical fo animal care, as well as guest service improvements.

e Facility improvements idenfified by Utility team and P & R Project Manager include continued update
of Katthoefer Animal Building (KAB) HVAC (FY25 budget will not cover replacement of all units),
repair/replacement of Kitchen roof, aging HVAC for main entrance building, mulfi-year plan for
installation of emergency generators.

Funding Source

e MPZS continues to support the Zoo with two annual confributions per the MoU. In FY 2024, the Society
generously provided significant extra funding (up to $100,000) to assist with AZA-related costs. The
Board has indicated that they will continue to support the Zoo with identified projects and needs. In
calendar year 2024, all three primary fundraising events hosted by MPZS sold out.

¢ IDNR grant for Katthoefer Animal Building improvements.

e Carousel restoration project timeline remains on track to reinstall in March of 2025. This would reinstate
this specific revenue line (zeroed for FY25).

What we accomplished in FY 2025
e Received our AZA reaccreditation. This accreditation remains in effect until the next inspection cycle in
2028.
e Re-opened the indoor viewing area of the KAB; this area had been closed o the public due to COVID-
related risks to the animals. Improved ventilation in building and coordination of vaccines for the
animals were key factors.

204



Re-certified for our USDA license for three years (exp. 2027). Received a clean USDA inspection report;
no “non-compliance” items or concerns identified by federal inspector. Inspector again heartily
complimented the team on confinued improvements to the facility and care proftocols.

Identified project for MPZS fundraising campaign. Rainforest habitat upgrade (sloth) selected by MPZS
for funding, which will be coordinated with City for planning. MPZS estimated project costs at approx.
$100,000, funded in CY25.

Numerous improvements made to MPZ protocols, documentation, and internal planning processes.

e MPZ won two separate awards in “Best In..."” caftegories for community choice awards in B/N area.
(BOB, The Pantagraph).

Challenges

e Aging facilities and outdated animal habitats/holding areas continue to require upgrades to better
represent modern zoological standards (reference made by AZA Accreditation
Inspectors/Commission) and improve animal/staff safety. Master Planning and improved designs will
mitigate this problem moving forward; in the interim, we still need to assess and modify existing
facilities.

e Maintaining compliance with all USDA and AZA guidelines and standards. These industry standards are
constantly evolving; diligent attention is required to research changes, adjust management and
protocols accordingly, while ensuring budgetary adjustments are properly reflected.

e Historic structures for staffing and budget do not appropriately represent a structure reflecting modern
zoological management. MPZ sfill has few full-time positions, and daily operations rely heavily on
Seasonal staffing, volunteers, and interns. We are appreciative of the two new full-time positions
approved in FY25, as these had a significant positive impact on morale and workloads for the animal
care team.

Fun Facts

e The Miller Park Zoological Society is a non-profit organization dedicated to supporting the rich history of
the Miller Park Zoo through fundraising, education, and community outreach. The Society works
closely with staff to make the Zoo a better place for the animals, guests, and staff. Two Miller Park
Zoological Society employees are currently based at the Zoo and are compensated solely by the
Zoological Society.

e The Ewing Zoo Foundation also provides support to the Zoo. This foundation has supported capital
projects in the past and currently assists with funding acquisition and shipping costs for animals being
added to the collection. This arrangement allows the Zoo to acquire animals and keep a diverse
collection for its guests without utilizing operational funds.

205



CITY OF BLOOMINGTON, IL

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5
ACCOUNTS FOR:

2025 2025 2026 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10014136 54430 Fac Rnt] -27,564.50 -23,000.00 -23,000.00 -24,696.50 -25,000.00 -25,000.00 8.7%
10014136 54870 Mini Golf -8,896.15 -9,000.00 -9,000.00 -15,375.00 -15,375.00 -14,500.00 61.1%
10014136 54910 ActPgm Inc -88,965.21 -120,000.00 -120,000.00 -126,611.50 -130,000.00 -125,000.00 4.2%
10014136 54920 Admin Fee -443,296.80 -425,000.00 -425,000.00 -390,662.41 -475,000.00 -475,000.00 11.8%
10014136 57035 Concession -57,895.36 -60,000.00 -60,000.00 -42,525.36 -45,000.00 -45,000.00 -25.0%
10014136 57045 Gift Shop -215,188.10 -190,000.00 -190,000.00 -164,415.18 -200,000.00 -200,000.00 5.3%
10014136 57050 Tx on Sale -257.00 -310.00 -310.00 -142.79 -200.00 -300.00 -3.2%
10014136 57114 Equip Sale .00 .00 .00 -6,800.00 .00 .00 .0%
10014136 57310 Donations -4,139.35 -2,000.00 -2,000.00 -1,589.69 -2,000.00 -2,000.00 .0%
10014136 57330 Zoo Contrb -64,103.00 -63,300.00 -63,300.00 -34,303.00 -59,303.00 -60,000.00 -5.2%
10014136 57331 ZooCs Cont -6,184.27 -6,500.00 -6,500.00 -3,781.69 -2,500.00 -6,500.00 .0%
10014136 57420 PropDamClm .00 .00 .00 -240.00 -240.00 .00 .0%
10014136 57490 othr Reimb -1,961.41 -2,000.00 -2,000.00 -3,246.02 -2,940.72 -2,000.00 .0%
10014136 57901 AnimalFood -6,035.50 -5,000.00 -5,000.00 -4,989.25 -5,000.00 -5,000.00 .0%
10014136 57985 Cash stovr 8.00 .00 .00 .57 .00 .00 .0%
10014136 57990 Misc Rev -28,274.48 -5,000.00 -5,000.00 -3,450.35 -5,000.00 -30,000.00 500.0%
10014136 61100 salary FT 680,601.54 729,071.00 729,071.00 582,086.16 796,600.23 837,255.00 14.8%
10014136 61130 salary SN 376,456.87 375,000.00 375,000.00 331,175.61 419,317.75 443,755.00 18.3%
10014136 61150 salary OT 106,841.45 46,750.00 46,750.00 43,158.60 60,377.52 52,000.00 11.2%
10014136 61190 othr salry 2,472.83 .00 .00 7,207.02 7,207.02 .00 .0%
10014136 62100 Dental Enh 2,945.59 3,263.00 3,263.00 1,917.43 2,919.98 2,996.00 -8.2%
10014136 62109 ENH HMO 3,179.20 .00 .00 6,893.68 8,135.97 6,957.00 .0%
10014136 62110 Group Life 743.60 748.00 748.00 596.00 852.00 884.00 18.2%
10014136 62111 Enh Vision 818.06 790.00 790.00 675.51 970.01 891.00 12.8%
10014136 62113 BCBS 60/12 80,318.90 78,902.00 78,902.00 72,796.70 104,010.86 96,348.00 22.1%
10014136 62114 BCBS HSA 16,064.98 24,540.00 24,540.00 4,578.04 6,252.10 6,392.00 -74.0%
10014136 62115 RHS cContrb 994.28 1,800.00 1,800.00 1,321.24 1,762.96 1,900.00 5.6%
10014136 62116 HSA City 700.00 1,200.00 1,200.00 .00 1,200.00 1,200.00 .0%
10014136 62117 DentalPPO 290.43 .00 .00 680.20 731.34 594.00 .0%
10014136 62118 ID Protect 63.84 .00 .00 143.64 155.04 192.00 .0%
10014136 62120 IMRF 61,571.05 57,340.00 57,340.00 54,131.60 71,859.87 72,127.00  25.8%
10014136 62130 FICA 69,965.16 42,820.00 42,820.00 57,730.14 79,312.51 78,616.00 83.6%
10014136 62140 Medicare 16,362.70 10,018.00 10,018.00 13,501.44 18,468.95 18,392.00 83.6%
10014136 62150 UnEmp1 Ins .00 .00 .00 2,965.00 2,965.00 .00 .0%
10014136 62160 work Comp 102.00 .00 .00 .00 .00 .00 .0%
10014136 62170 uniformall 1,350.00 900.00 900.00 900.00 900.00 900.00 .0%
10014136 62990 othr Ben 2,410.00 2,400.00 2,400.00 2,400.00 2,400.00 2,400.00 .0%
10014136 70040 Vet Sv 131,419.52 135,000.00 135,000.00 146,960.24 135,000.00 140,000.00 3.7%
10014136 70430 MFD LEASE 1,883.70 2,100.00 2,100.00 1,370.65 2,000.00 2,000.00 -4.8%
10014136 70510 RepMaint B 36,984.09 65,000.00 58,250.00 27,171.39 65,000.00 50,000.00 -14.2%
10014136 70520 RepMaint V 153.39 1,250.00 1,250.00 2,962.52 3,000.00 2,500.00 100.0%
10014136 70530 RepMaint O 696.86 400.00 400.00 .00 400.00 400.00 .0%
10014136 70590 oth Repair 106,026.24 110,000.00 110,000.00 54,518.77 110,000.00 112,000.00 1.8%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2026 PCT

REVISED BUD PROJECTION ADOPTED CHANGE
10014136 70610 Advertise 23,135.04 25,000.00 31,750.00 30,135.81 25,000.00 15,000.00 -52.8%
10014136 70630 Travel 189.00 .00 .00 .00 .00 .00 .0%
10014136 70631 Dues 11,491.38 13,000.00 13,000.00 10,882.48 13,000.00 16,000.00 23.1%
10014136 70632 Pro Develp 10,024.49 17,500.00 17,500.00 12,526.11 17,500.00 12,000.00 -31.4%
10014136 70690 Purch Serv 7,385.26 2,500.00 2,500.00 2,824.40 3,500.00 4,000.00 60.0%
10014136 70702 wC Prem 5,848.04 6,416.89 6,416.89 6,416.89 6,416.89 6,407.13 -.2%
10014136 70703 Liab Prem 9,629.25 11,249.01 11,249.01 11,249.01 11,249.01 14,704.95 30.7%
10014136 70704 Prop In Pr 6,818.39 8,504.98 8,504.98 8,504.98 8,504.98 11,743.78 38.1%
10014136 70712 wC Claim 34,469.58 38,263.30 38,263.30 38,263.30 38,263.30 42,687.54 11.6%
10014136 70713 Liab Claim 2,336.92 2,685.14 2,685.14 2,685.14 2,685.14 3,049.11 13.6%
10014136 70714 Prop Claim 2,336.92 2,685.14 2,685.14 2,685.14 2,685.14 3,811.39 41.9%
10014136 70720 Ins Admin 5,730.35 5,976.36 5,976.36 5,976.36 5,976.36 6,512.70 9.0%
10014136 71010 off Supp 2,901.77 4,000.00 4,000.00 3,493.56 3,000.00 5,000.00 25.0%
10014136 71024 Janit Supp 13,177.25 15,000.00 15,000.00 11,017.91 14,000.00 15,500.00 3.3%
10014136 71026 Med Supp 3,287.70 1,500.00 1,500.00 1,096.40 1,500.00 1,500.00 . 0%
10014136 71030 uniformsup 8,640.18 10,000.00 10,000.00 6,522.15 10,000.00 12,000.00 20.0%
10014136 71040 Animal Fd 121,019.02 125,000.00 125,000.00 114,111.33 125,000.00 130,000.00 4.0%
10014136 71050 Z0oo Supp 17,698.26 26,000.00 26,000.00 19,019.30 26,000.00 26,000.00 . 0%
10014136 71053 GShop Purc 90,733.88 95,000.00 95,000.00 97,766.94 95,000.00 97,500.00 2.6%
10014136 71054 Education .00 12,000.00 12,000.00 6,817.75 12,000.00 15,000.00 25.0%
10014136 71055 Zoo Conser 7,007.45 3,500.00 3,500.00 613.46 7,500.00 8,000.00 128.6%
10014136 71060 Food 30,872.46 30,000.00 30,000.00 29,450.23 32,000.00 35,000.00 16.7%
10014136 71070 Fuel 579.60 1,003.75 1,003.75 539.40 732.29 1,016.63 1.3%
10014136 71190 other Supp 21,990.66 18,000.00 22,800.00 23,298.89 18,000.00 24,000.00 5.3%
10014136 71310 Natural Gs 7,799.94 16,500.00 16,500.00 4,059.20 10,500.00 12,325.00 -25.3%
10014136 71320 Electricty 71,908.82 66,000.00 66,000.00 56,233.06 76,000.00 82,320.00 24.7%
10014136 71330 water 90,256.32 114,912.00 114,912.00 75,487.89 100,000.00 132,832.00 15.6%
10014136 71340 Telecom 12,954.73 15,000.00 15,000.00 10,913.71 14,000.00 15,300.00 2.0%
10014136 71410 Books 129.79 100.00 100.00 44.50 100.00 100.00 .0%
10014136 71720 wtr Chem 1,795.15 1,700.00 1,700.00 1,033.66 1,700.00 1,750.00 2.9%
10014136 72130 CO Lcn Veh 40,200.00 51,584.00 51,584.00 .00 .00 .00 .0%
10014136 72140 CO Other 20,693.43 185,000.00 180,200.00 47,694.36 175,000.00 57,000.00 -68.4%
10014136 73401 Lease Prin 2,962.56 .00 .00 .00 .00 .00 .0%
10014136 73701 Lease Int 38.93 .00 .00 .00 .00 .00 .0%
10014136 79970 Special Ev .00 .00 .00 .00 .00 11,000.00 .0%
10014136 79990 othr Exp 293.52 500.00 500.00 35.98 500.00 500.00 . 0%
TOTAL Miller Park zoo 1,434,999.19 1,704,262.57 1,704,262.57 1,236,412.71 1,791,553.50 1,759,959.23 3.3%
TOTAL REVENUE -952,753.13 -911,110.00 -911,110.00 -822,828.17 -967,558.72 -990,300.00 8.7%
TOTAL EXPENSE  2,387,752.32 2,615,372.57 2,615,372.57 2,059,240.88 2,759,112.22 2,750,259.23 5.2%
GRAND TOTAL 1,434,999.19 1,704,262.57 1,704,262.57 1,236,412.71 1,791,553.50 1,759,959.23 3.3%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG

10014136 M1

10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136

OBJECT PROJ

54430
54870
54910
54920
57035
57045
57050
57310
57330
57331
57490
57901
57990
61100
61130
61150
62100
62109
62110
62111
62113
62114
62115
62116
62117
62118
62120
62130
62140
62170
62990
70040
70430
70510
70520
70530
70590
70610
70631
70632
70690
70702
70703
70704
70712
70713
70714
70720
71010

er Par

DESC

Z00

Fac Rntl
Mini Golf
ActPgm Inc
Admin Fee
concession
Gift shop
TX on Sale
Donations
Zoo Contrb
ZooCs cCont
Oothr Reimb
AnimalFood
Misc Rev
Salary FT
Salary SN
salary OT
Dental Enh
ENH HMO
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
RHS cContrb
HSA City
DentalPPO
ID Protect
IMRF

FICA
Medicare
Uniformall
othr Ben
Vet Sv

MFD LEASE
RepMaint B
RepMaint Vv
RepMaint O
oth Repair
Advertise
Dues

Pro Develp
Purch Serv
WC Prem
Liab Prem
Prop In Pr
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp

2027 2028 2029
-25,000.00 -25,000.00 -25,000.00
-14,750.00 -15,000.00 -15,250.00

-127,500.00 -130,000.00 -132,500.00
-475,000.00 -475,000.00 -475,000.00
-47,000.00 -48,000.00 -49,000.00
-200,000.00 -200,000.00 -200,000.00
-310.00 -325.00 -335.00
-2,000.00 -2,000.00 -2,000.00
-60,000.00 -60,000.00 -60,000.00
-6,500.00 -6,600.00 -6,700.00
-2,000.00 -2,000.00 -2,000.00
-5,000.00 -5,000.00 -5,000.00
-31,000.00 -32,000.00 -33,000.00
862,372.65 888,243.83 914,891.14
457,067.65 470,779.68 484,903.07
53,560.00 55,166.80 56,821.80
3,175.76 3,366.31 3,568.28
7,374.42 7,816.89 8,285.90
884.00 884.00 884.00
891.00 891.00 891.00
102,128.88 108,256.61 114,752.01
6,775.52 7,182.05 7,612.97
1,900.00 1,900.00 1,900.00
1,200.00 1,200.00 1,200.00
629.64 667.42 707.46
197.76 203.69 209.80
74,290.81 76,519.53 78,815.12
80,974.48 83,403.71 85,905.83
18,943.76 19,512.07 20,097.43
900.00 900.00 900.00
2,400.00 2,400.00 2,400.00
145,000.00 150,000.00 155,000.00
2,000.00 2,000.00 2,000.00
51,000.00 52,000.00 53,000.00
2,550.00 2,601.00 2,653.02
425.00 450.00 475.00
114,500.00 116,000.00 117,500.00
15,300.00 15,600.00 15,900.00
16,500.00 17,000.00 18,000.00
13,000.00 14,000.00 20,000.00
3,500.00 4,000.00 4,500.00
6,599.34 6,797.32 7,001.24
15,146.10 15,600.48 16,068.50
12,096.09 12,458.97 12,832.74
43,968.17 45,287.22 46,645.83
3,140.58 3,234.80 3,331.85
3,925.73 4,043.50 4,164.81
6,708.08 6,909.32 7,116.60
5,000.00 5,000.00 5,000.00
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hhAO%2FkcV%2FXZTACkJZhUre5ntDjnec8rjJoXD8GMWnBLZk4qtNBkCfrnaT5oHqmN31vTAbQrCwtFIGbyEazGs9RLSdO2qpU2iA61L9rdjs9E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9lkpOV7B9uo6NF4YmuMOpNZAUG%2BBxWK6v8VVm344Dol0d4YAtYjmal8v3nyAIkZBvOhc58CVz4sGqfBXffkUgSqahOAGxvWbDnj6KnWJfY0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vYOebIwXo7p%2F1i1UfuT2r552Nz6H%2Fzrd0kg0iaA7nHOEQfk92GTaBR3mRgfmllzUfvN6FOjz%2F3V3iPpFuD0mPTiQuux0SLFNF6zzgltW68U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=d3x0BOat4G4WuOx%2BeqEXeFD9efX0Hm3KbZ37koMw6lafkIENRj9lWFuud4t33IkHsO8arP55urT5vNZB2%2Blw749NI1GUTGQ0HSWfBZtaIWQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=D0l9aMKW5x9Hul0PwYhMdCu2ZO4Dl5rK4aYqK%2Fe5SyMTrm%2Ft3rQcs90uS4alEsay4oHDAupJexy5%2BCCq2V0OL4o5SOWd%2FeOPv3UFp9%2BgZHI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4jZex2jKdpefIrMJYysKa2ova6T3psYnYgk%2F34xN7CUJifE%2BUTarb69X8aVDc7%2BhKn8kVctYK3XEfvay9bQx%2BFPembnissx6FiCAg6g03Bw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=f19btqmwXGb%2FSZnjJjFSFTIO4Jsq2vTAGYWpCfsaL4TNqIxEDXZEBa4%2FjYffY3%2Bza3Ra1DcG9pjYmMCUkHcD%2FvtPvzlqNEXmduI71i5HA24%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3mUXWz0EsU577wD4MCh5pMSSZQOBrDg6kcOWfE1Yu7juH%2Bw%2BofF6iOGb2QWIGY9H4%2BchCv8TPSkYwZQm24Vpo3vzS6deAmoLo7PRgJ3M7hA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1IQFh%2BsDOMo8DQiQvznmeZ8d05%2B60K1Z1rnoGPcevY2vtwyGPeBRqhX%2BsbpSZ3NzUYignsaDm7HUmpHBz0Nfszr36AA6xsDF%2FpcssAJPqnQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yuTP9rxSjEiVBKYBCUUFRfvJrop5eJxbhZ93FAUGyuJ7PISGISaHrot4dbOl%2FdLBZF5YLCHOgiJJ9seHYSoEc3%2BaT%2BJVt5oLb%2F5052To3jI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ELTeMFhwX0MpAK6S3IRcIc6ruHNC6fe5khurvXV16AHCI%2FOiY09%2FO6Mji5%2Fo1FIlbE3Xkkb72X%2FVdUJw6NHeoeKNsyRK01cqjGBPmwiXPKQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wtJhD627mcBrPTU2I9NhXS1LpjtchraAHc%2FpYupioWTgQ69O16du3ROkYqF4HvjaK3Jk93FzPkcig5vE%2BN3QX3bK%2BI9PywAnPJxUFFeuwS8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=M7zk1lFb4CCnVqor%2FbrV%2FAici8yU0PaQo0LHQxNmNFgZNjVK%2BHzBzJdv1GhvNaHRvW%2B0MvSjQCYrDSAEEXGZ6Swm56U0mVIQP37P%2FjUTEcQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=b6S5hNjlICX1deQO6X7FIG9XHa7OKt%2FKEVQDqZtWkrBwkcUtIkEAi%2BV6P61gUrkiRQxVPerlsLL97S%2BPFKfA%2F7D5WmEi1Jb%2FnjcBA0d2MqA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6QwZfihRFLa%2BzoD15DJi3wUcafHuVtnuWuSdcHy1LZ5q7Tm34JF6eGHQnOg8p6mmrov05m3wE0ykq2ER1JsvvfoAKRB5h8liWotlvaQxg%2Fs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=42Ub7tgIDYKOLLgWKKyIa%2BgLr2i9loHdizQdClgMIOYnhBLyGipbVf9kshpBzXeHhpYm4lc9Hdz8rVBgCH%2FcQr%2BCAEecdO0m9CyGbH0SZjU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IvUYdQ8ISzNfITtvD7iKhS%2Flz5dfRtIOSRAelAcV9iADYNlGiM0HtS0eqaQu%2FcrfsTKxYtOHBwdd46L9bCPyIGrLjtGyiw96qa58wNht1%2BY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Iclc%2F5KZ5nObyO4DKKat60YsLUtosejhF%2F%2BIheFzo81KQBKbgxDiMxQG9V6h5htu64HyMm2V6qNrdA4fuhmTPYpKejTynP2kItVVlTnqacM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1ACNKT9gNG2bk8d4anTB4llSoBywRWmsykKl2lSGwh8Yozbof4HwF1HuRc3xIsCZc9c8mNpIFhoY4%2FIzQFzUJUQJeG9l8pPncuoc%2Bxn0E8Q%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BDuTrDacccvP1U1%2FZfoKJDZq9Bw%2Frd%2ByIQo5g9LqCyUlqcmWe0d6oe%2FTGMJ4vsLK%2FsyW6GRRirB6Je4F%2FPGrDiYIiq0ipSmgzR5rI9ezXKM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KrmB7%2BLiNqDyLbheM4qOW5VtrIT%2FLYd5aOizHTHLDWGzmOlkbeOemU3ur5O6HHL%2BZ8pxVt5UuqxFetHZwiX29E1kz46nHXYmmf2cBI5gxbw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6X3Xwsm81ihQMBpOi8Ak3pe%2B3%2Fzg%2Fqfe6F4rmafcBMiMy3oBMMvh%2BNGUZ8sw2qSJoq0k02%2F6lmcSg9r5r%2BV7FOKPKQZ0b0%2FObSAs%2FCnYudI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IFLRKd%2Ba%2BZmQ%2F%2BaLnz%2FVjGmrzIHBNwoLWzHunUurPWC%2BxHG16wzzowhGo4oVuIWHvm1pQ6sf9ay4ngw0B5vmPpuNo5kR2G%2Fi%2BFYzOjX7JZw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KErzobpvU8G%2BMOYWt8MzFE1fMwzGaQETtrJIuxe%2BbCRiOGf12n43bsd%2Fh1W34If37BdHpC%2FFjxbo8cwTmk7vNwMq0kp827VMvBgnjPgQ8Cc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FHNOJzO1iD%2F5oKJffbmLKt1FjlWZ1mxI71zwA484rIkyxpu3eo3JVTMTkUrVGcYLBMoQkGiT3Q1Th8D1jceV5XYyScqsVypKWApcylsFhD8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=acQ5jG51RfnBPxQd6J87jRLB2N4txQKj1WKDbPm3QmVXyjqScbaGByVgfvwPhCcgqFd%2BcNdOdRs5o8d0pYP2QbjgMSInsrx4%2BIDz7zjY3gk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xWvqED2%2Bb9xHo9VmsdpttK1WOYaCB0oaAODhzx6Tk5MARsPkJn36y8rueRM4q9ltTg9RHTM2pIF8VHLMpfaWP3tXbZj1lb%2BQzpX%2FUnQdwuU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nN3pl2xoBjgnjqN8WnJxi9gXLE01TLGYYKjH7UK6x0y9XBvwE%2FIAjo4VkKj0PPsZQBvwRkTMsiPtbRrkOikNqT98TLKnCYG5rSiepijTz%2FA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=i1HGAc02wJaAjuVtRKxH%2FkdiPQ2yK%2FKt562tBP6WIT6Xqh16bmDOgt9VwFBkx2aCyFbW166mShhtaa7%2BYZuoq4TvuIiXQTPLpbcFB8RP2SY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vsE%2FOBYl4SlxJg4M8M2En5vjJfEUmKpp80sVMpSsXlyIJjd2JIXF%2Fgpq5uzHICn4WuLKg%2Fy1Sho4VK423HFTet%2BMW%2F0IxHswJmfsp%2BemZdU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qNh60cRBhn4pVb7YAVNC6sqtuqWJD907Fp3wcWbjol13KzP%2FNAmjAp9qnkr0%2Bd%2FqQMU36fAfxpOfkZnAINPaIQeS7Cc3LRSLQYqdnUbqLwg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NIxupJ3YqlRr0wq8NzoPSPk7%2BvVJPfl%2Fr6TMm5xl8ort9uYwUKMGnSkOWfN158EC0e8Uh0T%2Bs8%2FOp0EG6mzgvafxkIvxCmpGyM76Am5cFsE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WYPB2AQmMLvBk5E6k85irzxM5D8E37jxJs7BpEuDllKTOygJtElQQS8nu83P7nIWludEt1U%2ByBZVmocq%2B6ixV0gKOA8XUy6tqImzUmr9UII%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TvizMZWsWV9NmZotmm8XOJlTgC4DYkgBygcP%2FqdW6cBhfWT97qQvHE48NInCbkmvM4DAEDDUo%2BKlRc2W8PRos611BpH7zgl8lZrRL21pBlQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mAdhfHIttQTb1eq64kv%2BFT4LUfS2mO69h%2B2mL%2BV8ZbBsKVR7z%2FJ9wzaq6xgZ3B8mavG%2B%2FkaP6qQDvGg2BBoQEDGMLlLGm3nmpafTEXJy1OA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Uob%2Fd3oB5bCf%2BjNAsklmAeYTVSeRq0lPj9JTKDKjNz%2F9sDzTz4OaYus%2F6feHEdLAu06BWqQuIybOlengHN%2B5tNq5ZNi8Tpb4HOBOSAtc4Bc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iM8uUGS2Kgpj4%2FkICHFA1TxY%2Fyudc%2B9DQyXZfH4yLUaJ76Gov8dhOmHlosK%2BQ51K297L%2B0ublW73nt2ijy4U34ZhMoiVCrMjA1UCJ8NfQEo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JZbbIE2Qmu5au86uc8nKk8eyCJbzL28bzXFdj9jjuCxko5DWBKuhgasaNEZbARtgAXIc08fvH2XKJ12nC33KWtz2Oq2XfxSZSqBd%2BLdb7Vk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=URFI72XCstOEkbOp8HrNzXbI971jSQzUYAWQdG1fIeGCvA2bGvfbX7GV8hCtnnqDER%2Fp7lrLr8nXfroCNJLGDf5MVeQj%2B4Qh6WKyM9YL8EA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=E33lJvvQZ%2FgrE9Qu2pQdqJi6qi2t4eLxefvlaKIJVo0r9ATdva2IGodErUaICHo%2BWHaQqxLnEF7G3zt%2BHWV8K5Vjb133y4eb6JQj7nMSlCg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4h661V65cXB%2BfK3OB%2FieJilPXObMEUL2aQzG1OPcQP3USzhDlP11jE1kytFvHUh%2FqckpCvYDV%2B7Q0Qdk%2Fxe%2FxjCNeaUiliF6WfvWUEavdUo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2Bh%2FawutsxNZgF2sHSablo4WLEQbwOzkSZTmPeNTtoI%2FvGxr05YbVLWVSsCYwn9dxrUnGtRd757dUtLlcZJSUYalq7o5aTChAS2Du%2BA1fgh8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9WxWid%2ByrUZCAr1uDDa5pCQNmtjkSiHzWsVgwd3PCWIqsizAyHOKuXobJljZRcxB6CjWmFH4GERjrkQJ232fDE99WCnTwZgykVbrNFGxWKg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NM9njuEXxHLiZTSeyFQc%2BfVZIR4FCmJCboJO41CPAoZAtJrBPP%2BxwhRr7x7ohW2L6TeisOgnoGCNbYmk35dE6A05KQPj0JJIlEP1aXNY3oQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KpkhN%2B%2B9eEDxu73JCxl5q6FvGM1vLO4Vz%2B%2FG4xr5wggZRTiSUCRCD4J7FChmeayABcB0KhR2nPpfPelsteenoKhzLv99iNF7XNBXZ9XTHZI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nOJoPjH2%2BRmFmfU%2Bes4Sp1YrbBUSKkQIVQMoz%2Bs1HBegvwzKN%2BoaN56tMBJ6QD8Xd2xhAVWQlrQHZ7F2ycFGsiLRWHTmAYvwcb4PjrtPZQQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=73Zr2JUwblrl%2BNPyG6oxvJojI3tqWtwdCTni6YQidRbEoQK5EjRhnXRV0GOSwl4wwe%2BuEfRzIDwCu2MPDyX8SSl48j1T9Uwm10yDZ7fOtwI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6plb%2FDkMgcmwsBQt7xcKFtF56BiCwetZudrnBcjrNrAoCutuFoS5o4Eb1K9KsEgc7QbEyT2t7WenVVQ3uWq9qSbw%2BdqrGOrOpOP22cg%2Bwkg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dOgVE9JOIjGgStooN2YUIdkqB3Twsy7rFjJ9KLMnm2kSyhfEwGAl6QsUvtMfQHHPm%2FF80%2Fi4SY%2FW96kb5GO5rnbtnrkId9kGB8dIfEEd7sI%3D

CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG

10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136
10014136

OBJECT PROJ

71024
71026
71030
71040
71050
71053
71054
71055
71060
71070
71190
71310
71320
71330
71340
71410
71720
72130
72140
79970
79990

DESC

Janit Supp
Med Supp
uniformSup
Animal Fd
Z00o Supp
GShop Purc
Education
Zoo Conser
Food

Fuel

Other Supp
Natural Gs
Electricty
water
Telecom
Books

wtr Chem
CO Lcn Veh
Co other
Special Ev
othr Exp

TOTAL Miller Park Zoo

TOTAL

REVENUE

TOTAL EXPENSE

GRAND TOTAL

-996,060.
3,142,792.

-1,000,925.
2,939,816.

-1,005,785.
3,022,546.
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=X5XuPfJ3EWdLe3rYNbf8gmgdCmRvnFsZA1fXzNLwOb6Wze%2Bmiq3Gqys7zeqeQXhvGUamxKuysxUF7js3LSh88FDQC%2B3SA0hlMSpYsl3D8oM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1nFtMl1itwcICZahtmZQ1DWI1XdfiWFy9%2FMwpLI%2FMCTBHLHo%2BQJNCPSOCsuuiy4jDAODppZqt1reE9mX2aw8lRSG8AmxF0wfsPNKKfZPAls%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UVOtstnviIiLghdXZra3RZvXXrBcUD40aePKadw8In%2BorjC5Od38Fhe1MUTIefe9j2iFxNgFef088QnBQcXIUQYAh9e%2FdMUxm9z53xCbIkc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=650EulCNqYpRBpVkeuwfx33tc01Lf1Ov%2F1%2FTPuXkCFTb%2BXHDZ1Mgqcih92jZ88T0peFY2Fyn8FuAcLhVOLH%2FZne56jPW%2FRz2ze86AiEY14c%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=U6A3pq%2Fnlf0KyZOIthJ6r2%2Bw2NYnceF%2FjtXLs0L4Rs7yO6DIv9FH%2Bk5hoZWxPPFQ01EteM%2FKl%2By3OurfnpneRIbueuaTtbxBlnYZ%2BsZu3MM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dPwAyDYQ7wfAqlaP6vyqodncBZ4utBEauJAQqp3OPOAfI35H%2F0S3jY9ulum%2FIo2Y2R6%2FGIKdr217sGpnVPCWF9nN3lvVJKRpWnMVx1StqhM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=B8TbYzwObjfwUiY1wTsWySnENvPNpcBTTDKAXtVlwSqESRxWaZhh1YETwD12EE6xZjz%2F9svqPRZ7b8vsSlqQj6ppzDjkoU2VnBlG6%2BtkZgA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wl83ZD2qq1x0G7I0EYFWdbZG5975jS1yO90TQbT4ncxAGfErjny7uzWnt0t4Z0zeIL18kpBnqTHzUKcA5hAUpVJoWc%2BwVkf%2Fz4tDfgPxrTY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3zYLjIGYYCIOiD6D%2FF%2BGOcUlHq1Vzw7KyD6j5D1TTiD0mWQVRVyscGfPErIJnoNugv6dlm3VudoDDF5466XBcDntd8lHgtUzxis3m%2FIeKtY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=I2Y4ZymZt9AEW0ByNge2jaD%2B0VV9z047P1HnoLQMl4Z1eDyuUGYW9CP5%2Bv2sZ9oVMpCUWC%2BCgJ0BBAGQ89njFk9bOeW68OwHmPP9nuSdZlE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7rJXSCLK6JqEGnjKO3wT%2FN40WOeluf89hBRVkivuIYQPq30gfZwSuOgn%2BkocJKhj5p2PsvS7%2Fnn2WuG49yexc1T%2FKmu8nzs4vXWUAwkiep0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qro9R3LFUtufw%2FX1SiZJAytBZkIS38tTl%2F%2FF8G5zda9oCffOSWcX0nbqVyGopTizHn7uryL%2FJxgpHqyhDIG9wUr2jAffZ1GsIl9FZRmdvj4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2XMaER0fNK7qkDmJroLZ6q4DgSnSHJYEiTNTFcgyIN3TI6UMrhnPFJOnN%2FUSplKHnWmktklfc0hTpzCfphJMxgbupi%2BHqLPiJ5QDCpDaA%2BA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YeYu%2FmUJ0QvowodNjGl8vdIpgQEbgH3I3RR0%2FoL9Q3lmVcVgnze9neV%2BeaKVnFzfTXtwB9aKHwKHIevg4Y2z%2Bsy6LVHqXjZVpaDGYcRgNic%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GHDN3cBskFxQYkT4mQJ%2FS5zQglhawOQITC0V2JyfJo6owXHtQ1PN37MIqQ11I2z0lDyV7vpwSwdJbwgpDanhHteDAcTeRiVLJUzWFUZtHog%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=usoS17VBbxfnvhIoTQpUQ4s3zUfmXPlUbBT2i%2Bd9k1Nx%2B0n6blVqUMBE9J1BhDvRAYzTaXHkHMFelm5%2B2BHGodOt%2FQf2uLFKpDJDBIn9uAw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nTaS7yKCUYqzLwAaYy12rSzeRQJ8N%2FH5apMA4jUF0%2BnQA8wPSJgk%2FwgZ2yQ6KMDw5xDgLz4M5HajB6UfP1CtH1cjYXGjfPFIz5qQBum0JkY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zM7o18MidIRS1fem4rTXDejAsyuTKtq05c3bG%2Bxh4ywVxt4a%2F3KEBtNST2nWOyIquWiLUgNW1cRNwyKBbAQp1xoTvRLzNBe72zRqhDWaLSM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=S1cUoQfImIZyV6XANMcc7t9EWgZ7edpCfSMXnSpAGADdIDXjfSiH%2B73TmsFHDpReYivevrSgsZDPmgesauTwbboBnuBHf5CF9SauKK8zEEI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=o1l7mdI5jG8L8sxedTjK6pJfQdS%2BugiHSzXM39tUDt5Q95Lx6aV2pqKxiN6MYkFOgul0ccyKygGjZQj4mMWFnxcBd1o0i7Kn%2BYIy2MI6Nhc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tCDMwWuck4MvmhrraEXuzwuvO3vSF4A8uKRVnY8NQHae01bwzW0RX4hfzPiVUJHuBB6%2BTy01VWzLbgwMtOcDbLkFXBRhV1Z%2F2nhfIK2Te2A%3D

BLOOMINGTON ICE CENTER
10014160

Purpose

The Bloomington Ice Center is a community ice rink that provides recreational learning programs to
increase the awareness of ice sports. It also serves as a rental facility and is used by other local groups that
offer other skating activities.

Programs offered:
e Learn to Skate and Learn to Play Hockey

e In House youth and adult hockey leagues

e Birthday Parties and Group Outings that can include Broomball, Curling, skating instruction and
educational entertainment opportunities

Practice Ice offered:
e Open Skate

e Freestyle
e Open Hockey (Stick & Puck and Pick Up)
e Broomball for groups

Facility Rental Groups:
e Bloomington Youth Hockey, Inc. (youth travel organization, member of USA Hockey)

e Mclean County Youth Hockey Association (high school club organization, USA Hockey member)

¢ lllinois State University Men's and Women's Ice Hockey (American Collegiate Hockey Association, Mid-
America Collegiate Hockey Association and Midwest College Hockey League)

e Centrallllinois High School League (CIPHL)

e Lincoln Land Hockey League (LLHL)

e Central lllinois Girls Hockey Association (CIGHA)
e Centrallllinois Figure Skating Club (CIFSC)

e Bloomington Men's Hockey Club (BMHC)

e Central lllinois Special Hockey Association (CISHA)

FY 2026 Budget & Program Highlights

e Increased registration fees for adult hockey league play and freestyle fees.
e We have become the secondary practice rink of the Bloomington Bison.

e Continued streamlining of the advertising program at the BIC.

Funding Source

The facility is funded through in house programming and ice rentals.

What we accomplished in FY 2025

¢ Upgraded original scoreboards (2006) with new scoreboards and a video screen.
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e Replaced the rink’s dasher board system.
e Updated the Bloomington Ice Center lobby flooring.
e New city branding and logos have been added to the lobby area and updated paint colors.

e Development of hockey game standard operating procedures, including security and bartending
positions.

e Added the Central lllinois Courage, an American Special Hockey Association program, an adaptive
version of ice hockey for athletes with intellectual, developmental and physical disabilities.

Challenges

¢ The Bloomington Bison has been a great addition to the city. The ice center has faced challenges
meeting storage needs of community organizations and having adequate locker room space for
programming and game play.

Fun Facts

e Every time the Zamboniice re-surfacer cuts the ice it takes off 1/32nd of an inch of ice.
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CITY OF BLOOMINGTON, IL

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

ACCOUNTS FOR:

2025 2025 2026 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10014160 54430 Fac Rnt] -391,279.71 -380,000.00 -380,000.00 -377,920.81 -400,000.00 -400,000.00 5.3%
10014160 54435 skt Rntl -30,884.00 -28,600.00 -28,600.00 -29,471.36 -29,500.00 -30,000.00 4.9%
10014160 54910 ActPgm Inc -87,513.00 -80,000.00 -80,000.00 -64,378.75 -85,000.00 -85,000.00 6.3%
10014160 54920 Admin Fee -88,777.00 -70,000.00 -70,000.00 -76,375.00 -84,000.00 -85,000.00 21.4%
10014160 54930 HckyRg Fee -219,082.45 -225,000.00 -225,000.00 -210,558.50 -225,000.00 -225,000.00 .0%
10014160 54931 FigSkReFee -17,329.52 -25,000.00 -25,000.00 -15,514.38 -22,000.00 -26,000.00 4.0%
10014160 54932 skt sharpn -573.00 -750.00 -750.00 -488.00 -500.00 -500.00 -33.3%
10014160 57020 Bev Sale .00 .00 .00 -9,425.08 -14,000.00 -15,000.00 .0%
10014160 57035 Concession -74,520.54 -73,000.00 -73,000.00 -74,942.30 -78,000.00 -78,000.00 6.8%
10014160 57040 Pro Shop -3,331.27 -3,000.00 -3,000.00 -3,124.10 -3,500.00 -3,500.00 16.7%
10014160 57050 Tx on Sale -102.00 -70.00 -70.00 -71.16 -70.00 -70.00 .0%
10014160 57310 Donations .00 .00 .00 650.00 650.00 .00 .0%
10014160 57317 Spnshp Adv -3,134.21 -3,500.00 -3,500.00 -8,743.89 -9,000.00 -7,500.00 114.3%
10014160 57985 Cash stovr 66.25 .00 .00 20.38 -.08 .00 .0%
10014160 57990 Misc Rev -25.00 .00 .00 -56.00 -56.00 .00 .0%
10014160 61100 salary FT 217,275.53 244,193.00 244,193.00 185,522.15 244,475.80 251,169.00 2.9%
10014160 61130 salary SN 271,429.54 230,000.00 230,000.00 219,623.08 320,000.00 327,000.00 42.2%
10014160 61150 salary OT 319.03 2,000.00 2,000.00 241.60 500.00 1,500.00 -25.0%
10014160 62100 Dental Enh 360.67 581.00 581.00 .00 .00 .00 .0%
10014160 62110 Group Life 204.00 204.00 204.00 147.60 202.80 204.00 .0%
10014160 62111 Enh Vision 168.76 169.00 169.00 124.32 168.26 169.00 .0%
10014160 62113 BCBS 60/12 6,628.20 6,781.00 6,781.00 5,060.76 6,911.34 7,066.00 4.2%
10014160 62114 BCBS HSA 6,023.93 6,135.00 6,135.00 4,578.04 6,442.33 6,392.00 4.2%
10014160 62115 RHS cContrb 1,483.33 2,040.00 2,040.00 1,590.33 2,122.44 2,200.00 7.8%
10014160 62116 HSA City 1,200.00 1,200.00 1,200.00 .00 1,200.00 1,200.00 .0%
10014160 62117 DentalPPO 218.75 .00 .00 425.17 580.49 595.00 .0%
10014160 62118 ID Protect 47.88 .00 .00 107.73 147.06 144.00 .0%
10014160 62120 IMRF 16,374.07 18,195.00 18,195.00 16,656.64 20,953.41 20,422.00 12.2%
10014160 62130 FICA 29,739.05 14,746.00 14,746.00 24,717.86 33,288.59 27,322.00 85.3%
10014160 62140 Medicare 6,955.06 3,450.00 3,450.00 5,780.68 7,785.42 8,560.00 148.1%
10014160 62990 othr Ben 1,800.00 1,800.00 1,800.00 1,500.00 1,800.00 1,800.00 .0%
10014160 70430 MFD Lease 1,033.83 1,100.00 1,100.00 870.31 1,100.00 1,100.00 .0%
10014160 70510 RepMaint B 65,287.69 70,000.00 70,000.00 31,741.38 50,000.00 70,000.00 .0%
10014160 70530 RepMaint O 161.50 600.00 600.00 65.97 200.00 600.00 .0%
10014160 70540 RepMt Othr 2,515.76 3,000.00 3,000.00 206.07 2,500.00 3,000.00 .0%
10014160 70542 RepMaintNF 2,302.52 3,000.00 3,000.00 1,933.32 2,500.00 3,000.00 .0%
10014160 70590 oth Repair 352.92 .00 .00 .00 .00 .00 .0%
10014160 70610 Advertise 1,059.61 1,750.00 1,750.00 1,520.68 1,750.00 2,000.00 14.3%
10014160 70611 PrintBind 420.36 1,000.00 1,000.00 1,070.25 1,250.00 1,000.00 .0%
10014160 70631 Dues 472.00 1,000.00 1,000.00 71.00 500.00 1,000.00 .0%
10014160 70632 Pro Develp 4,049.70 4,000.00 4,000.00 3,714.06 4,000.00 4,500.00 12.5%
10014160 70640 offscorkpr 21,552.76 25,000.00 25,000.00 19,022.00 25,000.00 32,500.00 30.0%
10014160 70641 Temp Sv .00 .00 .00 2,904.80 3,000.00 .00 . 0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

REVISED BUD PROJECTION ADOPTED CHANGE
10014160 70656 TrashRemov 4,439.59 5,500.00 5,500.00 1,030.96 4,000.00 5,500.00 .0%
10014160 70690 Purch serv 95,474.32 123,000.00 123,000.00 76,531.04 110,000.00 123,000.00 .0%
10014160 70702 WC Prem 2,257.28 2,479.41 2,479.41 2,479.41 2,479.41 2,622.19 5.8%
10014160 70703 Liab Prem 3,716.78 4,346.49 4,346.49 4,346.49 4,346.49 6,018.16 38.5%
10014160 70704 Prop Prem 2,631.82 3,286.23 3,286.23 3,286.23 3,286.23 4,806.27 46.3%
10014160 70712 wC Claim 13,006.78 13,526.59 13,526.59 13,526.59 13,526.59 15,487.62 14.5%
10014160 70713 Liab Claim 881.82 949.23 949.23 949.23 949.23 1,106.26 16.5%
10014160 70714 Prop Claim 881.82 949.23 949.23 949.23 949.23 1,382.82 45.7%
10014160 70720 Ins Admin 2,211.85 2,309.20 2,309.20 2,309.20 2,309.20 2,665.39  15.4%
10014160 71010 off Supp 817.70 15,000.00 15,000.00 8,618.53 9,000.00 5,000.00 -66.7%
10014160 71024 Janit Supp 3,403.67 4,000.00 4,000.00 4,426.53 6,000.00 6,000.00 50.0%
10014160 71030 uniformsup 1,096.00 1,000.00 1,000.00 429.38 1,500.00 2,500.00 150.0%
10014160 71060 Food 36,427.77 40,000.00 40,000.00 31,713.30 40,000.00 45,900.00 14.8%
10014160 71070 Fuel 32.80 .00 .00 136.38 200.00 50.00 .0%
10014160 71080 Maint Supp 63.99 500.00 500.00 370.00 500.00 500.00 .0%
10014160 71190 other Supp 24,427.95 20,000.00 20,000.00 13,613.93 25,000.00 29,000.00 45.0%
10014160 71310 Natural Gs 17,485.34 30,000.00 30,000.00 14,568.05 25,000.00 31,500.00 5.0%
10014160 71320 Electricty 116,340.37 110,000.00 110,000.00 96,338.20 130,000.00 132,600.00 20.5%
10014160 71330 water 11,872.26 15,960.00 15,960.00 12,908.37 15,960.00 21,275.00 33.3%
10014160 71340 Telecom 3,116.68 3,500.00 3,500.00 2,154.43 3,500.00 3,500.00 .0%
10014160 71720 wtr Chem 1,178.12 300.00 300.00 1,950.38 2,500.00 2,500.00 733.3%
10014160 71750 Beverages .00 .00 .00 5,793.07 7,500.00 5,000.00 .0%
10014160 72140 CO Other 295,419.00 .00 .00 .00 .00 .00 .0%
10014160 73401 Lease Prin 16,351.00 .00 .00 .00 .00 .00 .0%
10014160 73701 Lease Int 214.89 .00 .00 .00 .00 .00 .0%
TOTAL Bloomington Ice Center 396,700.60 149,630.38 149,630.38 -42,774.22 196,908.24 266,786.71  78.3%
TOTAL REVENUE -916,485.45 -888,920.00 -888,920.00 -870,398.95 -949,976.08 -955,570.00 7.5%
TOTAL EXPENSE  1,313,186.05 1,038,550.38 1,038,550.38 827,624.73 1,146,884.32 1,222,356.71 17.7%
GRAND TOTAL 396,700.60 149,630.38 149,630.38 -42,774.22 196,908.24 266,786.71  78.3%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ

DESC

2027

10014160 Bloomington Ice Center

10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160
10014160

54430
54435
54910
54920
54930
54931
54932
57020
57035
57040
57050
57317
61100
61130
61150
62110
62111
62113
62114
62115
62116
62117
62118
62120
62130
62140
62990
70430
70510
70530
70540
70542
70610
70611
70631
70632
70640
70656
70690
70702
70703
70704
70712
70713
70714
70720
71010
71024
71030

Fac Rntl
skt Rntl
ActPgm Inc
Admin Fee
HckyRg Fee
FigSkReFee
skt Sharpn
Bev Sale
concession
Pro Shop
TX on Sale
Spnshp Adv
salary FT
Salary SN
Salary OT
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
RHS Contrb
HSA City
DentalPPO
ID Protect
IMRF

FICA
Medicare
othr Ben
MFD Lease
RepMaint B
RepMaint O
RepMt Othr
RepMaintNF
Advertise
PrintBind
Dues

Pro Develp
offscorkpr
TrashRemov
Purch Serv
WC Prem
Liab Prem
Prop Prem
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Janit Supp
uniformsup

-400,000.
-30,000.
-85,000.
-85,000.

-225,000.
-26,000.

-500.
-15,000.
-78,000.

-3,500.
-70.
-7,500.
258,704.
336,810.
1,545.

2.000.

2028

-400,000.
-30,000.
-85,000.
-85,000.

-225,000.
-26,000.

-400,000.
-27,000.
-75,000.
-79,000.
225,000.
-22,000.
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2029

2030

-400,000.
-27,000.
-75,000.
-79,000.

-225,000.
-22,000.
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029
10014160 71060 Food 46,820.00 47,755.00 48,710.00
10014160 71070 Fuel 50.00 50.00 50.00
10014160 71080 Maint Supp 500.00 500.00 500.00
10014160 71190 other Supp 29,000.00 29,000.00 29,000.00
10014160 71310 Natural Gs 33,075.00 34,728.75 36,464.44
10014160 71320 Electricty 135,250.00 137,960.00 140,720.00
10014160 71330 water 28,360.00 29,495.00 30,675.00
10014160 71340 Telecom 3,500.00 3,500.00 3,500.00
10014160 71720 wtr Chem 2,500.00 2,500.00 2,500.00
10014160 71750 Beverages 5,000.00 5,000.00 5,000.00
10014160 72140 CO Other .00 .00 278,400.00

TOTAL Bloomington Ice Center

TOTAL REVENUE -955,570. -955,570.00 -924,070.00

TOTAL EXPENSE 1,323,561. 1,412,272. 1,715,231.

GRAND TOTAL

-924,070.
1,342,294.
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SPECIAL OPPORTUNITIES AVAILABLE
IN RECREATION (S.0.A.R.)
10014170

Purpose

The SOAR program exists to maintain and enhance the quality of life for individuals with disabilities through
comprehensive, specialized recreation programs, activities and events. SOAR is a division of the Parks and
Recreation Department and provides therapeutic recreation services in five component areas: Special
Olympics, Sports & Fitness, Cultural Arts, Youth Programs, and Special Events. SOAR also receives annual
funding and facility support from the Town of Normal.

Authorization

The City of Bloomington Parks & Recreation Department and its related activities have been codified in
Chapter 19 & Chapter 31 of the City Code.

FY 2026 Budget & Program Highlights

S.0.A.R. offers access to affordable, family-oriented activities.
e Programs are kept at an affordable cost and reduced fees are offered for those who might not
otherwise be able to participate.

e Payment plans and reduced fees are offered for those who meet financial requirements. These costs
are offset by donations.

S.0.A.R. provides Choices for Entertainment and Recreation:
¢ Individuals and/or families have the choice of programs in the areas of cultural arts, special
intferest/events, youth programs, fransportation, Special Olympics, and inclusion.

Funding Source

Program fees and donations with the remaining balance paid 60% by Bloomington and 40% by Normal.

What we accomplished in FY 2025

e During FY 2025, SOAR applied for and received $4,048.41 from the David and Kay Williams Music
Education Grant through the lllinois Prairie Community Foundation. This grant helped fund our Music
Education class.

e During FY 2025, SOAR received a donation in the amount of $118,303.55. This will be used to improve
multiple aspects of SOAR.

e During FY 2025, inclusion services doubled from the previous fiscal year. SOAR is required to provide
inclusion aides as requested. Because of this, we added a new seasonal role to help inclusion run
smoothly.

e During FY 2025, we offered a total of eight new programs.
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Performance Measurements

WA adopled | PR adopid
Budget Budget
Outputs:
Programs offered
Cultural Arts programs 20 27 21 21
Fitness/Recreation programs 33 35 33 33
Special Event programs 44 45 46 46
Special Interest programs 43 25 35 35
Special Olympic programs 25 18 29 29
Youth/Teen Programs 40 36 35 35
Programs that offered door to door 59 60 70 70
fransportation
Participation:
Cultural Arts 9213 1,800 1,209 1,209
Participants- Fithess 2,681 3.479 3.126 3.126
Participants- Special Events 934 1,145 1,177 1,177
Participants- Special Interest 1,342 1,080 1,665 1,665
Participants-Special Olympics 2,201 2,070 2,627 2,627
Participants-Youth/Teen 557 1,150 631 631
Participants-Transportation 542 434 808 808

Challenges

e We have seen anincrease in participation numbers. Due to this, we have noficed that we are lacking
resources in the space we use for programming. Due to facility constraints, we are only able to have a
certain number of participants in each of our programs, therefore, a lot of our participants are gefting
waitlisted for programs. This has become a challenge because we want to make sure all participants
are getting the access to recreation they deserve.

Fun Facts

e During FY 2025, we started the planning process in creating a sensory room at the Lincoln Leisure
Cenfter that will not only benefit partficipants of SOAR, but also parficipants of Bloomington Parks and
Recreation programs as well.
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CITY OF BLOOMINGTON, IL

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5
ACCOUNTS FOR:

2025 2025 2026 PCT

REVISED BUD PROJECTION ADOPTED CHANGE
10014170 53350 Tn of Nrml -134,503.00 -139,573.00 -139,573.00 -139,573.00 -139,573.00 -154,526.05 10.7%
10014170 54910 ActPgm Inc -40,456.50 -42,500.00 -42,500.00 -35,812.00 -45,000.00 -50,000.00 17.6%
10014170 57310 Donations -8,603.96 -10,500.00 -10,500.00 -127,722.84 -127,000.00 -11,800.00 12.4%
10014170 57350 Priv Grant .00 .00 .00 -4,048.41 -4,048.41 .00 .0%
10014170 61100 salary FT 122,749.50 137,231.00 137,231.00 103,850.57 136,850.32 140,593.00 2.4%
10014170 61130 salary SN 109,665.86 130,278.00 130,278.00 116,660.21 140,000.00 143,811.00 10.4%
10014170 61150 salary OT 1,945.89 2,500.00 2,500.00 1,210.16 2,500.00 2,000.00 -20.0%
10014170 61190 othr salry 7,286.48 .00 .00 .00 .00 .00 .0%
10014170 62100 Dental Enh 264.43 388.00 388.00 .00 .00 .00 .0%
10014170 62110 Group Life 136.00 136.00 136.00 98.40 135.20 136.00 .0%
10014170 62111 Enh Vision 112.88 101.00 101.00 74.17 100.38 101.00 . 0%
10014170 62113 BCBS 60/12 14,136.48 14,396.00 14,396.00 10,743.44 14,671.96 15,000.00 4.2%
10014170 62114 BCBS HSA 719.73 .00 .00 .00 .00 .00 .0%
10014170 62116 HSA City -11.97 .00 .00 .00 .00 .00 .0%
10014170 62117 DentalPPO 146.14 .00 .00 284.03 399.60 397.00 .0%
10014170 62118 ID Protect 31.92 .00 .00 71.82 98.04 96.00 .0%
10014170 62120 IMRF 9,365.82 10,328.00 10,328.00 7,871.09 10,305.99 10,306.00 -.2%
10014170 62130 FICA 14,667.09 8,181.00 8,181.00 13,591.61 19,357.03 17,852.00 118.2%
10014170 62140 Medicare 3,430.10 1,915.00 1,915.00 3,178.58 4,413.78 4,176.00 118.1%
10014170 62990 othr Ben 1,504.23 1,200.00 1,200.00 1,724.98 2,400.00 2,400.00 100.0%
10014170 70420 Rentals 250.00 700.00 700.00 1,280.00 1,500.00 2,000.00 185.7%
10014170 70610 Advertise 332.42 750.00 750.00 695.27 750.00 1,300.00 73.3%
10014170 70611 PrintBind 8,832.32 5,000.00 5,000.00 6,052.83 8,900.00 9,000.00 80.0%
10014170 70631 Dues 470.00 .00 .00 85.00 600.00 950.00 .0%
10014170 70632 Pro Develp 1,653.55 3,000.00 3,000.00 1,297.00 2,000.00 3,500.00 16.7%
10014170 70690 Purch Serv 12,906.63 17,000.00 17,000.00 7,867.86 14,500.00 15,000.00 -11.8%
10014170 70702 WC Prem 1,602.86 1,430.54 1,430.54 1,430.54 1,430.54 1,340.31 -6.3%
10014170 70703 Liab Prem 2,639.23 2,507.78 2,507.78 2,507.78 2,507.78 3,076.14  22.7%
10014170 70704 Prop Prem 1,868.82 1,896.04 1,896.04 1,896.04 1,896.04 2,456.69  29.6%
10014170 70712 wC Claim 9,067.90 7,764.17 7,764.17 7,764.17 7,764.17 7,866.66 1.3%
10014170 70713 Liab Claim 614.77 544.85 544.85 544.85 544.85 561.90 3.1%
10014170 70714 Prop Claim 614.77 544.85 544.85 544.85 544.85 702.38  28.9%
10014170 70720 Ins Admin 1,570.60 1,332.33 1,332.33 1,332.33 1,332.33 1,362.40 2.3%
10014170 71010 off Supp 33.98 .00 .00 .00 .00 .00 .0%
10014170 71017 Postage .00 2,200.00 2,200.00 700.00 2,100.00 2,200.00 .0%
10014170 71060 Food 7,038.12 7,500.00 7,500.00 7,017.96 7,500.00 7,875.00 5.0%
10014170 71190 other Supp 6,775.47 5,000.00 9,048.00 9,896.06 12,000.00 9,000.00 -.5%
10014170 71340 Telecom 986.56 1,000.00 1,000.00 1,089.83 1,000.00 1,500.00 50.0%
10014170 72130 CO Lcn Veh 17,312.00 .00 .00 .00 .00 .00 .0%
10014170 79980 SpProg EXxp 7,053.09 7,000.00 7,000.00 5,542.07 6,500.00 7,500.00 7.1%
10014170 85100 Fm General -175,754.00 -183,760.00 -183,760.00 -183,760.00 -183,760.00 -206,789.00 12.5%
10014170 89100 To General 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 . 0%
TOTAL SOAR 33,456.21 20,491.56 24,539.56 -149,012.75 -69,778.55 15,944.43 -35.0%
TOTAL REVENUE -359,317.46 -376,333.00 -376,333.00 -490,916.25 -499,381.41 -423,115.05 12.4%
TOTAL EXPENSE 392,773.67 396,824.56 400,872.56 341,903.50 429,602.86 439,059.48 9.5%
GRAND TOTAL 33,456.21 20,491.56 24,539.56 -149,012.75 -69,778.55 15,944.43 -35.0%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ

DESC

2027

10014170 SOAR
10014170 53350
10014170 54910
10014170 57310
10014170 61100
10014170 61130
10014170 61150
10014170 62110
10014170 62111
10014170 62113
10014170 62117
10014170 62118
10014170 62120
10014170 62130
10014170 62140
10014170 62990
10014170 70420
10014170 70610
10014170 70611
10014170 70631
10014170 70632
10014170 70690
10014170 70702
10014170 70703
10014170 70704
10014170 70712
10014170 70713
10014170 70714
10014170 70720
10014170 71017
10014170 71060
10014170 71190
10014170 71340
10014170 79980
10014170 85100
10014170 89100

TOTAL SOAR

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

Tn of Nrml
ActPgm Inc
Donations
salary FT
Salary SN
Salary OT
Group Life
Enh Vision
BCBS 60/12
DentalPPO
ID Protect
IMRF

FICA
Medicare
othr Ben
Rentals
Advertise
PrintBind
Dues

Pro Develp
Purch Serv
WC Prem
Liab Prem
Prop Prem
wC Claim
Liab Claim
Prop Claim
Ins Admin
Postage
Food

other Supp
Telecom
SpProg EXxp
Fm General
To General

-159,220.27
-51,000.00
-11,800.00
144,810.79
148,125.33

2,060.00
136.00
101.00

15,900.00
420.82
98.88
10,615.18
18,387.56

4,301.28

2,400.00

2,040.00

1,000.00

9,180.00

1,000.00

3,605.00

15,450.00

1,380.52

3,168.43

2,530.39

8,102.66
578.76
723.45

1,403.27

2,250.00

8,040.00

9,180.00

1,500.00

7,650.00

-213,830.00

25,000.00

15,289.05

-435,850.27
451,139.32

2028

8,345.74
596.12
745.16

1,445.37

2,295.00

8,200.00

9,365.00

1,500.00

7,800.00

-221,294.00
25,000.00

14,509.03

-449,309.81
463,818.84

2029

-169,361.30
-53,060.00
-11,800.00
153,629.77
157,146.16

2,185.45

8,596.11
614.01
767.51

1,488.73

2,340.00

8,365.00

9,550.00

1,500.00

7,960.00

-229,042.00
25,000.00

13,672.57

-463,263.30
476,935.87
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2030

-174,716.74
-54,200.00
-11,800.00
158,238.66
161,860.55

2,251.02

25.000.00
12,812.13

-477,661.74
490,473.87
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5FXdEWzAAkAzv09xfMSjOTyB6ZTMt%2BwtqfObQ6QabFPndLOHFJavQ5Dq0wO6sCOvnL7xHqOf7xXpQlsJGosNvS0NuBtXlkOrdWRoeFTG8pQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C2InCctdXfavqmo%2FLFMyQDOJM9iiFwdG6gAljx7R9Bc5FIVf7xY9ij1jarnKtPzeJR5pgip9FFf99dLZq5pgM%2B4AhgLbxEYveyULwWA1yCA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eywqimTSRjISvYFtTp43ZQhtH71MPkbUU6JekTdV%2B5DqBoUEa1AuJhqDmbu8fut5R2SBimt5TuPFozifa3cblkHC%2BaWDFeH2VUXPaj03GjE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aC3xC8a%2FoDZ%2BwxuGbBQ7OsxbNSndSjTlwhYu9Rlz%2BWV63ha4CvSh8zkRc1xbwQuxw9tWJhPKUEOBXXzIBkqcxvPs0KAEKqvGgpjOHz4YOAw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2OpsbcZXUP%2Fqe%2F6v2hFR8xPCBxnmZLn1LqSyVtjAG2FQ%2FM6KDOz5GoOKqVkdswy0grtDW9qmYb2S5rLoaYyGBQE1EFEQ8CiaQeiUPsdR7Vk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZfsCYCfgwclZf%2FLfRBQHcqyxIO0ygOta74I9zdrPO%2BYZ1EFFrBfV1vrVxnZRiG2E1HskgBkkPV1Yq5Ewki2U28iCOaWbmniQuYTrzrGlH7k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Jhr9aVaBt%2FMwGoZzTE20C%2FBfnfC9nvyveEUIosK%2FMSbRzQsRjW9tBwl55uaHkmGTtQUyqFpjnIZRGSEQNnq0HEaup9QU1ISPpoQZXunJ1%2BQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TcwXmpBCU5E1uL4uIyVguAbJg%2FSwo6cCoY%2BkwE0IdFEQnb%2B%2FVlyc1%2FRmgK1w%2BJKE8GfY6Y7l9u35cL%2Bi%2BkeDcuFjAe6NhIxHVz4CmgnlpWY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JZZCj%2BefwavGhOr3u%2FMskQHDPfyiHCpTI4huLKNnGrz7vpPABTuU4W5qOUjIt3Tjpy%2FcRhH%2F6t37CauBQ1h%2FmPL4gNVLGHVT3A8LbCO4uJc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=NPncVJtKk%2FF5ZZGWrVW1bYy8V17cbx%2F6QyGZ%2BiBZj%2FOSEP7U4v7xtSm5tE3py%2FYSYCH3qq2etZeKZ5jrzE4oJT0JCH79WO7Rl9kFxBEjadc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8%2BauX7pnMrwCHJrtErJo429PwZem%2F3hReMtrkMgkLBI1zj1cxL0CrPFMAgwHE%2BtzwbTdXzw3i8rsLnOBcCajA6ezKL1aojdg4hEmTgMPvAs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tABXdXF9Uq5iY2dNSRWBRJLQK4a%2F4p5MhNjYJttOYNpy5gh%2Fa04YN%2FAX20c%2BYdxqlQaGAJ83NCtmui3UjXZLh1Omo9O86IWRJwLGxbD%2F%2B%2FI%3D

POLICE
10015110

Purpose

As an exemplary law enforcement agency, the City of Bloomington Police Department (BPD) proactively
engages with community members and stakeholders, provides protective services and addresses a myriad
of public safety challenges, including but not limited to traffic safety, violent crime, mental health
challenges, major retail theft, and adolescent misconduct. The Police Department enforces laws through
constitutional policing services, upholding the rights of all, while promoting accountability, procedural
justice, and transparency. The department continues to develop and strengthen community relationships,
emphasizing community engagement and problem-solving. The police department complies with the
State of lllinois, Safety, Accountability, Fairness, and Equity Today Act (SAFE-T) and Pre-trial Fairness Acts,
which has new accountability, certification, fraining, and other direct responsibilities, as well as managing
new rules of the accused. Moreover, the police department participated in a re-accreditation through a
rigorous process governed by the lllinois Law Enforcement Accreditation Program. As part of this process,
the department's policies, procedures, and practices are reviewed to ensure they meet or exceed best
practices in the policing profession. Afterward, assessors follow up with a site visit to ensure

that administrators, civilians, and sworn personnel are performing their duties in accordance with these
standards.

The goals for the Bloomington Police Department are:

1. Reduce crime and fear of crime

2. Improve the quality of life in neighborhoods

3. Maintain advances in law enforcement technology
4. Strengthen and diversify our workforce

e The BPD Executive Management feam, which is tasked with the overall leadership, administration, and
management of the police department, is critical for the direction of the Department. The vast
responsibilities include accountability, budgeting and procurement; officer wellness, strategic
planning, fraining; policy research and development; staff recruitment and retention; internal
investigations, grant application and management; information and technology development and
management; discipline, building, equipment, and fleet management; community engagement;
Public Safety Community Relations Board collaboration, Special Commission for Safe Communities
Board liaising, and city council reporting.

e The Public Information Officer (PIO) reports to the administration. This position establishes and nurtures
relationships with the media and the public. The PIO plays a crifical role in keeping community
members informed in both the day-to-day business of the police department and during critical
incidents. The PIO provides a vital conduit for information exchange between the police department,
media, and the public, promoting effective partnerships. This position is also vital in educating the
community about crime prevention and safety tips.

e The Bloomington Emergency Communications Center (ECC) operates an advanced and triple-
accredited dispatching service for the Bloomington Fire and Police Departments. The International
Academics of Emergency Dispatch for Emergency Medical Services, Fire, and Police accredit ECC.
This 24-hour, 365-day center is crucial for an effective public safety service delivery for the City of
Bloomington.
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The Parking Enforcement Unit conducts parking enforcement activity in the City of Bloomington,
primarily in the downtown footprint. This service is vital for government, residential, and business
stakeholders for equitable accessibility.

The Patrol Division is the most visible component of the police department and public safety in this
community. This Division requires the most personnel, training, and equipment to accomplish the
mission. The Patrol Division's primary responsibility is crime prevention, community engagement,
proactive security, promoting fraffic safety, reporting and investigating criminal activity, problem-
solving, and general public safety fo this community on a 24/7 basis, 365 days a year.

The Criminal Investigations Division (CID) is responsible for investigating violent and non-violent crimes
that require resources beyond the Patrol Division's response due to offense complexity, severity, and
demand for specialized investigative techniques. CID has a Crime Intelligence and Analysis Unit
(CIAU), consisting of detectives and officers who focus on various crimes. It is comprised of personnel
with specialized training in the following areas:

Homicides

Violent Crimes

lllegal Gun Offenses

Sexual Crimes, including those involving children
Arson

Domestic Violence

Street Crimes

Cyber Crimes

Financial Crimes

Crime Scene Processing

Fugitive Apprehension

lllicit Drug Crimes

Complex Retail Theft Operations

The Crime Intelligence and Analysis Unit (CIAU) monitors public safety threats, crime, and traffic issues
within the city and identifies frends. The addition of the Real Time Crime and Information Center will
increase capabilities of information sharing, crime solvability, collaboration, evidence gathering, and
police officer support. CIAU's analysis of this information is used to assess the effectiveness of strategies
currently used to achieve department goals. The information obtained is used to create or modify
approaches and coordinate resources appropriately. CIAU personnel also manage the Public Safety
Camera and Automatic License Plate Reader programs.

The Special Weapons and Tactics team (SWAT) is comprised of specially trained officers from other
assignments and responds on an as-needed basis. SWAT serves high-risk search warrants and
responds to incidents of violence and ongoing threats, such as hostage situations, barricaded
subjects, and active shooter scenarios. This feam trains infentionally to ensure preparedness, increase
capabilities, decrease harmful outcomes, and reduce liability.

The Crisis Negotiations Unit (CNU) is comprised of officers from other assignments. These officers are
specially frained in crisis negoftiations and establishing rapport with individuals who have taken
hostages and/or barricaded themselves while threatening harm to hostages, themselves, the general
public, or officers. They use specialized communication tools to enhance their ability to de-escalate
situations. These personnel are CNU officers and Crisis Intervention Team certified. CNU often
responds with SWAT in such situations.
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One sergeant leads the Community Engagement Unit (CEU), which consists of the Neighborhood
Focus Team (NFT) and several officers who participate in various engagement activities for the BPD.
The CEU's mission is fo promote the department, build frust, educate the public, and establish
meaningful relationships with community members. In addition fo the benefit of having positive
relationships, the efforts of the CEU and all officers of the BPD allow our agency to be effective,
legitimate, and supported.

The Neighborhood Focus Team (NFT) manages recurring issues in Bloomington neighborhoods requiring
an ongoing fargeted response. These issues may include abandoned vehicles and fowing, dog bites,
neighbor disputes, speed complaints, unhoused populations, code violations, and sex offender
compliance enforcement and checks. These personnel collaborate with other City Departments to
resolve many problems and promote public safety. This unit provides police presence as both
witnesses and security during code-related administrative hearings.

The School Districts and the City of Bloomington partner to provide four School Resource Officers (SRO).
The SROs promote the safety and security of students, faculty, and school visitors through innovative
engagement and relationship building. They also handle most public safety and crime incidents
occurring on school grounds, reducing the need for a patrol response to the schools. The SROs
collaborate through a McLean County Youth Diversion Collaboration with the McLean County
Juvenile Court Services and the State's Attorney's Office. This collaboration addresses prevention,
intfervention, and suppression of youth delinquency, which includes restorative justice practices.

Community Service Officers (CSO) are non-sworn personnel who staff the front desk and assist
members of the community who visit the police department to report minor crimes, public safety
maftters, and crashes, as well as register as sex offenders and process administrative tow releases.
They also function as the information hub for many community members. CSOs also provide basic
fingerprinting services to the public. This allows sworn officers to focus on patrol duties.

The Evidence and Records Unit is responsible for BPD records and a plethora of administrative and
criminal evidence generated by police personnel. This unit is also responsible for fulfilling hundreds of
FOIA requests, entering records info various databases, and monitoring and preparing for relevant
administrative hearings. This Unit manages court requests for officers, criminal evidence fransfers, and
evidence destruction.

In keeping with the Department's strategic plan, the agency has placed an emphasis on Employee
Wellness, which assists BPD's staff in creating a healthy work/life balance. This occurs through offerings
of ongoing tfraining and resources for them and their families. BPD has a very active Peer Support
program. The new requirement of the SAFE-T Act for officers to receive regular mental health
screenings was initiated.

The Department provides additional patrols for the downtown area to maintain a safe environment
and deter bad actors. Historically, calls for service have increased on Thursday, Friday, and Saturday
nights, along with special events/holidays, due to the lively atmosphere downtown offers. The
Department is committed to increasing public safety with officer presence and high visibility at
gatherings attended by many community members and visitors at city events and public venues.

The department contracts with McLean County Animal Control Department for animal control services
24 hours a day.

The City has an intergovernmental agreement with the McLean County Jail o provide booking
services. This service includes the intake and booking of persons arrested by the police.
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FY 2026 Budget & Program Highlights

e The Bloomington Police Department will continue working to hire and retain engaging, well-trained,
and professional personnel who can assist in achieving Department goals. The police department will
continue to build on successful recruitment efforts seeking to promote diversity. The health and
welfare of our employees are essential to an effective workforce, so the Department will continue to
prioritize officer wellness after expanding a functioning program that has already delivered benefits.

¢ The Bloomington Police Department will use the Pillars identified by The President's Task Force on 21st
Century Policing to guide our agency in accomplishing our goals. Those Pillars are:

1. Building Trust and Legitimacy

2. Policy and Oversight

3. Technology and Social Media

4. Community Policing and Crime Reduction
5. Training and Education

6. Officer Wellness and Safety

The Bloomington Police Department's extensive use of social media confinues to promote community
awareness and involvement with the Department both socially and professionally. The BPD has used
two vendors to continuously survey the community about public safety and BPD performance. The
BPD will continue to look for ways to improve BPD's fransparency and interactions with the public by
increasing the functionality of its website and finding new innovative ways fo engage with the public.

The Bloomington Police Department will continue working with recognized community organizations
with an established frack record of community service to strengthen relations and find collaboration
opportunities. These community stakeholders are essential in promoting police-community
partnerships fo address public safety and chronic problems affecting neighborhoods.

In FY 2025, the Bloomington Police Department launched a Real Time Crime and Information Center
(RTCIC). The center will allow the police department to harness the technology from ALPR Cameras
and Public Safety Cameras to help coordinate an effective and diligent response to incidents as they
happen. Grant funding to address large-scale retail theft was secured to support this project. This
Center will continue to be a considerable resource for patrol officers and detectives, allowing for
more fime to focus on their important functions.

The Bloomington Police Department will continue to research and pursue new technologies to
enhance public safety and address/prevent criminal activity. Many of these tools will also be
available for real-fime analysis and information sharing by all sworn officers.

What we accomplished in FY 2025

¢ The Bloomington Police Department implemented a traffic division to address the public's traffic safety
concerns, reduce crashes, and conduct proactive enforcement. An approximate 7% reduction in
crashes has been realized compared to the previous year.

e The Bloomington Police Department increased its sworn staffing by 5, resulting in a full complement of
133 police officers. Additionally, BPD added two criminal analysts for the Real Time Information and
Crime Center. The Emergency Communications Center is also af full staffing with the addition of 3
Public Safety Dispatchers.

e The Bloomington Police Department hosted its second School Resource Officer Summer Academy. This
camp had 28 students from all Bloomington school’s attend. They participated in a range of
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interactive activities. These included speakers on violence reduction, conflict resolution, and team
building. Trips to Wildlife Prairie Park, Iron Coyote, and a local pool were highlights of the program.

The Bloomington Police Department secured 17 new patrol, detective, and administrative vehicles in
FY25. These vehicles were stripped with new-look packages, which have received positive feedback
from the community. All officers received laptop computers, increasing efficiency, preparedness, and
flexibility.

The Bloomington Police Department began an e-citation, ordinance, and traffic warning program.
Printers were installed in all vehicles to reduce officers' time issuing citations, ordinance violations, and
frespass warnings. This program also fremendously increased efficiency with document management
and accountability, allowing for faster fransmittal o the circuit clerk's offices.

The SWAT Team was able to order a BEARCAT armored rescue vehicle, which will provide a much-
needed resource for our SWAT Team and the community. It is anficipated that this vehicle will be built
and delivered in FY'25. Lastly, a vehicle was repurposed from a different department in the city and
converted info a new Crisis Negotiation Unit Vehicle atf substantial cost savings.

The Bloomington Police Department upgraded much of its current technology, including Body Worn
Cameras, Fleet Cameras, Public Safety Camera Network, ALPRs, information sharing, and Mobile Data
Terminals.

The Bloomington Police Department continues to work with the 100 Club and Lighthouse. An officer
wellness application was also created and added to all officer's work phones. This application
provides resources for officer wellness and peer support.

The Bloomington Police Department administered the SAFE-T Act mental health screenings for police
officers. All officers partficipated in the screenings and a new nutritional and exercise lesson.

The Bloomington Police Department is utilizing technology that works in conjunction with the National
Integrated Ballistic Information Network, to idenfify firearms used in all gun incidents quickly. This is
providing leads in gun violence cases that would otherwise go unsolved.

The Bloomington Police Department has installed an additional 10 Public Safety Cameras and 19 ALPR
Cameras/Integrations along heavily fraveled routes in Bloomington. New technology will also
enhance the ability fo search for available footage as part of the new Real Time Information and
Crime Center.

Numerous promotions were made to fill vacancies at the ranks of Sergeant and Lieutenant. The Chief
and an Assistant Chief successfully completed the Northwestern University Center for Public Safety
Executive Leadership Program. Four Lieutenants and a Sergeant successfully completed the
Northwestern University Center for Public Safety, School of Police Staff and Command Course. A
Sergeant completed the Center for Defense and Homeland Security Emerging Leaders Program at
the Post Naval Academy at no cost to the City.

The Bloomington Police Department has increased its diversity in police and civilian staff.

The Police Department has confinued to update office furniture, some of which is original to the
building, to provide better ergonomics and wellness for our employees and increase workplace
efficiency and employee wellness.

The Bloomington Police Department hosted its inaugural Community Police Academy, attended by 15
community members comprised of leadership from local organizations and businesses. The 7-week
academy received exceptional feedback from attendees.

The Bloomington Emergency Communications Center was re-accredited for Emergency Fire Dispatch.
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The Bloomington Police Department received an lllinois Department of Transportation traffic safety
grant in the amount of $56,834 which allowed for 636 enforcement stops during overtime details,
substantially enhancing highway safety.

The Bloomington Police Department received a $62,812 grant from the lllinois Attorney General's Office
to address Organized Retail Crime, which allowed for Public Safety Camera and Automatic License
Plate Reader fechnology.

Assistant Chief Chad Wamsley completed the illustrious Federal Bureau of Investigation, National
Academy in Quantico, Virginia. This was at no cost to the BPD.

e Lieutenant Rick Beoletto and Sergeant Jared Bierbaum completed the City of Bloomington High-
Performance Leadership Course.

Bloomington Police Department Recruitment Plan

e The Chief of Police shall ensure the department’s recruiting efforts are designed to attract a high-
quality and diverse applicant pool. The department will continue to develop methods fo encourage
qualified female and minority candidates to join the department. The department will collaborate
with the Human Resources Department, to conduct initial dispatcher and police applicant testing and
better market the BPD.

e The department will also strive to recruit high quality experienced officers from other laow enforcement
agencies. Recruiting both experienced officers and new hires ensures a larger pool of candidates with
diverse backgrounds.

An Area to Improve Upon is Staffing and Community Engagement

e The department will continue to strive to reach the goals outlined in the recruiting plan to increase
diversity and reach full authorized staffing. Attrition continues to challenge full staffing levels. As
additional officers are added, the BPD vacancies will stabilize, allowing a reduction in general staffing
overtime and officer fatigue. The recruitment team continues to assist the BPD in finding new talent
(21t Century Policing: Pillar 1, recommendation 1.8)

e Community engagement is a second area in which the BPD will continue to invest in. Each of the past
few years, the police department has participated in over 200 community engagement events,
reaching more community members than ever before. However, the BPD understands through our
surveys that we need to give a more robust effort towards community members we have not been
able to engage with as often in a positive setting. The police department will implement additional
strategies through FY26 to assist in connecting with community members. Confinuously improving the
BPD website, social media posts, and survey tools will allow for better engagement and community
collaboration our stakeholders wish for. A component of this will include real-time data and statistics
dashboards. The police department will also reach out to community members through various
platforms to provide important information and request pertinent and timely feedback. These
programs aim to allow for better communication between the police department and the community
while also making the police department more responsive to the community's needs.
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Performance Measurements

Police Department (employee count FY 2024 FY 2025 FY 2025 FY 2026
includes Communication Center) Actual Adopted Projected Adopted
Budget Budget
Inputs:
Sworn Full Time Employees 127 133 133 133
Civilian Full Time Employees 8] 37 37 36
Officers & Supervisors Assigned to 76 76 76 78
Patrol
**Number of Police Vehicles 87 93 93 94
Outputs:
Number of CFS per Patrol Officer FTE's 1092 1250 1092 1050
Injury-Producing Traffic Accidents per 2.46 3.82 2.5 2.4
1,000 Population
DUI Arrests per 1,000 Population 2.18 3.43 1.91 2
Total Police Reports 5,730 8,000 5,931 6,100

**Vehicles are replaced relative to their mileage, hours, condition, age, maintenance costs, and what
the vehicle is used for. The department does not limit the fleet to one particular vehicle make and model
in an attempt to reduce the impact of any safety recalls that could otherwise put the whole fleet out of
service. However, due to vehicle shortages, the type of vehicle is often dictated by its availability. Call
for service (CFS) per officer is anticipated to go down due to the increased staffing projected for patrol.

Challenges

Adbversity is not new fo law enforcement, nor are the specific challenges BPD faces. The Bloomington
Police Department will optimistically stay the course from last year and continue to mitigate the impact or
wholly resolve the challenges noted below:

Staffing - As the responsibilities for the department increase, so does the necessity to have officers and
specialty units with a broad understanding of all nuances of the job. This results in an increased need for
fraining to provide knowledge in those areas. The department will strive to recruit the best possible
employees to provide exceptional service to the members of the Bloomington community.

SAFE-T Act- The Act requires BPD's compliance with arresting, bonding, fraining, accountability, and court
stfandards. This Act has led to increased overtime for investigations, reporting, and fechnology uses. The
Act has several uninfended and unfunded mandates and consequences that impact BPD's administration
and operation.

New Technology - As new law enforcement technology is developed; the department has and will
continue to review and research new technologies in order to make informed decisions on what items
would best assist the department in becoming more effective and efficient in the service to our
community. Another consideration resulting from the proliferation of technology-based solutions to law
enforcement is supporting equipment software beyond the initial purchase. Maintenance agreements
and other associated costs will continue o grow and impact the police department budget. Mandates
and other recommendations have required law enforcement to explore, adopt, and embrace new
technologies, often without the funding to support them.

High Crime and Crash Areas - Calls for service are a significant indicator of high crime and problem tfraffic
areas. There has been an uptick in gun shootings and illegal gun possession among juveniles, which has
tripled. When high crash and crime areas are identified, the police will respond with appropriate resources
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as they are available. These areas can move and shift in response to police presence and activity. The
department will continue to use technology and community involvement to identify and respond to high
crash and crime areas.

Community Surveys- Surveys suggest the BPD needs to increase its visibility throughout the city and lower
response times. Traffic safety, gun violence, theft, unhoused individuals, and police services are among the
fop concerns of community members. Of those surveyed, 86% had a positive view of the BPD, and 93% had
a neutral or positive view.

Fun Facts

The City of Bloomington Police Department, founded in 1850, is authorized the following staffing in FY 2026:
the Police Chief, 3 Assistant Police Chiefs, é Lieutenants, 16 Sergeants, and a total of 107 Patrol Officers, 18
Professional Support Staff, 1 seasonal support staff, and 4 seasonal background investigators.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265

FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:
2025 2025 2026 PCT

Police Administration REVISED BUD PROJECTION ADOPTED CHANGE
10015110 50017 CannabisuT -123,915.38 -120,000.00 -120,000.00 -91,906.25 -120,000.00 -120,000.00 .0%
10015110 53110 Fed Grants -39,294.30 -10,000.00 -10,000.00 -15,938.07 -8,000.00 -10,000.00 . 0%
10015110 53120 St Grants -65,000.00 -50,000.00 -50,000.00 -11,224.96 -62,000.00 .00 .0%
10015110 53120 34600 St Grants -500,000.00 .00 .00 -62,812.00 .00 .00 0%
10015110 53155 JAG Grant .00 -25,549.00 -25,549.00 -25,053.00 -25,053.00 -33,963.00 32.9%
10015110 53311 IL Pull Tb -4,298.15 -4,298.15 -4,298.15 -3,978.84 -3,978.84 -4,658.00 8.4%
10015110 53320 McLn Cnty .00 -8,050.00 -8,050.00 .00 -8,050.00 -8,050.00 .0%
10015110 53320 36000 McLn Cnty .00 -1,315.51 -1,315.51 .00 -1,315.51 -1,315.51 .0%
10015110 53350 Tn of Nrml .00 -8,050.00 -8,050.00 -8,221.98 -8,050.00 -8,050.00 .0%
10015110 54430 Fac Rntl -17,759.47 .00 .00 -500.00 -500.00 -500.00 . 0%
10015110 54440 FngrPt Fee -7,500.00 -7,800.00 -7,800.00 -7,320.00 -8,000.00 -8,000.00 2.6%
10015110 54442 SO Reg Fee -3,409.00 -3,780.00 -3,780.00 -2,180.00 -3,409.00 -3,500.00 -7.4%
10015110 54443 SpPoTlicesv -212,781.19 -200,000.00 -200,000.00 -241,547.54 -250,000.00 -250,000.00 25.0%
10015110 54444 SchresOff -271,566.80 -274,904.00 -274,904.00 -303,593.60 -303,593.60 -335,618.40 22.1%
10015110 54450 AnR1s Fee -1,550.00 -3,500.00 -3,500.00 -5,752.45 -5,000.00 -4,000.00 14.3%
10015110 54460 Auto Rls -8,350.00 -9,000.00 -9,000.00 -5,790.00 -7,500.00 -7,500.00 -16.7%
10015110 54480 Report Fee -14,330.00 -12,000.00 -12,000.00 -12,155.00 -14,000.00 -12,000.00 . 0%
10015110 54990 othr chgs -16,030.35 -13,000.00 -13,000.00 -4,031.29 -6,500.00 -12,500.00 -3.8%
10015110 55035 Twgviolate -267,210.00 -275,000.00 -275,000.00 -182,020.00 -250,000.00 -275,000.00 .0%
10015110 57114 Equip Sale -24,281.88 -50,000.00 -50,000.00 -34,443.03 -22,220.02 -25,000.00 -50.0%
10015110 57120 Auto Ssale -112,813.46 -100,000.00 -100,000.00 -63,614.50 -110,000.00 -113,000.00 13.0%
10015110 57350 Priv Grant -667.26 .00 .00 .00 .00 .00 .0%
10015110 57420 PropDamClm -38,243.78 .00 .00 -15,109.17 -15,109.17 -30,000.00 . 0%
10015110 57445 Msh1 OT Rb -2,729.86 -2,000.00 -2,000.00 -1,727.41 -12,000.00 -12,000.00 500.0%
10015110 57490 othr Reimb -3,858.01 -2,500.00 -2,500.00 -799.00 -10,000.00 -4,000.00 60.0%
10015110 57985 cash stovr .00 .00 .00 -.01 .00 .00 . 0%
10015110 57990 Misc Rev -18,657.16 -1,500.00 -1,500.00 -36,891.76 -18,374.35 -18,000.00 1100.0%
10015110 61100 salary FT 13,974,717.38 15,057,701.00 15,057,701.00 11,340,906.92 14,975,608.54 16,937,913.00 12.5%
10015110 61130 Salary SN 46,560.11 62,830.00 62,830.00 31,259.45 50,000.00 59,715.00 -5.0%
10015110 61150 Ssalary OT 1,561,337.39 1,186,560.00 1,186,560.00 1,181,712.88 1,600,000.00 1,629,396.00 37.3%
10015110 61190 othr salry 129,799.75 .00 .00 205,535.52 250,000.00 .00 .0%
10015110 62100 Dental Enh 4,186.38 7,387.00 7,387.00 141.47 193.17 964.00 -87.0%
10015110 62101 Dental Ins 42,737.77 44 ,694.00 44 ,694.00 31,724.88 43,015.90 46,132.00 3.2%
10015110 62102 vision Ins 10,461.93 10,117.00 10,117.00 8,055.90 10,440.47 11,018.00 8.9%
10015110 62104 BCBS 400 79,762.12 .00 .00 .00 .00 .00 . 0%
10015110 62105 PolicePlan 3,072,719.83 2,750,003.00 2,750,003.00 2,072,834.24 2,833,248.35 2,870,588.00 4.4%
10015110 62108 ENHBCBSPPO 1,254.01 .00 .00 .00 .00 .00 .0%
10015110 62109 ENH HMO 35,828.73 33,352.00 33,352.00 26,936.58 39,119.21 39,994.00 19.9%
10015110 62110 Group Life 9,501.73 10,268.00 10,268.00 7,093.63 9,717.79 10,336.00 7%
10015110 62111 Enh Vision 1,938.91 2,214.00 2,214.00 1,480.06 2,013.59 2,148.00 -3.0%
10015110 62113 BCBS 60/12 75,514.76 127,404.00 127,404.00 61,076.88 81,859.77 110,406.00 -13.3%
10015110 62114 BCBS HSA 21,751.60 19,156.00 19,156.00 22,484 .42 24,069.45 26,778.00 39.8%
10015110 62115 RHS Contrb 117,403.16 100,000.00 100,000.00 112,935.49 157,178.23 160,000.00 60.0%
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10015110 62116 HSA City 1,216.91 5,200.00 5,200.00 400.00 6,600.00 6,600.00 26.9%
10015110 62117 DentalPPO 2,280.58 .00 .00 4,652.69 6,592.99 6,574.00 .0%
10015110 62118 ID Protect 192.97 .00 .00 441.29 621.72 576.00 .0%
10015110 62120 IMRF 71,740.75 92,479.00 92,479.00 64,600.51 84,285.84 92,954.00 . 5%
10015110 62130 FICA 67,489.49 76,451.00 76,451.00 55,507.04 74,785.31 78,979.00 3.3%
10015110 62140 Medicare 213,256.87 203,098.00 203,098.00 173,768.04 224,161.40 250,146.00 23.2%
10015110 62150 UnEmpl Ins 4,328.50 .00 .00 .00 .00 .00 .0%
10015110 62160 work Comp 131,816.85 .00 .00 59,909.99 125,000.00 .00 .0%
10015110 62170 UniformAll 32,416.53 32,700.00 32,700.00 36,283.31 32,700.00 37,800.00 15.6%
10015110 62190 Uniforms 143,527.42 120,000.00 140,000.00 138,211.12 140,000.00 143,000.00 2.1%
10015110 62191 Prot wear 20,000.00 20,000.00 20,000.00 19,467.58 20,000.00 20,000.00 .0%
10015110 62200 H1th Fac 225.00 .00 .00 450.00 300.00 .00 . 0%
10015110 62210 Tuit Reimb 24,934.54 20,000.00 20,000.00 25,591.88 20,000.00 20,000.00 .0%
10015110 62330 LIUNA Pen 6,226.74 8,424.00 8,424.00 4,980.32 6,348.32 8,424.00 . 0%
10015110 62990 othr Ben 293,054.04 323,800.00 323,800.00 196,626.42 323,800.00 326,600.00 . 9%
10015110 70220 oth PT Sv 213,115.79 1,010,820.77 1,010,820.77 813,921.62 998,320.77 1,322,748.18 30.9%
10015110 70410 Janitor Sv 6,466.84 1,000.00 1,000.00 910.58 4,000.00 4,000.00 300.0%
10015110 70430 MFD Lease 9,473.98 10,000.00 10,000.00 8,358.07 10,000.00 10,000.00 . 0%
10015110 70510 RepMaint B 38,223.02 61,000.00 46,288.43 13,322.58 45,000.00 51,000.00 10.2%
10015110 70520 RepMaint Vv 153,614.77 111,500.00 111,500.00 115,745.41 156,500.00 156,500.00 40.4%
10015110 70530 RepMaint O 570,147.91 15,400.00 15,400.00 4,290.23 15,400.00 5,000.00 -67.5%
10015110 70540 RepMt Othr 5,707.98 7,000.00 7,000.00 2,011.20 20,000.00 5,000.00 -28.6%
10015110 70590 oth Repair 1,781.52 .00 .00 986.31 986.31 15,752.00 .0%
10015110 70610 Advertise 378.32 15,000.00 15,000.00 4,385.25 10,000.00 10,000.00 -33.3%
10015110 70611 PrintBind 12,338.99 10,000.00 10,000.00 2,744.66 7,500.00 10,600.00 6.0%
10015110 70620 Towing 6,312.80 10,000.00 10,000.00 3,600.00 5,000.00 7,500.00 -25.0%
10015110 70631 Dues 17,620.70 25,000.00 25,000.00 18,884.88 20,000.00 25,240.00 1.0%
10015110 70632 Pro Develp 177,216.53 382,380.00 382,380.00 143,358.12 302,380.00 317,768.80 -16.9%
10015110 70649 car wash 11,098.66 10,000.00 10,000.00 8,632.09 10,000.00 12,500.00 25.0%
10015110 70690 Purch serv 210,723.08 70,570.00 70,570.00 43,165.40 150,000.00 79,700.00 12.9%
10015110 70690 37000 Purch serv .00 .00 .00 22.00 1,844.00 .00 .0%
10015110 70702 WC Prem 93,646.03 95,176.18 95,176.18 95,176.18 95,176.18 89,202.24 -6.3%
10015110 70703 Liab Prem 154,195.37 166,846.76 166,846.76 166,846.76 166,846.76 204,727.42 22.7%
10015110 70704 Prop In Pr 109,184.53 126,146.98 126,146.98 126,146.98 126,146.98 163,500.94 29.6%
10015110 70712 wC Claim 799,950.50 805,664.16 805,664.16 805,664.16 805,664.16 804,941.57 -.1%
10015110 70713 Liab Claim 54,233.93 56,537.84 56,537.84 56,537.84 56,537.84 57,495.83 1.7%
10015110 70714 Prop Claim 54,233.93 56,537.84 56,537.84 56,537.84 56,537.84 71,869.78 27.1%
10015110 70720 Ins Admin 91,761.40 88,642.19 88,642.19 88,642.19 88,642.19 90,672.01 2.3%
10015110 70800 Anmalwardn 155,264.00 154,236.00 154,236.00 104,880.00 154,236.00 155,000.00 . 5%
10015110 71010 off Supp 30,226.71 30,000.00 30,000.00 16,034.90 25,000.00 31,200.00 4.0%
10015110 71010 70000 off Supp 4,846.48 .00 .00 .00 47.65 .00 .0%
10015110 71013 com Supp .00 .00 .00 3,535.22 2,988.08 .00 .0%
10015110 71017 Postage 4,172.78 3,700.00 3,700.00 1,983.85 3,700.00 3,700.00 .0%
10015110 71024 Janit Supp 20,511.90 21,750.00 21,750.00 21,354.77 21,750.00 31,200.00 43.4%
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10015110 71024 70000 Janit Supp 282.74 .00 .00 .00 .00 .00 .0%
10015110 71040 Animal Fd 1,817.07 2,000.00 2,000.00 1,093.26 2,000.00 3,000.00 50.0%
10015110 71060 Food 4,154.15 30,700.00 30,700.00 4,965.96 30,700.00 32,200.00 4.9%
10015110 71070 Fuel 199,105.85 225,000.00 225,000.00 148,268.17 200,616.91 215,270.99 -4.3%
10015110 71073 FuelNonCit 3,846.46 2,000.00 2,000.00 2,076.20 3,000.00 4,000.00 100.0%
10015110 71080 Maint Supp 10,769.02 43,907.00 43,907.00 14,910.63 33,907.00 27,000.00 -38.5%
10015110 71190 other Supp 316,117.52 275,000.00 255,000.00 183,435.83 255,000.00 307,146.00 20.4%
10015110 71190 37000 other Supp 612.85 .00 .00 .00 2,726.70 .00 .0%
10015110 71190 38000 other Supp 43,107.01 40,000.00 40,000.00 37,288.40 45,000.00 61,000.00 52.5%
10015110 71310 Natural Gs 1,894.56 12,000.00 12,000.00 .00 7,000.00 7,600.00 -36.7%
10015110 71320 Electricty 3,170.64 4,000.00 4,000.00 2,517.00 3,200.00 4,080.00 2.0%
10015110 71340 Telecom 134,320.25 135,000.00 135,000.00 103,741.12 135,000.00 135,000.00 . 0%
10015110 71420 Periodicls 449.88 1,000.00 1,000.00 348.00 1,000.00 1,500.00 50.0%
10015110 72110 Co office 24,566.34 178,692.89 178,692.89 185,060.72 178,692.89 45,000.00 -74.8%
10015110 72120 CO Comp Eq 38,374.70 48,600.00 48,600.00 26,348.34 74,948.34 .00 . 0%
10015110 72130 CO Lcn Veh 1,280,193.57 1,135,158.72 1,135,158.72 1,083,500.58 1,138,128.39 256,063.60 -77.4%
10015110 72140 CO Other .00 .00 14,711.57 31,108.76 14,711.57 17,000.00 15.6%
10015110 72140 34500 co other 39,516.86 .00 .00 .00 .00 .00 . 0%
10015110 73401 Lease Prin 263,676.05 198,902.60 198,902.60 167,365.78 198,902.60 127,136.91 -36.1%
10015110 73701 Lease Int 15,191.02 10,810.44 10,810.44 8,461.57 10,810.44 8,405.85 -22.2%
10015110 75910 To Oth Gov 750.00 .00 .00 25,000.00 25,000.00 .00 . 0%
10015110 75910 31000 To oth Gov 25,000.00 50,000.00 50,000.00 .00 .00 50,000.00 .0%
10015110 79050 Invst Exp 46,041.91 30,000.00 30,000.00 8,532.52 30,000.00 30,000.00 .0%
10015110 79134 JAG Grant .00 27,000.00 27,000.00 22,224.85 27,000.00 33,963.00 25.8%
10015110 79990 othr Exp 62,246.32 10,700.00 10,700.00 9,910.00 10,700.00 10,700.00 .0%
10015110 89208 To Drug En 176,163.67 .00 .00 .00 .00 .00 . 0%

TOTAL Police Administration 24,141,753.59 24,936,971.71 24,936,971.71 19,542,295.43 25,657,256.16 26,713,271.21

TOTAL REVENUE -1,754,246.05 -1,182,246.66 -1,182,246.66 -1,136,609.86 -1,272,653.49 -1,296,654.91
TOTAL EXPENSE 25,895,999.64 26,119,218.37 26,119,218.37 20,678,905.29 26,929,909.65 28,009,926.12

GRAND TOTAL  24,141,753.59 24,936,971.71 24,936,971.71 19,542,295.43 25,657,256.16 26,713,271.21
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ
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2027

10015110 Police Administration

10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110
10015110

50017
53110
53155
53311
53320
53320
53350
54430
54440
54442
54443
54444
54450
54460
54480
54990
55035
57114
57120
57420
57445
57490
57990
61100
61130
61150
62100
62101
62102
62105
62109
62110
62111
62113
62114
62115
62116
62117
62118
62120
62130
62140
62170
62190
62191
62210
62330
62990
70220

36000

CannabisuT
Fed Grants
JAG Grant
IL Pull Tb
McLn Cnty
McLn Cnty
Tn of Nrml
Fac Rntl
FngrPt Fee
SO Reg Fee
SpPolicesv
SchresOff
AnR1s Fee
Auto Rls
Report Fee
othr chgs
Twgviolate
Equip Sale
Auto sale
PropDamClm
Msh1l OT Rb
othr Reimb
Misc Rev
Salary FT
salary SN
Salary OT
Dental Enh
Dental Ins
Vision Ins
PolicePlan
ENH HMO
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
RHS Contrb
HSA City
DentalPPO
ID Protect
IMRF

FICA
Medicare
UniformAll
uniforms
Prot wear
Tuit Reimb
LIUNA Pen
othr Ben
oth PT Sv

-120,000.
-10,000.
-33,963.

-8,000.
-8,050.
-1,315.
-8,050.
-500.
-8,000.
-3,500.
-250,000.
-349,043.
-4,000.
-7,500.
-12,000.
-12,500.

-275,000.
-25,000.

-113,000.
-30,000.
-12,000.

-4,000.
-18,000.
17,446,050.
61,506.
1,678,277.
21.84
.92
.00
.28
.64
.00
.00
.36
.00
00.00
.44
.62
81,348.

257,650.
37,800.

148,720.
20,000.
20,000.

8,424.

326,600.

1,338,614.

00
00
00
00
00
51
00

00
00
00
14
00
00
00
00
00

00
00
00
00
00
39

88

37
38
00
00

00
00
00
32

2028

-120,000.
-10,000.
-33,963.
-10,000.

-8,050.
-1,315.
-8,050.
-500.
-8,000.
-3,500.
-250,000.
-363,004.
-4,000.
-7,500.
-12,000.
-12,500.

-275,000.
-25,000.

-113,000.
-30,000.
-12,000.

-4,000.
-18,000.
17,969,431.
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.00
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.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.86

.00

.14

.95

.00

.24

.49

.00

.00

.31

.00

00.00

.74

.35

.49

.29

.00

.55

.00

.00

.00

.63

|
N
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00
00

00
00
51
00

00
00

2030

-120,000.
-10,000.
-33,963.
-14,000.

-8,050.
-1,315.
-8,050.
-500.
-8,000.
-3,500.
-250,000.
-392,626.
-4,000.
-7,500.
-12,000.
-12,500.

-275,000.
-25,000.

-113,000.
-30,000.
-12,000.

-4,000.
-18,000.
19,063,770.


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GIwJmXEWVRSDv5cNmMvF%2Br954N3AfsX5taCJtj%2BLek6dBEknzvZYuJXbM%2F%2BFIRCZ7aWhHxB7YgjyrlAH6hHAs60YzrMCfH3vtzf15fBzsjc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZwX3X7bU7khe4bGUR5qWLNIValIq2tyiG6tcaQ9eDq7GHZUivuTOfMsD1n2UY%2B0Q9V%2FfQ7TLtSQzWwGJBfavHFUp3QwINVV4dSr4bvIzomg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WrK8xe61ywq4FFJt63yMnVr4BLC9jsyL4BM7Q%2BGx2ddT4znXDa%2FHg8V2JM0Iyp17AVueNND%2BCFh2tvGFTRq1dJYamN7wrHWxNSdCSGrjBfE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5bTA7PL2CcclFRG5BOC4V0D0cwJDHexcw3QFarXWhI7d2mrOUDh3%2FBlQgaEcL0joe%2BEWk9%2FSA%2FajscSiIiU7X6qCxe%2BaVQmBaME%2BsIvXYwg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7biF79upQSSktymrnFEgXBrRwigupOFVEmz%2BG4o%2FHJ3LQb17i%2BJJX5VoumoL%2B6nbWhgAvF9PN4fLFCq2gU4BchkKFPEp4DBhh5XwCXLIqU0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QwHM7E2A2af4np4AuDm3rgoxcaerOr94ixrPyjypNZtIGmx6rvfiDvPNUL5PlRTFktvVxzeN2xMmcbNvW0qgjbg3Tm9ThkGSq%2Bvf7i642wA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lu8Ct6dz30I%2FkgC4usu5Gth50%2BuNJ%2B4QhJSvuM4a9wF%2Fw7UgffkhMDeCC3xs59TVXupQAaANhBDzThzRz0jGtpz5kSrcbfPnYjStjqpj4yo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YGhq8YdB2n9W2jMRyn2uNYUOzwGPPaJlHK8KrB%2FpsQORpwsriIolzUCR9iZlfiWUHLxwoeHxcvhvGKI%2FBsenrS%2FclERyqBtp48UQ9xpEhlM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZIUVP2lCE%2Fi1xF2VINCwV63BvlfaWDxwNjkuFg1NXwuZ9OoSR7gvWr3Sbamb%2FGJLyAyCbiI7HeDHeq9xVBVYyXysmrS20%2Bt%2BATnKZ29CRtg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GLbZGr9BXr4h6kXHqA7ZawqapnuQ%2BoEW4T4J1wskiJjAmg%2FaZYR0saCOMAKuYMXUyNJ72n9W%2BT3%2FC073HEu2qkIcZ3R%2FSeRZc1FlR5cjMAA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8JlfFB54qcmc%2BE81PvqET1VPJzfjkRTKItPSD4%2BJEYP5USrp6ll0IBMKKKPJlRdnULzF77kuPpx2W7m2KPKBfJoxGvwcLH53pYSSoQMn%2BTo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5K7w2m1VPBhjndXhgU6masIEx%2FWbban2HpjtLSrts8n3OdzuxNosjz8y65J9k7w0Vz9%2FHGtZ%2Fnqz0gxGNHCYF%2BL9uJOi5cful0%2BgAYYpC7E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1SH2dGoGeTMNGf%2BIyfYhffXr7afghnp4dQ%2BPDfWyrZEaD1QkI93%2Bq65k4DAWm2nmt4%2BgYwCKvMqIB1aMeeXw2unowJk24cKySim%2FGyS%2FxJ8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=j1LYCyZ96u2fl6Iyt9tZl5Qs1tcH5oNNTKQGkC52dHGriRSvtdKGR8%2BIn8OzlWVLg1rMLV3Gw6x80k9Hdg4wRDzjbl7l13hJf0ddVMctnPU%3D
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030
10015110 70410 Janitor Sv 4,160.00 4,326.40 4,499.46 4,679.43
10015110 70430 MFD Lease 10,000.00 10,000.00 10,000.00 10,000.00
10015110 70510 RepMaint B 51,000.00 51,000.00 51,000.00 51,000.00
10015110 70520 RepMaint V 161,195.00 166,030.85 171,011.78 176,142.13
10015110 70530 RepMaint O 5,200.00 5,408.00 5,624.32 5,849.29
10015110 70540 RepMt Othr 5,150.00 5,304.50 5,463.64 5,627.54
10015110 70590 oth Repair 16,382.08 17,037.36 17,718.86 18,427.61
10015110 70610 Advertise 10,300.00 10,609.00 10,927.27 11,255.09
10015110 70611 PrintBind 10,918.00 11,245.54 11,582.91 11,930.39
10015110 70620 Towing 7,500.00 7,500.00 7,500.00 7,500.00
10015110 70631 Dues 25,997.20 26,777 .12 27,580.43 28,407.84
10015110 70632 Pro Develp 327,301.86 337,120.92 347,234.55 357,651.58
10015110 70649 Car wash 12,875.00 13,261.25 13,659.09 14,068.86
10015110 70690 Purch Serv 82,888.00 86,203.52 89,651.66 93,237.73
10015110 70702 WC Prem 91,878.31 94,634.66 97,473.69 100,397.91
10015110 70703 Liab Prem 210,869.24 217,195.32 223,711.18 230,422.51
10015110 70704 Prop In Pr 168,405.97 173,458.15 178,661.90 184,021.75
10015110 70712 wC Claim 829,089.82 853,962.52 879,581.39 905,968.83
10015110 70713 Liab Claim 59,220.70 60,997.32 62,827.24 64,712.06
10015110 70714 Prop Claim 74,025.88 76,246.65 78,534.05 80,890.07
10015110 70720 Ins Admin 93,392.17 96,193.93 99,079.75 102,052.15
10015110 70800 Anmalwardn 161,200.00 167,648.00 174,353.92 181,328.08
10015110 71010 off Supp 32,448.00 33,745.92 35,095.76 36,499.59
10015110 71017 Postage 3,848.00 4,001.92 4,162.00 4,328.48
10015110 71024 Janit_Supp 32,448.00 33,745.92 35,095.76 36,499.59
10015110 71040 Animal Fd 3,120.00 3,244.80 3,374.59 3,509.58
10015110 71060 Food 33,488.00 34,827.52 36,220.62 37,669.45
10015110 71070 Fuel 221,729.12 228,380.99 235,232.42 242,289.39
10015110 71073 FueTNonCit 4,160.00 4,326.40 4,499.46 4,679.43
10015110 71080 Maint Supp 27,810.00 28,644.30 29,503.63 30,388.74
10015110 71190 other Supp 316,360.38 325,851.19 335,626.73 345,695.53
10015110 71190 38000 other Supp 63,440.00 65,977.60 68,616.70 71,361.37
10015110 71310 Natural Gs 7,828.00 8,062.84 8,304.73 8,553.87
10015110 71320 Electricty 4,243.20 4,412.93 4,589.45 4,773.02
10015110 71340 Telecom 140,400.00 146,016.00 151,856.64 157,930.91
10015110 71420 Periodicls 1,560.00 1,622.40 1,687.30 1,754.79
10015110 72110 co office .00 .00 .00 .00
10015110 72130 CO Lcn Veh 1,017,239.00 381,052.00 701,075.00 1,345,080.00
10015110 72140 CO Other 241,880.00 .00 .00 .00
10015110 73401 Lease Prin 128,735.29 130,353.71 131,992.50 133,651.86
10015110 73701 Lease Int 6,807.47 5,189.05 3,550.26 1,890.90
10015110 75910 31000 To Oth Gov 50,000.00 50,000.00 50,000.00 50,000.00
10015110 79050 Invst Exp 30,000.00 30,000.00 30,000.00 30,000.00
10015110 79134 JAG Grant 33,963.00 33,963.00 33,963.00 33,963.00
10015110 79990 othr Exp 10,700.00 10,700.00 10,700.00 10,700.00

TOTAL Police Administration

TOTAL REVENUE -1,313,421.65 -1,329,383.37 -1,345,903.57 -1,363,004.
TOTAL EXPENSE 29,830,252.54 29,863,068.13 31,117,859.31 32,725,724.
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COMMUNICATION CENTER
10015118

Purpose

The Bloomington Emergency Communications Center (ECC) serves as the primary public safety answering
point (PSAP) and dispatch center for all emergency and non-emergency calls in the City of Bloomington. It
acts as a crifical link between the public and the City’s first responders, ensuring effective communication
and coordination. The ECC facilitates interactions between the public, City departments, other public
safety agencies, and support service organizations. It is recognized as an Accredited Center of Excellence
in Medical, Fire, and Police Dispatch by the International Academy of Emergency Dispatch, reflecting its
commitment to excellence in public safety communication.

Key Services

The Emergency Communications Centeris a 24/7/365 environment, and is currently staffed with 1 full-time
Communications Center Manager, 1 full-fime Communications Center Supervisor, 16 full-time Public Safety
Dispatchers, and 4 seasonal Public Safety Dispatchers.

The Communications Center staff provides the following key services:

e Answers 911 Emergency calls.
e Answers non-emergency and administrative calls.
e Dispatches police, fire, and emergency medical services.

¢ Maintain an automated vehicle location (AVL) system that tracks the location of all police, fire, and
ambulance units in the City. This system allows staff to send the closest available fire or ambulance
units to emergencies.

e Tracks dispatched unit status and maintains contact to assure responder safety.

e Provides post-dispatch and pre-arrival instructions to callers ufilizihng emergency medical dispatch
protocols, including instructions for CPR, choking, and childbirth.

e Conftrols access to the Police facility after hours and on weekends.

e Maintains detfailed and accurate computer records pertaining to stolen and missing items, sex offender
registrations, and criminal history information.

e Tracks false alarm dispatches and issues ordinance violations when appropriatfe.
e Passive monitoring of the public safety camera network located throughout the City

e Continually provide training opportunities for telecommunications staff based on national best
practices.

e Serves as affer-hours contact answering service for other City departments, making necessary call outs
during emergency situations.

e Collaborate with BPD's emerging Real Time Crime Center (RTCC) to enhance public safety by
combining immediate call response with the investigative and analytics tools available fo RTCC
analysts. This partnership enables quicker, more informed decision making during crifical incidents.

e Provide tactical dispatchers to enhance communication and coordination during specialized events.
These events can include SWAT and Crisis Negofiations Unit (CNU) activations and training exercises.
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Provide on-site dispatching for large-scale public events to enable rapid response and situational
awareness.

o Staff and support the Emergency Operations Center as needed, fulfilling critical roles in the City's
response to emergency situations.

FY 2026 Budget & Program Highlights

Transitioning the Tyler Public Safety Suite to a Software as a Service (SaaS) model leverages cloud
technology to optimize time and resources typically devoted to managing on-premises systems. This
project is jointly supported by the City Information Technology Department and offers several key benefits:

e Improved Technology Management: Provides access to advanced technology without requiring
additional staff for maintenance.

e Cost Efficiency: Reduces or eliminates hardware costs, enabling more accurate budget forecasting.

e Enhanced Operations: Ensures systems remain up to date with faster upgrades, reduced downtfime,
and streamlined maintenance.

e Data Security and Recovery: Tyler manages data preservation and recovery, ensuring faster recovery
from natural or man-made disasters, including security breaches.

e High Availability: Redundant infrastructure, including multiple power sources, networks, and
connectivity, ensures system reliability.

e Regulatory Compliance: Fully adheres to governmental mandates, including Criminal Justice
Information Systems (CJIS), Health Insurance Portability and Accountability Act (HIPAA), Federal
Information Processing Standards (FIPS), Security and Organizations Controls (SOC), and Payment
Card Industry (PCI) requirements.

e 24/7 Monitoring: Proactively identifies and resolves issues before they affect operations, including the
application of security patches and addressing known vulnerabilities.

We are also enhancing our maintenance agreement with Motorola by incorporating Managed
Detection and Response (MDR) services for the public safety radio system used to dispatch police, fire,
and EMS. This service is provided by Motorola’s Security Operations Center (SOC) through the advanced
ActiveEye security platform.

The SOC's team of cybersecurity analysts monitors the radio system continuously, 24/7/365, for potential
threats or anomalies. If a threat is detected, the SOC analysts immediately investigate and determine the
appropriate course of action to protect the system and ensure its operational integrity.

This proactive approach strengthens the cybersecurity posture of our public safety communication
system, minimizing risks and ensuring reliable service during critical operations. By leveraging MDR, we
enhance the system’s resilience against cyber threats, maintaining public safety and continuity of
emergency response operations

What We Accomplished in FY 2025

e Enhanced Officer Efficiency with Enforcement Mobile Integration

We successfully added Enforcement Mobile to our Tyler Suite, enabling officers to electronically issue
traffic citations, ordinance violations, and criminal frespass warnings. This transition reduces paperwork,
streamlines processes, and allows officers to spend more time on patrol and less fime managing
administrative tasks. Electronic crash reporting is also scheduled to deployed.
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Improved CAD Integration for Public Safety and Engagement

e Axon Integration: Interfaced the Tyler CAD Suite with Axon, increasing officer efficiency through
streamlined workflows and enabling the deployment of public surveys. This integration strengthens
community engagement and fosters transparency.

e Flock Integration: Connected the Tyler CAD Suite with Flock, enhancing the capabilities of the newly
established Real Time Crime Center. This upgrade provides officers with better tools to monitor and
respond to real-time criminal activity, improving situational awareness and overall public safety.

Addressed Mental Health Emergencies with Protocol 41

e Implemented Protocol 41, Caller in Crisis, to befter support residents experiencing mental health crises.
This protocol equips dispatchers with tfools fo handle these sensitive calls more effectively, ensuring
residents receive the appropriate resources and response.

Expanded and Upgraded AED (Automated External Defibrillator) Deployment

e Deployed 25 new AEDs to the patrol fleet, enhancing life-saving capabilities during emergencies.
Additionally, refurbished older AED units were reassigned to other divisions, maximizing resources and
ensuring broader coverage across departments.

Challenges
Staffing Shortages

e Recruiting and retaining qualified personnel is a persistent challenge for 911 centers. The high-stress
nature of the job, combined with irregular hours and increasing call volumes, often leads to burnout
and turnover. We have made significant progress recently. Continued focus on innovative
approaches to hiring, competitive compensation, and prioritizing mental health and wellness
programs for staff.

Adapting fo Evolving Technology
e Therapid advancement of technology presents both opportunities and challenges. 911 centers
must infegrate systems like Next Generation 211 (NG911), which enables text, video, and data
fransmission from the public. Staff are continually challenged to learn new and evolving
fechnologies. Ensuring cybersecurity for our complex systems is an additional concern, as we face
increasing threats from cyberattacks that could disrupt critical operations.

Fun Facts
e Over 100,000 phones calls processed each year.
e Over 80,000 dispatches to Police, Fire/EMS each year.

¢ A newly hired telecommunicator is tfrained for about 18 weeks before going "“solo”.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

Police Communication Center REVISED BUD PROJECTION ADOPTED CHANGE
10015118 54446 SpDispatch -2,942.88 .00 .00 -2,247.48 -2,247.48 -3,000.00 . 0%
10015118 61100 Ssalary FT 1,041,163.54 1,145,045.00 1,145,045.00 841,078.95 1,121,551.65 1,181,995.00 3.2%
10015118 61130 salary SN 140,836.80 110,000.00 110,000.00 100,477.59 130,000.00 140,000.00 27.3%
10015118 61150 salary OT 270,654.58 283,000.00 283,000.00 186,610.94 260,094.29 283,000.00 .0%
10015118 61190 othr salry 9,867.80 .00 .00 6,482.87 10,000.00 .00 . 0%
10015118 62100 Dental Enh 3,412.75 4,404.00 4,404.00 2,193.88 3,240.70 3,176.00 -27.9%
10015118 62101 Dental Ins .00 .00 .00 2.80 .00 .00 .0%
10015118 62102 Vision Ins .00 .00 .00 .88 .00 .00 . 0%
10015118 62109 ENH HMO 28,952.30 38,762.00 38,762.00 15,038.01 23,731.28 26,846.00 -30.7%
10015118 62110 Group Life 1,132.40 1,224.00 1,224.00 860.00 1,196.80 1,224.00 .0%
10015118 62111 Enh Vision 1,074.36 1,135.00 1,135.00 912.81 1,241.43 1,262.00 11.2%
10015118 62113 BCBS 60/12 44,817.83 56,801.00 56,801.00 37,824.84 50,337.95 51,464.00 -9.4%
10015118 62114 BCBS HSA 51,588.69 44,675.00 44,675.00 42,768.48 58,430.61 59,758.00 33.8%
10015118 62115 RHS Contrb 2,632.17 2,750.00 2,750.00 1,950.51 2,756.88 3,000.00 9.1%
10015118 62116 HSA City 8,939.20 8,800.00 8,800.00 .00 10,200.00 10,200.00 15.9%
10015118 62117 DentalPPO 442.47 .00 .00 860.01 1,174.19 1,200.00 .0%
10015118 62118 ID Protect 31.92 .00 .00 71.82 98.04 96.00 . 0%
10015118 62120 IMRF 100,635.64 105,541.00 105,541.00 82,604.05 113,234.51 109,743.00 4.0%
10015118 62130 FICA 86,990.52 66,768.00 66,768.00 67,518.82 91,801.76 92,516.00 38.6%
10015118 62140 Medicare 20,344.55 15,622.00 15,622.00 15,790.69 21,469.70 21,646.00 38.6%
10015118 62200 H1th Fac 300.00 .00 .00 150.00 150.00 .00 .0%
10015118 62210 Tuit Reimb 589.96 .00 .00 1,827.04 .00 .00 .0%
10015118 70220 oth PT sv 101,441.24 335,703.79 335,703.79 342,769.79 335,403.79 119,026.97 -64.5%
10015118 70530 RepMaint O 280,924.57 256,290.00 256,290.00 233,262.33 256,315.75 554,821.00 116.5%
10015118 70631 Dues 6,392.18 7,100.00 7,100.00 4,387.74 6,210.00 6,770.00 -4.6%
10015118 70632 Pro Develp 17,928.82 25,000.00 25,000.00 19,025.41 25,000.00 23,300.00 -6.8%
10015118 70690 Purch serv 3,140.25 2,500.00 2,500.00 6,796.35 7,500.00 8,000.00 220.0%
10015118 70702 WC Prem 8,458.93 8,791.30 8,791.30 8,791.30 8,791.30 7,628.40 -13.2%
10015118 70703 Liab Prem 13,928.27 15,411.42 15,411.42 15,411.42 15,411.42 17,507.88 13.6%
10015118 70704 Prop Prem 9,862.50 11,652.04 11,652.04 11,652.04 11,652.04 13,982.28 20.0%
10015118 70712 wC Claim 47,854.90 47,714.30 47,714.30 47,714.30 47,714.30 44,773.11  -6.2%
10015118 70713 Liab Claim 3,244.40 3,348.37 3,348.37 3,348.37 3,348.37 3,198.08 -4.5%
10015118 70714 Prop Claim 3,244.40 3,348.37 3,348.37 3,348.37 3,348.37 3,997.60 19.4%
10015118 70720 Ins Admin 8,288.69 8,187.77 8,187.77 8,187.77 8,187.77 7,754.09 -5.3%
10015118 71010 off Supp 1,557.64 2,000.00 2,000.00 1,120.14 2,000.00 2,500.00 25.0%
10015118 71190 other Supp 49,487.25 10,000.00 10,000.00 730.36 10,000.00 .00 .0%
10015118 71340 Telecom 43,831.31 50,000.00 50,000.00 35,939.16 49,000.00 48,000.00 -4.0%
10015118 73401 Lease Prin 7,042.45 .00 .00 .00 .00 .00 .0%
10015118 73701 Lease Int 92.54 .00 .00 .00 .00 .00 .0%
10015118 79990 othr Exp 201.76 750.00 750.00 724.00 750.00 750.00 . 0%
TOTAL Police Communication C 2,418,386.70 2,672,324.36 2,672,324.36  2,145,986.36 2,689,095.42 2,846,135.41 6.5%
TOTAL REVENUE -2,942.88 .00 .00 -2,247.48 -2,247.48 -3,000.00 . 0%

TOTAL EXPENSE  2,421,329.58 2,672,324.36 2,672,324.36 2,148,233.84 2,691,342.90 2,849,135.41 6.6%
GRAND TOTAL 2,418,386.70 2,672,324.36 2,672,324.36  2,145,986.36  2,689,095.42 2,846,135.41 6.5%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ

DESC

2027

10015118 Police Communication Center

10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118
10015118

54446
61100
61130
61150
62100
62109
62110
62111
62113
62114
62115
62116
62117
62118
62120
62130
62140
70220
70530
70631
70632
70690
70702
70703
70704
70712
70713
70714
70720
71010
71340
79990

TOTAL Police Communication Cent 2,839, 328.

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

SpDispatch
Salary FT
Salary SN
Ssalary OT
Dental Enh
ENH HMO
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
RHS cContrb
HSA City
DentalPPO
ID Protect
IMRF

FICA
Medicare
oth PT Sv
RepMaint O
Dues

Pro Develp
Purch Serv
WC Prem
Liab Prem
Prop Prem
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Telecom
othr Exp

-3,000.
1,217,454.
144,200.
291,490.
3,366.
28,456.
1,224.
1,262.
54,551.
63,343.
3,000.
10,200.
1,272.
98.
113,035.
95,291.
22,295.
116,205.
486,253.
6,970.
24,050.
5,000.
7,857.
18,033.
14,401.
46,116.
3,294.
4,117.
7,986.
2,500.
48,000.
1,000.

-3,000.
2,842,328.

2028

-3,000.
1,253,978.
148,526.
300,234.
3,568.
30,164.
1,224.
1,262.
57,824.
67,144.
3,000.
10,200.
1,348.

116,426.

-3,

00.
2,930,888.

2029

-3,000.
1,291,597.
152,981.
309,241.
3,782.
31,974.
1,224.
1,262.
61,294.
71,172.
3,000.
10,200.
1,429.
104.
119,919.
101,094.
23,653.
128,347.
530,507.
7,170.
26,450.
3,000.
8,335.
19,131.
15,278.
48,924.
3,494.
4,368.
8,473.
3,000.
48,000.
1,500.
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2030

-3,000.
3,137,066.



https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jJnBHemxOgVQkY1JTn7bDvNq9ZvZmAPADME6ZERsxwNyxwgU4AuT%2F8mJBDd01KtXhQUNo7OoYq6QAdJrJ3y71TVJ%2BTgAsiQeFuza5QwPHNA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WWNLdGddl%2Bv3oRVXxyoqT4BJXta0lDNA80z0Lyh1yYRO0b2YnLexaIcmxx3h946bMJ8imqM%2B33LM9Ryjf3GLExWzZNH0xIfUPnFods5maIs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hGJfqMISTzlYXtdVvuFxFHLYiP7JjmozEosSyeIF74DfBkfARWO5p8QSFTAc7DfHXV5Wcna3676LZZJ%2ByKqil16C27I7IBoc%2FPmIFB7jSDs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xlwuAKDvk3yR5T94CumywSjnqPBzVUP9ns9Ocn5QKqvzWD%2F3gByArB2BxegznGnxuDFiWoujxzI3LpIlHOBlEaA30KDM9aYD2vaCkhAVyd0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LmFXovpXCJG%2BM7Dea%2FDpcwdfPtuV5yMYzp6fln1%2Bqgkm215DXT0Pgexf2O3DCW2Ud6TupuQuEN6ura4FuKiW%2BpblmTBg3hFyUCkXKkmQJpc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HQWrK%2FzkmwnxBxT84YCDTGyVXpZ%2Fi9shSc%2Bawzg65b3gn2KPoC%2Bva%2FWbK8Dc%2F31i%2FA1CUw9TY0RNHmavrHpC9sJochdAEHhs5Hco7GG2H5U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Px3iP4%2FJqC%2F0UQjx%2BeGYPrAbuDn%2Ff1Hm9bpnaP0uxpcfWodU9liV0yvqHaIj2rGvBf427bvJfXhqTVcPIlOuq42tK%2BEH8qwiMwXPJJmB5OY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sh5PqjJtKM1kX7Tkv%2FslCgnxUa35tsNI3QLC4yxln8YIGEbo7HfwmyImwFDyH4MJhYmVIWGI2zW6ylRV6PA%2BGg8ShH8VtlARqEM93ueLQrg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uwABm5uXF4w3RI%2BByedKkO8xmFJCG%2BXOp%2FG5mEv9Bc%2F5p27tooPjJL1gB68tKvqLipOybVzGvgp0YNd8y3seM34GSeleXedRNvcCh5zvNpQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Qe%2FPWUYCORp0EDxT4XyK1QCPIWQsFhVDnA5bbTVByEiKCPaSzjXIVCcJsnv4vG9dy1poWfaAN7LfiOUDKu4f7Rv9r%2BTo9kK1%2BWa%2B3gy8VBA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2rPHsqYPZc8Z85VLKlLhbyrTzsEZKAkoSh9QZnuBMsEE2ryWqWr9I6QBMpM%2BDryhfnDwM4QS%2BCCpM4M7V37lF1vwtYNKZqlRm4hEr0772VE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DY9JCRSiDm16Zu5NiokUKNV%2BeScVK9SYsDm5URC95jknrWSgZk9D022x36PMvOQ%2BFgKfwcPkSMbXFsrjh6Pzl61oUMFtxDfin2UHHo%2FccwI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YB4rLg9p9f%2FH8Lh%2B1WZ46obXiaLUx51ynPQ8Tx6YgSkuh3s40wdy1nGTrOS%2BoLDUDIaiQraq75h0nrLo%2FQMD6KDrLHF%2B7Jj8nfnqvCL7Lv0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=w6tLQK7NTsX587ZCKxAMJ6JtFzvft760TfpcJ8Vz98SRWT4YWnIs3B1CoURbw72sapZ7%2FEoKqsh9Q87sjDYSxp%2B1auU3jgFjzmzPt30gjz8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nZ%2FcjVpxpgugpEmkCPWUWNhtOPh2AOq7WG2SbTQDwWBrR7rKMkknCrbXfg3Ha74tDWHg2OvmxCUkuXSHzJj9TeR5xMYsP%2FH3Sswuk2q0G%2FE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YvMYiRQ%2F7ka%2BpXtSbGPJvU8U6S8XidQStLQdExanbXKaya2OpJr3cQ6rjuurVlsSs7Z9eksVz9aTizqEb81DSp0t6sVOx2IRNNRvuT%2FTNEc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0DSrHZyP7zDBiKQwZ4KBUsKXk%2Bb4BZunJc5JcT1IETAUOaA2OY0LebAADbjd3VHXCbnca35fSLrFKvE9cQdwVmZ1DAa5DyOIfGQ9JQDhN%2BI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9OXesEsUCUy5RZVbU1groAvGkUxRM7Rd8GN0M8h7jfCIV9iO9zb%2F0QoGOR45NxV9BHIkoq2UNFhMDmsoVgQcTLtLsOmBdif98keanluEglw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fZdB7ArXc8lBN44nhQaA0GC5Qc5uCAf9p8FqAluJDEEdHVJ8jUy6F0C9ZicOyl3kpvpW4XdAijJtkG4LgAjiQ8ydGRq96l7va2dRyqcHhNY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KKbz5ALWfcDIlTkUU9kFq3k7zo8XggLQzJK5mWdzyijCZM675GtgQXgxFx90txLsg1W0z3JJWmqBdIEz04vEh45hr6rdaTkwUc9GEwsUvZI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=w4LlXpbPBFS7Nc9evEyjlqCtAieqM90whV4q37cnfdvs730XNHzT0wKGG3hcRBJrnHSQFORzzP468j32c56buzm7TXeLdGf%2BUTelharH19I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZmRXPWtKt36z%2BxMxrKML5g3zD%2BVDpnUyUIlXIMVOoo9%2BSJQ2yMv5j04EPyaEeJceLlFxKtaqftgiO7yb851FpekL5TWLa5qW4LbXsmD59gQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tZ51FQiKZ6eh2SCXZHCIGsI23YR68R3gfBUroaRZbzn%2FOXsY3YiJozeWVZjmgwS7ypdI%2B1o5QLB%2FDPg1MSRx%2B4L7%2BR3QkyXPC1MlitBFf2E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mIsIwgAVtf6IP6ObFcbNo7mVbOrJTRyVz2i0D0qvhtMDaerdNv9Suez7nsHNajMkKmt0%2F%2B%2FYc98xSxaFenH4lXlq%2FolTwXFfpYGCruVCfUQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BhkdXAt5EGL763XT%2F6%2FyMQvUXfTN2uCUGhkepXH%2FsdI0u5Cc7QFx1vDbkTjoYGhuKjFWHHKbDWybYXLEM6TgBb6J0jX7JJ%2B6VWArKhhIDc4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1%2B1MaqgzUF2DfYrwkpmR4o6JN3%2FbJa5ya1AgsPubRhXbWb43v6004ZIsXlCndMlgtnbhSc7uIWd7RTCRYuR86tHhRFiyw1TnCDVkwyfcIuM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cOtRP4hPpUgYWjWte%2BPjMf2HO55qiK2YfHEhJWh3tmLwxpDj6gDdveXK9iEHgtEsbh7h1fqOahBCGP4tkZ15KAkESmqp%2FBYZDLu973WXx3g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=e78ss9RB8sw7i1%2BGFI92I6H1oCORHDiIdojs5Gwgv1FUPyASQ9U7IovkoPFvQDQ92xIJ4vBjIidrpYfQOd8v1YX5j3sAlm8PInYlofexFeM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TdRQd0pExPtEufEOb7PcgVVbXddfXXfZDX0mD1bmljv0uvEIDiru5NspMsLhp0pQIlS1ZpDeamWf7Zo7xLpxCBia%2Bj%2BCtCxvhJ8Yki3YJqI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WzqMOgmD5mIUGjz%2FcaCu7RPMro1C7Qet0wa2UwXP11m2khLBnHTjI8%2BAkSJtatEX1Cup0HE13vCeGrCvpWbvZWKqPwQImjFlGV5YE%2FK4dpo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Z90J5DBHhJSG%2BzMj78giOpei1fRsVotqXGixM5rKkW2keXHEVyOBQ0sWU%2FmN%2FAK7CptIk6TvB6l1Dah4pfanQrrc9qH3xiIJkXFSSFCfONo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=L3Z97WiXSH8Oug0lh5TYOE5Fns4bCGfhAA3R2MLcMhjM8YGLv5HvJY2R2jgooy3x1fUgSrxtfiil3%2ByxDJVgC4PdeZP95CXT0ZwGKjdwsAg%3D

FIRE DEPARTMENT
10015210

Purpose

The Bloomington Fire Department provides comprehensive emergency services across multiple disciplines
tfo ensure community safety and health. Our core services include:

Emergency Medical Services (EMS): Our department provides basic, infermediate, and advanced life
support through fire apparatus, ambulances, and a single personnel response vehicle (chase). These
EMS services operate under the guidelines of the lllinois Department of Public Health and the MclLean
County Area Emergency Medical Services System, directed by the system’s Medical Director.
Personnel handling EMS incidents also respond to fires and other emergencies.

Fire Suppression and Rescue Operations: These services cover all non-EMS responses, including fires,
hazardous conditions, and service calls. Personnel also respond to EMS calls and handle related
responsibilities, including fire hydrant testing, equipment and station maintenance, as well as public
fire safety education.

Fire Cause and Origin Investigations: lllinois State Statute mandates investigations for all fires. In cases
where the cause is unclear or suspicious, frained staff conduct thorough investigations. Fire
Investigators are also assigned to a regular response position in the department.

Hazardous Materials Response: The department serves as the regional response team for hazardous
materials incidents, providing specialized support and containment.

Fire and Public Safety Education: Public education programs aim o reduce fire risks cost-effectively by
reaching targeted groups, including preschool, school-age children, and adults. Our Public Education
Officer leads programs such as fire extinguisher training, holiday safety, school initiatives, and group
presentations.

Aircraft Rescue and Firefighting (ARFF) for Central lllinois Regional Airport (CIRA): We provide a qualified
ARFF Engineer 24/7 at CIRA to ensure FAA Part 139 compliance. Responses cover aircraft
emergencies, fuel spills, in-flight medical events, and additional fire and EMS incidents across the
airport property. The City receives support from the airport, including equipment, facility space, and a
fraining stipend.

FY 2026 Budget & Program Highlights

Emergency Operations Center (EOC) Upgrades: Continue improvements to enhance EOC
functionality. (Goal 2: Upgrade City Infrastructure and Facilities).

Structural Firefighting PPE Replacement: Continue replacing structural firefighting PPE per NFPA
Standard 1851, which recommends a 10-year replacement cycle. (Goal 2: Upgrade City Infrastructure
and Facilities).

Starcom Radio Purchase: Invest in new mobile and portable Starcom radios for improved
communication capabilities. (Goal 2: Upgrade City Infrastructure and Facilities).

Traffic Pre-emption System Upgrade: Collaborate with Public Works to fransition the traffic pre-emption
system citywide to a GPS-based solution. (Goal 2: Upgrade City Infrastructure and Facilities).

Fire Station Upgrades: Replace HVAC system at Station #3. (Goal 2: Upgrade City Infrastructure and
Facilities).
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What we accomplished in FY 2025

o Strategic Planning: Developed a three-to-five-year strategic plan, including updates to the
department’s Mission, Vision, and Values.

e Wellness Initiatives: Completed annual wellness physicals for over 95% of firefighters through Site Med.
(Goal 1: Financially Sound City Providing Quality Basic Services).

e Station Alerting and Security Systems: Continued upgrades to enhance station alerting and security.
(Goal 2: Upgrade City Infrastructure and Facilities).

e ALS360 Agreement: Established a 10-year agreement with Stryker Medical Equipment for the ALS360
program, equipping all ambulances with new Lifepak 35 cardiac monitors, LUCAS devices, stair chairs,
power cots, and power load systems, along with maintenance and repair services. (Goal 2: Upgrade
City Infrastructure and Facilities).

e New Fire Apparatus and Support Vehicles: Received a new E-One Engine (Engine 4) and six support
vehicles: EMS-1, Battalion-1, Car-1, Car-2, Car-4, and PIO. (Goal 2: Upgrade City Infrastructure and
Facilities).

e Station Upgrades: Completed kitchen remodel at Station #3, boiler replacements at Stations #1 and
#2, architectural and engineering (A&E) work for HVAC replacement at Station #3, and roof
replacement at Station #1. (Goal 2: Upgrade City Infrastructure and Facilities).

e Mobile Data Upgrades: Replaced vehicle mobile data terminals with iPads across all emergency
response vehicles. (Goal 2: Upgrade City Infrastructure and Facilities).

e Promotional Processes: Conducted promotional processes for the ranks of Captain and Battalion Chief.

e Standard of Cover: Progressing on confracting for a comprehensive Standard of Cover study for the
Fire Department.

e New SCBA Equipment: All new Self-Contained Breathing Apparatus (SCBA) units were placed into
service.

e Outdoor Warning Sirens: One outdoor warning siren was replaced to improve emergency alert
capabilities. (Goal 2: Upgrade City Infrastructure and Facilities).

e Vehicle Replacements: Initiated the order for a 100-ft platform ladder truck fo replace Truck 2 (build
time: 40-48 months) and ordered two ambulances to replace aging units, maintaining the
replacement program (build time: 28-30 months).

e Fire Safety Education: Purchased a new fire safety trailer fo enhance community education efforts.
(Goal 2: Upgrade City Infrastructure and Facilities.

Challenges

Fire Operations
e EMS Training: With the hiring requirement changes, the department has achieved the staffing levels
outlined in the ordinance. In the coming year, in-house paramedic training will begin for new
employees.

¢ Maintaining Staffing Levels: Address ongoing hiring needs to sustain proper staffing levels as retirements
occur and operational adjustments arise.

e Community Paramedicine Program: Explore the development of a program focused on mental health
and patient well-being.

o Traffic Signal Preemption: Implement the citywide plan for fraffic signal preemption to enhance safety
for responders and the public.
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e Diverse Recruitment: Allocate resources to attract a diverse, high-quality pool of applicants through
enhanced recruitment efforts.

Fire Department Equipment and Facilities
Develop a long-term strategy to address fire station needs, including:

e Establishing a new station between the current Station 1 and Statfion 3, as recommended in the
llluminative Strategy Report.

¢ Dividing the large northeast response district info two smaller districts serviced by separate stations to
achieve a four-minute travel time for 90% of calls.

e Building a new station on the west side of the city fo address current and future development,
reducing travel fimes to meet the same four-minute benchmark.

Fire Department Training
e Diverse Recruitment: Allocate resources fo aftract a diverse, high-quality pool of applicants through
enhanced recruitment efforts.

e Training Facility Expansion: Expand training facilities and props at Station #2 to support hands-on, all-
hazards fraining. This includes constructing a "dirty classroom” with offices and storage.

¢ In-House Paramedic Training: Launch the first in-house paramedic training program for probationary
firefighters.

Fire Technology
e Fire Prevention Mobile Software: Purchase and implement software to support pre-incident planning for
city facilities and improve collaboration with Fire Inspectors during inspections.

e Performance and Data Management Software: Acquire and implement software (e.g., First Watch) to
organize data collection, measure performance, and frack operational benchmarks.

Fun Facts

The City of Bloomington Fire Department consists of 1 Fire Chief, 3 Deputy Chiefs, 3 Battalion Chiefs, 1 Public
Education Officer, 2 Training Supervisors, 18 Captains, 3 EMS Shift Supervisors, 21 Engineers, 69 Firefighters
and 6 Civilian Support Staff. The City operates 5 fire stations and provides emergency response for fire and
rescue, emergency medical, auto extrication, hazardous materials, and airport rescue firefighting.

The department responded to 13,615 incidents in 2023 and is projected to see a 5% increase in 2024, with a
projected total of over 14,000. Emergency Medical Services (EMS) incidents account for approximately 76%
of our total responses, reflecting the critical role of EMS within our operations. Other incident types,
including fire, hazardous conditions, and false alarms, make up the remaining 24%.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265

FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:
2025 2026 PCT
REVISED BUD PROJECTION ADOPTED CHANGE

10015210 53310 St of IL -23,952.69 -20,000.00 -20,000.00 -21,452.17 -21,452.17 -20,000.00 .0%
10015210 54480 Report Fee -210.00 -250.00 -250.00 -280.00 -250.00 -250.00 .0%
10015210 54910 Actpgm Inc -3,886,318.33 -5,000,000.00 -5,000,000.00 -3,701,107.31 -5,900,000.00 -5,150,000.00 3.0%
10015210 54910 69000 ActPgm Inc  -2,596,913.41 -2,000,000.00 -2,000,000.00 -981,018.33 -1,100,000.00 -2,060,000.00 3.0%
10015210 57114 Equip Sale -29,277.00 .00 .00 .00 .00 .00 .0%
10015210 57310 Donations -60,000.00 .00 .00 -120,108.61 -120,108.61 .00 .0%
10015210 57420 PropDamClm -11,021.23 .00 .00 -6,388.73 -6,388.73 .00 .0%
10015210 57440 CIRA Train -29,370.29 -40,000.00 -40,000.00 .00 -40,000.00 -40,000.00 .0%
10015210 57490 othr Reimb -2,582.58 -5,000.00 -5,000.00 -100.00 -100.00 -5,000.00 .0%
10015210 57750 BdDebtRec -17,566.59 -15,000.00 -15,000.00 -2,562.84 -5,000.00 -5,000.00 -66.7%
10015210 61100 salary FT 11,049,904.69 12,465,157.00 12,465,157.00 9,312,417.83 12,570,663.72 13,100,366.00 5.1%
10015210 61130 Salary SN 17,743.46 25,000.00 25,000.00 1,912.00 12,500.00 ,000.00 -20.0%
10015210 61150 salary OT 1,844,772.83 2,022,500.00 2,022,500.00 1,497,066.12 2,000,000.00 2,022,500.00 .0%
10015210 61190 othr salry 54,200.24 .00 .00 56,179.97 50,000.00 .00 .0%
10015210 62100 Dental Enh 45,263.98 51,152.00 51,152.00 33,145.11 45,670.67 47,020.00 -8.1%
10015210 62101 Dental Ins .00 .00 .00 7.90 7.90 .00 .0%
10015210 62102 Vision Ins 8,577.41 8,032.00 8,032.00 6,858.57 9,364.73 9,460.00 17.8%
10015210 62104 BCBS 400 78,092.00 .00 .00 .00 .00 .00 .0%
10015210 62108 ENHBCBSPPO 1,242,590.06 1,436,669.00 1,436,669.00 1,008,471.50 1,340,422.72 1,412,766.00 -1.7%
10015210 62109 ENH HMO 86,788.15 98,810.00 98,810.00 63,547.95 82,214.62 84,053.00 -14.9%
10015210 62110 Group Life 7,832.18 8,636.00 8,636.00 6,284.43 8,717.20 8,908.00 3.1%
10015210 62111 Enh Vision 1,511.03 1,561.00 1,561.00 1,116.61 1,509.06 1,505.00 -3.6%
10015210 62113 BCBS 60/12 111,085.75 113,121.00 113,121.00 85,364.82 115,293.08 117,874.00 4.2%
10015210 62114 BCBS HSA 240,131.11 210,161.00 210,161.00 252,856.31 349,551.34 377,020.00  79.4%
10015210 62115 RHS Contrb 144,810.67 150,000.00 150,000.00 105,731.38 138,720.67 160,000.00 6.7%
10015210 62116 HSA City 41,768.78 40,000.00 40,000.00 2,666.67 51,300.00 51,300.00 28.3%
10015210 62117 DentalPPO 2,008.57 .00 .00 3,951.07 5,446.28 5,593.00 .0%
10015210 62118 ID Protect 143.64 .00 .00 333.24 439.24 432.00 .0%
10015210 62120 IMRF 24,841.79 28,378.00 28,378.00 21,298.68 27,994.10 28,813.00 1.5%
10015210 62130 FICA 23,731.72 25,711.00 25,711.00 16,756.68 22,055.34 24,714.00 -3.9%
10015210 62140 Medicare 177,828.76 170,635.00 170,635.00 149,284.18 191,461.56 202,413.00 18.6%
10015210 62160 work Comp 112,673.31 .00 .00 109,065.01 150,000.00 .00 .0%
10015210 62170 uniformall 900.00 900.00 900.00 900.00 900.00 900.00 .0%
10015210 62190 uniforms 91,562.34 85,000.00 92,500.00 89,455.49 85,000.00 90,000.00 -2.7%
10015210 62191 Prot wear 185,039.05 200,000.00 200,000.00 171,130.64 200,000.00 200,000.00 .0%
10015210 62200 Hlth Fac 1,350.00 1,050.00 1,050.00 1,650.00 1,050.00 1,050.00 .0%
10015210 62330 LIUNA Pen 1,831.57 1,872.00 1,872.00 1,420.98 1,878.69 1,872.00 .0%
10015210 62990 othr Ben 209,038.56 201,200.00 201,200.00 251,084.45 251,074.45 201,200.00 .0%
10015210 70051 A&E Cap 24,981.00 25,000.00 25,000.00 9,500.00 9,500.00 50,000.00 100.0%
10015210 70093 Bank Fees 154.11 .00 .00 174.22 500.00 1,500.00 .0%
10015210 70095 CC Fees .00 .00 .00 78.09 78.09 2,000.00 .0%
10015210 70220 oth PT Sv 27,442.11 31,000.00 31,000.00 20,192.90 31,000.00 57,000.00 83.9%
10015210 70220 34500 oth PT Sv .00 8,500.00 8,500.00 .00 .00 .00 . 0%
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10015210 70220 39000 oth PT Sv 3,165.00 10,000.00 10,000.00 2,400.00 3,300.00 .00 .0%
10015210 70430 MFD Lease 5,400.84 5,000.00 5,000.00 5,424.23 7,000.00 7,000.00 40.0%
10015210 70510 RepMaint B 128,482.14 200,000.00 192,500.00 119,629.95 175,000.00 175,000.00 -9.1%
10015210 70520 RepMaint V 245,725.10 221,500.00 221,500.00 206,573.76 245,000.00 248,000.00  12.0%
10015210 70530 RepMaint O 160,000.00 412,706.21 412,706.21 433,646.21 433,246.21 412,706.21 .0%
10015210 70540 RepMt Othr 83,668.65 45,000.00 45,000.00 58,595.74 40,000.00 45,000.00 . 0%
10015210 70590 oth Repair 15,969.29 25,000.00 25,000.00 13,922.03 25,000.00 27,500.00 10.0%
10015210 70611 PrintBind 1,450.04 1,250.00 1,250.00 626.36 1,000.00 1,500.00 20.0%
10015210 70631 Dues 4,505.00 6,000.00 6,000.00 3,573.50 5,000.00 6,000.00 .0%
10015210 70632 Pro Develp 280,768.78 310,000.00 310,000.00 211,714.72 310,000.00 318,500.00 2.7%
10015210 70642 Recdg Fee 1,911.44 1,000.00 1,000.00 1,181.90 800.00 1,000.00 .0%
10015210 70643 Amb B11 Sv 87,039.04 110,000.00 155,000.00 155,000.00 115,000.00 118,500.00 -23.5%
10015210 70690 Purch serv 21,556.28 55,000.00 55,000.00 86,527.85 100,000.00 40,000.00 -27.3%
10015210 70702 WC Prem 76,264.05 80,916.82 80,916.82 80,916.82 80,916.82 71,491.69 -11.6%
10015210 70703 Liab Prem 125,574.60 141,849.66 141,849.66 141,849.66 141,849.66 164,080.06 15.7%
10015210 70704 Prop In Pr 88,918.39 107,247.55 107,247.55 107,247.55 107,247.55 131,038.85  22.2%
10015210 70712 wC Claim 678,463.67 643,137.84 643,137.84 643,137.84 643,137.84 633,073.86 -1.6%
10015210 70713 Liab Claim 45,997.54 45,132.48 45,132.48 45,132.48 45,132.48 45,219.56 .2%
10015210 70714 Prop Claim 45,997.54 45,132.48 45,132.48 45,132.48 45,132.48 56,524.45  25.2%
10015210 70720 Ins Admin 74,729.23 75,361.75 75,361.75 75,361.75 75,361.75 72,669.64 -3.6%
10015210 71010 off Supp 43,914.87 25,000.00 25,000.00 8,340.22 25,000.00 25,500.00 2.0%
10015210 71017 Postage 1,083.98 750.00 750.00 811.99 650.00 750.00 .0%
10015210 71024 Janit Supp 30,583.01 33,000.00 33,000.00 30,001.03 33,000.00 33,660.00 2.0%
10015210 71026 Med Supp 162,859.22 175,000.00 175,000.00 151,042.86 175,000.00 180,250.00 3.0%
10015210 71026 70000 mMed Supp .00 .00 .00 -1,241.50 -1,241.50 .00 .0%
10015210 71070 Fuel 76,013.76 90,000.00 90,000.00 59,885.49 82,701.65 85,756.50 -4.7%
10015210 71073 FuelNonCit 2,116.86 2,000.00 2,000.00 772.23 1,500.00 1,500.00 -25.0%
10015210 71080 Maint Supp 13,225.56 15,000.00 15,000.00 14,801.25 15,000.00 15,500.00 3.3%
10015210 71085 Rock salt 1,403.01 3,000.00 3,000.00 .00 2,000.00 3,000.00 .0%
10015210 71190 other Supp 16,085.23 10,000.00 10,000.00 25,851.36 15,000.00 15,000.00  50.0%
10015210 71310 Natural Gs 16,870.53 25,000.00 25,000.00 9,718.79 20,000.00 26,250.00 5.0%
10015210 71320 Electricty 115,911.61 125,000.00 125,000.00 81,751.57 118,000.00 125,000.00 .0%
10015210 71330 water 19,492.16 25,270.00 25,270.00 16,863.14 22,000.00 29,300.00 15.9%
10015210 71340 Telecom 99,079.49 100,000.00 100,000.00 87,837.54 100,000.00 110,000.00 10.0%
10015210 71410 Books 2,773.88 1,000.00 1,000.00 387.35 1,000.00 1,500.00 50.0%
10015210 71710 veh Equip 84,890.95 272,500.00 227,500.00 80,403.61 172,500.00 253,500.00 11.4%
10015210 71710 39000 veh Equip 9,150.00 65,000.00 65,000.00 .00 65,000.00 65,000.00 .0%
10015210 72120 CO Comp Eq 49,216.54 200,000.00 200,000.00 26,612.35 200,000.00 94,000.00 -53.0%
10015210 72130 CO Lic Vveh .00 2,950,000.00 3,155,500.00 2,894,720.85 2,884,663.46 .00 .0%
10015210 72140 CO Other 126,087.29 427,500.00 427,500.00 388,392.82 486,974.50 .00 .0%
10015210 73401 Lease Prin 557,227.17 544,072.04 544,072.04 445,646.82 544,072.04 388,255.70 -28.6%
10015210 73701 Lease Int 59,685.77 45,110.06 45,110.06 36,343.10 45,110.06 31,654.21 -29.8%
10015210 79050 Invst Exp 412.92 1,000.00 1,000.00 254.87 1,000.00 1,000.00 .0%
10015210 79110 Com Relatn 7,151.15 15,000.00 15,000.00 10,559.46 15,000.00 15,000.00 . 0%
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10015210 79150 Bad Debt 326,182.50 500,000.00 500,000.00 700,203.09 550,000.00 593,000.00 18.6%
10015210 79990 othr Exp 4,628.50 10,000.00 10,000.00 1,013.04 5,000.00 12,000.00 20.0%
TOTAL Fire 13,203,019.33 18,531,231.89 18,736,731.89 15,955,452.97 18,739,068.95 15,681,189.73 -16.3%
TOTAL REVENUE -6,657,212.12 -7,080,250.00 -7,080,250.00 -4,833,017.99 -7,193,299.51 -7,280,250.00 2.8%

TOTAL EXPENSE 19,860,231.45 25,611,481.89 25,816,981.89 20,788,470.96 25,932,368.46 22,961,439.73 -11.1%

GRAND TOTAL  13,203,019.33 18,531,231.89 18,736,731.89 15,955,452.97 18,739,068.95 15,681,189.73 -16.3%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029

10015210 Fire

10015210 53310 St of IL -20,000.00 -20,000.00 -20,000.00
10015210 54480 Report Fee -250.00 -250.00 -250.00
10015210 54910 ActPgm Inc -5,304,500.00 -5,463,635.00 -5,627,544.05
10015210 54910 69000 ActPgm Inc -2,121,800.00 -2,185,454.00 -2,251,017.62
10015210 57440 CIRA Train -40,000.00 -40,000.00 -40,000.00
10015210 57490 othr Reimb -5,000.00 -5,000.00 -5,000.00
10015210 57750 BdDebtRec -5,000.00 -5,000.00 -5,000.00
10015210 61100 salary FT 13,493,376.98 13,898,178.30 14,315,123.64
10015210 61130 salary SN 20,600.00 21,218.00 21,854.54
10015210 61150 salary OT 2,083,175.00 2,145,670.25 2,210,040.36
10015210 62100 Dental Enh 49,841.20 52,831.67 56,001.57
10015210 62102 Vision Ins 9,460.00 9,460.00 9,460.00
10015210 62108 ENHBCBSPPO 1,497,531.96 1,587,383.88 1,682,626.91
10015210 62109 ENH HMO 89,096.18 94,441.95 100,108.47
10015210 62110 Group Life 8,908.00 8,908.00 8,908.00
10015210 62111 Enh Vision 1,505.00 1,505.00 1,505.00
10015210 62113 BCBS 60/12 124,946.44 132,443.23 140,389.82
10015210 62114 BCBS HSA 399,641.20 423,619.67 449,036.85
10015210 62115 RHS Contrb 160,000.00 160,000.00 160,000.00
10015210 62116 HSA City 51,300.00 51,300.00 51,300.00
10015210 62117 DentalPPO 5,928.58 6,284.29 6,661.35
10015210 62118 ID Protect 444.96 458.31 472.06
10015210 62120 IMRF 29,677.39 30,567.71 31,484.74
10015210 62130 FICA 25,455.42 26,219.08 27,005.66
10015210 62140 Medicare 208,485.39 214,739.95 221,182.15
10015210 62170 uniformall 900.00 900.00 900.00
10015210 62190 uniforms 95,000.00 100,000.00 105,000.00
10015210 62191 Prot Wear 206,000.00 212,180.00 218,545.40
10015210 62200 H1th Fac 1,050.00 1,050.00 1,050.00
10015210 62330 LIUNA Pen 1,872.00 1,872.00 1,872.00
10015210 62990 othr Ben 201,200.00 201,200.00 201,200.00
10015210 70051 A&E Cap 50,000.00 50,000.00 50,000.00
10015210 70093 Bank Fees 1,500.00 1,500.00 1,500.00
10015210 70095 CC Fees 2,000.00 2,000.00 2,000.00
10015210 70220 oth PT Sv 59,000.00 61,000.00 63,000.00
10015210 70430 MFD Lease 7,000.00 7,000.00 7,000.00
10015210 70510 RepMaint B 180,000.00 185,000.00 190,000.00
10015210 70520 RepMaint V 255,440.00 263,103.20 270,996.30
10015210 70530 RepMaint O 412,706.21 412,706.21 412,706.21
10015210 70540 RepMt Othr 47,500.00 50,000.00 52,500.00
10015210 70590 oth Repair 30,000.00 32,500.00 35,000.00
10015210 70611 PrintBind 2,000.00 2,000.00 2,000.00
10015210 70631 Dues 6,000.00 6,000.00 6,000.00
10015210 70632 Pro Develp 326,100.00 332,800.00 339,500.00
10015210 70642 Recdg Fee 1,200.00 1,200.00 1,200.00
10015210 70643 Amb B11 Sv 122,000.00 125,600.00 129,400.00
10015210 70690 Purch Serv 41,200.00 42,400.00 43,600.00
10015210 70702 WC Prem 73,636.44 75,845.53 78,120.90
10015210 70703 Liab Prem 169,002.46 174,072.54 179,294.71
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hk6r9iyJnx9h5fU%2FbYZ2jcmhZFYYSzwK6pl8FgIv8H5Qn%2BmjtG0IOV6K1czTM5tnlc34ukzBAWGdawvWATCAs8P%2Bgm2EM7JxlaP88ehKNuY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ibFAG2XxNE8rSdc3z%2FmUE4G93x3qskWx7SV5g0NA2yeefKefGFw3dgFgHXRifZkskGF7%2B5Gx0wkY%2BWgr%2FxA8Q9bO5FbBHsnVuFxQyeFX0Yk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iCPZ24za0CUfywpNEayarQeeo4EMCBpbp6FIkJQ7ZmaDpVSBThwsaNr6lhvQE5mIHwRtFZETDm%2BqTuFaoX%2BKFrZetRT%2BRaqInsvu5Cs099Y%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=w7UH%2F%2FOOGB%2Btj2I8nQYeqbDSFemo%2B3hQJQitzAR0St21WjJ8dPjE0TEVCUuuOTkzEzt29yw6YloYe6hIBaxiJl%2FLaLSVZl9MFJqNO0IOLpI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2tGZyNpSY%2Be%2FP6cYN6XtAUYEyXPGE%2FNl%2B%2FeIn1J136D%2FxtiHB43YwO59amelJk4swC3rDGKIMnq17ACCwEqmCdQJ%2BYFSNrY2LPxxHxKL%2Fq4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Cfcvt%2FyxB1XhxQJPdmd5Thzgy7ijpTXYwi4%2BmKU%2FvWiIq2V3xko3kzisy%2BQZgdCunDz3XJoJ4ZPabv9pEGKMDQNYCHJ5eu%2FBRZg9ntoXINI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RLTygJ6Py97MsNw0FVktVZt%2BS3MnWF%2F99JIa0sPNif5hiD2O1%2BLvu6CSNHN0zYW87xffYWbH%2Bi3jNebpRQGgaIZvsBh7sPBzxSu%2Basz%2FunE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xu7tZdlOpCkTOZSMGmNdvaXRJx3Toe9emDq2UItmFHvwA5h6WCL59uLWo1kL%2BHvg5QxmkI78ie5qWpKU9%2FkZdMbIdsTrPvLSZnW5NC1l5mI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iPZSWNl5XDWX%2FlXAGaNVa3rAMYLiQ3%2Fm%2BllF64A0bx3BfBLLRrjr4t4ipBlPfPY1UgLPdEE9xScv4gs8WORqqaWEv7Ot0Xj74o%2Fx3RoC9YA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TRGHLn38SBi0MlHu6xK98AECGJsoP%2Br6x2scyatlwise%2FPbm2eDXt8pgNdVd6B2b8mnLWZh%2FAMN6w5i070yTedGbJUpeSGGqYcnH5nUwLPc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UXUVE2mfwVv85A3zobSlI%2F9UMJ2PD8VAPSc3U3n9CWcHWtwdLIxOgnSbLKpbindosKWtC1hFXAHQPoKd4gwbpGr8llFtJo%2BsqfbTb9rQLzk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IFI7mrKwpSnm8q%2F2tTGipTHBfCN2Xaqg3I0qP%2BaYepxDpTNCb%2F68Bv2%2FnBr%2F13jMYFiSap%2F7AuodYnk9K8EAbiWoGBHi5sIcK51V4fwK2CE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZjVZuCcmBXRrnVPKXDgOHT8wW6tF%2BEe2Pmqx3LoDrMltX4BcpILkFwZLl3UKfzLRvyV0J1v%2BBFEmAeciW87dH9AKUn0wNxX3KakANTaUjoQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=e%2B2OuR08tejdZjFp7a%2FOyLKYGf6ZMATql4VtvaYpaIfMD0K0HQZRMAQc%2FAcykYxV1gfEecTtEtKJKu38KMCmEzueTdc4EEzbqb6TKVNRFfY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ktt2%2F4l9CzUUXt7mU0gjsKxaYVfTB7%2BPVwIo8jJyoJ0MMcc5AzxQRA7AnrCmMvtZf1qvtJi5osv%2FBLtEkfS3IOVfwqrTDusIsUnD7WJZ3cQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6bjqva1AyfzCm8mKNDY1jWIhfsYOSBGEXgTO2txJFV6Bn0RzSGh2%2BvdL4bISB4eGwEAlGBHYFKxwPyCYRTmljG5F%2BfeDN64Cm8sUQTiGfNk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Se4%2F1UzZg3VoirST3G0KBKftCg88D%2Blxdf5Pl1uhrSFVOlXNQMBk1w9hBf0qVijzfCnL1OBI7LKPuRoY5uKUqBqiDdHTjkhj0WfOp7729AQ%3D
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG

10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210
10015210

OBJECT PROJ

70704
70712
70713
70714
70720
71010
71017
71024
71026
71070
71073
71080
71085
71190
71310
71320
71330
71340
71410
71710
71710
72120
72130
72140
73401
73701
79050
79110
79150
79990

39000

TOTAL Fire

TOTAL

REVENUE

TOTAL EXPENSE

GRAND TOTAL

DESC

Prop In Pr
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Postage
Janit Supp
Med Supp
Fuel
FuelNonCit
Maint Supp
Rock salt
Other Supp
Natural Gs
Electricty
water
Telecom
Books

veh Equip
veh Equip
CO Comp Eq
CO Lic Veh
CO other
Lease Prin
Lease Int
Invst Exp
Ccom Relatn
Bad Debt
othr Exp

2027

134,970.
652,066.
46,576.
58,220.
74,849.
26,000.
750.
34,300.
185,650.
87,471.

-7,496,550.
26,939,464.

2028

139,019.
671,628.
.43
59,966.
.23

47,973
77,095

26,500.
750.
35,000.
191,200.
89,221.
.00
.00

-7,719,339.
25,149,005.

11
06

79

00
00
00
00
06

2029

143,189.
691,776.
49,412.
61,765.
79,408.
27,000.
750.
35,700.
197,000.
91,005.

-7,948,811.
27,095,872,

245

2030

147,485.
712,530.
50,895.
63,618.
81,790.
27,500.
750.
36,450.
202,900.
92,825.

-8,185,168.
28,335,187.



https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3Ny5NUiXMp3ge5%2Fegv19vYCKyUkaKfq7cU%2BM7uZ6ZAqjFHF8hyFbkuDnwUenyRfvT7YnJPshHNXiCxzxJylUlLIyWcntSjjX49b4saJsUT4%3D
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RGrO2ubqPCzhD%2FpAq8YMVnr8aGsk3WEc2MyJnEhBWc5Qiaypwy3hWBv48cGWvzH%2FKu5aI%2BD6BB2Xq1UHpsjCh7z%2FaLBFch7IacI7CYgj1QQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vSSnG6uAjBJ7yPAiMq4pY%2BpiJ9hFFOHLdS4L2IwZftTcKqwDL5HKdlYwmkow5aL%2F0n9A4KvE%2FtR8NI5x5kV9NUgQz3HcPnt1tQmY5owO9JE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=54KB40JiJjleY7qqgK6tzy%2BJQ%2FQjoPSytkK2WN5UaTf2X7ZEITmT5hO8wbf1Y9TxfsQWJkIfoBE7KJFE%2FGzUPsJOO3nehZ8kt%2FlFxWkR7LE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wL5NAKpsvnycgTnTJZNy5dVmsLc6GOvgJKtoI7cbAJT3vgLC4aNFstLylreQ7hndOdQKMMEyd53E555qMXlTgwoGoMZ4KaMD%2B4yelrsrgQM%3D
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TjHL1L8f3alZPpGm6vXXRzwLNlSnnbLhMUD15%2B0Tr3w0%2B7u7QWq3G9h5p47Uu%2FDPVRIOmz5HsMMjeEGm%2FtplY7hJcEI%2FsoVKoxE%2B8g6s27Y%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8S%2FlTAw%2BEn%2FbXZERWg1HnirZXPQ5kZTXbrzTC%2F8ubgGO2MBb1o7Ral7DCKSMi55OwzrA5sxSxAAhuhP%2BWBHgTGVq3%2BDvKgXG9usmMsZbQPc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Vdq7ac6A1ywWeJ8iyKdF7%2B2s8dLGQvx1FiLNzHgb2zo4FFG71j04Yn837O3SJF3Tk8p8Z3qqCBc3KdS95FzD1%2BTFvBLlBHF5RO1q56cwHvY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bQRW1efR00tQAT3jhEbZyD%2Bh0VXYB3ingX77QD2%2F2EWN6NcL4%2FPWlf0MEVpd4Fq9CLwcvBexM9LSZKbB29DMsKOvz5zjPlNZ0Mn7v76gQvs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TpuyumarJEYdaAbZYPoob%2BQqTaAzSE242BfBp7dEA7v%2FZEtO1HuN5HQe2uxahEmvHpSegFWLQUH6w14fydebskvZ%2B1R%2FJ7AWvIHe%2FuO%2BblU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=k1SszskNDF6dY72KGgwk7Wh7OXZmRcIY30soev9b%2FgCXPr6v1D15kIAh0VKFW3Bw%2FAqvcwjmsac%2BxWTevfI5JydKaIW0bka7rjm6LiWW%2BYI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ne0Y74hJJjXWddzSHpVnd3V8KUKn4MChP1tMVscrY%2FTLaylaMk13AZd6QvFYYx8tF1WBct6IhgfJmMI9XJF4JGNHSFH4jEcaIk4myf6A89s%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2V6Aa0S4OEAbOotQbWtIpg4ujNxWz6TNUquUeTu9W6FPDJqO49Mzg6790aFijM9oAc%2Fw1aXz%2FBFwN5nMVkXbbsnLwa7bWw%2BNixY91SG%2BiRk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VFn5tl7j9MEjhnzCBiVaQc%2B3RLBk6msEDvKmfWWVPgH4eySpqTlWZtLbzI3KLP0v3Q7v1%2BD%2FLWbua3JbLMI2APZzFMk%2FQcx1hPvBczHsHJo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5vSK1VFNH4YC6XUp9584lCztEVARkUMWbRw1NuZspy0t04gHdhT%2B762vnrjsCPT3xhR77mQa2cNRKvGSCZbsU4xazoF96OI9tWU9cKinrzE%3D

POLICE & FIRE PENSION PLANS
10015111 & 10015211

Purpose

These plans account for the payment of the annual pension contributions to the Police and Firefighter
Pension plans.

Facts

These single-employer defined benefit pension plans are mandated by lllinois Compiled Statutes (40
ILCS 5/The lllinois Pension Code) and may be amended only by the action of the llinois Legislature.

The plan assets are separately managed by the Police and Fire Pension Boards.

The City contributions to the plans are based on actuarially-determined amounts.

Police sworn personnel are required by State Statute to contribute 9.91% of their base salary to the
plan, while Fire sworn personnel are required to contribute 9.45% of their base salary to the plan.

Defined Benefit Plan: Payment of benefits is guaranteed by the employer fo an employee at retirement,
providing a fixed monthly income for life.

Authorization

e Funding for the Police and Firefighter Pension Plans is established by an Ordinance in City Code
Chapter 16, Article lll, and Section 46.

e Required funding of Police and Firefighter Pension Plans is mandated by State law under Arficles 3 and
4 of the lllinois Pension Code.

Funding Source

Property Taxes, Replacement Taxes and the portion of Utility Taxes that are a result of the rate increase
approved by City Council on April 28, 2014.
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FY 2025 Funding Status (May 1, 2024)

Firefighter Pension Police Pension

Actuarial Value Assets $98,215,713 $118,771,254
Actuarial Accrued Liability $162,289,686 $200,257,498
Unfunded Actuarial Accrued $64,073,973 $81,486,244
Liability

Percent Funded:

Actuarial Value of Assets 60.5% 59.3%
Market Value of Assets 72.2% 65.8%

FY 2026 Budget & Program Highlights

Legislation passed in 2011 required Police and Firefighter Pension Plans to be funded at 0% by Fiscal Year
2040. After considerable review and analysis, the City adopted a 100% funding goal. Legislation passed in
late 2019, however, will require the consolidation of separate Downstate municipal Police and Fire Pension
funds into just two State-level funds. Final funding requirements under this new legislation is unknown at the
time of the FY2021 budget finalization. Therefore, the City has opted fo retain its 100% funding strategy until
further guidance is given.

The 2024 actuarially determined combined Police and Fire contribution is $15,747,097 for FY 2026. This will
be funded by:

o Tax Levy*: $9,604,000
e  Utility Tax: $2,105,135
e Replacement Tax: $ 10,000
e General Fund Reserves: $4,027,962

*These tax levies account for approximately 43% of the total City (non-library) Tax Levy of $22,320,384.

What We Accomplished in FY 2025

The City continued to exceed the State Minimum Contribution, as defermined by the actuary; keeping the
City on frack for a goal of 100% funded vs. the State mandate of 90% funded, by Fiscal Year 2040.
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Disbursement to Pension Plans
$9,000,000

$8,000,000

$7.000,000
$6,000,000
$5.000,000
$4,000,000
$3.000,000
$2,000,000
$1.,000,000

$0

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

m Police Pension  mFirefighter Pension

Challenges

Police and Fire pension benefits are legislatively mandated leaving the City unable fo manage a large
driver of expense. In addition, investments are managed by each pension board which are a separate
legal entity. The City can control the number of firefighters and officers hired and their salaries however,
demand for public safety services continues to increase.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

Police Pension REVISED BUD PROJECTION ADOPTED CHANGE
10015111 50190 PTX Other -4,695,806.13 -4,708,000.00 -4,708,000.00 -4,700,093.50 -4,700,093.50 -4,708,000.00 . 0%
10015111 53020 Replace Tx -5,000.00 -5,000.00 -5,000.00 -5,000.00 -5,000.00 -5,000.00 . 0%
10015111 56020 Int Frm Tx -81.64 .00 .00 -468.03 -468.03 .00 .0%
10015111 75910 To Oth Gov 6,701,162.00 7,852,426.00 7,852,426.00 7,852,426.00 7,852,426.00 8,427,040.00 7.3%
TOTAL Police Pension 2,000,274.23 3,139,426.00 3,139,426.00 3,146,864.47 3,146,864.47 3,714,040.00 18.3%
TOTAL REVENUE -4,700,887.77 -4,713,000.00 -4,713,000.00 -4,705,561.53 -4,705,561.53 -4,713,000.00 . 0%

TOTAL EXPENSE  6,701,162.00 7,852,426.00 7,852,426.00 7,852,426.00 7,852,426.00 8,427,040.00 7.3%
GRAND TOTAL 2,000,274.23 3,139,426.00 3,139,426.00 3,146,864.47 3,146,864.47 3,714,040.00 18.3%
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CITY OF BLOOMINGTON, IL

PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028

10015111 Police Pension

10015111 50190 PTx_Other -4,708,000.00 -4,708,000.00
10015111 53020 Replace Tx -5,000.00 -5,000.00
10015111 75910 To Oth Gov 8,679,851.20 8,940,246.74

2029 2030

-4,708,000.00 -4,708,000.00
-5,000.00 -5,000.00
9,208,454.14 9,484,707.76

TOTAL Police Pension

TOTAL REVENUE -4,713,000.00 -4,713,000.00
TOTAL EXPENSE 8,679,851.20  8,940,246.74

GRAND TOTAL

-4,713,000.00 -4,713,000.00
9,208,454.14 9,484,707.76
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

Fire Pension REVISED BUD PROJECTION ADOPTED CHANGE
10015211 50190 PTx_Other -4,883,211.81 -4,896,000.00 -4,896,000.00 -4,887,715.77 -4,887,715.77 -4,896,000.00 .0%
10015211 53020 Replace Tx -5,000.00 -5,000.00 -5,000.00 -5,000.00 -5,000.00 -5,000.00 .0%
10015211 56020 Int Frm Tx -84.90 .00 .00 -486.71 -486.71 .00 .0%
10015211 75910 To Oth Gov 5,612,280.00 6,870,195.00 6,870,195.00 6,870,195.00 6,870,195.00 7,320,057.00 6.5%
TOTAL Fire Pension 723,983.29 1,969,195.00 1,969,195.00 1,976,992.52 1,976,992.52 2,419,057.00 22.8%
TOTAL REVENUE -4,888,296.71 -4,901,000.00 -4,901,000.00 -4,893,202.48 -4,893,202.48 -4,901,000.00 .0%
TOTAL EXPENSE  5,612,280.00 6,870,195.00 6,870,195.00 6,870,195.00 6,870,195.00 7,320,057.00 6.5%
GRAND TOTAL 723,983.29 1,969,195.00 1,969,195.00 1,976,992.52 1,976,992.52 2,419,057.00 22.8%
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CITY OF BLOOMINGTON, IL

PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027
10015211 Fire Pension

10015211 50190 PTXx Other -4,896,000.00
10015211 53020 Replace Tx -5,000.00
10015211 75910 To Oth Gov 7,539,658.71

TOTAL Fire Pension

TOTAL REVENUE
TOTAL EXPENSE

-4,901,000.

7,539,658.

GRAND TOTAL

2028

-4,896,000.00
-5,000.00
7,765,848.47

-4,901,000.
7,765,848.

2029

-4,896,000.00
-5,000.00
7,998,823.93

-4,901,000.
7,998,823.
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2030

-4,896,000.00
-5,000.00
8,238,788.64

-4,901,000.
8,238,788.



https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=24PtAznr03A0GVSl5Km4qtmB6c5HNv1Q4m67FDBuZj91N3xeA31qqD8McrCa%2BIgPgjafrkAJ3T2%2Fb%2B06UJ%2BDdgQfBLoCuUeeoM3DgnvVTO0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3pM5biyOYJG86JrW0iWqPPgOdzxC31Xgs%2FdSwqPGeu8nFDReSxHxr3IgQDIe%2FA2lY0j%2BNxu%2BkqXgdhybjOJlt8qr8qxshrpQQmWRmT%2BdUuw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oLfn%2Fghpa3Y6CP0XwHXPt0LRe1i4nnpMGpd3dPLUllHLv404T2xSC8lDTWkdFxL8hGzObWAbwyEHD0qaUwfKpPew6OO8JWEf51BlpxN7pao%3D

BUILDING SAFETY
10015410

Purpose

The Building Safety Division focuses primarily on the review and inspection of the built environment. Services
include plan review and inspection of construction, plumbing, electrical, heating/ventilating and air-
conditioning (HVAC), and fire prevention systems. Routine fire inspections ensure public safety and provide
information about current uses and layouts. The City adopted the 2018 International Code Council
regulations, which set minimum building-related life-safety rules and are enforced primarily through the
Building Safety Division. Other state and national codes also come into play, as noted below.

The Division consists of 17 positions, including three support staff with some cross-division responsibilities. The
Building Safety Division provides staff support to the Building Board of Appeals. This nine-member
appointed Board hears and decides all appeals from rulings or determinations made by the Director of
Economic & Community Development or Department Staff.

Key Services Provided

¢ Building Review and Inspection: This category represents work traditionally considered when thinking
about building safety. Applications and plans are received which typically lead to issuance of a
permit before any construction can begin. Residential and commercial construction reviews are
handled separately. In both cases, inspections are conducted at several points during construction,
eventually leading to issuance of a certificate of occupancy for each new building or unit. Non-
residential projects also receive a detailed plan review in advance of issuance of any permit. Plan
reviewers for general construction must be knowledgeable about all aspects of construction, but
without the detail represented by inspectors in the next category.

e Plumbing, Electrical, Fire Prevention and HVAC Inspections: Four specialists conduct plan reviews and
inspections related to each of these components. They regularly participate in the review and
inspection process for new buildings and major remodeling. The fire prevention reviews and
inspections are focused on commercial properties, while the others work in both residential and
commercial projects. The State mandates use of the lllinois Plumbing Code, in place of the ICC code.
The National Fire Protection Association Code (NFPA) is commonly referenced, alongside the
International Fire Code.

e Fire Inspections: Three inspectors perform annual inspections of existing commercial buildings to assure
they remain in compliance with the life-safety parameters defined by the staff (and their
predecessors) above. While there is a code enforcement aspect to their inspections, maintaining
compliance is the frue goal.

e Mulfi-Discipline Inspections: This position focuses on permitting and code compliance in mobile home
parks, and the unique rules and regulation associated with them. The Multi-Discipline Inspectors also
assists in residential and light commercial inspections when other inspectors are not available.
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FY 2026 Budget & Program Highlights

e Training of staff on skills needed for drone inspection program fo continue.

e Adoption and implementation of updated Building Codes (2021 International Code Council family of
Codes, 2023 National Electric Code, and re-adoption of 2014 lllinois Plumbing Code) planned to be
completed FY 2026.

o Staff will continue to update and standardize Review / Inspection Checklists for implementation into
new online permitting software.

o Staff will continue to update permit application workflow for the new permit intake process through
online permitting software.

e Continued efforts will be made to provide for a thorough plan review process in a timely manner.

o Staff will be continuing to standardize and formalize Department policies and Division procedures.

What We Accomplished in FY 2025

e The Division maintained plan review and inspection schedules during dynamic and changing
construction environment.

e Online permit infake process continues to be implemented, including the updating and reformatting of
many permit applications and associated documents.

e Additional Fire Inspector position created and filled in FY 2023 has allowed staff to update inspections
forms and processes.

e Additional Multi-Discipline Inspector position created and filled in FY 2023 has allowed back-up / relief
to other frade inspectors who experience a higher volume of daily inspections.

e Performed more than 3,100 inspections in 6-month period of May 1 — Oct 31, 2024.

e Issued nearly 3,800 construction permits in 6-month period of May 1-Oct. 31, 2024.

e Processed nearly 700 third-party inspection reports for fire prevention systems in 6-month period of May
1-Oct. 31, 2024.

e Processed and maintain reports and records for plumbing Cross Connection Device Inspections for all
Commercial Properties located within the City.

Challenges
e Staff loss in key area (frained drone pilot / operator) required drone inspection program to be paused.

e Increased housing demand yet fighter limits on financing make anticipating needs for plan review
services and inspections more challenging. Many construction projects are paused or altered in
scope, requiring multiple reviews of the same projects or the phasing of projects making project
fracking more difficulf.

Fun Facts

The City’s Cross Connection Program provides safeguards to prevent the contamination of our drinking
water by inadvertent and illegal plumbing connections fo our water supply. This is done semi-annually by
private, qualified inspectors who review commercial buildings and identify sources of possible
contamination for correction.

Additionally, very few people know the reason for Building /Codes and without Zoning Codes, most cities
would be unlivable.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS
2025 2025 2026 PCT
REVISED BUD PROJECTION ADOPTED CHANGE

10015410 51590 othContLic -65,548.00 -12,000.00 -12,000.00 -54,437.50 -50,000.00 -50,000.00 316.7%
10015410 52010 Bldg Permt -418,658.66 -425,000.00 -425,000.00 -299,635.85 -400,000.00 -400,000.00  -5.9%
10015410 52020 Plumb Prmt -99,319.12 -110,000.00 -110,000.00 -73,122.15 -100,000.00 -100,000.00 -9.1%
10015410 52030 Elct Permt -189,734.48 -135,000.00 -135,000.00 -146,918.73 -175,000.00 -200,000.00 48.1%
10015410 52040 HVAC Permt -210,809.90 -190,000.00 -190,000.00 -178,434.64 -220,000.00 -200,000.00 5.3%
10015410 52060 MbHm Permt -325.00 -2,500.00 -2,500.00 -14,040.50 -1,275.00 -2,500.00 .0%
10015410 52080 Sign Permt -9,430.80 -10,000.00 -10,000.00 -8,146.55 -10,000.00 -10,000.00 .0%
10015410 52990 Oother Pmt -225.00 -1,000.00 -1,000.00 .00 -1,000.00 -1,000.00 .0%
10015410 54140 CsCon Fee -139,420.00 -140,000.00 -140,000.00 -101,420.00 -140,000.00 -140,000.00 .0%
10015410 54470 Insp Fee -100.00 .00 .00 -800.00 -750.00 .00 .0%
10015410 54740 PInRv Fees -202,117.37 -225,000.00 -225,000.00 -196,268.78 -200,000.00 -200,000.00 -11.1%
10015410 54750 CtrReg Fee -7,094.00 -46,000.00 -46,000.00 .00 .00 .00 .0%
10015410 55990 othr Pnlty -29,192.86 -15,000.00 -15,000.00 -19,310.43 -30,000.00 -15,000.00 .0%
10015410 57114 Equip Sale -3,729.00 .00 .00 -14,726.00 -10,176.00 .00 .0%
10015410 57990 Misc Rev .00 -50.00 -50.00 .00 .00 -50.00 .0%
10015410 61100 salary FT 1,192,538.02 1,281,480.00 1,281,480.00 911,965.93 1,156,631.86 1,148,594.00 -10.4%
10015410 61150 Ssalary OT 1,545.08 2,000.00 2,000.00 2,117.23 3,000.00 2,000.00 .0%
10015410 61190 othr salry 2,127.64 .00 .00 8,690.00 8,690.00 .00 .0%
10015410 62100 Dental Enh 3,128.73 5,641.00 5,641.00 .00 .00 .00 .0%
10015410 62110 Group Life 1,106.97 1,156.00 1,156.00 776.89 1,116.85 884.00 -23.5%
10015410 62111 Enh Vision 1,399.91 1,473.00 1,473.00 963.74 1,389.66 1,091.00 -25.9%
10015410 62113 BCBS 60/12 107,807.93 129,393.00 129,393.00 60,123.71 90,458.92 75,150.00 -41.9%
10015410 62114 BCBS HSA 44,758.83 31,426.00 31,426.00 48,519.20 66,483.32 59,880.00 90.5%
10015410 62116 HSA City 12,417.92 10,800.00 10, 800.00 .00 11,100.00 11,100.00 2.8%
10015410 62117 DentalPPO 2,212.17 .00 .00 3,627.62 5,214.44 4,374.00 .0%
10015410 62118 ID Protect 47.88 .00 .00 93.66 140.97 96.00 .0%
10015410 62120 IMRF 84,231.99 95,437.00 95,437.00 67,849.88 86,261.84 82,546.00 -13.5%
10015410 62130 FICA 70,061.42 74,713.00 74,713.00 53,698.11 69,324.92 66,260.00 -11.3%
10015410 62140 Medicare 16,385.34 17,481.00 17,481.00 12,474.10 15,402.35 15,502.00 -11.3%
10015410 62170 Uniformall 6,300.00 5,850.00 5,850.00 4,950.00 4,950.00 4,950.00 -15.4%
10015410 62200 H1th Fac .00 .00 .00 150.00 .00 .00 .0%
10015410 62330 LIUNA Pen 12,642.86 13,104.00 13,104.00 9,091.42 11,395.12 10,296.00 -21.4%
10015410 62990 othr Ben 10,554.02 10,800.00 10,800.00 21,980.72 10,800.00 10,200.00 -5.6%
10015410 70095 CC Fees 651.05 1,000.00 1,000.00 .00 .00 1,000.00 .0%
10015410 70220 oth PT Sv 26.99 .00 .00 .00 .00 .00 .0%
10015410 70430 MFD Lease 2,140.55 2,500.00 2,500.00 2,316.96 3,000.00 3,000.00 20.0%
10015410 70520 RepMaint V 4,747.17 5,000.00 5,000.00 5,776.66 6,000.00 7,000.00 40.0%
10015410 70530 RepMaint O 750.00 900.00 900.00 750.00 750.00 750.00 -16.7%
10015410 70611 PrintBind 1,661.37 2,000.00 2,000.00 756.25 1,750.00 2,000.00 .0%
10015410 70612 Imaging .00 10,000.00 7,300.00 .00 5,000.00 5,000.00 -31.5%
10015410 70631 Dues 391.00 1,500.00 1,500.00 614.00 1,000.00 1,500.00 .0%
10015410 70632 Pro Develp 5,277.00 15,000.00 13,000.00 4,130.10 10,000.00 10,000.00 -23.1%
10015410 70649 Car wash 180.00 200.00 200.00 117.00 200.00 200.00 . 0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS
2025 2025 2026 PCT
REVISED BUD PROJECTION ADOPTED CHANGE

10015410 70690 Purch Serv 3,353.13 15,000.00 15,000.00 1,072.04 7,500.00 15,000.00 .0%
10015410 70702 WC Prem 8,171.54 7,850.03 7,850.03 7,850.03 7,850.03 5,819.05 -25.9%
10015410 70703 Liab Prem 13,455.06 13,761.35 13,761.35 13,761.35 13,761.35 13,355.26  -3.0%
10015410 70704 Prop Prem 9,527.42 10,404.47 10,404 .47 10,404.47 10,404.47 10,665.87 2.5%
10015410 70712 wC Claim 60,716.21 52,491.03 52,491.03 52,491.03 52,491.03 47,762.52 -9.0%
10015410 70713 Liab Claim 4,116.35 3,683.58 3,683.58 3,683.58 3,683.58 3,411.61  -7.4%
10015410 70714 Prop Claim 4,116.35 3,683.58 3,683.58 3,683.58 3,683.58 4,264.51  15.8%
10015410 70720 Ins Admin 8,007.08 7,311.12 7,311.12 7,311.12 7,311.12 5,914.93 -19.1%
10015410 71010 off Supp 3,475.89 11,500.00 9,500.00 5,764.30 9,500.00 9,500.00 . 0%
10015410 71017 Postage 1,444.88 2,500.00 2,500.00 1,514.88 2,000.00 2,500.00 .0%
10015410 71070 Fuel 6,750.23 8,500.00 8,500.00 6,408.12 9,047.38 9,416.40 10.8%
10015410 71190 other Supp 111.75 500.00 500.00 134.61 250.00 500.00 . 0%
10015410 71340 Telecom 25,897.39 24,000.00 24,000.00 16,529.41 24,000.00 24,000.00 .0%
10015410 71420 Periodicls 329.89 250.00 250.00 287.92 250.00 250.00 .0%
10015410 72130 CO Lcn Veh 27,266.00 84,903.52 162,903.52 121,671.03 121,671.03 .00 .0%
10015410 79120 Emp Relatn .00 100.00 100.00 .00 .00 100.00 . 0%
TOTAL Building Safety 386,126.82 653,742.68 725,042.68 366,839.52 505,262.82 357,283.15 -50.7%
TOTAL REVENUE -1,375,704.19 -1,311,550.00 -1,311,550.00 -1,107,261.13 -1,338,201.00 -1,318,550.00 .5%
TOTAL EXPENSE 1,761,831.01 1,965,292.68 2,036,592.68 1,474,100.65 1,843,463.82 1,675,833.15 -17.7%
GRAND TOTAL 386,126.82 653,742.68 725,042.68 366,839.52 505,262.82 357,283.15 -50.7%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ

DESC

2027

10015410 Building Safet

10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410
10015410

51590
52010
52020
52030
52040
52060
52080
52990
54140
54470
54740
55990
57990
61100
61150
62110
62111
62113
62114
62116
62117
62118
62120
62130
62140
62170
62330
62990
70095
70430
70520
70530
70611
70612
70631
70632
70649
70690
70702
70703
70704
70712
70713
70714
70720
71010
71017
71070
71190

othcContLic
Bldg Permt
Plumb Prmt
Elct Permt
HVAC Permt
MbHm Permt
Sign Permt
other Pmt
CsCon Fee
Insp Fee
PInRv Fees
othr pPnlty
Misc Rev
Salary FT
Salary OT
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
HSA City
DentalPPO
ID Protect
IMRF

FICA
Medicare
uniformall
LIUNA Pen
othr Ben
CC Fees
MFD Lease
RepMaint V
RepMaint O
PrintBind
Imaging
Dues

Pro Develp
Car wash
Purch Serv
WC Prem
Liab Prem
Prop Prem
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Postage
Fuel

other Supp

1,183,051.
2,060,

1,091.

79,659.
63,472.

1.000.

2028

1,218,543.
2,121.
884.
1,091.
84,438.
67,281.
11,100.
4,914.
101.
87,573.
70,295.
16,446.
4,950.
10,296.
10,200.
1,000.
3,000.
7,282.
750.
2,000.
5,000.
1,500.
8,000.
200.
10,000.
6,173.
14,168.
11,315.
50,671.
3,619.
4,524.
6,275.
6,000.
2,500.
9,796.
1,000.

.00
.00
.00
.00
.00
.00
.00
.00
.00
00.00
.00

2029

1,255,099.
2,185.
884.
1,091.
89,504.
71,318.
11,100.
5,209.
104.
90,200.
72,404.
16,939.
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2030

1,292,752.
2,251.
884.
1,091.
94,875.
75,597.
11,100.
5,522.
108.
92,906.
74,576.
17,447.
4,950.
10,296.
10,200.
1,000.
3,000.
7,577.
750.
2,000.
5,000.
1,500.
8,000.
200.
10,000.
6,549.
15,031.
12,004.
53,757.
3,839.
4,799.
6,657.
6,000.
2,500.
10,192.
1,000.


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0N8ylz32%2F1%2F2eYIw60afrb%2FmJPsBw6%2Fd%2F5i%2B%2FkDpEiD7bsAqgGhB5cYxk%2BiYem%2BCio8NNZ5aiRxV4O%2F%2BPEo2p7AKT1R5zbkIIK%2FnYk1qgd8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BWfGP0TPzhEOOPdzBL9GpvpqwTPvILfvl0OlC%2F8Mg4tS3NLlY8MnmFQQHMoDXKaXdo21mhgzG1LuyOfIKVO1%2FKJ6emE8ci7r6uZMWymrXYE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8teUK67g73bRKJF9oFBEyOjLNnMoZ9HiAEt4zqHURO5Y5T86ba9mTbdB1hTvb9z2UwuyPOEOeXymdZTLajYKRQBemp5PJtMqRj1f%2FkVbu8k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xv51Y0JKZGwRB63R9bcCG6tVsk%2Fxw91l4Uwi9nOGnOen2EPh71l0goAkC9DgreCs369KB9NnIMnWIg946G4FN5DUzAyKT%2FRa8O1o8VzgP9o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=URtFYiVObUKF1OV61huKfLz8j%2BVcnNCZB%2B7IP51mhocETEpGhE6oN7RP7RA3N6El1RNEDuSt8jr2D21cqCQAt0K1OyKRM6AkWG6INWvR0fU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=02q%2FFeLqfgXJMxNdoQQGT4coEHcbWmQFAqUGqXk7LdeK2DhU4XvUG%2F8TNUJpbTO49nNnNx9C%2B3CkbBP1lVR76KjNCLc7EiCFXNqdcjr%2BJY0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KztOTmhqYL3GvC7%2Bli92HQ4%2BqKaNLJKqma0VUF383AqaUdPC4DMYjT5Q%2Buitjk1cu8b8Enjwhieq0EVgZpWaY6v5zIbce6XIQWjA7iEFS54%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=R129Iixg%2F%2FUX5Vr51rgLV2NfYyXxecwHY4mL3HWfTqq68SRX8zaSI7Hlh4bwSw%2FlkF%2BxUpNkB%2Fhk9vVhnwCCcx0VgiTsuAdVAOG4wzJhyfg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hKWVLRBDLSW1DO%2FHNihr%2Bp0J8ZJ9rQJoFOQpzCqe0eVYP2pN5gj10q%2FOEARDrSOnEeSx0GLCHCEZ1N%2FRwhH936zhMIKcDFPV9ohDF2muWSQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=P3BusxTow8B%2BD5NIzahzatrtmjyTJhVHEKL%2BgBS4W0Wd7db%2BB%2FyYB0p8frakg%2BxTn9oNQAcIatNvrAklgAz33xxGEl1riNwARPTwd61wGCU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1Uf1dEdUW%2FnPoCTPP%2BpeIKZdUlM0y7ibIHMIuJfBFERkUQjEzzNog8la7sYAb2HbZK0mO%2Fbc5%2FX5btKLHnnSlvL7hvxsMd5RqNeQ%2BHuOadw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7e8qvrgyryGSGAFPPAEZD6F%2BrL2lfK4NgDbpzOyGyVbwDsjHurd%2FsSBn%2FwAhsLXv26XI0Z9Pce5lop8f4GAv8P2vxYAbZCNtihDuKeJRXyM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PqkV%2Fq%2B5Y0kaguROdysbTgDyXSGaGbBpSxkEFEwQvH6U7zQNCQ1%2B39JlLvuF3dzjaAVOZ5r4iLbzF%2FHS5bEvnZCokI6jqbIDlPZCSHgrWIg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wN0ri%2FYT%2B%2BlNB75KJCJ4EdljKV9%2F9dZwgDbbh3a5hZwYokHREHkAs9imI0fyDElkJSs9dy%2F%2FmMNov2nX4axvwpn47xU1LZyN%2FEScQGvYNQM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=90NsvqM8WFoXOrxHKeXnAQ97RkH6dbwdYTQdMLTu5jMzUWWDViSai0JtUo%2FB0uLWthUKtEY2Mohxg3FbHLZVQL1vodSvnl2WyrXrhBtt9QY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=kAG%2BEu6MsFMLieBDyHSHTsL0f9Z5MI7r0TZf4xA57CsamAzFpL97YtL6lgj8J%2B05fqzUL8bvL1W7aDZqzxBhisDEMlDGYM0pk6BLXt0GTZU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8OhN7DlXcSuQ%2FC9RKFLgtZ%2BaE5OSZE%2BlQxu0nQChjFrgP9mLMf10ZOKHBelzSpQpbd7YdZWKmqtdbbm0MazWSfT%2B0VtEQqdcfieXGJqurzw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9vnbdM%2FZH%2F%2F0tvdaDLlrsxZa%2F5CI%2B3m1QcPyyPZ8d76Gd9G%2BJDXb6Bgg7%2FrbV5o1PhLmkefoW5j0U%2BzjYBW1VcQlcQT6g5wtM%2BtTZCfz3c4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0H0eVYEF57ylPuC7vgyU5LwNe5uZpMfBtmt96eVTs6rHcvAIprNujaLoVw9ORmtYsyhM%2BxhMlcxMT2Sx57RdPFn46M9fPuZPTO%2FSw4dvWr8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pRs%2FTQCjMog8eR3NSSreh%2BxWgZjbjXWQl3TXc1PSKC16UOuGcmPMw%2FL5id3Bg%2FabGv%2BnYDaPtBX24ohDV6C2K75MCVkMEGuvnZyEEkX%2Ba%2Bo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3Zy%2FLtLGGUhcf1XrhOUcATU93uslJ7Mf6R27ES%2Fj8IS2YX%2BeEvkozCevrPyPwUbFARD7BywhdRhne7NZ%2F7xGT65iYM87%2BHQ9KL%2BS%2FwBDfX4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=S7oUzQvOSVytmGNJWjCFvMFsq8%2BjplafsRdMZYRnUMevT6KZTy5b7CLTLOzi48hVg0nJRp835YutDwhgKo35Xaj9TJcoEj9ApXjK%2FMFI5Qk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ti%2BzyzjGZQQYyk5WdYSE6%2BDtQXfSoTOJj1CDX5NeydpoIVCvRih8F6dQvJTdLgX0LJhfmt5qdOE1nX9oowFWSypbX3UYeo4pqTqMA3ol%2BIA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YMIRiUNafTVKbUbqFWlzCmiCB%2FAZwCUkmNTvHbmEEAid46pkRVJqUsYewVQodpxwH%2BsDa%2B2aLbwPY3t%2FDDGlurks8IQ3aVS5YycpfsuqbhI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=64313zSicseUe9%2BJdO%2BaHsQ6%2FkNSgbXE1Ytaemzihhp1jJQQ8m5XoJdnjY9%2BU8K%2B702E4cTjHs5mFyr3ZuUDXOSEwRXPAlCpCjAHuoYANFc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BGJ9vAMLA95urrUlfWkWjc5EgDK4nr6uIYaGdCK5yw3CG%2BvVDaECOG0zHTNIdoeMVpl8DcZHlVlHraZFhyc3IIslYTvmATjluhdyo%2Bip2kA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XsBgGGn9bMBMs%2FPsfOF0Nm1FUQST03bxWapfm1DuE0JeUqEFq5sQ5IvpTvDfNFmgRN8ASXyUQAvUN4U0ZsePozz7IzPvpykq4dQEtPY3%2Fco%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IVH9sjUXxsnNBH3UK0xRCgS1f7tfmB7V%2BHET%2BajOGl0PFJov8OFqXJWlEx3xOatwyA1uu9uHhNtCV%2Bcl6GIhhp2dlh585F8hMG%2Bcsr7Qnxg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7RhghW9y%2B6wLM9HjUZbIZ937fJI%2Fl9cTAfcXGRQJZv5T7Lgba9IEEqVSBmSyWJgS7LR9xjH4JclhiaxuiL1tm6b6fbMNjBYlUXpy%2B7OP%2BkQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=69Xpq4BLSWvJojYPRYllc6h6DEv1X0J7jqZsslrmYMX8kPU8TmG3vEkAV38V37hHXwS48PnQuzV927WsiKfhBT0EKl%2BAKrpjn1NZ4wjwinY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RgyRIj2XZ4ciZ5B5ZUT36C6LBNFrJ62GsC%2BWdWRIlQONF2CR39BYzx9x6E3lZXo%2Fhave0CrskQ%2FAMWrC5uaFBHUSXgktS8qrSGCv6Cj6UQg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ro%2BfiA88mlwDrXcRsWfo%2B00RTuOTJ6FsUPBhAFF%2FClcUfGFAZkgZxVCNzsIsv1KUiFbO93jjNdUFR8T587RHshadP2eiWmnDOM81e%2Fe%2FrBU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5FvDA8%2BJMVnOgcJJUjRlQUojV2e5VcHCytgm2%2FBVEtCbepL5XC%2FUu7Yc17wHAfiCB4EFFNYV26nJvgK13wU%2F%2FMvD29Sz89wR6nnOyP%2FMPZE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jNvAhB6E%2BpOTznKNbYNemaW1N9EWC%2FGMd0HPUHZ8Xne6Ko7H%2B5zCSFRvvjT1iLuNQNcxO1dU8IYMJxZ3n3QImO90wx1UDJm%2FZXRkmTXRgVE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1UFsy9wJf5fY67FsKviQKX8nJEhZ47TmPpYOkKlfHIobUEs%2BOPk%2F6f0gOfJw8HwrYI6ijZqAPDqVGHpCzxZlf9JVhJNbGIQGX9iRMIZ%2FB0o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BKGeS%2Bl%2B3iZGrS0tMPds8r%2BI4XQdBNcwpmtFwla5TqCHI6TIrLjSNK9YHaD61zAprvagkNyYVfb%2B4S4QF%2B0Epo6tp%2Fxq7Kufi3to1T5oXfE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qzKzdo9331prHDwlTcKNzVeI1yX4OlzxkbIPH7yTKVTD5h3noio4LMYvyIAB8OjxQTIQPNdH65K3QIJQSgZ5E%2BjMwAhi4wPJyEIERYt0Zp0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=K%2FQand0Uq2lfkXnrYFXEAa2G6oF6ncd7q5sXmYopbHQvkEMyHPxzPbS4liIIZwxcZvuVyCi0JYg7DHrp2s2NMVKZ5e8lUH4VGwYNA9rP1BU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=G%2B%2BeU0CmbU4dlsb3e1sk9lHuTeY%2FCuZZEfYPsUlWnwmIMvu8EV5yKiI0JXCQlRawGQmfjLiBkW3%2F66Q8WgJMii5G5n7ibTZrdXf3%2Bj3HVS4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AK9ZEDUEfDd8XuyULvw2cuZRPXfr8r0N5dpvGzWdeIJL0nSzfgggpDtbPhmlhuvVCy3pTURTs9wX7JuWEtOofP1Ov2dGhOi4csYOYZ2dCe8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=79xdFMYR0pQ%2BSxAgXqs6Ak1%2FnU9ZyrNZUn0kQl0t6zgdruZ%2FmYcAhgKfCGflLoWHu3mbG7tvdyw3rLzQyt0IfOzLsyftJFLZi2IUmaqYepU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ak6QRBytfTnQ8odz7pz1s5fDy9kLRzNZRq%2BoOgE5vPeWZuTYhCkfChxFGjJ87alLLm0z3dvHDDkyqEbwRbLHMh2uEn538bIzwcerMvdD71k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=X8hiCWWQ8m3CEn%2F3%2BBOWwSC57xS7ogzbUSo6%2BbK5ewCyZRniw23IjdR5%2BKdq9Wlv811Ao3fj13LegF2yqpafw%2FfMvRV2HPewVQSqAKYOzmc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6okMbg7mxNMND3k9iOfC8Ne%2FNlI3GQ1bbR9qhFKUWavlNw8rDeIA4yniQjKRnqHie2fOX6zw01oi7TU0PINE4YD8syrTBsJmsqcMpSuSbzQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1YLLLdckV2MfXlEFuNubprk0ImlnRYmRPfajIXPlhe2p0KzoLg1akOY2X5DUvPmL2eLS%2FWc4iSn%2FYSj5QlMqQ9syQsf%2FIflAMwnhGuaWOb0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FotpdMO3usa%2B6hTQ3XzfUVhDVnEsLmgHrz7qDGXubW4phqP2ZUYCJa26aZadvZ%2BBFH%2FJ32SjJhLlEgmKNpUuBWM1SuIMCKBQmHbKZbpgdxg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZoIYeJshKTHr6ohVIhNJP0oBAXLV2ZMJ2MSkIldI4wJSjahtaYLDFKM8GsT5%2FkixU%2BDA%2B3INFqzZMt%2BS%2BEJ3LmMV3x9PhBZkyElzpQPs8Lw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nS3STjn9VvuN%2F1KUPE9e%2Fqoajgk%2BOZbWRKIsFzMvxb0NDOUfARqPoJHTDDZGsLPpFP%2F4Tps2qkcJGEi%2FbG6lkrtw7f2o4R5U0aF0af1k9mo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iCoYueUt7fs0iwJ5lbXzH44FOwrHxhznjfDcpAw17fDfbNuZZHv6zSLsKqNZIfE%2BkAdxtJ89O69GbA6aVo%2BrHA3ZmAQ6TmvZGjNrBG5DaW0%3D

CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029
10015410 71340 Telecom 24,000.00 24,000.00 24,000.00
10015410 71420 Periodicls 250.00 250.00 250.00
10015410 72130 CO Lcn_Veh .00 43,958.88 45,528.84
10015410 79120 Emp Relatn 100.00 100.00 100.00

TOTAL Building Safet

TOTAL REVENUE -1,344,550. -1,344,550. -1,344,550.

TOTAL EXPENSE 1,716,711. 1,813,322. 1,871,387.

GRAND TOTAL
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-1,344,550.
1,880,266.


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hfcG0ZRkV%2FrOzoZJN0%2F%2FGvVpuPz9q1TNmqxopvyoxlhBgSztmUmeBooW9ZAFxcwIz7wJDVE77QLoHyw5k0TVLAbL8MBtqja6Sf1G2Cc2v7M%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XNLV3J%2B5muS7ISOd1si6TMT0qjqX5EFiqA3E5mu14F3Ex4U3cNDzo31cs3TIoDIFVDrs4%2F6yIQ9630HhGIbAARD1InuYC44HXrHl5gEqXCk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sAMoU8davzE9D%2BfUFBX2hxoEd348Zmsbut1Y0U0d%2Fs4eniSUTey0N%2FRnITBOES9ARekMCIH%2Ba7ofT3UBmGGeqAXlfy6N%2B0UA2rk0x%2F26xFw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=z8wiKKYiRoKlMJNRATXrEPXH%2B0zDO3y7bffOqJgryiz8Yhyp93HfkTYT4ElBrcHD%2BOvEz9BNEfSAZ2lE1W1kjn99W%2FSrD%2FCsHf3rxHHvx1A%3D

PLANNING T
N/ 7
10015420 /
&
Purpose

The Planning Division of the Economic & Community Development Department is primarily responsible for
administering the Zoning, Subdivision, Annexation and Sign Codes, and related short-range and long-range
planning activities for the City. This entails Staff support o three land use commissions, coordinate with
MclLean County, review site and building permit applications for zoning compliance, and host a weekly
informational meeting for Developers. This Division also provides representation to McLean County
Regional Planning for regional planning activities, including fransportation and planning activities within 1%,
miles of the City’s corporate boundaries; and represents the City on a number of regional committees.

The Division consists of two City Planners and one Assistant Planner, with direction and oversight by the
Director.

Key Services Provided:
- Oversees Comprehensive, Strategic and Other Area plan creation, implementation, and update.

- Provides customer assistance for general inquiries on zoning and land use matters by current and
future residents, owners, and professionals.

- Provides support to building safety and community enhancement staff related to zoning
interpretation and compliance. Conducts site plan reviews for commercial development and
accessory structure.

- Coordinates a weekly Project Review Group meeting that allows developers an opportunity to
meet multiple City Divisions involved in the development approval process, including Building
Safety, Fire, Economic Development, Parks, Planning, and Public Works — Engineering.

- Assists customers with land use applications related to annexation, historic preservation, legislative
site plan review, subdivision plans, planned unit developments, site plan review, variations, a
special use permits, a zoning or comprehensive plan change or text amendment.

- Provide Staff support to Land Use Commissions:

Historic Preservation Commission — Seven-member appointed Commission with powers and duties to help
administer the City’s Historic Preservation Program and related Ordinances. This includes survey work,
keeping a local historic register, public education, and holding public hearings for designations, alterations,
and Eugene D. Funk and Harriet Fuller Rust grant assistance. Bloomington’'s Commission is a Certified Local
Government.

Planning Commission — Ten appointed members, conducts public hearings related fo the official
Comprehensive Plan, annexation agreements, zoning amendments, planned unit developments, and text
modifications to the City’s zoning and subdivision codes.

Zoning Board of Appeals - Seven-member appointed Board holds public hearings for Special Use requests
and decides requests for variation and appeals related to enforcement of the City’'s Zoning Code, Chapter
44, and the City's Sign Ordinance, Chapter 3.
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FY 2026 Budget & Program Highlights

e The budget includes funding for the Harriet Fuller Rust and Eugene D Funk Preservation Grants. These
grants are incentives for investing in the Historic Downtown and preserving Bloomington's historic
resources. Other Purchased Services augments staff resources to do special planning projects
specifically related to code changes and long-range planning.

What We Accomplished in FY 2025

e During FY 2025 the Planning Division implemented a number of improvements that allow for efficiency
and an ever-improving high level of customer service for planning and zoning administration.
Additionally, the division continues fo work on many projects with broader initiatives that benefit the
community as a whole.

Significant accomplishments:

e Hosted a weekly informational meeting for developers to discuss upcoming projects with development
review staff in various divisions, including Fire, Public Works Engineering, Economic Development,
Planning, and Parks. In the first six months of the fiscal year, the team met with 18 developers
concerning 142 acres of land.

e Increased use of mapping and analytic tools to provide a higher level of professional
recommendations for land use cases, property development and reuse, and strategy for overall
comprehensive and strategic planning.

e Continued to manage and provide staff support to three Land Use Commissions, including the
Planning Commission, Zoning Board of Appeals, and Historic Preservation Commission, and added a
stfrong focus on improvements commission guidance; and the overall public hearing and review
process.

e Continued to coordinate interdepartmental work-related to subdivision and development, annexation
strategy, and changing regional needs.

e Provided site development and zoning support fo Economic Development.

e Continued implementation of Bloomington's recently updated Historic Preservation Plan, including
collection of historic survey information and public education opportunities. Participated in
collaborative events with the MCRPC, the County, and Town of Normal to increase awareness and
understanding of City Planning

e Presented text amendments to the zoning code adopted in 2019 to provide clarity and resolve gaps
and adapt fo economically driven best practices for smart and effective growth and development
strategies.

e Developed a dashboard for www.buildingbloomington.com that shows active building permits and
provides developers information on development-ready and serviceable lands.

e Continued fo streamline development review process for more efficient government services by
capitalizing on the reorganization of Public Works and the improved staffing capacity of Planning.

o Adoption of Open Gov for land use applications has increased process consistency and improved
planner coordination.

e |dentified key data layers for mapping initiatives to improve project tracking, reporting, fransparency to
the public, and efficiency in research for cases and FOIA.
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Challenges

Bloomington continues to see growth, which is a rare opportunity for large scale planning for long term
benefit. This includes a wide range from environmental sustainability, livability, economic opportunities,
business attraction, urban design, infrastructure needs, housing choice, public transportation, pedestrian
connectivity, and so much more. The challenge continues to be how to time and implement these items
to not miss any great opportunities. Updating of subdivision and annexation chapters of City code
updating will improve efficiency for the property entittement process.

Fun Facts

Staff working in this division offer the City about 75 years of combined professional and related planning
experience.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS
2025 2025 2026 PCT
REVISED BUD PROJECTION ADOPTED CHANGE

10015420 54660 Pub Fee -3,832.10 -6,000.00 -6,000.00 -1,062.39 -1,000.00 -6,000.00 .0%
10015420 54710 BdAppTsFee -20,953.31 -17,000.00 -17,000.00 -16,015.56 -20,000.00 -15,000.00 -11.8%
10015420 57990 Misc Rev -588.00 .00 .00 -504.00 -168.00 .00 .0%
10015420 61100 salary FT 215,933.86 240,014.00 240,014.00 176,462.72 234,226.91 246,100.00 2.5%
10015420 61130 salary SN 5,370.86 .00 .00 .00 .00 .00 .0%
10015420 62100 Dental Enh 376.71 581.00 581.00 .00 .00 .00 .0%
10015420 62110 Group Life 195.52 204.00 204.00 142.00 197.20 204.00 .0%
10015420 62111 Enh Vision 122.27 136.00 136.00 100.31 135.76 136.00 . 0%
10015420 62113 BCBS 60/12 14,136.48 14,396.00 14,396.00 10,743.44 14,671.96 15,000.00 4.2%
10015420 62114 BCBS HSA 15,431.31 13,021.00 13,021.00 15,516.61 21,190.51 21,664.00 66.4%
10015420 62116 HSA City 1,938.42 2,000.00 2,000.00 .00 2,100.00 2,100.00 5.0%
10015420 62117 DentalPPO 357.06 .00 .00 737.19 972.46 996.00 .0%
10015420 62118 ID Protect 47.88 .00 .00 103.74 143.07 144.00 .0%
10015420 62120 IMRF 15,182.88 17,739.00 17,739.00 13,024.06 17,257.63 18,041.00 1.7%
10015420 62130 FICA 12,888.96 14,271.00 14,271.00 10,102.84 13,368.00 14,162.00 -.8%
10015420 62140 Medicare 3,014.41 3,339.00 3,339.00 2,362.69 3,126.26 3,313.00 -.8%
10015420 62990 othr Ben 1,701.67 1,800.00 1,800.00 1,850.00 2,250.00 2,400.00 33.3%
10015420 70610 Advertise 8,464.44 10,000.00 10,000.00 11,997.12 13,000.00 11,000.00 10.0%
10015420 70611 PrintBind 1,115.37 1,250.00 1,250.00 116.25 1,250.00 1,250.00 .0%
10015420 70612 Imaging .00 2,500.00 2,500.00 .00 1,250.00 2,500.00 .0%
10015420 70631 Dues .00 2,000.00 2,000.00 972.20 2,000.00 2,000.00 .0%
10015420 70632 Pro Develp 404.00 7,000.00 7,000.00 4,044.24 4,500.00 5,000.00 -28.6%
10015420 70642 Recdg Fee 923.25 750.00 750.00 221.25 750.00 795.00 6.0%
10015420 70690 Purch Serv 30,445.50 100,000.00 100,000.00 95,988.84 96,000.00 125,000.00  25.0%
10015420 70702 WC Prem 1,413.60 1,434.49 1,434.49 1,434.49 1,434.49 1,263.89 -11.9%
10015420 70703 Liab Prem 2,327.60 2,514.70 2,514.70 2,514.70 2,514.70 2,900.74 15.4%
10015420 70704 Prop Prem 1,648.16 1,901.28 1,901.28 1,901.28 1,901.28 2,316.61  21.8%
10015420 70712 wC Claim 7,997.20 7,785.61 7,785.61 7,785.61 7,785.61 7,418.09 -4.7%
10015420 70713 Liab Claim 542.18 546.36 546.36 546.36 546.36 529.86  -3.0%
10015420 70714 Prop Claim 542.18 546.36 546.36 546.36 546.36 662.33  21.2%
10015420 70720 Ins Admin 1,385.15 1,336.01 1,336.01 1,336.01 1,336.01 1,284.71  -3.8%
10015420 71010 off Supp 115.80 750.00 750.00 705.30 750.00 1,000.00 33.3%
10015420 71017 Postage 491.64 2,000.00 2,000.00 915.37 1,000.00 1,600.00 -20.0%
10015420 71340 Telecom 2,279.20 2,800.00 2,800.00 1,740.91 2,300.00 2,800.00 .0%
10015420 75025 To RegPln 54,000.00 54,000.00 54,000.00 54,000.00 54,000.00 54,000.00 .0%
10015420 79130 Funk Grant 55,000.00 55,000.00 55,000.00 53,346.34 55,000.00 55,000.00 .0%
10015420 79985 HRustGrant 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 125,000.00 .0%
10015420 79990 othr Exp 100,000.00 .00 .00 .00 .00 .00 . 0%
TOTAL Planning 655,420.15 663,615.81 663,615.81 578,676.28 661,336.57 706,581.23 6.5%
TOTAL REVENUE -25,373.41 -23,000.00 -23,000.00 -17,581.95 -21,168.00 -21,000.00 -8.7%
TOTAL EXPENSE 680,793.56 686,615.81 686,615.81 596,258.23 682,504.57 727,581.23 6.0%
GRAND TOTAL 655,420.15 663,615.81 663,615.81 578,676.28 661,336.57 706,581.23 6.5%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

o

RG OBJECT PROJ DESC 2027 2028 2029 2030

10015420 Planning

263

10015420 54660 Pub Fee -6,000.00 -6,000.00 -6,000.00 -6,000.00
10015420 54710 BdAppTlsFee -15,000.00 -15,000.00 -15,000.00 -15,000.00
10015420 61100 salary FT 253,483.00 261,087.49 268,920.11 276,987.72
10015420 62110 Group Life 204.00 204.00 204.00 204.00
10015420 62111 Enh Vision 136.00 136.00 136.00 136.00
10015420 62113 BCBS 60/12 15,900.00 16,854.00 17,865.24 18,937.15
10015420 62114 BCBS HSA 22,963.84 24,341.67 25,802.17 27,350.30
10015420 62116 HSA City 2,100.00 2,100.00 2,100.00 2,100.00
10015420 62117 DentalPPO 1,055.76 1,119.11 1,186.25 1,257.43
10015420 62118 ID Protect 148.32 152.77 157.35 162.07
10015420 62120 IMRF 18,582.23 19,139.70 19,713.89 20,305.30
10015420 62130 FICA 14,586.86 15,024.47 15,475.20 15,939.46
10015420 62140 Medicare 3,412.39 3,514.76 3,620.20 3,728.81
10015420 62990 othr Ben 2,400.00 2,400.00 2,400.00 2,400.00
10015420 70610 Advertise 11,000.00 12,000.00 12,000.00 13,000.00
10015420 70611 PrintBind 1,250.00 1,250.00 1,250.00 1,250.00
10015420 70612 Imaging 2,500.00 2,500.00 2,500.00 2,500.00
10015420 70631 Dues 2,000.00 2,500.00 2,500.00 2,500.00
10015420 70632 Pro Develp 8,000.00 8,000.00 8,000.00 8,000.00
10015420 70642 Recdg Fee 1,500.00 1,500.00 1,500.00 1,500.00
10015420 70690 Purch Serv 125,000.00 125,000.00 125,000.00 125,000.00
10015420 70702 WC Prem 1,301.80 1,340.86 1,381.08 1,422.51
10015420 70703 Liab Prem 2,987.76 3,077.39 3,169.71 3,264.80
10015420 70704 Prop Prem 2,386.11 2,457.69 2,531.42 2,607.36
10015420 70712 wC Claim 7,640.63 7,869.85 8,105.94 8,349.12
10015420 70713 Liab Claim 545.76 562.13 579.00 596.37
10015420 70714 Prop Claim 682.20 702.66 723.74 745.46
10015420 70720 Ins Admin 1,323.25 1,362.95 1,403.84 1,445.95
10015420 71010 off Supp 1,000.00 1,000.00 1,000.00 1,000.00
10015420 71017 Postage 1,600.00 1,600.00 1,700.00 1,700.00
10015420 71340 Telecom 2,800.00 2,800.00 2,800.00 2,800.00
10015420 75025 To RegPln 54,000.00 54,000.00 54,000.00 54,000.00
10015420 79130 Funk Grant 55,000.00 55,000.00 55,000.00 55,000.00
10015420 79985 HRustGrant 125,000.00 125,000.00 125,000.00 125,000.00

TOTAL Planning 721,489.91 734,597.50 746,725.14 760,189.81

TOTAL REVENUE -21,000.00 -21,000.00 -21,000.00 -21,000.00

TOTAL EXPENSE 742,489.91 755,597.50 767,725.14 781,189.81

GRAND TOTAL 721,489.91 734,597.50 746,725.14 760,189.81


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LEMksCA2SITbkAS8vVhZrIXFSYjUwPbYqkm%2F7itSfdhuKYUd%2FvpWS3Ddf%2BHEZs7y1qd2xhu9NNZUyQhFIqQmz4uLgqTDqAiPyVnxIzjejLg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=F7CNY0EWDSr9d1EdbUSmfXWIk%2BOOPrlLHHjRFRt702lWcgTOL%2BDx8TwDBlRoybPoOFL5qXpQAX6S9gfIGbzIztDPotfbhqu7ttYFv2hMy20%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LmfNiC27yLtQFzD3T5sJC9ikxaO6yOlflIbsJ%2FvalNyFHJzWM7IF%2BQXCzfnU3WtOnEk4crlXKXCwZiZ5rOfJEQFvTcvHWA6UOVdm3lhvJ8Y%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qvoSdf4fepc3HG2xCzhY06KjAGopGpOoUInQmwZOaVWqRyXonc3CrDu5swXOVoEyF%2BWn4YxDRBKHUqlSfYe%2Fr1KCpMPJEYWtIYZLjklXZc4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=moKl5OGxp2r3UFYt2CcDFPOdEtW4k3DbGBKmEkWB8q3db%2BvNY6yys3et%2FlFYiadJKKmXzy7kJDkGtcD0yL2jnO2kw%2F0FK6lYDW4gfPwggTE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=beuHyCBpWJX1fpDHwFK1Fpw45B8wTNVnoQG9Mn6QpsIZwQTUbfkf%2F36QNUhbSG3WGm7LgYOFqKifKnvbLRwJhCL6E663boNSe5kXtLD1BZU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Xabkmhl7g4ZKvTYrRwy8ZAtxBRR7HhLwdX3AO%2Fer9YHiFBKY5Clu%2B%2BvhxaTfzIZFxLIAFf68KvEW04saDGwzL5qaedt9PLvKp72AuSQm5os%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nPZ1QrNiLbBbXSZiAX3ZWta%2BLM0dDZq9g2kqaMdbzaPGWRVFptoiYNZIPR7j8vYUOvAX7zVhk56GwvRrBXXE6aDpdk4ljSHAujc4X5jW%2BFw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cBXMNb6pYqYmjTvV78T6WNWIokrqjHVJKXDBo82NZKfGAIXEpnglphZUhvwN0ELeotzzgwpj5mdY17dQ8N3XZPmG2LJbPfIkS5g9K%2BYiVzI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=o20YwYACVVt1Gx%2FuJp9eNVrHwajPT1pa%2BSjrD0dRR8%2Fx1pDlc9r1svdartPT3YP8skeD9Vmz1L7WIPoTYM49cnukJKCsm7nwUzd23VRhjiE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IPTJ967ez84z6C5eE4ZeUYxrSdmVNzZAOyCmCCoQVpVfQrkfrj%2FyzTWD61KkAiIJcSb%2BSuE1kJpoLggDB5g3yCWYCVlt536W9J8mR8c5SGk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=U1lxqlJtMuDmEWyGuE0kCOpAAKoEshtmAurE6o1AjdPT35Jxw2FIUgZ5A3rGgxpF2Jbm%2BptBzYOtBQmRhvbWkSb3L3X1YZTKl4DcF4Tl9ME%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5EHW98HVVLMvSEhyWXaHCZv%2B22yzF1o8%2Fpuodv%2FzwRy7Zs2ZsG6UDICHJj2Fqn%2BRfYWyACmbZu%2FdksPb8upHKMRltDAVD7rFKj7huG%2Fd0vY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=B4HPuG0GHTknoFe%2FiihCQ4JojAnDAcX3HxDLZdgeA3ogXsLbhUewT6UQbZFYrfRqJt2GuCGVOBjwhMGL6QQXt%2FUmy0ypqV2EdZH5W2Kkd6g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gqh1xDruKBolWnmL3HAVa%2FwBGNwzJ%2FkAhdQMZJroJF53fKXq510G%2FV%2FVyxF25BSYckSsTktSdIAKaga3QEO1k8uZmb6hcpN9lzPvQaxy2Bw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SUbw92wvVv2f97upo2bkn%2B3fNTBRTnp5wKG%2FtxMB%2BF5GSRgDAddH9OBiwUgbOYj%2Fge5XiU7A9Uf%2FMnC%2B7bnOLNfCmyNtLEb4zkyyTGlQWkM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=db7muKvYuriZYqG2ZXST6SIZpdSMAsG0a8PU3gE49KFRUEO%2B3DAC5rIHk%2BwZXejLUcQtfkc84w65fDad3yXIxQDVyvT8%2BSFVQz2J4%2BaMBZY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TL3HGjBYCy0dZONEHpNTJNY0W8%2BBdd4n8bh%2BtAzdwy5HrD4Xb4kVlxAU%2FpS0Jd5DY1Of8sMQyAw3K68hfVUzGO3K0Ts3HNavvZvQG4HhZhE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=AUQYr0TIEadgRKhNbxnhyPcuyynfKgSdrkYvz90oypZx4LcbEDtvBsiM1Pj%2Bsl5MYzEAwz7pbyZRfaa%2BJAODuLdS3a%2FNwKp7A9U%2F204sUFA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jUJK7XB1CPpZgEON39wwgZI54If4AFaETFdP3MprIlQpaLTe3H%2F52V4cLZJrlRc4DzAQqYr9ZFerFlG5kIAVU4psq8K08z24uYhW5qF063E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cDH6lySSJSmxaY7fezADJNUWogGwD7YwZ2oNd3Ddtl%2FiXGsxVTflxGWJTpBW3scXgBzgcgoFbSbcGmadD5BAVdwDga4ta7eatMDae1TM0Kk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=u7OrYt%2BS%2FRopU9JtAxLEPejEZKJF9n1IZGqxOYuANM6CZCfItG91xY2%2FM8Tf5ISFkfi0kyE%2B%2B2w9u4s%2BToQTQlbRRL0ZNt79%2B31nOOfFV3c%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0jFJpp86s0QaOZQswWSV2pp1UIuNRV98%2BmkQdBTWkvGQd0MUjR55pIni1YapGWFLqDhadzY%2FN2RBpTfB9zEVGeO3oontPdT0jcSB4rN%2BMq4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=r7AfR8kgVYzoM90hRRfUTWScl8dBuzNsQa4w01ea1Ge9rEyTX4KAd2FxCqIgidQmIYYY4paEVcnKgNQ%2Be2tiFJHiwnB%2BdT6T3Iw0SkdQroc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6C4BfCLH0rEwLtrQbbsb8E5%2F%2FS%2Bb%2BE6Q9bLPhrISmAIpKNuDwORKznq1XvnHS35Yf8qXE%2FklNkP16CNu8seTDa0AToxHXIDoXRyW1F5wgg8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=L6ndRU%2BYiZ%2FQOp5zdrQ58l8%2BNjk59Aic8iOMMIPMxWHsVLr7J2PkRk%2FIAGywwroxYfYGFUfeFGnJcMIlPtvHtGgdFc0BKWhn94lMkpNPvY4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=IL59xv9OXA3piD8aCFuM9hwburNFXE7TESUwjJEOH%2FQBvo6XVTRMps55v%2FkKaP0ilqOan7xm7P4T0X6jYaAEyj4akYsYlBZvy9Scw%2BdfkC0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dBzeuw7glGfJ%2Fh6K6cNf%2FR0EYyM6lmWdv1IFs3wcYxdsd4xz7j1giCPheff9OG346mB1mV7pNTZBaOt0tDIBhzdRvQ4lZY7jsDfFAbvgQzA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ez3K%2BNoz2Xvc9JhB4h3KGrhYOHr0GMGtznuL4pZudhJpx4Gh9oXGfLZDP4V7zZWtIDecrv6XNNHyzz9JysYBG1GlMeXkCffaxRs0qNaXxNQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xJ3FmM8JA6MneOlAEz9NVBaB8aWd%2Fw2yf4SOgCw0zAtso8Xc28UlieuYTnLXXGJxqKj6bLpZiaVqkWCquNdputghilr3ztRMP6puG9rPULU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=n8MAR9acLBPloz6DWODFKZsDF1TFJSZ3Os6zHHJQ7yyyZE5JQxrqpu0s88PSRt54e3GUihTHK3tE7lcno4xMHv9En0SFHd4xwGhP%2FgNrYYQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CVkTYaU%2BXPDCmGEZ6Ojylxjyjwk1ih6xOLwZiIv%2Fi4zb%2FboB5VPEEP1HrvIJZdDmPDYYqlajGLM1p98nVAadTSRg%2B6WvrlSzTb%2F9bxPegxo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TyB7qxj0iKBSRVTnWZJZnCwhM7yMpKVvlP6zPmEflf1DeIxjFUzleQFNuDc4K19dl5Hj%2BgRmFzKnanO4znz5%2F9GODd3A%2BZEIM1uaYcUowMw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=71GIdxFgUFElQEOJmTiNDpOfqfze0okH04KAnKTvdaEfpx1s%2BuVHPQHcJLjLhqcXUd%2BCzFvZYM01wAvFPgITHyDP3xRPtjwWc0PmAXhxo5E%3D

COMMUNITY IMPACT & ENHANCEMENT
10015430

Purpose

The Department of Community Impact & Enhancement works to preserve and improve the economic and
social health of the City of Bloomington by reducing disparities, enhancing neighborhood livability,
responding to community needs, proactive community engagement, and dedicated downtown
revitalization. The department is comprised of the following divisions: Community Enhancement, Grants
Management, Administrative Programs, and Community Impact.

The Community Enhancement Division is primarily responsible for the inspection, maintenance and life-
safety of existing homes and commercial buildings throughout the City of Bloomington. The division
manages the Rental Registration Program, Neighborhood Preservation & Vacant Commercial Building
Registration, as well as respond to Property Maintenance complaints that are reported to the department.
The Community Enhancement Division provides staff support to the PMRB. The PMRB manages
amendments to the Property Maintenance Ordinance of the City Code and is available for certain
appeals to that code. The Community Enhancement Division is comprised of the Community
Enhancement Division Manager, seven Community Enhancement Inspectors, and one part-time Seasonal
Technical Inspector in the Spring-Fall to assist with the fall grass/weed complaints.

The Grants Management Division is comprised of the Grants Manager, two Grant Specialists, the Lead-
Based Paint Hazard Reduction Program Manager, and the Rehabilitation Specialist. This division utilizes
Federal, state, and local funding sources to invest in the community through programs serving primarily low-
to-moderate income residents. The Grants Management Division also completes community engagement
activities to inform residents about programs they may qualify for and to gain ground level knowledge of
community development issues within the city. Additional information about the Grants Management
Division and programs can be found in the narratives for the Community Development, IHDA, and John M.
Scoftt budgets.

The Administrative Programs Division provides business support services to both the Department of
Community Impact & Enhancement and the Department of Development Services. These services include
front office customer support, processing of all permit applications, rental registrations, contractor
registrations, FOIA requests, and management of the cross-connection program. The division is comprised
of the Administrative Programs Supervisor, and four Support Staff

The Community Impact Division concentrates special effort on the growth and development of Downtown
Bloomington with the goal of creating a place where people want fo live, work and visit. The Division
promotes and assists with all Downfown events, manages the Downtown Bloomingfon Farmers’ Markef,
and assists with the attraction, retention, and expansion of businesses within the downtown district. The
Division is comprised of 2 Downtown Development Specialists who also participate in other community
impact activities, such as processing all city-wide Special Event Permits, and supporting the Rivian
employee Farmers' Markets
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FY 2026 Budget & Program Highlights

Continue efforts to regularly monitor major corridors to identify and address code violations related to
fall grass and weeds, signage, and snow removal.

Continued partnership with the City Legal Department to improve the Administrative Court process
related to property maintenance violations.

Continue efforts to provide funding to address court ordered abatements of property maintenance
violations.

Strengthen connections between the Downtown and surrounding neighborhoods.
Collaborate with Downtown business owners and residents to improve cleanliness and safety.
Coordinate and promote special events in the Downtown.

Continue to coordinate, promote, and host the Downtown Bloomington Farmers’ Market.

What we accomplished in FY 2025

This past fiscal year the division responded to 1,127 property maintenance complaints. These
complaints range from weeds and tall grass to debris and life-safety issues.

The Community Enhancement Division coordinates with the Building Safety Division to process over 200
additional property maintenance cases annually. The cases typically relate to specific mechanical or
commercial building complainfts.

The Community Enhancement Division administers and manages the NPO program, including
inspection of abandoned properties and maintains all registered properties on the current list. We
currently have 81 vacant properties registered in the NPO.

The City of Bloomington’'s rental inspection program addresses approximately 3,000 rental buildings
containing approximately 12,000 units. Through this proactive program, the City strives to ensure safe
and decent living conditions for ifs residents and works to keep blighted conditions from creeping
through our neighborhoods.

Held 26 outdoor Farmers’ Markets. The outdoor market averaged 2,300 attendees with 83 vendors
throughout the season, and provided a platform for 26 different local musicians, 71 community
organizations.

Downtown Bloomington Farmers’ Market was recognized for community event excellence through
three 1st place Best of Pantagraph Readers’ Choice Awards for Best Community Event, Best Weekend
Activity, and Best Place to Buy Local Produce.

Confinued partnership with Rivian to provide 4 mini farmers’ market atf Rivian's main campus featuring
vendors from the Downtown Bloomington Farmers’ Market and LINK services for Rivian employees who
qualify for the program.

Provided monthly programming for a kid's club at the Farmers’ Market called Club Carrot, these
activities were comprised of educational opportunities for kids and their parents about how to eat
more vegetables, how to store market finds to increase their shelf life, Sign Sing and Story Time with
Communication Junction, how to make moving fun with Iron Coyote Challenge Park, and more.

Applied and received $10,000 of grant funding from Enjoy lllinois facilitated through the Bloomington-
Normal Convention and Visitors’ Bureau for the Downtown Bloomington Farmers’ Market.

Coordinated Downtown Dog Day at the farmers’ market, handing out 250 dog bandanas, and
partnering with five local shelter and rescue organizations to show off adoptable dogs.
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Distributed $12,973 worth of LINK Match to use at the market to buy fresh fruits and vegetables, this
program is made possible through a partnership with USDA and Experimental Station IL.

Partnered with Lifelong Access to conduct Downtown litter clean-up efforts. The department also
coordinated with the Bloomington-Normal Revivalists to bring two volunteer community clean-ups to
downtown and partnered with the McLean County Museum of History and Girl Scouts of Central IL to
schedule two downtown cleanups. This program ties directly with both the Strategic Plan and
Comprehensive plan, which identifies cleanliness as a top Downtown priority.

Hosted Eggs on the Square providing a free event over the Easter weekend for kids and their families to
attend gathering 2,110 visitors in the downtown area.

Partnered with the Parks and Recreation Department to decorate Downtown for each season
including the Holiday season for the annual tree lighting and Once Upon a Holiday celebration.

Continued to improve Downtown amenities, such as new cigarette receptacles, and a full new set of
winter banners.

Processed and issued 70+ special event permits to community organizers.

Developed and released a new special event permitting application that creates a fransparent
approval process for customers via Open Gov. With this new application process, customers can
follow their permits as it goes through each City department. Any communication that departments
need with the organizer can now be facilitated through this application process. The renewal process
of annual or repeating special events is now done automatically for customers.

Provided promotional support to downtown businesses through marketing and activities, including 12
“First Friday” retail and art promotions, Small Business Saturday where 30+ businesses within the district
will be participating in a Shop, Stamp, Share campaign that encourages Downtown visitors to shop
local in order to win a grand giveaway at the end of the week-long event, and the confinuation of
Safturdays on the Square concert series, bringing an estimated average attendance of 2,700 visitors.

Coordinated and promoted 7 new events in Downtown Bloomington including Movies at the Mural
series which received over 1.3k likes on the Downtown Facebook announcement, First Friday Concert
series that encouraged First Friday participation by offering free admission for those who showed a
receipt from one of the Downtown businesses open during the retail event, and Downtown Halloween
Window Painting which created a space for kids to get creative for Halloween!

Increased efforts on signature Downtown Events such as adding branding and event bags to Second
Saturday Sidewalk Sales and increased the number of vendors and activities to the annual Once
Upon a Holiday event.

Continued partnership with the Bloomington-Normal Hare Krishna Community by providing Downtown
as the location for their beloved Festival of Joy event for the second year. The event welcomed
thousands to Downtown and inspired many to get interactive about the event via social media.

Supported and promoted the Downtown Artists’ community as they launched their “Art Scene in
McLean County Passport” campaign funded by our partners af Visit BN.

Continued promotion through a direct mail campaign to over 60,000 Bloomington-Normal households.

Coordinated with the downtown artists’ community to promote Slow Art Day, a Route 66 Art Trail Walk
and scavenger hunt, and the 24th Annual Art Walk.

Hosted the second day of lllinois Main Street’s Upstairs Downtown Forum where small business leaders,
state representatives, building/business owners throughout the Country were given the opportunity to
learn more about upstairs renovations through the years.

Represented Downtown Bloomington at conferences such as National Main Street Now 2024,
International Downtown Association 2024, and Everything Local 2025.
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e Celebrated partnership with Nation Main Street for the 20th year in a row and continued accreditation
with lllinois Main Street for the 10th year since they reformed as an organization.

e Increased social media interaction and post reaches by investing in more boosted content resulting in
over 430,000 post reaches in the last 3 months alone.

Funding Source

General Fund, Rental Registration Fees and Administrative funding from various Federal, State, and local
grant programs.

Challenges

e The Division works to educate and improve citizen understanding of our community property
maintenance standards.

To keep residential NPO properties moving toward effective and timely property maintenance violation
compliance.

The Division continues to address the high volume of complaints and fime spent in court for non-
compliance.

To promote the Downtfown community to the wider region and beyond through events, the Farmers’
Market, and business mix in the district to continue making Downtown a destination to visit.

Continued revitalization efforts in the Downtown community including communication and
involvement in the Downtown for Everyone Streetscape Plan and beyond.

Fun Facts

e The Community Impact Division works to coordinate over 80+ events annually in the Downtown
community ranging from parades, farmers’ markets, festivals, live music, and more to provide quality
of life for residents and to aftract visitors to the region.

e The Community Impact Division processes over 80+ special event permits for the City of Bloomington.

Each permit requires the division to coordinate with several different departments across the City to
ensure every event is safe, inclusive, efficiently set up, and as successful as possible.

e The Community Impact Division hosts an award-winning year-round Farmers' Market that features over
90 local vendors, 70 community groups, and 32 local musicians bringing the community together to
source fresh produce, local meats, baked goods, and handmade artisan products.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT
Enhancement REVISED BUD PROJECTION ADOPTED CHANGE
10015430 53110 Fed Grants .00 .00 .00 .00 .00 -11,000.00 .0%
10015430 54050 wd Mowing -12,500.00 -12,000.00 -12,000.00 -15,490.00 -16,000.00 -12,000.00 .0%
10015430 54472 RRnt Reg -173,809.75 -250,000.00 -250,000.00 -73,523.81 -220,000.00 -250,000.00 .0%
10015430 54475 RRnt Insp 75.00 -2,500.00 -2,500.00 .00 .00 -2,500.00 .0%
10015430 54910 ActPgm Inc .00 .00 .00 -2,195.00 -4,000.00 -15,000.00 .0%
10015430 55990 othr Pnlty .00 -5,000.00 -5,000.00 .00 .00 -5,000.00 .0%
10015430 56030 Int Fm Lns -20.07 .00 .00 -20.22 -7.97 .00 .0%
10015430 56090 othr Int -286.70 -1,000.00 -1,000.00 .00 .00 -1,000.00 .0%
10015430 57114 Equip Sale -1,626.00 .00 .00 .00 .00 .00 .0%
10015430 57581 Loan Repay -22,783.93 -6,270.69 -6,270.69 -2,229.78 -1,735.29 -1,000.00 -84.1%
10015430 57990 Misc Rev -250.00 -2,000.00 -2,000.00 -433.75 -1,000.00 -2,000.00 .0%
10015430 61100 Salary FT 708,000.61 835,519.00 835,519.00 727,455.98 1,038,993.99 1,368,604.00 63.8%
10015430 61130 Salary SN .00 13,500.00 13,500.00 45,188.23 59,331.57 111,312.00 724.5%
10015430 61150 Salary OT 8,196.91 4,000.00 4,000.00 98.21 500.00 8,500.00 112.5%
10015430 61190 othr salry 21,792.27 .00 .00 1,000.00 1,000.00 .00 .0%
10015430 62100 Dental Enh 1,579.10 3,297.00 3,297.00 .00 .00 .00 .0%
10015430 62109 ENH HMO 7,246.79 13,799.00 13,799.00 .00 .00 .00 .0%
10015430 62110 Group Life 767.91 884.00 884.00 689.11 860.35 1,360.00 53.8%
10015430 62111 Enh Vision 885.50 1,070.00 1,070.00 876.88 1,287.19 1,623.00 51.7%
10015430 62113 BCBS 60/12 76,090.10 93,748.00 93,748.00 98,194.38 142,205.15 150,848.00 60.9%
10015430 62114 BCBS HSA 22,804.90 25,700.00 25,700.00 19,670.89 30,694.39 46,738.00 81.9%
10015430 62116 HSA City 747 .34 3,200.00 3,200.00 .00 3,600.00 3,600.00 12.5%
10015430 62117 DentalPPO 1,066.28 .00 .00 2,961.87 4,371.74 5,566.00 .0%
10015430 62118 ID Protect 59.85 .00 .00 173.67 194.19 384.00 .0%
10015430 62120 IMRF 51,965.93 62,247.00 62,247.00 56,957.38 83,851.91 105,755.00 69.9%
10015430 62130 FICA 43,295.59 48,351.00 48,351.00 45,190.15 61,925.72 86,389.00 78.7%
10015430 62140 Medicare 10,125.60 11,313.00 11,313.00 10,586.87 14,912.47 20,211.00 78.7%
10015430 62170 uniformall 3,150.00 2,700.00 2,700.00 4,050.00 4,050.00 3,600.00 33.3%
10015430 62200 H1th Fac 150.00 .00 .00 150.00 .00 .00 .0%
10015430 62330 LIUNA Pen 7,030.68 9,360.00 9,360.00 6,628.98 9,136.64 11,232.00 20.0%
10015430 62990 othr Ben 8,109.78 8,400.00 8,400.00 21,574.56 20,500.00 13,200.00 57.1%
10015430 70220 oth PT Sv .00 .00 8,000.00 .00 8,000.00 8,000.00 .0%
10015430 70410 Janitor Sv .00 .00 54,300.68 6,764.15 54,300.00 70,000.00 28.9%
10015430 70430 MFD LEASE 2,772.77 3,500.00 3,500.00 1,782.88 2,500.00 2,500.00 -28.6%
10015430 70520 RepMaint V 2,339.83 4,000.00 4,000.00 4,874.62 6,000.00 5,000.00 25.0%
10015430 70609 MktngExp .00 .00 36,993.23 3,996.12 36,000.00 38,000.00 2.7%
10015430 70610 Advertise .00 .00 1,000.00 256.01 500.00 .00 .0%
10015430 70611 PrintBind 1,545.37 2,000.00 3,053.01 302.25 3,053.01 4,500.00 47 . 4%
10015430 70612 Imaging .00 .00 2,700.00 .00 .00 10,000.00 270.4%
10015430 70615 SponsrshpE .00 .00 1,715.00 1,012.00 1,715.00 31,315.00 1725.9%
10015430 70631 Dues .00 .00 1,200.00 585.00 1,200.00 3,640.00 203.3%
10015430 70632 Pro Develp 3,927.44 5,000.00 7,000.00 4,597.20 6,000.00 18,200.00 160.0%
10015430 70642 Recdg Fee 233.00 1,000.00 1,000.00 464.00 1,000.00 1,500.00 50.0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265

FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:
2025 2025 2026 PCT
Enhancement REVISED BUD PROJECTION ADOPTED CHANGE

10015430 70649 Car wash 198.00 250.00 250.00 144.00 250.00 350.00 40.0%
10015430 70690 Purch Serv 130,833.95 125,000.00 144,405.64 58,898.80 135,523.00 165,000.00 14.3%
10015430 70702 WC Prem 5,729.13 5,304.51 5,304.51 5,304.51 5,304.51 7,557.44 42 .5%
10015430 70703 Liab Prem 9,433.45 9,298.96 9,298.96 9,298.96 9,298.96 17,345.03 86.5%
10015430 70704 Prop Prem 6,679.75 7,030.62 7,030.62 7,030.62 7,030.62 13,852.22 97.0%
10015430 70712 wC Claim 35,871.57 28,789.91 28,789.91 28,789.91 28,789.91 44,356.66 54.1%
10015430 70713 Liab Claim 2,431.97 2,020.34 2,020.34 2,020.34 2,020.34 3,168.33 56.8%
10015430 70714 Prop Claim 2,431.97 2,020.34 2,020.34 2,020.34 2,020.34 3,960.42 96.0%
10015430 70720 Ins Admin 5,613.83 4,940.34 4,940.34 4,940.34 4,940.34 7,681.97 55.5%
10015430 71010 off Supp 3,406.17 5,000.00 7,000.00 1,447.05 5,000.00 7,000.00 .0%
10015430 71017 Postage 1,034.82 3,000.00 3,000.00 1,732.21 3,000.00 3,000.00 .0%
10015430 71070 Fuel 3,452.72 5,000.00 5,000.00 2,449.21 3,436.61 4,371.90 -12.6%
10015430 71190 Other Supp 422.33 500.00 18,350.96 17,590.05 17,590.05 1,000.00 -94.6%
10015430 71340 Telecom 12,421.00 15,000.00 15,000.00 10,702.22 15,000.00 15,000.00 .0%
10015430 72130 CO Lcn Veh 27,266.00 84,903.52 145,052.56 110,556.03 136,556.03 .00 .0%
10015430 73401 Lease Prin 4,779.89 4,073.59 4,073.59 4,073.59 4,073.59 .00 .0%
10015430 73701 Lease Int 163.49 45.89 45.89 45.89 45.89 .00 .0%
10015430 79130 Grants .00 .00 .00 .00 .00 7,500.00 .0%
10015430 79150 Bad Debt 17,004.83 .00 .00 .00 .00 .00 .0%
10015430 79990 75100 CMEHNONPFT 1,021,731.00 .00 .00 .00 .00 .00 .0%
10015430 79990 75101 CMEHAFFHSG 634,153.40 521,731.00 521,731.00 331,877.51 352,052.61 45,000.00 -91.4%
10015430 85224 Fm CD COC -82,242.26 -133,300.00 -133,300.00 -17,994.19 -133,300.00 -44,000.00 -67.0%
10015430 85225 Fm IHDA -15,475.83 -11,000.00 -11,000.00 -8,972.17 -11,000.00 -16,000.00 45.5%
10015430 85721 Fm JIMS -27,157.50 -31,000.00 -31,000.00 -11,767.50 -37,440.00 -35,000.00 12.9%
TOTAL Community Enhancement 2,572,865.78 1,522,426.33 1,730,793.89 1,532,376.55 1,905,132.86 2,083,220.97 20.4%
TOTAL REVENUE -336,077.04 -454,070.69 -454,070.69 -132,626.42 -424,483.26 -394,500.00 -13.1%
TOTAL EXPENSE 2,908,942.82 1,976,497.02 2,184,864.58 1,665,002.97 2,329,616.12 2,477,720.97 13.4%
GRAND TOTAL 2,572,865.78 1,522,426.33 1,730,793.89 1,532,376.55 1,905,132.86 2,083,220.97 20.4%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG

10015430 Communit

10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430
10015430

OBJECT PROJ

53110
54050
54472
54475
54910
55990
56090
57581
57990
61100
61130
61150
62110
62111
62113
62114
62116
62117
62118
62120
62130
62140
62170
62330
62990
70220
70410
70430
70520
70609
70611
70612
70615
70631
70632
70642
70649
70690
70702
70703
70704
70712
70713
70714
70720
71010
71017
71070
71190

DESC 2027
Impact & Enhancement
Fed Grants -5,000.00
wd Mowing -12,000.00
RRNt Reg -250,000.00
RRnt Insp -2,500.00
ActPgm Inc -15,000.00
othr Pnlty -5,000.00
othr Int -1,000.00
Loan Repay -1,000.00
Misc Rev -2,000.00
salary FT 1,409,662.12
Ssalary SN 114,651.36
Salary OT 8,755.00
Group Life 1,360.00
Enh Vision 1,623.00
BCBS 60/12 159,898.88
BCBS HSA 49,542.28
HSA City 3,600.00
DentalPPO 5,899.96
ID Protect 395.52
IMRF 108,927.65
FICA 88,980.67
Medicare 20,817.33
Uniformall 3,600.00
LIUNA Pen 11,232.00
othr Ben 13,200.00
oth PT Sv 8,000.00
Janitor Sv 70,000.00
MFD LEASE 2,500.00
RepMaint Vv 5,100.00
MktngEXp 38,500.00
PrintBind 4,600.00
Imaging 10,000.00
SponsrshpE 32,000.00
Dues 3,620.00
Pro Develp 15,200.00
Recdg Fee 3,000.00
Car wash 350.00
Purch Serv 166,000.00
WC Prem 7,784.17
Liab Prem 17,865.39
Prop Prem 14,267.79
wC Claim 45,687.36
Liab Claim 3,263.38
Prop Claim 4,079.23
Ins Admin 7,912.43
off Supp 7,000.00
Postage 3,000.00
Fuel 4,459.34
other Supp 1,000.00

2028
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0MLD3BKgFjXNJV9z3%2BxELESiH3z3EcaPTxSXqz%2FTbfJg8CsdeVgGcDPMeQE93jLSwM%2BRIrqTq9VG7H3AvZ7XFbOdVtadEFvnopcs7cibto8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Nw%2Bt8t2O60Lwm4QdU1CnHVOvzgV6BUc%2BEaAdU9V%2FjiOYEPfuO6uwbY1i63Hsw3NqPYakiuyw82yUWRzdAI4VmLWHK4iexV%2B2%2FWDjghTw1aI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dVcvKfkANpcGV3I8xOlC34N1CrP3M%2B1sTTrAiHjLd4XRju8iVgLebplPX3GLgzOOSp1X0F6SgehJ7j4TmlcFfVr9uH%2F0jD7hGmKvEyyC61c%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BWyOmphYQy%2B623e8zoqODYUHRTC1in6QqmWFd5praCzJsQP3VlPZ%2FyxHNLc0EUllVtJYHxsi1wHRaXEuqeETkxAzjrxj3kM2kbUigAj9mMI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZkAspQniyzZt%2FrrnIZbnZ%2BRiPW14%2B7Xv5B2wker1ZyfDjZCg%2BbTP8kN7XaHttWwi7CLJHtN1l0g49yOWDzbU4%2BIL%2FP6td6u5PMIuaLtGDpA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=uuVQge%2BJEA1r%2Fh5CYnf4vtFaQL5QqMy9P7pCJ4asXsksVZ%2BJC3Fra5nQHOVDkZLTHRjmHQtxVnkqqoNLWrGKoDUmGFcXu4%2BSqHsWlVsLPnw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VeaZfygplodv3tT5QyVmcG%2BxzdScWvs8P6iqBZyXrWbvda9ImO0dm9P370FLfaN8C8stNGj8zMUvwbjetANJ57FuFNbcc2r5QLbFNb7Lct4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ESPagPhp3fpctx6JWzcIg6%2FkdmTeSF6HTZofM%2BIJBhrQydrQervYbLz3clnr1x55kLIJFy9JhIPz9JE38gWTLpWBEPfdBiqKc1hjtnCe%2FZY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ot6UT%2FYRjG3lRbjpbH%2FDgA%2Buvzmdd6Nfb6Yf7R5cXZu7A2alfc0xkLGNi1IPql13JBdpV%2BajpaJ8%2FQpvnmEGSaI59qNL92cgAo7joook7GU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PmzdDy%2BS5aTEg6lmPMd7IPGMeJv9S%2FzDtS9IlZ3wRmVmD8EVLXpT64TjCwlj4VJ4vKNekyv8gYcxa2g7XNB20e13xGZpLx8tbtANt2dbPOw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7wkQA2Ghvegh7eo4iYbMkmJNQb5uUy%2FUu8LC8tu8uzeoszbsB9aSFzcnnK6jXThzBBYF0aZHNNEUWuSLca%2BP8z6xbfzsm%2BSXg%2FcIbuVu55Q%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DFifzvu9pfLwfW3vM6HpbWVFKhJQHTe2D6eeg6AIN%2B0DodydspR26ExaAtZlH8BB5LcBWQ1P934yhXJynuQ3TiOhgQKrJASqat5QlrziIiE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bHN5gpn9IPgNnS%2FHB%2FG0jPpkls9W%2FoRT9dhPTtfo3v8x4%2B3yHFrcArerF2zbS3Dun09dVSJY59bxSiau2h%2BdUBmG1kQ13DZfKhgPPrtWGbc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=3mATpH7Jr7x1agA%2FOZ4KL3KRuQ5GKddlz9HQH3eP3XJHA2WXMdPVL2OrUJSpP82yG8r7Hbj6JPbhdYYWpVn7o0HSbqeBhctiYzfE0u3WESo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WwXo%2B%2ByxVbN%2FouhSAYfbNeN62X8mRjTkRWealOwG8lPgTD4qTVGf%2BV2SaxtPmX%2FnesjlRH2VbVKULsS6evmSdJeUwf4Eqz05%2BD9sO1VI%2BpU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SHfdJ5UzsNTdE%2FZjtZhYtBD5mgeAJ8mbv38ocjJVl9ZtWUOzmBEzeD1PLynY6%2BOBtetQYonMqt%2Fae9PIlcbo%2F%2B8L6A6b5WFo3%2BYcW35eOSU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QupedYvqThdGMtzY%2BTd7Kpkr7HE5h58zZ5ZlC%2Bm%2FeuOmibfU3wYp7WUy%2F2KkUQ668wFQmrcP%2Bb8S3kISagCQhDZ8j4B7Kj0LBai314zpdJU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VYD%2BNFAvplaA89rC0QEYMby5992sojPI1whAuaccEvkTASEA8LLbjV8KKFStN9nyejNUZl6rKlIkXA6mlhY%2Fp5RDyxzZ%2B72wtFo2cuOgRnU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2jCYQQZLcC69GfxxyrkSaj%2FcFgLFYO2qsveHOafOBsOi0BYW1ahBQqBHYBgRsqvWg8dj1TnITMfxi3mahqOro8ITuJbfEmbbpjDHe3jBa6k%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MQxb6mOeIDtaCYPpSupqFc12ZfG0b390RrnBPHE%2BnyCppL2HoB1tl54mjAsxBM%2BRdQ3%2BbsPrjcYLvQCVdhUDYO3FDw3i8pJ8hEfedn1vHeA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=exN2UarFILdNoXC8gwOOs6bD4GCY1XXK1WGikBkbnETNEff%2BzhWPnwkRZAlE%2FwlnFuTvYCzt19U1Mm08xXMSck6lVE41nfEyy8Ix2aJSxxU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yt1grusFLU1cZ9kEwzyBXGciKrWQgtqEIkhWmCYoIeUKJhdIpt%2BZW7O0c8vzzcGP2dD61D6zpMl0I36cNrr0NUyk78B8QO58vaCIr0eXZeQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=R4NMC%2B50EvQA2Duky5FIrTVoMUn2JpVIusPkmgT6CR%2FAvkb427wjuq42%2BgPXqcV1MpSYrCruJ0cjXWTrnsTE0Dx7qi3TuftSL6t%2Fzs5C01E%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ixE4wf9S2Qf1ggir9Dnp5tGFJg%2FGILoLIaqavrpV76lb0msBX223zzcBb4Je2Bod2SvBK4S5TKUEG4SmUmTxg7cOVPwugXpZRM9bLgwMzv0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ub4KvFF3P2JmlHvr1yxw%2Btd6uuyPy7hY7t9W6X35g3qFfvysCP%2BZSyP7Tu3YNDC88iC515qJSk2HzSni1PRGlGs5iESyj9nhibDM0H2FI4c%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xxmkxKxAwnL6mQ%2FRfVUTTfDBqQJWH9oR4Qq983azP34mJsUNBZ9BqGFdhFMr3uOUkVmDMf5C7vFblHAy0GZQMFt8xY5Iqm3Jl%2BNQsf2BEc4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iOnSEGznHn4og8VMiQTQiV0QXNpWSiTUDbt1GILrDOVVs1sAlEvtrnpdI9GW0Vend8njCSAEDtCdF2oX76hLUBw0rvnhVkHefDpog1c7aHg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WB%2Ba3ucW4LF86Z6DcvBVnGpR9kwYpSjbSNeRCxIV%2FO2TQO9AJeiiquMN6UAcswT9mCr9AIViSkD4LWyzKIZezpPc4IsXfj6%2Fdk3f74c22%2BA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jFlfCMdkVdWv4NlIDsfETaaPiFmhKPp6rxW9%2BlRcw%2FCsLPrlyYmrqDW0FCsVQkCxEDGhqrblNs0dVqMnJG8%2B1OFlYCS1MCOVvY%2FrjstsbKU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=97azjfjsAMhcoL2h8LvpI2QojAzR55rm2ip%2FRjUXNRQZMRgz060XmGzcnqL%2FkCHVCh7wFB%2BScgUwgoV8YWA0vuKstj0dVfLcQ%2FDqASRD1VQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XuEg%2BZa%2BSt8FT1Yc2bV4eEfaqCOYO5RFoCUGrZr8wwsJbZNCmID3016HU%2FEs1XmrsqtfWA%2FwmSjX1GXqnkwitqfmKnf6eVvaKSXuJ%2F0QCTE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gzc3AgJW2cqIzTprE%2FvB%2FsuJzWOIZUKv8f4DZP9Di2RWp9Mb2Zv1QyFnIcePFsvPV2WZ1J%2FNi5uoKDLA0D5hcwoUUe5t8Z8fREXcU%2FaYn5w%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=05pj22Qmunk4jvDr6H5wCWlAdpZ%2B7yiQt4AHpE79H2vwGnnKE1QiB3hemQlANkZrKhugnuM3sWlOy34SLXarfkHI5%2B14Zl8kWEx4rMgr5v0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vvoYRhSblsrIJ1BSLV33%2BSHridb3rVJ3xWhex6LttOWDavhQg89ByCQ4VYnoJYasCFd0AzxClXOsZMhjhxHCPn3EqwPObgHwwohmlloCKIQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gBXzVe5UGHraiOS94jXqlqvVN8GkFheCuyUt0y%2BiC2kmq%2BPmdThVXEXzhyawY76thV%2FIU9sYUK%2FEX4uGPpXQBlYAMSnq06aKVWSiPjdifik%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4c2S0jIiyvdKQGyOdOdsMOO7c41pP%2BtdpW3dZX%2BHxL07%2BaAeZ2Uz9hQkYdGhkbXSF88uJnB878vRPNmANoDC1JsXZ5SsNykoyWVvhqVFITo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ggnlhqJcIorhLBFiCzQcf%2BA2J54QOwpruZc5O9AUcAzXtU96Suw0MVQxmEivljvAOMfhxqofTHSsvx61yKEZFXK%2Fh6mrvwnUZWRCGGkPsPI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=F8TLZUVw1qW8Nn8e%2Floo8cZanbBjc1hXovQOhPibL5hexW9vV%2Bo0emNAdogpXy99ykCWFmale0fZHhKKg2UyM21pRNYjHJTLv1atJXqGeBs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UZNH5zU6kSd3F3PRYxv8Fc8Sxk4baCgNlOeC3bN6N%2BjQF3OltdeMDCHq%2F%2B8U8Jcu8LfA3JOsg31L3K9y6VDN1plTbWK4debHzwDWODlFwrU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GPluIw%2BHc5lH04zBHPA3lPmpJ9%2FpzFwuOd1auOb%2FEl474mfx1yx8Bf0txvaACmLmHlHSQaJR49aycuPqSvNWDY%2B3aAKlCXvS8xmgUVnLifs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MRi5fcYev%2FCiAJPYWGTZg4m5z%2BY6EkliC8aaPjppFx5i%2BMxxPTEH4mz8eGLPpdeQiPZ8m7xKjX2BKuFKfN1zP37SHUQi4uwCDzfhcs8E9ck%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oftTHagZyJdCXt0LrrygEFkw6PD8JjZaDz9wLr3E3v2Wtsp1K7xn1IW3iUYaU79UhByIk0rgYMa8d6MC1D9s4Qyq8AYUbfXaVgxhDjuK3ik%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lDdm%2BKlNToIGZh7JpPDsrA8YSVuYpQL2OmV4rd8asiQE8jUS1UZFs2hRF6hgP8KdsSnl1Cx6cEXwY9XNsyqx3Jn%2Bul3vOmB7FSOUoM7ilK4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sGnQvKWcTRGeMFjoNO4XtI3HmMF3yTfErTwzEVY5VsLMjbgI%2FWStQelJFtsueirFZfwsJPr%2BRpRZM%2Fsp1gYLjBGWfSa2FJvQ%2BnHNKQZCmLs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TlM8XaL7zpbxn%2F9C2iwuceIRm7nEyEREuhLhG1A3aQbTy%2BjW25pqsH6qsvTgd7hUKoKXtI9s9nPey6a%2FZNpbeBGTdYu0Beh0UspTur0bw9Y%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qeCjZeh43lGOn5YCPES6YVrA%2FW4pxXdeqtWKBfz1NIqv756ktUtKY7bOESgz2JuZ8CbJJnicAyb5IibqFnHU7kEp8Ba4Of825X3A72aahfg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Wh4CUC1V6GRCGxU3NA0pAPU3Ncw%2BaCYG16oL1PrpdcVvK7lDLgukdxhsM2Rb0gQDRO4%2Fq3VjmJlnCA7Jjy7z50rzb2YvTlt8nnVbC9ONAtE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wTv87wlPgWJMIr9hukarYMq6%2F7C339kVjJe74GIl6zwTHDrYWhNVqJ6RaCOAJrz8Jjgt8Zss7iCeVUdNtW%2FPV4PxoLhA8bHNEOfkiUTLg2I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=un9%2BlrRxfr6lZGsITzb0a2vTbnA9ievpLV5ozQErHMHHGyyZEkkHmYv3mxMemM4y4U65UHyth9yD6aQBh7hLjSFH29to8ZQ2r86LFzJriuI%3D

CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030
10015430 71340 Telecom 15,000.00 15,000.00 15,000.00 15,000.00
10015430 72130 CO Lcn Veh .00 .00 .00 47,098.80
10015430 79130 Grants .00 .00 .00 .00
10015430 79990 75101 CMEHAFFHSG .00 .00 .00 .00
10015430 85224 Fm CD COC -19,000.00 -19,000.00 -19,000.00 -19,000.00
10015430 85225 Fm IHDA -10,000.00 -18,000.00 -12,000.00 -18,000.00
10015430 85721 Fm JMS -35,000.00 -36,000.00 -36,000.00 -36,000.00

TOTAL Communit

TOTAL REVENUE -357,500. -366,500. -360,500. -366,500.

TOTAL EXPENSE 2,492,334. 2,567,737. 2,640,237. 2,762,480.

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Lg3nt09OH2CdWDymvrRGflgqGSeZk8%2Fh67uzhqP%2F420as5NbpvrKWGITwb%2BUtaaFJ1an2yukbHJcfv1kRcx%2BtubHK3OEjg0V0WpWQ4otV34%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ElOlRvZHQxkpXm5tPufs%2BYmOOrB8m3zzQw%2Fl4IDTpqmeIubVuXwxDahA5hW8O7t0FXk2%2BVB0J%2BDcKVEVPIzBoX2d2J85RaRS3cIfhtKvPQI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ovLrQFxXYZmq4WIgR%2FTtMipaDUf8BnRQqSoof8NmKiVS0P6M1tfhY%2BAK%2Br%2Br6uyJjkrTFkNJFK8L%2FjGCU5i90VfIHAmUHu7QWTQ1U2RW0tE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Dg617b9ViczT%2BWRlgakBdA6%2Fd4OQOoL87Ec20Rccsr034ebFLuvtHdjV1qttRVONhnKjDL4%2Bd8swxr8VfSBF%2F2wtt0qzTK2YkeP986prmEU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0CaW32yTDubl9oMB28oA4GkEoh9l0VMe%2FtmVvooO2JZ7SDRA0foyz5gvf7n6e4pdaz6SB0jazo7W9%2Ba9EprbU%2FiztZzIcrkMFIsvBQayiQc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QRmdw5CCoVu2DX8GEgN%2FC6oqXleQK8zQSjnZ3eBojduqBeiYdbJ6tgWIrwG4hV4zacWaEblI36EwNts19O3T2k7BLwA0kV99fS8oAghIIFM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zUv9U7%2FvxV0H94SlVXYvx3pzzLGTtLzuKod9VSK7jLQ3hD1SSJNvs5CSaI01PmpwiQjrrxhM9pN1syGYOaYjmROcD9y2NMRviTcO6IZMWGs%3D

ECONOMIC DEVELOPMENT
10019170

Purpose

The Economic Development Division of the Economic & Community Development Department seeks to
enhance the economic vitality of our community through the attraction, retention, and expansion of high-
quality commercial and residential development. The Division concentrates special effort on the growth
and development of the Downtown with the goal of creating a place where people want to live, work and
visit.

In addition, the Economic Development Division makes use of economic development tools and
collaborates with other economic development organizations at the local, state, and national levels with
the goal of improving the City's economic future and quality of life for its residents.

Avuthorization

The Economic & Community Development Department was established in 2020 (Ordinance No. 2020-53 -
August 10, 2020). The department’s activities are part of the City Council’s Strategic Plan. The department
implements the City’s Economic Development Strategic Plan (Resolution No. 2012-33 — October 22, 2012)
guided by the Economic Development Incentive Guidelines (Resolution No. 2012-34 — October 22, 2012,
amended by Resolution 2018-38 — June 25, 2018). The department also implements the City's
Comprehensive Plan 2035 (Resolution No. 2015-31 — August 24, 2015), Downtown Bloomington Strategy
(Resolution No. 2013-17 — December 9, 2013), and the Bloomington Community Preservation Plan
(Approved September 27,2021).

FY 2026 Budget & Program Highlights

The Economic Development Division will continue to:

e Work with city-wide stakeholders to attract and retain commercial, industrial, and retail businesses to the
City of Bloomington.

¢ |dentify underutilized commercial spaces and work with various stakeholders to fill those vacant spaces.

¢ Maintain in-depth knowledge of economic indicators in the region and the State, which affect the City
of Bloomington.

e Promote and monitor investment in the City’s Tax Increment Financing (TIF) Districts (see
https://www.bloomingtonil.gov/TIF).

e Promote successes of the department’s Economic Development efforts throughout the City of
Bloomington.

o Strengthen relationships with other Economic, Business, and Workforce Development organizations in the
region that affect the City of Bloomington.

¢ Strengthen connections between the Downtown and surrounding neighborhoods.

e Provide a one-stop shop, white glove service to developers and businesses looking to invest in
Bloomington.

e Actively recruit new businesses and developers through outreach efforts.
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What We Accomplished in FY 2025

The Economic Development Division promotes the sustainable economic development of the City of
Bloomington by employing various municipal economic development fools fo encourage private sector
investment within the City and the greater the McLean County area. These efforfs have resulted in capital
investment, job creation, an expanded tax base, creative and niche development, recreation and
entertainment venues and other developments.

A few highlights of those efforts during FY 2025 include:

Confinued to market the City-owned properties at 800 N. Main Street and 408 E. Washington Street.
Managed rebate payments to several entities per 8 existing Redevelopment Agreements:

Green Top Grocery — Total Project Cost: $1,950,000

Colonial Plaza - Total Project Cost: $10,000,000

Best Western Plus Hotel - Total Project Cost: $5,875,000

Commercial Packaging Co. - Total Project Cost: $40,000

Washington Sr. Apartments — Total Project Cost: $17,000,000

Egg Republic — Total Project Cost: $792,500

Red Raccoon Games — Expected Total Project Cost: $1,589,000

102 S East, LLC -Total Project Cost: $4,366,187

Partnered with the Bloomington-Normal Economic Development Council to promote the Enterprise
Zone to support the retention, expansion, and atftraction of businesses.

Successfully designated a new Downtown Tax Increment Financing District to assist with the
redevelopment of the Downtown and Downtown adjacent areas.

Actively managed ongoing projects related o existing business expansions, relocations, and new
business attraction in the industrial, office, and retail sectors.

Supported potential developers via the Project Review Group, providing general feedback on
proposals along with other key Departmental contacts on a weekly basis.

Continued marketing the city as a destfination for doing business through print and digital
advertising.

Grew the department’s economic development LinkedIn to 1,300+ followers and continue fo
promote our efforts and position the city as a source for local development news and resources.

Grew the City’'s main LinkedIn by more than 970 followers and continue to promote City efforts and
successes.

Confinued to track the completion of ARPA Small Business Rehabilitation Grant program projects.

Assisted with the DCEO Rebuild Downtown & Main Streets grant application for Phase 1 of the
Downtown for Everyone Streetscape project.
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Challenges

The Economic Development Division Staff are continually looking at ways to leverage limited resources and
promote community assets to make Bloomington the city of choice for developers and residents, and to
spark further revitalization of the key City corridors, including the downtown.

What else do we do?

The Economic Development Division serves the community by improving the economic future and quality
of life for everyone in Bloomington. In accordance with City Council adopted guidelines, the division also
conftributes to the effort to create a diverse local economy with choices for entertainment and a vital
Downtown through the following actfivities:

e Providing the business community with access to information and resources.
o Offering fechnical assistance fo first-time developers.

e Helping to attract new business ventures and job opportunities.

e Diversifying the tax base to relieve the burden on residents.

e Promoting positive working relationships with local businesses and organizations.

Fun Facts

The Division works with property owners, commercial brokers, developers, and others to expand and
enhance the tax base for Bloomington; retain and attract new retailers and service providers to the
community; and to increase employment opportunities for current and future residents of the area. It does
so in cooperation with local, county, state and federal officials, regional associations, area units of
government and other non-governmental partners.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT
Development REVISED BUD PROJECTION ADOPTED CHANGE
10019170 53110 FedGNTLINK -10,500.00 -10,000.00 -10,000.00 .00 .00 .00 .0%
10019170 54910 ActPgm Inc -25,677.50 -15,000.00 -15,000.00 -19,505.97 -19,505.97 .00 .0%
10019170 57990 Misc Rev 6,656.17 .00 .00 7,080.04 7,984.00 .00 .0%
10019170 61100 salary FT 401,723.36 439,084.00 439,084.00 270,652.93 310,573.78 170,704.00 -61.1%
10019170 61130 salary SN 60,930.77 10,000.00 10,000.00 8,877.50 10,000.00 .00 .0%
10019170 61150 salary OT 126.00 .00 .00 .00 .00 .00 .0%
10019170 61190 othr salry 2,100.00 .00 .00 .00 .00 .00 .0%
10019170 62100 Dental Enh 360.67 581.00 581.00 .00 .00 .00 .0%
10019170 62110 Group Life 334.80 340.00 340.00 212.40 249.20 136.00 -60.0%
10019170 62111 Enh Vision 237.45 237.00 237.00 189.68 225.13 136.00 -42.6%
10019170 62113 BCBS 60/12 6,467.47 .00 .00 3,551.93 6,850.79 .00 .0%
10019170 62114 BCBS HSA 18,810.74 19,156.00 19,156.00 11,514.67 13,185.66 6,392.00 -66.6%
10019170 62116 HSA City 3,200.00 3,200.00 3,200.00 .00 3,300.00 3,300.00 3.1%
10019170 62117 DentalPPO 220.44 .00 .00 444.67 496.12 198.00 .0%
10019170 62118 ID Protect 79.80 .00 .00 155.61 181.83 96.00 .0%
10019170 62120 IMRF 31,972.75 32,451.00 32,451.00 19,954.43 22,881.39 12,514.00 -61.4%
10019170 62130 FICA 28,031.91 26,618.00 26,618.00 16,670.73 19,105.46 10,432.00 -60.8%
10019170 62140 Medicare 6,555.76 6,227.00 6,227.00 3,964.82 4,534.29 2,441.00 -60.8%
10019170 62990 othr Ben 4,946.07 6,000.00 6,000.00 2,814.47 5,000.00 1,200.00 -80.0%
10019170 70220 oth PT Sv 16,622.73 215,000.00 207,000.00 89,827.38 156,300.00 131,300.00 -36.6%
10019170 70220 15000 oth PT Sv .00 .00 .00 8,000.00 8,000.00 .00 .0%
10019170 70410 Janitor Sv 54,050.33 70,000.00 15,699.32 15,699.32 15,699.32 .00 .0%
10019170 70430 MFD LEASE 2,443.58 2,500.00 2,500.00 1,622.90 3,000.00 3,000.00 20.0%
10019170 70609 MktngEXp 74,558.32 74,750.00 37,756.77 15,136.18 38,750.00 70,000.00 85.4%
10019170 70611 PrintBind 915.37 1,500.00 446.99 446.99 446.99 .00 .0%
10019170 70615 SponsrshpE 27,718.80 31,315.00 29,600.00 29,600.00 29,600.00 .00 .0%
10019170 70631 Dues 2,546.15 6,080.00 4,880.00 3,867.30 3,220.00 4,335.00 -11.2%
10019170 70632 Pro Develp 13,946.95 22,350.00 22,350.00 25,017.58 25,186.80 27,950.00 25.1%
10019170 70690 Purch Serv 27,280.57 40,000.00 19,594.36 19,744.36 19,954.36 .00 .0%
10019170 70702 WC Prem 2,296.74 2,537.26 2,537.26 2,537.26 2,537.26 808.98 -68.1%
10019170 70703 Liab Prem 3,781.76 4,447.90 4,447.90 4,447.90 4,447.90 1,856.67 -58.3%
10019170 70704 Prop Prem 2,677.83 3,362.90 3,362.90 3,362.90 3,362.90 1,482.79 -55.9%
10019170 70712 wC Claim 12,993.41 13,770.84 13,770.84 13,770.84 13,770.84 4,748.09 -65.5%
10019170 70713 Liab Claim 880.91 966.37 966.37 966.37 966.37 339.15 -64.9%
10019170 70714 Prop Claim 880.91 966.37 966.37 966.37 966.37 423.94 -56.1%
10019170 70720 Ins Admin 2,250.52 2,363.07 2,363.07 2,363.07 2,363.07 822.30 -65.2%
10019170 71010 off Supp 602.01 1,200.00 1,200.00 898.50 1,200.00 1,200.00 .0%
10019170 71017 Postage 4,256.33 1,000.00 1,000.00 1,858.40 3,000.00 3,000.00 200.0%
10019170 71190 other Supp 33,304.36 .00 .00 .00 .00 .00 .0%
10019170 71330 water 986.33 1,330.00 1,330.00 785.55 1,100.00 1,463.00 10.0%
10019170 71340 Telecom 5,741.29 6,000.00 6,000.00 4,557.77 6,000.00 6,000.00 .0%
10019170 75010 To CVB 327,000.00 327,000.00 327,000.00 169,250.01 327,000.00 327,000.00 .0%
10019170 75015 To EDC 100,000.02 100,000.00 100,000.00 66,666.66 100,000.00 100,000.00 . 0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

Development REVISED BUD PROJECTION ADOPTED CHANGE
10019170 75028 To MCLCMHA 45,000.00 45,000.00 45,000.00 33,750.00 45,000.00 45,000.00 .0%
10019170 75031 WES SBDC 85,268.00 85,268.00 85,268.00 .00 85,268.00 85,268.00 .0%
10019170 75032 BN Adv .00 50,000.00 50,000.00 .00 .00 .00 .0%
10019170 79070 Rebates 402,821.50 523,310.00 523,310.00 146,936.57 512,572.79 531,790.43 1.6%
10019170 79071 RentAsst 8,244.00 22,872.00 22,872.00 .00 9,600.00 22,872.00 .0%
10019170 79130 Grants 191.40 .00 .00 .00 .00 .00 .0%
10019170 79986 75200 ARPASBRHB 1,443,462.00 .00 .00 .00 .00 .00 .0%
10019170 79990 othr Exp 2,303.00 .00 .00 3,552.00 3,552.00 .00 . 0%
TOTAL Economic Development 3,241,601.78 2,173,783.71 2,050,116.15 992,210.09 1,807,926.65 1,578,209.35 -23.0%
TOTAL REVENUE -29,521.33 -25,000.00 -25,000.00 -12,425.93 -11,521.97 .00 -100.0%
TOTAL EXPENSE  3,271,123.11 2,198,783.71 2,075,116.15 1,004,636.02 1,819,448.62 1,578,209.35 -23.9%
GRAND TOTAL 3,241,601.78 2,173,783.71  2,050,116.15 992,210.09 1,807,926.65 1,578,209.35 -23.0%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030

10019170 Economic Development

10019170 61100 salary FT 175,825.12 181,099.87 186,532.87 192,128.86
10019170 62110 Group Life 136.00 136.00 136.00 136.00
10019170 62111 Enh Vision 136.00 136.00 136.00 136.00
10019170 62114 BCBS HSA 6,775.52 7,182.05 7,612.97 8,069.75
10019170 62116 HSA City 3,300.00 3,300.00 3,300.00 3,300.00
10019170 62117 DentalPPO 209.88 222.47 235.82 249.97
10019170 62118 ID Protect 98.88 101.85 104.90 108.05
10019170 62120 IMRF 12,889.42 13,276.10 13,674.39 14,084.62
10019170 62130 FICA 10,744.96 11,067.31 11,399.33 11,741.31
10019170 62140 Medicare 2,514.23 2,589.66 2,667.35 2,747.37
10019170 62990 othr Ben 1,200.00 1,200.00 1,200.00 1,200.00
10019170 70220 oth PT Sv 150,000.00 150,000.00 150,000.00 150,000.00
10019170 70430 MFD LEASE 3,000.00 3,000.00 3,000.00 3,000.00
10019170 70609 MktngExp 72,100.00 74,263.00 76,490.89 78,785.62
10019170 70631 Dues 4,335.00 4,335.00 4,335.00 4,335.00
10019170 70632 Pro Develp 27,950.00 27,950.00 28,450.00 28,450.00
10019170 70702 WC Prem 833.24 858.24 883.99 910.51
10019170 70703 Liab Prem 1,912.37 1,969.74 2,028.84 2,089.70
10019170 70704 Prop Prem 1,527.27 1,573.09 1,620.28 1,668.89
10019170 70712 wC Claim 4,890.54 5,037.25 5,188.37 5,344.02
10019170 70713 Liab Claim 349.32 359.80 370.60 381.72
10019170 70714 Prop Claim 436.65 449.75 463.25 477.14
10019170 70720 Ins Admin 846.97 872.38 898.55 925.51
10019170 71010 off Supp 1,200.00 1,200.00 1,200.00 1,200.00
10019170 71017 Postage 3,000.00 3,000.00 3,000.00 3,000.00
10019170 71330 water 1,945.79 2,023.62 2,104.57 2,188.75
10019170 71340 Telecom 6,000.00 6,000.00 6,000.00 6,000.00
10019170 75010 To CVB 327,000.00 327,000.00 327,000.00 327,000.00
10019170 75015 To EDC 100,000.00 100,000.00 100,000.00 100,000.00
10019170 75028 To MCLCMHA 45,000.00 45,000.00 45,000.00 45,000.00
10019170 75031 WES SBDC 85,268.00 85,268.00 85,268.00 85,268.00
10019170 79070 Rebates 536,900.00 500,900.00 110,900.00 110,900.00
10019170 79071 RentAsst 22,872.00 22,872.00 22,872.00 22,872.00

TOTAL Economic Development

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=o%2Fp3hM%2Fcuvs3Jq%2ByQ2lLY8QsIbIF9PvZn7Oam6gHuQ3Uj6FPI1YKiQWjtON7lCrv0%2Bu3ih%2BYNULgq8Q0FraQknDi6d85pHaK%2Frt3%2F0wT4mU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KECPtuPLFQaArG70%2B0msFHKP2kLi613E1Nhig6qKrb91VfnQ6oqiQs7HuJqurfg9qBT7%2FfDaxg1z0FwH6uxi5cdZ9FxrivQpH3uD3KuAKiI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Nl6XEdlT5nd%2BPMNC3R8POZMPAZuIgc5z2Nq3EhY86eQGc5IcSkRreQyXDiycrSggR0akBVJtOhkhGJnqLkiGt3GsPZjfiIn3w2dUxFQlg8c%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=A7jK8Pbo8LUc8d8lO25GvXAb1kdO260JXjHUTweiylhxBLwZykO5%2BpW6Nb3Ym%2Fnmxizvq8kcNJ4XYF2JDSJLu4OEKUG8hzrV7SiB%2BrMM3Wc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FXaPFwPIQXNhZZwqFFipa9RVTpINU%2F7a5v1EI2i6fz5NwqD8Gz2XFzfr2I5orVjSeGJMHOHT%2F5ETMTfaeVbPZcZ8mqD%2F3OIlVe%2FFzFbsbA4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CrTxHtkypKAr3ioSc4Idkf4ixV5GeIS320d49Fus%2FZyVu4CEmjbtNW%2FhFok9u1Ukcpe2pl5z%2Fp1r3HwjAKyHkEdNstyg%2FJxTpo9Lpbs%2FjXE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XZHbCXdcjk%2BFG6b8xQFBYaO0klxmY6Nma6khbCrt2SUf0j9zrYRJOWWsa1mNAA4QPh9UGwo7EaBfmhhBaqyMTFR8Mw%2FZDUlucqhiHLGjnCk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=e9%2BokSAUJ7V8%2Bo%2BIhHRzRM5gcYxKYM2Iaw5d%2BXEpzWikO53G7AF5CbTrTsFrtCEE8Vz3cP%2FAdAq5XLcAU3YxuBRtQ4RxCyi%2FeFKr8JpHK5o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=l3JSIcqwuffu8bAi57tFvPpfWXyiVOKAHGkpEzkEXNmOx%2Br2gCfzum%2B62zcH46iTQN08QYaepu31f0VNqFuuV%2B66dOcUDGe%2BA6UO7gPjMvM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HzOnvjEiFaokvkZUAgTAt2P3ljgDX%2BH8BYGdkWPKdtQIxyuiGckuWG%2F6sVxdr5p1xJkHf1xL1oGLvO%2F%2F5h%2Fva2qtKG1MSVo%2B1BgvYU9wziw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GuymjUKYvE3BeiBxMnmXNGmwHU6PGav88qSI60zk07dTb0LHtBiDA%2FeJPrAIuWb%2BBJ3ovPUs%2Bm44siB7h9MOHN2%2FT6HGgTD75rUMPryEDrk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iRD8fu0x9Tbbd4Kj9o3mE1HgUCVvPxb6kIe0Qqz%2BECYHrT7%2FptsmvIPrQUtEaNCtOogusHmBe3aW79oZc%2FyP1aEVrjB1yJ9JBS13CcIG8ME%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Q8GraXmoFxJzkz4dMSBii1w2TAMG4GT1Ro2%2Bi4rp7ymDoPmEc9WR3z7JPWCW4eHnmcc1q5zz%2F15XayQCqEQUiiVvv8je6j8ydTg2%2B26bsQg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MPEvBxN96P%2BKOE2x9GI%2FqJaUR5Y%2BNbO%2BACziKPog0ofrYJ0Cr1BCtMmS2T9CrsjMiFJSgY9PZt%2F66hoUtk2DjTzezRp5GDwVDm2LMqx9qzI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eoFHrRSX1zu6KrljGNhXtEfILq7FGdp8GPlYhtgK91Hk5BvbOe%2B8MBoZS27bzqo98a9HQYabJoVQ7OHiMTPq%2BhYlog8d4t0rKhY%2Bgoymx80%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lAzQPBCo9d6rtZwKAiQeRIfzSxdsQVS41OEOHxsfSYjTW4xY%2F76rUNsh23mUi8FE7xi0Y4zy%2FG2dbBVOYHt8FtRpxOkgNs9l6lLdABEcI54%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tCc670qV8bAcYihTXfysUs0mcYiCGylI2Tg7pHwO8lEhkSPhQK%2FuBI9xoBb5arb1tHK3Bly27WFmAnbigo%2FWqwhk%2BttnGb8K5tfcLUedkxk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=RZPGlgUotT1Iv%2BBh250wG0xogLxgXkyBszmJniDmIxPYUNDSbaVkcNO9e044ZSpyu1YnBlrx5vm4uVZg4QVWaJOR1Od3J0hkIzuvWeE8%2F3Y%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=X7UBcaJTY8mAfRM6MhY53UvFUt0sZgVCrZ8Ge9f%2Ft14tN4JeJlE24FoRLAA44bxpYWFmicq3ZBcrY4RUKb86LtE7ZGHDrogSxATfQuQwbfg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lGoqw6hixphTohCMlQ0RAlVPSUI52DZsEYThgXZ587o5MOEPsLRKA9obG2%2F11zMjQCDUWjzHpnzRHr9M%2BKEAiRwmi5C89L0lr7mSjw1QK%2BA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=iIdT93SnVG1g0n7lALqD26ic%2BgmrEn0quHJAGBDDRiLB1%2FyMuQ323e4QpHZg3OVNPbp5d3ALTdDUor1ZzzUF%2BzsWX%2F7jceNW0cado3rFE9s%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lDzUCC3r1w30GYi37N%2FhSbSQu1%2FyLYjuA0qtSN0fw2jJK07epv9ahlMGZYaPmxG5eds3HG4wNNhXEJxxBCAFI5ikkysMtMs157tTBcHCXeY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=r3HaE%2FwHbfKAArSJ%2FYQUtRnhRZXXehOSFTMGH%2B17c9WHvy89Sf0XYICbb0yWzpmh3at3QKN3Vk2qTn8ZPw3tDWzqclft9zQ%2Fnshq2yhXMz8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tlLZXkf8vUuszEOn5D2ZBuFAnTDTrZgqTtU6IkkX1QQQepx84rnBo%2FyRiNWP2GDKRu8xURhtpU9By67TusTyU8sHL1L55J%2FGedEc4GL%2FapA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DsdM0rzFODdXAEuVK%2BVDGeEVkpBRGjITpjf5X3C07Fr9u1RiaXjnyLUEJwHWrbcvO20O8om0GjrdplJryQx95ub4acV%2BrOlUKM1Sa2lI87U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XN0KatUcIgM2rR%2Ba3D9p%2BUEqzASqzdosM0XTiYg35EgMA5enAy2i5jVic2NnLp0dwW886TLd2mf7QwUrJmBdK5Swp0giSQNCPdyoQOByFI8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KSKecfbrGTDVgwjHcaunLfVCDZlxzVRVCh7GTYF9%2By2wcjMQ6VQbKNlL00pJ42dvuxSis%2FWGDJ4CSmNMDmSVpkC53llGb9sPksPXDhsCMLk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=E2Z5aQ4oUMpEs4n4elV%2Fv7x9QyEC0erFlBffyvGaFKeXnIH4MojvBSkn9CRp8krrV4acIZ66Qyt05b9Gv%2BxiXFjX3uKCNDumrXVpQyJLOeA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HgNsFv6CzpPqKWjK%2BBZ%2BvaVvknRQbrH3SVJS8VdAFYrtpdpATQCPhpyRAvZwB1dlD7SpmcdtCWbXmcgg%2FqTvJDZ%2BZMaEEqNvQsJemY59YOY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=088VO3AfbUit%2Bf3rKufbPc5RTqfGWZMcQG%2BIt9QdliIZ8rpGEd8JBvvdcIDWXa%2BIFoljWwTb6kGs80LEKWnvCGrjSKa58KhBIYEUCSEL2Hw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ALJdmenzf1VHF4b7CQEGwfhK1%2BeZSpFpeLpw7DAp8P82Wel3CNtQnMsZHOaRHlpO9605p4A94uwwT3DLcDxhzDK32yyLl4AYAun8eOGZSN0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=O4%2BnIb0JRH%2BZQga1cNkcEA4x%2Fzn%2Ff1M2MLQQZta%2BmpfoUsT0Xy1JsH5iwaMgLpIK6gikznhxZdp3vLBG4zbwOoW7TAzNL2dGshbxKKUY27c%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BQsvqgfYnWkV4jO87d9b%2Bwi1DTeqt6JepjF3%2BYhxGmttNmsXZS1GgAPuz6bf%2B7T7G9hR%2FGMMwI0jwSoAZbQhVdiu0znwpDttkhJUx2ZPkqw%3D

FACILITIES MAINTENANCE
10015480

Purpose

e The Facility Management Division of the Department of Operations and Engineering Services manages

building operations, maintenance, and energy consumption for various City-owned buildings,
including: Operations Building (109 E. Olive Street), Police Administration (305 S. East Street), Public
Works Garage (401 S. East Street), Public Works Fleet (336 S. Main Street), Facility Maintenance (301 E.
Jackson), Old Engineering Building (401-1/2 S. East Street), Salt Dome (502 S. Main Street), Downtown
Parking Facilities (budgeted separately), and Grossinger Motors Arena (maintenance only - budgeted
separately).

e The Division (1) provides support to other departmental buildings and operations that are not

necessarily under its direct control, including fire stations, parks facilities, water freatment facilities, the
Bloomington Center for the Performing Arts, and police fraining and storage facilities; (2) administers
energy supply contracts for Municipal Aggregation and all City facilities; (3) reviews and pays ufility
bills for all City facilities, traffic lights, and some street lighting; (4) monitors maintenance of City
buildings listed above to ensure regular maintenance is done in a timely manner; (5) ensures that fire
alarm, fire suppression, elevator, and other life safety inspections of City buildings listed above are
performed as required by State and Federal requirement; (6) provides technical assistance to other
departments on building maintenance; (7) provides oversight for third-party cleaning contractors; (8)
oversees the bidding process for major City facility maintenance projects; (?) provides project
management for major City facility maintenance and repair projects.

FY 2026 Budget & Program Highlights

Facility Management will be actively involved in overseeing and helping fo facilitate many projects
throughout the City. A few of the larger projects are listed below.

Plan, design and construct general, security, and life safety improvements at various City facilifies.
Replace the rooftop units at Grossinger Motors Arena.

HVAC improvements at the Police Department.

Additional drainage and sealant improvements to the Abraham Lincoln Garage.

Improvements to the Butler and Douglas surface parking lots.

Evaluate emergency facility repairs as needed.

What We Accomplished in FY 2025

Completed structural and safety improvements to the Market Street Garage.

Completed structural, safety, and drainage improvements to the Abraham Lincoln Parking Garage.
Assisted the IT Department with the installation of security cameras at multiple facilities.

Ongoing department office relocations.

Remodeled the Economic & Community Development Department offices in the Government Center,
including installing new mechanical, electrical, plumbing, and life safety upgrades, carpeting, paint,
window freatments, reconfiguring existing cubicles and workstations and constructing a new
conference room, reception area, and breakroom.
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Challenges

The largest challenge for the Facilities Management Division is frying to reduce the backlog of deferred
facility repair issues identified in the facility condition assessment while also keeping up with ongoing,
routine maintenance. Addressing these issues is difficult because of current staffing levels. The Intfernational
Facility Management Association tracks industry standards and other records regarding facility
maintenance. According to these standards, for every 40,000 square feet of building space, a full-time
employee is required to ensure adequate maintenance. The current Facilities Maintenance staff of six are
responsible for maintaining nearly 1,000,000 square feet. The industry standard suggests that about 22 full-
time staff members are needed to provide adequate maintenance. Additional staff memlbers, especially
those who actually perform maintenance and repairs, are still needed to address deferred repairs, perform
ongoing maintenance, and allow the manager and facilities maintenance supervisor to focus their
attention on long-term projects, energy management, and facility planning.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2025 2026 PCT

Facilities Maintenance ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE

10015480 57990 Misc Rev -5.20 .00 .00 -10,912.80 -10,686.00 -200.00 .0%
10015480 61100 Salary FT 448,963.23 510,781.00 510,781.00 387,604.63 508,855.44 518,183.00 1.4%
10015480 61130 salary SN 18,884.00 46,240.00 46,240.00 27,692.50 40,185.79 51,100.00 10.5%
10015480 61150 salary OT 2,804.62 12,320.00 12,320.00 3,421.34 4,000.00 4,080.00 -66.9%
10015480 61190 othr salry 12,528.95 .00 .00 .00 .00 .00 .0%
10015480 62100 Dental Enh 1,561.44 1,725.00 1,725.00 995.49 1,335.32 1,396.00 -19.1%
10015480 62109 ENH HMO 5,895.62 6,677.00 6,677.00 4,692.81 6,804.68 6,957.00 4.2%
10015480 62110 Group Life 424.55 476.00 476.00 344.01 473.20 476.00 .0%
10015480 62111 Enh Vision 350.43 338.00 338.00 294.46 404.40 406.00 20.1%
10015480 62113 BCBS 60/12 38,233.15 58,175.00 58,175.00 32,604.20 44,552.34 45,622.00 -21.6%
10015480 62114 BCBS HSA 12,786.82 13,021.00 13,021.00 9,678.22 13,674.85 13,568.00 4.2%
10015480 62115 RHS Contrb 3,927.48 5,000.00 5,000.00 3,674.40 4,903.74 5,000.00 .0%
10015480 62116 HSA City 2,000.00 2,000.00 2,000.00 .00 2,100.00 2,100.00 5.0%
10015480 62117 DentalPPO 218.75 .00 .00 400.27 580.49 595.00 . 0%
10015480 62118 ID Protect 31.92 .00 .00 71.82 98.04 96.00 .0%
10015480 62120 IMRF 32,526.54 41,273.00 41,273.00 28,860.32 37,619.59 41,667.00 1.0%
10015480 62130 FICA 28,619.06 33,541.00 33,541.00 24,713.64 32,999.68 34,606.00 3.2%
10015480 62140 Medicare 6,693.19 7,848.00 7,848.00 5,779.74 7,704.68 8,097.00 3.2%
10015480 62150 unempl Ins 1,317.50 .00 .00 -328.50 -328.50 .00 .0%
10015480 62170 Uniformall 2,700.00 2,400.00 2,400.00 3,600.00 3,600.00 3,600.00 50.0%
10015480 62330 LIUNA Pen 957.48 936.00 936.00 710.35 936.64 936.00 .0%
10015480 62990 othr Ben 1,292.22 1,020.00 1,020.00 965.00 1,125.00 600.00 -41.2%
10015480 70050 Eng Sv 28,500.00 25,000.00 25,000.00 4,800.00 10,000.00 25,000.00 . 0%
10015480 70410 Janitor Sv 3,552.00 .00 .00 .00 .00 .00 .0%
10015480 70430 MFD LEASE 930.91 1,000.00 1,000.00 808.01 1,000.00 1,000.00 .0%
10015480 70510 RepMaint B 50,228.96 70,000.00 70,000.00 18,101.41 50,000.00 80,000.00 14.3%
10015480 70510 15000 RepMaint B 24,232.37 .00 .00 18,379.13 18,571.27 .00 .0%
10015480 70520 RepMaint Vv 3,214.55 4,000.00 4,000.00 6,553.98 6,500.00 5,000.00 25.0%
10015480 70530 RepMaint O 85.75 .00 .00 .00 .00 .00 . 0%
10015480 70540 RepMt Othr 50,307.78 50,000.00 50,000.00 33,165.90 50,000.00 60,000.00 20.0%
10015480 70540 15000 RepMt Othr 919.60 .00 .00 374.17 500.00 .00 .0%
10015480 70611 PrintBind .00 50.00 50.00 .00 .00 50.00 . 0%
10015480 70631 Dues 1,201.10 1,000.00 1,000.00 755.00 1,000.00 1,100.00 10.0%
10015480 70632 Pro Develp 2,905.80 1,000.00 1,000.00 986.05 1,000.00 1,000.00 .0%
10015480 70641 Temp Sv 3,840.00 10,000.00 10,000.00 .00 .00 5,000.00 -50.0%
10015480 70649 car wash .00 42.00 42.00 .00 42.00 42.00 .0%
10015480 70690 Purch Serv 84,214.06 90,000.00 90,000.00 73,653.40 85,000.00 100,000.00 11.1%
10015480 70702 WC Prem 3,008.32 3,469.69 3,469.69 3,469.69 3,469.69 2,919.75 -15.8%
10015480 70703 Liab Prem 4,953.44 6,082.46 6,082.46 6,082.46 6,082.46 6,701.10 10.2%
10015480 70704 Prop In Pr 3,507.49 4,598.74 4,598.74 4,598.74 4,598.74 5,351.68 16.4%
10015480 70712 wC Claim 17,503.75 21,429.64 21,429.64 21,429.64 21,429.64 20,434.04 -4.6%
10015480 70713 Liab Claim 1,186.69 1,503.83 1,503.83 1,503.83 1,503.83 1,459.57 -2.9%
10015480 70714 Prop Claim 1,186.69 1,503.83 1,503.83 1,503.83 1,503.83 1,824.47 21.3%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2026 PCT

Facilities Maintenance REVISED BUD PROJECTION ADOPTED CHANGE
10015480 70720 Ins Admin 2,947.78 3,231.49 3,231.49 3,231.49 3,231.49 2,967.86 -8.2%
10015480 71010 off Supp 1,778.95 1,500.00 1,500.00 1,634.96 1,750.00 2,000.00 33.3%
10015480 71017 Postage 290.74 200.00 200.00 90.30 200.00 200.00 . 0%
10015480 71024 Janit Supp 8,252.34 6,500.00 6,500.00 3,721.13 6,500.00 6,500.00 .0%
10015480 71030 uniformsup .00 500.00 500.00 .00 .00 500.00 .0%
10015480 71035 SsafeEquip 7,909.94 800.00 800.00 1,900.22 2,000.00 800.00 . 0%
10015480 71070 Fuel 4,310.56 5,500.00 5,500.00 3,362.16 4,583.81 5,370.37 -2.4%
10015480 71080 Maint Supp 11,729.79 7,500.00 7,500.00 4,361.56 7,500.00 6,500.00 -13.3%
10015480 71085 Rock salt .00 500.00 500.00 1,725.00 1,150.00 500.00 . 0%
10015480 71310 Natural Gs 4,987.27 10,000.00 10,000.00 8,264.63 8,000.00 10,000.00 .0%
10015480 71320 Electricty 237,483.98 275,000.00 275,000.00 175,733.32 250,000.00 275,000.00 .0%
10015480 71330 water 41,354.87 53,200.00 53,200.00 38,188.47 53,200.00 60,000.00 12.8%
10015480 71340 Telecom 3,182.80 2,000.00 2,000.00 4,648.15 7,000.00 6,500.00 225.0%
10015480 72130 CO Lcn Veh 65,370.00 .00 .00 .00 .00 .00 .0%
10015480 72140 Co other .00 26,520.00 26,520.00 25,168.00 25,168.00 .00 . 0%
TOTAL Facilities Maintenance 1,297,790.03 1,427,402.68 1,427,402.68 993,056.53 1,333,424.14 1,432,605.84 . 4%
TOTAL REVENUE -5.20 .00 .00 -10,912.80 -10,686.00 -200.00 .0%
TOTAL EXPENSE  1,297,795.23 1,427,402.68 1,427,402.68 1,003,969.33 1,344,110.14 1,432,805.84 . 4%
GRAND TOTAL 1,297,790.03 1,427,402.68 1,427,402.68 993,056.53 1,333,424.14 1,432,605.84 . 4%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030

10015480 Facilities Maintenance

10015480 57990 Misc Rev -200.00 -200.00 -200.00 -200.00
10015480 61100 salary FT 533,728.49 549,740.35 566,232.56 583,219.53
10015480 61130 salary SN 52,633.00 54,211.99 55,838.35 57,513.50
10015480 61150 Ssalary OT 4,202.40 4,328.47 4,458.33 4,592.08
10015480 62100 Dental Enh 1,479.76 1,568.55 1,662.66 1,762.42
10015480 62109 ENH HMO 7,374.42 7,816.89 8,285.90 8,783.05
10015480 62110 Group Life 476.00 476.00 476.00 476.00
10015480 62111 Enh Vision 406.00 406.00 406.00 406.00
10015480 62113 BCBS 60/12 48,359.32 51,260.88 54,336.53 57,596.72
10015480 62114 BCBS HSA 14,382.08 15,245.00 16,159.71 17,129.29
10015480 62115 RHS Contrb 5,000.00 5,000.00 5,000.00 5,000.00
10015480 62116 HSA City 2,100.00 2,100.00 2,100.00 2,100.00
10015480 62117 DentalPPO 630.70 668.54 708.65 751.17
10015480 62118 ID Protect 98.88 101.85 104.90 108.05
10015480 62120 IMRF 42,917.01 44,204.52 45,530.66 46,896.58
10015480 62130 FICA 35,644.18 36,713.51 37,814.91 38,949.36
10015480 62140 Medicare 8,339.91 8,590.11 8,847.81 9,113.24
10015480 62170 uUniformall 3,600.00 3,600.00 3,600.00 3,600.00
10015480 62330 LIUNA Pen 936.00 936.00 936.00 936.00
10015480 62990 othr Ben 600.00 600.00 600.00 600.00
10015480 70050 Eng Sv 25,750.00 26,523.00 27,319.00 28,139.00
10015480 70430 MFD LEASE 1,030.00 1,061.00 1,093.00 1,126.00
10015480 70510 RepMaint B 82,400.00 84,872.00 87,418.16 90,040.70
10015480 70520 RepMaint V 5,100.00 5,202.00 5,306.04 5,412.16
10015480 70540 RepMt Othr 61,800.00 63,654.00 65,563.62 67,530.53
10015480 70611 PrintBind 52.00 54.00 56.00 58.00
10015480 70631 Dues 1,133.00 1,167.00 1,202.00 1,238.00
10015480 70632 Pro Develp 1,030.00 1,061.00 1,093.00 1,126.00
10015480 70641 Temp Sv 5,150.00 5,304.50 5,463.64 5,627.54
10015480 70649 Car wash 43.00 44.00 45.00 46.00
10015480 70690 Purch Serv 103,000.00 106,090.00 109,272.70 112,550.88
10015480 70702 WC Prem 3,007.34 3,097.56 3,190.49 3,286.20
10015480 70703 Liab Prem 6,902.13 7,109.19 7,322.47 7,542.14
10015480 70704 Prop In Pr 5,512.23 5,677.60 5,847.93 6,023.36
10015480 70712 wC Claim 21,047.07 21,678.48 22,328.83 22,998.70
10015480 70713 Liab Claim 1,503.36 1,548.46 1,594.92 1,642.76
10015480 70714 Prop Claim 1,879.20 1,935.58 1,993.65 2,053.46
10015480 70720 Ins Admin 3,056.89 3,148.60 3,243.06 3,340.35
10015480 71010 off Supp 2,060.00 2,122.00 2,186.00 2,252.00
10015480 71017 Postage 206.00 212.00 218.00 225.00
10015480 71024 Janit Supp 6,695.00 6,896.00 7,103.00 7,316.00
10015480 71030 uniformSup 515.00 530.00 546.00 562.00
10015480 71035 safeEquip 824.00 849.00 874.00 900.00
10015480 71070 Fuel 5,477.78 5,587.34 5,699.08 5,813.07
10015480 71080 Maint Supp 6,695.00 6,896.00 7,103.00 7,316.00
10015480 71085 Rock salt 515.00 530.00 546.00 562.00
10015480 71310 Natural Gs 10,300.00 10,609.00 10,927.27 11,255.09
10015480 71320 Electricty 283,250.00 291,747.50 300,499.93 309,514.92
10015480 71330 water 61,800.00 63,654.00 65,563.62 67,530.53
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JH9WpE4cZa1HlE51hxJfP7msDUQ736GFRUQTSPC55kZa0%2BT0z5%2B5kM04h0g%2FW70am%2BfeRz9BkGhbXmIeXON1H77e%2FhtIvDEBmC%2BiBAlLcJk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Qroo92IgIYocdTXwJrY16EYGauF%2B7H5xNPww8XnkQZ%2BLTZHGWc%2BW7ozt2bsWg9eKmXQsUQfikQ%2F1wzcsfQ1vfuortnRP27k%2F547r45hr83o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZEdqPcgM6GgVTSnV%2BJb4fInFtL%2BdsYzUOLQ39JJgWX56PPriTyMMNjXl8v9BacpAnIIM0qUBV2OVucjMxs%2BUmnkpPRZowAplfUk38puCg4w%3D
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CITY OF BLOOMINGTON, IL

PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC
10015480 71340 Telecom
10015480 72130 CO Lcn Veh
10015480 72140 CO Other

TOTAL Facilities Maintenance

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

2029

7,102.

73
00

.00

1,570,821.
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2030

7,315.81
78,444.00
.00

1,698,321.19
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GOVERNMENT CENTER
10015485

Purpose

e Located af 115 E. Washington, the Government Center building is shared by both the City and MclLean
County. The City Clerk and the new “HUB" (Floor 1), Community Development (Floor 2), Human
Resources, Finance and Information Services (Floor 3), Administration and Legal (Floor 4) offices are
located in this building. The Government Center is a 126,300 square-foot building. The City occupies
63,150 square feet of space.

e The Government Centeris a leased building. The lease runs until December 31, 2034 and is split equally
with McLean County who shares the building. The City does not have any direct ownership in the
building. The owner is the McLean County Public Building Commission. The lease with McLean County
Public Building Commission was entered into on November 20, 2001 and amended on December 12,
2003, October 4, 2005, January 9, 2012, November 1, 2013 and July 27, 2015. The lease calls for both a
rent payment and a maintenance and operations payments to be made to the McLean County
Public Building Commission each year.

FY 2026 Budget & Program Highlights

¢ The maintenance and operations payment varies annually. The County operates and maintains the
building for the McLean County Public Building Commission. The County deftermines a budget each
year around November or December. The Commission approves this budget and distributes the cost
evenly between the County and the City. For FY 2026, the maintenance and operations portion of the
lease is budgeted at $853,991.00. Maintenance and operation expenses include janitorial service,
repairs, and ufility services in the Government Center.

e In FY 2024, the City’s portion of the annual lease, maintenance, and operations payments equates to a
cost of $6.77 per square foot.

¢ The County has included the following items in their calendar 2025 (City FY 2026) Budget. Some items
were at the City's request.

o Window Replacements - $100,000

o Building Automated System Upgrade - $300,000
o HVAC Chiller Replacement - $600,000

o Sidewalk Lift Replacement - $305,000

o Electrical Switchgear Replacement - $300,000

What We Accomplished in FY 2025

o Cooling units for COB IT rooms
o Modermization of center elevator

o Boiler replacements
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Engineering study of water pipes
Water pipe repairs/upgrades
Expenses related to the spatial study
Ductwork cleaning and sealing

LED lighting upgrades

Security cameras and upgrades
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CITY OF BLOOMINGTON, IL

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

[ACCOUNTS FOR:

Gov Center Bldg

2025
ORIG BUD

2025
REVISED BUD

2025
PROJECTION

2026
ADOPTED

PCT
CHANGE

10015485 70510 RepMaint B 1,077,945.00
TOTAL Gov Center Bldg Maint 1,077,945.00

TOTAL REVENUE .
TOTAL EXPENSE  1,077,945.00

GRAND TOTAL 1,077,945.00

1,518,199.00
1,518,199.00

.00
1,518,199.00
1,518,199.00

1,518,199.00
1,518,199.00

.00
1,518,199.00
1,518,199.00

286

1,518,199.00
1,518,199.00

.00
1,518,199.00
1,518,199.00

1,518,199.00
1,518,199.00

.00
1,518,199.00
1,518,199.00

853,991.00
853,991.00

.00
853,991.00

853,991.00

-43.7%
-43.7%

.0%
-43.7%

-43.7%



CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030

10015485 Gov Center Bldg

10015485 70510 RepMaint B 1,200,000.00 650,000.00 500,000.00 500,000.00
TOTAL Gov Center Bldg 1,200,000.00 650,000.00 500, 000.00 500,000.00

TOTAL REVENUE .00 .00 .00 .
TOTAL EXPENSE 1,200,000.00 650,000.00 500,000.00 500,000.00

GRAND TOTAL
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PARKING DEPARTMENT
10015490

Purpose

The City currently owns two parking decks and four surface lofs. We also manage the Abraham Lincoln
Parking Deck and Government Center surface lot for the Public Building Commission.

The Parking budget accounts for operations and maintenance of the Market Street Parking Deck, Arena
Parking Deck, Major Butler surface lot, Douglas Surface Lots A, B & C and Government Center surface lot.
This budget accounts for all parking and enforcement operations.

Market Street Parking Deck — Built in 1974, this facility has 550 parking spaces. Repairs completed in

2013 were expected to extend the useful life of the garage about 10 years. Since 2013, a few minor
maintenance projects have been completed, but no additional structural repairs have been done.
Some structural repairs of the garage are expected to be finished during the beginning of calendar
year 2023. A replacement plan for the garage is in process.

Arena Parking Deck - Built in 2005 in conjunction with the Bloomington Arena, this facility has 260
parking spaces. Serious structural defects were discovered during the City’s facility study. The defects
were addressed in 2014 and the facility is currently rated in good condition.

Maijor Butler Surface Lot — There are 71 parking spaces within the lof. Monthly parking was eliminated in
January 2011 and brought back in July 2015. The lot was also converted to free four-hour parking in all
areas except the rental spaces at that time.

Douglas Surface Lots A, B & C — The City acquired these three lots from Frontier Communications
during FY 2019. Lot A has 34 parking spaces and is still being used by Frontier Communication
employees in accordance with the purchase agreement. There are 40 spaces in Lot B, which are
primarily used by tenants of the Douglas Apartments. Lot C has 58 parking spaces and is primarily
used by BCPA patrons.

Government Center Surface Lot — There are 96 parking spaces within the lof. The lot is primarily used
for customers doing business in the Government Center as well as City and County employees who
are attending meetings in the downtown area. Eight spaces are reserved for M-Plate vehicles and the
remaining spaces are for general parking with a 2-hour time limit.

Parking Enforcement — Enforcement of time limits, handicap parking and other City parking codes are
performed by the four parking enforcement staff.

FY 2026 Budget & Program Highlights

e Perform routine, general maintenance of parking facilities fo ensure safe and efficient operations.

e Operate the parking decks and lots to provide Downftown residents and facilities a clean and safe

place to park their vehicles.

What We Accomplished in FY 2025

e Performed routine, general maintenance of parking facilities to ensure safe and efficient operations.

e Completed structural and safety improvements to the Market Street Garage.
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Avuthorization

The Parking Division and its related activities have been codified in Chapter 29 of the City Code.

Funding Source

e Fees are collected for parking in the parking deck, and fines are assessed for parking violations issued
in Downtown Bloomington. Collection of fees and many parking violations continue to be an ongoing
problem.

e The City offers a portion of the Market Street Parking Deck, Arena Parking Deck, Major Butler Surface
Lot, and Douglas Lots A, B, and C for timed general public parking as well as reserved monthly
parking. Monthly parking passes are available to the general public at a current rate of $50 per
month. All facilities are open for free general parking on Saturdays, Sundays, and holidays and after
6:00 PM on weekdays.

e Multfiple parking spaces in Downtown Bloomington have time limits. Four parking enforcement staff
patfrol Downtown Bloomington to monitor compliance with regulations. The City issues parking
violations for vehicles which exceed the time limits. The fines for these infractions range from $10 to $25
per violation.

Parking Facilities

. - Total
Parking Facility spaces
Markeft Street 550
Garage
Arena Garage 260
Maijor Butler Lot 71
Douglas Lot A 34
Douglas Lot B 40
Douglas Lot C 58

Challenges

e Encouraging customers to purchase monthly passes for the parking facilities instead of parking on the
street and risk citations confinues to be a challenge. This is shown by the large quantity of outstanding
citations. Since there doesn’t appear to be a consequence for not paying parking citations,
customers choose to park in the street and ignore the citations.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2026 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10015490 54430 Fac Rnt] -15,316.68 -10,211.10 -10,211.10 -11,487.12 -10,211.10 .00 .0%
10015490 54520 MPkg Fee -125,639.59 -100,000.00 -100,000.00 -128,067.24 -130,000.00 -120,000.00  20.0%
10015490 54530 OoPkg Fee -7,774.82 -7,000.00 -7,000.00 -5,745.75 -7,500.00 -8,000.00 14.3%
10015490 55010 Pkgviolate -139,223.78 -120,000.00 -120,000.00 -87,621.70 -120,000.00 -100,000.00 -16.7%
10015490 57114 Equip Sale -8,203.00 .00 .00 -2,550.00 -2,550.00 .00 .0%
10015490 57420 PropDamClm -825.90 .00 .00 .00 .00 .00 .0%
10015490 61100 salary FT 201,670.40 251,693.00 251,693.00 179,207.23 238,795.56 183,011.00 -27.3%
10015490 61150 salary OT 712.06 1,000.00 1,000.00 1,049.05 1,000.00 3,760.00 276.0%
10015490 61190 othr salry 5,393.76 .00 .00 2,756.49 .00 .00 .0%
10015490 62100 Dental Enh 558.88 772.00 772.00 135.26 186.96 198.00 -74.4%
10015490 62109 ENH HMO 660.70 .00 .00 .00 .00 .00 .0%
10015490 62110 Group Life 300.27 340.00 340.00 237.17 321.01 204.00 -40.0%
10015490 62111 Enh Vision 229.58 204.00 204.00 189.63 263.35 204.00 .0%
10015490 62113 BCBS 60/12 19,893.49 36,098.00 36,098.00 14,946.87 21,059.81 14,604.00 -59.5%
10015490 62114 BCBS HSA .00 .00 .00 4,377.22 6,051.28 6,392.00 .0%
10015490 62116 HSA City .00 .00 .00 700.00 1,200.00 1,200.00 .0%
10015490 62117 DentalPPO 209.76 .00 .00 398.56 561.39 396.00 .0%
10015490 62118 ID Protect 14.51 .00 .00 29.53 36.81 48.00 .0%
10015490 62120 IMRF 14,490.15 19,493.00 19,493.00 13,506.93 17,603.50 14,912.00 -23.5%
10015490 62130 FICA 12,465.90 16,363.00 16,363.00 10,944.25 14,201.12 12,303.00 -24.8%
10015490 62140 Medicare 2,915.39 3,829.00 3,829.00 2,559.61 3,321.33 2,878.00 -24.8%
10015490 62170 Uniformall 2,400.00 2,400.00 2,400.00 2,400.00 2,400.00 2,400.00 .0%
10015490 62330 LIUNA Pen 2,693.58 2,808.00 2,808.00 1,995.23 2,698.40 936.00 -66.7%
10015490 62990 othr Ben 2,879.47 2,820.00 2,820.00 2,278.24 2,820.00 2,820.00 .0%
10015490 70050 Eng Sv 9,591.06 20,000.00 20,000.00 8,484.76 10,000.00 15,000.00 -25.0%
10015490 70095 CC Fees 6,396.55 6,500.00 6,500.00 5,554.05 6,500.00 6,500.00 . 0%
10015490 70220 oth PT Sv 29,975.00 35,000.00 35,000.00 46,920.00 46,920.00 40,000.00 14.3%
10015490 70510 RepMaint B 33,626.35 25,000.00 25,000.00 9,299.30 25,000.00 25,000.00 .0%
10015490 70520 RepMaint V 6,603.35 6,200.00 6,200.00 9,661.59 10,000.00 8,000.00 29.0%
10015490 70530 RepMaint O 2,555.28 .00 .00 .00 .00 .00 .0%
10015490 70540 RepMt Othr 1,813.20 2,500.00 2,500.00 3,343.86 4,000.00 2,500.00 .0%
10015490 70611 PrintBind 1,711.18 2,500.00 2,500.00 3,400.80 4,000.00 3,000.00 20.0%
10015490 70632 Pro Develp .00 5,000.00 5,000.00 171.20 1,000.00 5,700.00 14.0%
10015490 70649 Car wash 45.00 112.00 112.00 .00 112.00 720.00 542.9%
10015490 70690 Purch Serv 20,495.65 17,500.00 17,500.00 7,242.12 17,500.00 17,500.00 .0%
10015490 70702 WC Prem 1,276.30 1,678.18 1,678.18 1,678.18 1,678.18 1,424.48 -15.1%
10015490 70703 Liab Prem 2,101.53 2,941.91 2,941.91 2,941.91 2,941.91 3,269.31  11.1%
10015490 70704 Prop Prem 1,488.08 2,224.27 2,224.27 2,224.27 2,224.27 2,610.96  17.4%
10015490 70712 wC Claim 11,524.33 9,840.07 9,840.07 9,840.07 9,840.07 9,347.68 -5.0%
10015490 70713 Liab Claim 781.31 690.53 690.53 690.53 690.53 667.69 -3.3%
10015490 70714 Prop Claim 781.31 690.53 690.53 690.53 690.53 834.61  20.9%
10015490 70720 Ins Admin 1,250.62 1,562.97 1,562.97 1,562.97 1,562.97 1,447.95 -7.4%
10015490 71010 off Supp 2,037.49 6,000.00 6,000.00 298.72 2,000.00 3,000.00 -50.0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

ORIG BUD REVISED BUD PROJECTION ADOPTED CHANGE
10015490 71017 Postage 4,199.07 3,500.00 3,500.00 4,370.59 4,250.00 4,000.00 14.3%
10015490 71024 Janit Supp 769.79 1,000.00 1,000.00 884.10 750.00 1,000.00 .0%
10015490 71030 uniformSup .00 500.00 500.00 .00 .00 500.00 .0%
10015490 71035 safeEquip 1,939.80 2,000.00 2,000.00 28.99 250.00 2,000.00 .0%
10015490 71070 Fuel 5,760.92 7,665.00 7,665.00 3,851.97 5,035.13 6,747.19 -12.0%
10015490 71080 Maint Supp 939.68 3,000.00 3,000.00 1,569.22 2,000.00 3,000.00 .0%
10015490 71085 Rock salt 2,910.00 30,000.00 30,000.00 .00 3,000.00 5,000.00 -83.3%
10015490 71190 other Supp .00 3,000.00 3,000.00 27.58 1,000.00 3,000.00 .0%
10015490 71320 Electricty 55,334.01 55,000.00 55,000.00 36,677.71 55,000.00 56,100.00 2.0%
10015490 71330 water 5,709.85 7,980.00 7,980.00 4,816.61 6,500.00 10,600.00 32.8%
10015490 71340 Telecom 13,661.87 13,000.00 13,000.00 9,793.22 14,000.00 13,000.00 .0%
10015490 72130 CO Lcn Veh .00 .00 26,000.00 23,480.00 23,480.00 .00 .0%
10015490 73401 Lease Prin 49,996.80 46,837.30 46,837.30 34,933.10 46,837.30 48,954.86 4.5%
10015490 73701 Lease Int 11,461.47 9,367.37 9,367.37 7,220.39 9,367.37 7,249.83 -22.6%
10015490 79150 Bad Debt 459.67 .00 .00 .00 .00 .00 .0%
10015490 79990 othr Exp .00 .00 .00 52.00 52.00 .00 .0%
10015490 89307 To 04 mMPBd 307,785.54 .00 .00 .00 .00 .00 . 0%
TOTAL Parking Operations 565,486.19 429,399.03 455,399.03 243,949.80 360,441.68 325,940.56 -28.4%
TOTAL REVENUE -296,983.77 -237,211.10 -237,211.10 -235,471.81 -270,261.10 -228,000.00 -3.9%
TOTAL EXPENSE 862,469.96 666,610.13 692,610.13 479,421.61 630,702.78 553,940.56 -20.0%
GRAND TOTAL 565,486.19 429,399.03 455,399.03 243,949.80 360,441.68 325,940.56 -28.4%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ

DESC

2027

10015490 Parking Operations

10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490
10015490

54520
54530
55010
61100
61150
62100
62110
62111
62113
62114
62116
62117
62118
62120
62130
62140
62170
62330
62990
70050
70095
70220
70510
70520
70540
70611
70632
70649
70690
70702
70703
70704
70712
70713
70714
70720
71010
71017
71024
71030
71035
71070
71080
71085
71190
71320
71330
71340
72130

MPkg Fee
oPkg Fee
Pkgviolate
salary FT
Salary OT
Dental Enh
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
HSA City
DentalPPO
ID Protect
IMRF

FICA
Medicare
uniformall
LIUNA Pen
othr Ben
Eng Sv

CC Fees
oth PT sSv
RepMaint B
RepMaint V
RepMt Othr
PrintBind
Pro Develp
Car wash
Purch Serv
WC Prem
Liab Prem
Prop Prem
wC Claim
Liab Claim
Prop Claim
Ins Admin
off Supp
Postage
Janit Supp
uniformsup
safeEquip
Fuel

Maint Supp
Rock Salt
other Supp
Electricty
water
Telecom

CO Lcn Veh

-123,600.
-8,240.
-103,000.
188,501.
3,872.
209.
204.
204.
15,480.
6,775.
1,200.
419.
49.
15,359.
12,672.
2,964.
2,400.
936.
2,820.
15,450.
6,695.
41,200.
25,750.
8,160.
2,575.
3,090.
5,871.
742.
18,025.
1,467.
3,367.
2,689.
9,628.

107.562.

2028

-127,308.
-8,487.
-106,090.
194,156.
3,988.
222.

204.

204.
16,409.
7,182.
1,200.
444,

50.
15,820.
13,052.
3,053.

-131,127.
-8,742.
-109,273.
199,981.
4,108.
235.
204.
204.
17,393.
7,612.
1,200.
471.
52.
16,294.
13,443.
3,144.
2,400.
936.
2,820.
16,390.
7,103.
43,709.
27,319.
8,489.
2,732.
3,278.
6,228.
787.
19,123.
1,556.
3,572.
2,853.
10,214.
729.
912.
1,582.
3,278.
4,371.
1,093.
546.
2,186.
7,160.
3,278.
5,463.
3,278.
59,533.
15,248.
14,206.
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2029

2030

-135,061.
-9,004.
-112,551.
205,980.
4,231.
249.
204.
204.
18,437.
8,069.
1,200.
499.
54.
16,783.
13,847.
3,239.
2,400.
936.
2,820.
16,882.
7,316.
45,020.
28,139.
8,659.
2,814.
3,376.
6,415.
811.
19,697.
1,603.
3,679.
2,938.
10,520.
751.
939.
1,629.
3,376.
4,502.
1,126.
562.
2,252.
7,303.
3,376.
5,627.
3,376.
60,724.
15,858.
14,632.
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sbB9HurgeisA2H3Z640VDlc%2BGVnkrNUd3T%2FzwPcEXXR37lH52rlcaRdRBW3eCYf%2FKkwPUVYcYOuo8xYmtXLL033oziCKc8mzUUuA%2F8LTm44%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=mRzHneU4z%2BHnPaRbY2m4v26OfyScLyZ54wzVVibUZTItFt5MCW31rtj5uv%2FR%2BiNNtyNWY7PK6bMIj5u0MrsZOTkhqNFKbKYIndUFYkzasLA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OZheOXVBJy%2B4kBvSQjUrj%2BgoFFOzixEMib2pViJ%2BGbg6Ukgd%2F9BVTF5Rms4FFUYPz%2F3yGaYVCwIIlTGEaDGBVXGuxLEc48rXuTloQlu3p%2BU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=TCv6FCoFFggM1BL5vCxW2FWkALz3yO5%2FIsdeM3o1VAKXfDCdKTOtiH04NcFE3W9yK8WP5miK5pp5%2FavONCMrooCuLY9vNPqk882%2BxZcEFDw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sw3jUIEg6hKfy8Tq5yW9GqYbZ2YhmlNShD8CLxGuXDO1air5tURzEdTEUvHzZICJdh9BMC5V47nNbII0mNWsYDhHWemLDHc%2Fpd%2BNBeCxOIQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PggNZW956KBWrN%2BaRT3OWCLCjNRjcYenMj9bXFCHptKmhAtOSZgL4qqJ1RkfZ3TqzBBgxoaYq8bAuiLaCMGuLdecT1XtYu9ceAJNnGyLiSA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nU44ibu8jgeni%2F1G8q8BB5mvf8nGF46nM9C1ugQkfmt4IQDuspnzPhiyP6mxaELwKRFigPWpas%2BYV4Oo5ACXvFNKKb29OSc%2FwHCqv7fVY0U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=d3hG94ijKRlfXnTiq7EUOf4DCtPBmucNcVXNbEyh20ZgLkzys5NGsvAvI2dfMz0qf4Xt9j%2Fd%2FJTk24U6a1jTduSJXJ54Ze3HZEac%2FGi1MXA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ZopMy4RlFspJJjN589BuG0tV1t8IHttEFRCW7aiHGeolP7DTvJ9LC3Pbdn3EBkf3Pq4BSi%2Bg%2BwN0O2mMbWXgMTO9Zym5pVTmcDa09Di%2BoU0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LfqMG9jC%2FMVH%2FYjOM0LRNhpn80Bl7dTyirI5KMilrxU3i8M5v4zMjcRoGHkyLvo53DggZz%2FoNjwufzwOIF7LQTxpnZ2R6bd6Yjax%2FNtfk%2Fw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6lcuGb%2BdGmDJ0s2KeI2e82OvDm9bICbV1XEpGIRP7cGej85PMVDQkpmK4sVRxeP3Ap4OZQGX18tzlJi7zINtYusm%2FNnPowFnA%2FSSICrtfzM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7Tz21mGCXJYTeRFlR3ZQAhdAdhAJ%2BIBDhVTZZqIOMfi6aAEIV%2BjZsrU28I8HhYUENPB%2FTEDuxVaSXrbnJGfikodBWHAmX5BLZHbz3mGuPNs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HDpPI5w0OCmOvK4ZOLNhrKrYc0GAqGKUfaghOOwsUm6NLgyq7BZ%2FP3q6IqtQcNAj%2FkENloydd29bi%2BxnlGip1nv6HXuM70LEJClxL13wdJo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=z3S21N3ElRvbcIPsVT9oZMyTBKUnZKUV0mQzmZSE7VDSRs98Vaq%2BONazantZVGFdzNVIM2t8PMQnjK%2BZrTTFsuYQAuzNDUH1Qnxtne%2B%2BbuM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5dRDWXE02PALHeNZVIxGpYdbg9L0IokoDf2gvixSWOnmwfXmWRrXHqbsRijlEZut2SkiFQCYzqpnDQgNsiGQIKioLhOEumdCxW5Zelcar10%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ucQYnmPnZScotigKb8gkylGDXzVjlZGFYqoacQLkCp1TFHxECg8XfyRI%2BF1sab49auycQsN2iM5tOKRkODfy3jyLfkx8Z8NvaWAam5DG08w%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LsEgVjP5n5Ta4rGksnWSlRyhSKy%2BTzm4VhXczTRXAdaSwOS8TO7tWp5kdfFcKNK0fKajnaxOtHVcFgIfn71RTzK5mvXHixNm0Y%2Ftt1K%2Fcbo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5ur2MJ9y4sC3%2FDgrFLbYKROuXoIIZ%2FAvUN3bwlbkGqQhJdd3zbwy40Ig3vmJVwijPJ1SrVGDF8KGYYjgJ4e06ALw13%2FmfosdShDJ6i%2B%2BY6I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HJjHiuMmB0Ir4vBawehptD8%2FAdcRe7D06nx4c4pu9o8nW8nClOOHYT4uZ%2BXI%2BqdvNNfr8bJDXU0ciE2lUDwACrDX1mW0WaUuSyotS7kRuT4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ked8NbJLQUwDIAdttaW02RABtdGxzzuAuJf8wdM8LzOxThjTL%2Fm7zwkSEvWCuWOFBSrc4bGn6pSWC8a73V0fBZbTzpZSSqwEZOb3Bybt5t8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YxGtHF1hFnLTvRFZHff6r8Wa7bvPc6%2FCPdTeAwcLtG%2Fr2boyCcjIqdFzjwnA4GLaTmd4GseqXMeAVMpBYibZz67NDgXGq%2BAeDqrCF2WPUhA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=BirHIsq6wkgaWIMj0aNX8wt%2BeHoMwfZOumOndnneQ1%2BvhBLm%2F%2FReAuja5C73I%2BRlLxf3SkQehMlrFOqrkDOAgSOwjAfOQ5uCxRgfiGtISFg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zskBPeyeXEWLYPTGRauT6CZAwoOyg7xAQd34VnsOo6mu5Z62uIuKqkfZDiFhL2z92IiSPdeW007Zw7UKkFF18pZSVSw1oaNXHpqOi7q8kN4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=R1tyheFyAWDR31CtxKA0uGm%2B1J0pDH4Pbt1W0hHangILmOpcsZBeyfST%2F8vwv1r1xhwrXjxzCzqEz%2BjAUxg5C32Pi4zUCeAyMzKKOMsi3LQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Rfi6QG86Ks1fd10Q1cPOXswJocHbP9KDkYELu%2BzW1PW9ALNP5TW7JuzvTjRJmJUvJcyQXLrZMiwv0%2BlIxNObPNhN%2BafDGSEnm5QyXFqMp3U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=t%2Ffm9radaYx7U46y6rjnX6si5LV8oHpWHN8ME1Y%2B4L5sRI9LLl%2BkmP8KWvHjJEfA0ZFXCmsplBRnxtAzPCsSx70qSp%2BihoXzSlVa0eP%2FZ%2FE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WesKkNqZDT1G0jU7eoWTCmaHuBdbe9afY5kX82vtYq7Uc3r9hyaEdOj%2Bn%2Fv87kuCScINAPp0H5uIeLLLXD5UNiF%2BSX8fiFw%2Bxl6vIlBt4rk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=71QTWjYcn%2FayoEht5Cna2TbGdJ0fjrtkpKzv3SzA9UGc3g0gjZ0dYvygLVXGghSCAJiR6nt9lr8KubhBy0ir8zol0gx4uwcKlelTqEyvDP0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WyP%2Fv%2FXi3eH15WYDDv1D1G61%2ByWUWIYNIVRNRWIzAjs17Jy4yzq5k0CxBkJO9VJH83sxwx0zBgQQM0SrxE8QYDEDIa3hqDORDg6EQOvDZs0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=6tHVPZocEgxNnVl3w0cG0vWNasbhxN5vso2QWvg2MlU1W%2F5%2FOx1V2dt1eNAXSU%2BrgoSO5Ys5ZYT0BLSECgK9uQ0XioP%2FyIIvfm3G1dSMFrA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=J2Xbhg8hQg7oI8i%2FwEzX9YKjxfs%2FNISwz%2BzTBcDnlfe6Ru4hM%2FWoP6wbX%2Fsg5n8ZzAzKZ18JsAKH12ucMAvadhtU0spQ0dhOpaGM0m4K7qs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=URPyZcp5JAt6W7%2BA2On1sJUAB8QMV5B3YsrwEdzjOeQ7NdQBS5Uz0tcTtTDKhqLZZRCkG9RCheZnBPopBz1R4nYnIK5qPBv4achQDpF49ZU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CFiTKsJtJ9B4kFBW8c2oEReQ9lxCTSnsFl7j68F49uJAe5Cmg5gatAR4NGSDPk0wgzyeHC%2BJ3A%2BGKCYTVmYLHaq44g2WMeOTeMQzbEKfugc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ft5pBmq1GEEmqFyXwet%2FW%2BPEjVD10c%2F8Hy7gTrKPeVmMJtKmvtYRJTJIlWl6LsqgCllUclBgCrFn7E4XBYkq%2FStAhVWSO%2B5WJNJVfiTwweo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=wLK84mnwxO%2Fl1uIhiZmrcMNB40n0dGaakMJbHocgH0Z6c2wpdmQKpcG149ODGmicvPwRkFc%2FigHLSddh36LEV2fmsJrVLdxpSogZUXk8DaA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=yhKLVP6r2clxMbx86pMBF%2Fnkaaj7izRG0sSsndcxcNA3Wx9xqd4Bd7S7ZpARkGFZ8egSAQtdLFRFsycSBNZ1RaXpCBZVaxZMO9cVFM8jW5I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0nmsS%2BMhgGpdmo7U4G6WK9n6opYAGs0%2BURs7l3%2FTjJjxGtZvRFTCRFubvI2oy%2BV9KMdsxQx2f1S%2B4yYxW4g%2BLWASEkM6SFfWBifAijysmMQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=cj4oAXBBCamdbSW6pVFfoPo2Ec4m8dbcLtti%2FE2Zbqqxx09hkal%2FSlU%2FgrqAKJKKv%2B%2F%2F6OyPHkvch4HJJZvHmTIuAM%2FzqIMYvI9ncb2H7DQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=T4EMARbBawQri7joIPZTpE9ONKEYZ6Y0rcC1yynYP03HJgLxF5EeAI0vA8CjZqq5DW86wIb%2Fel%2FYzD5px6Ctx%2FfKbUrMr9Ir8vep1RU6x5A%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FrtNP%2BG46OiMBZj%2BFHuJoGAR9gNJLvemH8NPiDE5874s0%2B9nkvYhXc7NIQVVEWZJ39TfL7bk82nrdqVCSO28GaK6rjCI%2FbnvDoeLxvugopc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0uTZWq7GbrOZ67ARhlnvZf1qIqgqaG1duLA4wSaF6OmhTtEkOqftdubt0pO3CIYbjk0XglYN2B%2FX3uT3saxZzH6%2F54cbXAHlNcmyUJfwNTg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=s6uqu70QRyUNM0nSSl8pg1YDYSo7zUx2XYvu3d6CCnkouqle1HV%2BM8ldrSccp8GgCcVY%2F0%2FANwYgP8aUCKPeSYXnwP7CiFsH%2FB%2BWa1OzLFo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pltjvSL0ML2Sm5jQJHPBNWBSu7OisBAfTxX2wOPr0125Q%2BpCVDC3jQYYFIY%2F8Ee7MnRmFIWW6FCkWMwT48mODm1jpQ0Yy%2FRzwiB%2BiF4a94o%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=DjO%2FW4VTTN2tZ540zzCayVlEXAvecOWCNkB4uaUr5c1T4DFbiJtdjLEYShd6yIl9Rc%2BMMVb1DWFfMoJSY%2FIZ53k4WyZSzIIKQ1%2Bq1ulqq1U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EplJwtLINwoOgqiy%2BnMaK0wyCK%2BgnpGPksRGI3RR8OOdwC87%2BZK5HB7Lzzd6m898EpQ%2B7Jqv7iyT4Vdj2tIGOFyY5M0bUceQb1aYFJJ7bD0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GEkRc4p%2Bb7AI5kk0UYVW7aHkhRK0enDJpGzQ55DKKjOC9dh%2B%2B6s9I0kbLRceB9qZeoIZi1%2BGbHRxWBo2C0%2FJkZqSBcqO5enptAbe0h3KACE%3D

CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ

10015490 73401
10015490 73701

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

DESC

Lease Prin
Lease Int

TOTAL Parking Operations

-234,840.
679,321.

2028

53,481.51
2,723.20

-241,885.00
641,895.44

-249,142.00
579,511.19
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-256,616.00
563,066.14



https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ExaxFU8SqCYOdfY%2FsHPxjtlVTKw%2BjNrfF%2BAfS65pE5hdIPApINNgFK0qa69XIcjm%2BDVhqwDE%2F7QQXxugBWmjmznRIlV12UChTvwF7GwoAas%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=MpaE9%2F7ayLEO9k0qPYG4eq00x7yVwQwr%2BR8KFmcR1OFsopwsb9%2Fb9SuvMgjP24UYFUJv5n5vxavP7kXSH3F7DVXDhn2IIC3HLqCNP%2F22lqo%3D

PUBLIC WORKS GENERAL FUND DIVISIONS

Purpose

Public Works is a diverse department in the City of Bloomington. Within the General Fund, the department
provides street maintenance and snow/ice removal which are all supported by public works
administration.

Public Works Administration (10016110) includes managing employees, providing customer service,
performing office tasks, researching, establishing policies and procedures, and recordkeeping in order to
support the efforts of the Public Works Division.

Street Maintenance (10016120) funds are used to provide general street upkeep, which includes major and
minor patching, repairing potholes, traffic line painting and patching and repairing streets after water line
and sewer lateral excavations. Street resurfacing and reconstructing is included in the Capital
Improvement (Asphalt & Concrete) Fund.

Snow & Ice Removal (10016124) operations include plowing and freating City streets, alleys, and parking
lots to maintain safe roadways for residents and to keep commerce moving.

FY 2026 Budget & Program Highlights

e Patch and preserve roadways to extend therr life.

e Work on repairing water and contractor ditches, traffic line painting, grinding, replacing concrete
street panels, and grinding and using hot asphalt for the permanent pothole patching program.

e Work with DOES Department for the confinued need for hammerheads and turn a rounds on new
additions fo subdivisions due to large equipment use.

e Maintain sign shop inventory in compliance with federal requirements and replace aging streets signs.
e Perform duties related to special events.

e Provide fraffic control installation.

e Use salt brine and rock salt for freating streets for snow and ice removal.

e Continue fo research efficient ways to remove snow and ice.

e Continue fo implement Complete Streefs.

o Utilize optimization software to prioritize street maintenance.

What We Accomplished in FY 2025

e Continued emphasis on citizen input, education of citizens and customer service.

e Continued using the road construction nofification system that uses an interactive GIS map, SMS, and
email fo nofify the public and other departments and agencies when there is a traffic delay, lane
closure, or road closure as a result of City construction work.

e Patched and preserved roadways to extend therr life.

Worked on repairing water and contractor ditches, traffic line painting, grinding, replacing concrete
street panels, and grinding and using hot asphalt for the permanent pothole patching program.

Ensure sign shop inventory in compliance with federal requirements and replaced aging streets signs.
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e Performed duties related to special events.

¢ Removed snow and ice.

e Used salf brine and rock salt for freating streefts.

e Researched efficient ways to remove snow and ice.

e Televised and assessed combinatfion and sanitary sewers, resulfing in the assessment of approximately
80 percent of the 335 miles of combination and sanitary sewer since 2012.

Challenges

e Public Works is continuing to backfill positions to become fully staffed. The Department will confinue to
find ways to increase staff efficiency using new technologies, updating processes, and hiring seasonal
staff.

e Though the situation has recently improved, Public Works continues to operate with limited resources.
Public Works divisions are operating at resource levels equivalent to the resource levels that followed the
Great Recession in 2009. Public Works is conscious of budgetary issues and has continued to work with
other departments, the Council, and the public to accomplish Council directives, while keeping up with
daily operations as the city continues fo grow.

e Winter weather confinues to be challenging, especially when Cenftral lllinois receives an abnormal
number of ice and snow events.

e Limited hours on snow and ice removal.

e New paving machine

e Aging Streets.
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CITY OF BLOOMINGTON, IL

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5
ACCOUNTS FOR:

2025 2025 2026 PCT

Public Works Administration REVISED BUD PROJECTION ADOPTED CHANGE

10016110 57114 Equip Sale .00 .00 .00 .00 .00 .00 .0%
10016110 57985 Cash stovr .00 .00 .00 .00 .00 .00 . 0%
10016110 61100 Salary FT 342,655.42 403,217.00 403,217.00 315,487.93 414,412 .35 422,420.50 4.8%
10016110 61130 salary SN .00 .00 .00 .00 .00 .00 .0%
10016110 61150 Salary OT 32.21 200.00 200.00 47.66 100.00 .00 . 0%
10016110 61190 othr salry .00 .00 .00 .00 .00 .00 .0%
10016110 62100 Dental Enh 938.66 1,424.00 1,424.00 .00 .00 .00 .0%
10016110 62101 Dental Ins .00 .00 .00 .00 .00 .00 . 0%
10016110 62102 Vvision Ins .00 .00 .00 .00 .00 .00 .0%
10016110 62104 BCBS 400 .00 .00 .00 .00 .00 .00 .0%
10016110 62106 HAMP-HMO .00 .00 .00 .00 .00 .00 . 0%
10016110 62108 ENHBCBSPPO .00 .00 .00 .00 .00 .00 .0%
10016110 62109 ENH HMO .00 .00 .00 .00 .00 .00 . 0%
10016110 62110 Group Life 259.70 294.00 294.00 212.27 292.97 289.00 -1.7%
10016110 62111 Enh Vision 417.31 415.00 415.00 306.01 413.12 411.00 -1.0%
10016110 62113 BCBS 60/12 8,466.97 13,562.00 13,562.00 10,121.51 13,822.66 14,132.00 4.2%
10016110 62114 BCBS HSA 21,190.15 14,698.00 14,698.00 10,914.60 14,801.34 14,804.00 7%
10016110 62115 RHS Contrb 3,013.34 3,000.00 3,000.00 2,190.49 2,931.01 3,000.00 .0%
10016110 62116 HSA City 1,889.79 2,400.00 2,400.00 .00 3,300.00 3,300.00 37.5%
10016110 62117 DentalPPO 535.28 .00 .00 1,041.21 1,417.90 1,442.50 .0%
10016110 62118 ID Protect 53.20 .00 .00 118.63 159.19 156.00 .0%
10016110 62120 IMRF 24,122.23 29,814.00 29,814.00 23,353.60 30,548.97 30,865.00 3.5%
10016110 62130 FICA 20,283.08 24,177.00 24,177.00 19,211.32 25,095.57 25,266.25 4.5%
10016110 62140 Medicare 4,743.66 5,657.00 5,657.00 4,492.88 6,689.78 5,911.50 4.5%
10016110 62150 unempl Ins .00 .00 .00 .00 .00 .00 .0%
10016110 62160 work Comp .00 .00 .00 .00 .00 .00 . 0%
10016110 62190 Uniforms .00 .00 .00 .00 .00 .00 .0%
10016110 62191 Prot wear .00 .00 .00 .00 .00 .00 .0%
10016110 62200 H1th Fac .00 .00 .00 .00 .00 .00 . 0%
10016110 62210 Tuit Reimb .00 .00 .00 .00 2,724.50 .00 .0%
10016110 62330 LIUNA Pen 939.05 936.00 936.00 710.35 936.64 936.00 . 0%
10016110 62990 othr Ben 2,806.78 3,600.00 3,600.00 911.29 1,200.00 1,200.00 -66.7%
10016110 70220 oth PT Sv 13,000.00 25,000.00 25,000.00 13,390.00 25,000.00 25,000.00 .0%
10016110 70425 LS Paymnts .00 .00 .00 .00 .00 .00 .0%
10016110 70430 MFD Lease 2,900.80 3,000.00 3,000.00 2,608.81 3,000.00 3,000.00 . 0%
10016110 70510 RepMaint B .00 35,000.00 35,000.00 10,558.18 25,000.00 25,000.00 -28.6%
10016110 70520 RepMaint Vv .00 .00 .00 .00 .00 .00 .0%
10016110 70530 RepMaint O .00 .00 .00 .00 .00 .00 . 0%
10016110 70540 RepMt Othr 2,745.12 .00 .00 .00 .00 .00 .0%
10016110 70611 PrintBind 150.00 3,000.00 3,000.00 328.00 1,000.00 1,000.00 -66.7%
10016110 70631 Dues 220.00 675.00 675.00 .00 675.00 675.00 . 0%
10016110 70632 Pro Develp 4,046.50 2,500.00 2,500.00 1,285.60 2,500.00 2,500.00 .0%
10016110 70641 Temp Sv 49,389.71 55,000.00 55,000.00 924.26 924.26 .00 . 0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

Public Works Administration REVISED BUD PROJECTION ADOPTED  CHANGE
10016110 70649 car wash 108.00 75.00 75.00 103.50 75.00 100.00 33.3%
10016110 70690 Purch Serv 70.38 5,000.00 5,000.00 1,347.40 2,500.00 3,000.00 -40.0%
10016110 70702 WC Prem 2,132.64 2,348.33 2,348.33 2,348.33 2,348.33 2,042.95 -13.0%
10016110 70703 Liab Prem 3,511.55 4,116.69 4,116.69 4,116.69 4,116.69 4,688.75 13.9%
10016110 70704 Prop In Pr 2,486.50 3,112.49 3,112.49 3,112.49 3,112.49 3,744.56  20.3%
10016110 70712 wC Claim 48,322.80 12,745.42 12,745.42 12,745.42 12,745.42 13,721.90 7.7%
10016110 70713 Liab Claim 3,276.12 894 .42 894 .42 894 .42 894.42 980.14 9.6%
10016110 70714 Prop Claim 3,276.12 894.42 894.42 894.42 894.42 1,225.17 37.0%
10016110 70720 Ins Admin 2,089.72 2,187.11 2,187.11 2,187.11 2,187.11 2,076.61 -5.1%
10016110 70725 LssCt1l Sv .00 .00 .00 .00 .00 .00 .0%
10016110 71010 off Supp 4,756.30 3,000.00 3,000.00 1,300.24 2,000.00 3,000.00 . 0%
10016110 71010 70000 off Supp .00 .00 .00 .00 .00 .00 . 0%
10016110 71017 Postage 2,059.98 1,500.00 1,500.00 810.00 1,500.00 1,500.00 .0%
10016110 71024 Janit Supp .00 200.00 200.00 .00 .00 .00 . 0%
10016110 71035 SsafeEquip 400.00 200.00 200.00 362.83 500.00 14,500.00 7150.0%
10016110 71060 Food .00 .00 .00 185.00 500.00 2,000.00 .0%
10016110 71070 Fuel -.21 .00 .00 39.47 .00 .00 . 0%
10016110 71076 Telecom Su .00 .00 .00 .00 .00 .00 .0%
10016110 71190 other Supp 44.99 .00 .00 348.32 348.32 .00 .0%
10016110 71340 Telecom 16,628.05 17,500.00 17,500.00 12,390.15 17,000.00 17,000.00 -2.9%
10016110 71420 Periodicls .00 .00 .00 .00 .00 .00 . 0%
10016110 72520 Buildings .00 .00 .00 .00 .00 .00 .0%
10016110 73401 Lease Prin .00 .00 .00 .00 .00 .00 . 0%
10016110 73701 Lease Int .00 .00 .00 .00 .00 .00 .0%
10016110 79990 othr Exp .00 .00 .00 .00 .00 .00 .0%
10016110 79997 PCHOLDING .00 .00 .00 .00 .00 .00 . 0%
TOTAL Public works Administr 593,961.90 681,342.88 681,342.88 461,400.39 627,667.46 650,888.83 -4.5%
TOTAL REVENUE .00 .00 .00 .00 .00 .00 .0%
TOTAL EXPENSE 593,961.90 681,342.88 681,342.88 461,400.39 627,667.46 650,888.83 -4.5%
GRAND TOTAL 593,961.90 681,342.88 681,342.88 461,400.39 627,667.46 650,888.83 -4.5%

297



CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030

10016110 61100 salary FT 435,093.12 448,145.91 461,590.29 475,437.99
10016110 62110 Group Life 289.00 294.67 294.67 294.67
10016110 62111 Enh Vision 416.66 416.66 416.66 416.66
10016110 62113 BCBS 60/12 14,979.92 15,878.72 16,831.44 17,841.32
10016110 62114 BCBS HSA 15,692.24 16,633.77 17,631.80 18,689.71
10016110 62115 RHS Contrb 3,000.00 3,000.00 3,000.00 3,000.00
10016110 62116 HSA City 3,300.00 3,300.00 3,300.00 3,300.00
10016110 62117 DentalPPO 1,529.05 1,620.79 1,718.04 1,821.12
10016110 62118 ID Protect 160.68 165.50 170.47 175.58
10016110 62120 IMRF 31,790.95 32,744.68 33,727.02 34,738.83
10016110 62130 FICA 26,024.24 26,804.96 27,609.11 28,437.39
10016110 62140 Medicare 6,088.85 6,271.51 6,459.66 6,653.45
10016110 62330 LIUNA Pen 936.00 936.00 936.00 936.00
10016110 62990 othr Ben 1,200.00 1,200.00 1,200.00 1,200.00
10016110 70220 oth PT Sv 25,000.00 25,000.00 25,000.00 25,000.00
10016110 70430 MFD Lease 3,000.00 3,000.00 3,000.00 3,000.00
10016110 70510 RepMaint B 25,000.00 25,000.00 25,000.00 25,000.00
10016110 70611 PrintBind 1,000.00 1,000.00 1,000.00 1,000.00
10016110 70631 Dues 675.00 675.00 675.00 675.00
10016110 70632 Pro Develp 2,500.00 2,500.00 2,500.00 2,500.00
10016110 70649 Car wash 100.00 100.00 100.00 100.00
10016110 70690 Purch Serv 3,000.00 3,000.00 3,000.00 3,000.00
10016110 70702 WC Prem 2,104.23 2,167.36 2,232.38 2,299.35
10016110 70703 Liab Prem 4,829.41 4,974.29 5,123.52 5,277.23
10016110 70704 Prop In Pr 3,856.90 3,972.61 4,091.79 4,214.54
10016110 70712 wC Claim 14,133.55 14,557.56 14,994.29 15,444.12
10016110 70713 Liab Claim 1,009.54 1,039.83 1,071.02 1,103.15
10016110 70714 Prop Claim 1,261.92 1,299.78 1,338.78 1,378.94
10016110 70720 Ins Admin 2,138.90 2,203.07 2,269.16 2,337.24
10016110 71010 off Supp 3,000.00 3,000.00 3,000.00 3,000.00
10016110 71017 Postage 1,500.00 1,500.00 1,500.00 1,500.00
10016110 71035 safeEquip 14,500.00 14,500.00 14,500.00 14,500.00
10016110 71060 Food 2,000.00 2,000.00 2,000.00 2,000.00
10016110 71340 Telecom 17,000.00 17,000.00 17,000.00 17,000.00

TOTAL Public Works Administration 668,110.

TOTAL REVENUE .
TOTAL EXPENSE 668,110 685,902.

GRAND TOTAL 668,110.16 685,902.67 704,281.10 723,272.29
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2026 PCT
Street Maintenance REVISED BUD PROJECTION ADOPTED CHANGE
10016120 70540 RepMt Othr .00 .00 .00 .00 .00 .00 .0%
10016120 70541 RepMaint S .00 .00 .00 .00 .00 .00 .0%
10016120 70550 RepMaint I .00 .00 .00 .00 .00 .00 .0%
10016120 70590 oth Repair .00 .00 .00 .00 .00 .00 .0%
10016120 70632 Pro Develp 6,650.00 1,000.00 1,000.00 1,513.50 1,513.50 1,000.00 .0%
10016120 70641 Temp Sv 38,489.58 36,000.00 36,000.00 33,018.06 40,000.00 40,000.00 11.1%
10016120 70650 Lndf1 Fees 89,649.09 82,401.03 82,401.03 95,544.57 92,558.05 100,000.00 21.4%
10016120 70661 Agg Rksnd .00 .00 .00 .00 .00 .00 .0%
10016120 70690 Purch serv 13,002.25 15,000.00 15,000.00 13,071.33 15,000.00 15,000.00 .0%
10016120 70702 WC Prem 12,218.51 12,706.16 12,706.16 12,706.16 12,706.16 10,921.65 -14.0%
10016120 70703 Liab Prem 20,118.71 22,274.29 22,274.29 22,274.29 22,274.29 25,066.20 12.5%
10016120 70704 Prop In Pr 14,245.90 16,840.81 16,840.81 16,840.81 16,840.81 20,018.56 18.9%
10016120 70711 wC Prem Pr .00 .00 .00 .00 .00 .00 .0%
10016120 70712 wC Claim 146,570.53 122,221.48 122,221.48 122,221.48 122,221.48 64,102.09 -47.6%
10016120 70713 Liab Claim 9,936.98 8,576.95 8,576.95 8,576.95 8,576.95 4,578.72 -46.6%
10016120 70714 Prop Claim 9,936.98 8,576.95 8,576.95 8,576.95 8,576.95 5,723.40 -33.3%
10016120 70715 veh Claim .00 .00 .00 .00 .00 .00 .0%
10016120 70716 StpLss Ins .00 .00 .00 .00 .00 .00 .0%
10016120 70720 Ins Admin 11,972.61 11,833.87 11,833.87 11,833.87 11,833.87 11,101.60 -6.2%
10016120 70725 LssCt1 Sv .00 .00 .00 .00 .00 .00 .0%
10016120 71010 70000 off Supp .00 .00 .00 .00 .00 .00 .0%
10016120 71035 safeEquip 11,562.08 14,500.00 14,500.00 3,892.40 7,500.00 14,500.00 .0%
10016120 71060 Food .00 .00 .00 .00 .00 .00 .0%
10016120 71070 Fuel 116,126.74 120,000.00 120,000.00 138,125.38 122,210.79 122,947.92 2.5%
10016120 71078 Elect Supp .00 .00 .00 .00 .00 .00 .0%
10016120 71080 Maint Supp .00 .00 .00 .00 1,396.50 .00 .0%
10016120 71081 concrete 339,575.90 320,000.00 320,000.00 206,532.53 270,000.00 330,000.00 3.1%
10016120 71082 Asphalt 228,168.11 350,000.00 350,000.00 95,831.04 150,000.00 400,000.00 14.3%
10016120 71083 UPM Cold M 43,455.85 75,000.00 75,000.00 25,930.17 50,000.00 75,000.00 .0%
10016120 71084 Agg Rksnd 76,331.11 50,000.00 50,000.00 35,200.48 60,000.00 75,000.00 50.0%
10016120 71091 Sign Matril 37,771.49 40,000.00 40,000.00 23,500.45 40,000.00 45,000.00 12.5%
10016120 71092 Sign Posts 42.50 .00 .00 .00 .00 .00 .0%
10016120 71093 StName Sgn 7,057.00 15,000.00 15,000.00 16,836.00 40,000.00 30,000.00 100.0%
10016120 71094 TCtl Sign 42,477 .91 41,200.00 41,200.00 36,627.55 50,000.00 55,000.00 33.5%
10016120 71094 70000 TCtl1 Sign .00 .00 .00 .00 .00 .00 .0%
10016120 71095 Tfc Paint 2,599.46 9,500.00 9,500.00 2,431.82 4,500.00 7,500.00 -21.1%
10016120 71096 Tfc Lpaint 101,605.00 120,000.00 130,000.00 130,000.00 118,010.80 125,000.00 -3.8%
10016120 71098 Pvmt Mark .00 .00 .00 .00 .00 .00 .0%
10016120 71099 Tfc Baricd 12,954.25 25,000.00 15,000.00 10,609.00 20,000.00 20,000.00 33.3%
10016120 71124 swr Pipe .00 .00 .00 .00 .00 .00 .0%
10016120 71127 ShorngSupp .00 .00 .00 .00 .00 .00 .0%
10016120 71190 other Supp 88,602.02 70,000.00 70,000.00 63,450.52 70,000.00 75,000.00 7.1%
10016120 71190 57200 other Supp .00 .00 .00 .00 .00 .00 .0%
10016120 71330 water .00 .00 .00 .00 .00 .00 .0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

Street Maintenance REVISED BUD PROJECTION ADOPTED CHANGE
10016120 71340 Telecom 1,172.02 1,100.00 1,100.00 995.50 1,500.00 1,100.00 .0%
10016120 71710 veh Equip .00 .00 .00 .00 .00 .00 .0%
10016120 72130 CO Lcn Veh 905,845.25 551,147.52 551,147.52 542,386.06 592,712.60 286,000.00 -48.1%
10016120 72140 CO Other 7,950.00 293,924.80 254,424.80 184,033.52 267,170.33 .00 .0%
10016120 73401 Lease Prin 139,327.83 117,024.13 117,024.13 96,762.94 117,024.13 47,443.80 -59.5%
10016120 73701 Lease Int 3,132.80 1,183.86 1,183.86 1,054.33 1,183.86 134.52 -88.6%
10016120 79150 Bad Debt 3,070.62 .00 .00 .00 .00 .00 .0%
10016120 79997 PCHOLDING .00 .00 .00 .00 .00 .00 .0%
TOTAL Street Maintenance 4,547,923.92 4,688,738.85 4,688,738.85 3,606,807.32 4,164,181.86 3,813,174.21 -18.7%
TOTAL REVENUE -962,700.74 -772,000.00 -772,000.00 -830,882.54 -1,141,318.96 -1,121,000.00 45.2%

TOTAL EXPENSE  5,510,624.66 5,460,738.85 5,460,738.85 4,437,689.86 5,305,500.82 4,934,174.21 -9.6%
GRAND TOTAL 4,547,923.92 4,688,738.85 4,688,738.85 3,606,807.32 4,164,181.86 3,813,174.21 -18.7%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ

DESC

2027

10016120 Street Maintenance

10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120
10016120

54010
54020
57990
61100
61130
61150
62100
62109
62110
62111
62113
62114
62115
62116
62117
62118
62120
62130
62140
62170
62990
70420
70510
70520
70632
70641
70650
70690
70702
70703
70704
70712
70713
70714
70720
71035
71070
71081
71082
71083
71084
71091
71093
71094
71095
71096
71099
71190
71340

St Maint
Pvmt Repr
Misc Rev
salary FT
Salary SN
Salary OT
Dental Enh
ENH HMO
Group Life
Enh Vision
BCBS 60/12
BCBS HSA
RHS Contrb
HSA City
DentalPPO
ID Protect
IMRF

FICA
Medicare
uniformall
othr Ben
Rentals
RepMaint B
RepMaint V
Pro Develp
Temp Sv
Lndf1 Fees
Purch Serv
WC Prem
Liab Prem
Prop In Pr
wC Claim
Liab Claim
Prop Claim
Ins Admin
safeEquip
Fuel
concrete
Asphalt
UPM Cold M
Agg Rksnd
Sign Matrl
StName Sgn
TCt1 Sign
Tfc Paint
Tfc Lpaint
Tfc Baricd
other Supp
Telecom

-120,000.
-1,000,000.
-1,000.
1,685,866.
282,920.
257,500.
7,193.
21,860.
1,309.
1,607.
201,344.
21,157.

2028

-120,000.
-1,000,000.
-1,000.
1,736,442.
291,408.
265,225.
7,624.

2029

-120,000.
-1,000,000.
-1,000.
1,788,535.
300,150.
273,181.
8,082.
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2030

-120,000.
-1,000,000.
-1,000.
1,842,191.
309,154.
281,377.
8,567.


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=d11s5D6JCu9kRWzCfH5COCry6Indtet7dnAV2Rjb6g%2FKtFe7H5taHEpcRr2D6V3Ch4uSqvKlOra77b3M8i5ooJn0%2FIXPvubp1RMHJHwdNfI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VVcX4t3zI%2BuxdclWXfXLBmrjCzPGdCo3xVIfMprviLW%2BNrwIG0DFUIkPxv956bDeoiHb8yhGZhp5RtKoHeZFbCH7vW%2F04%2Fpcl3z0s8DkN28%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=T6w9YvhDja7sbdm8nF%2Ba0gJcJvqXuRBZsQQ02qMWwsdHL99bsGJbYH7sazePqOKrZqbubrQrOFLJCtqEbYM3kUR3QH8%2FsbC6NnLNQy1mTBc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=YefgdYXpCf9iaGvV%2B3%2F4jSqzOcwMjq5rKbut7VxtSvNCviZBnGQSjNPIcQdaf0wtsFEkbgUVSnet1wTTu25AIJ9bdpbl%2F9M%2F0GoAbn%2B%2FDGY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=D%2ByZA2DenTYqVeRpdRdKB%2FzQjwynLErQRQ33sH5MHDWf3Ox%2BtzRQkSXPHjeItHxN0auws9S5TWbViO70wLUv5wHPlPN07gt9QXP5Um9GzhE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JxK2PLACrKc%2FZP8rwn%2BkIFiqkDvxJ%2Filp6yeVRywbvi3idcloHM3jH6SxscPczTkRTVXgBgpr9pQThUwtsyyORjUm47fJ7D4mdl2VGKRNKs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Am10B9vs%2FSOY9G7cRWRlnwcuj8mrAvc%2FGz4g0kdVw%2BPH4fuAee1jtQLEJAYfml5Z7LTfsPb8KHQ9DLZYd4D1QHtMQxfWi%2BG2kHElHh9blqE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=66IhPmXDspuz2OCnVL3TLC0fIE6xFn266NASWQC1KFkGiJmQ%2BK%2BaNQuSTQ%2BCy0Y6De35YNX8DPmhGgJtGgUbfRwXt25h9vF%2Fh0F6uX4bXb8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HmZAgzy8xhHcK2bewREby7xYUVdEtKMKJs5Qye4esp33qbs3B5wFJbmphWfymNc6ImhG1H9ntj31FILb4JhCIoeiauuMjIchZlwhLSbQ6Jk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lS2w5LPkrR5xrGpoG2vXhF6C8UKC9fKj6Lr1nSAvvLVrlGmKRgMSJF8pqqrATarfpgBkqaoXD7Fzv%2BsSb86buyh%2BTs0OOEI3Hm0eCK4%2B95U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WVqDP32uA76TXZAAZg0ax9MRdD5%2FEVrY6ZEc7nqtpFKnU1egF9FZo1%2F4uLuVt5qU5Tm15xWlU1xPltEuBNLFvsDN57Or9XIfl%2F60GKNZZPQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LwrVQ9I%2B4cUAYsxE4pCXNHI4BeySDBf24njJ31zVEpNTZA3%2B7OpLWM34IwBiOLb%2FJXppdjgRe1Fwb42zdoL30Px4%2BbKXryt%2BhAjMWNij6iU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=dstDcvrvGy%2FdrjFmg7wYUUd0eWmvGs7JWj3oWh5n2nGzQK5G2ZsojKqM1i1SVtlPjCMPViZCg05FkRb0h%2BdyO2BNsCd4Nf%2B5Uky7Bh3nMlE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1XrZSfZ90E1TebfOOIetERj4O%2FR2C6LpW1p27QysX6PVHmzDFopRZwPby2Yi25zhUIOWzWeb8FrKY2DTKm7vGV%2BGu6Gz5G2vHxA%2B2vU1f2Q%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WYKOXH88gPMn3yzmq9MLdet%2BzpHBMwxy1GfUSlTt8H3WMm56KRwtHvOn53TNHjkcEtTnuMnJ8LB8Vp2pf73NxmD8G9sdxNXpchv5Ggi%2BJ7g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=bL4h9AvaUO1ZhrVanjYFbFaAcdVWbgr4X1h2VkWGdAmsrvdxJKQhftqNoo61khTXbA6SzVedwKHgLCI00dLSS8AizyVmuEBbp9FQDS43aw0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=i5%2Fmx0DtPYLK3mgytrbbET6oarrBxJTq85XNA9SO78AtLAyKuWsO%2BUll32ryxYne%2FgM3hpe6Nvd%2Fp0d8ZPMAtFVksAMnXGyOoMren0dVoC0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=gUwR14%2FcUgQm4cxakAax8mJM18AS6WFwenTF1taTvu1YnsmceUpXXfo4%2B0jvNXgGaP3VSnr8Uoxq5kU1YFEPX81znFrvI6B85PlYxDVV2Bk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0P04Iay4L4P%2FiDCVQC%2FFwI8%2BPRhMv4gpzU0eLiy7bO3tEYadRAjaUUnXF0nZhGAa2oVzlQ%2F64Ga1mvSN6A4Q8n41Ht%2BvcX818oZaxaJQ9s4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C%2B0kP6Fw8gvvIdtWUa%2Ft%2BY9eiJFRS4uughZ35WWynQwJwMEaePcDkwa8FH7w1KIQ5mzo2ENfrb09DshkpT6QECzO8atSvgpvOg93KeYuprs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qMxYKQpTw%2B2WtWHX7rSUUSc7SU6c6JXbqBWQzMqz53TsqU0Q%2FA%2BVn3hhFf%2FqE8KJT1jDwQ0b19ZXHmuY%2FbGNUt8JkIyWZxl5GWhRrpqVGQ0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Jm54kQroZI85RquWOLb5Q13u4Yq7j3qqppJ2VpwZkt0kCqriF%2B2pY%2FTipkXOGlmdVPKK2%2FN75OLgxx7hCDjKskUjDkvhWmCZy6%2Bww3S1vyc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VRnG2lPlf6iY%2F%2BI4%2F9gidYmYz9ec%2FtmAel5e0kkGHLqr4Mcb8pE2bmwUyB%2B2K%2Bp2gGfjCeTxt3En6RC%2FvdK%2B%2FNoTjNrzVXb7lCcIPEERKRQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2F9lYP%2FDY91s4VFHS3AaC52u%2FLwDP99WUFIpBWxmgREjDIS%2BHqHv7IBkzkkZG7hYwGx6njCXp7REa3%2Fim0s1Q%2B02zGpvXmyQjgJnOfL5Ldpw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=W8SHCSxhSNq2HMOSPOnOrB3tDFc7vfbMoF7wKaTnnPu80o8W6Q58svUADiDiSgFiZhKC3wZlQW1jf529wNfufHwcv6YKDZfR3gznSv1WAJs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=OThWcgwpjZJlz6ZIZlWaKPtcRgd30hkIs8XsV05KxCtDfTh9MCdfSssTfI04lWwLATOJVlH4LG1nIK7VEsFMp4fKiCamVQaiQsruqQJHoiM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=n369YmN0XPIiPS6Unisqx9ULBLTf%2BgOPwauZXU1YVMT3hCzOX3uamCk%2BRRO1j4FQVWNWQc2Ksg2VcF5OeTDGXxPn3l%2FR5DQ9hVLWMVUBdGU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=5Uj3mknYMvJAT1zDZu%2FO1IKDNnKKLvE35o2aysFQB%2F0lnpCvEJjdaMj%2BZUHk4cDJFkg%2FpAVoLoi7nxd0DN8vwEIynnOXdXm0Y5s5QeoEeO0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zMgewZn1%2FZqbFIe8l9ugenBqUIM6xURNSZceFd%2FXH8D1EV8HyJmDvDQni4Au5H4%2BTUq0z5IIHPRXeCE2%2BYx7uauewqYHoHBCD0kE9Fqy0EQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=du2smzaFUzYNKfpFJTNxlQy4%2FC%2BAzolMBe7GBMPXi5p2kbQK2pHsz%2Fvjj5Rs%2FNhDNTbCxXpv5ID61MuDT7ULW2C%2FEgp%2FDfa%2Fg0CXEC8gyh4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Wd6IWmfoQVuIbUbFY3z%2BIz92u7cECbvHDBnhHGPTX8d3NyzDDzYgp6u3%2BUDxr4PIkLWEqjJqEc2ntsK%2Fo423a8K3fDLiISm9TZ7vOdttlD8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LW62kGCSPRaANs57CDYkGKKOyZFEqF2hfVsRjKrp2M1HmCoQelj4MrcJX04nHRbMe6LDX%2B2Y%2BQuvQQpY%2FPm8ReKtdhkJoD7iobViaPIAgaM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=HXDOyNK2LU24i03EKwqK7fQfeBAXyfewHHTGWHYsJSTiZkYDla2CQwmbC%2BNE07cgLPPqESF4LTqUhJkfkzGoA%2FTeHMeKQnGhVWi4SYVY6ts%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PgGgqtWWEMWL8FIHRtmbkrFqtIYf47Vi%2Fv5PcbLgjinbwlQDQo4yXfnCmlIlYdvRWqdEnCL2COFCSbkpcNFTL3k2P6r%2F6F5IWsNtlSpB36U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lJ05j%2BLZSEuyaK%2B2xOLRS%2FTdBrFjzxV79q%2Fg6su8VpDxQg12vyYg%2BrXQHjn7NKxTYRBp98TI0mf914aJ3e9QdL16Y%2FX6FivMEjo8glfh5AY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Qt5oV4l525Equz1C0ttvAZTLy2qFdGCf2agzy9w1M9FlewzHi63uJnoo%2F2qivZeHxYo2JXvtDXbvsu4EuNEX4jKCoa50FeGkwkx8UfoNDtk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ThnaejX2bmA9tjm%2BHEPJMrbEjZLwIJS1wlS52fM45AsQxKgwaqvVCRZt2o5wcIM36gVr3Dgq%2F5ylT0uP1PZZ6%2BeXAkq%2F3lc9W2VfYm03ZLc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PqoynLRlURELAbmQvHD2W0vjeuxtER78OkvWlXVmRpdTKVtai51gxq5dmmAf8eHQql7FthB56xovHw4bYpHLNM8S371XnStrUHn%2BPpb7EgQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=8v6DijnW9zC5rrGh4w323XAR8bzAraL368KoTURzpfi5JDZz%2Bsw2HcVWb%2BCBMZdN2CyxSwjqZhBfkSLLYhqVNO5aEdlfZdjhI0165Yxhwlg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CBXAnLNGooRIQaXpBtleDkQQRKlvizgdxGn0RvqGxEgxoQlByr8bY07XlYSLp1m0ctbGOlnIAGlX764GAzMZDlwXD6aOhUjkd4NiTznFk5c%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=x1P%2FsOej6fjvS3HkKTUjALo1wGQNVLFnTV9cG3NrrSf1rb4ly1s0wDfvXdvbnd53vmxTaJgyukMpwVdf7dAlbd%2FcKh4fKvyTt3tyxbLx5nY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9hi5a5dDuZpcNFwm5m1WRhD%2Bu%2FzWKWAzdYtQlnlmjLZq3fhOmj5yzkwkVDz0A6L6X4e%2BCPYkA9QVF1yEcAJAEk8f7HNk0Hwg3siUBmr3EYk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=pq6b80G%2FHAK7lmq8gvv2DZPS3T%2BtjEUuqw2bJedKqvSEtXR7xUb0uH74I5WxH8B%2BK9KV432D456cKDaxIpbOGkyMvmXzBTNuhm8tcw%2FLTD8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=r3ik0ItX7zORkQx27y5zudr523ngayX2Phsr1wusjFvUkpWzkS7sQMxxu2F8mMC%2BzfA8uEbsykX6bIaayoFUBOdIdPaR%2BHrLXmxyGGG1Sso%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rD%2Fc8PBqm4jIEbWt52rv1xaynb5b9hV7ywUWZUeB1q3YsUQ32ut1oYEsC5%2BtzoRjMRkY%2BAq5MYRujIqFU4tVwYkWyYFZuWmukdq69Knh2os%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=lVf2aXRRrOoqoNpqQozuSSUfvBBoTKG3ep5JkplHLIYSaVMOksFvEjo%2FGfw%2B6Ntefox0bF8qRh3jNMEkvWksH7vgNjJSRZRudEuh9r86Ea4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KeQL1XB1Xy7qD42zFreI6qDHe2M0KqAcUL3qH%2BU8VxGphQwrsmU7uL7dOa0lf%2BgXkVp%2Bu4Pls%2FPgjjVLCLt7nMS1l7K7EMu9brIjLStgjO8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ORpJmwryU4AsedhyLBhOtU%2F%2By6lxaDWD%2F6TGPL%2FsEYforVoFkArru%2B409%2FoMsqaJxV7t4IGCDS%2FJasRuDLt9DYQwMlczEpVcpdpDE%2B7DRm8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rj7TvkG9mDwCCfLxdD%2BUxfDAuSo1zt%2FXzNOSffasLdDf7tGJbmF8Ky2pyFEOMYZVNruHwoVBqBeths2GVaQKfAj4834yFnB5eCpkcWQma1U%3D

CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC
10016120 72130 CO Lcn Veh
10016120 72140 CO Other
10016120 73401 Lease Prin
10016120 73701 Lease Int

TOTAL Street Maintenance

TOTAL REVENUE
TOTAL EXPENSE

2027 2028
642,600.00 .00
575,174.00 351,836.80

.00 .00
.00 .00

-1,121,000.
6,006,079.

00 -1,121,000.00
32 5,282,385.41

2029

60,900.
103,820.

00
00
00

.00

-1,121,000.
5,242,206.

00
92

2030

141,444.00
338,380.00
.00

-1,121,000.00
5,709,111.75

GRAND TOTAL

303


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UvOyNy7%2BGbTSyqpRhG8bHFlTrImPXBgef3%2FJ%2FdHPJWq3i6L5PlVl0Y%2FhH4lfM%2BsvlG%2FvJlAKdibAq%2Fjm6SDf3%2BCRH0oH3k5uQjsL1ms0UDw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eJ9o6iC7gL3HokrxTqS4RmMb7Hz3lG%2FNiRKszjsKLkdJ7rxC9eG6qLulBeHg%2B4jBL7fgijCit%2BIsBmTxOosdfQHS8x2KV6hyuNtzha7VoRQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=rJEAUZMUsqMrxm%2FRd6vFTBPbxZzLfw3i9m%2F1vL8pjNq8SE5U1BffEyX6bjRGd%2B27PDHyQi3FOjWSkwAez%2FZd0DIiV%2Fi78qvpvRro71TNxRM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=84teYCLoHLyBq0BEWj60QEKBZPVGx90ogv9G%2BbprAQgKV3OGBC%2F7uRLMk%2BipzYQhVRM7zUnxDCatJFXqalEKpT%2B%2Fpqn3Takjx8SsvlC9Cnk%3D

CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:
2025

ORIG BUD

2025
REVISED BUD

2026
ADOPTED

PCT

PROJECTION CHANGE

Snow & Ice Removal

10016124 57114 Equip Sale
10016124 57990 Misc Rev
10016124 61100 Salary FT
10016124 61130 Salary SN
10016124 61150 Salary OT
10016124 62100 Dental Enh
10016124 62109 ENH HMO
10016124 62110 Group Life
10016124 62111 Enh Vision
10016124 62113 BCBS 60/12
10016124 62114 BCBS HSA
10016124 62116 HSA City
10016124 62120 IMRF
10016124 62130 FICA
10016124 62140 Medicare
10016124 62990 othr Ben
10016124 70510 RepMaint B
10016124 70520 RepMaint Vv
10016124 70641 Temp Sv
10016124 70690 Purch serv
10016124 70702 WC Prem
10016124 70703 Liab Prem
10016124 70704 Prop Prem
10016124 70712 wC Claim
10016124 70713 Liab Claim
10016124 70714 Prop Claim
10016124 70720 Ins Admin
10016124 71035 safeequip
10016124 71060 Food
10016124 71070 Fuel
10016124 71085 Rock Salt
10016124 71086 Saltbrine
10016124 71190 Other Supp
10016124 71340 Telecom
10016124 72130 CO Lcn Veh
10016124 72140 CO Other
10016124 73401 Lease Prin
10016124 73701 Lease Int

TOTAL Snow & Ice Removal

TOTAL REVENUE
TOTAL EXPENSE

GRAND TOTAL

113.
13,174.
1,299.

9,175.
7,375.
1,725.
480.
12,655.
25,979.

3,157.
1,674.
2,758.
1,952.
9,475.
642.
642.
1,641.
3,844.
111.
7,445.
256,591.
4,650.
19,078.
492.
228,424.

36,421.
663.

768,927.

-8,531.
777,458.

768,927.

-5,000.
100,000.
3,000.
200,000.
1,200.
1,800.
200.
300.
35,000.
2,000.
600.
15,002.
12,587.
2,944.
2,500.
35,000.
60,000.

3,000.
1,759.
3,084.
2,331.
9,548.

670.

670.
1,638.
8,500.

30,000.
500,000.
10,000.
25,000.
600.
465,187.

36,732.
352.

1,566,208.

-5,000.
1,571,208.

1,566,208.

00
74

74

-5,000.00

100,000.
3,000.
200,000.
1,200.
1,800.
200.
300.
35,000.
2,000.
600.
15,002.
12,587.
2,944,
2,500.
35,000.
60,000.

3,000.
1,759.
3,084.
2,331.
9,548.

670.

670.
1,638.
8,500.

30,000.
500,000.
10,000.
25,000.
600.
465,187.

36,732.
352.

1,566,208.

-5,000.
1,571,208.

1,566,208.

304

1,197.
3,229.
1,759.
3,084.
2,331.
9,548.

670.

670.
1,638.
2,008.

12,195.
451,028.
9,925.
13,369.
312.
525,470.

27,520.
293.

1,232,026.

-18,650.
1,250,676.

1,232,026.

2,331.
9,548.
670.
670.
1,638.
4,000.

10,000.
454,044.
10,000.
20,000.
600.
525,470.

36,732.
352.

1,459,732.

-23,650.
1,483,382.

1,459,732.

1,453.
5.500.

15,445.
400,000.
5,000.
23,000.
600.

142,688.
21.571.
61.
1,083,035.

-5,000.
1,088,035.

1,083,035.



CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030

10016124 Snow & Ice Removal

10016124 57990 Misc Rev -5,000.00 -5,000.00 -5,000.00 -5,000.00
10016124 61100 salary FT 101,000.00 101,000.00 101,000.00 101,000.00
10016124 61130 salary SN 3,000.00 3,000.00 3,000.00 3,000.00
10016124 61150 Salary OT 200,000.00 200,000.00 200,000.00 200,000.00
10016124 62100 Dental Enh 1,200.00 1,200.00 1,200.00 1,200.00
10016124 62109 ENH HMO 1,800.00 1,800.00 1,800.00 1,800.00
10016124 62110 Group Life 200.00 200.00 200.00 200.00
10016124 62111 Enh Vision 300.00 300.00 300.00 300.00
10016124 62113 BCBS 60/12 20,000.00 20,000.00 20,000.00 20,000.00
10016124 62114 BCBS HSA 2,000.00 2,000.00 2,000.00 2,000.00
10016124 62120 IMRF 22,064.00 22,064.00 22,064.00 22,064.00
10016124 62130 FICA 10,454.00 10,454.00 10,454.00 10,454.00
10016124 62140 Medicare 4,372.00 4,372.00 4,372.00 4,372.00
10016124 62990 othr Ben 500.00 500.00 500.00 500.00
10016124 70510 RepMaint B 25,000.00 25,000.00 25,000.00 25,000.00
10016124 70520 RepMaint Vv 61,965.00 63,204.30 64,468.39 65,757.75
10016124 70690 Purch Serv 3,000.00 3,000.00 3,000.00 3,000.00
10016124 70702 WC Prem 1,472.95 1,517.14 1,562.65 1,609.53
10016124 70703 Liab Prem 3,380.55 3,481.97 3,586.43 3,694.02
10016124 70704 Prop Prem 2,699.80 2,780.80 2,864.22 2,950.15
10016124 70712 wC Claim 8,645.13 8,904.49 9,171.62 9,446.77
10016124 70713 Liab Claim 617.51 636.03 655.12 674.77
10016124 70714 Prop Claim 771.89 795.04 818.89 843.46
10016124 70720 Ins Admin 1,497.22 1,542.13 1,588.40 1,636.05
10016124 71035 safeEquip 5,500.00 5,500.00 5,500.00 5,500.00
10016124 71070 Fuel 15,753.90 16,068.98 16,390.36 16,718.16
10016124 71085 Rock salt 400,000.00 400,000.00 400,000.00 400,000.00
10016124 71086 Saltbrine 5,000.00 5,000.00 5,000.00 5,000.00
10016124 71190 other Supp 23,000.00 23,000.00 23,000.00 23,000.00
10016124 71340 Telecom 600.00 600.00 600.00 600.00
10016124 72130 CO Lcn Veh .00 .00 .00 287,400.00
10016124 72140 CO Other 51,840.00 168,000.00 .00 .00
10016124 73401 Lease Prin .00 .00 .00 .00
10016124 73701 Lease Int .00 .00 .00 .00

TOTAL Snow & Ice Removal

TOTAL REVENUE -5,000. -5,000. -5,000. -5,000.

TOTAL EXPENSE 977,633. 1,095,920. 930,096. 1,219,720.

GRAND TOTAL

305


https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7rBY6PV3DIHd%2FIApYQq0GtPwmd1KkIcSUHZj9tUZYRNJsiv3igbQKRiyNVaN6Fio5d%2BviPmh1%2B6NjIhDHfXnM08TLg%2Bs1F2PD8SDeLYOrG0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=F89KEBAi%2F4iGgsWNEihQn1WktYBOQ%2FhzE%2FpSDwR1q51J1P33p8jyzXVvQpFQf%2FE3s0wj45sbr9ublcllWCPhdY82O2ylcLRas8gmcTe0YrI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ae2e7uIgicK%2B7%2F6HCOZMcYx0nMOp%2FzLgkEQRfzJdluhIGEXYVTTjz7XkEgb2HD7p45M9GccMgtuS7djL0GwL5qAiM4%2BdNgvOa4RwMIcvQhQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BVQolYpFgTpcHzSiJYuARgRdfQIgGNFKourZSJhvKU9aQSAS%2BpDOYOQQCr9Ql5PHz%2Fpm5KFKnbTdrVx9R6TDVmepKmZrWZt9NLEQMIVo00g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JWxuwhGvobbqGloYYuw9owliPY6K2Zg3SFfLXV%2B%2FP6l1sfWTTIkrkDkm2Pz1Hfs5bKBkJA8BwpivWDumAr5w3%2BaKBhn2J4TCAGpqwG3OO%2F0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=O1v7dNBVBQi7Vr%2FCxMyp1xVLSIehV4I8FJlUdXILNWnv%2Ff9XUCU7DGZUYSuGRHWMlOZVijgmqFb%2BsrbGOgZ6dzATSZf9FrQhKFw69qHeh1U%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=U1daa%2FnUoeGOsedsZSq5kh8HIKyt5oP8L%2FyCyh8EctEIoaC%2F%2F7f%2FzEZ%2FZshBNyWSL%2BZgMC0%2FS6nOBNbnqqhLg%2BI36cugScJ%2BT2PJAyxTwxk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=63S6fxnBjwFVJCznVByzrTZtEaMkCRwtJJzr9IOoSCxNo3BZM3CXYA1hb9qXS2FdJ5tfoRvAzeQmsAqZjGWjY3Vg5hvZTFf4lFYBzgj9HxI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=O2OzVyLh6TrBRC4FRehx%2F7fCIa4IeqSzlGiTRKSQfoZbKV1NVPxQQgF2Hl%2BjSeqe2dh%2FkfIp6CzVC40grXrXNAaegxxHNIR5xzkS%2BQ%2F6llk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jqi29XG8gFolTND3ODn7BWxEFwk0aJdtbGo17BoUNbZBSAz7ytTAlmpfSZ%2FjUQvd3REsQnaa1JRkfmGKpOvtg4u1Lq%2BFaAAFyZ7o1lUimPI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=eqLi3sidHZVbGlmVhl33zRgxntnOBx0eteg0tdUs%2FiZhPtYPUy%2FR9reSzoPj9lbm3KEuBsCW%2FIE46vdqO47SkB%2Fp%2B1YxvPKsn3UJlzbU5KU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=C1s6NFeBXilC7137jpEUjYhbkTO2G4WUj2kUUcIbcYnoakrZI9epilO4gNROJyqk4XUqnX%2FPIXDW%2Fj3AQa8O8lqXYGwkwuIGqVP9WppD0zU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=jKvrjF229ZR6EFlLRpH%2Bf%2FuZM12juits4EP61rcnTEDnPI4Z%2FKPxyM7VxKrqtU%2FoJQsdgwIqYK1JWOX%2BSy1%2FEQgu1bcav4cick47HYa86Es%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=qlLuib3xthsaMH2qEdjKhzdw0UMnQSYzk8Uf%2F021aDd%2BcvuxmlQUe5nvcQhftsv%2B%2FMTbEGOD9sDw8u5Q12oBYGwuuvHoQqruy7JUCiUqWoU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Dx9tKZYaGSbGfC%2Fmx340zkeAzfPN76os0Wk10KB4w7UObRXB%2FFyDdRZEO%2FtBJfigwuR%2BSFMlYMy5JDy2i%2FGmSIZJmWPnZgrpEbInrv0mqBo%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PaCUyFgcYd6E14mMDNIujL6q%2Brr%2BSRkbkae5DvtKlSLT8SWXDXjgLUyN1tAkn13I1hC6CgnccOcm8u3lbh98W0qtVT9kFWQS9BnWGJ08ZmY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=sKh31%2FJwfdB6hZO%2BzsdlJIUHAsoTsMAVB%2F%2F8ELOwcEEXjX94kFfgC4%2BkgnNXTh88HZoQinT16Jg14HEl0xQsl7NsDkxKhVphhfZ0o6tfvB0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=c5vn%2B5vOQyeLimhiMnscLVQzLgO9aXGRYMmzt%2BTF8UY%2BKAP2rXGxmrt8W%2F1WCpMEJfxz7espncRBExuFHulaUXe4BnXg5HS3irRPxz%2FERv4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Ctzc2IZSeFFgwhuj%2BbdvcgH59YDNGHDPobqCBJdMwwK5Wkfm74P2iFdVVtWJmU%2Fa22DNeS8Px8AVfFM7yvsaHWCKyqUp3T78jwVuBj3vbs4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=SO2mNWHjM%2B1fZR%2BLbLqTgDyF4AbGF1nQY3MQQD6OpDw7iuGx1a2PPa4gIs9AS3ZnrN5lKZlZ0P%2BqhFEn0T4XqgqNzEJguozAZSsyxuC7OXU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Xqnl8E3%2FGXky174vdtzp3j%2B7T5%2FJt22Pd0mQRl3KKzKKfev1X%2F9n%2BnnXGWsWEJFqj8rIRmJTbkvTUVklbPukd%2BDDsPBUnepm6xGShDmvyks%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=H%2FU5NBbm%2FEugAiJYIDYydd4wN4SA3LamBRPLeHbyLPiP4i9A6cV%2BDc4e1p86ZAPcro6Vv%2BOTjayWFHoAwKBledrin72XZsJz1dmxfLDjbzY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hpgxJayIGz7B2fu7ETd6UXr2SRqpNs1swrYMHcOE3JE6rY08bC2ZqiqQ70JcwnnX%2Bmkzn5CVMhBth7YNqQmFxjsmQcoIn4z60C0IfnP9adM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=WSHtF0qHIDJ95f4cydGKCBt%2BsX1oEIE3%2BrlTrYDedjOIIRc6VVPNVi%2BhXvxHmaDFSmaApd1ShDVxRyg4wox%2B5nQxFQ%2BV58OpJWHtzRgO7Bs%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=V28UlxDI8pdHWbNf51a0Fd0FRFJX7QnEo%2F1%2FWyZ1oR8gEUkB7jwhlpjWvyf%2BFzSMYYkHf%2BkUG5JxcsV1HHCuVa4TuV%2FqH663CVP5rLhrXYE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=z084MRRozXrjpBj0jyRovrx0zcq1UJJPDATz%2BcdCeQaV%2FgDEbIxHx5rDmD8n9f6LjAFRhdd%2BxfvWcqo%2Be7lOgUMpQJMaDKOeOan3CQiVpMg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=saJb2WdM0vJGJFqoqw%2FFQWhznSkx8FEy8M8O%2BEN6LK%2FJXEkDfvDpYh5UjRfsAkZ%2BI%2BKF%2FCF9NSVmbqEu0aj1V4QGpVpDLGLYm2I6OTp%2BFnI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=o1ItsrwwVjQJ1bZUd0%2Bv1dMenXIE3kwqMArJjVcTv3d1We3x4O8cFEHaOrnOh3SWjmMhob1EhHII08x971Vb1%2Fiz4vnLMBbGshtuKfJQY1I%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=QO2lut5kS8KLpt0kiRlYsgRp3xfVtZTILVuOfgNyCziEr7S2MrQ6JcWWvUNgYCcfCNB%2BiuGrtiXTyamjgf%2FLRhn6tA%2BHOKGeb1nx4OTYWW0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=g1gh2KBp%2FPPsDuSgZDytVIBQDwyQmPfhwWkWpRHrBrbP%2FDGlXW0LHD8CHM2vCTmX5Zny5Op4TdIjaS5q%2BDsJ3x7OxNISEgAe5umWv8CtRb4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=4%2BmSQ0UPcg2UgOw327gipc%2FuPU9DqT9owpqg3cMXnTVBhH1cBli%2BkH20U5qwlJtvmVO21e6Jta2FYpyMLhIVs685I2NlXL%2FwJ%2Bq29Op04dk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0YdDO5xhUz6JT2KFfqG9hFC2hVFn3cRt7vDKdRmjMA3ixC3%2FDtlkFy8GoMpC3yRPTUO%2FjZJJAcwgscyr8gcfRZiOS5l51vDsak5FDVkeLVY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=nFf2H30lV85va7LX6VSsUVfF8e1gaKE4JWCOQN3GVSDb69YFocJRTIBsJyjU%2F9ZiJaY5Zt9mnSdGwrxQ5TUjljxIReE29XuWi3ApYXXbQVI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=tEIXNGPOg%2Bdcqbk3ShBHrT1B9aRjjo7FE5rt0UOWajfIHLHXiT5t6Owt0dVQMKAKZ1BRDmuJyF0Q4OR%2BJLmSGzLCtz%2BRhfXE2QPIeqYzy80%3D

ENGINEERING DEPARTMENT
10016210

Purpose

The Support Division of the Department of Operations and Engineering Services (DOES) includes managing
employees, providing customer service, performing office tasks, researching, establishing policies and
procedures, and recordkeeping in order fo support the efforts of DOES, the Public Works Department, and
the Water Department.

The Engineering Division of DOES takes a planning and oversight role in many of the City’s infrastructure
projects, including streets, sewers, water, storm water, combined sewer elimination, sidewalks, and bicycle
lanes as well as plans for roads, bridges, and developments. Engineering also oversees the implementation
of the Bicycle Master Plan, Stormwater and Sanitary Sewer Master Plans, A Master Plan for Sidewalks, the
Brick Streets Master Plan, and the draft Streetscape Master Plan. In addition, the Traffic Engineer oversees
fraffic signals and timing, fraffic signs, pavement markings, fraffic calming, traffic counts, and traffic crash
reporting and analysis.

FY 2026 Budget & Program Highlights

e Continue to implement Complete Streefts.
o Utilize optimization software to prioritize street maintenance.

e Perform a variety of project and program management initiatives.

Funding Source

General Fund & Maintenance and Fees

What We Accomplished in FY 2025

Confinued emphasis on citizen input and customer service.

e Made regular updates to public works webpages and websites, including department pages,
bloomingtonstreets.com, and bloomingtonunderground.com.

e Continued using the road construction notification system that uses an interactive GIS map, SMS, and
email fo notify the public and other departments and agencies when there is a traffic delay, lane
closure, or road closure as a result of City construction work.

o Stretched dollars and extended the life of streets through pavement preservation, potentially saving
millions of dollars over several years, because of the City Council’'s increased commitment to funding
streef resurfacing and pavement preservation efforts.

e Continued utilizing Chip Seal and Reclamite pavement preservation and implemented using Pressure
Pave pavement preservation.

e Continued utilizing optimization software to prioritize road maintenance.
e Continued street condition rerating efforts.

¢ Made progress on Hamilton Road, from Bunn to Morrissey, and Fox Creek Road Bridge projects.
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Designed, implemented, and managed construction of multiple resurfacing and sidewalk
improvement projects.

Began construction for Phases 4 and 5 and design for Phases 8 and 9 of the Locust-Colton CSO
elimination projects.

Confinued to implement Complete Streets.

Moved to a Geographic Information System central services model providing geographic information
system services for Water, Public Works, and DOES.

Televised and assessed combination and sanitary sewers, resulting in the assessment of approximately
87 percent of the 335 miles of combination and sanitary sewer since 2012.

Continued to work with the Ecology Action Center for the Stormwater Education Program, which
provides educational outreach and citizen involvement regarding stormwater runoff.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

Engineering Administration REVISED BUD PROJECTION ADOPTED CHANGE

10016210 52090 Curbex Pmt -13,560.00 -15,000.00 -15,000.00 -8,840.00 -10,000.00 -15,000.00 .0%
10016210 52990 other Pmt -29,457.75 -25,000.00 -25,000.00 -24,413.25 -25,000.00 -25,000.00 . 0%
10016210 53110 Fed Grants .00 .00 -45,119.95 .00 .00 .00 .0%
10016210 53120 St Grants .00 -500,000.00 -500,000.00 .00 .00 -500,000.00 .0%
10016210 54030 TfCt Maint -104,093.67 -110,000.00 -110,000.00 -48,069.32 -100,000.00 -100,000.00 -9.1%
10016210 54470 Insp Fee -166,688.59 -100,000.00 -100,000.00 -88,678.10 -130,000.00 -100,000.00 .0%
10016210 57114 Equip Sale -10,244.00 .00 .00 -11,201.00 -11,201.00 .00 .0%
10016210 57320 POwn contr -9,167.35 .00 .00 -7,222.70 -10,000.00 .00 . 0%
10016210 57985 Ccash stovr 9,334.75 .00 .00 .00 .00 .00 .0%
10016210 61100 salary FT 910,513.16  1,428,309.00 1,428,309.00 935,273.37 1,231,614.38 1,341,961.75 -6.0%
10016210 61130 Salary SN 75,825.66 75,000.00 75,000.00 95,451.22 85,000.00 100,832.00 34.4%
10016210 61150 Ssalary OT 19,802.45 25,000.00 25,000.00 12,539.79 20,000.00 20,000.00 -20.0%
10016210 61190 othr salry 10,028.35 .00 .00 2,858.78 3,000.00 .00 .0%
10016210 62100 Dental Enh 1,620.89 4,931.00 4,931.00 14.43 14.43 .00 .0%
10016210 62109 ENH HMO 12,879.07 13,115.00 13,115.00 9,787.85 13,366.94 13,666.00 4.2%
10016210 62110 Group Life 715.11 1,043.00 1,043.00 620.68 898.73 969.00 -7.1%
10016210 62111 Enh Vision 756.66 1,135.00 1,135.00 848.07 1,223.17 1,146.50 1.0%
10016210 62113 BCBS 60/12 46,071.30 108,144.00 108,144.00 55,705.29 79,555.70 105,184.00 -2.7%
10016210 62114 BCBS HSA 63,655.77 83,554.00 83,554.00 47,082.43 65,073.79 46,418.00 -44.4%
10016210 62115 RHS Contrb 4,249.20 6,500.00 6,500.00 3,502.68 6,591.11 4,000.00 -38.5%
10016210 62116 HSA City 7,032.23 9,600.00 9,600.00 .00 9,600.00 9,600.00 .0%
10016210 62117 DentalPPO 1,465.03 .00 .00 2,936.75 4,124.37 3,932.00 .0%
10016210 62118 ID Protect 148.96 .00 .00 346.06 457.11 468.00 . 0%
10016210 62120 IMRF 67,102.66 110,977.00 110,977.00 68,451.96 90,313.91 101,623.75 -8.4%
10016210 62130 FICA 59,315.27 92,357.00 92,357.00 61,544.80 78,171.80 86,580.50 -6.3%
10016210 62140 Medicare 13,872.14 21,603.00 21,603.00 14,393.35 18,281.91 20,256.00 -6.2%
10016210 62150 UnEmp1 Ins .00 .00 .00 8,899.00 .00 .00 .0%
10016210 62190 uniforms .00 .00 .00 147.38 .00 .00 .0%
10016210 62191 Prot Wear 700.00 700.00 700.00 350.00 350.00 1,050.00 50.0%
10016210 62200 H1th Fac 300.00 150.00 150.00 300.00 150.00 150.00 .0%
10016210 62330 LIUNA Pen 928.37 936.00 936.00 710.49 936.78 936.00 . 0%
10016210 62990 othr Ben 11,864.67 9,060.00 9,060.00 18,603.49 18,000.00 16,440.00 81.5%
10016210 70050 Eng Sv 27,062.44 290,000.00 290,000.00 49,933.46 190,000.00 145,000.00 -50.0%
10016210 70220 oth PT sv 591,042.75 619,000.00 619,000.00 602,774.50 550,000.00 230,300.00 -62.8%
10016210 70430 MFD Lease 1,501.33 2,000.00 2,000.00 1,147.69 2,000.00 2,000.00 . 0%
10016210 70520 RepMaint Vv 2,016.70 5,000.00 5,000.00 8,066.83 7,000.00 7,000.00 40.0%
10016210 70530 RepMaint O 97.33 250.00 250.00 .00 .00 .00 .0%
10016210 70540 RepMt Othr 15,628.35 545,500.00 545,500.00 8,440.42 20,000.00 533,000.00 -2.3%
10016210 70550 RepMaint I 75,000.00 125,000.00 125,000.00 114,228.84 115,000.00 70,000.00 -44.0%
10016210 70610 Advertise .00 .00 .00 2,289.94 2,000.00 2,500.00 . 0%
10016210 70611 PrintBind 2,861.78 3,000.00 3,000.00 824.00 3,000.00 1,000.00 -66.7%
10016210 70631 Dues 1,265.55 1,500.00 1,500.00 1,000.00 1,500.00 1,500.00 .0%
10016210 70632 Pro Develp 12,562.59 20,000.00 20,000.00 16,187.49 18,000.00 20,000.00 . 0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2026 PCT

Engineering Administration REVISED BUD PROJECTION ADOPTED CHANGE
10016210 70641 Temp Sv 98,677.81 154,000.00 154,000.00 118,472.17 154,000.00 103,500.00 -32.8%
10016210 70642 Recdg Fee .00 500.00 500.00 221.25 500.00 500.00 .0%
10016210 70649 Car wash 72.00 250.00 250.00 94.50 150.00 200.00 -20.0%
10016210 70662 ctr TS wrk 151,515.18 175,000.00 175,000.00 172,375.00 175,000.00 180,000.00 2.9%
10016210 70690 Purch Serv 11,996.62 24,000.00 24,000.00 9,076.02 20,000.00 24,000.00 .0%
10016210 70702 WC Prem 6,769.29 9,538.81 9,538.81 9,538.81 9,538.81 7,328.61 -23.2%
10016210 70703 Liab Prem 11,146.15 16,721.82 16,721.82 16,721.82 16,721.82 16,819.85 . 6%
10016210 70704 Prop In Pr 7,892.50 12,642.78 12,642.78 12,642.78 12,642.78 13,432.79 6.2%
10016210 70712 wC Claim 38,377.38 53,634.50 53,634.50 53,634.50 53,634.50 45,502.45 -15.2%
10016210 70713 Liab Claim 2,601.86 3,763.82 3,763.82 3,763.82 3,763.82 3,250.18 -13.6%
10016210 70714 Prop Claim 2,601.86 3,763.82 3,763.82 3,763.82 3,763.82 4,062.72 7.9%
10016210 70720 Ins Admin 6,633.06 8,883.95 8,883.95 8,883.95 8,883.95 7,449.36 -16.1%
10016210 71010 off Ssupp 18,236.56 41,500.00 41,500.00 11,583.06 26,500.00 31,500.00 -24.1%
10016210 71017 Postage 1,099.77 2,500.00 2,500.00 690.36 1,500.00 1,500.00 -40.0%
10016210 71024 Janit Supp 1,027.06 1,500.00 1,500.00 201.07 1,500.00 1,500.00 . 0%
10016210 71035 safeEquip 4,426.23 1,500.00 1,500.00 471.08 1,500.00 1,500.00 .0%
10016210 71060 Food .00 500.00 500.00 .00 500.00 500.00 .0%
10016210 71070 Fuel 7,084.70 9,000.00 9,000.00 8,025.06 8,994.86 8,855.45 -1.6%
10016210 71078 Elect Supp 177,938.74 230,000.00 200,139.95 128,434.26 210,000.00 260,000.00 29.9%
10016210 71080 Maint Supp 714.45 .00 .00 .00 .00 .00 . 0%
10016210 71190 other Supp 4,355.93 16,500.00 16,500.00 2,391.72 14,000.00 5,000.00 -69.7%
10016210 71320 Electricty 567,945.96 625,000.00 625,000.00 216,117.15 575,000.00 625,000.00 .0%
10016210 71340 Telecom 36,853.77 52,000.00 52,000.00 27,664.68 37,000.00 52,000.00 . 0%
10016210 71420 Periodicls 199.21 300.00 300.00 .00 250.00 300.00 . 0%
10016210 71710 veh Equip .00 500.00 500.00 .00 .00 500.00 .0%
10016210 72130 CO Lcn Veh .00 47,424.00 47,424.00 32,158.00 32,158.00 .00 . 0%
10016210 72140 CO oOther 34,425.82 .00 74,980.00 74,980.00 74,980.00 .00 . 0%
10016210 73401 Lease Prin 9,697.88 .00 .00 .00 .00 .00 .0%
10016210 73701 Lease Int 127.45 .00 .00 .00 .00 .00 . 0%
10016210 79010 Prop Tx 2,280.44 1,300.00 1,300.00 .00 .00 .00 . 0%
10016210 79150 Bad Debt 32,458.23 .00 .00 .00 .00 .00 .0%
10016210 79990 othr Exp .00 100.00 100.00 .00 .00 100.00 . 0%
TOTAL Engineering Admin 2,951,165.07 4,345,687.50 4,345,687.50 2,868,741.55 3,791,505.49 3,541,814.91 -18.5%
TOTAL REVENUE -323,876.61 -750,000.00 -795,119.95 -188,424.37 -286,201.00 -740,000.00 -6.9%

TOTAL EXPENSE 3,275,041.68 5,095,687.50 5,140,807.45 3,057,165.92 4,077,706.49 4,281,814.91 -16.7%
GRAND TOTAL 2,951,165.07 4,345,687.50 4,345,687.50 2,868,741.55 3,791,505.49 3,541,814.91 -18.5%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030

Engineering Administration

10016210 52090 CurbEx Pmt -15,000.00 -15,000.00 -15,000.00 -15,000.00
10016210 52990 Oother Pmt -25,000.00 -25,000.00 -25,000.00 -25,000.00
10016210 53120 St Grants .00 .00 .00 .00
10016210 54030 TfCt Maint -100,000.00 -100,000.00 -100,000.00 -100,000.00
10016210 54470 Insp Fee -100,000.00 -100,000.00 -100,000.00 -100,000.00
10016210 61100 salary FT 1,382,220.60 1,423,687.22 1,466,397.84 1,510,389.77
10016210 61130 salary SN 103,856.96 106,972.67 110,181.85 113,487.30
10016210 61150 salary OT 20,600.00 21,218.00 21,854.54 22,510.18
10016210 62109 ENH HMO 14,485.96 15,355.12 16,276.42 17,253.01
10016210 62110 Group Life 969.00 969.00 969.00 969.00
10016210 62111 Enh Vision 1,146.50 1,146.50 1,146.50 1,146.50
10016210 62113 BCBS 60/12 111,495.04 118,184.74 125,275.83 132,792.38
10016210 62114 BCBS HSA 49,203.08 52,155.26 55,284.58 58,601.66
10016210 62115 RHS Contrb 4,000.00 4,000.00 4,000.00 4,000.00
10016210 62116 HSA City 9,600.00 9,600.00 9,600.00 9,600.00
10016210 62117 DentalPPO 4,167.92 4,418.00 4,683.07 4,964.06
10016210 62118 ID Protect 482.04 496.50 511.40 526.74
10016210 62120 IMRF 104,672.46 107,812.64 111,047.02 114,378.43
10016210 62130 FICA 89,177.92 91,853.25 94,608.85 97,447.12
10016210 62140 Medicare 20,863.68 21,489.59 22,134.28 22,798.31
10016210 62191 Prot wear 1,050.00 1,050.00 1,050.00 1,050.00
10016210 62200 H1th Fac 150.00 150.00 150.00 150.00
10016210 62330 LIUNA Pen 936.00 936.00 936.00 936.00
10016210 62990 othr Ben 16,440.00 16,440.00 16,440.00 16,440.00
10016210 70050 Eng Sv 208,000.00 85,000.00 208,000.00 85,000.00
10016210 70220 oth PT Sv 170,300.00 168,315.00 186,730.75 185,567.29
10016210 70430 MFD Lease 2,000.00 2,000.00 2,000.00 2,000.00
10016210 70520 RepMaint V 7,140.00 7,282.80 7,428.46 7,577.03
10016210 70540 RepMt Othr 20,000.00 20,000.00 20,000.00 20,000.00
10016210 70550 RepMaint I 125,000.00 25,000.00 125,000.00 25,000.00
10016210 70610 Advertise 2,500.00 2,500.00 2,500.00 2,500.00
10016210 70611 PrintBind 3,000.00 1,000.00 3,000.00 1,000.00
10016210 70631 Dues 1,500.00 1,500.00 1,500.00 1,500.00
10016210 70632 Pro Develp 12,000.00 15,000.00 12,000.00 15,000.00
10016210 70641 Temp Sv 106,605.00 109,803.15 113,097.24 116,490.16
10016210 70642 Recdg Fee 500.00 500.00 500.00 500.00
10016210 70649 Car wash 200.00 200.00 200.00 200.00
10016210 70662 ctr TS wrk 189,000.00 198,450.00 208,372.50 218,791.13
10016210 70690 Purch Serv 24,000.00 24,000.00 24,000.00 24,000.00
10016210 70702 WC Prem 7,548.47 7,774.92 8,008.17 8,248.42
10016210 70703 Liab Prem 17,324.44 17,844.17 18,379.50 18,930.88
10016210 70704 Prop In Pr 13,835.77 14,250.85 14,678.37 15,118.72
10016210 70712 wC Claim 46,867.53 48,273.55 49,721.76 51,213.41
10016210 70713 Liab Claim 3,347.68 3,448.11 3,551.55 3,658.10
10016210 70714 Prop Claim 4,184.60 4,310.14 4,439.44 4,572.63
10016210 70720 Ins Admin 7,672.85 7,903.03 8,140.12 8,384.33
10016210 71010 off Supp 31,500.00 31,500.00 31,500.00 31,500.00
10016210 71017 Postage 1,500.00 1,500.00 1,500.00 1,500.00
10016210 71024 Janit Supp 1,500.00 1,500.00 1,500.00 1,500.00
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2BmZu0jnywBs86fLRpjnOlEk%2FD9g5mmkeECH%2F3cytHr6hIxP48YEcgtcQcc4qTeGoLkyOq%2BtGiFgMD4fzfK1FmSUwuA7WMu1R2PZ%2FP%2Bm%2B6Fc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=PYffOLJMIeEq3nMFc%2BhrzvBGhv5LRUTP1GH6dxVVGAdYR6cVZ%2FHRAGB0%2FEig%2BMpncQZJbd0pAtWsQe%2B1Sy3Gk3BbJ5iSLp1Lrt%2FVQ8xlIAg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=LAHaGqQxbYYttz8FnXLGqAeF4YLu1J9xnZ%2FDclNUbo1etH0YGH8b%2FMkHIDCN0j0aHrSfr07cyjs2vVJOg6YHv37SliI0geoZZD6Itsywpgg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=%2FqH%2F1SATQjo14mgGlL2agcDjX2f9IGAY8h5yL05CyOh%2FTVtPI%2F9G5jsrnxp%2BjuCBuNwtuiBKaU%2B81ajprnzdX9XLJaP4dX9vNceMIP4Q7sI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=ezyHM5oA4zA%2BXpAVRV4Q%2Fu5AqDOCLFIQFLFyeFNavb%2F%2B4tZF9FCq0AE4BWn0sx5qfS%2FO9mTpBt6745N7Zf63%2FpoktWDjySWlKFN5SnI293g%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=n3LJdvK%2Fo9%2FiBIQ9L0%2ByjpDt%2BQ4NXEpzSNPPPSD1MR3pGZRcEfn7e7A9TuHv51FfrSAUrkbXi%2BOXfKcWj3dsKnl%2F8RZ6dStAotUjoDXNnJ0%3D
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030
10016210 71035 safeEquip 1,500.00 1,500.00 1,500.00 1,500.00
10016210 71060 Food 500.00 500.00 500.00 500.00
10016210 71070 Fuel 9,032.56 9,213.21 9,397.48 9,585.43
10016210 71078 Elect Supp 267,800.00 275,834.00 284,109.02 292,632.29
10016210 71190 other Supp 10,000.00 5,000.00 10,000.00 5,000.00
10016210 71320 Electricty 625,000.00 125,000.00 125,000.00 125,000.00
10016210 71340 Telecom 53,040.00 54,100.80 55,182.82 56,286.47
10016210 71420 Periodicls 300.00 300.00 300.00 300.00
10016210 71710 veh Equip 500.00 500.00 500.00 500.00
10016210 72130 CO Lcn Veh 44,496.00 102,144.00 52,896.00 54,720.00
10016210 79990 othr Exp 100.00 100.00 100.00 100.00

TOTAL Engineering Admin

TOTAL REVENUE -240,000. -240,000. -240,000. -240,000.

TOTAL EXPENSE 3,954,812. 3,370,982. 3,657,780. 3,525,316.

GRAND TOTAL

311
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FLEET MANAGEMENT
10016310

Purpose

The Fleet Maintenance Division of the Department of Operations and Engineering Services serves as the
City's in-house repair garage but also provides additional tasks for the City such as developing
specifications for vehicles and equipment, making recommendations to the City Council for new
purchases, purchasing fuel, and purchasing items for equipment fitting, and performing maintenance and
repair.

FY 2026 Budget & Program Highlights
e Continue developing plans for a fleet facility.
e Improve the utilization of GPS fracking for city vehicles.

e Continue to explore “green’” options for the City fleet.

What We Accomplished in FY 2025

e On-site vehicle and equipment repairs eliminated cost overruns, appointments, and service calls for
roufine repairs.

e Made timely repairs of City service vehicles, including servicing vehicles during out-of-service hours to
reduce the need for additional units.

e Provided Motor Pool vehicles to all Departments to reduce the number of units in the fleet while making
vehicles available for out-of-tfown travel and seasonal employees.

e Explored "green” options for the City fleeft.

Challenges

e Management of fleet maintenance in a competitive market is challenging. The City's diverse fleet
covers over 15 different common and specialized vocational equipment fields. Fleet Maintenances
needs enhanced technological fraining for staff to be able fo work on new vehicles.

e Current funding limits strategic timing of the replacement of City vehicles within the City’s fiscal
restraints.

e Though a needs assessment for a Fleet Maintenance facility is underway, the current facility lacks
indoor vehicle storage and workspace. As a result of supply chain and production demand
constraints, the department has had difficulty obtaining commodities and equipment necessary to
maintain infrastructure. In addition, impacts due to inflation and supply shortages are starting to
impact capital project budgeting.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10016310 54310 Fuel other -206,395.32 -227,901.00 -227,901.00 -167,250.98 -200,000.00 -225,000.00 -1.3%
10016310 54320 Fleet Chrg -2,618,286.20 -2,600,000.00 -2,600,000.00 -1,987,471.03 -2,650,000.00 -2,655,000.00 2.1%
10016310 57114 Equip Sale -7,401.00 .00 .00 -1,875.00 -1,875.00 .00 .0%
10016310 57420 PropDamClm .00 .00 .00 -4,117.44 -4,117.44 .00 .0%
10016310 57990 Misc Rev -3,128.45 -1,500.00 -1,500.00 -1,369.90 -1,500.00 -1,500.00 .0%
10016310 61100 salary FT 718,858.93 836,071.00 836,071.00 587,552.14 776,742.51 824,322.00 -1.4%
10016310 61130 salary SN 31,508.25 59,490.00 59,490.00 32,573.75 44,978.61 61,568.00 3.5%
10016310 61150 salary OT 37,808.45 24,000.00 24,000.00 35,824.72 45,000.00 40,000.00 66.7%
10016310 61190 Oother sal 11,317.80 .00 .00 .00 .00 .00 .0%
10016310 62100 Dental Enh 3,279.51 4,036.00 4,036.00 2,221.60 3,055.66 3,192.00 -20.9%
10016310 62109 ENH HMO 17,818.75 18,145.00 18,145.00 13,541.81 18,493.57 18,907.00 4.2%
10016310 62110 Group Life 606.80 680.00 680.00 470.80 654.80 680.00 .0%
10016310 62111 Enh Vision 980.38 1,112.00 1,112.00 773.07 1,054.04 1,079.00 -3.0%
10016310 62113 BCBS 60/12 81,549.21 101,747.00 101,747.00 66,931.19 93,738.19 98,084.00 -3.6%
10016310 62114 BCBS HSA 6,023.93 6,135.00 6,135.00 4,578.04 6,252.10 6,392.00 4.2%
10016310 62115 RHS Contrb 2,564.25 4,800.00 4,800.00 708.85 2,000.00 2,100.00 -56.3%
10016310 62116 HSA City -739.20 1,200.00 1,200.00 .00 1,200.00 1,200.00 .0%
10016310 62117 DentalPPO 293.84 .00 .00 571.15 779.78 798.00 .0%
10016310 62118 ID Protect 31.92 .00 .00 71.82 98.04 96.00 .0%
10016310 62120 IMRF 56,297.73 67,922.00 67,922.00 49,753.77 64,904.34 66,664.00 -1.9%
10016310 62130 FICA 47,552.73 54,700.00 54,700.00 38,634.74 50,939.26 54,359.00 -.6%
10016310 62140 Medicare 11,121.47 12,798.00 12,798.00 9,035.50 11,912.73 12,716.00 -.6%
10016310 62160 work comp 176.74 .00 .00 1,558.25 2,000.00 .00 .0%
10016310 62180 Tool Allow 6,600.00 8,250.00 8,250.00 7,700.00 7,700.00 8,250.00 .0%
10016310 62191 Prot wear 2,978.89 .00 .00 2,620.99 3,000.00 2,800.00 .0%
10016310 62990 othr Ben 15,636.80 2,600.00 2,600.00 1,730.00 2,000.00 3,000.00 15.4%
10016310 70430 MFD Lease 903.58 1,000.00 1,000.00 769.10 1,000.00 1,000.00 .0%
10016310 70510 RepMaint B 696.00 34,000.00 34,000.00 168.95 25,000.00 25,000.00 -26.5%
10016310 70520 RepMaint V 584,631.91 592,465.00 592,465.00 380,831.66 592,465.00 606,900.00 2.4%
10016310 70530 RepMaint O .00 3,800.00 3,800.00 2,659.00 3,800.00 3,800.00 .0%
10016310 70540 RepMt Othr 5,324.36 7,500.00 7,500.00 .00 7,500.00 7,600.00 1.3%
10016310 70620 Towing 12,907.50 10,000.00 10,000.00 6,121.50 10,000.00 10,000.00 .0%
10016310 70632 Pro Develp 1,247.24 3,850.00 3,850.00 3,498.35 3,850.00 3,850.00 .0%
10016310 70649 Car wash .00 50.00 50.00 .00 .00 50.00 .0%
10016310 70690 Purch Serv 33,465.00 24,400.00 24,400.00 22,902.45 27,350.00 25,100.00 2.9%
10016310 70702 WC Prem 5,346.15 5,615.18 5,615.18 5,615.18 5,615.18 4,639.14 -17.4%
10016310 70703 Liab Prem 8,802.84 9,843.59 9,843.59 9,843.59 9,843.59 10,647.25 8.2%
10016310 70704 Prop In Pr 6,233.22 7,442.39 7,442.39 7,442.39 7,442.39 8,503.18 14.3%
10016310 70712 wC Claim 49,774.81 73,332.15 73,332.15 73,332.15 73,332.15 62,512.30 -14.8%
10016310 70713 Liab Claim 3,374.56 5,146.12 5,146.12 5,146.12 5,146.12 4,465.16 -13.2%
10016310 70714 Prop Claim 3,374.56 5,146.12 5,146.12 5,146.12 5,146.12 5,581.46 8.5%
10016310 70720 Ins Admin 5,238.56 5,229.69 5,229.69 5,229.69 5,229.69 4,715.57  -9.8%
10016310 71017 Postage 6.48 .00 .00 .00 .00 .00 . 0%
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT

REVISED BUD PROJECTION ADOPTED CHANGE

10016310 71024 Janit Supp 2,553.01 2,300.00 2,300.00 1,084.41 2,300.00 2,400.00 4.3%
10016310 71035 safeEquip 588.08 670.00 670.00 942.91 900.00 900.00  34.3%
10016310 71070 Fuel 1,432,758.19 1,600,000.00 1,600,000.00 1,583,047.71 1,540,000.00 1,610,000.00 .6%
10016310 71075 0il 59,070.17 75,000.00 75,000.00 53,108.83 75,000.00 76,500.00 2.0%
10016310 71080 Maint Supp 21,863.15 6,430.00 6,430.00 7,008.54 6,430.00 7,100.00 10.4%
10016310 71190 other Supp 1,725.22 2,142.00 2,142.00 46.54 2,142.00 3,000.00 40.1%
10016310 71340 Telecom 7,275.56 7,200.00 7,200.00 5,576.06 7,200.00 7,410.00 2.9%
10016310 71710 veh Equip 574,804.39 675,000.00 675,000.00 478,044.04 675,000.00 688,500.00 2.0%
10016310 72140 Co other .00 99,988.00 99,988.00 67,889.96 99,988.00 9,150.00 -90.8%
TOTAL Fleet Management 1,039,020.75 1,631,835.24 1,631,835.24 1,420,223.09 1,470,691.43 1,514,031.06 -7.2%

TOTAL REVENUE -2,835,210.97 -2,829,401.00 -2,829,401.00 -2,162,084.35 -2,857,492.44 -2,881,500.00 1.8%
TOTAL EXPENSE  3,874,231.72  4,461,236.24  4,461,236.24  3,582,307.44 4,328,183.87 4,395,531.06 -1.5%

GRAND TOTAL 1,039,020.75 1,631,835.24 1,631,835.24 1,420,223.09 1,470,691.43 1,514,031.06 -7.2%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029

10016310 Fleet Management

10016310 54310 Fuel other -229,500.00 -234,090.00 -238,771.80
10016310 54320 Fleet Chrg -2,708,100.00 -2,762,262.00 -2,817,507.24
10016310 57990 Misc Rev -1,530.00 -1,560.60 -1,591.81
10016310 61100 salary FT 849,051.66 874,523.21 900,758.91
10016310 61130 salary SN 63,415.04 65,317.49 67,277.02
10016310 61150 salary OT 41,200.00 42,436.00 43,709.08
10016310 62100 Dental Enh 3,383.52 3,586.53 3,801.72
10016310 62109 ENH HMO 20,041.42 21,243.91 22,518.54
10016310 62110 Group Life 680.00 680.00 680.00
10016310 62111 Enh Vision 1,079.00 1,079.00 1,079.00
10016310 62113 BCBS 60/12 103,969.04 110,207.18 116,819.61
10016310 62114 BCBS HSA 6,775.52 7,182.05 7,612.97
10016310 62115 RHS contrb 2,100.00 2,100.00 2,100.00
10016310 62116 HSA City 1,200.00 1,200.00 1,200.00
10016310 62117 DentalPPO 845.88 896.63 950.43
10016310 62118 ID Protect 98.88 101.85 104.90
10016310 62120 IMRF 68,663.92 70,723.84 72,845.55
10016310 62130 FICA 55,989.77 57,669.46 59,399.55
10016310 62140 Medicare 13,097.48 13,490.40 13,895.12
10016310 62180 Tool Allow 8,250.00 8,250.00 8,250.00
10016310 62191 Prot wear 2,800.00 2,800.00 2,800.00
10016310 62990 othr Ben 3,000.00 3,000.00 3,000.00
10016310 70430 MFD Lease 1,000.00 1,000.00 1,000.00
10016310 70510 RepMaint B 25,750.00 26,522.50 27,318.18
10016310 70520 RepMaint V 619,038.00 631,418.76 644,047 .14
10016310 70530 RepMaint O 3,876.00 3,953.52 4,032.59
10016310 70540 RepMt Othr 7,752.00 7,907.04 8,065.18
10016310 70620 Towing 10,200.00 10,404.00 10,612.08
10016310 70632 Pro Develp 3,927.00 4,005.54 4,085.65
10016310 70649 Car wash 51.00 52.02 53.06
10016310 70690 Purch serv 25,602.00 26,114.04 26,636.32
10016310 70702 WC Prem 4,778.31 4,921.66 5,069.31
10016310 70703 Liab Prem 10,966.66 11,295.66 11,634.53
10016310 70704 Prop In Pr 8,758.28 9,021.03 9,291.66
10016310 70712 wC Claim 64,387.67 66,319.30 68,308.88
10016310 70713 Liab Claim 4,599.12 4,737.09 4,879.21
10016310 70714 Prop Claim 5,748.90 5,921.37 6,099.01
10016310 70720 Ins Admin 4,857.04 5,002.75 5,152.83
10016310 71024 Janit Supp 2,448.00 2,496.96 2,546.90
10016310 71035 safeEquip 918.00 936.36 955.09
10016310 71070 Fuel 1,642,200.00 1,675,044.00 1,708,544.88
10016310 71075 0il 78,030.00 79,590.60 81,182.41
10016310 71080 Maint Supp 7,242.00 7,386.84 7,534.58
10016310 71190 Oother Supp 3,060.00 3,121.20 3,183.62
10016310 71340 Telecom 7,558.20 7,709.36 7,863.55
10016310 71710 veh Equip 702,270.00 716,315.40 730,641.71
10016310 72130 CO Lcn Veh 198,203.12 .00 .00
10016310 72140 CO Other 27,000.00 .00 .00
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VD6olC9InndXjnJw3NJmeKwgN71XwB1fF0shV2uChIlItnpySq68VZps6UdJ9RS5yX1STDlDXbdN%2BU9%2B3LpG9eAaKZYNGjTrCmmGiEFnVIE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=c1ufEpkxfXbjSYBInvNo2ldTSCd4ltbCit3FmU1OUp0z%2Bnn0%2Fx1J20ciuE0%2FyTNCcFVGiOxVVkwp5GkVxypHyhRxIypEBpytCPCQfpOv49A%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=GufCwkkOoGNqO9DQN3Q8%2BkZb5LoRgUDYJ5cbK%2BKKw96CboYQ26cChaL3B1Uieg1Gs2%2Bqqx%2F2EvBu1HPGPaD95GFgjdW4jAN6TqQwIdT225w%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=p8qBIv9D5cZAsYhKGkzw9so0%2BFzJetWGdk0HWLvXh1AMT8Gvw5S1OpmtdedXKjjn02%2F34T2sCXgCtpPtONvkT%2BgrsTcOoiwUV1SuA%2BLBio4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=FCHDC5nKm2goFNUirNnXUNwOHYjlArB11hPtSxZxFVOUYCZeDLS6%2FNonU3SL698OaFQGp8bqsMKRZkwYLlDXGc6XHW2MCZIUcJOFSwlnjTY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=2sCm4K4ae%2Bv%2FFl4lFsPmVC3FLSlbB2B5FyGP%2F5nU7GvzLn0Ch5TykyWIEVyQOwaHTYRbL6gOF6EtBFqLFOwhg49hOWBNrT3CLQgxXcxBVfU%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zDcAuAix%2BStx1JRESZwTBK%2FCiNolGJ%2FiGaLl6oWyGSnUVOuy2IQ47%2Fh99dZRZEDC2vdi5nTISRN9jRyrojXZn%2Ffm3htFOjzLG5%2FzsglhWbY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=KryHaFDgZAc0I75S7GWhaDoKmp1pVZcNNZ%2FOCxvgAqrjOlZRCgYYCF37KXJE9gswntFWoCMy8MA0BFuLmEYGx3IIQHdnqzgDWCheEwylrLE%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Zpov0XyLA6iDvA797hoXuW9SMrgjaGvpfI9ogA683OVpjApKdwvbF2O2SkuhKSLox%2FQ6hPXuMPsihd7J%2BgfsxcqfKPURshskG%2Fhr1lG75AM%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Vqj8ggs%2BqAxcWAJjb8kkZcA3HtJe6gas10iAN%2BZewl1wBp5QqqNROGK%2FkXQjzowldAGu7IFIH26tF8Nrhx%2Bi0v6bbiaZ3UUkh11yJpWXQGk%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=XhJWlZ3ltCIuDsedWvHA%2FJGA5j4hjr9wlo%2BPFmOZPhow7nKP5c7DfHiHkMBbYlBWPv5kl%2F5wGVLZ%2BKuVB836Xknyp2%2FpNkbQ%2FEfjNUIq1%2FQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=aSIHRB%2F1jVrs591zHBpdvcJzs%2BOv7c6DI4mfBXxC2nqGiez9VVAsgkczuvfEeGHaZK0HUy1Dq%2FBwBSGhECZeIHZuEmvcOaY1okGIxuuHjg4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=07aWEHBbm8GSZAicgjUvATIkyCXq4YXRr2WLHXnzeviJtHRfvLyd613sql5OKT7C4e6JZ%2FYwO4J3srX5E6tiFvKyJwdbxd1NmamyaFmr1dw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UafxxoGSaggZYwxeQtgvDTDvHz8eWdVL0uTjGd8dwMq6vffw6vzMA33mOdfUAC1iDe32XpsI3ogXvVwz171JJMeqzF6%2BzmFvjuNZuYGhlyA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zuAzvExiFvtJR3hHKhURndP29pVzxLEnT9G%2BOltLK8%2FWQuvw0Ku7SyyGDRn%2F7eZ7M7kxX6ohLoOJ8QanVcglGpHaLWYBFpHqPMCd9ulHNAI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=t0O6zbzkz53MZLFklpmeD2eWDihKceZWyxPfpXTfKJTTF0LjA%2FjVfdIZ0rRl9IemoGTafiwR%2FGpGJfXyiTDw12T2%2FxM37gypylbGmybjvVc%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=1BdZix72%2FSXris451kEvNrs%2FxE47QnRT6F%2Bcci2UC3CaBaaljW6pk0MSTz1Kkn2fVX7e0ZTvNTrufD7RDAF31CnkdAdInScmsc12%2FcfNooQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=7Pzs5eOBI6HkyEX22DqBw%2BgxpiNVKWBZeyzgmwiS2yMQiFz9aMQf4aZuACy2mizoiL54Qv3NOF%2B2dncdtF59%2FukUdh1%2BVWiCYqDL1asxMUg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=27L4puuPiXHRXVJYYfLZSVhwiNrsq9IHhsmOHvSI6JtL1XLOAJvzK9rqTgIAfRUV15sNt8qSLL6%2BNz7NnYuKHHCWtv50hX0joilTugXSCB4%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=9lAiCPGnBo39kjRErxuRjL4%2BVuSmeZoUXi6x7ywlXRrZaO3XKOibNu1S6tnBHUeTJRTzCDAdXeS6wnB6iScRiVclsNH57UuEr0s9hT6PWI0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=UzIyDRJw5HwL%2FMSNVU0M0%2Fl2R%2BAeMX82r8RweCg82KO5KBKV792z%2Bs9E%2FWTFfi4Vs91608vwHYZx9Nqq5bZPkCgA6s1dKRNNKjvYOc%2FDWss%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VHusIKgDdvETLu2VEgkxgyAlI8mcSWVoBKKS8giBTr63nK9ksu8QPwTkAWpHa1fbM2e4F%2FlntzQ98IY1lbPcU%2BkDDtWeWv6NnXam8mn%2BXm0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CAzqsqfsVo7Je7tdaEO7jl2wpZ6OKPoQIFE38ZDMJF46bIyoTzd5JJm2ZYQvYZPTP09h1mKQVgvMYH8EnQ6CjUKccIkMvkOZzjrpb%2FDlHK0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zqQIGsEiT1Uh5WQ2PDubCUMnqPB4s%2BiOFb41lcueAXO27hfOgWKs74N8ajHwcBql8tN0%2Fyuha1wGouZGhPMTX9A%2FZdK9zi4AhqJjg2%2Bu%2Ftg%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=CKZpLvXoprcuAYcsxP6RlNikEzs7jDRqPRknKawoGNJOnuI%2FtJYuZBRcTb8bZfUbSdWWAMAJQ%2Bj1VGQzvU%2B%2F05z92cwrcB6YV3hHmLq9sCw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=EnsZbJJqIRhpJwzQ%2BpNsTFIj8iTgjgDSJIHK3uN9Mx%2BUrjgQZyKXhuoPB0aQ3yXicEFkidnz%2B5DOD%2FW4K%2Fj0aqTKvlip1N%2FlQFa7LTaXO%2F8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=d7QO5edB5oXF2rkYqcikFz66OfyJkaiY9y1n5UYfMvdhsL46%2FutNNQcSyXmimqbEhdUogIlvv2MV39rKivXJ2cF2WjhZoCZWw3J2gAOelcA%3D
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030

TOTAL Fleet Management
TOTAL REVENUE -2,939,130.00 -2,997,912.60 -3,057,870.85 -3,119,028.26

TOTAL EXPENSE 4,715,862.43  4,597,684.55 4,707,540.77 4,820,314.97

GRAND TOTAL
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MCLEAN COUNTY HEALTH
10019140

Purpose

The City established the McLean County Mental Health division fo account for the contribution provided to
the County related to mental health. A joint initiative between the City of Bloomington, the Town of Normal
and Mclean County whose purpose is to fund mental health services as identified in the McLean County
Mental Health Action Plan of 2015.

Background

On September 21, 2015, the City Council fook the Mclean County Mental Health Action Plan into
consideration while discussing raising the Home Rule Sales Tax. City Council approved the amendment to
Chapter 39 — Taxation, Section 130 of the municipal code that increased Home Rule Sales Tax by 1% with
10% of net proceeds or approximately one quarter of a percent earmarked for this initiative. At the time of
inception, the increase was estimated at $2.4M, which will be transferred to McLean County each year for
the next twenty years. The Town of Normal also increased their Home Rule Sales Tax 1% and designated
10% of the net proceeds to this joint initiative and is estimated at $1.675M annually.

FY 2026 Budget & Program Highlights

The City of Bloomington amount proposed for the McLean County Mental Health division in FY 2026 is $3.06
million based on the overall Home Rule Sales Tax revenue proposed at $30.6 million.

What We Accomplished in FY 2025
The City is projected to provide $3.03 million dollars to the McLean County Mental Health division in FY 2025.

Challenges

As the City’s overall tax revenues declines, the 10% portion of the Home Rule Sales Tax allocated fo the
McLean County Mental Health division is less dollars available to the General Fund for Public Safety and
other General Fund Departments for daily city operations and programes.
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CITY OF BLOOMINGTON, IL

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

[ACCOUNTS FOR:

McLean County Mental Health

2025
ORIG BUD

2025
REVISED BUD

2025
PROJECTION

2026
ADOPTED

PCT
CHANGE

10019140 75021 ToMent1Hth 3,038,257.00

TOTAL McLean County Mental H 3,038,257.00
TOTAL REVENUE .00
TOTAL EXPENSE  3,038,257.00

GRAND TOTAL 3,038,257.00

3,030,571.21
3,030,571.21

.00
3,030,571.21
3,030,571.21

3,030,571.21
3,030,571.21

.00
3,030,571.21
3,030,571.21
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1,773,965.10
1,773,965.10

.00
1,773,965.10
1,773,965.10

3,028,723.11
3,028,723.11

.00
3,028,723.11
3,028,723.11

3,066,326.90
3,066,326.90

.00
3,066,326.90
3,066,326.90

1.2%
1.2%

.0%
1.2%

1.2%



CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029

10019140 McLean County Mental Health

10019140 75021 ToMentTHth 3,127,653.44 3,190,206.51 3,254,010.64
TOTAL McLean County Mental HIth 3,127,653.44

TOTAL REVENUE

TOTAL EXPENSE 3,127,653.44

GRAND TOTAL

2030

3,319,090.85
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SISTER CITY COMMITTEE
10019160

Purpose

The purpose of the Bloomington-Normal Sister City Committee, also known as Sister Cities Committee, is to
further internatfional relations and good will between the Bloomington-Normal and Asahikawa, Japan,
communities through student exchange programs, community involvement in both cifies to foster
international cultural awareness and sharing of daily life experiences that are similar and different across
cultures.

The Sister Cities relationship with Asahikawa began in 1962 and is one of the longest running in the country.
It is a joint effort between the City of Bloomington and the Town of Normal. Asahikawa is on the northern
island of Hokkaido, Japan.

Avuthorization

This relationship is pursuant of the People-to-People program instituted by the United States State
Department (original ordinance 1982-91).

What is the Sister City Committee?

» The Sister City Committee is responsible for preparing an annual budget for its operations

e The Committee consists of a maximum of twenty (20) members, ten (10) approved by the Mayor and
Council of each community.

e The Committee meets on the first Monday of each month at the Central lllinois Regional Airport, except
during Monday holidays.

¢ The Committee is broken down into sub-committees that focus on educational exchange and
community relations activities.

FY 2026 Budget & Program Highlights

e The City's General Fund will transfer $13,311 to support the operations of the Sister City Committee in FY
2026.

e The Town of Normal will fransfer $13,310 to support the operations of the Sister City Committee in FY
2026.

e Private donations and corporate support provide additional funding for the community activities.

Funding Source

The City of Bloomington and Town of Normal provide funds for this organization in addition to private
donations.

What We Accomplished in FY 2025

e The junior ambassador exchange program resumed in 2024. In March 2024, 4 middle school students
and 2 chaperones were hosted in Bloomington-Normal with host families. The students and
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chaperones met both mayors and participated in activities in the community in association with Sister
Cities committee members.

e In June 2024, 6 middle school students and 2 chaperones traveled to Asahikawa and were hosted by
families and committee members in the Asahikawa community. They met the Asahikawa mayor and
participated in activities in the Asahikawa community.

e Due to hiatus of the exchange programs, the Sister Cites committee chair traveled to Asahikawa with
the junior ambassadors and chaperones to reconnect with the Asahikawa committee and mayeor.

e New members have joined the committee over the past year.

e The 2024-2025 high school exchange student was chosen and is currently attending high school in
Asahikawa after participating in Japanese language lessons funded by the committee.

e Public relations efforts have increased as we continue to resume our exchange programs, including
building a host family roster for high school students and junior ambassadors from Asahikawa. We are
also recruiting junior ambassadors for the summer 2025 frip to Asahikawa and for a 2025-2026 high
school student who will study in Asahikawa.

¢ We have redesigned the committee website to host a more attractive and easy-to-navigate site. The
new website is designed fo provide information about the committee and our exchange programs
and to accept applications online for our exchange programs.

e The Committee confinues to maintain the Japanese Garden in Normal.

Upcoming Changes
e Continued emphasis on growing our host family list to include more community members in our
exchange programs.

e We will continue to maintain a website with current information about the committee, our meetings,
and our meeting agendas.

e Recruitment of new members to the Committee continues, with a focus on attracting members with a
passion for international exchange programs.

e We will continue promoting the committee’s activities to the community atf large with videos showing
the exchange program and participation in community events, such as parades and festivals.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2026 PCT
REVISED BUD PROJECTION ADOPTED CHANGE
10019160 53350 Tn of Nrml -12,100.00 -13,310.00 -13,310.00 -13,310.00 -13,310.00 -13,310.00 .0%
10019160 70630 Travel 19,236.95 8,400.00 8,400.00 11,266.48 6,500.00 9,000.00 7.1%
10019160 71010 off Supp 257.64 200.00 200.00 9.66 200.00 500.00 150.0%
10019160 71017 Postage 9.24 550.00 550.00 74.05 550.00 650.00 18.2%
10019160 79110 Com Relatn 1,357.73 7,000.00 7,000.00 1,528.49 5,000.00 5,350.00 -23.6%
10019160 79980 SpProg Exp 65,708.72 21,950.00 21,950.00 5,684.11 13,000.00 21,950.00 .0%
10019160 79990 othr Exp 193.39 500.00 500.00 93.60 500.00 .00 .0%
10019160 85100 Fm General -12,101.00 -13,311.00 -13,311.00 -13,311.00 -13,311.00 -13,311.00 . 0%
TOTAL Sister City 62,562.67 11,979.00 11,979.00 -7,964.61 -871.00 10,829.00 -9.6%
TOTAL REVENUE -24,201.00 -26,621.00 -26,621.00 -26,621.00 -26,621.00 -26,621.00 .0%
TOTAL EXPENSE 86,763.67 38,600.00 38,600.00 18,656.39 25,750.00 37,450.00 -3.0%
GRAND TOTAL 62,562.67 11,979.00 11,979.00 -7,964.61 -871.00 10,829.00 -9.6%
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CITY OF BLOOMINGTON, IL

PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG

OBJECT PROJ

DESC

2027

10019160 Sister Cit

10019160 53350
10019160 70630
10019160 71010
10019160 71017
10019160 79110
10019160 79980
10019160 79990
10019160 85100

TOTAL Sister

TOTAL
TOTAL

REVENUE
EXPENSE

Cit

Tn of Nrml
Travel

off Supp
Postage
Com Relatn
SpProg EXxp
othr Exp
Fm General

-13,310.00
15,000.00
500.00
650.00
5,350.00
22,000.00
.00
-13,311.00

16,879.00

-26,621.00
43,500.00

2028

22.500.00
500.00
-13,311.00

11,879.00

-26,621.00
38,500.00

2029

-13,310.00
9,000.00
500.00
700.00
5,500.00
23,000.00

-13,311.00
12,079.00

-26,621.00
38,700.00

2030

-13,310.00
9,000.00
500.00
700.00
5,500.00
23,500.00

-13,311.00
12,579.00

-26,621.00
39,200.00

GRAND TOTAL
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GENERAL FUND TRANSFERS
10019180

Purpose

General Accepted Accounting Principles (GAAP) define inter-fund fransfers as a “flows of assets (such as
cash or goods) without equivalent flows of assets in return and without a requirement for repayment.” In
connection with the City's financial statements, the term fransfer is used exclusively in connection with
inter-fund activities which are activities between funds of the primary government. Transactions between
the primary government and parties outside the financial reporting entity should be reported as revenues
and expenses/expenditures rather than transfers.

Authorization

The City Manager and Finance Department recommend the budgetary practice of inter-fund transfers in
the City’'s annual budget.

FY 2026 Budget & Program Highlights

e The General Fund will be reimbursed $3,740,156 from the Enterprise funds for services provided to
these funds by General Fund departments. This includes absorbing the Utility Billing and
Collections areas info the General Fund beginning in FY 2019. This also includes a fee to
Enterprise funds for services received from Administration, City Clerk, Human Resources, Finance
and Information Technology.

e The General Fund will transfer $1,843,878 to the Arena fund for salary & benefits of one
employee, audit cost, City insurance, City Capital Projects, City Capital Lease payments for
assets and other miscellaneous cost.

e The General Fund will transfer $13,311 to continue the City's support of the Sister City program.

e The General Fund will transfer $3,950,000 to the Capital Improvement Fund for projects not
related to resurfacing or sidewalks.

What We Accomplished in FY 2025

The General Fund was reimbursed $3,309,457 from the Enterprise funds for services provided to
these funds by General Fund departments.

The General Fund is projected to transfer $9,925,000 to the Capital Improvement Fund to
allocate resources for Capital Projects.

The General Fund is estimated to transfer transferred $2,500,000 to subsidize Enterprise Fund(s).

The General Fund is projected to fransfer $1,500,000 to the Capital Improvement (Asphalt &
Concrete) Fund for resurfacing and sidewalk work.
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Revenues & Expenditures

FY 2025 FY 2026
General Fund Transfers FY 2024 Adopted FY. 2025 Adopted
Actual Projected
Budget Budget
Transfer In ($3,140,526) ($3.309,457) ($3.379.598) ($3.740,156)
Transfer Out $21,002,583 $11,513,311) $13,938,311 $5,807,189

Challenges

The biggest challenge is no current funding source for Capital Projects that are not related to Streets and

Sidewalks.
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

ACCOUNTS FOR:

2025 2025 2026 PCT
General Fund Transfers REVISED BUD PROJECTION ADOPTED CHANGE
10019180 85503 Fm wadmFe -1,375,387.94 -1,359,616.37 -1,359,616.37 -1,359,616.37 -1,359,616.37 -1,547,222.11 13.8%
10019180 85513 Fm SadmFe -629,964.50 -660,684.75 -660,684.75 -660,684.75 -660,684.75 -694,018.82 5.0%
10019180 85531 Fm Strmwtr -443,039.35 -487,658.68 -487,658.68 -487,658.68 -487,658.68 -526,977.12 8.1%
10019180 85540 Fm SWSTAdm -484,349.28 -546,599.20 -546,599.20 -546,599.20 -546,599.20 -554,267.79 1.4%
10019180 85565 Fm G1fAdFe -76,168.65 -98,285.76 -98,285.76 -98,285.76 -98,285.76 -114,786.00 16.8%
10019180 85573 Fm ArenacCi -73,208.44 -88,578.72 -88,578.72 -88,578.72 -88,578.72 -178,530.00 101.5%
10019180 85574 Fm Arenave -48,997.16 -47,315.73 -47,315.73 -47,315.73 -47,315.73 -89,143.00 88.4%
10019180 85575 frm ALG -9,411.17 -20,717.29 -20,717.29 -20,717.29 -20,717.29 -35,211.00 70.0%
10019180 89205 To Str Cty 12,101.00 13,311.00 13,311.00 13,311.00 13,311.00 13,311.00 .0%
10019180 89307 To 04 mpBd 576,710.27 .00 .00 .00 .00 .00 .0%
10019180 89410 To CIF 4,450,000.00 7,000,000.00 12,425,000.00 5,425,000.00 9,925,000.00 3,950,000.00 -68.2%
10019180 89413 ToAshphalt 1,000,000.00 2,500,000.00 2,500,000.00 1,500,000.00 1,500,000.00 .00 .0%
10019180 89506 TOWTRTD 2,780,712.32 .00 .00 .00 .00 .00 .0%
10019180 89511 To Sewer 2,464,419.47 .00 .00 .00 .00 .00 . 0%
10019180 89531 To Strmwtr 2,464,419.47 .00 .00 .00 .00 .00 .0%
10019180 89556 Tran AL Pa 1,307,702.50 .00 .00 .00 .00 .00 .0%
10019180 89564 To GlfDen 1,255,917.86 .00 .00 .00 .00 .00 . 0%
10019180 89871 To Arn Fnd 4,690,600.00 2,000,000.00 2,000,000.00 2,000,000.00 2,500,000.00 1,843,877.94 -7.8%

TOTAL General Fund Transfers 17,862,056.40 8,203,854.50 13,628,854.50 5,628,854.50 10,628,854.50 2,067,033.10 -84.8%

TOTAL REVENUE -3,140,526.49 -3,309,456.50 -3,309,456.50 -3,309,456.50 -3,309,456.50 -3,740,155.84 13.0%
TOTAL EXPENSE 21,002,582.89 11,513,311.00 16,938,311.00 8,938,311.00 13,938,311.00 5,807,188.94 -65.7%

GRAND TOTAL 17,862,056.40 8,203,854.50 13,628,854.50 5,628,854.50 10,628,854.50 2,067,033.10 -84.8%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030

10019180 General Fund Transfers

10019180 85503 Fm wadmFe -1,586,397.29 -1,626,813.03 -1,668,496.35 -1,711,488.84
10019180 85513 Fm SadmFe -710,573.01 -727,662.00 -745,296.83 -763,495.49
10019180 85531 Fm Strmwtr -538,693.94 -550,799.35 -563,298.38 -576,205.71
10019180 85540 Fm SWSTAdm -567,545.57 -581,250.86 -595,393.67 -609,988.29
10019180 85565 Fm G1fAdFe -118,230.00 -121,776.00 -125,430.00 -129,192.00
10019180 85573 Fm ArenaCi -183,886.00 -189,403.00 -195,085.00 -200,938.00
10019180 85574 Fm Arenave -91,817.00 -94,571.00 -97,409.00 -100,331.00
10019180 85575 frm ALG -36,267.00 -37,355.00 -38,476.00 -39,630.00
10019180 89205 To Str Cty 13,311.00 13,311.00 13,311.00 13,311.00
10019180 89410 To CIF 2,243,200.00 1,913,825.00 1,867,881.25 2,035,775.30
10019180 89871 To Arn Fnd 2,761,370.17  2,266,939.30 2,395,260.77 1,388,529.90

TOTAL General Fund Transfers

TOTAL REVENUE -3,833,409. -3,929,630. -4,028,885. -4,131,269.

TOTAL EXPENSE 5,017,881. 4,194,075. 4,276,453. 3,437,616.

GRAND TOTAL
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https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=vsTJZynN2dwaem3ecHbYXskuJ8xXTZcTL%2FE9zMraTz0y6GS8kjV8i%2FvBnhGPrmSUxJFmoyIKN3vHZsqnkAPH5DsbaSnjDkN%2F40fL1BPI1eA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=hWKAJT04Fqz5ZyzZDotxpZ2U%2BKGGYwmK4c7B5KKeQG80e6p650LJ3Fibg2H0YmYkBv8Q9hO0YsgR%2FQ24UrMhCZ9fOEgNEoeUINVc05DPiek%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Cl7lj83IQGwuXRdsey8ywOhKt%2FMPWZNbxg3ieXBqJrNkI8F3lZsj0378uH8Yy3qmn%2BvZO3eCEIa%2BMh4EWF1XIYyBARel0XWw3sdEkGPrXrI%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=xCXO%2Fe0vdrVT55HQX7EMettXA3jqDWkQllXbP37xXPjgVd1GYEg%2F4Ogf3p9MHsjvx8zPlG%2F%2BNFG83QQ%2FbkISXFoXGScqWm21vvMvebYe2co%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=VsroVmAMenz6dXSGUwIc0YEmWRuh0SbRSXUsNbvYhMdg58GjUBRkFHUBDUuVmrm9IVWu2b7nONC%2F8GLEGf7soMfM%2BZimYikulDrQ4bFQMAw%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=fws067jKZx6HfBAszeoJbn54B3kLmqoDo91VasjXJw9VvsLcFObAV7bh%2BaLfUhB0I9xu%2FCsq0sJ0GuVZGdXV1mecsLX1UXInFeCAGgbrFdA%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=JQ65jH3vGydbBvs7NrEs1LVds6ZM0LCh8%2BfxYcnmBsHmy70IF0mPAfS8GYLtSoGo1qrKzysnu8as1FpaXjtBEvQ5GFqm%2Buq8m%2FobSp32ISQ%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=0yp2yiCJsYLOm%2BaTISfISa0pLjKmlhjin2kEGpYEnmYca4RJ8hIjwQo%2BP0rOG1w6%2FxMho9KrCVwW0usps7YlDjvPJ5ufk4hZ1u5%2B8nvK9J8%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=zTuQLeEfavhpNUSSI3XSbAXG%2BNeFbWA%2FVVhmT%2B74br5HYS7xxtNwSF6v7t1Pu3Yg5nBPLSDvRgSJnkbFF9%2FbBmCNwu35mALJfKsDsKyy6A0%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=Kv4CO3QmPLakOFepSfdiTHsHnlKvTF6C9ESNXeVK3XwTPHaAnZbGdGYBf26165TjMesXoBJroJAQYpeLJuudrUcfSAoF77ESlpg08hmwCbY%3D
https://cityofbloomingtonilmunisapp.tylerhost.net/4140prod/munis/gas/app/ua/r/mugwc/bgdeptrq?Arg=--mutoken&Arg=oE4hdiwG%2F%2BZLoDNmdGA7FNSICCNu0T1HIujyEe%2FPMcpQT2P7xbwXn%2FBulXb%2BA8camd2DVD2RJH8hZfB8RfoZIIpEnH61WqtwN7ly7sNULb8%3D

PUBLIC TRANSPORTATION
10019190

Purpose

The City established the Public Transportation division to account for the subsidy provided to Connect
Transit, a joint venture between the City of Bloomington and the Town of Normal whose purpose is to
engage in a wide variety of activities necessary for the operation of a public fransit system within the
corporate limits of the two governmental entities.

What is Connect Transit?

Connect Transit operates 44 fixed route buses, 22 para-transit buses, and 5 micro-tfransit vans. In FY 2024,
2.30 million passenger trips were provided by the fransit system. The ordinance (1972-69) approved in 1972
by the respective communities sets forth a formula to defermine the contribution the City and Town will
make to the Public Transit System to purchase capital equipment. The formula is based on population
percentages at the most recent decennial census. This calculation led the City's porfion used to purchase
capital equipment is 59.9% (the capital equipment cost will vary from year to year). The Connect Transit
fiscal year does not coincide with the timeframe of the City’s FY 2026 budget. As a resulf, the contribution
amount to the City's budget is calculated by including two months of the prior year contribution (Connect
Transit FY 2025 budget) and ten months (Connect Transit FY 2026 budget) of the current conftribution.

The Bloomington-Normal Public Transit System Board is composed of seven members. The City of
Bloomington appoints four frustees, and the Town of Normal appoints three trustees. Connect Transit gives
a monthly report of its activities to the City Manager through the Board of Trustees meeting. Connect Transit
is funded primarily through federal and state governmental assistance. Other revenue sources include fares
and contractual fees. The City's annual capital and operating subsidy will be paid from this division of the
budget.

Connect Transit operates on a Fiscal Year of July 1 to June 30. The requested and budgeted operating
subsidy from the City is $210,000 for FY 2026; no change from FY25. The requested and budgeted capital
subsidy is $830,140 for FY 2026 and is based on the Transportation Improvement Plan submitted to the State
through the MCRPC. The fotal requested and budgeted fransit subsidy for The City of Bloomington in FY
2026 is $1,740,140.

Funding Source

Connect Transit is funded primarily through federal and state governmental assistance. The City of
Bloomington and the Town of Normal subsidize operating and capital budget deficits of the system in
accordance with a prescribed formula.

FY 2026 Budget & Program Highlights

e Continue fo provide new buses. Connect Transit plans on purchasing 10 fixed route buses as
replacement buses in FY 2026, replacing buses purchased in 2011. Connect Transit plans on
obtaining é para-transit buses from the lllinois Department of Transportation’s Consolidated
Vehicle Procurement Program. Connect Transit also plans on purchasing 10 micro-transit vans
to increase the coverage of its popular on-demand service.
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e Continue its Better Bus Stop campaign that provides new shelters, benches, and concrete pads
at bus stops.

e 5% increase in Capital and Operation costs in recognition of inflation cost increases, service
modifications and continued supply chain issues.

What We Accomplished in FY 2025
e Started a new on-demand service serving underserved areas in southwest Bloomington.
e Continued the Better Bus Stop campaign to improve infrastructure at bus stops.

e Provided free rides on Election Day and the month of September to support the Bloomington
Library's Library Card promotion.

Performance Measurements

Public Transportation FY 2024 FY 2025 FY 2025 FY 2026
Actual Adopted Projected Adopted
Budget
Inputs:
Fixed Route Buses 44 44 44 44
Mobility Buses 22 22 22 24
FLEX Vehicles 5 10 5 15
Operations Staff 124 130 133 135
Maintenance Staff 17 24 23 24
Administrative Staff 13 16 17 19
Outputs:
Fixed Route Passengers 2,136,851 2,300,000 2,300,000 2,400,000
Mobility Passengers 113,413 120,000 120,000 135,000
FLEX Passengers 54,232 90,000 60,000 90,000
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CITY OF BLOOMINGTON, IL
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 20265 FY 2026 BUDGET MASTER LEVEL 5

[ACCOUNTS FOR:

2025 2025 2026 PCT
Public Transportation REVISED BUD PROJECTION ADOPTED CHANGE
10019190 75061 IGA Contr .00 790,610.00 790,610.00 527,033.28 790,610.00 830,140.00 5.0%
10019190 75062 Suppl Cont 909,999.96 910,000.00 910,000.00 606,666.64 910,000.00 910,000.00 . 0%
TOTAL Public Transportation 909,999.96 1,700,610.00 1,700,610.00 1,133,699.92 1,700,610.00 1,740,140.00 2.3%
TOTAL REVENUE .00 .00 .00 .00 .00 .00 .0%
TOTAL EXPENSE 909,999.96 1,700,610.00 1,700,610.00 1,133,699.92 1,700,610.00 1,740,140.00 2.3%
GRAND TOTAL 909,999.96 1,700,610.00 1,700,610.00 1,133,699.92 1,700,610.00 1,740,140.00 2.3%
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CITY OF BLOOMINGTON, IL
PROJECTION 20265 / BUDGET ENTRY FUTURE YRS REPORT

ORG OBJECT PROJ DESC 2027 2028 2029 2030

10019190 Public Transportation
10019190 75061 IGA contr 871,647.00 915,230.00 960,991.00 1,009,041.00
10019190 75062 Suppl Cont 910,000.00 910,000.00 910,000.00 910,000.00

TOTAL REVENUE

TOTAL EXPENSE

GRAND TOTAL
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